
The public is advised to check the City website for up- to- date information on any changes
to the manner in which the meeting will be held and the location. 

MOF

SE

HOME OF PELICAN ISLAND

SEBASTIAN CITY COUNCIL REGULAR MEETING

AGENDA

WEDNESDAY, OCTOBER 14, 2020 — 6. 00 P. M. 

CITY COUNCIL CHAMBERS

1225 MAIN STREET, SEBASTIAN, FLORIDA

1. CALL TO ORDER

2. INVOCATION — Deacon John Dunlap, St. Sebastian Catholic Church
3, PLEDGE OF ALLEGIANCE — Led by Council Member Chris Nunn
4. ROLL CALL

5. AGENDA MODIFICATIONS

Modifications for additions require unanimous vote of City Council Members

6. PROCLAMATIONS, AWARDS, BRIEF ANNOUNCEMENTS

Presentations of proclamations, certificates and awards, and brief timely announcements by Council and Staff. 
No public input or action under this heading. 

Brief Announcements: 

October 19 thru November 2 - Early Voting in Council Chambers - 8am — 4pm

October 23 - Halloween Pumpkin Decorating & Candy at 5: 30pm - Costume Contest at 6: 15pm

followed by Sebastian Police Department Movie Night Out - Hotel Transylvania 3 — 7: 15pm

November 6, 7, 8 - Clam Bake Lagoon Festival at Riverview Park --- Cancelled

November 7 & 8 - Craft Club Show at Riverview Park

November 11 - Veterans Day Observance at Riverview Park Veterans' Memorial — 11 am

No bleachers bring your own chair and mask

7. CONSENT AGENDA

All items on the consent agenda are considered routine and will be enacted by one motion. There will be no

separate discussion of consent agenda items unless a member City Council so requests; in which event, the
item will be removed and acted upon separately. If a member of the public wishes to provide input on a consent
agenda item, he/she should request a Council Member to remove the item for discussion prior to start of the
meeting or by raising his/ her hand to be recognized. 

pgs 7- 10 A. Approval of Minutes - September 14, 2020 1" Budget Hearing & Special Meeting

pgs 11- 16 B. Approval of Minutes - September 23, 2020 Regular Meeting

pgs 17- 20 C. Resolution No. R- 20- 27 — Ratifying a Wage Adjustment and Amendment to the
Coastal Florida Police Benevolent Association Bargaining Agreement ( CFPBA) 

Transmittal, R- 20- 27, Amendment) 
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A RESOLUTION OF THE CITY OF SEBASTIAN, INDIAN RIVER COUNTY, FLORIDA, DULY

RATIFYING A 2% WAGE INCREASE WITH A POSSIBLE REVISIT OF A ONE PERCENT

WAGE ADJUSTMENT IN SIX MONTHS FOR ALL BARGAINING UNIT MEMBERS IN

ACCORDANCE WITH ARTICLE 15. 2 OF THE COLLECTIVE BARGAINING AGREEMENT

BETWEEN THE BARGAINING UNIT OF THE COASTAL FLORIDA POLICE BENEVOLENT

ASSOCIATION ( CFPBA) AND THE CITY OF SEBASTIAN FOR THE PERIOD OCTOBER 1, 

2019 THROUGH SEPTEMBER 30, 2022; AUTHORIZING THE CITY MANAGER TO NOTIFY

ALL PARTIES OF THE CITY' S RATIFICATION AND CAUSE SAID INCREASES TO BE PUT

INTO EFFECT; PROVIDING FOR REPEAL OF RESOLUTIONS OR PARTS OF

RESOLUTIONS IN CONFLICT HEREWITH; PROVIDING FOR SCRIVENER' S ERRORS; 

PROVIDING FOR SEVERABILITY AND PROVIDING FOR AN EFFECTIVE DATE. 

pgs 21- 24 D. Approve the Replacement of Six ( 6) School Zone Radar Displays from Traffic Logix

Corporation in an Amount Not to Exceed $ 34,400 and Authorize the City Manager to
Execute the Appropriate Documents ( Transmittal, Quote, Form) 

pgs 25- 26 E. Approve the Piggyback of National IPA Cooperative Agreement # 202329- 01 for

Janitorial and Sanitation Products, Supplies and Related Services from Network

Services Company ( Imperial Dade/ Dade Paper Company) in an Amount Not to

Exceed $ 20, 650 for Fiscal Years 2021, 2022 and 2023 ( Transmittal, Agreement, 

Amendment) 

pgs 27- 41 F. Approve 2020/ 2021 Show Dates for Craft Club of Sebastian, Inc. at Riverview Park

Transmittal, Letter, Application, List, Insurance, Non -Profit Cert, Tax Exempt) 

pgs 42- 44 G. Approve City of Sebastian Police and Leisure Services Department Halloween
Special Event Road Closures for Friday, October 23 ( Transmittal, Map) 

pgs 45- 55 H. Approve 8th Annual Capt. Hiram' s River Challenge Triathlon on November 22, 2020

from 7: 30 a. m. to 9: 30 a. m. with Closure of Indian River Drive ( Transmittal, Letter, 

Routes, Map, Insurance) 

pgs 56- 57 I. Approve Wreaths Across America Special Event at Veterans Memorial Park on

Saturday, December 191", 2020 ( Transmittal, Application) 

pgs 58- 60 J. Approve Alcoholic Beverages at Yacht Club for Subero Family Event on November
28, 2020 from 11: 00 am to 6: 00 pm - DOB Verified ( Transmittal, Application, Receipt) 

8. COMMITTEE REPORTS & APPOINTMENTS

City committee reports and Council Member regional committee reports. No public input or action except for City
committee member nominations and appointments under this heading. 

pgs 61- 72

A. Construction Board ( Transmittal, Applications, Ads, List) 

Interview, Unless Waived, Submit Nominations for One Regular Member, 

Concerned Citizen Position

Interview, Unless Waived, Submit Nominations for One Regular Member, 

Electrical Contractor Position

9. PUBLIC HEARINGS

2 of 507



Procedures for legislative public hearings: 

Mayor opens hearing
Attorney reads resolution title

v Consultant presentation
Public input and comment

Staff summation

Mayor closes public hearing
Council deliberation and action

pgs 120- 123 A. Presentation by Corbett Alday, Guardian Resource Management, CDBG

Administrative Services Consultant

pgs 73- 123 B. Public Hearing - Resolution No. R- 20- 25 — Community Development Block Grant
CDBG) Annual Action Plan for FY2020/ 2021 ( Transmittal, R- 20- 25, Plan, Public

Notice, Detail, 5 Yr Plan, PPT) 

A RESOLUTION OF THE CITY OF SEBASTIAN, INDIAN RIVER COUNTY, FLORIDA, 

APPROVING THE COMMUNITY DEVELOPMENT BLOCK GRANT 2020/ 2021 ANNUAL

ACTION PLAN, RECOGNIZING RECEIPT OF ADDITIONAL COMMUNITY DEVELOPMENT

BLOCK GRANT ( CDBG) FUNDING AUTHORIZED BY THE CORONAVIRUS AID, RELIEF

AND ECONOMIC SECURITY ACT ( CARES ACT), AND AUTHORIZING THE CITY

MANAGER TO EXECUTE AND TRANSMIT ALL DOCUMENTS TO THE U. S. 

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT; PROVIDING FOR

CONFLICT; PROVIDING FOR SCRIVENER' S ERRORS; PROVIDING FOR AN EFFECTIVE
DATE. 

pgs 124- 177 C. Public Hearing - Resolution No. R- 20- 26 — Community Development Block Grant
CDBG) Housing Assistance Plan & Procedures ( HAPP) for FY2020- 2025

Transmittal, R- 20- 26, Plan) 

A RESOLUTION OF THE CITY OF SEBASTIAN, FLORIDA, APPROVING THE

COMMUNITY DEVELOPMENT BLOCK GRANT ( CDBG) HOUSING ASSISTANCE PLAN & 

PROCEDURES ( HAPP) FISCAL YEARS 2020- 2025; AND AUTHORIZING THE CITY

MANAGER TO EXECUTE AND TRANSMIT ALL DOCUMENTS TO THE U. S. 

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT; PROVIDING FOR

CONFLICT; PROVIDING FOR SCRIVENER' S ERRORS; PROVIDING FOR AN EFFECTIVE

DATE. 

pgs 178- 183 D. Approve CSA# 2 for FY20121 Grant Administration Services by Guardian CRM. Inc. 
in the Amount of $ 43, 742 and Authorize the City Manager to Execute the Appropriate
Documents ( Transmittal, CSA# 2, Award Letters) 

10. UNFINISHED BUSINESS

pgs 184- 192 A. Resolution No. R- 20- 19 — Approving a COVID- 19 Mortgage and Rental Assistance
Grant Application Plan ( Transmittal, Report, R- 20- 19, Application) 

A RESOLUTION OF THE CITY OF SEBASTIAN, INDIAN RIVER COUNTY, FLORIDA, 
ADOPTING A COVID- 19 RECOVERY & STIMULUS PLAN, PROVIDING FOR A GRANT

APPLICATION PROCESS FOR MORTGAGE AND RENTAL ASSISTANCE; PROVIDING

THAT THE CITY SHALL BE REIMBURSED FOR SUCH GRANTS WITH FUNDS FROM

THE CORONAVIRUS AID, RELIEF AND ECONOMIC SECURITY ( CARES) ACT FEDERAL
STIMULUS PACKAGE SHARED BY INDIAN RIVER COUNTY; AUTHORIZING THE CITY

MANAGER TO CAUSE SAID PLAN TO BE PUT INTO EFFECT; PROVIDING FOR REPEAL

OF RESOLUTIONS OR PARTS OF RESOLUTIONS IN CONFLICT HEREWITH; 

PROVIDING FOR SCRIVENER' S ERRORS; PROVIDING FOR SEVERABILITY AND

PROVIDING FOR AN EFFECTIVE DATE. 
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jogs 193- 204 B. Award Work CSA # 3 Under the Continuing Services Agreement with Kimley- Horn
and Associates, Inc. in the Amount of $ 25, 100 for Phase II of the Comprehensive

Plan 2040 - Schedule Council Workshop Date ( Transmittal, CSA # 3, Task

Assignment, Timeline) 

pgs 205- 210 C. Approve Celebrate Sebastian Special Event for Saturday, November 14, 2020 in
Riverview Park ( Transmittal, Application, Insurance, Agreement) 

11. PUBLIC INPUT

The heading on Regular Meeting agendas Public Input" provides an opportunity for individuals to bring NEW
INFORMATION OR REQUESTS TO CITY COUNCIL NOT OTHERWISE ON THE PREPARED AGENDA. 

Individuals are asked to attempt to resolve matters with staff prior to meetings. Individuals are asked to provide
copies of material for Council one week prior to the meeting if they intend to refer to specific material. City
Council will not debate an issue during Public Input but may by consensus direct a Charter Officer in regard to
the item if necessary or place a requested item on a future agenda. 

12. NEW BUSINESS

pgs 211- 452 A. Stormwater Master Planning and Professional Engineering Presentation by Arcadis
U. S., Inc. 

Award Continuing Stormwater Master Planning and Professional Engineering
Services Agreement to Arcadis U. S., Inc. ( RFQ # 20- 05) and Authorize the City
Manager to Execute the Appropriate Documents ( Transmittal, Reference Checks, 

Agreement) 

pgs 453- 454 B. Consider Lifting the Spraying Moratorium to Allow the City Manager to Treat Critical
Areas of Vegetation in the City' s Waterways with EcoMight' s Whack Out Weeds! 
WOW) ( Transmittal, Cost) 

pgs 455- 458 C. Integrated Pest Management Plan Presentation by Leisure Services Director, Brian
Benton, CPRP and Environmental Planner Kimberly Haigler

Resolution No. R- 20- 12 — Adopting the Integrated Pest Management ( IPM) Plan for
the City of Sebastian Parks and Properties ( Transmittal, R- 20- 12) ( IPM Plan Under

Separate Cover) 

A RESOLUTION OF THE CITY OF SEBASTIAN, INDIAN RIVER COUNTY, FLORIDA, 

SUPPORTING THE " INTEGRATED PEST MANAGEMENT ( IPM) PLAN FOR CITY

PARKS AND PROPERTIES" TO BE IMPLEMENTED INTO CITY POLICY; PROVIDING

FOR SCRIVENER' S ERRORS; PROVIDING FOR AN EFFECTIVE DATE. 

pgs 459- 463 D. Resolution No. R- 20- 24 — Establishing a Leisure Services Department Athletic Fees
Policy ( Transmittal, R- 20- 24, Policy) 

A RESOLUTION OF THE CITY OF SEBASTIAN, INDIAN RIVER COUNTY, FLORIDA, 

ADOPTING THE PROVIDED ATHLETIC FIELD RENTAL FEES, PICKLEBALL LIGHT

FEES, AND FRIENDSHIP TENNIS COURT USER FEES; PROVIDING FOR CONFLICT, - 

PROVIDING FOR SCRIVENER' S ERRORS; PROVIDING FOR AN EFFECTIVE DATE. 

pgs 464- 480 E. Award Agreement to Timothy Rose Contracting, Inc. ( ITB # 20- 08) for Roadway
Construction Expansion at the Sebastian Municipal Cemetery in the Amount of

50, 997 and Authorize the City Manager to Execute the Appropriate Documents
Transmittal, Bid Tab, Bid Response, Reference Checks, Agreement) 
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pgs 481- 499 F. Award Agreement to Gulfstream Building Group, Inc. ( ITB # 20- 09) for Irrigation and

Landscaping Expansion at the Sebastian Municipal Cemetery in the Amount of
76, 215 and Authorize the City Manager to Execute the Appropriate Documents

Transmittal, Bid Tab, Bid Response, Reference Checks, Agreement) 

pgs 500- 503 G. Approve CSA # 5 Under the Roadway Paving Service Agreement with Asphalt
Paving Systems, Inc. for the Cape Seal and Micro Seal in an Amount Not to Exceed

222, 910 and Authorize the City Manager to Execute the Appropriate Documents
Transmittal, CSA# 5, Lists) 

pgs 504- 507 H_ Approve CSA # 6 Under the Roadway Paving Service Agreement with Asphalt
Paving Systems, Inc. for the Full Depth Reconstruction in an Amount Not to Exceed

605, 912. 13 and Authorize the City Manager to Execute the Appropriate Documents. 
Transmittal, CSA# 6) 

13. CITY ATTORNEY MATTERS

14. CITY MANAGER MATTERS

15. CITY CLERK MATTERS

16. CITY COUNCIL MATTERS

A. Vice Mayor Hill

B. Council Member Jones

C. Council Member McPartlan

D. Council Member Nunn

E. Mayor Dodd

17. ADJOURN ( All meetings shall adjourn at 9: 30 p. m. unless extended for up to one half hour by a majority vote
of City Council) 

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE WITH RESPECT TO ANY MATTER CONSIDERED

AT THIS MEETING WILL NEED A RECORD OF THE PROCEEDINGS AND MAY NEED TO ENSURE Th'AT A

VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND

EVIDENCE UPON WHICH THE APPEAL IS TO BE HEARD. ( F. S. 286. 0105) 

IN COMPLIANCE WITH THE AMERICAN WITH DISABILITIES ACT ( ADA), ANYONE WHO NEEDS A SPECIAL

ACCOMMODATION FOR THIS MEETING SHOULD CONTACT GARY HURST AT 388- 8251 - 

GHURST@CITYOFSEBASTIAN. ORG AT LEAST 48 HOURS IN ADVANCE OF THIS MEETING. 

HEARING ASSISTANCE HEADPHONES ARE AVAILABLE IN THE COUNCIL CHAMBERS FOR ALL

GOVERNMENT MEETINGS. 

Future Council Meetino Dates: 

November 18, 2020 Regular City Council Meeting 6: 00 pm
December 9, 2020 - Regular City Council Meeting - 6: 00 pm
January 13, 2020 - Regular City Council Meeting - 6: 00 pm

January 27, 2020 - Regular City Council Meeting - 6: 00 pm

February 16, 2020 - Regular City Council Meeting - 6: 00 pm

February 24, 2020 - Regular City Council Meeting - 6:00 pm
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PROCEDURES FOR PUBLIC INPUT IN ACCORDANCE WITH RESOLUTION R- 20- 02

Reaular City Council Meetinas

Public input is ALLOWED under the headings: 

Consent Agenda

Public Hearings

Unfinished Business

New Business

Public Input

Public input is NOT ALLOWED under the headings: 

Proclamations, Awards, Brief Announcements ( except for individuals giving or accepting
proclamations or awards); 

Committee Reports and Appointments ( except for committee members giving reports and
applicants being interviewed for committee appointments); 
City Council Matters
Charter Officer Matters

Council may, by majority vote, call upon an individual to provide input if desired. 
Workshops and Special Meetinas. 

Public input is limited to the item on the agenda

Time Limit

Input on agenda items where public input is permitted on agendas is FIVE MINUTES; however, City
Council may extend or terminate an individual' s time by majority vote of Council members present. 
Input Directed to Chair

Speakers shall address the City Council IMMEDIATELY PRIOR TO CITY COUNCIL DELIBERATION of
the agenda item and ALL INPUT SHALL BE DIRECTED TO THE CHAIR, unless answering a question of
a member of City Council or City staff. Individuals shall not address City Council after commencement of
City Council deliberation on an agenda item after public input has concluded, provided, however, the
Mayor and members of City Council may recall an individual to provide additional information or to answer
questions. 

Certain Remarks Prohibited

Personal, impertinent, and slanderous remarks, political campaigning and applauding are not permitted
and may result in expulsion from the meeting. The Chair shall make determinations on such remarks, 

subject to the repeal provisions below. 
Appealina Decisions of Chair

Any member of Council may appeal the decision of the Chair to the entire Council. A majority vote of City
Council shall overrule any decision of the Chair. 
Public Input Headina on Aaenda

The heading on Regular Meeting agendas " Public Input" provides an opportunity for individuals to bring
NEW INFORMATION OR REQUESTS TO CITY COUNCIL NOT OTHERWISE ON THE PREPARED

AGENDA. Individuals are asked to attempt to resolve matters with staff prior to meetings. Individuals are
asked to provide copies of material for Council one week prior to the meeting if they intend to refer to
specific material. City Council will not debate an issue during Public Input but may by consensus direct a
Charter Officer in regard to the item if necessary or place a requested item on a future agenda. 

ZOOM INFO: 

Please click the link below to join the webinar: 
https:// us02web.zoom. us/j/ 86453192331
Or iPhone one -tap: 
US: + 13017158592„ 86453192331# or + 13126266799„ 86453192331# 

Or Telephone: 

Dial ( for higher quality, dial a number based on your current location): 
US: + 1 301 715 8592 or + 1 312 626 6799 or + 1 929 436 2866 or + 1 253 215 8782 or

1 346 248 7799 or + 1 669 900 6833

Webinar ID: 864 5319 2331

International numbers available: https: Hus02web. zoom, uslulkT2yVlgKb
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CITY OF

SEBASTIAN

HOME OF PELICAN ISLAND

SEBASTIAN CITY COUNCIL SPECIAL MEETING

1ST BUDGET HEARING
MINUTES

FY2020/ 2021 Proposed Millage and Tentative Budget

MONDAY, SEPTEMBER 14, 2020 - 6: 00 P. M. 

CITY COUNCIL CHAMBERS

1225 MAIN STREET, SEBASTIAN, FLORIDA

1. Mayor Dodd called the special meeting for the first budget hearing to order at 6: 00 p. m. 
2. The Pledge of Allegiance was recited. 

3. ROLL CALL

Mayor Ed Dodd

Vice Mayor Charles Mauti

Council Member Damien Gilliams

Council Member Jim Hill

Council Member Pamela Parris ( via Zoom) 

Citv Staff Present: 

City Manager Paul Carlisle
City Attorney Manny Anon, Jr. ( via Zoom) 

City Clerk Jeanette Williams
CFO/ Administrative Services Director Kenneth Killgore

Police Chief Dan Acosta

Police Lieutenant Tim Wood

4. PUBLIC HEARING/ ADOPTION OF TENTATIVE MILLAGE AND FY2020/ 2021 BUDGET

A. Citv Attornev Advises Citv Council on Procedure for Millaae/ Budget Hearinq and
Reads Titles of Resolutions No. R- 20- 17 - Tentative Millaae and R- 20- 18 - 

Tentative Budaet

The City Attorney advised the process to adopt the tentative millage and budget in
accordance with F. S. 200. 065 and read the titles of Resolution Nos. R- 20- 17 and R- 20- 

18. 

B. City Manaqer Announcement that: " the Millaae Rate of 2. 9399 Mills is 4. 66% 

Above the " Rolled -Back Rate" of 2. 8091 and only sufficient to maintain current
soendina levels for General Fund with no provision for employee wage

increases. shortfalls of State Revenues or navment resultina from legal actions." 

The City Manager announced the millage of 2. 9399 mills is 4. 66% above the rolled -back

rate of 2. 8091 and asked Council to also consider a millage rate of 3. 1514 which would

be a 12. 2% increase over the rolled - back rate. He said the rolled -back rate of 2. 8091 is

not sufficient to maintain the current spending level for general funds and does not have
provisions for employee wage increases, shortfalls from state revenue or payments
resulting from legal action. 
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6: 09 pm

incil Meeting
acing

14, 2020

He pointed out that they can always go back down at the second budget hearing but
they cannot go back up and asked Council to consider the 3. 1514 millage rate. 

C. Budget Overview of Tentative Millne and Tentative Budget by CFO Ken Killgore

PowerPoint Presentation) 

The CFO presented his PowerPoint presentation noting the big area of concern is the
state revenue sharing because it is uncertain the impact that the pandemic will have on
payments for 2021. He stated the state did reduce the monthly collections to $ 20, 000

from $ 60,000 so the City is already in the deficit. He said if there are any further cuts it
would affect service levels. He went over the impact that three possible millage rates
would have on a $ 200K home. ( Slides 7 & 8) 

He stated the Citizens Budget Advisory Board recommended the millage rate of 3. 1514
and outlined some of the planned improvements in the capital improvement fund and the
status of the enterprise funds. 

6: 19 pm D. Mavor Opens Public Hearing on Tentative Millaqe and Tentative Budqet

6: 31 pm

John Christino, SE Sebastian, said he was afraid of the message they might send with a
12% increase because the businesses have been through a difficult year. He urged

them to find an alternative. 

Grace Reed, Sebastian, thanked the CFO, said no one wanted to see increase but given
what is going on, it might need to happen. She said some of the projects will take place
over a number of years but they are needed to keep the City nice. She was against

going into the reserves and running the risk of not being able to recover from a disaster. 

Linda Kinchen, Sebastian, advocated for the increase because they will have to protect
what is going on. She said in her thirty years of employment at the City and doing the
budget she hasn' t ever received a message to be cautious so an increase needs to be
done. 

Sharon Herman, Sebastian, said the City can' t afford not to have reserves because we
don' t know what is coming down the line. She said getting a little bit from everybody is
easier than getting a lot down the line. 

Christopher Nunn, said they shouldn' t touch the reserves; they must deal with the costs
of things that are going to happen such as the legal fees. 

E. Consider Resolution No. R- 20- 17 Tentative Millage for Calendar Year 2020

Transmittal, R- 20- 17) 

A RESOLUTION OF THE CITY OF SEBASTIAN, INDIAN RIVER COUNTY, FLORIDA, 
ADOPTING A TENTATIVE MILLAGE OF 2. 9399 MILLS FOR THE CALENDAR YEAR

2020; PROVIDING FOR CONFLICT; PROVIDING FOR SCRIVENER' S ERRORS; AND
PROVIDING FOR AN EFFECTIVE DATE. 

Council Member Hill thanked the CFO, City Manager, and department heads for the
outstanding budget. The City Manager stated the 2. 9399 millage rate provided for a
balanced, bare bones budget. 
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Special City Council Meeting
1s' Budget Hearing
September 14, 2020

Page 3

6: 38 pm

6: 53 pm

He said he has never been an advocate for raising taxes but these are extraordinary
times and they have to pay for this government. He said they have to be responsible
because if they get into the reserves, next year will be more difficult because the base
line will be in a different spot. He said they should go with the tentative 3. 1514 rate at
this meeting because if they find at negotiations, the employees are willing to go without
a raise, they could go down. 

Vice Mayor Mauti agreed with Council Member Hill given the unknowns and pandemic,, 
noting they can always go down. 

Mayor Dodd said they have been at or below rolled - back for the last three years; he said
the state revenues are going to be decreasing which they have no control over; and he
too, agreed they should go with the 3. 1514 millage rate. 

Council Member Parris agreed with Mayor Dodd and Council Member Hill. 

In response to Council Member Gilliams, the City Manager advised the CARES Act
funding cannot be used for budget shortfalls; franchise fees are anticipated to be slightly
above projections; the ad valorem taxes are projected to increase due to growth; the
utility services taxes are projected to increase; and the state revenue sharing is down. 

Council Member Gilliams said he sees increases in revenue and the message they are
sending is that they can' t find where to trim the budget; he was not in favor of raising
taxes 12. 2%. 

MOTION by Council Member Hill and SECOND by Mayor Dodd to consider Resolution
No. R- 20- 17 putting the tentative millage rate 3. 1514 which is a 12. 2% increase above

the rolled -back rate. 

Mayor Dodd noted the funding that Council Member Gilliams discussed such as the
federal government' s CARES Act monies and the discretionary sales tax dedicated for a
project cannot be dropped into the general fund. He said the worst thing they could do
because of COVID- 19 is misinterpret that fact that the state is going to give less money
than what we are receiving because then they will need to dip into the reserves that will
lead to raising taxes next year. They have to keep the City operational and he will
support the resolution. 

Council Member Hill stated the City Manager sets the budget based on what Council has
requested him to put into the budget to provide a level of service to the community. 

Council Member Gilliams said he did watch the budget meetings, and the chairman of

the Citizens Budget Advisory Review Board recommended that they should not raise
taxes. Council Member Hill noted four other members agreed with what Council was

doing. 

Roll call: Council Member Gilliams - nay

Council Member Hill - aye

Council Member Parris - aye

Mayor Dodd - aye

Vice Mayor Mauti - aye

Motion carried. 4- 1
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Special City Council Meeting
15` Budget Hearing
September 14, 2020

Page 4

F. Consider Resolution No. R- 20- 18 - FY 2020/ 2021 — Tentative Budget

Transmittal, R- 20- 18, Schedule A) 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEBASTIAN, INDIAN

RIVER COUNTY, FLORIDA ADOPTING THE TENTATIVE BUDGET FOR THE FISCAL

YEAR BEGINNING OCTOBER 1, 2020 AND ENDING SEPTEMBER 30, 2021; MAKING

APPROPRIATIONS FOR THE PAYMENT OF OPERATING EXPENSES, CAPITAL

EXPENSES, AND FOR THE PRINCIPAL AND INTEREST PAYMENTS ON

INDEBTEDNESS OF THE CITY IN THE CITY' S GENERAL FUND, SPECIAL REVENUE

FUNDS, DEBT SERVICE FUND, CAPITAL IMPROVEMENT FUNDS, GOLF COURSE

FUND, AIRPORT FUND, AND BUILDING DEPARTMENT FUND AS PROVIDED FOR IN

SCHEDULE " A", ATTACHED HERETO, ESTABLISHING AUTHORITY OF THE CITY

MANAGER TO IMPLEMENT THE BUDGET; PROVIDING FOR CONFLICT; PROVIDING

FOR SCRIVENER' S ERRORS; AND PROVIDING FOR AN EFFECTIVE DATE. 

6: 59 pm Mayor Dodd noted there are summarizations of the budget in their backup. 

Council Member Gilliams said he hoped the community will come out at the second
budget hearing. He asked the City Manager to meet with the department heads to look
for additional funds. 

The City Manager stated that he has met with each department head and cut many of
the departmental budgets as it is. 

Mayor Dodd said it is always possible to argue that you can cut something; they have to
allow the City Manager to run the City. 

Vice Mayor Mauti said he would go along with the budget offered by the City Manager. 

Council Member Hill said he agreed with the Mayor; even though he is a " don' t raise

taxes kind of guy," he knows this budget is better for the City of Sebastian. MOTION by
Council Member Hill and SECOND by Mayor Dodd to approve Resolution No. R- 20- 18. 

Roll call: Council Member Hill - aye

Council Member Parris - aye

Mayor Dodd - aye

Vice Mayor Mauti - aye

Council Member Gilliams - nay

Motion carried. 4- 1

G. The Mayor announced the Final Public Hearinq on Millage and Budget will be

held on Mondav, September 28. 2020 at a Special Citv Council Meeting at 6: 00

P—m- 

Mayor Dodd announced the final public hearing on the budget would be held on
September 28th in the Council Chambers. There was no one to speak regarding the: 
hearing. He invited the public to look at the budget on the City' s website. 

6. MOTION by Council Member Hill and SECOND by Mayor odd to adjourn the special

meeting, first budget hearing at 7: 07 p. m. 
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CROP

SET," 

HOME OF PELICAN ISLAND

SEBASTIAN CITY COUNCIL

REGULAR MEETING

MINUTES

WEDNESDAY, SEPTEMBER 23, 2020 - 6: 00 P. M. 

CITY COUNCIL CHAMBERS

1225 MAIN STREET, SEBASTIAN, FLORIDA

Administration of Oath of Office to Newly Elected City Council Members
Fred Jones, Bob McPartlan, Christopher Nunn

1. Mayor Dodd called the meeting to order at 6:00 p. m. 
2. Father Dave Newhart gave the invocation. 
3. The Pledge of Allegiance was recited. 

The City Clerk administered the Oath of Office to Council Members -Elect Fred Jones, 
Bob McPartlan, and Christopher Nunn. 

4. ROLL CALL

Mayor Ed Dodd

Council Member Jim Hill

Council Member Fred Jones

Council Member Bob McPartlan

Council Member Christopher Nunn

City Staff Present: 

City Manager Paul Carlisle
Attorney Melany Crawford
City Clerk Jeanette Williams
CFO/ Administrative Services Director Kenneth Killgore

Police Chief Dan Acosta

Police Lieutenant Tim Wood

5. ELECTION MATTERS ( Transmittal, Certificate) 

20. 102 A. Readinq of Certificate of Canvassinq Board Returns Read by the City Attorney

Attorney Melany Crawford read the September 15, 2020 Recall Election results. ( See: 

attached) 

B. Call for Nominations for Vice Mayor - Clerk calls roll if more than one nomination

Mayor Dodd nominated Mr. Hill. There were no other nominations. Mr. Hill will serve as

Vice Mayor until the next Council organization. 

6. AGENDA MODIFICATIONS - None

7. PROCLAMATIONS, AWARDS. BRIEF ANNOUNCEMENTS
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Regular City Council Meeting
September 23, 2020

Page 2

Brief Announcements

Census deadline is September 3dt -- Be counted at 2020census. gov or 844- 330- 2020

Mayor Dodd announced that Sebastian has done very well in responding to the
Census. He reminded the public that the City will receive $ 1, 700 a year, for ten
years, for each resident counted, so it was important to be counted. 

8. CONSENT AGENDA

A, Approval of Minutes — August 26, 2020 Regular City Council Meeting

B. Approval of Minutes — August 31, 2020 Special City Council Meeting

C. Approval of Minutes — September 9, 2020 Regular City Council Meeting

MOTION by Vice Mayor Hill and SECOND by Council Member McPartlan to approve
consent agenda items A- C passed with a unanimous voice vote. ( 5- 0) 

9. COMMITTEE REPORTS & APPOINTMENTS

20. 049 A. Natural Resources Board ( Transmittal, Applications, Ad, List) 

i. Interview, Unless Waived, Submit Nominations for One Unexpired, Regular

Member Term

Mayor Dodd nominated Patrick Powers to the regular member position and Jeffrey
Carrier to his subsequent vacated alternate member position. There were no other

nominations. Mr. Powers will fill the unexpired, regular member term; and Mr. Carrier will

fill the unexpired, alternate member term. 

20. 103 B. Indian River Countv and Reaional Board slCommittee Assignments (Transmittal. List. 
Info) 

Mayor Dodd went down the list of vacancies and Council Members indicated which

committees they were interested in serving on. ( See list attached) 

20. 104 C. Indian River Countv Commission Monthlv Meetina Monitorina ( Transmittal, 

Remaininq 2020 Schedule) 

6: 22 pm

Mayor Dodd said he would monitor the October meetings; Council Member Jones will

monitor November, and Council Member Nunn will monitor December. 

10. PUBLIC HEARINGS - None

11. UNFINISHED BUSINESS - None

12. PUBLIC INPUT

Tracey Cole requested to work with the Leisure Services Director to have a special
Celebrate Sebastian event in Riverview Park on November 141h with beer from two local
breweries. The City Manager advised that the City would have to sponsor the event and
they would need to obtain a special alcohol permit from the Bureau of Alcohol, Tobacco, 
Firearms and Explosives ( ATF). 
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It was the consensus of Council to put further discussion of the event under the Mayor' s
matters. 

Sherrie Matthews, Sebastian, extended her congratulations to the new Council, stating it
was going to be a pleasure to work with them over the next year. She said she was

proud of how the citizens came together and encouraged everyone to stay involved. 

Clesson Hammond, Columbus Street, asked if the City had a cure for the coronavirus or
a vaccine. 

Victor Silvestrini said he thought he had found his ideal last stop to retire but it seems
there is a penchant for unbridled expansion that will contribute to more congestion, more
pollution, and higher taxes. 

Michelle Morris congratulated the new members. She said in her 36 years of living in
Sebastian, she has never heard of anybody aspiring to be like Palm Beach, Palm Bay or
Port St. Lucie. She asked of the 47 people that spoke against the Graves Brothers

annexation, how many were true residents; noting those 47 people should not make the
decisions for 25, 000 residents. 

Dave Newhart said it was an honor to run with the new members and the other

candidates. He applauded them for the valiant effort they have ahead of them and he
commended Council Member Hill and Mayor Dodd for maintaining the Council during the
past ten months. He also noted all of the members were veterans and thanked them for

their service. 

Zoom Input

Andrea Coy, Sebastian, congratulated the new members. She noted when you start at
Miami, the east coast' s skyline drops when you hit Sebastian because of the City' s strict
height limits; she trusts that City Council will do a wonderful job with regard to growth. 

13. NEW BUSINESS

6: 38 pm
20. 105 A. Award Agreement to Ferreira Construction Southern Division Co., Inc. ( ITB # 20- 07) 

for Fisherman' s Landina Shoreline and Parkina Improvements in the Amount Not to
Exceed $ 562. 000 and Authorize the Citv Manaaer to Execute the Appropriate

Documents ( Transmittal, Bid Tab. Submittal, Ref Checks, Aareement) 

The City Manager said this is long standing project with Fisherman' s Landing and he
detailed the funding sources. 

The Community Development Director said the parking lot and shoreline protection were
part of the final nuggets of the Stan Mayfield Working Waterfront master plan. 

MOTION by Council Member Hill and SECOND by Council Member Nunn to award the
Fisherman' s Landing Shoreline and Parking Improvements agreement ( ITB# 20- 07) to

Ferreira Construction, Southern Division. 

Council Member Hill said from the beginning, the project was designed to revitalize: the
waterfront and it is a wonderful place to visit today. The transformation is astounding due to
the City' s involvement with Fisherman' s Landing, he was proud to be involved in the project. 
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Council Member McPartlan said he was also involved in the project for a while and rioted
the $ 562, 000 wasn' t just for the parking lot but also the important shoreline preservation. 
He also stated some of the funding would be coming from the FIND grant. 

Roll call: Council Member Jones - aye

Council Member McPartlan - aye

Council Member Nunn - aye

Mayor Dodd - aye

Vice Mayor Nunn - aye

Motion carried. 5- 0

14. CITY ATTORNEY MATTERS

On behalf of the City Attorney' s Office, Attorney Crawford requested an attorney client
session to discuss settlement strategy and negotiations related to the Pelican Island
Audubon Society, Graham Cox, and Donna Halleran v, the City of Sebastian ( Case No. 
19AP142). She outlined who would be in attendance and how long the meeting would be
estimated to last. 

MOTION by Vice Mayor Hill and SECOND by Council Member McPartlan to hold an

executive session on September 28, 2020 at 5: 00 p. m, passed with a unanimous voice
vote. 5- 0. 

15. CITY MANAGER MATTERS

The City Manager welcomed everyone on board and said he looked forward to working
with the new Council. 

In regard to recent questions on the backyard ditches, the City Manager stated 11he
contractor had fallen behind due to staff contracting the coronavirus and recent rains. He

said the contractor planned to work six days a week and purchase specialized equipment
to catch up but he has also required him to hire subcontractors. 

He invited the Council Members to meet with him to discuss their ideas in moving forward. 

16. CITY CLERK MATTERS

The City Clerk congratulated the new Council. 

17. CITY COUNCIL MATTERS

A. Council Member Fred Jones asked if the new equipment the swale company plans to
purchase would clear the bottom and the side of the swales. The City Manager replied the
equipment will in fact make it easier to get into the swale. 

B. Council Member Bob McPartlan said he was glad to be back. 

C. Council Member Chris Nunn said he hasn' t seen the swale contractor working so he
was appreciative that it was being taken care of. 
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7:OO pm

He said he has the pleasure of meeting lots of Cub Scout families over the years and has
worked with Cub Scout Michael Abt who passed away in 2006. Michael' s family started a
Michael Abt Foundation to provide AEDs to local youth organizations and he encouraged
youth organizations to reach out to the foundation if they needed an AED. 

Council Member Nunn invited the community to reach out to him if anyone has an issue they
want to discuss. He said he looked forward to moving forward with the Integrated Pest
Management Plan to get the kids back into the parks and the water moving in the canals. 

D. Council Member Jim Hill congratulated the Recall Group noting the results of election
were astounding and attributable to the love of community. He asked the citizens to stay
involved. He also congratulated Council Members Nunn, Jones, and McPartlan. 

He asked that stormwater maintenance and best management practices for the canals be
placed on the October 14t" agenda. The City Manager responded that staff was planning to
bring some thoughts and ideas to them at the next meeting. 

Until the next meeting, Council was asked to review information from the IFAS website: and
the City Manager' s Herbicide Report on best management practices. 

E. Mayor Dodd said he supported the City' s involvement in holding a November
Celebration in Riverview Park. 

Council Member Hill said they should work with the City's guidelines and be respectful that it
isn' t a political celebration but a celebration of the City. 

The City Manager said the ATF license may be a challenge. It was the consensus of

Council to have the City Manager look into the celebration. 

Mayor Dodd said at the September 22" 6 Indian River County Commission meeting, 
Chairwoman Adams introduced a County Wide Development Visioning and Service Delivery
discussion on how the County can reassess how they provide services and look at their
procedures and processes. He said the Commission discussed looking at County
regulations and procedures related to development; identifying what types of services the
County is willing to provide and where; what type of services the cities receive from the
County; and why properties want to move into the cities. 

He said it was a productive conversation and he requested Council' s thoughts on sending a
letter to the County Commission expressing Sebastian' s support for their initiative and offer
assistance; including that Sebastian sees it as an important step to establish a county -wide
proactive structure for the cities and County to cooperate; and indicate this is not a unilateral
action, they should include the cities and Sebastian is willing to be involved in the
conversations to the point that Sebastian would be willing to assist in establishing an aci hoc
committee made up members of the bodies to come up with boundaries and some
definitions and outlook on things. He asked Council if they supported sending a letter. 

Council Member Hill said they should be very careful because in 2008 there was a lot of
discussion on an interlocal agreement and charter government and the fear became that
municipalities were losing their rights. He said he would not favor entering an interlocal
services agreement but having a discussion on what is wrong with the County development
would be a great thing. 
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He said in 2008, there was almost a document to be sealed that would have made

Sebastian part of their charter government which he would never want to see. 

Council Member Nunn said he read a letter from the Fellsmere City Manager stating he
wouldn' t support anything that would take away their authority as a Council. 

Mayor Dodd said he wouldn' t support anything that would take away their autonomy; in
2008 it was about the County forcing their will on the City of Fellsmere. 

Mayor Dodd said he did feel it was different times with a different Commission and they may
be able to explore something with them. It would not be possible without the elected
officials developing objective statements and parameters. He didn' t want to turn this over to

staff, because staff becomes territorial as they saw with the annexation. 

Council Member Hill said the staff works for the Commission which is where many of the
problems with the previous annexations lie. He said it would be important for the mayors to

have weekly or monthly conversations as well as with the County Administrator as to what is
going on. He said he would need to know more about where the County is going before he
could support a letter from Sebastian. 

Council Member Jones said he agreed with Council Member Hill. 

Council Member McPartlan said he has always maintained a good relationship with the
County; they are protective of their own but Sebastian is also protective of our own. ' They
have two new commissioners coming in and we should keep the dialog open. 

Council Member Nunn said he was not opposed to looking at what they want to do as long
as we are not setting the standards of what we are going to do. 

7:08 pm

Mayor Dodd thanked the citizens for reaffirming his faith in the Constitution of the United
States of America. He said the founding fathers came from small towns who never intended
the federal government to be all inclusive — they intended local government to be in control
and what has happened during the last few months was democracy in action, and he was
happy democracy worked. 

He reminded everyone that there was an election on November 3rd, and asked everyone to
vote like their life and freedom depended on it. 

18. Being no further business, Mayor Dodd adjourned the Regular City Council Meeting at 7: 10 p. m
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SEBASTLALN

HOME OF PELICAN IMAND

CITY COUNCIL AGENDA TRANSMITTAL FORM

COUNCIL MEETING DATE: October 14, 2020

AGENDA ITEM TITLE: Resolution R- 20- 27 Ratifying a Wage Adjustment
Equivalent to 2% to be Effective October 1, 2020 with a

possible revisit of a one percent ( 1 %) wage adjustment in

six months and Amendment to Article 15. 2 of the Coastal

Florida Police Benevolent Association Bargaining
Agreement ( CFPBA) 

RECOMMENDATION: Move to Consider Resolution R- 20-27 and an Amendment: 

to Article 15. 2 of the Coastal Florida Police Benevolent: 

Association Collective Bargaining Agreement

BACKGROUND: 

City Staff and representatives of the Coastal Florida Police
Benevolent Association ( CFPBA) bargaining unit met to negotiate a potential change in
rate of pay employees covered by Article 15.2 of the current Collective Bargaining
Agreement for the period October 1, 2019 to September 30, 2022. Article 15. 2 stated the
following: 

For the second year of this Agreement ( October 1, 2020 through September 30, 2021), the parties agree to

collectively negotiate a change in the rate of pay. Any rate of pay negotiated must be duly ratified by both
parties." 

City Staff and the CFPBA Chief Negotiator agreed to a 2% 
increase with a possible revisit of a one percent ( 1 %) wage adjustment in six months. It

is recommended that the City Council authorize this adjustment. 

IF AGENDA ITEM REQUIRES EXPENDITURE OF FUNDS: 

Amount of Appropriation Required: Provided for in FY20- 21 Annual Budget

Administrative Services Department Review: t ,, j
0010 Iy e1, M by ANONAAN NY JR. 1204185  
ON: C- V5, 0= U, 5ON MANNY. J. 12M1B6143fi ANON.

MANNY. JR.1204795629R- 11 rH City

Attorney Review; °o, R' Bo' 0. 71 Procurement

Division Review: N/ A ATTACHMENTS: 

Resolution

R-20- 27 Amendment

to Article 15.2 of the Collective Bargaining Agreement City

Manager Authorization: f. 

c / Dati
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RESOLUTION NO. R- 20- 27

A RESOLUTION OF THE CITY OF SEBASTIAN, INDIAN RIVER

COUNTY, FLORIDA, DULY RATIFYING A 2% WAGE INCREASE

WITH A POSSIBLE REVISIT OF A ONE PERCENT ( 1 %) WAGE

ADJUSTMENT IN SIX MONTHS. FOR ALL BARGAINING UNIT

MEMBERS IN ACCORDANCE WITH ARTICLE 15. 2 OF THE

COLLECTIVE BARGAINING AGREEMENT BETWEEN THE

BARGAINING UNIT OF THE COASTAL FLORIDA POLICE

BENEVOLENT ASSOCIATION ( CFPBA) AND THE CITY OF

SEBASTIAN FOR THE PERIOD OCTOBER 1, 2019 THROUGH

SEPTEMBER 30, 2022; AUTHORIZING THE CITY MANAGER TO

NOTIFY ALL PARTIES OF THE CITY' S RATIFICATION AND

CAUSE SAID INCREASES TO BE PUT INTO EFFECT; PROVIDING

FOR REPEAL OF RESOLUTIONS OR PARTS OF RESOLUTIONS

IN CONFLICT HEREWITH; PROVIDING FOR SCRIVENER' S

ERRORS; PROVIDING FOR SEVERABILITY AND PROVIDING

FOR AN EFFECTIVE DATE. 

WHEREAS, the Coastal Florida Police Benevolent Association ( CFPBA) is certified with the

Florida Public Employees Relations Commission as the Bargaining Unit for certain employees of

the City of Sebastian; and

WHEREAS, the City of Sebastian has a Collective Bargaining Agreement with the CFPBA for

the period October 1, 2019 through September 30, 2022, which provides in Section 15. 2 for

collectively negotiating a potential change in rate of pay and that any rate of pay negotiated be

duly ratified by both parties; 

WHEREAS, the City of Sebastian and the CFPBA Bargaining Unit have collectively negotiated a

2% change in rate of pay with a possible revisit of a one percent ( 1%) wage adjustment in six

months. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

SEBASTIAN, INDIAN RIVER COUNTY, FLORIDA, that: 

Section 1. The negotiated change in rate of pay is hereby ratified as being a wage

adjustment equivalent to 2% for all bargaining unit members with a possible revisit of a one

percent ( 1 %) wage adjustment in six months. 

Section 2. The City Manager is authorized to notify all parties of this ratification and to

cause said increases to be put into effect. 

Section 3. CONFLICT. All resolutions or parts of resolutions in conflict herewith are

hereby repealed. 
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Section 4. SCRIVENER' S ERRORS. Sections of this resolution may be renumbered
or re -lettered and corrections of typographical errors which do not affect the intent may be
authorized by the City Manager, or the City Manager' s designee, without need of further action of
City Council by filing a corrected copy of same with the City Clerk. 

Section 5. EFFECTIVE DATE. This resolution shall take effect immediately upon its

adoption. 

The foregoing Resolution was moved for adoption by Councilmember The

motion was seconded by Councilmember and, upon being put into a vote, the

vote was as follows: 

Mayor Edward Dodd

Vice -Mayor Jim Hill

Councilmerber Bob McPartlan

Councilmember Christopher Nunn

Councilmember Frederick Jones

The Mayor thereupon declared this Resolution duly passed and adopted this 14th day of October
2020. 

ATTEST. - 

Jeanette Williams, City Clerk

CITY OF SEBASTIAN, FLORIDA

Edward Dodd, Mayor

Approved as to form and legality for the
reliance by the City of Sebastian only: 

Manny Anon, City Attorney
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AMENDMENT TO ARTICLE 15.2 OF THE COLLECTIVE BARGAINING

AGREEMENT OF OCTOBER 1, 2019 — SEPTEMBER 30, 2022 BETWEEN THE

CITY OF SEBASTIAN AND THE COASTAL FLORIDA POLICE

BENEVOLENT ASSOCIATION

This Amendment is made and entered into by and between the City of Sebastian ( the " CITY") and the

Coastal Florida Police Benevolent Association ( the " CFPBA"). 

WHEREAS, the CITY and CFPBA entered a collective bargaining agreement for the period
October 1, 2019 to September 30, 2022, hereinafter called the " Agreement'; and

WHEREAS, Article 15. 2 of the Agreement established that the parties shall collectively
negotiate a potential change in salary for the second year of the Agreement ( October 1, 2020 through
September 30, 2021); and

WHEREAS, the parties have negotiated this change in salary; and

WHEREAS, the CFPBA has ratified and the CITY has approved this change in salary; 

NOW, THEREFORE, the parties agree to a wage increase adjustment equivalent to two percent
2%) for the second year of the Agreement ( October 1, 2020 through September 30, 2021) with a possible

revisit of one percent ( 1) wage adjustment in six months. 

COASTAL FLORIDA PBA CITY OF SEBASTIAN, FLORIDA

Al Boettjer Paul Carlisle

Chief Negotiator City Mang er

Kenneth W. Killgore, CFO

Administrative Services Director

6
Imthia Watson, MPAIR. PHR

an Resources Director

ATTEST: APPROVED AS TO FORM: 

Jeanette Williams, MMC Manny Anon, Jr. City Attorney
City Cleric

20 of 507



M0

SEB.ASTLAN

HOME OF PELICAN ISLAND CITY COUNCIL AGENDA TRANSMITTAL

Council Meeting Date: October 14, 2020

Agenda Item Title: Approve Expense to Replace School Zone Radar Displays, not to exceed

34, 400. 

Recommendation: The Procurement Division, on behalf of the Public Works Department — Sign

Shop, recommends that the Council APPROVE the expense to replace
school zone radar displays, in an amount not to exceed $ 34, 400 from

TRAFFIC LOGIX CORPORATION. 

Background: The City' s Sign Shop is responsible for three ( 3) School Zones with eight ( 8) 
School Zone lights. Two ( 2) of the lights are equipped with Cloud based Radar/ Beacon displays. The

remaining six ( 6) require manual controls to change times, turn onloff, etc. to remain on schedule with the
Indian River County School District' s calendar. Current radar displays are also out of compliance with the
MUTCD. The City currently uses Traffic Logix Corporation for the cloud service, which is how a series of
discounts were applied to the quote. 

Staff finds that it is in the best interest of the City to purchase the radar displays with the beacon lights. 

If Agenda Item Requires Expenditure of Funds: 

Budgeted Amount: $ 46, 510

Total Cost: $ 34, 3T2. 00

Fund to Be Utilized for Appropriation: Local Option Ga T x Fun

P /

j
Administrative Services Department Review: 

j` 
l

ANON. MANNY. JR. 120479562 t" s mMowo° oR,. a•„.• m» 

un. n wiwMurdw. W+•. 

City Attorney Review: A

Procurement Division Review, if applicable: 4

Attachments: 

1. Quote from recommended vendor

2. Quotation Form

City Manager Authorization: 

Date: 
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a Traffic Logix Corporation

3 Harriett Lane

Spring Valley, NY 10977 USA
Tel: ( 866) 915- 6449

TRAcF r+ Fax: ( 844) 405- 6449
1- 4

www.trafficloizix. com

QUOTATION

Page i 1
Quote Number QUO- 1059GAMP9

Created Date 9/ 25/ 2020

Expiration Date 10/ 26/ 2020

Prepared by Nick Farrell

Contact: Keith Keitz City of Sebastian
Phone; ( 772) 589- 5330 1225 Main Street

Email: kkeitzPdtvofsebastian. orR Sebastien 32958

Shipping Address: 

1225 Main Street

Sebastien 32958

Standard Features ( Included) — Evolution Signs

The Evolution radar feedback siens come with 1 vear of unlimited cloud access. At the end of

this 12 month period the customer has the option to either renew the cloud at a cost of S400
per sien or resort back to a Bluetooth option at no cost. 

Sign powers down when no traffic present
Programmable Speed Violator Flashing Strobe Light
Ambient Light Sensor and Automatic Brightness adjustment

Banding Mount Bracket

Safe Race Management Software

Bluetooth

Special Notes

Quote Line Items — All Prices shown are in $ USD

Product----- - Rrodvc t-Code- Quantity Sales Price Discount Total Price

Evolution 15 EVI5FMFYL- 8. 00000 $ 3, 399. 00 $ 4, 800. 00 $ 22, 392. 00

Solar - Full SOLLA

Matrix - 

Includes UMB

Flashing- SP6SC1050 8. 00000 $ 1, 400. 00 $ 0.00 f $ 11, 200. 00

Beacons + 

Tota Is

Subtotal $ 33, S92. 00

Freight $ 780. 00
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Traffic Logix Corporatlon

3 Harriett Lane Page 12

Spring Valley, NY 10977 USA Quote Number QUO- 1459643TSP9

Tel: ( 856) 915- 6449 Created Date 9/ 25/ 2020

TRAFFIC
Fax: ( 844) 405- 6449 Expiration Date 10/ 26/ 2020
www.trafficloeix.com

Prepared by Nick Farrell

Sales Tax ( if applicable) 

Grand Total $ 34, 372. 00

Terms: 1% - 10 Days - Net 30 We also accept: MC - VISA - AMEX

IF TAX EXEMPT: Please Provide Tax Exempt Certificate with Order

Delivery liequirements

Please Indicate the availability of the following as this determines the freight costs: 
I. Do You have a Loading Dock? - Yes/ No

2. Do you have a Fork Lift and Pallet Jack to unload? - Yes/ No

3. Can access be gained by a 53 foot truck for delivery? - Yes/ No

4. Is the delivery address a Construction site? - Yes/ No

5. Is the delivery address a Military site? - Yes/ No

6. If shipping to Military site, is a U. S. Driver required? - Yes/ No

Quote Acceptance information' 

Signature

Name

Title

Date

Thank you for choosing Traffic Logix. Please sign and return to: 

nfarreII@trafficlogix. com

Nick Farrell

Inside Sales Account Manager

866- 915- 6449

Please complete to set up new account: httos:/ Itrafficloxix. com/ business- application- form/ 
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SEAN

HOME OF PELICAN ISLAND

CITY OF SEBASTIAN

Procurement Quotation Process

Use this form when having to obtain quotes to satisfv the Procurement Ordinance 0-05- 01

QUOTES REQUIRED FOR ORDERS $ 2500. 01 AND UP
ORDERS OVER $ 15,000.00 REQUIRE COUNCIL APPROVAL - ATTACH COUNCIL MEETING MINUTES. IF APPLICABLE

Department: SIGN SHOP Employee Obtaining Quotes: KEITH KEITZ

Item Description: I SOLAR FLASHING RADAR SIGNS FOR SCHOOL ZONES

VENDOR # 1

Traffic Logix Corporation
VENDOR NAME: 

Nick Farrell
CONTACT NAME: 

3 Harriett Lane

ADDRESS: Spring Valley, NY 10977

PHONE: 1 866- 915- 6449

EN AIL ADDRESS: 

1 09/ 25/ 2020
DATE 1 TIME

CONTACTED: 

EXPECTED

DELIVERY TIME

Lowest price for radar signs only w/o
beacons, including shipping. Quote
requested for beacons and amount

COMMENTS: within budget. ($ 11, 200). * Current

provider of the 2 cloud/ remotely
controlled lights.* 

PRICE: $ 23, 172. 001 ( wl beacons) $ 34, 372. 00

Department Head Signature: Keith E Keitz

VENDOR # 2 VENDOR # 3

ALL TRAFFIC SOLUTIONS RADAR SIGN

Dan Hanrahan Charlie Robeson

12950 World gate Dr # 310 1220 Kennestone Circle

Herndon, VA 20170 Suite 130

Marietta, GA 30066

866- 366- 6602 x. 327 678- 520- 5152

dhanrahan@ailtrafficeolutions. 

com

10/ 02/ 2020 12/ 03/ 2019

Price for radar signs does not Highest priced quote for radar sign
include beacons. only w/ o beacons. 

29, 240. 00 $ 31, 520.00

Date: October 6, 2020
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140MEOFPELIKANtSLAND CITY COUNCIL AGENDA TRANSMITTAL

Council Meetinq Date: October 14, 2020

Aqenda Item Title: Approve to " Piggyback" National IPA Cooperative Agreement # 202329- 01

Janitorial and Sanitation Products, Supplies and Related Services, not to

exceed $ 20, 650_ 

Recommendation: The Procurement Division, for citywide use, recommends that the Council

APPROVE " Piggyback" of National IPA Cooperative Agreement # 202329- 01

for Janitorial and Sanitation Products, Supplies and Related Services; and

APPROVE the total annual expense for fiscal years 2021, 2022 and 2023 in
an amount not to exceed $ 20, 650 to purchase janitorial supplies from
NETWORK SERVICES COMPANY ( IMPERIAL DADEIDADE PAPER

COMPANY). 

Backqround: " Piggybacking" guarantees that the same pricing and contract terms will be
honored while the contract is active; this includes any contract extensions or renewals. The initial contract
period is June 1, 2020 — May 31, 2023. The price quote for items purchased by the City is attached. 

The City currently purchases from Imperial Dade for all janitorial and sanitation supplies under the previous
piggyback" approval, therefore the City and vendor are familiar with product quality and order/ delivery

processes. Last year an analysis was completed comparing the prices for products from Imperial Dade and
two ( 2) other vendors, which resulted in monetary cost -savings but would require additional efforts and costs
such as changing out dispensers and delivery only to the Golf Course. Due to the closure of City facilities as a
result of COVID- 19, a cost -savings analysis was done on purchases made between December and March
FY2019 and 2020, The City has saved approximately $ 2, 353. 51 in just those months alone. This cooperative
piggyback" proves to be a benefit to the City. 

All in all, it is recommended to approve the " piggyback' of National IPA Cooperative Agreement 9202329- 01
from Network Service Company ( Imperial Dade/ Dade Paper Company), in an amount not to exceed $ 20,650
for fiscal years 2021, 2022 and 2023. 

If Aqenda Item Requires Expenditure of Funds: 

Budgeted Amount: Varies by department ( Estimate dor„vearexr ense) 

Building Maintenance $ 15, 000
Golf Course $ 3, 000

Parks $ 2, 650

Total Cost: not to exceed $ 20, 650 ( citywide use) 

Funds to Be Utilized for Appropriation: Facilities Maintenance, Golf Course and Leisure Services

Administrative Services Department Review: C-- 

ANON. MAN NY. JR. 1204795629,.= r, _"°°""`"_'^'^""" __ 

City Attorney Review: 

Procurement Division Review, if applicable: 

Attachments: 

1. Cooperative Agreement # 202329- 01 - Amendment # 1

City Manager Authorization: 

Date: 
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CONTRACT AMENDMENT

CITY OF TUCSON DEPARTMENT OF PROCUREMENT CONTRACT 9202329. 01
255 W. ALAMEDA, 6TH FLOOR, TUCSON. AZ 85701 CONTRACT AMENDMENT NUMBER: ONE ( 1) 
P. O. BOX 27210, TUCSON. AZ 85726 PAGE 1 of 1
PHONE: ( 520) a37. 66851 FAX: ( 520) 79lA735 AK
Andrew. Klos5tucsonaz. gov SENIOR CONTRACT OFFICER: ANDREW KLOS
ISSUE DATE: APRIL 24, 2020

JANITORIAL AND SANITATION SUPPLIES, EQUIPMENT AND RELATED
SERVICES

AMENDMENT ONE ( 1) 

THIS CONTRACT IS AMENDED AS FOLLOWS: 

ITEM ONE ( 1): TERM AND RENEWAL

Pursuant to Paragraph 3 of the Special Terms and Conditions, the parties are in mutual agreement to
revise the dates for the initial contract term to the period of June 1, 2020 through May 31, 2023. 

ALL OTHER PROVISIONS OF THE CONTRACT SHALL REMAIN IN THEIR ENTIRETY. 

CONTRACTOR: Network Services

CONTRACTOR HEREBY ACKNOWLEDGES RECEIPT OF
AND UNDERSTANDING OF THE ABOVE AMENDMENT

Yn r • rwM Wwu+ 

Daniel Ceko'"""""'" 
04/ 24/ 2020

Signature of person authorized to sign Date

Daniel Ceko, Treasurer & Corporate Counsel

Name and Title ( typed or printed legibly) 
Network Services Company

Company Name
1100 E. Woodfield Road. Suite 200

Address

dceko@networkdistribubon. com

Email Address

Schaumburg, Illinois 60173

City State Zip

Contact information for Sales/ Account Representative

for daily business operations: 
Frank Barretta, Executive Director BSC

Name and T5 ( typed or printed legibly) 
224. 361. 91

Phone Number

Ibarretta. networkdistribution. com

Email Address

CfrY OF TUCSON: 

THE ABOVE REFERENCED CONTRACT AMENDMENT

IS HLREBY EXECUTED THIS /``` DAY

or I 2U20. AT TUCSON. ARkZONA

as Dir ct r Of Business Services and not personally
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HOME OF PELICAN ISLAND CITY COUNCIL AGENDA TRANSMITTAL

Council Meetinq Date: October 14, 2020

Aqenda Item Title: Craft Club of Sebastian 2020/ 2021 Show Dates

Recommendation: Approve 2020/ 2021 dates for Craft Club of Sebastian shows at

Riverview Park. 

6ackpround: 

Requested show dates are from 10 AM to 3 PM. The Craft Club agrees to be respectful of ally
planned Veterans Memorial events that are scheduled for the same day. Rain dates are on the
Sunday following the scheduled shows or an alternate specified date. 
November 7 & 8, 2020

December 12, 2020

January 9, 2021
February 13, 2021
March 6 & 7. 2021

April 10, 2021

May 8, 2021

If Aqenda item Requires Exvenditure of Funds: NIA

Total Cost: N/ A

Fund to Be Utilized for Appropriation: NIA

Administrative Services Department Review: 

City Attorney Review: 

Procurement Division Review, if required: 

Attachments: 

1. Letter of Request from Craft Club of Sebastian

2. Park Use Permit Application

3. List of Date-,; Requested

4. Certificate of Liability insurance
S. 1RS 501c3 Non Pro [it Certification

6, Consumers Certificate ofTax Exemption

City Manager Authorization:— f

I / 
Date: 
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Eq
Craft Club of Sebastian, Inc 

O r f

Marie E Ferraro, President

6279 N Mirror Lake Dr

Sebastian, Florida 32958

ccs. marie. ferraro@jzmaii. com

www. sebastiancraftclub. com

June 13, 2020

TO: City of Sebastian

From: Marie E Ferraro, President

Craft Club of Sebastian

6279 N. Mirror Lake Dr

Sebastian, FL 32958

This letter is to request the use of Riverview Park for our Craft Show for the year
2020- 2021. We are continually grateful for your permission to use the park so
that our Mission/ Purpose to make and sell hand -made crafts can contribute to

the Community of Sebastian and to raise funds to donate to local charities. We

hope that this request will be hear and approved by the City Council. 

Respectfully submitted

Marie E Ferraro

President

NB: All required paperwork has been submitted. 
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HOME OF PELICAN ISLAND

CITY OF SEBASTIAN PARK USE PERMIT APPLICATION

1225 Main Street, Sebastian, Ft. 32958

Parks Phone: ( 77.2) 228- 7054 Fax: ( 772) 388- 8248

For emergency purposes ONLY, please dial 772. 473. 0454

NO PER50N SHALL DRIVE OR PARK ANY UNAUTHORIZED VEHICLE ON ANY AREA WITHIN ANY PARK OR RECREATIONAL AREA
EXCEPT DESIGNATED PARK ROADS OR PARKING AREAS. ORD. 74- 4. DRIVING OR PARKING ANY UNAUTHORIZED VEHICLE IN THE

PARK AREA WILL RESULT IN FORFEITURE OF THE SECURITY DEPOSIT. 

Please check appropriate box( es): 
Park Event ( 75 to 30D anticipated attendees) Special Event ( 301 or more anticipated attendees) 

100 5ecurity Deposit - $ 100 rent plus 6. 5% tax - 5106. 50 $ 200 Security Deposit - $ 200 rent plus 6. 5% tax - $213. 00

Will event require road closures

Must provide detailed site plan with application. 
If requesting road closures, include road closure plan. 

Special Events and Alcohol Beverage Request require City Council Approval. 

Date: y h ` 1, ')- e ; r

MC V- I ti.  r r" v - (} fa t C Iu b o gf 4, a . Ln 
Name of Permittee ( permits may only be issued to a adult) lame of Organization ( if applicable) 

Physical Address Mailing Address if Different

C ity State Zip Phone h- Mail

rl
quested Date( s) Rain Date ( if applicable) 

Time From'- To t Anticipated Number of Attendees

Reason for Rental Type of Function

Will there be any sale of goods? 
Yes_ f No ( If yes, please describe type of goods on back) 

Will there be, food or other vendors? 
Yes  No ( If yes, please list name, address of each on back with description and schematic of structures ( tents, Mo.) to be

erected or otherwise assembled on back. ( May require Health Dept. or Fire Dept. permit) 
te

I, +" la PSI ( i r & Ij , the undersigned, acknowledge that I am the applicant or authorized agent of the above referenced organizsltion. I am

aware of the provisions of the City of Sebastian Codes in respect to this application and use of City facilities for which I have applied for a permit for a
Park Event or Special Event. I have been provided with the general rules prescribed by the City and ree to the terms thereof. 

Signs ure of Applicant

Special Event/ Park Use Application Rev 01. 01. 2020
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CITY OF SEBASTIAN PARK USE PERMIT APPLICATION

List Any Vendor Information on this page

NAME ADDRESS TYPE

OFFICE USE ONLY: 

SPECIAL CONDITIONS IMPOSED BY CITY MANAGER OR CITY COUNCIL: 

Special Event/ Park Use Application Rev 01. 01. 2020
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crrr Or

SFJ3 . rt 
PERMITTECH. 

IiOhIE OF PELICAN 1SLANU

11LSL0IhO DLrARl N1:[: r

tM FRrWN' T* N DFrul PERMIT NO. _ 

1- IN- STRELT • Sr. 6AIMAN. I- LORiLA 32%8S

I t Lr1' 11C3N ( M)» SS? 7 1A. A i' ii'?+, _ Y , 

SPECIAL EVENT / PARK USE ONLY

Application date

Name of event: C4" 

Organization holding event: 
G

Address location for event: , 11^+' Y I i . cti

if not owner of site, provide written consent from property owner) 

nJ'L

Q e A{ p¢ Date( s) of event: '_? CI- t

rr

vt-i /' L(] d`'y Time( s) of Event: from: I to: 

yp
W1

Contact person
X

s}: `,
f F{' e— Phone( s1: 

Contact e- mail address: 
Yv-%OL Y- 1/ F`+. 1 C rc {; 

Date when ready for Inspection, nc 1
1 - ` 4 `

9} ( 

Time: > O

APPLICATION SHALL BE ACCOMPANIED BY A NEATLY DRAWN, LEGIBLE SKFCTCW SHOWING 517E LOCATION, SIZES OF ALL TENTS, 

LOCATION OF VENDORS, COOKING AREAS, GENERATORS, STRUCTURES OR STAGES, AND TEMPORARY SANITARY FACII,ITIE5. 

RESPONSIBLE PARTY FOR THE EVENT SHALL CAREFULLY READ AND INTITIAL EACH BOX OF THE ATTACHED VENDORS SAFETY CHECKLIST

AND SIGN AT THE BOTTOM. 

NOTE: ADDITIONAL FEES MAY APPLY IF EVENT REQUIRES AN EXCLUSIVE OR NON- EXCLUSIVE FIRE UNIT FROM INDIAN RIVER CCUNTY

FIRE BUREAU. APPLICATIONS ARE AVAILABLE AT INDIAN RIVER COUNTY FIRE BUREAU WEBSITE

ANY TENTS LARGER THAN 12X12 WILL REQUIRE A CERTIFICATE OF FLAME RESISTANCE

SPECIAL EVENT COOKING QUESTIONAIRE

1. location of cooking shown on attached sketch? YES tf NSA

2. Is any cooking taking place under a tent? If yes, Explain: A/ 0

No deep frying permitted under a tent) 
3. Describe Number, type and size of cookers

A. Types) of heating source? ( LP, Electric, Charcoal, etc.) 

SPECIAL EVENT SITE INFORMATION

1. Number of On - Site parking stalls utilized ( provide a parking plan} iySL .`,_' f Li'. 1 Ct- 

2. is Off -Site or overflow parking available? Explain ( provide agreements with property owners) C—' 1 

2 J r f r` .
i 

Z . J IJ7—zto C r7T : A i 
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1. Number, type and location of proposed restroom facilities: 

2. Number and Type of temporary structure{ sl -' 

3. Temporary electric power? Please check: Yes

Provided By: Portable Generator

If Other, please describe: 

4. Providing crowd control, security, or parking assistance? 

If yes, please describe: 

5. Estimated attendance at peak time: : ` 60

Size{ s): 

No  

Other

Yes No i/ 

Only items that in accordance with applicable Florida Statutes and City Ordinances will be permitted to be sold in the City of
Sebastian. FIREWORKS ARE PROHIBITED FOR RETAIL SALE IN THE CITY OF SEBASTIAN. SPARKLERS AS DEFINED IN F. S. 791 N$AY BE

PERMITTED FOR RETAIL SALE PROVIDED A SPECIAL EVENT PERMIT HAS BEEN ISSUED BY THE CITY OF SEBASTIAN. 

Any vendor found in non- compliance with the Florida Fire Prevention Code and any associated NFPA may not be able to open
and/ or operate until the vendor corrects the code violation( s). 

I HAVE READ AND UNDERSTAND THE FORGOING SPECIAL EVENT REQUIREMENTS AND VENDORS SAFETY CHECKLIST

APPLICANT' S SIGNATURE: 7J 1 iAL, PRINTED NAME: y I Iax'w_ {' rc_c /Z 44/ 9u
1

Approved: Denied: By: Date: 

Approved: Denied: By: 

City Manager' s Signature

Fire Marshal' s Signature

i

Fire Safety Specialty Fees

Small Special Event: 

One Day / < 25 sites / No cooking or temp. electric / Max tent size 12x12

Reoccurrini? Special Event: 

Non- consecutive but reoccurring one day Special Event
One Day / < 25 sites / May include cooking or temp. electric / Max tent size 12x12
Good for 120 days / Up to 6 per year ( may be extended with proper notice) 

Lame Special Event: 

All other Special Events

Date: 

NO FEE

60. 00 ( per event

depending on # of inspections) 

I " ADDITIONAL FEES MAY APPLY FOR AN EXCLUSIVE OR NON- EXCLUSIVE FIRE UNIT THROUGH IRC FIRE RESCUE ** 

60. 00

per event) 
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CITY OF

rEUME or PELICAN ISLAND

buILDING DLPARTMEN7

FIRE E' RMO1TIDN Or, FIt t

121S MAINSTeurT• iA' IlASTIAN fI." MA : C7

1ELEPHONL: ( 772€ S69. a5? 7 FAX tM) ::5V ' 166 VENDORS CHECKLIST

SPECIAL EVENT VENDOR REQUIREMENTS

General: Please read carefully I initialeachsection and sign at the bottom. Aii vendors shall be responsible for the following items: SPECIAL

EVENT NAME: ct q - L aln& 
j-

g NDOR NAME: ON

DATE(

S) OF EVENT. Y) 
c VENDOR

CONTACT: i e F- ev fG J EVENT

ORDMATOR: a t E _ C'_ Y j
enclosure

uniess prior approval from the Fire Prevention Office TENTS: 

All tents shall have some type of Flame Retardant or Resistant
Certificate (TAG or PAPERWORK) on -site and submitted

to the Fire Prevention Office prior to the event. Shade nopies
smaller than 12x12 without sides may be approved for se

on a case by case basis. Canopies must be spaced a minimum
of 4 ft. apart. No smoking allowed in any tent. COOKING

TENTS: Tents are allowed to have cooking APPROVED

APPLIANCES) along the outer edges of the tent. LP
gas tanks must be secured in place ( max cap 20lbs.) Fire Extinguisher
must be readily available. Any LP tanks larger than 2
bs. shall be secured 10 ft. from tents with gigs lines secured. I

cooking vendors shall have a 1Off. separation from all other non -
cooking vendors. NO DEEP FRYING UNDER TENTS. FIRE

EXTINGUISHERS: It is recommended that every vendor have
an extinguisher. At least one currently certified and tagged, or
within one year of manufacture date, extinguisher is required every
75 ft along event walkways. AN vendors who are cooking and/
or using generators are required to have at least one 51b ABC
currently certified and tagged, or within one year of facture

date, (2AIOBC) extinguisher. Ali vendors who re

deep fat frying are required to have at least one currently tagged
Class K extinguisher, SEATING: 

Seating and chair arrangements shall be approved by
the Fire Prevention Office prior to the event and have a inimum
of 3ft. wide walkways to all exits in the tent. Tents with an

occupant load of over 49 require a minimum of 2 exits. LARGE

TENTS: For tents, 20x20 or larger where enciosures are

used ( sides), exits shall have exit signage. If a tent is used at

night, exit signs will have attached emergency lighting and be AC
and DC powered. 2420 or larger tents must have NO SMOKING
signs. 411OPEN

FLAMES: Any unauthorized open flames, fireworks or fuel -
fired lighting or devices are prohibited to any tent or similari

blamed, PECIAL

EVENT PERMIT NO. STORAGE: 

Use or handling of flammable liquids or gases shall be
prohibitedat the site unless specifcally approved and inspected
by the Fire Prevention Office. FLOORIDECOR: 

No hay, straw, shavings or similar materials shail

be permitted to be used within any structure, tent or canopy. 
Exceptions: Pre -approved flame retardant treated materials
or livestock bedding/ fodder. GENERATORS: 

Generators shall be an level ground, secured, and
safely arranged and isolated from the occupantslgenerai public. 
Exhaust shall be directed away from combustible malerial(
s), people and/ or animas. Spare fuel shall be stared in an
approved container at a safe distance from the generator. NO
HOT FUELING Fire extinguisher required. ELECTRIC: 

wiring and lighting shall be free of damage. All al
trial equipment shall be isolated from the upants/

general public in a safe manner. All electrical connections
and devices shall be in approved enclosures. COOKING: 

All food cooking concession trucks, trailers, and structures
of rigid construction are required to have a currently tagged

commercial ventilation and extinguishmentisu; ppression systems

if required per the FFPC and NFPA 96, Code

References: Florida Fire Prevention Code (FFPCJ, NFPA 1. NFPA
96, NFPA 70, NFPA 101. & NFPA 102. Any

vendor(s) found not complying with any of the checklist
items may not be allowed to open and/or operate until
compliance is made. J

have rea and understand the above vendor requirements for

this Spe l_Eventt

R

onsible Pany in t̀rarge ol5peeial Event 33
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2020.- 2021 Member List

Last

1 Arribas IJewelry
2 Arthur Shell Art

3 Arthur Cigar Box guitars

4 Bach Embroidery

5 Barwell & Botts, Tenicela Novelty aluminum airplanes

6 Bass Candles, diffusers

7 Blanchette Wood Work

8 Brizzie iOil Candles

9 Brown IGoat Milk Products

10 Byrd Jewelry

11 Cady Planters

12 Campell Floral Designs

13 Carelli , Albright Pottery

14 Cheek Photography

15 Chorma Sewing

16 Corsaut Pottery

17 Corsaut Photography

18 Cutright Wood Signs

19 Daly mixed media

20 Dobos mixed media

21 Dolen Sewing

22 Doney sewing

23 Dyer sewing

24 Emmett Sewing

25 Esposito Floral Designs

26 Ferraro Paper crafts

27 Flavin Glass Bottles, Lamps

28 Francis Glass

29 Frazier sewing

30 Fullwood IJewlery

31 Garrett pottery

32 Garrett mixed media

33 Godwin Jewelry

34 Grier wood

35 Hanna Jewelry

36 Hitchcock Sewing

37 Jernigan imixed media

38 Keeler mixed media

39 Larimer mixed media

40 Lax Wood
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41 Lehner glass

42 Little Sewing

43 Lund Jewelry

44 Major Wood

45 Mathisen mixed media

46 May Sewing

47 Megill Sewing

48 Meyers ceramics

49 Millelot ceramics

50 Miller/ Dennis sewing

51 Mims, Lorraine Glass

52 Modesitt Bath Products

53 Morrisey Sewing

54 O' Brien wood & glass _ 

55 Orndorff Jewelry

56 Paniourgias mixed media

57 Perley/ Lightbody wood

58 Perrin decoupage

59 Presley sewing

60 Rand Sewing

61 Schutt soap

62 Seib sewing

63 Stark Glass works _ 

64 Strawser wood

65 Tomaselii iiewelry
66 Warner wood burning

67 Weinstein, Pottery

68 West Sewing

69 Wood mixed media
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One event was listed as December 11, 2020. That is a Friday so the correct date should be
December 12, 2020 ( a Saturday). Correct? 

The only other exception is the March 13 and 14, 2020 event. This weekend conflicts with
another event and we would like to see if you can alter those dates to be March 6 and 7, 2020. 

Assuming the exceptions are acceptable to you, here' s what the calendar dates would then be: 

OC 8 o ,vz e, L e Ct

NOVEMBE. R 14 & 15 2020

DECEMBER 12, 2020

JANUARY 9, 2021

FEBRUARY 13, 2021

MARCH 6 & 7, 2021

APRIL 10, 2021

MAY 8, 2021

Aroved dales

roveok

b
711V

JAL

fiy y

c K9Once

you've had a chance to settle on the date accuracy, please get back to me and I'll be able
to begin finalizing the fees associated with this schedule. I know we had three events cancelledz
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CERTIFICATE OF LIABILITY INSURANCE DATE611512020
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER( S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy( ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement( s). 

PRODUCER
UUNIAc: t
NAME: Lynn Williams

Waddell & Williams insurance Group a"Ic° No, Exn: 
772- 231- 1313 ( AIJC, No): 

947 20th Place DRlESS: lynn.williams@waddellins. com

iNSURER( S) AFFORDING COVERAGE NAIC N

Vero Beach FL 32960 INSURER A: SOUTHERN - OWNERS INS CO 10190

INSURED INSIJRFRB: 

Craft Club Of Sebastian Inc I INSURER C : 
6279 N Mirror lake Dr I INSURER D : 
Sebastian, FL, 32958- 8438 I INSURER E : 

INSURER F : " 

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER. 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMIS, 

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSA
TYPE OF INSURANCE

AUULbUHR POLICY tFF FULIGT EAF
LIMITSLTR INSD WVD POLICY NUMBER ( MMIDDIYYYY) ( MMIDDNYYY) 

A

COMMERCIAL GENERAL LIABILITY

CLAIMS -MADE a OCCUR

A

GEN' L AGGREGATE LIMIT APPLIES PER: 

POLICY  PROJECT  LOC

OTHER: 

AUTOMOBILE LIABILITY

ANY AUTO

OWNED SCHEDULED

AUTOS ONLY AUTOS
HIRED NON - OWNED
AUTOS ONLY P AUTOS ONLY

UMBRELLA LIAB

HCLATMS-MADE

OCCUR

EXCESS LIAR

DED I RETENTION $ 

WOR ERS COM ENSATION

AND EMPLOYERS' LIABILITY
Y I N

ANY PROPRIETORIPARTNER/ EXECUTIVE

DFFICERIMEMBFR EXCLUDED? ElNIA
Mandatory in NH) 
f yes, describe under
DESCRIPTION OF OPERATIONS below

EACH OCCURRENCE $ 1, 000, 000

1IAMRIit I U `

eV
CL) 

PREMISES ( Ea oL1ccuIrtence) $ 50, 000

MFD EXP { Any one person) $ 5, 000

72707588 04/ 28/ 2020 04/ 28/ 2021 I PERSONAL a ADV INJURY $ 1, 000, 000

GENERAL AGGREGATE $ 2, 000, 000

PRODUCTS - COMP/ OP AGG $ 1, 000, 000

UUMBM- U SINGLE LIMI1 $ 
Ea accident} 

BODILY INJURY ( Per person) $ 

BODILY INJURY ( Per accident} $ 

PROPERTY DAMAGE $ 

Per accident) 

EACH OCCURRENCE $ 

AGGREGATEFIER
STATUTE I I ER

m

E- L, EACH ACCIDENT $ 

E. L. DISEASE - EA EMPLOYEE $ 

E. L. DISEASE - POLICY LIM] T $ 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES ( ACORD 101, Additional Remarks Schedule, may be attached tf more space is required) 

Certificate Holder is Additional Insured. 

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

City of Sebastian ACCORDANCE WITH THE POLICY PROVISIONS. 

1225 Main St AUTHORIZED REPRESENTATIVE

Sebastian FL 32958

1988- 2015 ACORD CORPORATION. All rights reserved. 

ACORD 25 ( 2016103) The ACORD name and logo are registered marks of ACORD 38 of 507
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CRAFT CLUB OF SEBASTIAN INC

2- 

Sincerely, 

Q¢ 
x- . A-A 

i

Director, Exempt Organizations

Rulings and Agreements

Letter 947
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Consumer' s Certificate of Exemption R. 01/ 18

Issued Pursuant to Chapter 212, Florida Statutes

FLORIDA

85- 801805228SC- 3

Certificate Number

This certifies that

CRAFT CLIMB OF SEBASTIAN, INC

6279 N MIRROR LAKE DR

SEBASTIAN FL 32958- 8438

05/ 01/ 2020 05131/ 2025 501( C)( 3) ORGANIZATION

Effective Date Expiration pate Exemption Category

is exempt from the payment of Florida sales and use tax an real property rented, transient rental property rented, tangible
personal property purchased or rented, or services purchased. 

I! 
DR- 14

i I Important Information for Exempt Organizations R. 01/ 18

FLORIDA

You must provide all vendors and suppliers with an exemption certificate before making tax- exempt purchases. 
See Rule 12A- 1. 038, Florida Administrative Code ( F.A.C.). 

Your Consumer' s Certificate of Exemption is to be used solely by your organization for your organization' s
customary nonprofit activities. 

3. Purchases made by an individual on behalf of the organization are taxable, even if the individual will be
reimbursed by the organization. 

4. This exemption applies only to purchases your organization makes. The sale or lease to others of tangible
personal property, sleeping accommodations, or other real property is taxable. Your organization must register, 
and collect and remit sales and use tax on such taxable transactions. Note: Churches are exempt from this
requirement except when they are the lessor of real property ( Rule 12A- 1, 070, F.A. C.). 

5. It is a criminal offense to fraudulently present this certificate to evade the payment of sales tax. Under no
circumstances should this certificate be used for the personal benefit of any individual. Violators will be liable for
payment of the sales tax plus a penalty of 200% of the tax, and may be subject to conviction of a third- degree

felony. Any violation will require the revocation of this certificate. 

6. If you have questions about your exemption certificate, please call Taxpayer Services at 850- 488- 6800. The
mailing address is PO Box 6480, Tallahassee, FL 32314- 648D. 
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SEBAS

HOME OF PELICAN ISLAND CITY COUNCIL AGENDA TRANSMITTAL

COUNCIL MEETING DATE: October 14"', 2020

AGENDA ITEM TITLE: City of Sebastian Police and Leisure Service Departments
Halloween Special Event Road Closure Requests

RECOMMENDATION: Approve Road Closure Requests

BACKGROUND: The City of Sebastian Police and Leisure Services Departments request to
close Indian River Drive from Harrison Street to the entrance of the overflow parking lot across
from Sportsman' s Lodge & Marina for the upcoming event Halloween Event and Movie Night. 
The Police Department and Leisure Services Department will be hosting a joint event on Friday
October 23`d. This event will include the Annual Costume Contest, Crafts for the kids and the

showing of the movie, Hotel Transylvania 3. 

Families that attend this event often park in the Riverview Park overflow parking lot and walk
across Indian River Drive to the Twin Piers location. Staff requests this closure in order to

provide safer passage for event participants to cross Indian River Drive. 

IF AGENDA ITEM REOUIRES EXPENDITURE OF FUNDS: N/ A

Administrative Services Department/ CFO Review: 

ATTACHMENTS: 

City Manager Authorization: 

Date: 

1) Map showing Road Closure
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SEBASTIAN

HOME OF PELICAN ISLAND CITY COUNCIL AGENDA TRANSMITTAL

COUNCIL MEETING DATE: October 14th, 2020

AGENDA ITEM TITLE: Captain Hiram' s River Challenge Triathlon

RECOMMENDATION: Approve Captain Hiram' s River Challenge Triathlon

and road closure. 

BACKGROUND: Samantha Vash, representing Captain Hiram' s, is

seeking Council approval for the 8th Annual Captain
Hiram' s River Challenge Triathlon. The event will be

on Sunday, November 22" 
d

2020 from 7: 30am to

9: 30am. Similar to last year they are requesting that
Indian River Drive be closed directly in front of Capt. 
Hiram' s Resort for the safety of race participants and
the general public. Traffic will be routed through Capt. 
Hiram' s Hotel parking lot. The event' s mission is to
raise awareness and funds to help protect our precious
waterways. 

IF AGENDA ITEM REOUIRES EXPENDITURE OF FUNDS: NIA

Administrative Services Department/ CFO Review: 

City Attorney Review: 

Procurement Division Review, if required: 

ATTACHMENTS: 1) Letter of Request

2) Swim, Bike, Run Routes

3) Transition Area and Road Closure Map
4) Certificate of Liability Insurance

City Manager Authorization: 

Date: 
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Greetings Council, 

I am writing regarding the 8"' Annual Capt Hiram' s River Challenge Triathlon. Last year you graciously

allowed us to hold the event on the morning of November 17t" and it was received with outstanding reviews. We
would like to hold the event again this year and I will detail the specifics below. 

Date: November 22a', 2020

Time: 7: 30am — 9: 30am

Location: Capt Hiram' s Resort and roadways detailed on the following pages
Beneficiaries': ORCA ( Ocean Research Conservation Association), CCA ( Coastal Conservation Association), and

the ELC ( Environmental Learning Center) 

Capt Hiram' s is dedicated to continuing to raise awareness and funds to help protect our precious
waterways. Our portion of the Intracoastal Waterway and the Sebastian River are two of the major draws to our

area and we need to protect them. We have made great strides as a city but need to stay on top it. All proceeds

raised from the event will be split evenly and donated to the organizations highlighted above. 

have communicated with the local authorities as well as the Indian River County Sherriff' s Department

regarding the race route and safety procedures. We will be using the same route as the last six years and the race

moved very smoothly with little effect on overall traffic. We are not asking to close any major roadways. We are

requesting to block off the crosswalk directly in front of Capt Hirams Resort ( on Indian River Drive) and reroute

traffic through Capt Hirams Hotel parking lot. I have attached three drawings detailing the swim, bike, and run
routes for the race. 

The swim portion of the race will take place on Capt Hiram' s property. 

The bike portion will begin in Capt Hiram' s west parking lot and head south on Indian River Drive. At the

end of the road they will cross US- 1 by Kroegel Produce and use the southbound bike lane to Barber Street. They

will U- turn there and take US- 1 all the way to the North end of Indian River Drive and make the right turn there
and head back to Capt Hiram' s. 

The run portion will also begin from the west Capt Hiram' s parking lot headed south on Indian River Drive, 

running on the shoulder with the flow of traffic. They will turn around near the park and head back to Hiram' s

using the shoulder of the northbound lane. The race will finish in the Hiram' s iot east of Indian River Drive. 

As stated above, we are not asking for any major road closures and have the full support of the local and

regional law enforcement. We are confident this event will be a great draw once again and will be a spectacular

showcase of the City of Sebastian. 

Thank for your time nd consideration, 

n

Sama a Vash

Race Director

Capt Hiram' s Resort

1606 Indian River Drive, Sebastian, FL 32958 o www.hirams. com
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DATE ( MMlDDIYYYY) 

A111CRL> CERTIFICATE OF LIABILITY INSURANCE Ij 9r29i2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER( S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy( ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT
NAME: 

Insurance Office of America, Inc. PHONE FAX

1855 West State Road 434 Wq..N_a EW: I IA/ C. Not: 

Longwood FL 32750 ADDRESS: 

INSURERIS) AFFORDING COVERAGE NAIC # 

Llcense#: OE67768 INSURERA: Philadelphia Indemnity Insurance Company 18058

INSURED USATRIA- 01
INSURERS: Federal Insurance Company 20281

USA Triathlon of Colorado
5825 Delmonico Dr

LNSURERe: 

Colorado Springs CO 80919 : SURERD: 

INSURERE: 

INSURER F : 

COVERAGES CERTIFICATE NUMBER: 185481187 REVISION NUMBER: 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR AnD(

sDD SwvD POLICYNUMBERTYPE OF INSURANCE POLICY EFF I LIMITSLTR i IMMIDD! YYYYIIMN0IIID IYYYYI A

X COMMERCIAL GENERALLIA81LITYY Y PHPK2067499 12/ 112019 I 121112020 EACH OCCUR RENCE I$1,00i DA AGE TO RENTED CLAIMS - MADE
I I OCCUR PREM

SES Ea occurrence) $ 1, 00i X Part. Legal Liab MED EXP (

Any one person) s Excluded PERSONAL & ADV INJURY S 1, 000,

000 GENERAL GEN' LAGGREGATELIMIT APPLIES PER . AGGREGATE

S2,000,000 POLICY JET LOC PRODUCTS - COMPlOP AGG $ 2,

060, 1] 00 X OTHERS Event S AUTOMOBILE LIABILITY GOMBINEDSINGLE

LIMIT S fEa accident} 

ANY AUTO
BODILY INJURY (Per person) 
S OWNED

SCHEDULED BODILY INJURY (Per accident) $ AUTOS ONLY

AUTOS HIRED
NON -OWNED PROPERTY DAMAGE

5 AUTOS ONLY
AUTOS ONLY Per acradeni) I

5
A HUMBRELLA OCCURcL, qMS- MADE PHUB702336

1211/ 2019

12/

1/ 2620 EACH OCCURRENCE

EXCESS ABIAB I AGGREGATE 510, 000, 400 DED

II RETENTION $ I I WORKERS COMPENSATION

I PEATUTE I OERH AND EMPLOYERS' 
LIABILITY Y I N I

ANYPROPRIETORIPARTNERIEXECUTIVE

E-L. EACH
ACCIDENT I $ OFFICERIMEMBER EXCLUDED? 

NIA Mandatory in NHjE. L. 
DISEASE - EA EMPLOYEESI$ 

If yes, describe under I DESCRIPTION OF OPERATIONS
below I E.L. DISEASE - POLICY LIMIT $ B Participant Accident 99062167 12/ 112019 1211/ 2020

Accident Medical 1 25, 000 DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES ( ACORD

1111, Additional Remarks Schedule, may be attached If more space Is required) Coverage applies to the USA Triathlon sanctioned or
approved event specified on this certificate. The certificate holder isan additional insured, where

required by written contract or agreement, but only with respect to the operations of the named insured, and subject to the provisions and limitations of
form PI-AM- 002 - Additional Insured - Certificate Holders, but only with respect to the USAT sanctioned or approved event specified on this certificate, The General
Liability policy is primary as per

Form CG0001 ( 04/13) and the General Liability policy contains Form CG2404 ( 05l09): Waiver of Transfer of Rights of Recovery Against others to US, but of
as required by written contract or agreement executed by the named insured prior toan occurrence resulting ina See Attached... CERTIFICATE HOLDER CANCELLATION SHOULD ANY OF
THE ABOVE

DESCRIBED POLICIES BE

CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED

IN ACCORDANCE WITH THE POLICY PROVISIONS. City of Sebastian

1225 Main Street AUTHORIZED REPRESENTATIVE

Sebastian FL 32958
O 1988- 2015

ACORD CORPORATION. 
All rights reserved. 

ACORD 25 (2016103) The ACORD name and logo

are registered marks of ACORD 51 of 507



AGENCY CUSTOMER ID: USATRIA- 01

LOC #: 

A`aRo® ADDITIONAL REMARKS SCHEDULE Page _ 1 of 1

AGENCY NAMED INSURED

Insurance Office of America, Inc. USA Triathlon of Colorado

5825 Delmonico Dr
POLICY NUMBER Colorado Springs CO 80919

CARRIER I NAIC CODE

EFFECTIVE DATE: 

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 

FORM NUMBER: 25 FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE
foss or a claim. 

Event name: 8th Annual Capt Hiram' s River Challenge Triathlon

Event dates: 11/ 22/ 2020 - 11 / 22/ 2020

ACORD 101 ( 2008101) 02008 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD
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HOME OF PELICAN ISLAND

CITY OF SEBASTIAN PARK USE PERMIT APPLICATION

1225 Main Streatr Sebastian, FL 32958
Parks Phone: ( T72) 228- 7054 Fax: ( 772) 368- 9248

mhemandez@cityofsebaskian. org

Q
Date: 

NO PERSON SHALL DRIVE OR PARK ANY

UNAUTHORIZED VEHICLE ON ANY AREA
Please check appropriate box: 

WITHIN ANY PARK OR RECREATIONAL

AREA EXCEPT DESIGNATED PARK ROADS

OR PARKING AREAS. ORD. 74- 4

DRIVING OR PARKING ANY

UNAUTHORIZED VEHICLE IN THE PARK

AREA WILL RESULT IN FORFEITURE OF

THE SECURITY DEPOSIT, 

Pavilion Rental Only
100 Security Deposit - $ 50 Rent plus 6.8% tax - $ 53. 40

Park Event ( 75 to 300 anticipated attendees) 

100 Security Deposit - $ 100 rent plus 6. 8% tax • $ 106. 80

Special Event ( 301 or more anticipated attendees) 

City Council Approval
200 5ecurity Deposit- $ 200 rent plus 6. 8% tax - $ 213. 60

Alcoholic Beverage Request for any event requires City CounrilApproval

SA+M VM H - clfwr Hit.+ms mil vat Lff4-uiclvew lxiI -THi Al
Name of Permittee ( permits may only be Issued to an adult) Name of Organization ( if applicable) 

0to 1AID 14V P v67t b94V6_ 
Physical Address

XbA-SnAw n 32v5o* 
City State Zip

Mailing Address if Different

77z) ,5' 1 ' b 17 g svAjt gl+lj4mCory! Phone E-
Mail Nl, 2100

Facility ( Park
or Pavilion) Requested Anticipated Number of Attendees 1ljZ7-1-

kV 74M- 12PM Requested Date(
s) Time From - To Rain Date ( if applicable) Will there

be any sale of goods? Yes No
X ( if yes, please describe type of goods on back) Will there

be food or of vendors? er YesNo (

If yes, please list name, address of each on back with description and schematic of
structures (tents, etc.) to be erected or otherwise assembled on back. (May require Health Dept or IRC Fire
Dept. permit) 1,  r

I t V A 14 , the undersigned, acknowledge that I am the applicant or authorized agent of the above

referenced organization. I am aware of the provisions of the City of Sebastian Codes in respect to this application and
use of City facilities for which I have applied fora permit for a Park Evert or Special Event. I have been provided
with the general rules prescribed by the City and agree te terms eof. Si ture

of Appficant i53 of

507



CITY OF SEBASTIAN PARK USE PERMIT APPLICATION

List Any Vendor Information and/ or Schematics on this page

NAME/ ADDRESS

1TYPEe
I

SCHEMATIC: 

OFFICE USE ONLY: 

SPECIAL CONDITIONS IMPOSED BY CITY MANAGER OR CITY COUNCIL: 

2
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City
irrr''

r`

m i
of Sebastian
Home 6f Pelican Islivid

FpAStlq

g • AOtICE

W 4 . * • 

r

City of Seba5tla.n Munici ' rl Police Department

AmUcation for Pollee- EXtra- MaN, Oftecer Servi" s

Tbis frppI( cation is required to engnge- ex( rwduiy scrvico9 of the regnstud xvmher of Otficors for public -safety., licalth and
walfnrc services, tint are In edrliflorr to tlr.ttse provlded go4iernily to tho. ILiiblie. It is gndtrstoosi that thisis a non- himobig
ngregment, A minimum of ftvt. ( 5) ( lhys . ativapce notice is re( iu-cstoll prior 99 tho serylea date and Aclvaticc( I p: lptitAt Is
re.iluleed, Cancolintion or the detnf[, with less than 24, hours notlee prigr. io Commetmement of the, dotali, will requitAn three
3) hours min-Imum billing per Ofllccr, Payrn} otlt should be wade paynhle to the City of Sctsastion, I2-25 Win 5treef, 

Sebnsltan, Floridai. 32038. 

3) Hour Nfultnum Per Fcrch Offfa~er Requir.e&** 
ROo Per i. l:oar For Each Ofllcer

Mute Per Hour Far Edell Supervisor ........... S43- 00

Rate Per N' RD IZor inch Vehiclo........ . 5ti. 45157. 00 Minimum
Appliaslo on- site

fT&
Ililizalllon

or-
vctricle) 

Applicant, Val  ! t1 J m J PV 6,9- 
Mallinffg Address: 1 o > ail vox- Dgi r

City: J State, fL Zlp tade; 

i 
Requested- MBy—, SAVAI HT leliitone Nurriburs;,Qy}  ! P1- 7 9 Number

of Officersrt glifeed; l' tt L) ilIrarm.: 11Rtn C[otlt s; Starting

Date; Zo1, iicling ]atet yz 2fl Starting

Timer riding Time: Services 

ietlues# esf: 1 Iv,,

1/
i [!! Q/

l`/ 

5crvic'

e Lpc7( ibms U 1ifl %`%5% 13f l i i" / liw, I r
Estimated

Attendance: Alcoholic

beveraps Served. yes No Type MOPkQtler

CojnYentaorlluts; vQ &plY? IR % NIT M19 hMflns

aoer., riN a644-- yJ l Hate Recelved - AI

rpilcp 's Sfgnat.lIre Revi. ewcsl BS' 

Cs>,f tnitl . - 
Officer' s Sfgunturc

Officer' s comments

Cre,rledI-

JI S Gxtrrt- pu{p cur $crvloes ( p' jrn, 9Q) Date 1Yori cc( -^ '('

I1zsC: W t' lccll 55 of 507
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Wrea7h s Ac ro5,5 Air c c, G en4D ede CM
OF SEBAST_" 

rn
HOME

OF PELICAN ISLAND  ' CW , _
1 " S CITY

OF SEBASTIAN PARK USE PERMIT APPLICATION 1225

Main Street, Sebastian, FI_ 32958 Parks

Phone: (772) 228- 7054 Fax: (772) 388- 8248 For

emergency purposes ONLY, please dial 772. 473. 0454 NO

PERSON SHALL DRIVE OR PARK ANY UNAUTHORIZED VEHICLE ON ANY AREA WITHIN ANY PARK OR RECREATIONAL AREA EXCEPT

DESIGNATED PARK ROADS OR PARKING AREAS. ORD. 74- 4. DRIVING OR PARKING ANY UNAUTHORI7ED VEHICLE IN THE PARK

AREA WILL RESULT IN FORFEITURE OF THE SECURITY DEPOSIT. Please

check appropriate box(es): Park

Event (75 to 300 anticipated attendees) Special Event (301 or more anticipated attendees) 100

Security Deposit - $100 rent plus 6.5% tax - $ 106. 50 $200 Security Deposit - $200 rent plus 6.5% tax - $ 213. 00 Will

event require road closures Must

provide detailed site plan with application. If

requesting road closures, include road closure plan. special
Events and Alcohol Beverage Request require City Council Approval, Date: 

C - S 24 24 Name

of Permittee ( permits may only be issued to an adult) Name of Organization (if applicable) Physical

Address r

Mailing

Address if Differentt 

r" 

r fi 6144 J~' ZS ` i i Z - / - / 7/ % % ZL /.: 1 / Graf City
State Zip Phone E- Mail c/-- 

Zd z? Requesfed'
Date(s) q "-

7 e _ : 30 Time
From - To Reason

for Rental = Type of Function Rain

Date (if applicable) f) 

Anticipated
Number of Attendees Will

there be any sale of goods? Yes
No X ( If yes, please describe type of goods on back) Will

there be food or other vekd ars? Yes
No ( If yes, please list name, address of each on back with description and schematic of structures ( tents, etc.) to be erected
or otherwise assembled on back. ( May require Health Dept. or Fire Dept. permit) I, /

G " 64, 111 Z L , , the undersigned, acknowledge that I am the applicant or authorized agent of the above referenced organization. I am aware

of the provisions of theCity of Sebastian Codes in respect to this application and use of City facilities for which I have applied for a permit for a Park
Event or Special Event. I have been provided with the general rules pr ibed b he City and agree to the terms thereof. Signature

of Applicant Park

Use Permit Applicatioii 06.18. 2020 57
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HOME OF PELICAN ISLAND CITY COUNCIL AGENDA TRANSMITTAL

Council Meetina Date: October 14th, 2020

Aqenda Item Title: Alcohol beverage approval

Recommendation: Approve alcoholic beverages ( champagne) for the Subero

Family Baby
Shower at the Yacht Club. 

Background: Francine Subero is seeking Council approval to serve alcoholic
beverages champagne) at the Yacht Club on Saturday, 
November 28, 2020 from 11: OOAM to 6: OOPM. Staff has verified

Applicant' s date of birth. They are expecting less than 40
people. 

If Agenda Item Reauires Expenditure of Funds: 

Total Cost: Al- 
f

Fund to Be Utilized for Appropriation: NlI't` 

Administrative Services Department Review: 

City Attorney Review: 

Procurement Division Review, if required: 

Attachments: 

1. Facility Rental Permit Application

2. Receipt( s) 

City Manager Authorization

Date: 4 1/-
7&_ 12—?, 
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CITY OF SEBASTIAN FACILITY

RENTAL PERMIT APPLICATION

ana

HOME Or PUICAN ISLAND

1225 Main Street

Sebastian, FL 32950

Parks Phone: ( 772) 228- 7054 FAX: ( 772) 388- 8248
for emergency purposes ON please dial772. 473. 04s4

Date: 17/ V LZO  Community Center + Li' Yacht Club

f-rctrl c In 4t SLt 6c- r- O

office Use Only; 
250 Security Pd; 

Date Initials

Rental Fee

6. 5% Tax

Total Rental Pd; 

Date Initials

City Manager Approval; _ 
Date Initials

City Council Approval: 
Date ( J applicable) 

Police Hire Verification: 

If applicable) Initials

Name of Pennittee ( permits may only be issued to an adult) Name of organization ( if applicable) 

L-a2- Abe k- - L j
Physical Address , Mailing Address ( if different) , N

5(fb23 f`a  L 9 5q D6 V dq Sleit' 9 z F J
City _

5,
State

l,, 
Phone E- Mall 14ITC

Reason for Rental - Type of Function

C) 
Anticipated Number of Attendees ( if more than 75 attendees, police services are required by R- 10. 15) 

I I / ag / 2- 0 Z o 11. 00AI -, -- 611.
1

Go
P(h

Requested Date Time: From To

Please answer the following yes or no: 
i) Are you a resident of Sebastian?  S
2) Will there be an admission charge or door charge? Iq D
3) Will alcoholic beverages be served? ` i '- pw

If yes, please provide govt. issued ID proof of age '. 3 `-') 162- L.` 1
Date of Birth Verified by

Follow Executive Order, #20- 130 from Govenor DeSantis, speclfic:allySection 2, A & B. 

The order is attached. and areas are highlighted. 

1, nC flip. Ii the undersigned, acknowledge that I am the applicant or authorized agent of the
above referenced organization, that I am aware of the provisions of the City of Sebastian Codes and Resorutions in
respect to this application and use of City facilities for which I have applie and agree to abide by all rules and regulations
set out for use of City facilities. I understand that the $ 2;i0. Q0 security posit will be refun d if the building is left clean
and undamaged, however, failure to clean the facilities immediately er the use, 

4caug
a y damage to the facility

will result in forfeiture, in part or full, of the security deposit. 

Sig ature of Applic
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CITY OF SEBASTIAN
LEISURE SERVICES RECEIPT

Name rrQ-rC I r"f— 5. 6-V0 U Cash

Date a I I t I ; L_ 0 a_-C)  
Check # 

YC GVeh - t I - le %Z0-zo
Credit

t 1 ! p0 O.- n — (P % 00 P
w+ 

001001 208001 Sales Tax

001001 220000 Security Deposit

001501 362100 Taxable Rent

001501 362150 Non -Taxable Rent

001501 342100 Police Security Services

D01501 366150 Brick Pavers

001501 366000 Memorial Benches

001501 369400 Reimbursement Services

3 VC& kdow n

14 100,00

IS.a 0
t

170ti ! r&yabla. a 175: a U

2076

Amount Paid

11. 38- 
51) _00

L- P Total Paid q 56 *38

Initials

White - Dept. of Origin • Yellow - Admin. Svcs. • Pink - Applicant
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ZW
HOME OF PELICAN ISLAND CITY COUNCIL AGENDA TRANSMITTAL

COUNCIL MEETING DATE: October 14, 2020

AGENDA ITEM TITLE: Construction Board

RECOMMENDATION: Interview, unless waived, and submit nominations to the following
positions: 

Regular Member, Concerned Citizen Position — 

Term to expire 9/ 30/ 23

Regular Member, Electrical Contractor Position — 

Term to expire 9/ 30/ 22

BACKGROUND: The following have responded to the City Clerk' s advertisements: 

Jean Carbano ( Incumbent) 

Eligible for the concerned citizen position

Nicholas Scheskowsky ( New Applicant) 
Eligible for the electrical contractor position

No other applications have been received. 

ATTACHMENTS: Applications, Ads, List

Code Sec. 26- 191. - Membership; terms; filling of vacancies. 

a) The city construction board shall be composed of seven members and, as far as practical, shall consist of
two licensed or certified contractors ( residential, building, general), one electrical contractor, one heating and
ventilation contractor, one architect or engineer, one plumbing contractor, and one concerned citizen. The city
council may also appoint one or two alternate members who shall serve as necessary to assemble a
maximum of seven voting members of the board. It is preferred that the alternate members consist of one
licensed or certified contractor and one concerned citizen. All members and alternate members shall be

appointed by the city council, pursuant to section 2- 170 of this Code. 

b) To be eligible for appointment, except as otherwise provided in this section, each contractor member shall
be actively engaged in construction in the city, for.] have an established business in the city limits. 

c) Each member of the board shall currently or formerly hold a valid license or certificate issued by the board
or the state in addition to having the qualifications required in subsection ( b) of this section, excepting the one
concerned citizen member and alternate concerned citizen. A member who formerly held a license or

certificate, but retired with that license or certificate in Good standinci. may be considered qualified for an

appropriate seat and is exempt from section ( b) above. If any member of the board, at any time during his
term, no longer possesses the required qualifications because of adverse action being taken against his/ her
license or certificate by a proper authority, such member shall be automatically suspended for 30 days; then, 
unless qualified within 30 days, shall be replaced. 

Submitted by the City Clerk 10/ 5/ 2020 , ; 1VO
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f ECEIVED
Jr SE"; T1,",;; 

OF CITY CLE, P! 

SEIDAS;TKN

HOME OF PEUCAN ISLAND

APPLICATION TO SERVE ON CITY BOARDICOMMITTEE

Ail City Board and Committee Members Must be Residents of the City of Sebastian) 

NAME: _ jcA\/ e qkefiIvo
HOME ADDRESS: 3,_3 8 CM k VEXA i.I F

S i / / 4 Al, FL_ &? q .6

HOME PHONE: -, g' ` 7 HOME FAX: E- MAIL: 

w

j U1_i1 111' l `'q (& 10,1

BUSINESS: 

BUSINESS ADDRESS: 

BUSINESS PHONE: BUSII'-JESS FAX: E- MAIL: 

ARE YOU A RESIDENT OF THE CI T)' OF S _ BASTIAN? HOW LONG? 

V

DO YOU CURRENTLY HOLD ANY PUBLIC OFFICE? 

9' LL' 

DO YOU PRESENTLY SERVE ON ANY OTHER CITY BOARD OR COMMITTEE? 
WHICH BOARDS/ COMMITTEES? 

PLEASE CHECK THE BOARDS FOR WHICH YOU ARE INTERESTED IN SERVING IN

ORDER OF PREFERENCE WITH FIRST CHOICE BEING # 1: 

CHARTER REVIEW COMMITTEE ( serves only 6 months every 7 years - meets next in 2006) 
CITIZENS BUDGET REVIEW ADVISORY BOARD ( temporary) 
CODE ENFORCEMENT BOARD ( permanent board) 
CONSTRUCTION BOARD ( permanent board) 
HANDICAPPED SELF -EVALUATION COMMITTEE { permanent board) 

1 PLANNING AND ZONING COMMISSION ( permanent board) 
POLICE RETIREMENT BOARD OF. TRUSTEES ( permanent statutory board) 
PARKS & RECREATION ADVISORY COMMITTEE ( temporary) 
TREE & LANDSCAPE ADVISORY BOARD ( permanent board) 
OTHER TEMPORARY COMMITTEE ( if applicable) 

WRITE IN COMMITTEE NAME) 
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APPLICABLE EDUCATION AND/ OR EXPERIENCE: ( attach separate resume if

necessarryc). 
G' A--r. L  (' z..a. . ti. c.  C.a. r.,u. -,

1 +
P.- r-c P vf i• 

J

REASONS FOR WANTING TO SERVE ON BOARD OR COMMITTEE: 

LIST ANY ADDITIONAL QUALIFICATIONS TO SERVE ON BOARD OR COMMITTEE: 
la- 41 1 Z

HAVE YOU EVER BEEN CONVICTED OF ANY FELONY IN THIS OR ANY STATE? . 17U) 

HAVE YOU EVEN BEEN CONVICTED OF ANY MISDEMEANOR INVOLVING MORAL
TURPITUDE IN THIS OR ANY STATE? • - Y2,- D

WOULD YOU CONSIDER SERVING ON A BOARD OTHER THAN THE ONE( S) 
SELECTED ABOVE? If

I hereby certify that l am qualified to hold the position for which this application is made. Further, I hereby authorize
the City of Sebastian to investigate the truthfulness of all information which I have provided in this application. I
understand that any misrepresentation or omission of information requested in this application is cause for
disqualification. 

I have been provided with, read and understand City of Sebastian Code of Ordinances Sections 2- 165 through 2- 173
attached). Information relative to a specific board or committee is available if requested. 

Appli ant Signature

Subscribed an swor to before me this 1 a/-u , g r, by

fJ who i personally known to me, or has produced

identification. 

Notary Publia. state of Florida
DARLEt4E M SLAS

k otary p -- Sims of floifda
S

Camlr MiCK16 p g6, 20g7

Iwp- formlapphcat. wpd Cammisslon pp239149
rev. 512002 „ ",•`" _ 

4. 
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QfY OF

SE3AS7" AN HOME

OF PELICAN ISLAND s qjl ^ 
2- 

VOLUNTEER

BOARD AND COMMITTEE APPLICATION This

application form is a public record under Chapter 119, Florida Statutes, and is open to public inspection. In accordance with FS

119. 07 Exemptions, individuals employed or retired from certain professions relating to law enforcement may request that their

physical address and phone number remain confidential. Unless requested, that information will be available and not redacted. 
Per

Section 2-170, all Board and Committee members must be City residents unless otherwise specified in the enacting ordinance

or resolution. Board and Committee terms are three years unless otherwise specified in the enacting ordinance or resolution. 

You may reapply for succeeding terms upon term expiration. Name: 

ICHr1LASc. fr5 Address: j r'

l NI Ll4 , ) z City: YC , 6A5_ 7 %{ x-i State: Zip: 3  C 57k

Telephone: (-_ 4 1 ) - /  05 E- Mail Address:  [ CS

o J // ' YlqI6 -- C,, i Employer: - T k

City: 

State: Zip: Business

Telephone: ( ) - I am

interested in

serving on the following boards)/ committee( s): D15`Choice: CC) 

L)
S {ALtC Iic1 U x'  2"dChoice: CHARTER

REVIEW COMMITTEE ( serves

only six months, everyfive years — next meeting in 2021) CITIZENS BUDGET REVIEW ADVISORY BOARD

CONSTRUCTION BOARD* NATURAL RESOURCES BOARD

PLANNING AND

ZONING COMMISSION* ** POLICE

RETIREMENT BOARD OF TRUSTEES* 

PARKS AND RECREATION ADVISORY COMMITTEE

VETERANS' ADVISORY BOARD Filing of

financial disclosure is

required following appointment Must be residentone year
prior to application. 64 of 507



Please summarize special skills, qualifications, or education you have acquired for this appointment: 

Your resume, professional certifications or designations may be attached.) 

Nc

v 4) A 0

M I 

r

J ( l' elf Q C S  S k-+ C % - — — 

Why do you want to serve on this board? 

10 , s-,  ---- /,  , e, 7"11c- c; q, 5 —T " 

Do you presently serve on another City Board or Committee? do

If yes, please list: 

Have you previously served on any other City Board or Committee? - 0 ( 

If yes, please list: 

I will represent the best interests of the entire City while serving as a board member. I hereby waive and release any

and all rights for claims for damages and injuries I may suffer while performing or after performing volunteer

services for the City of Sebastian. I give permission for the City of Sebastian to use my photograph for publicity
purposes ( unless requesting exemption). 

If required for this board, I consent to the annual filing of the Statement of Financial Interests. 
htti3:// www. ethics. state. fl. us/ ethics/ forms. htmi

If appointed, I acknowledge that it is my obligation and duty to comply with the following: Code of Ethics for Public

Officials ( Florida Statutes, Chapter 11Z Part 111) and Florida Sunshine Law (Florida Statutes, Chapter 286) 
Statutes may be reviewed at httrD:// www.fIsenate. Rov/ statutes

l understand I must contact the City Clerk' s office to request reappointment prior to expiration or to be considered
for another board. I hereby certify that all the statements made on this application are true and correct, I

understand that any false statements or omissions from this application may be cause for my application not to be
considered. 

Signature of Applica Date: 1 f

Date Received by City er ' s Office q`,Ac) 
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N
New jersey Office of the Attorney General

Division of Consumer Affairs
CHRIS CHRISTIE Board of Examiners of Electrical Contractors JOHN.}. HQFFMAN

Governor 124 Halsey Street, 6'
r' 

Floor, Newark, NJ 07102 Acting Attorney General

KIM GUADAGNO SZMIE C. LEE
Lt. Governor

June 10, 2015 Acting Director

Mailing Address: 
Nicholas S Scheskowsky P. O. Box 45006

113 Joy Haven Drive
Newark„ NJ 07101

Sebastian FL 3295$ (
973) 504- 6410

Re: License # 34E100527400

Dear Nicholas S Scheskowsky: 

This letter is sent to acknowledge your written request to place your license in an inactive
status. if you didn' t send us a request to change the status of your Electrical Contractor' s license, 
please contact the Board immediately at the number above. 

Please be advised, your license will remain in the inactive status, and will be listed on our
website as inactive until you notify us and complete the reinstatement/ reactivation process. 
When you decide to reactive your NJ Electrical Contractors' s license, please contact this office at
the above address. A reinstatement/reactivation package will be mailed to you_ This process
includes an application (much like a renewal application). 

Additionally, you will be required to provide certificates and/ or other written verification
of required continuing education credits and an updated Employment History as well as the
applicable fee. if you have any questions, please contact the Board office at the phone number
shown above. 

FC W/sr

Very truly yours, 

vidAAUAc. L- t. C. I

Francine C. Widrich

Acting Executive Director
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CITY LX

SEA ' L

HOME OF PELICAN ISLAND

August 10, 2020 Contact: Jeanette Williams
388- 8215

PRESS RELEASE

CONSTRUCTION BOARD

The Sebastian City Council is accepting applications for the following volunteer positions on the
Construction Board: 

One Regular Member, Concerned Citizen Position — Term expiring 912023 4
One Regular Member, Electrical Contractor Position — Term expiring 912022

One Regular Member, HARV Contractor Position — Term expiring 912022
One Alternate Member, Contractor Position — Term expiring 912022

One Alternate Member, Concerned Citizen Position — Term to expire 9/ 30/ 2022

Applicants must be City residents. Please be advised these positions are subject to financial
reporting requirements. 

If Council fills a regular member position with an alternate member, Council reserves the right to
fill the alternate position with remaining applicants. 

Application forms are available in the City Clerk' s Office, City Hall, 1225 Main Street, Sebastian, 
between the hours of 8: 00 am and 4: 30 pm or downloaded from www.cityofsebastian. org

Applications will be accepted until September 1, 2020. 
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CfiY Of

6SEBASTtA

HOME OF PELICAN ISLAND

September 25, 2020 Contact: Jeanette Williams

388- 8215

PRESS RELEASE

CONSTRUCTION BOARD

The Sebastian City Council is accepting applications for the following volunteer positions on the
Construction Board: 

One Regular Member, Electrical Contractor Position — Term expiring 9/ 2022-- 
One Regular Member, HARV Contractor Position — Term expiring 9/ 2022

One Regular Member Engineer or Architect Position — Term expiring 9/ 2021
One Alternate Member, Contractor Position — Term expiring 9/ 2022

One Alternate Member, Concerned Citizen Position — Term to expire 9/ 30/ 2022

Applicants must be City residents. Please be advised these positions are subject to financial
reporting requirements. 

If Council fills a regular member position with an alternate member, Council reserves the right to
fill the alternate position with remaining applicants. 

Application forms are available in the City Clerk' s Office, City Hall, 1225 Main Street, Sebastian, 
between the hours of 8: 00 am and 4: 30 pm or downloaded from www.cityofsebastian. org

Applications will be accepted until October 26, 2020
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CONSTRUCTION BOARD

3- YEAR TERMS

MEETS 2ND TUESDAY EACH MONTH - 6: 00 P. M. 

MEMBER NAME AND POSITION APPOINTMENT CURRENT

ADDRESS HISTORY STATUS

VACANT
Electrical

Bulla' s position
Term to expire

Contractor 9/ 30/ 2022

Position

Jean Carbano
Regular Reappointed Term to expire

433 Betty Avenue
Concerned 10/ 11/ 17 9/ 30/ 2020

Sebastian, FL 32958
Citizen

Reappointed

Jeanne41990).aol. com
Position

9/ 10/ 14

581- 1397
Reappointed

10/ 12/ 11

Reappointed

9/ 24/ 08

Reappointed

9/ 14/ 05

Took Stuart

Houston' s position
6/ 13/ 01

James Fortier — Chair

Plumber

Position
Reappointed Term to expire

1301 Dewitt Lane
10/ 10/ 2018 9/ 30/ 2021

Sebastian, FL 32958

JamesCo) seaoaksbt. com
Reappointed

473- 2043
9/ 9/ 2015

Reappointed

9/ 26/ 2012

Took Reyes

position 3/ 23111

VACANT Engineer or Manero' s position Term to expire

Architect 9/ 30/ 2021

Position
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Jock Crockett
Regular Reappointed Term to expire

103 Thunderbird Drive
Contractor 10/ 10/ 2018 9/ 30/ 2021

Sebastian, FL 32958
Position

iohncrockett( o7bellsouth. net Took Berry' s
581- 0495 position 5/ 10/ 17

VACANT
HARV

Dalessandro' s Term to expire
Contractor

position 9/ 30/ 2022

Richard Wilcher
Regular Appt reg member

Term to expire

221 Midvale Terrace
Member 1/ 8/ 2020 9/ 30/ 2021

Sebastian, FL 32958
Contractor

iohniaviehosafat4amail. com Apptd alt member

240) 695- 3163 7/ 11 / 18

Took Zullo' s position

VACANT Alternate Parris' position
Term to expire

Concerned 9/ 30/ 2022

Citizen

Position

VACANT
Alternate

Wilcher' s position
Term to expire

Contractor 9/ 30/ 2022

Position

Per Code 26- 198 — Building Official, Wayne Eseltine, shall initiate proceedings, make
recommendations, report on each matter. 

4 regular members are needed to make a quorum. In the event a regular member cannot make the

meeting, an alternate steps in. 
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mpg- 
CITY COUNCIL AGENDA TRANSMITTAL FOR I,,., PEl1iAN ISLANb ;' 

Council Meetinc; Date: October 14, 2020

Aaenda Item Title: Community Development Block Grant ( CDBG) Annual Action
Plan for FY 2020/ 2021 Public Hearing and Adoption of
Resolution No. R-20- 25

Recommendation: Staff recommends approval of the Community Development
Block Grant ( CDBG) Annual Action Plan for FY 2020/ 2021

through the adoption of Resolution No. R- 20- 25

Backc, round: 

On February 18, 2020, the City of Sebastian received notification of Fiscal Year ( FY) 2020
allocations for the CDBG program through the Office of Community Planning and
Developments ( CPD) formula programs In the amount of $ 127, 114. Additional Community
Development Block Grant ( CDBG) funding notification was received on September 11, 2020
in the amount of $ 91, 600, authorized by the Coronavirus Aid, Relief and Economic Security
Act ( CARES Act), Public Law 116- 136, The allocated funding will be incorporated into the
established programs which include the Sidewalk RepairlReplacement on N. Central

Avenue and the Home Repair/ Rehabilitation program for Veterans, Elderly and the
Disabled. Including this funding into the existing programs will save time and resources in
making these funds more readily available especially for individuals economically affected
by the COVID- 19 pandemic. The City is required to adopt an Annual Action Plan for the
expenditure of allocated funds in accordance with the adopted 5- year Consolidated Plan
adopted on August 15, 2019. HUD requires receipt of the 2020 Action Plan on or about
November 16, 2020, 

ACTION PLAN FOR 2020/2021; 

Comrnun! ty Development Block Grant $ 127, 114

CDBG CARES Act $ 81, E00

TOTAL $ 218, 714

PROPOSED ALLOCATIONS

f Sidewalk RepairlReplacement ADA C_RA $ 51, 000. 00

Home Repair Program for Veterans, Elderly and Disabled $ 123, 972. 00
Administration

1 $
43, 742. 00

HUD allows up to 20% for administration costs for the program. The estimated amount to

benefit low- and moderate - income persons for the CDBG Program Is 80%_ Funds not

dispersed within the annual allocation must be spent within three (3) years. 

The City expects no displacement of families, individuals, or businesses to occur as a result
of the activities. Should displacement occur as a result of any project or activity, the City will
follow the regulations of the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970, as amended. The Action Plan has been developed using an estimate
of the amount of 2020 CDBG entitlement funding that the City anticipates receiving from the
U. S_ Department of Housing and Urban Development ( HUD). Funding amount revisions will

be made to the activities in the Action Plan should the exact amount of funding awarded by
HUD differ from this estimate. Priority activities will remain the same regardless of the
amount of funding received from HUD. The City will adhere to the Citizen Participation Plan
amendment requirements if an activity will be added to or cancelled from the Action Plan. 
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The City may also use unprogrammed CDBG monies to fund 2020 CDBG activities as
needed or/or until the 2020 funds are made available from HUD. 

There were no comments presented to the Community Development Department in regards
to the allocation of funds during the 14 day commenting period, 

Resolution No. R- 20. 25 provides for the approval of: ( 1) Approves the 2020/ 2021

Annual Action Plan; ( 2) and authorizes the City Manager to execute and transmit all
required documents to the U. S. Department of Housing and Urban Development. 

If Aqenda Item Requires Expenditure of Funds: 
Total Cost: < 41 a (F 71
Fund to Be Utilized for Appropriation: 036G
Administrative Services Department Review: 

ANON. MANNY. JR. 12047° A

City Attorney Review: _ 95629

Procurement DivisionDivision Review, if required: 

Attachments: 

1. Resolution No. R- 20- 25

2. Annual Action Plan ( FY 2020\ 2021) 
3, Public Notice

4. N. Central Ave Sidewalk Repair/ Replacement Detail

5. 5- Year consolidated Plan 2019- 2024
6. Power Point Presentation

City Manager Authorization: 

Date, 1,96
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RESOLUTION NO. R- 20- 25

A RESOLUTION OF THE CITY OF SEBASTIAN, INDIAN RIVER COUNTY, FLORIDA, 

APPROVING THE COMMUNITY DEVELOPMENT BLOCK GRANT 2020/ 2021 ANNUAL

ACTION PLAN, RECOGNIZING RECEIPT OF ADDITIONAL COMMUNITY

DEVELOPMENT BLOCK GRANT ( CDBG) FUNDING AUTHORIZED BY THE

CORONAVIRUS AID, RELIEF AND ECONOMIC SECURITY ACT ( CARES ACT), AND

AUTHORIZING THE CITY MANAGER TO EXECUTE AND TRANSMIT ALL DOCUMENTS

TO THE U. S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT; PROVIDING

FOR CONFLICT; PROVIDING FOR SCRIVENER' S ERRORS; PROVIDING FOR AN

EFFECTIVE DATE. 

WHEREAS, the U. S. Department of Housing and Urban Development Fiscal Year 2020 allocations

from the Office of Community Planning and Development' s ( CPD) formula programs; which provide
funding for housing, community and economic development activities, and assistance for low- and

moderate - income persons and special needs populations; for the City of Sebastian in the amount of
127, 114; and

WHEREAS, the City of Sebastian received additional Community Development Block Grant
CDBG) funding in the amount of $ 91, 600, authorized by the Coronavirus Aid, Relief and Economic

Security Act (CARES Act), Public Law 116- 136; and

WHEREAS, the City of Sebastian has prepared the 2020/ 2021 Annual Action Plan pursuant to all
requirements of the U. S. Department of Housing and Urban Development; and

WHEREAS, Notice of the Public Hearing regarding the Annual Action Plan was published in a
newspaper of general circulation; and

WHEREAS, the Annual Action Plan was made available for review and comments 14 days prior
to the adoption by City Council at City Hall and on the City website; and

WHEREAS, the City of Sebastian conducted a public hearing on October 14, 2020, for citizen
review and comment; and

WHEREAS, the proposed CDBG projects and activities are consistent with the U. S. Housing and
Urban Development' s National Objectives. 

NOW THEREFORE, THE CITY OF SEBASTIAN HEREBY DETERMINES, FINDS, AND RESOLVES AS

FOLLOWS: 

Section 1. ( 1) Approves the 2020/ 2021 Annual Action Plan; ( 2) and authorizes the City Manager
to execute and transmit all required documents to the U. S. Department of Housing and Urban
Development. 

Section 2. CONFLICT. All resolutions or parts of resolutions in conflict herewith are hereby
repealed. 
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Section 3. SCRIVENER' S ERRORS. Sections of this resolution may be renumbered or re -lettered
and corrections of typographical errors which do not affect the intent may be authorized by the City

Manager, or the City Manager' s designee, without need of further action of the City Council by filing a
corrected copy of same with the City Clerk. 

Section 4. EFFECTIVE DATE. This resolution shall become effective upon adoption. 

The forgoing Resolution was moved for adoption by . The motion was

seconded by and, upon being put to a vote, the vote was as follows: 

Mayor Ed Dodd

Vice Mayor Jim Hit] 

Council Member Fred Jones

Council Member Bob McPartlan

Council Member Christopher Nunn

The Mayor thereupon declared this Resolution duly passed and adopted this 14"' day of October 2020. 

ATTEST: 

Jeanette Williams, MMC

City Clerk

CITY OF SEBASTIAN, FLORIDA

By: 
Ed Dodd, Mayor

Approved as to Form and Content for

Reliance by the City of Sebastian Only: 

Manny Anon, City Attorney
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I. EXECUTIVE SUMMARY

The City of Sebastian Community Development Department is pleased to present the Second Year Annual Action
Plan for 2020/ 21. This plan addresses programs for the Community Development Block Grant ( CDBG) funding
provided by the U.S. Department of Housing and Urban Development and identifies the second programmatic
year specific objectives and outcomes for both regular CDBG allocation and supplemental funding under the
CARES act CDBG funding. 

To provide a suitable living environment

This includes improving the safety and livability of neighborhoods; increasing access to quality
facilities and services; reducing the isolation of income groups within areas by de -concentrating
housing opportunities and revitalizing deteriorating neighborhoods; restoring and preserving natural and
physical features of special value for historical, architectural or aesthetic reasons; and conserving
energy resources. 

To provide decent housing. 

Included within this broad goal are the following: assist homeless persons in obtaining affordable
housing; retain the affordable housing stock; increase the availability of permanent housing that is
affordable to low and moderate income residents without discrimination; and increase supportive

housing the includes structural features and services to enable persons with special needs to live in
dignity. Additionally, code, health and safety repairs will make in home quarantine safer and more
livable for the elderly and disabled during the COVID 19 pandemic. 

To expand economic opportunities

Within this goal are creating jobs accessible to low and very low- income persons; providing access to
credit for community development that promotes long term economic and social viability; and
empowering low- income persons in federally assisted or public housing to achieve self sufficiency. 

II. CITIZEN PARTICIPATION

This plan was created through consultation with various agencies and public hearings open to the public for
comment on the needs of low- to moderate -income persons in the City. 

The City has not received any written comments relative to the CDBG program, and if any are received, they will
be documented in future Action Plans. 

III. RESOURCES

The City is slated to receive an allocation for the CDBG program for FY2019 of $218, 714. 

Table 1: Funding Sources
Funding Source Amount

Community Development Block Grant 127, 114 1
CDBG CARES Act 91, 600

Utilizing CDBG funds will help leverage other funds, including monies from the tax increment financing district
Community Redevelopment Area) and other dedicated revenue funds for capital improvements. 

City of Sebastian Annual Action Plan 2

October 14, 2020
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IV. ANNUAL OBJECTIVES

During the first year, the City wishes to keep the program simple to meet the national objective of benefiting low
to moderate income persons through housing and eliminating blighted/ deteriorated public facilities. 

The goals and objectives to be carried out during the action plan period are indicated by placing a check in the
following boxes: 

Objective Category
Decent Housing

Which includes: 

assisting homeless persons
obtain affordable housing

assisting persons at risk of
becoming homeless

Objective Category: 
Suitable Living
Environment

n

A

retaining the affordable  

housing stock

increasing the availability of
affordable permanent

housing in standard

condition to low-income and

moderate - income families, 

particularly to members of
disadvantaged minorities

without discrimination on the

basis of race, color, religion, 

sex, national origin, familial

status, or disability
increasing the supply of
supportive housing which

includes structural features

and services to enable

persons with special needs
including persons with

HIV/ ADOS) to live in

dignity and independence

providing affordable housing
that is accessible to job
opportunities

Which includes: 

improving the safety and
livability of neighborhoods

eliminating blighting
influences and the

deterioration of property
and facilities

increasing the access to
quality public and private
facilities

reducing the isolation of

income groups within areas
through spatial

deconcentration of housing
opportunities for lower

income persons and the
revitalization of

deteriorating neighborhoods

restoring and preserving

properties of special

historic, architectural, or

aesthetic value

Objective Category: 
Expanded Economic

Opportunities

Which includes: 

job creation and retention

establishment, stabilization

and expansion of small

business ( including micro - 
businesses) 

the provision of public
services concerned with

employment

1- 1 the provision of jobs to

low- income persons living
in areas affected by those
programs and activities

under programs covered by
the plan

availability of mortgage

financing for low income
persons at reasonable rates

using non- discriminatory
lending practices

conserving energy resources  

and use of renewable energy
sources

City of Sebastian Annual Action Plan
October 14, 2020

access to capital and credit

for development activities

that promote the long- term
economic social viability of
the community
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Table 2: 2010 CDBG Activities

j Activity Amount

Sidewalk Repair/ Replacement ADA CRA $ 51, 000. 00

Home Repair Program for Veterans, Elderly and Disabled $ 123, 972. 00

Administration $ 43, 742. 00

The City of Sebastian' s Community Development Department staffs are the lead agency for the development and
implementation of the Consolidated Plan and the Annual Action Plan. The Staff, stakeholders, and the City
Council itself have all worked in cooperation for the development of the plan. 

V. DESCRIPTION OF ACTIVITIES

PROJECT 1— PUBLIC FACILITIES, LMI AREA ( CENSUS TRACTS OF 51% LMI) 

Sidewalk Repair/ Replacement ( North Central Avenue) 

I. Description: Engineering design and construction of an ADA sidewalk. Replaces a blighted, crumbling
downtown sidewalk. 

2. National Objective: Slum and Blight Area

3. Completion Date: September 30, 2022

4. Outcome Indicator: Replace blighted sidewalk with new ADA sidewalk within Sebastian' s Community
Redevelopment Area ( CRA) 

5. Outcome Statement: Eliminating blighting influences and the deterioration of property and facilities. 
Benefit to LMI Census Areas. 

PROJECT 2 — HOME REPAIR PROGRAM FOR VETERANS, ELDERLY AND THE DISABLED

City Wide application for LMI Veterans, Elderly and the Disabled
1. Description: Provision of home rehabilitation work targeted for veterans. Home repairs may include

rehabilitation to make the improvements for someone with disabilities. Home repairs will be primarily for
code, health, safety and disabilities. Repairs to the homes of the elderly and disabled will allow them to
quarantine in a safe and code compliant dwelling during the COVID 19 outbreak. 

2. Completion date: September 30, 2022

3. Service Area: City- wide
4. Outcome Indicator: Rehab Four LMI Households for Code, Safety and ADA needs
5. Outcome Statement: No major findings, and timely expenditure of funds. Benefit to four LMI households. 

VI. GEOGRAPHIC DISTRIBUTION/ ALLOCATION PRIORITIES

To further the objectives of the grant, it is necessary to identify the location of neighborhoods by Block Groups
where the majority of households are very low, low- or moderate- income households. 

The Block Groups that have a population where the percent of low- income households is greater than 50% are

illustrated on the map below and are listed as: 
Block Group 3 of Census Tract 508. 08 ( 55. 92% LMI) 

Block Group 2 of Census Tract 508. 06 ( 54. 75% LMI) 

Block Group 1 of Census Tract 508. 08 ( 60. 26% LMI) 

Block Group 1 of Census Tract 508. 06 ( 54. 22% LMI) 

Block Group 2 of Census Tract 508. 05 ( 50. 51% LMI) 

City of Sebastian Annual Action Plan 4
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Refer to the Consolidated Plan Chapter 1 for census tract maps

The CRA district qualifies as meeting the national objective of eliminating slum and blighted area as so
designated by the City under Chapter 163, Part III, Florida Statutes. Therefore, CDBG funded activities would be
eligible under the National Objective for those that " address slums and blight on an area basis" at 24 CFR, 

570, 208 ( b) of the federal Regulations. Most of the CRA area also falls within Census Tracts that are greater than
50% LMI. 

VII. ANNUAL AFFORDABLE HOUSING GOALS

For the second year, the City has not established any goals relative to housing. Rather the City seeks to support
the County' s use SHIP and other state funded programs developed through Housing Trust Funds for the provision
ofaffordable housing. 

VIII. PUBLIC HOUSING

The City will participate in any Public Housing needs assessment process to address needs and planned activities. 

IX. HOMELESS AND SPECIAL NEEDS

The City of Sebastian does not receive public or private funds to address homeless needs. However, the City will
provide technical assistance and staff support to the Treasure Coast Homeless Services Council. 

X. BARRIERS TO AFFORDABLE HOUSING

The City will continue to support Comprehensive Plan and Land Development Code changes that address housing
needs identified: 

Regulatory barriers including zoning regulations and impact fees
Need for additional affordable housing units

Strategies to remove these regulatory barriers include changing regulations to allocate density bonuses for
developments that will build affordable units. Also, local municipalities may choose to refund impact fees and
other fees like building permit fees. The Shimberg Center projects that over the next five, ten, fifteen years the
need for housing, while affordable in Sebastian will continue to grow. The projected needs based upon
households paying 50% or more of their income for housing costs. 

Refer to the Consolidated Plan Chapter 2 for Shimberg Center the projected affordable housing need. 

XI. OTHER ACTIONS

Antinovertv strate" 

The City will coordinate with various agencies whenever possible for activities like employment outreach and
training to respond to individuals and families. 

Lead Based Paint

The City will continue to coordinate with the State Department of Health whenever to ensure that structures in the
housing program (as applicable) with lead based painted are properly remediated. 
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XII. CDBG PROGRAM SPECIFIC REQUIREMENTS

Of primary note, the City does not expect to generate or receive any program income from CDBG funded
projects. There is not any program income received in a preceding year program. The City does not have a
Section 108 loan. 

Surplus funds are not applicable in this annual action plan. 

There are no CDBG grant funds unexpended from a prior year. 

There is not income from float -funded activities. 

None of the projects listed in this action plan are categorized as " Urgent Need" per the HUD regulations. 

The City will ensure that over a three- year period, 70% of CDBG funds are utilized for activities that benefit low - 

and moderate- income persons. 
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CITY OF SEBASTIAN, FLORIDA

PUBLIC COMMENT PERIOD NOTICE

2020/2021 CDBG ACTION PLAN

The City of Sebastian is adopting the Annual Action Plan for entitlement Community Development
Block Grant ( CDBG) requirements. The City is seeking input from potential stakeholders and the
public on the needs of low-income citizens. Approximately $ 127, 114 of regular CDBG and $ 91, 600

of CARES Act CDBG funding is available to the City for improvements that benefit low income
citizens of the City and to respond to the COVID 19 outbreak. These funds must be used for one of
the following purposes: 

1. To benefit low income persons; or
2. To aid in the prevention or elimination of slums or blight; or
3. To meet other community development needs of a particular urgency because existing

conditions pose a serious and immediate threat to the health or welfare of the community

A public hearing will be held on October 14th 6: 00pm or as soon as may be heard thereafter, for
community organizations and the public to provide input into the action plan after the comment
period ends. A draft plan has been developed based upon those comments. Activities proposed
include housing repairs for veterans, elderly and special needs, and sidewalks and pedestrian malls
within the Community Redevelopment Area. 

The public is invited to review the draft amended action plan posted on the web at
www. cityofsebastian. org or to view hard copy by contacting Ms. Lisa Frazier, Community
Development Director at phone: ( 772) 388- 8228 or email: lfrazier(c !citvotsebastian. or,,. Written

comments can be provided to Ms. Lisa Frazier by October 14th

City of Sebastian
City Council

Fair Housing/ Disability Access Jurisdiction and Equal Opportunity Employer
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EXECUTIVE SUMMARY

The City of Sebastian Community Development Department is pleased to present the Five Year Consolidated
Plan for 2019- 2024. This plan is the blueprint for addressing the City' s community development and housing
needs. This plan addresses programs for the Community Development Block Grant ( CDBG) funding provided by
the U.S. Department of Housing and Urban Development. 

The City is slated to receive an allocation for the CDBG program; the allocation for FY2019 is $ 123, 674. 00. The
City of Sebastian has also included information that was historically the foundation of the Comprehensive
Housing Assessment Plan ( CHAS), the data on cost of housing as it related to median income. This information
still provides a look into the housing needs of the community. 

This plan was created through consultation with various agencies and public input was gathered at a City Council
meeting. This document examines data that describes the low- and moderate -income population in Sebastian and
their housing needs. Including information on homeless population, those at -risk for homelessness and special
needs populations like the elderly or disabled. The third section describes " non housing" community
development priority needs and targeted programs. These include development or renovation of community
parks, community centers and recreational programming, infrastructure improvements, economic development
Code Enforcement, holistic anti -poverty strategies and public services. 

The Appendix contains tables outlining the five- year plan for addressing community needs while reporting actual
progress on an annual basis. The new tables provide the ability to compare actual annual results with the five- 
year goals. Additionally, in the Appendix, is the Section 3 plan for increasing opportunities for low income
residents and regulatory Certifications. 

This document forms the foundation for the next five year' s entitlement community activities. It is complemented
by an annual action plan that outlines specific projects and funding for the fiscal year and an annual report that
documents the progress made each year. 

The Consolidated Plan is an integral part of the mission of the City. 

I. INTRODUCTION TO THE STRATEGIC PLAN

The Consolidated Plan is a requirement of any entitlement City receiving funding from the U.S. Department of
Housing and Urban Development ( HUD). The City of Sebastian' s Consolidated Plan is a document designed to
guide the City' s community development programs that benefit low- and moderate - income persons. HUD

envisions the Consolidated Plan to function as: 

1) document for the community needs for the City of Sebastian, which builds on a participatory process that
includes government, residents, businesses and not -for -profit agencies; 

2) an application for federal funds that utilize HUD' s formula grant programs; 
3) a strategy to be followed in carrying out HUD programs; 
4) an action plan that provides a basis for assessing performance. 

This document will outline the City' s analysis and strategies for housing and non -housing related community
needs ( i. e. public services, public facilities, and economic development). 

This is the City' s second time participating in the Community Development Block Grant ( CDBG) program
directly with HUD, and the Consolidated Plan for the next five years 2019- 2024). The Consolidated Plan furthers

the statutory goals through a collaborative process whereby the City of Sebastian establishes a unified vision for
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community development activities. This vision evolves into the five-year plan that offers local jurisdictions the
opportunity to shape programs into effective, coordinated neighborhood and community development strategies
that create a specific course of action for local revitalization. The Consolidated Plan also contains the means to

analyze the City in its local context and the linkages to a larger region. It creates the opportunities for citizen

participation throughout the process. The Plan builds on local assets and coordinates a community' s economic, 
physical, environmental and human needs into a comprehensive document. The Plan also links with the

Community Redevelopment Area ( CRA) plan for Sebastian and the applicable sections of the City' s
Comprehensive Plan. 

This plan includes information that is historically the foundation of the Comprehensive Housing Assessment Plan
CHAS), the data on cost of housing as it related to median income. This information still provides a revealing

look into the housing needs of the community. All data utilized is the 2010 Census data and updates. If there are
dramatic changes to the Census data, the City may revise their plan prior to the end of the five- year period. 

The Consolidated Plan and Annual Action Plan are designed to allow communities to develop their own programs

and funding priorities. Activities must meet one of three objectives: 
1. Projects that provide benefit to low- and moderate - income persons. 
2. Activities which aid in the prevention or elimination of slums or blight. 
3. Activities that meet other community development needs having a particular urgency because existing

conditions pose a serious and immediate threat to the health or welfare of the community where other
financial resources are not available to meet such needs ( typically used after a disaster). 

CDBG funds may be used for activities which include, but are not limited to: 
acquisition of real property; 
relocation and demolition; 

rehabilitation of residential and non-residential structures; 

construction of public facilities and improvements, such as water and sewer facilities, streets, 
neighborhood centers, and the conversion of school buildings for eligible purposes; 
public services, within certain limits; 
activities relating to energy conservation and renewable energy resources. 

Generally, the following types of activities are ineligible: 
acquisition, construction, or reconstruction of buildings for the general conduct of government ( i.e. 
City Hall or Police Department); 
political activities; 
certain income payments; and
construction of new housing by units of general local government. 

These goals were further enhanced through the Cranston -Gonzales National Affordable Housing Act of 1990
enacted by the U. S. Congress to provide new commitment, programs and resources to accomplish the goal of
ensuring decent affordable housing, in safe and livable neighborhoods. 

Identification of Lead A ene

The City of Sebastian' s Community Development Department staffs are the lead agency for the development and
implementation of the Consolidated Plan. The Staff, along with the Sebastian Planning Commission which is an
advisory group to the City Council comprised of residents from across the City, and the City Council itself have
all worked in cooperation for the development of the plan. 
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Mission Statement

The Mission of the City of Sebastian is to become the most desirable city in the State of Florida to live, for
businesses to flourish and visitors to enjoy. 

Sebastian housing offers affordability with quality, one of the greatest advantages of Sebastian, where housing
values have kept steady and affordable over time. 

Sebastian offers outdoor recreational activities like running, bicycling, tennis, and boating, along with miles of
sandy beaches close by. In addition, the local City' s Leisure Services Department offers a number of parks and
amenities. The City also has a " Bark Park" off leash dog park. Sebastian is just minutes away from the Sebastian
Inlet State Park and Pelican Island, home of the first wildlife refuge. The City also supports a number of
community events like the Clambake and the Riverfront Art & Music Festival. The City of Sebastian is home to
two elementary schools, and both the Middle and High School are located adjacent to the City boundaries. The

Indian River State College provides a Sebastian campus location adjacent to City Hall. 

The City has designated a Community Redevelopment Area ( CRA) based upon a slum and blight study that meets
the requirements of Chapter 163, Part III, Florida Statutes, and therefore CDBG funded activities would be

eligible there under the National Objective for those that " address slums and blight on an area basis" at 24 CFR, 
570. 208 ( b) of the federal regulations. 

Low to Moderate Income Areas

To further the objectives of the grant, it is necessary to identify the location of neighborhoods by Block Groups
where the majority of households are very low, low- or moderate - income households. According to the most
recent information available from the USHUD, the median income for Indian River County is $ 65, 000. This

figure is adjusted annually and by family size. The following definitions will be used ( data from 2011- 2015
ACS): 

Very Low Income: Households that do not exceed 30% of the median ( 685 households) 

Low Income: Households between 31 % — 50% of the median ( 1, 150 households) 

Moderate Income — Households earning 51 % - 80% of the median ( 2, 095 households) 

There are 9, 170 occupied households in Sebastian, and of those 3, 930 ( 42%) households fit within the income

definitions. 

The Block Groups that have a population where the percent of low- income households is greater than 50% are

illustrated on the map below and are listed as: 
Block Group 3 of Census Tract 508. 08 ( 55. 92% LMI) 

Block Group 2 of Census Tract 508. 06 ( 54. 75% LMI) 

Block Group 1 of Census Tract 508. 08 ( 60. 26% LMI) 

Block Group 1 of Census Tract 508. 06 ( 54.22% LMI) 

Block Group 2 of Census Tract 508. 05 ( 50. 51 % LMI) 
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Consultation

In addition to the Citizen Participation process, consultation was conducted with staff from various agencies
including: 

a) Homeless strategy § 91. 100 ( a)( 2) contacted Veterans of Foreign Wars, the American Legion Post 189, 
Senior Resource Association, ARC of Indian River County and Treasure Coast Homeless Services
Council. 

b) Lead lead -based paint hazards § 91. 100 ( a)( 3) Consulted with the State Health Department regarding
incidence of lead -based paint. On average 5 - 6 cases per year, most often found in children under the
age of 6. However, the exposure is from environmental causes ( i.e. the parent works in an occupation
where they are exposed to lead) rather than exposure to lead based paint. 

c) Adjacent governments § 91. 100 ( a)( 4) contacted Indian River County ( adjacent governing agency) 
Housing Services and Veterans Services and the Sebastian River Area Chamber of Commerce. 

d) Metropolitan planning § 91. 100 ( a)( 5) contacted Indian River County Metropolitan Planning
Organization. 

e) Public housing § 91. 100 ( c) — contacted Indian River County Housing Authority and Indian River
Habitat for Humanity. 

Citizen Participation

The Citizen Participation Plan in accordance with the Housing and Community Development Act of 1974, as
amended and 24 CFR Part 91, Subpart B: Citizen Participation and Consultation sets forth the citizen participation
plan requirements. This section of the Act provides for and encourages citizen participation with particular
emphasis on persons of low and moderate income, in addition to slum and blighted areas. Consistent with the

Act, the City of Sebastian provides citizens reasonable and timely access to local meetings, information and
records. In addition, technical assistance is made available to low- and moderate - income representative groups. 
The Citizen Participation Plan details the process to develop needs, review proposed activities and program
performance as well as the manner in which hearings are advertised and conducted. 

The citizen participation process provides ample time for written complaints and grievances. In the spirit of

collaboration, the City staff serves as consultants and facilitators. Throughout all stages of the program, the City
of Sebastian Community Development Department staff is responsible for the effective development and
inclusion of citizen comments in all phases of the CDBG Program. 

All projects must be deemed feasible prior to receiving HUD funds, as many require documentation indicating
financial feasibility and conformance with applicable regulations and constraints ( i. e. zoning, land use, flood plan, 
etc.). Projects will not be funded if the proposed project duplicates an existing program which the public sector
administers. 

Advertisement: The City of Sebastian will make available to citizens, public agencies, and other interested
parties the summary of proposed projects and the amount allocated to each project. This information will be

published for comment in a newspaper of general circulation. 

Meetings and Hearings: The City of Sebastian will conduct at least two ( 2) public hearings annually to obtain
citizen' s views. Each public hearing notice will be published in a paper of general circulation at least 14 days in
advance of the public hearing date. The City encourages participation by handicapped residents who may require
auxiliary aids for communication, including translation. Upon request, these auxiliary aids will be available to
City residents. Whenever possible, the City shall produce a recording of the public hearing. 

All records relating to the development of the Consolidated Plan are on file at the City of Sebastian Community
Development Department and the public has unlimited access to consistent with Florida records retention laws. 
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Upon completion of the Consolidated Plan, the City will publish the plan summary in a newspaper of general
circulation, allowing up to 30 days for written comment. Annual performance reports will be available for review
and comment for at least fifteen ( 15) days, prior to HUD submissions. 

Technical Assistance: Technical assistance may be provided to citizen, neighborhood groups and not -for -profit
organizations requesting assistance in developing proposals to receive funding. 

Written Complaints and Grievances: The City responds to all complaints from citizens related to the
consolidated plan, any future amendment of the plan, or the annual performance reports. The City will provide a
timely, substantive written response to every written citizen complaint within 15 working days, where practicable. 

Monitoring/Performance Measurements
The City of Sebastian will monitor the Consolidated Plan activities funded through CDBG dollars. This ensures
that the implementation is responsive to the needs of the community and changes in existing conditions. The

monitoring process will also help identify any problems that may be addressed through the Plan, as well as
successes. Monitoring applies to the CDBG program staff, programs and activities themselves and any sub - 
recipients. The City will make every attempt to identify problems or issues and resolve them to HUD' s
satisfaction. In accordance with recent guidance related to developing a performance measurement system, the
City of Sebastian will utilize two main measurements. 

In order to meet HUD requirements related to timeliness of fund expenditures, the City of Sebastian will examine
their expenditures on a quarterly basis to ensure that by July 31" of each year, the City' s grant balance does not
exceed l 50% of their annual grant. 

Over a 1, 2, or 3- year period, as selected by the grantee, not less than 70 percent of CDBG funds must be used for
activities that benefit low- and moderate -income persons. In addition, each activity must meet one of the
following national objectives for the program: benefit low- and moderate - income persons, prevention or
elimination of slums or blight, or address community development needs having a particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the community for which other
funding is not available. 

Underserved Needs/ Prioritv Needs Overview

There are several groups that are traditionally underserved in a community, these groups include the elderly, very
low cost burdened renters ( those paying more than 30% of their income towards rent, and who earn less than 30% 

of the median income), and mentally ill and/or handicapped. 

The housing requirements for persons with mental illness are extensive and varied. In order to meet their needs, 
there must be a range of options from independent ( and affordable) rental housing to home ownership options, 
including supervised congregate living in foster homes to larger facilities. 

Affordable housing for the elderly is an emerging issue, as " aging in place" or " communities for a lifetime" 
evolve. The need to " age in place" hinges on two issues, the first being affordability and the second on
modifications/ accessibility. Often seniors are unable to keep up with the demands of a single- family home and
may need to consider downsizing or moving to an assisted living facility. A cursory search of the State of
Florida' s website for Elder Affairs indicate there are only a few Assisted Living Facilities ( ALF) within Sebastian
ranging in size from small facilities with 4- 6 beds to larger size facilities. 

Sometimes elderly merely cannot tap into the equity in their homes and are unable to pay for necessary repairs
and fall prey to predatory lending. The banking industry is responding by developing the " reverse mortgage" 
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loans, but the industry still has a long way to go. Often, an elderly person becomes trapped in their home, unable
to have easy ingress/ egress in the home due to their changing physical mobility. 

Lead Based Paint

There is a possibility that homes built before 1978 utilized lead -based paint, and therefore, pose a potential
problem. These homes can cause lead -based paint poisoning, and children are particularly at risk. Even if homes
have been repainted in prior years with latex paint, homes may still be at risk due to paint flaking or chipping. 
While any home built prior to 1979 is " at risk", the most incidents are found within homes built before 1970. 

There are less than 1, 000 structures built before 1970. It is important to note that these unit counts only indicate

the possibility of lead -based paint, not that there is actually lead based paint found in these units. 

The Health Department has indicated that annually there are very few cases of elevated blood levels, there are less
than six cases a year. In each case, the levels have been from environmental exposure ( the parent works in an
occupation where they are exposed to lead) rather than through exposure to lead based paint. 
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11. HOUSING

General Ponulation Characteristics

The City of Sebastian covers approximately 14 square miles and in 1924 the City incorporated as the City of
Sebastian. The earliest settlers of the area were the Native Americans who settled in various villages along the
Indian River Lagoon. Escaped slaves from Georgia and Spanish colonial settlers, as well as survivors of the 1715

Spanish fleet that sunk off the coast also inhabited the area. However, the City itself traces its roots back to 1882
when Thomas New opened a Post Office in the area and called the area Newhaven. Just two years later it was
renamed to Sebastian. 

And in 1978, the City enacted its own home rule Charter. The charter provided for the establishment of a full- 
time administrative head ( City Manager) to carry out the policies of the elected Mayor / Council. The City is

represented by five elected City Council persons, who select amongst themselves one of the elected persons to
serve as Mayor. 

In 2010, the U. S. Bureau of the Census conducted its decennial Census. The Census provides the most current
portrait of the City of Sebastian' s housing, social and economic profile. In 2010, Sebastian had a population of
21, 929 persons representing a 35% population increase since 2000 Census base line population of 16, 181. 
According to the 2010 Census, the median age is 53. 2 years old, up from 46. 9 in 2000. 

The City' s racial/ ethnic portrait has not changed dramatically over the past 10 years. In 2000, African Americans
comprised a mere 3% of the total population ( 486 persons). In 2010 African Americans comprised 5. 5% of the

total population ( 1, 206 persons). The Hispanic population ( which can be of any race) was 4% of the total

population in 2000 and is 6. 9% in 2010 Census. Unfortunately, because the statistical sampling sizes are small
there is not any data available for race and ethnicity from the ACS estimates, or estimates by block group or
census tracts. 

Table 2: Racial and Ethnic Characteristics of Population

j Race 2000 Pop Percentage 2010 Pop Percentage

White 15, 155 93. 66% 20, 152 91. 9% 

Black of African American 515 3. 18% 1, 206 5. 5% 

Asian 120 74% 65 3% 

Other 192 1. 19% 131 6% 

Multi - racial 199 1. 23% 307 1. 4% 

Hispanic ( any race) 625 3. 86% 1, 513 6. 9% 

Source: United States Bureau orthe Census, STF 1, 200012010 Decennial Census Housine

Characteristics from the Census Bureau The

housing stock is comprised of a total of 9,170 housing units comprised primarily of owner - occupied housing units (
80. 2% or 7,325 units). Rental housing comprises 19.8% or 1,845 units, just slightly more than 10% homes that

are indicated as being for seasonal or occasional use only. In most owner - occupied housing, the unit had been
owned about fifteen years, which does not follow a national trend in homeownership where each structure is owned
for 5-7 years, then sold for bigger (or small) housing. The housing stock is relatively new, with 42% of all units

built in between 1990 and 2000; and additional 40% built during the 80s. Keeping

in mind the intent of CDBG/ HUD program initiatives, the persons or neighborhoods with very low, low and
moderate incomes sensed by the City' s Consolidated Plan will be described in this section. General housing needs
of the affected population are measured by assessing the number of low- and moderate- incoine families, City
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those who earn between 30% and 80% of the MFI annually. In addition, the households who live in substandard
conditions, live in overcrowded units or pay more than 30% of their income for housing will be examined. Table
4 summarizes the household size and income categories of the very low, low- and moderate -income households
and Table 5 on the following page summarizes the housing burden of households in the City, household type, 
income and tenure. 

A low income or a moderate- income household is defined as a household having an income between 30% and

80% of the Median Family Income, adjusted for family size. The Median Family Income for Indian River County
is $ 65, 000. 

TABLE 3: VERY LOW, LOW AND MODERATE HOUSEHOLD INCOME LIMITS

HH Size Very Low/ 30% AMI Low/ 50% AMI Moderate/ 80% AMI

1 person 13, 650 22, 750 36,400

2 persons 16, 910 26, 000 41, 600

3 persons, 21, 330 29, 250 46, 800

4 pLrsons 25, 750 32, 500 __ 52, 000

5 persons 30, 170 35, 100 56, 200

6 persons 34, 590 37, 700 60, 350

7 persons 39, 010 40,300 64, 500

8 persons 42, 900 42, 900 68, 650

Source: For the 2010 Sebastian/ Vero Beach MSA, US HUD 2019 Income Limits

Comprehensive Housing Affordability Strategy- ( CHAS data) 
Housing is considered to be affordable, when not more than 30% of the gross income goes toward housing
expenses. The Comprehensive Housing Affordability Strategy ( CHAS) census tabulations prepared by HUD
offer insight into how many households experience housing problems, including being rent/ mortgage burdened. 
The HUD special census tabulations for Sebastian can be found in the next table. HUD adds this note: Users of

these data should be aware that the Census Bureau uses a special rounding scheme on special tabulation data. As a

result, users should expect a small discrepancy between the data reported here and data reported from Summary
File 3 ( SF3) such as total renter households. The CHAS tables were created from several different sources, 

creating some discrepancies in data between them and the Census Files. 

While housing is considered affordable when housing expenses are not more than 30% of the gross income. 
Households are considered " cost burdened" when housing expenses exceed 30% of the gross income. In

examining all households, 815 households that are renters are cost burdened and 1, 935 households that are owner
occupied are cost burdened. 

Table 5: Cost Burdened Households

Income > 30% HH Income > 50% HH Income

Cost Burdened # Cost Burdened

VLI (30% AMI) 525 380

LI ( 50% AMI) 655 395

MI ( 80% AMI) 1, 035 210

Source: CHAS Data, 2011- 2015, City ofSebastian
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The City of Sebastian households comprise 9, 170 units, with 1, 955 owner occupied reporting " housing problems" 
and 825 of renter occupied households report some type of "housing problem". A " housing problem" may entail
being cost burdened and/ or having a substandard unit ( see below). The factor of "cost burden" can lead to other

trends in housing like foreclosure, deteriorating structures and overcrowding. An interesting note is that the
Shimberg Center of the University of Florida indicates that the majority of the cost burdened households are 65+ 
years of age. 

The 2011- 2015 CHAS for the City of Sebastian examined four indicators of housing problems, substandard, 
overcrowding or cost burdened: lack of complete plumbing, lack of complete kitchen facilities more than one
person per room or cost burden over 30%. Of 9, 170 total households, 2780 have one of four housing problems. 

Housing Homeowners Renters Total

Problems

Households 1 of 4 1, 955 825 2, 780

Housin , roblems

The Shimberg Institute of the University of Florida indicates that 1% ( 85 units) is overcrowded, meaning that they

housed more than one person per room. 

Other Housing Needs
Affordable housing for the elderly is an on -going need in the City. Current and future housing initiatives for this

special needs" category will be to diversify and expand supportive housing services that increase " in -place
residency" of the elderly. While the 65+ population of Sebastian comprises 31. 6% of the total population, it is
estimated that within the next decade the elderly population will increase. There are seven affordable senior

housing facilities located in the City of Sebastian with a capacity to serve 1, 040 persons. These are facilities that
vary in definition from an assisted living facility, but offer congregate, affordable housing for seniors. 

Table 6: Inventory of Federally, State and Locally Assisted Rental Housing within Sebastian
Grace' s Landing 70 units (Elderly) 
Pelican Isles 150 units ( Family) 
Sandy Pines 45 units ( Family) 
Source: Florida Housing Data Clearinghouse, 2010
Note: By The River is a federally and state frnded elderly housing program providing an additional 41 units
adjacent to the City municipal limits. 

The Sebastian 2010 Census for disability characteristics indicates that < 65 age group 2, 916 ( roughly 13. 3%) 

persons have a disability. This percentage translates into a need for various housing and supportive services for
persons with disabilities, both employed and unemployed, including para- transit options. Also, 32% of the

population is 65+ according to the 2013- 2017 ACS, and 2, 610 of the 21, 929 in the Census 2010 were veterans. A
significant portion of special needs will include 65+ and veterans, as well as other disabilities. 

Housin Needs Overview

According to the 2010 Census data of the 9, 170 occupied housing units, 80. 2% are owner occupied and the rest

are renter - occupied. The home ownership rate is significantly higher than the national homeownership rate of
67. 3%. The relatively high homeownership rate could be reflective of affordability. 

The median home value for a single- family home in Sebastian was $ 157,200 ( based upon 2013- 2017 census quick
facts data), lower than the statewide value of $178, 700. 
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Also, as home prices have remained low, so have rental rates. A review of the fair market rental rates for the

2010 Sebastian / Vero Beach MSA indicates that the average one - bedroom unit monthly rent is ($ 757. 00) and

two -bedroom unit monthly rent is ($ 966. 00). However, for anyone earning the minimum wage ($ 8. 46 per hour) 
they would have to work roughly 100 hours per week to meet the " affordability" criteria of housing expenses
being less than 30% of their gross income. 

Specific Housing Obiectives
Affordable Housing is defined as housing for which the occupant pays no more than 30% of the resident' s gross
income, including utility costs. The affordability question frequently reaches severe proportions for those
households whose incomes are in the very low and low range. 

The experience has been that low- and moderate- income households " solve" the affordability problem by sharing
their housing with another family or individual( s). This " solution" while helping to pay the rent or mortgage, 
actually creates a different set of problems. Overcrowding is a condition that creates sub -standard living and can
deteriorate neighborhoods and it' s estimated that one of out every four housing units is overcrowded ( Shimberg
Institute). The City' s goal is to ensure decent and affordable housing, available to everyone, both the issues of
affordability and overcrowding are situations that require coordinated and long- term solutions. 

It is important to note that the City has vacant land for new housing development, but there should also be
emphasis on maintaining the existing housing stock, especially units that are in relatively good condition, but
aging. 

The City has reviewed the CHAS information on housing needs and housing affordability; and through the
consultations and citizen participation workshops, Staff has determined the following priorities to meet these
objectives: 

Promote affordable housing for seniors, veterans and the disabled

Promote single family homeownership opportunities and preservation of existing affordable single- family
units to eliminate undesirable housing conditions. Continue to partner with Indian River County to make
SHIP and other State Housing programs available to the community. 
Promote housing choice in Sebastian to provide a range of housing styles ( single family, patio homes, 
townhomes, etc.). 

The Evaluation and Appraisal Report ( EAR) of the City' s Comprehensive Plan makes the following
recommendations, some of which are based upon the City' s Community Redevelopment Plan, that would further
enhance affordable housing efforts: 

Encourage " Jobs/ Housing" balance
Encourage transit -oriented development close to public transportation, employment centers and shopping
Utilize funding from tax incremental CRA funds that complement existing grant programs. 
Encourage a range of housing choices

Priority 1: Promote affordable housine opportunities for senior citizens. the disabled and veterans. 
Many senior citizens own their own home but live within a limited income have a difficult time undertaking mid - 
priced home repairs. When, for safety or health reasons those repairs are crucial, it presents an even larger
dilemma for low income families. In some cases, they are unable to qualify for home equity loans due to their
limited income. Some seniors and veterans may be looking to " downsize" into a smaller home or a rental
property. 

Prioritv 2: Promote single- famil, homeownership opportunities and preservation of existinc affordable sin=;le- 

family units to eliminate undesirable housin:, conditions. Continue to partner with Indian River Countv to make
SHIP and other State Housing nrowrams available to the community. 
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Encourage greater regional cooperation, not just between the city of Sebastian and Indian River County, but also
cooperation with other municipalities. 

Prioritv 3: Promote housinu choice in Sebastian to provide a rant- e of housing-, stvles ( single family, ratio homes. 

townhomes, etc.). 

The City staff should continue to support housing projects that offer a variety of housing styles and continue to
explore annexation as a means to develop multi -family housing. Reduce regulatory barriers to affordable

housing. 

Needs of Public Housing & Public Housing Strategy

The service provider for public and rental subsidy housing for the City of Sebastian is the Indian River Public
Housing Authority. This agency provides 345 public Section 8 " Housing Choice" Vouchers county -wide, 59
vouchers are used with the City of Sebastian municipal limits. Additionally, this agency has 200 units available
within the County for the provision of affordable housing. 

Barriers to Affordable Housing
In 2006, Indian River County undertook a study entitled " An Assessment of Housing Need and Strategies". 
Through that study and the The Shimberg Center data the following are identified: 

Regulatory barriers including zoning regulations and impact fees
Need for additional affordable housing units

Strategies to remove these regulatory barriers include changing regulations to allocate density bonuses for
developments that will build affordable units. Also, local municipalities may choose to refund impact fees and
other fees like building permit fees. 

The Shimberg Center projects that over the next five, ten, fifteen years the need for housing, while affordable in
Sebastian will continue to grow. Table 7 examines projects of need based upon households paying 50% or more

of their income for housing costs. 

Table 7: Affordable Housing Need Projected
2008 2010 2015 2020 2025 2030

Sebastian Owner 669 691 803 934 1070 1208

Sebastian Renter 235 241 271 303 334 364

Source: Florida Housing Data Clearinghouse, 2010

Homeless Needs/ Continuum of Care and Strategic Plan

The Treasure Coast Homeless Services Council Inc. is a 501c ( 3) non- profit strategic planning Council for Indian
River, St. Lucie and Martin Counties which addresses the needs of homeless individuals and families and works

to prevent homelessness on the Treasure Coast. 

The Council maintains a legally constituted Continuum of Care. It works collaboratively with at least 80 other
agencies and programs on the Treasure Coast to plan for and seek funding for services to prevent and alleviate
homelessness. The Council attempts to secure state and federal funding and other resources for health and human
service agencies in the county who provide services to homeless and indigent individuals and families. 

The Council operates a Homeless Resource Center which provides direct financial assistance, case management, 
housing assistance and information and referral services to homeless and indigent individuals and families in
Indian River, Martin and St. Lucie Counties. 
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11I. COMMUNITY DEVELOPMENT

Non -Housing Related Communit% Needs
The Community Development ( Non -Housing Related) element of the Consolidated Plan identifies strategies, 
priority needs and objectives for community needs that will be funded by CDBG, HOME and other sources. 

Through the consultations and workshops, Staff has determined the following priorities for each area of the
CDBG program: 

Public Facilities: High priorities for community/senior centers renovation, sidewalks, crosswalks and trails
construction and renovation, all- inclusive playgrounds, acquisition in support of public facilities and crime
prevention through environmental design ( CPTED). 

The City has typically utilized recreational impact fees and state grants for funding for improving and renovating
park facilities, however, with the CDBG program, more opportunities arise. Residents have responded to this
program of improvements to neighborhood facilities favorably, as reflected in their heavy use. The City intends
to target improving at least one public facility every other year, either offering physical rehabilitation to aging
structures, ADA renovations to better accommodate residents with disabilities, by funding additional
programming, or by creating new recreational or community facilities. In the next five years, the City will
achieve this goal with the renovation or addition of 3 facilities. 

Infrastructure Improvements: High priority has been placed on infrastructure improvements that include
flood/ storm water runoff drainage improvements, street improvements, USl Gateway/ Parking Improvements and
acquisition in support of infrastructure. 

As a maturing community, the infrastructure in Sebastian shows some signs of aging. Basic amenities like ditch
and swale drainage need to be maintained and improved on a regular basis. Smooth roadways, swales, sidewalks
and drainage systems are deficient in some neighborhoods. In response to community priorities, the City will
address these expensive renovations as feasibility and funding arise. 

Over the next five years, the City will have completed two projects that improve the infrastructure in low to
moderate income target areas. This strategy will also augment grant funds with tax incremental funding ( TIF) 
raised through the Community Redevelopment Area ( CRA) designation. 

Accessibility: Staff has designated meeting Americans with Disabilities Act ( ADA) standards at public facilities
a high priority for CDBG funding. In the past year, parking space requirements have changed. Staff will be

reviewing parking spaces at community facilities to determine if changes are needed. As ongoing renovations to
public facilities are planned and designed ensuring compliance with the ADA act. 

Over the next five years, staff will have review all City owned facilities and develop a listing of accessibility
improvements to be made. 

Historic Preservation: Sebastian has two historic districts and few structures placed on the national register. 
However, there is low priority placed on this activity for funding with CDBG dollars, and no measureable
outcomes. However, the City may wish to utilize CDBG funding in preservation activities. CDBG funding could
be utilized for planning purposes including developing historic district boundaries and the application for the
designation, or by developing housing rehabilitation grants that give preference to the preservation of historically
significant housing. 
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Economic Development: High priority has been placed on economic development and redevelopment of the
City' s commercial and industrial areas. 

Reflective of the current economy, businesses are vital to the community and its economic wellbeing. When

businesses are not functioning at their fullest potential, the entire community feels the impact. The City offers
many services to businesses looking to relocate to Sebastian, or those already located within Sebastian and wish
to expand. The City' s Economic Development staff may assist by providing demographics, statistics and market
data about the City. The City' s ED staff also supply information on available land, buildings, and economic
incentives. 

Economic Development efforts will be enhanced by the Community Redevelopment Area ( CRA) designation and
the CRA plan to revitalize commercial areas. The CRA will also provide funding for commercial fagade grants to
local businesses for fagade improvements, signage and landscaping. The City also supports its business owners on
a secondary level, by improvements to the streetscape including roads and parking facilities. Possible future

performance measurements may include coordinating with workforce development agencies for job training
opportunities. 

Code Enforcement: This has a medium priority, and strongly correlates with other objectives. The enforcement
of minimum housing standards and in conjunction with housing rehabilitation programs is an important standard. 
However, the City will not be utilizing CDBG funds for Code Enforcement personnel, so there are no measurable
outcomes. 

Planning: Continuing support for the planning and administration of CDBG funds is a priority. Adherence to
federal rules and regulations and qualified, capable staff to ensure that the CDBG program achieves the objectives
is a high priority. 

The City intends to achieve this goal through timeliness of expenditures, accurate annual reports, and

measurement of outcomes. 

Antinovertv Strategy
An anti -poverty strategy is designed to maintain affordable housing, create jobs, and stimulate the economic
environment for the benefit and enhancement of the entire city. An essential component of an anti -poverty
strategy is the successful coordination of social systems that acknowledges an individual' s economic status
health, education, employment, job training, minority assistance, etc.). 

According to the 2010 U. S. Census of Population and Housing for Sebastian, there are 2, 763 ( 12. 6%) individuals

classified within the poverty definition. Those at greatest risk for falling below the poverty threshold are those
who earn 50% of less of the MFI, unemployment or a serious illness could propel those households into the
poverty level. The 2006- 2010 ACS survey indicates 3, 720 persons were in a low- income household ( 50% AMI). 

Various Federal and State grants are aiding in the development of housing programs within the County. Those
Programs include: 

Single Family Rehabilitation Programs
County SHIP
Indian River County Public Housing Agency
The Treasure Coast Homeless Council

The anti -poverty strategy will coordinate agencies to maximize employment training activities and transportation
to employment sites through its public service funds, develop and expand affordable housing, ensure fair housing
efforts, and create outreach programs to respond to individuals and families. 
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Low Income Housing Tax Credit
To the greatest extent possible, the City of Sebastian will assist the State whenever they analyze the feasibility of
the Low-income Housing Tax Credit (LIHTC) process for the development of new housing, within the boundaries
of Sebastian that is affordable to low- and moderate -income families. 

Conclusion

These strategies, when combined with the housing strategies from Section I1, come together to complete the
Consolidated Plan and identify programs for effective, coordinated neighborhood and community development
strategies that create a specific course of action for local revitalization. These strategies work to provide a
suitable living environment, to provide decent housing and to expand economic opportunities for very low, low - 
and moderate -income persons. 

The Consolidated Plan outlines the framework for which the grant funding can provide programs and outcomes. 
It is through the setting of annual goals each year in the One Year Action Plan, and monitoring those results at the
end of the year in the Consolidated Annual Performance and Evaluation Report ( CAPER) that the City can be
evaluated each year to determine if the funding is achieving the national objectives: 

To provide a suitable livinc environment

This includes improving the safety and livability of neighborhoods; increasing access to quality
facilities and services; reducing the isolation of income groups within areas by de -concentrating
housing opportunities and revitalizing deteriorating neighborhoods; restoring and preserving natural and
physical features of special value for historical, architectural or aesthetic reasons; and conserving
energy resources. 

To orovide decent housing
Included within this broad goal are the following: assist homeless persons in obtaining affordable
housing; retain the affordable housing stock; increase the availability of permanent housing that is
affordable to low and moderate income residents without discrimination; and increase supportive

housing the includes structural features and services to enable persons with special needs to live in
dignity. 

To expand economic opportunities

Within this goal are creating jobs accessible to low and very low-income persons; providing access to
credit for community development that promotes long term economic and social viability; and
empowering low- income persons in federally assisted or public housing to achieve self-sufficiency. 

It is the City' s intent that the Consolidated Plan becomes an integral part of the mission of the City. 
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Comprehensive Housing Affordability Strategy (" CHAS") data

Summary Level: City Created on: July 10, 2019

Data for: Sebastian city, Florida Year Selected: 2011- 2015 ACS

Income Distribution Overview

Household Income less -than or-- 30% HAMFI

Household Income > 30% to less -than or-- 50% 

HAMFI

Household Income > 50% to less -than or-- 80% 

HAMFI

Household Income > 80% to less4han or= 100

HAMFI

Household Income > 100% HAMFI

I Total

Housing Problems Overview 1

I Household has at least 1 of 4 Housing
Problems

f Household has none of 4 Housing Problems
Cost burden not available, no other problems

Total

Severe Housing Problems Overview 2

Household has at least 1 of 4 Severe Housing

Problems

Household has none of 4 Severe Housing

Problems

Cost burden not available, no other problems

Total

Housing Cost Burden Overview 3

Cost Burden less - than or= 30% 

Cost Burden > 30% to less - than or— 50% 

Cost Burden > 50% 

Cost Burden not available

Total

Income by Housing Problems ( Owners and

Renters) 

Household Income less -than or— 30% HAMFI

Owner Renter Total

420 265 685

940 210 1, 150

1, 635 460 2, 095

685 205 890

3,645 705 4,350

7, 325 1, 845 9, 170

Owner) Renter Total

1, 955 825 2, 780

5, 320 1, 015 6, 335

50 10 60

7, 325 1, 845 9, 170

Owner Renter Total

690 395 1, 085

6, 580 1, 440 8, 020

501 10 60

7, 325 1, 845 9, 170

Owner Renter Total

5, 340 1, 025 6, 365

1, 315 430 1, 745

6201 385 1, 005

50I 10 60

7,3251 1, 845 9, 170

Household
Household has Cost Burden not

has at least 1
none of available, 

of 4

Housing 4 Housing no other housing
Problems Problems problem

525 100 60

113

City of Sebastian Consolidated Plan
August 15, 2019

Total

685

PLO

105 of 507



Household Income > 30°%to less -than or-- 50% 

HAMFI

Household Income > 50% to less -than or— 80°% 

HAM FI

Household Income > 80% to less -than or-- 100% 

HAMFI

IHousehold Income > 100% HAMFI

Total

Income by Housing Problems ( Renters only) 

Household Income less -than or= 30% HAMFI

Household Income > 30% to less -than or= 50% 

HAMFI

Household Income > 50°% to less -than or— 80°% 

HAMFI

Household Income > 80°% to less -than or— 100°% 

HAMFI

Household Income > 100% HAMFI

Total

Income by Housing Problems ( Owners only) 

Household Income less -than or= 30% HAMFI

Household Income > 30% to less -than or= 50% 

HAMFI

Household Income > 50°% to less -than or= 80% 

HAMFI

Household Income > 80°% to less -than or-- 

HAMFI

Household Income > 100% HAMFI

Total

Income by Cost Burden ( Owners and Renters) 

Household Income less -than or= 30% HAMFI

Household Income > 30°%to less -than or— 50°% 

HAMFI

Household Income > 50°% to less -than or-- 80% 

HAMFI
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655 495

1, 035 1, 060

165 725

395 3, 960

2, 780 6, 335 60

Household
Household has Cost Burden not

has at least 1
none of available, 

of 4

Housing 4 Housing no other housing

Problems Problems problem

200 55 10

195 15

290 170

75 130

60 645

825 1, 015 10

Household Household has Cost Burden not
has at least 1

none of available, 
of 4

Housing 4 Housing no other housing
Problems Problems problem

325 45 50

460I
480

745I 890f
I

90 595

335 3, 315

1, 955 5, 320 50

Cost burden Cost burden > 
Total

30% 5Q% 

525 380 685

655 395 1, 150

213

1, 035 210 2, 095

1, 150

2, 095

890

4,350

9, 170

Total

265

210

460

205

705

1, 845

Total

420

940

1, 635

685

3,645

7,325
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I Income by Cost Burden ( Renters only) 

Household Income > 80% to less - than or— 100% 

HAMFI

Household Income > 100°% HAMFI

Total 2, 745 1, 000

Cost burden Cost burden > 

30% 50% 

165

365

Household Income less - than or= 30% HAMFI 205 195

Household Income > 30% to less -than or— 50% 
195 140

HAMFI

Household Income >50% to less4han or-- 80% 
290 50

HAMFI

Household Income > 80% to less -than or-- 100% 
75

HAMFI

Household Income > 100% HAMFI 50

Total 8151 385

Income by Cost Burden ( Owners only) 

Household Income less - than or= 30% HAMFI

Household Income > 30% to less -than or— 50°% 

HAMFI

Household Income > 50°% to less -than or-- 80% 

HAMFI

Household Income > 80% to less -than or= 100

HAMFI

Household Income > 100°% HAMFI

Total

Cost burden Cost burden > 

30% 50% 

325 190

460 255

745II 160

901 15

315

1, 935 620

15 890

4. 350

9, 170

Total

265

210

460

205

705

1, 845

Total

420

940

1, 635

685

3, 645

7, 325

1. The four housing problems are: incomplete kitchen facilities, incomplete plumbing facilities, more than 1
person per room, and cost burden greater than 30%. 
2. The four severe housing problems are: incomplete kitchen facilities, incomplete plumbing facilities, more
than 1 person per room, and cost burden greater than 50%. 

3. Cost burden is the ratio of housing costs to household income. For renters, housing cost is gross rent
contract rent plus utilities). For owners, housing cost is " select monthly owner costs", which includes

mortgage payment, utilities, association fees, insurance, and real estate taxes. 
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15 890

4. 350

9, 170

Total

265

210

460

205

705

1, 845

Total

420

940

1, 635

685

3, 645

7, 325

1. The four housing problems are: incomplete kitchen facilities, incomplete plumbing facilities, more than 1
person per room, and cost burden greater than 30%. 

2. The four severe housing problems are: incomplete kitchen facilities, incomplete plumbing facilities, more
than 1 person per room, and cost burden greater than 50%. 

3. Cost burden is the ratio of housing costs to household income. For renters, housing cost is gross rent
contract rent plus utilities). For owners, housing cost is " select monthly owner costs", which includes
mortgage payment, utilities, association fees, insurance, and real estate taxes. 
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City of Sebastian
Section 3 Plan
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Section 3 Certifications and Compliance Agreement

Requirements for Compliance with Requirements of Section 3 of the Housing and Urban Development Act
of 1968 ( 12 U. S. C. 1701u) ( Section 3) Part 135- Economic Opportunities for Low - and Very Low -Income
Persons. 

Purpose: The purpose of Section 3 of the Housing and Urban Development of 1968 ( 12 U.S. C. 1701u) ( Section

3) is to ensure that employment and other economic and business opportunities generated by HUD Financial
Assistance shall be directed to Community Development Block Grant ( CDBG) Target Area residents, residents of
low/mod income census tracts and block groups and other low -and very low-income persons, particularly those
who are recipients of CDBG assistance and to business concerns which provide economic opportunities to CDBG
Target Residents and other low -and very low- income persons. 

General Policy Statement: It is the declared policy of the City of Sebastian ( CITY) that Equal Employment
Opportunities shall be provided for every employee and applicant for employment regardless of race, color, 
religion, sex, national origin, handicap, or economic status; and, that through the award of contracts to
contractors, vendors, and suppliers, that employment and business opportunities be created for residents of CDBG

Target Areas, residents of low/ mod income census tracts and block groups and other qualified low -and very low- 
income persons residing within the geographical boundaries of the City of Sebastian, Florida. This policy does
not end with the mere prohibition of discriminatory practices by programs receiving HUD financial assistance or
contractors, subcontractors, and vendors contracting with the Division. The City of Sebastian recognizes its
obligation as well as the obligation of potential contractors, subcontractors, and vendors, to develop practical
steps to achieve the goal of providing meaningful, full- time permanent employment opportunities, as well as
business opportunities to CDBG Target Area residents and other Section 3 eligible persons. 

Such obligation shall be demonstrated not merely through inclusion of positive or " best effort" steps, but shall
result in a reasonable level of success in the recruitment, emplovment._ and utilization of CDBG Target Area

Residents, residents of low/mod income census tracts and block aroups and other Section 3 eligible persons and

businesses in the workforce and subcontracting of work resulting out of the expenditure of HUD funding,. 

Numerical Goals for Section 3 Compliance: Consistent with 24 CFR 85. 36 ( c)( 2), Section 3 is a federal statute

that expressly encourages, to the maximum extent feasible, a geographic preference in the evaluation of bids or
proposals. To that end, the CITY has adopted the following numerical goals for meeting the greatest extent
feasible requirement to provide economic opportunities to Section 3 Residents and Section 3 Business Concerns
in the procurement and awarding of modernization - funded construction and professional service contracts: 

Numerical Goals for Section 3 Compliance

Areas of Focus

Applies to all contracts) 

Numerical Goal

Contractor and Sub -contractor Hiring ( full- time, part- time, temporary, seasonal) 10% 

applies to construction and professional service contracts. 

Contract Awards ( applies to construction contracts) 10% 

ALL Other Contract Awards ( i.e., services, supplies, professional services) 10% 
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Recipients and Contractors may demonstrate compliance with the " greatest extent feasible" requirement of

Section 3 by meeting the numerical goals set forth in this Section 3 Program for providing training, employment, 
and contracting opportunities to Section 3 Residents and Section Business Concerns. Efforts to employ Section 3
Residents to the greatest extent feasible should be made at all Job levels. 

The CITY, in its own operations, shall endeavor to achieve the goals of Section 3 and shall provide equal
responsibility to its contractors, vendors, and suppliers to implement progressive efforts to also attain compliance. 
In doing so, the CITY shall evaluate contractors' compliance towards achieving the goals of Section 3 and ensure
a system of leveling sanctions against contractor, vendor, or supplier for non- compliance and endeavor to take
appropriate steps to ensure any such concern is not permitted to participate in future CITY procurement activities. 

The numerical goals established above represent minimum numerical targets and all prospective contractors shall
be advised and encouraged to seek Section 3 participation to the greatest extent feasible. Any contractor that
meets the minimum numerical goals set forth above will be considered to have complied with the Section 3
requirements. Any contractor that does not meet the numerical goals set forth above has the burden of
demonstrating why it was not feasible to meet the numerical goals. In the event no competing contractors were
successful in meeting the minimum goals set forth above, the CITY shall consider documentation provided by the
contractor evidencing impediments encountered despite actions taken to comply with the Section 3 Requirements. 
Such evidence shall be subject to the satisfaction of the CITY any contractor found to be in non- compliance with
Section 3 shall be considered ineligible forward. 

All contractors submitting bids/proposals to the CITY shall be required to complete certifications, as appropriate, 
as acknowledgment of the Section 3 contracting and employment provisions as required by this Section. Such
certifications shall be supported with adequate evidence to support representations made. The certifications

required to be submitted with the bid/proposal consist of the following: 

Certification for business concerns seeking Section 3 preference. 
Contractor certification of efforts to fully comply with employment and training provisions of
Section 3. 

Prior to the award of any contract the contractor shall enter into negotiations with the CITY for the purpose of
incorporating into the contract a provision for a specific number of CDBG Target Area residents or other Section
3 residents to be trained or employed on the contract. Such resulting provision shall obligate the contractor toward
achieving not less than the numerical goals listed above and shall be based on a detailed workforce analysis to be
complied by the contractor and submitted to the CITY prior to award of contact. 

Definitions: 

Applicant means any entity which makes an application for Section 3 covered assistance, and includes, but is not
limited to, the State, unit of local government, public housing agency, Native American tribe, or other public
body, public or private nonprofit organization, private agency or institution, mortgagor, developer, limited
dividend sponsor, builder, property manager, community housing development organization ( CHDO), resident

management corporation, resident council, or cooperative association. 

Contractor means any entity which contracts to perform work generated by the expenditure of Section 3 covered
assistance, or for work in connection with a Section 3 covered project. 
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Department or HUD means the Department of Housing and Urban Development, including its Field Offices to
which authority has been delegated to perform functions under this part. 

Employment opportunities generated by Section 3 covered assistance means all employment opportunities
generated by the expenditure of Section 3 covered public and Indian housing assistance ( i.e., operating assistance, 
development assistance and modernization assistance, as described in 135. 3( a)( 1). 

Housing Development means low-income housing owned, developed, or operated by public housing agencies or
Indian housing authorities in accordance with HUD' s public and Indian housing program regulations codified in
24 CFR Chapter IX. 

HUD Youthbuild programs means programs that receive assistance under subtitle D of Title IV of the National
Affordable Housing Act, as amended by the Housing and Community Development Act of 1992 ( 42 U. S. C. 
12699), and provide disadvantaged youth with opportunities of employment, education, leadership development, 
and training in the construction or rehabilitation of housing for homeless individuals and members of low -and
very low- income families. 

JTPA means the Job Training Partnership Act (29 U. S.C. 1579( a)). 

Metropolitan area means full-time employee for permanent, temporary or seasonal employment opportunities. 

New hires means full- time employees for permanent, temporary or seasonal employment opportunities. 

Other HUD programs means HUD programs, other than HUD public and Indian housing programs, that provide
housing and community development assistance for " Section 3 covered projects," as defined in this Section. 

Public housing resident has the meaning given this term in 24 CFR part 963. 

Recipient means any entity which receives Section 3 covered assistance, directly from HUD or from another
recipient and includes, but is not limited to, any State, unit of local government, PHA, IHA, Indian tribe, or other
public body, public or private nonprofit organization, private agency or institution, mortgagor, developer, limited
dividend sponsor, builder, property manager, community housing development organization, resident

management corporation, resident council, or cooperative association. 

Section 3 means Section 3 of the Housing and Urban Development Act of 1968, as amended ( 12 U.S. C. 1701u). 

Section 3 business concern means a business concern, as defined in this Section: 

1) That is 51 percent or more owned by Section 3 residents; or

2) Whose permanent, full-time employees include persons, at least 30 percent of whom are currently Section 3
residents, or within three years of the data of first employment with the business concern were Section 3
residents; or

3) That provides evidence of a commitment to subcontract in excess of 25 percent of the dollar award of all
subcontracts to be awarded to business concerns that meet the qualifications set forth in paragraphs ( 1) or (2) in
this definition of "Section 3 business concern." 
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Section 3 covered activity means any activity which is funded by Section 3 covered assistance and Indian
housing assistance. 

Section 3 covered assistance means: 

1) Public and Indian housing development assistance provided pursuant to Section 5 of the 1937
Act; 

2) Public and Indian housing operating assistance provided pursuant to Section 9 of the 1937 Act; 

3) Public and Indian housing modernization assistance provided pursuant to Section 14 of the 1937
Act. 

Section 3 covered contract means a contract or subcontract ( including a professional service contract) awarded by
a recipient or contractor for work generated by the expenditure of Section 3 covered assistance, or for work
arising in connection with a Section 3 covered project. 

Section 3 covered project means the construction, reconstruction, conversion, rehabilitation of housing ( including
reduction and abatement of lead -based paint hazards), other public construction which includes buildings or
improvements ( regardless of ownership) assisted with housing or community development assistance. 

Section 3 resident means: 

1) A CDBG Target Area resident, residents of low/ mod income census tracts/ block groups; or

An individual who resides in the metropolitan area or non -metropolitan County in which the Section 3
covered assistance is expended, and who is: 

i) A low- income person, as this term is defined in Section 3( b)( 2) of the 1937 Act ( 42
U. S. C. 1437 a( b)( 2). Section 3( b)( 2) of the 1937 Act defines this term to mean families

including single persons) whose incomes do not exceed 80% of the median income for

the area, as determined by the Secretary, with adjustments for smaller and larger families, 
except that the Secretary may establish income ceilings higher or lower than 80% of the

median for the area on the basis of the Secretary' s findings that such variations are

necessary because of prevailing levels of construction costs or unusually high or low- 
income families; or

ii) A very low- income person, as this tern is defined in Section 3( b)( 2) of the 1937 Act ( 42
U. S. C. 1437a( b)( 2). Section 3( b)( 2) of the 1937 Act ( 42 U. S. C. 1437a( b)( 2) defines this

term to mean families ( including single persons) whose incomes do not exceed 50% of

the median family income for the area, as determined by the Secretary with adjustments
made for smaller or larger families, except that the Secretary may establish income
ceilings higher or lower than 50% of the median for the area on the basis of the

Secretary' s findings that such variations are necessary because of unusually high or low
family incomes. 

A person seeking the training and employment preference provided by Section 3 bears the responsibility of
providing evidence ( if requested) that the person is eligible for the preference. 

City of Sebastian Consolidated Plan
August 15, 2019

27

112 of 507



Service area means the geographical area in which the persons benefiting from the Section 3 covered project
reside. 

Subcontractor means any entity ( other than a person who is an employee of the contractor) which has a contract
with a contractor to undertake a portion of the contractor' s obligation for the performance of work generated by
the expenditure of Section covered assistance, or arising in connection with a Section 3 covered project. 

Section 3 joint venture means an association of business concerns, one ofwhich qualifies as a Section 3 business
concern, formed by written joint venture agreement to engage in and cant' out a specific business venture for
which purpose the business concerns combine their efforts, resources, and skills for joint profit: 

1) Is responsible for a clearly defined portion of the work to be performed and holds management
responsibilities in the joint venture; and

Performs at least 25% of the work and is contractually entitled to compensation proportionate to its work. 

Preference for Section 3 Business Concerns ( Contracting). The CITY in accordance with Section 3 of the

Housing and Urban Development Act of 1968, requires contractors and sub -contractors ( including professional
service contracts) to direct their efforts towards awarding contracts to Section 3 business concerns in the
following order of priority and expend greatest extent feasible efforts to achieve, at minimum, the numerical goals
established in this Section: 

1S1 Priority - Category 1 Section 3 Businesses
Business concerns that are 51 % or more owned by residents of the housing development( s) for which
work is performed, or whose full- time, permanent workforce includes 30% of these persons as
employees. 

2"
d

Priority - Category 2 Section 3 Businesses
Business concerns that are 51 % or more owned by residents of a Public Housing developments other than
the development( s) where the work is performed or whose full-time permanent workforce includes 30% 
of these persons ( s) employees. 

3rd Priority - Category 3 Section 3 Businesses
Business concerns that are designated HUD Youth build programs being carried out Indian River County

4"' Priority - Category 4 Section 3 Residents
Other Section 3 Residents. 

Certification Procedure. The CITY has its own program of self- certification for individuals and business
concerns seeking recognition as a Section 3 resident or Section 3 business concern as defined in this Section 3
Program. The CITY is charged with administering the Section 3 certification program. Any individual or
business concern seeking Section 3 preferences in the awarding of contracts or purchase agreements shall
complete appropriate certification forms and provide adequate documentation as evidence of eligibility for
preference under the Section 3 program. An individual or business concern may apply for certification as a
Section 3 resident or Section 3 business concern either prior to bidding for CITY work or during the actual
bidding process. Any business concern that submits certification for preference after receipt of bid will not be
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considered eligible for Section 3 preference in the evaluation of that specific bid award. Certifications for Section
3 preference for business concerns must be received by the CITY prior to the submission of bids or along with the
bid. Certifications for eligibility as a Section 3 resident may be made at any time. Individuals or business concerns
seeking to file for Section 3 preference shall contact: 

A resident seeking preference in training and employment shall certify that he/ she is a Section 3 resident
by completing the appropriate certification form and attaching adequate proof of Section 3 eligibility. 

A business concern seeking preference in the awarding of a contract or purchase shall certify that the
business concern is a Section 3 business by completing the appropriate certification form and attaching
adequate proof of Section 3 eligibility as required. 

Protest Procedure. The CITY desires to offer to concerned parties a procedure whereby complaints alleging
non-compliance with the Section 3 Statute can receive prompt and equitable hearing and resolution. Protests
surrounding the CITY Section 3 program may be submitted in writing to the person hereby designated as the
City' s grant coordinator: 

All complaints ofnon-compliance with the Section 3 Statue shall conform with the following requirements: 

Complaints shall be filed in writing and shall contain the name, address, and phone number of the person
filing the complaint, and a brief description of the alleged violation of the regulations. 

Complaints shall be filed within thirty ( 30) calendar days after the complainant becomes aware of the
alleged violation. 

An investigation as may be appropriate, will follow the filing of a complaint. The investigation will be
conducted by the CITY' s Section 3 Coordinator. These rules contemplate informal, but thorough
investigations, affording all interested persons and their representatives, if any, an opportunity to submit
testimony and/or evidence as may be available and relevant to the complaint. 

Written documentation as to the validity of the complaint and a description of the findings or
resolution, if any, will be issued by the Section 3 Coordinator no later than thirty ( 30) days after
the filing of a complaint. 

In cases where concerned parties wish to have its complaint considered outside of the Authority, a complaint may
be filed with the Assistant Secretary for Fair Housing and Equal Opportunity, Department of Housing and Urban
Development, Washington, D. C., 20410. A complaint must be received not later than 180 days from the date of

the action or omission upon which the complaints based, unless the time for filling is extended by the Assistant
Secretary for good cause shown. 

Monitoring. The CITY will monitor sub -recipients for compliance with Section 3 at the same time programmatic
and fiscal monitoring activities take place. 
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Contractor Certification of Efforts to Fully. Comply with
Employment and Training Provisions of Section 3

The bidder represents and certifies as part of its bid/offer the following: 

Is a Section 3 Business concern and has submitted the required certification with the bid. A Section 3
Business concern means a business concern: 

1. That is 5 1 % or more owned by Section 3 Resident( s); or
2. Whose permanent, full- time employees include persons, at least 30% of whom are currently

Section 3 residents, or within the last three years of the date of first employment with the business
concern were Section 3 residents; or

That provides evidence of a commitment to subcontract in excess of 25% of the dollar value of all

subcontracts to be awarded to business concrete that meet the qualifications set forth in paragraphs 1 or 2
herein. 

Is Not a Section 3 business concern but who has and will continue to seek compliance with Section 3 by
certifying to the following efforts to be undertaken. 

Efforts to award subcontractor to Section 3 concerns ( check all that apply) 

By contacting business assistance agencies, minority contractors associations and community
organizations to inform them of the contracting opportunities and requesting their assistance in
identifying Section 3 businesses which may solicit bids for a portion of the work. 

By advertising contracting opportunities by posting notices, which provide general information about the
work to be contracted and where to obtain additional information, in the common areas of the applicable

development( s) owned and managed by the Housing Authority. 

By providing written notice to all known Section 3 business concerns of contracting opportunities. This
notice should be in sufficient time to allow the Section 3 business concerns to respond to bid invitations. 

By following up with Section 3 business concerns that have expressed interest in the contracting
opportunities. 

By coordinating meetings at which Section 3 business concerns could be informed of specific elements of
the work for which subcontract bids are being sought. 

By conducting workshops on contracting procedures and specific contracting opportunities in a timely
manner so that Section 3 business concerns can take advantage of contracting opportunities. 

By advising Section 3 business concerns as to where they may seek assistance to overcome barriers such
as inability to obtain bonding, lines of credit, financing, or insurance, and aiding Section 3 businesses in
qualifying for such bonding, financing, insurance, etc. 
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By developing and utilizing a list of eligible Section 3 business concerns. 

By actively supporting and undertaking joint ventures with Section 3 businesses. 

Efforts to provide training and employment to Section 3 residents

By entering into a " first source" hiring agreements with organizations representing Section 3 residents. 

By establishing training programs, which are consistent with the requirements of the Department of
Labor, specifically for Section 3 residents in the building trades. 

By advertising employment and training positions to dwelling units occupied by Category 1 and 2
residents. 

By contacting resident councils and other resident organizations in the affected housing development to
request assistance in notifying residents of the training and employment positions to be filled. 

By arranging interviews and conducting interviews on the job site. 

By undertaking such continued job training efforts as may be necessary to ensure the continued
employment of Section 3 residents previously hired for employment opportunities. 

Name: 

Signature: 

Title: 

Bidder/offeror, if the Bidder/ offeror is an

Individual Partner, if the Bidder/ offeror is

Partnership Officer, if the Bidder/ offeror is
a Corporation

Company Name: 
Date: 

NOTARY PUBLIC

SEAL OF OFFICE

Subscribed and sworn to before me

This day of , 20_. 

My Commission expires , 20_. 
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations, the
jurisdiction certifies that: 

Affirmatively Further Fair Housing -- Thejurisdiction will affirmatively fartherfair housing. 

Uniform Relocation Act and Anti -displacement and Relocation Plan -- It will comply with the acquisition and
relocation requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of
1970, as amended, ( 42 U.S.C. 4601- 4655) and implementing regulations at 49 CFR Part 24. It has in effect and
is following a residential anti -displacement and relocation assistance plan required under 24 CFR Part 42 in
connection with any activity assisted with funding under the Community Development Block Grant or HOME
programs. 

Anti -Lobbying -- To the best of the jurisdiction's knowledge and belief

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for
influencing or attempting to influence an officer or employee ofany agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making ofany Federal grant, the making of any Federal loan, the entering into ofany cooperative
agreement, and the extension, continuation, renewal, amendment, or modification ofany Federal contract, grant, 
loan, or cooperative agreement; 

2. If any funds other than Federal appropriated finds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, 
loan, or cooperative agreement, it will complete and submit Standard Form- LLL, " Disclosure Form to Report

Lobbying, " in accordance with its instructions; and

3. It will require that the language ofparagraph I and 2 of this anti -lobbying certification be included in the
award documents for all subawards at all tiers ( including subcontracts, subgrants, and contracts under grants, 
loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly. 

Authority ofJurisdiction -- The consolidated plan is authorized under State and local law (as applicable) and the
jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding, in accordance
with applicable HUD regulations. 

Consistency with plan -- The housing activities to be undertaken with Community Development Block Grant, 
HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDSfunds are consistent with
the strategic plan inn the jurisdiction' s consolidated plan. 

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968 ( 12 U.S. 1701u) 

and implementing regulations at 24 CFR Part 135. 

Signature ofAuthorized Official Date

Title
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Specific Community Development Block Grant Certifications

The Entitlement Community certifies that: 

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that satisfies the
requirements of 24 CFR 91. 105. 
Community Development Plan -- Its consolidated plan identifies community development and housing needs and
specifies both short- term and long-term community development objectives that that have been developed in
accordance with the primary objective of the CDBG program ( i.e., the development of viable urban communities, 
by providing decent housing and expanding economic opportunities, primarily for persons of low and moderate
income) and requirements of24 CFR Parts 91 and 570. 
Following a Plan -- It is following a current consolidated plan that has been approved by HUD. 

Use ofFunds -- It has complied with the following criteria: 

1. Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG funds, it has
developed its Action Plan so as to give maximum feasible priority to activities which benefit low- and moderate - 
income families or aid in the prevention or elimination of slums or blight. The Action Plan may also include

CDBG- assisted activities which the grantee certifies are designed to meet other community development needs
having particular urgency because existing conditions pose a serious and immediate threat to the health or
welfare of the community, and otherfinancial resources are not available ( see Optional CDBG Certification). 

2. Overall Benefit. The aggregate use of CDBG fiunds, including Section 108 guaranteed loans, during program
year( s) [ a period specified by the grantee of one, two, or three specific
consecutive program years], shall principally benefit persons of low and moderate income in a manner that
ensures that at least 70 percent of the amount is expended for activities that benefit such persons during the
designated period. 

3. Special Assessments. It will not attempt to recover any capital costs of public improvements assisted with
CDBG faunds, including Section 108 loan guaranteed funds, by assessing any amount against properties owned
and occupied by persons of low and moderate income, including any, fee charged or assessment made as a
condition of obtaining access to such public improvements. 

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the capital costs of
public improvements ( assisted in part with CDBG funds) financed from other revenue sources, an assessment or
charge may be made against the property with respect to the public improvements financed by a source other
than CDBG funds. 

In addition, in the case ofproperties owned and occupied by moderate -income ( not low-income) families, an
assessment or charge may be made against the property for public improvements financed by a source other than
CDBG fiends if the jurisdiction certifies that it lacks CDBG funds to cover the assessment. 

Excessive Force -- It has adopted and is enforcing: 

1. A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction against any
individuals engaged in non- violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or exit from a
facility, or location which is the subject ofsuch iron -violent civil rights demonstrations within its jurisdiction. 
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Compliance with Anti -discrimination laws -- The grant will be conducted and administered in conformity with
title VI of the Civil Rights Act of 1964 ( 42 U.S.C. 2000d) and the Fair Housing Act ( 42 U.S. C. 3601- 3619) and
implementing regulations. 

Lead -Based Paint -- Its activities concerning lead -based paint will comply with the requirements of24 CFR Part
35, Subparts A, B, J, K and R. 

Compliance with Laws -- It will comply with applicable laws. 

Title
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HOMI Of re I I= 1 isuhn CITY COUNCIL AGENDA TRANSMITTAL FORM

Council Meetin. c Date: October 14, 2020

Apenda Item Title: Community Development Block Grant ( CDBG) Housing
Assistance Plan & Procedures ( HAPP) for FY 2020 - 2025

Public Hearing and Adoption of Resolution No. R- 20- 26

Recommendation: Staff recommends approval of the Community Development
Block Grant ( CDBG) Housing Assistance Plan & Procedures

HAPP) for FY 2020 - 2025 through the adoption of Resolution
No. R- 20- 26

Background: 
The City is required to adopt a Housing Assistance Plan & Procedures { HAPP) for FY 202C - 

2025 in accordance with the Annual Action Plans for the expenditure of allocated funds for
the Home Repair/ Rehabilitation program for Veterans, Elderly and the Disabled. HUD
requires adoption of Resolution No_ R- 20-26 prior to expenditure of any funds for this
program. 

Resolution No. R- 20- 26 provides for the approval of: ( 1) Approves the Housing
Assistance Plan & Procedures ( HAPP) for 1= Y 2020 - 2025; ( 2) and authorizes the City
Manager to execute and transmit all required documents to the U. S. Department of
Housing and Urban Development. 

If Auenda Itern Requires Expenditure of Funds: 
Total Cost: ,// A
Fund to Be Utilized for Appropriation: A
Administrative Services Department Review: ` t

ANON. MANNY. JR. 12047956" mod«  

City Attorney Rev"sew: 29

Procurement Division Review, if required: 

Attachments: 

1. Resolution No. R- 20- 26
2. Housing Assistance Plan & Procedures ( HAPP) for FY 2020 — 2025

r

City Manager Authorization - 

Date: % 4%21,,Ze) 
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RESOLUTION NO. R- 20- 26

A RESOLUTION OF THE CITY OF SEBASTIAN, FLORIDA, 

APPROVING THE COMMUNITY DEVELOPMENT BLOCK GRANT

CDBG) HOUSING ASSISTANCE PLAN & PROCEDURES ( HAPP) 

FISCAL YEARS 2020 — 2025; AND AUTHORIZING THE CITY

MANAGER TO EXECUTE AND TRANSMIT ALL DOCUMENTS TO

THE U. S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT; 

PROVIDING FOR CONFLICT; PROVIDING FOR SCRIVENER' S

ERRORS; PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the City of Sebastian has prepared the Community Development Block Grant
CDBG) Housing Assistance Plan & Procedures ( HAPP) pursuant to all requirements of the U. S. 

Department of Housing and Urban Development; and

WHEREAS, the Housing Assistance Plan & Procedures ( HAPP) was made available for

review and comments o n t h e C i t y w e b s i t e p r i o r t o the adoption by City Council; and

WHEREAS, the City of Sebastian conducted a public hearing on October 14, 2020, for
citizen review and comment; and

WHEREAS, proposed CDBG projects and activities are consistent with the U.S. Housing
and Urban Development' s National Objectives. 

NOW THEREFORE, THE CITY OF SEBASTIAN HEREBY DETERMINES, FINDS, 

AND RESOLVES AS FOLLOWS: 

Section 1. ( 1) Approves the Housing Assistance Plan & Procedures for FFY 2020- 2025; and ( 2) 

authorizes the City Manager to execute and transmit all required documents to the U. S. Department of
Housing and Urban Development. 

Section 2. CONFLICT. All resolutions or parts of resolutions in conflict herewith are

hereby repealed. 

Section 3. SCRIVENER' S ERRORS. Sections of this resolution may be renumbered or re - 

lettered and corrections of typographical errors which do not affect the intent may be authorized by the
City Manager, or the City Manager' s designee, without need of further action of the City Council by filing
a corrected copy of same with the City Clerk. 

Section 4. EFFECTIVE DATE. This resolution shall become effective upon adoption. 

125 of 507



The forgoing Resolution was moved for adoption by . The motion was

seconded by and, upon being put to a vote, the vote was as follows: 

Mayor Ed Dodd

Vice Mayor Jim Hill

Council Member Fred Jones

Council Member Bob McPartlan

Council Member Christopher Nunn

The Mayor thereupon declared this Resolution duly passed and adopted this 14' day of October
2020. 

ATTEST: 

Jeanette Williams, MMC

City Clerk

CITY OF SEBASTIAN, FLORII7A

CIA
Ed Dodd, Mayor

Approved as to Form and Content for

Reliance by the City of Sebastian Only: 

Manny Anon, City Attorney
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I. INTRODUCTION

This manual is a guide for implementing the housing strategies and related aspects of the
City' s Community Development Block Grant ( CDBG) Housing Programs, including the Regular
CDBG categories ( henceforth " CDBG"), and the CDBG Disaster Recovery Initiative
henceforth " DRI"). The responsibilities of the City, the Applicant homeowner, construction

contractor, the Program Administrator (PA) and the Housing Rehabilitation Specialists ( HRS) 
are specifically addressed in this manual. 

The Program Administrator ( PA) shall be the City Designee for oversight of this Housing
Assistance Plan ( HAP) and Procedures, and his/ her duties are addressed herein. The PA

shall approve all HRS work, including any Consultant or contract work, such as grants
administration or project delivery services. The PA makes all final recommendations and

decisions as to awards, monitoring reports, policies or other work generated by contractors or
consultants. The major focus of this manual is on housing finance, housing rehabilitation, 
demolition/ clearance, procurement and replacement of eligible, HRS- approved dwellings. 
Relocation of households is also covered to a limited extent, as described herein. The Anti - 

Displacement Policy should be consulted if displacement or permanent relocation becomes a
concern. Except under Federally Declared Disasters and similar extenuating circumstances, 
and by waiver of the City Council and approval by the US Housing and Urban Development
HUD), no CDBG housing activity shall be undertaken that causes displacement of legal

residents from a dwelling unit. Permanent relocation shall only be considered for replacement
units where the existing lot is not suitable for the replacement unit or is unsafe for the
residents. Eminent domain shall not be addressed using City CDBG Housing funds. 

The goal of the CDBG program( s) is to meet the U. S. Department of Housing and Urban
Development ( HUD) CDBG ( DRI where applicable) National Objectives including but not
limited to the rehabilitation of substandard units, and the rehabilitation of units affected by
natural disasters, located within the unincorporated limits of the City and to bring them up to a
minimum acceptable living standard. This standard shall include the HUD Section 8 Minimum
Housing Quality Standards ( Section 8 HQS), the current Florida Residential Building Code and
other relevant local codes ( whichever is most stringent for each code -related item). This goal
will be achieved through the use of CDBG funds to contract for the required rehabilitation

construction. The rehabilitation units under the CDBG regular category and DRI categories to
be assisted shall be owner -occupied. 

DISCLAIMER: Not all provisions apply to all programs herein. City staff, or designee, 
reserves the right to make final interpretation of this plan. Further, in the event of any conflict
between or among any provision( s) herein applicable Florida Administrative Rules, statutes, or
HUD regulations the more stringent may be applied by City staff or designee. 

II COMMUNITY DEVELOPMENT BLOCK GRANT ( CDBG/ DRI) PROGRAMS OPERATIONAL

POLICES AND PROCEDURES

All procedures outlined in this section are applicable to all CDBG categories including Regular
Category Housing Rehabilitation, and the Disaster Recovery Initiative Housing Rehabilitation
and Assistance Category. The operational procedures in this section govern all categories and
may be amended or expanded by any requirements set forth in the individual strategies and
the different programs and categories may require. 
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A. Housing Program Objectives

Maximizing community improvement and benefit should be the goal of any housing program
on its way to meeting national and/ or State funding objectives. The objectives of the City' s
Housing Rehabilitation Programs include but are not limited to: 

For all CDBG Programs, to assist and encourage the revitalization of very low, low to
moderate income neighborhoods through a Housing Rehabilitation and Deferred Payment
Loan ( DPL) Program. 

a. AMI means Area Median Income

b. VLI shall mean very low income or thirty percent ( 30%) AMI

c. LI shall mean low income or fifty percent (50%) AMI

d. LMI shall mean low -to -moderate income or not to exceed eighty percent ( 80%) AMI

e. OI shall mean over income for the particular income for which an Applicant is applying
for benefit under the list above. OI households cannot benefit from CDBG direct

assistance ( in this case housing). 

2. For DRI Only, to encourage the revitalization of very low, low to moderate income
neighborhoods affected by declared natural disasters through a DRI Housing
Rehabilitation and Deferred Payment Loan ( DPL) Program. 

3. For CDBG and DRI programs, to remove unhealthy or hazardous conditions ( slum and
blight) in VLI and LMI households. 

4. To use Community Development Block Grant rehabilitation grant funds as a catalyst to
encourage residents of VLI and LMI neighborhoods to improve their community. 

5. For CDBG and DRI programs, to address urgent community needs. 

6. For all CDBG programs, to preserve existing housing stock, or replacement of substandard
housing. 

7. For all CDBG programs, to enable VLI and LMI families to rehabilitate their homes by
providing financial and technical assistance to those unable to obtain private financing. 

8. For all CDBG programs, to reduce utility costs and to improve the comfort of VLI and LMI
families through green construction standards and weatherization activities related to
rehabilitation. 

9. For all CDBG programs, to improve the property tax base in VLI and LMI neighborhoods. 

10. For all CDBG programs, to increase employment and training opportunities for local
residents and minority persons through the hiring of individuals and small businesses
owned and operated by Section 3 persons and businesses or persons residing in the
vicinity of local projects. 

11. For all CDBG programs, to make homes accessible to elderly/ handicapped occupants as
may be required by code, accessibility requirements or as determined at the City's
discretion. 
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12. For all CDBG programs, to minimize impact of program participation on Applicants and to
limit direct costs encountered because of program participation. 

13. For all CDBG programs, to adopt modern, green building and energy -efficient
improvements for building rehabilitation and construction. 

14. For CDBG and DRI programs, treat all participating Applicant homeowners, residents, and
contractors fairly, with sensitivity and respect for their needs, and in accordance with
program rules. 

15. For CDBG and DRI programs, to provide all program Applicants any reasonable
assistance necessary to carry out the objectives of the program, bearing in mind: 

a. that Applicant homeowners hold the primary responsibility for maintaining their property
and personal finances, 

b. that contractors are primarily responsible for the quality of their work and their
obligations to suppliers, creditors, subcontractors and employees; and

c. that any assistance provided must be authorized at the proper level. 

16. For CDBG and DRI programs, to prepare and harden homes against high velocity winds
and wind- borne debris in the event of hurricanes and other such natural disasters. 

17. For all CDBG programs, to allow some flexibility in administering the CDBG programs in
order to meet the overall CDBG goals and objectives of rehabilitating each addressed
dwelling, and to comply with HUD Section 8 HQS, the current Florida Residential Building
Code and any local codes that may apply. The City Council may waive program rules to
achieve CDBG objectives and benefits only when the result will be consistent with
established goals and objectives, and applicable federal, state or local regulations and
requirements. 

18. For all CDBG programs, to adopt Complementary activities which are eligible activities, as
provided in Section 290. 042, F. S., which are necessitated by the primary activity or project
scored in the CDBG Application for which grant funds are requested. 

19. For all CDBG programs, to allow Complementary activities in the Housing category, which
include water and sewer hookups to provide service to units being rehabilitated or
providing rehabilitation to the kitchen and/ or bathroom plumbing of houses so that they can
access water and/ or sewer hookups. Water and sewer hookups are not complementary if
they are the primary activity because the home is not being rehabilitated except as needed
to allow the hookup. 

a. For the purpose of this HAP the per- housing unit cost of providing service shall not
exceed $ 5, 000. The use of CDBG funds for complementary activities may not exceed
thirty five percent ( 35%) of the total CDBG funds requested for the primary activity. 

B. Key Terms
Program Implementation: 

HAP: Housing Assistance Plan
PA: Program Administrator

HRS: Housing Rehabilitation Specialist

September 2020
131 of 507



DPL: Deferred Payment Loan

SOW: Scope of Work

Governing bodies: 
CATF: Citizens Advisory Task Force
AHAC: Affordable Housing Advisory Committee
HRS: Housing Rehabilitation Specialist
HUD: US Housing and Urban Development
SHPO: State Historic Preservation Office

THPO: Tribal Historic Preservation Office

EPA: Environmental Protection Agency
Local Government: Local elected body
Recipient: Local governing body

Income Status: 

AMI- Area median Income

VLI: Very Low Income: 30% of AMI

LI: Low Income: 50% of AMI

LMI: Low -to -Moderate Income: 80% of AMI

Other terms: 

Section 3: a person or business that meets the Federal Section 3 definition
LBP: Lead Based Paint

ACM: Asbestos Containing Material
DRI: Disaster Recovery Initiative

C. Common Housing Program Types

Common Housinq Program Types: Community Development Block Grants: The Community
Development Block Grant (CDBG) program is a flexible program that provides communities
with resources to address a wide range of unique community development needs. CDBG

Grants consist of the following Categories: 

1. Entitlement Communities: 

The CDBG entitlement program allocates annual grants to larger cities and urban counties

200, 000 or greater in population) to develop viable communities by providing decent

housing, a suitable living environment, and opportunities to expand economic opportunities, 
primarily for low- and moderate -income persons. 

2. State Administered CDBG: 

Also known as the Small Cities CDBG program, the State award grants to smaller units of

general local government ( less than 200, 000 population) that carry out community
development activities. Annually, each State develops funding priorities and criteria for

selecting projects. 

3. Disaster Recovery Assistance: 

HUD provides flexible grants to help cities, counties, and States recover from federally

declared disasters, especially in low- income areas, subject to availability of supplemental
appropriations. 
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D. Purpose of Policies and Procedures

It is the policy of the City's Housing Rehabilitation Programs to document program policy
guidelines and procedures to be used by City staff in the everyday operations and practices
utilized in reaching the goals of the Housing Assistance Programs. Further it is the City's policy
to, 

Assure that all programs are administered in strict conformance with the community
development and rehabilitation rules and all applicable local, state and federal

requirements ( including equal opportunity, conflict of interest, etc.). 

2. Assure that no member of the Congress of the United States, the Citizen' s Advisory Task
Force ( CATF), City Council, or any other elected official shall serve on the CATF or share
in proceeds or benefits of CDBG funded rehabilitation work. This monetary benefit would
constitute a conflict of interest. 

3. With regard to regular category CDBG and DRI categories, housing rehabilitation will be
the first priority, with housing replacement units being addressed when program funds are
available. 

E. Administrative Program Policies and Procedures

1. Housinu Assistance Plan ( HAP) 

A Housing Assistance Plan and Procedures guide shall be drafted and approved by the
local governing body to be used as a written guide for implementing program specific
housing strategies. Including but not limited to Applicant intake procedures, maximum
funding amounts, and specific program inclusions and exclusions. 

2. Citizen Participation ( See the City' s Citizens Participation Plan) 

As required by specific program rules and requirements, public hearings will be held to
provide information and discuss proposed activities to be undertaken, as well as address
questions or concerns from the public. All public hearings and workshops shall be
advertised in accordance with the appropriate funding agency ( HUD, HUD) requirements. 

3. Conflict of Interest

The adherence to the rules and regulations in regard to Conflict of Interest is mandatory. All
Applicants that may have a business or familial relationship with a member of the City
Council, CATF, HRS, PA, or participating construction contractors must fully disclose this
relationship on the Application and defiantly before a construction contract is executed. In
addition, all Applicant names must be disclosed at the regular meeting of the City Council
Meme and the CATF as the application process proceeds and these names must be
included in the minutes of both the City Council and the CATF meetings. The City Council
and CATF members must disclose any relationship with an Applicant and must abstain
from any vote related to that Applicant. Any cases of conflict of interests must be made
known at a meeting of the City Council. Before an Applicant with a potential or real conflict
as described in 24 C. F. R. 570. 489 ( h)( 2), is given final approval for participation the City
must notify HUD in writing. Prior to the expenditure of housing grant funds, the City must
receive written notification of HUD' s approval of the waiver of conflict of interest, in

accordance with C. F. R. Section 570. 489 ( h)( 4). If this process is not followed the City
and/ or the Applicant may be liable for returning the funds expended to the program. 
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City employees that submit an application for rehabilitation assistance and who are
involved in the decision -making process related to the CDBG program or are involved in
the financial approvals of this program must identify their conflict of interest at the time of
application. 

The Federal requirements are found in 24 CFR 85. 36 ( b) ( 3) and 24 CFR 570. 489( h). The

State of Florida requirements are found in Chapter 112. 311— 112. 3143 of the Florida

Statutes. A Conflict of Interest is defined as a relationship or circumstances whereby a
person or organization exercises functions or responsibilities for funded activities through
which they, their relatives, or know associates obtain or appear to obtain a financial benefit. 

Two types of conflicts are noted, those being beneficiary and procurement. 

1. A beneficiary conflict of interest would involve any direct benefit, such as housing rehab, 
utility hook-up or fagade renovation. The conflict would occur when benefits are
awarded to anyone with a role in the CDBG and or DRI program approval process, to
include but not limited to, a member of a CATF, PA, City officials and Council members. 
There are however exceptions to this rule which are explained in 24 CFR 570.611 ( d). 
To request a waiver, the Applicant through the HRS and PA must be submitted in

writing to the City for approval, who must then submit the request to HUD for final
approval. Any costs incurred prior to HUD approval are unallowable. There are no
retroactive waivers. 

2. A procurement conflict of interest exists if there appears to be a relationship between a
funded activity and City officers, their employees or agents, any member of their
immediate family or any organization that employs or is about to employ, any of the
afore -mentioned individuals. This conflict covers all aspects of the procurement, from
solicitation, to award, to administration to include the writing of the Applicant Selection
Criteria and in the Priority of Assistance, evaluating proposals and negotiating terms. 
The affected person must not participate in the procurement process in any manner; the
level of conflict is irrelevant. Any conflict or appearance of a conflict requires non - 
participation. A procurement conflict cannot be waived. 

4. Fair HousinG ( See the Citv' s Fair Housinq Policy) 

The City and all its Contractors, Consultants and vendors receiving CDBG and/or DRI grant
funds shall comply with Title VIII of the Civil Rights Act of 1968, Restoration Act of 1987, 
Sec. 800 [ 42 U. S. C. 3601 note] ( Fair Housing Act), as amended, 24 CFR Part 92. 252, Fair

Housing Rents, Title VI of the Civil Giants Act of 1 ut , Housing for Older Persons Act of
1995 ( HOPA), Fair Housing Amendment Act of 1988, Age Discrimination Act of 1975, HCD
Act of 1987, as amended, Section 109 of Title 1 of the Housing and Community
Development Act of 1974 ( 570. 487 and 570. 495( b), Section 504 of the Rehabilitation Act of

1973, Americans with Disabilities Act of 1990 ( ADA), Executive Order 11063, Executive

Order 11259. The City of Sebastian also will comply with 42 U. S. C. § 3604( f) (3), to ensure

that the design and construction of covered multifamily dwellings include features of
accessible design for disabled persons. 

It is important to ensure that the housing program does not discriminate against any class
of potential Applicants. All persons must be treated equally and not discriminated against
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on the basis of race, color, religion, sex, national origin, familial status, and disability, when
serving housing needs. 

The Fair Housing Act is the term commonly used to describe the provisions of Title VIII of
the Civil Rights Act of 1968, as amended in 1988. The Act states that it is unlawful to

discriminate on the basis of race, color, religion, sex, national origin, familial status, and

disability. In addition to what is covered under the Federal act, Florida law also prohibits
discrimination on the basis of material status. 

This language should be included in all program information announcements and
advertisements relating to the housing program. It is important for housing administrators
to be familiar with Fair Housing Laws, as well as the more subtle forms of discrimination. 
Where possible, application materials and handouts for Applicant meetings should be in
Spanish, and/ or a multi- lingual representative of the organization receiving applications is
present to assist Spanish speaking Applicants. 

It is the policy of the City to ensure that all state and federally funded projects and activities
prohibit discrimination in the sale, rental, and financing of dwellings, and in other housing - 
related transactions, on the basis of race, color, religion, sex, national origin, familial status, 

and disability ( including children under the age of 18 living with parents or legal custodians, 
pregnant women, and people securing custody of children under the age of 18). 

5. Equal Opportunity Emplovment: ( See the Citv' s EEO Policv) 

It is the policy of the City of Sebastian to use state and federal grant funded programs to
provide services to very low, low to moderate income Applicants. At no time will
employment opportunities provided through the expenditure of state or federal funds or
otherwise be denied on the basis of race, color, religion, sex, national origin, familial status, 

and disability. Notice of the policy will be placed in plain sight on the job location for the
benefit of interested parties and all Contractors, Consultants, vendors will be notified. All

Equal Employment Opportunity Posters will be displayed as required by state and federal
guidelines. 

Equal Employment Opportunity protects all employees and the potential employment of all
Applicants of the City and any Contractors, Consultants, and vendors receiving grant funds. 
These requirements apply at all times for the City or Contractors receiving state or federal
grant funds. 

6. Section 3 Employment Opportunities: ( See the Citv' s Section 3 Policv) 

The City and/or Contractors, Consultants, and vendors receiving grant funds shall comply
with the Housing and Urban Development Act of 1968 ( 12 U. S. C. 1701 u) ( as amended), 

Section 3 Statute- 12 U. S. C. 1701 u, Section 3 Regulation- 24 CFR Part 135, 24 CFR

85.36( B)( 8). 

It is the policy of the City to use its best efforts to afford Section 3 residents and Section 3
business concerns the maximum practicable opportunity to participate in the performance
of all grant funded contracts. The City may rely on written representations by businesses
and residents regarding their status as Section 3 in lieu of an independent investigation. 

September 2020
135 of 507



Every effort shall be made to notify Section 3 residents and businesses residing or
maintaining offices in the local area through public notices, as part of complying with
Section 3. Documentation of such efforts is required. 

7. W/ MBE Emplovment Opportunities: ( See the Citv' s W/MBE Policy) 

The City and/ or Contractors, Consultants, and vendors shall comply with: Public Law 95- 
507, The Small Business Act, and Executive Order 11625 of 1971. It is the policy of the
City to use its best efforts to afford small businesses, minority business enterprises, and
women' s business enterprises the maximum practicable opportunity to participate in the
performance of all grant funded contracts. 

8. Permanent Relocation / Disrilacement: 

General: 

This activity involves replacement of an eligible owner -occupied unit. The City Council or its
PA will decide with the HRS on a case -by -case basis whether to utilize a slab " site built" 
replacement unit, a prefabricated unit, or a modular home. Decision items will include
budget, zoning, replacement requirements, cost estimates, and a number of other items
that may vary on a case -by -case basis. 

Once the decision is made, the HRS prepares bid specifications based on Applicant
homeowner input from review of available plans from the Contractor. Bidding contracting
and inspections then proceed as in the rehabilitation process. 

For all CDBG categories, permanent relocation (due to flood plain, non -conforming lot, 
hazards, etc.) and/ or demolition - relocation are synonymous terms used in the rehabilitation

program when a home is unsound and not suitable for rehabilitation based on the structural
integrity criteria. The units must be redeveloped ( replaced) on site or elsewhere due to

problems with the site. Homeowner eligibility requirements are the same as for
rehabilitation. Further policies are included in the local Anti -displacement and Relocation
Policy. In this HAP, demolition -relocation shall refer to replacement housing to build a new
unit in place of one that must be demolished for reasons outlined in this HAP and as
recommended by the HRS. 

The Housing Program will comply with the Uniform Relocation Act (URA) and Real
Property Acquisition Policies Act of 1970. Except as provided for herein under a Federally
Declared Disaster ( and then only by Council Waiver and HUD approval), the City will not
engage in any project under this HAP that displaces any legal, URA -covered occupants. 
When provided for in the program budget, for homeowner occupied housing assistance, 
temporary relocation services can be made available to qualified persons who need to
relocate while rehabilitation work is completed. The maximum assistance amount and

documentation required to show proof of use of funds shall be determined by the City Anti - 
Displacement and Relocation Policy that covers those situations in great detail. 
Applicant homeowners previously approved for proposed housing assistance may
voluntarily withdraw their application for assistance, which must be confirmed in writing. If

the PA determines the Applicant to be ineligible for assistance, the HRS shall recommend, 

and the City will send written notification to the Applicant stating that the application has
been rejected and the reason for the rejection. 
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9. Prooertv Acquisition: ( See the City' s URA Policy) 

In the event the housing program needs or seeks to acquire property to address a specific
community need, some fundamentally required steps will need to occur in order to ensure
compliance and the success. Each purchase, or acquisition, may vary case by case. 
However, in general terms, the following should take place: 

1. Confirm source of funds and authority to acquire, 
2. Identify the property/ site and determine its suitability, 
3. Perform legal description/ boundary survey/preliminary title search (services procured as

necessary), 
4. Send notice of intent to acquire to Owner, 

5. Solicit appraisal services and retain Appraiser, 

6. Where recommended by the HRS or program required, solicit review appraisal services
and retain review appraiser, 

7. Receive appraisal review ( when required), then solicit and retain Title Company ( ies) 
title insurance amount and necessity determined in advance), 

8. Send offer to purchase and notice of just compensation to Owner of no less than the
appraised fair market value, 

9. Obtain Homeowner( s) acceptance of offer in writing
10. Finalize contract for purchase with Owner after City legal reviews and approves, 
11. Company calculates settlement costs and closing date is set, 
12. Closing conducted with funds changing hands and, 
13. Records of proceedings retained. 

10. Voluntary Acquisition: 

The City may purchase property with CDBG/ DRI funds for use on eligible activities. While
property acquisition must follow the procedures outlined in the Uniform Relocation and Real
Property Acquisition Act, residential property to be used for relocation purposes shall be
purchased only on a voluntary basis. 

The City shall determine the features needed and the funds available for land purchases in
the State Sub -recipient agreement( s). When property is needed or required for CDBG/ DRI
activities, solicitation procedures of the City shall be followed. The request will state the
specifications and budget and indicate that the purchase is voluntary. All property
acquired by any CDBG/ DRI funds shall be meet all the requirements of the Florida CDBG
program and shall be used only for eligible CDBG/ DRI activities. 

No displacement of tenants ( or other legal occupants) will occur as a result of any of the
City CDBG Housing programs. For lease property, owners do not receive any relocation
assistance. Owner -occupants under rehabilitation must voluntarily participate. 

A voluntary acquisition occurs when real property is acquired from an owner who has
submitted a proposal to the City for purchase of their property in response to a public
invitation or solicitation of offers. The City Council is committed to this mode of acquisition
to the maximum practicable extent. 

Voluntary acquisition shall be permitted only if the property being acquired is not site - 
specific and at least two (2) properties in the community meet the criteria established by the
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City for usage, location and/ or interest to be acquired. The City Council, prior to publication
of a public notice or attendance of any local government representative at a property
auction, must approve all voluntary acquisitions in principle. 

A public notice must be published inviting offers from property owners. This notice must: 

1. Accurately describe the type, size and approximate location of the property it wishes to
acquire; 

2. Describe the purpose of the purchase; 
3. Specify all terms and conditions of sale, including maximum price; 
4. Indicate whether or not an owner -occupant must waive relocation benefits as a

condition of sale; 

5. Announce a time and place for offers to be accepted; and
6. Announce that local powers of condemnation shall not be invoked to acquire any

property offered for which a mutually agreed to sale price cannot be reached. 

Property may also be acquired at auction. The Uniform Relocation Act will be followed, but
all acquisitions shall be voluntary and without displacing legal, URA eligible occupants. 

In each voluntary acquisition, a public solicitation shall occur. Offers shall be sealed and
opened at the same time, in the same place, by a City official. Records of offers shall be
kept. Appraisals are not required for purchases less than two thousand five hundred dollars

2, 500) if a mutually agreed -to sales price can be reached. Clear title must be present in
every transaction. The PA must decide at the time of approving the acquisition whether or
not appraisals and review appraisals will be necessary and what the maximum permissible
sales price will be. The decision to acquire will rest with the City Council that can reject or
accept any and all offers. Written records shall be maintained documenting decisions and
rationale for selected courses of action. 

11. Non -Voluntary Acquisition Plan: ( when applicable under DRI for emergencv purposes) ( not

aoolicable under CDBG regular housing cateuories) 

Acquisition of property ( including easements and right-of-way) using federal funds shall
occur in accordance with the Uniform Relocation Act of 1970 ( as amended) and with any
State and Federal regulations that may apply. 

Fundamental steps that occur in each purchase may vary case by case. However, in
general terms, the following should take place: ( 1) source of funds and authority to acquire
confirmed, ( 2) property/ site identified and suitable, ( 3) legal description/ survey/preliminary
title search performed ( services procured as necessary), ( 4) notice of intent to acquire sent

to owner, ( 5) appraisal services solicited and appraiser retained, ( 6) where recommend by
the HRS or program required, review appraisal services solicited and appraiser retained ( 7) 
appraisal received and sent for review, ( 8) title companies solicited and retained after

review received ( title insurance amount and necessity determined in advance), ( 9) offer to

purchase and notice of just compensation sent to owner, ( 10) owner contacted by attorney
or other representative and contract formalized, ( 11) settlement costs calculated and

closing date set, ( 12) closing conducted with funds changing hands and, ( 13) records of

proceedings retained. 
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The Uniform Relocation Act requires certain specific procedures such as some letters being
sent via certified mail. The CDBG implementation manual provides a checklist that may be
utilized in following each transaction to successful conclusion. City CDBG/ DRI housing
funds cannot be used in any way that would cause involuntary displacement. ( Refer to the

City's separate Anti -Displacement Policy on this subject.) 

12. Timing and Planning

Properties necessary for easements or acquisition shall be identified as early in the
planning stage as is practicable. Every attempt shall be made to affect a design that is not
wholly site -dependent that is where two or more sites are suitable for the project. It is
recognized this may not always be possible; however, a policy of minimizing single -site
alternatives is emphasized. 

In general terms, the voluntary acquisition process shall be utilized to identify possible sites
early in the project. Sites shall be evaluated for suitability prior to the final design phase to
the maximum practicable extent. As soon as alternative sites are identified and evaluated, 
applicable acquisition procedures should commence. 

Projects shall not normally be sent out for bids unless properties to be acquired or utilized
for easements have been formally acquired or a commitment exists which is sufficiently firm
and binding to be considered safe for the project to proceed with start up. The PA shall
make the determination as to whether or not bidding, award and start-up may proceed to
closing on the property. 

In those cases where needed for easements and/ or acquisition is not identified until after

the project is underway, procedures shall be expedited to the maximum practicable extent
and utilization of funds, the value of which would be unrecoverable if the transaction did not

occur, minimized. 

The City' s Anti -displacement and Citizen Complaint Policies shall be followed in these
cases. 

13. Appeals / Complaints: ( See the City' s Grievance Policy) 

The HRS and the PA are authorized by the City to make all determinations of eligibility for
assistance and level of assistance, scheduling of rehabilitation, demolition and relocation, 
and contract management. Citizens and/ or contractors should issue complaints to the HRS

or the PA. For a complaint to be considered valid, it must be issued in writing within a
period of ten ( 10) calendar days of its occurrence. Responses also shall be issued in

writing. The City's Citizen Complaint and Grievance Policy, Citizen Participation Plan and
Fair Housing Ordinance shall be adhered to in addressing any complaints. 

If the complainant is not satisfied with the PA' s response, the issue must be presented in
writing to the City Mayor and/ or City Manager) in accordance with the Complaint
Procedures set forth in the City' s CDBG policies and procedures. Further action on any
complaints shall be governed by City CDBG policies, including Citizen' s Participation and
Grievance Procedures. Any appeals will be made according to the City CDBG policies and
procedures. Further appeals, if necessary, must be addressed to the Florida Department
Economic Opportunity ( HUD). 
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14. Fraud

All levels of housing program management are responsible for the detection and prevention
of fraud, misappropriations, waste, and other inappropriate conduct as it pertains to the use
of specific program funding. 

Fraud is defined in this document as a willful or deliberate act or failure to act with the

intention of obtaining an unauthorized benefit. Any fraud that is detected or suspected will
be reported immediately to the PA, who will conduct or employ on his/ her behalf to conduct
an objective and impartial investigation into the fraudulent activity, along with other
applicable departments and/ or law enforcement agencies, as deemed necessary or
appropriate. Any individual found to have engaged in fraudulent activity, as defined by this
policy, is subject to disciplinary action as program regulation and the law will allow, which
may include program, service, and/ or employment dismissal, as well as prosecution by
appropriate law enforcement authorities, when appropriate. 

15. Actions Constituting Fraud: 

As used in this policy, the term " fraud" includes, but is not limited to, the following: 

1. Any dishonest or fraudulent act. 
2. Forgery or alteration of any financial document used for the purpose of program

eligibility. 
3. Deliberately including and/ or providing false information from the program assistance

application. 

4. Deliberately withholding any required information requested to properly determine
eligibility status, including all assets, liabilities, incomes. 

5. Destruction or concealment of records, income and/ or assets. 

6. Failure to disclose and/ or an attempt to conceal any conflicts of interest relationships. 
7. Failure to disclose and/ or an attempt to conceal any required information on

employment. 

8. Any similar or related inappropriate conduct. 

16. Non -Fraud Irregularities and Conduct: 

This Section covers allegations of personal improprieties or other irregularities not
constituting fraud, such as drug abuse or distribution of, vandalism, assault, murder, sex
offense or other such public nuisances, or criminal activity. Suspected improprieties
concerning employees, managers, committee members, elected officials, or constituents
seeking assistance from the various programs administered by the City, as it pertains to
moral, ethical, or behavioral conduct should be resolved by the appropriate Local
Government Department Director and Administration whenever possible. This section uses
24 CFR part 5 subpart I; PREVENTING CRIME IN FEDERALLY ASSISTED HOUSING - 
DENYING ADMISSION AND TERMINATING TENANCY FOR CRIMINAL ACTIVITY OR

ALCOHOL ABUSE (5. 851- 5.861) and 24 CFR part 5 subpart J; ACCESS TO CRIMINAL
RECORDS AND INFORMATION ( 5. 901- 5. 905), as a guide when referencing non fraud
irregularities and conduct. 

17. Local Government Status Reports: 

The housing program may as applicable to funding requirements, create and maintain or
require any of its Sub -Recipients, Contractors, Consultants and/ or vendors to create and
maintain a quarterly status report. This report is to be presented to the PA/ HRS on a
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regular pre -designated date and time each month. It is important that the PA and local
governing body be kept informed as to the project scheduling ( i. e. bidding, work write-ups, 
contracting, construction, and completion) and budget to ensure that program compliance
is being maintained. Every status report should be prepared in a format approved by the
PA/HRS and have an attached budget summary. The budget summary shall contain all
relevant construction cost, and demographic data relevant to budget and administrative

closeout audits and/ or compliance reviews. Likewise, the HRS and PA will submit periodic
reports to the local elected officials and submit all required quarterly and annual required
reporting to the funding agency on time and as required. 

The follow reports include but are not limited to and will be required by the funding agency: 
1. Quarterly Status Report ( QSR) 
2. W/ MBE Report ( bi- yearly) 
3. Section 3 Report ( annual) 

18. Subordination: ( See the Citv' s Subordination Policv) 

Approved Applicant homeowners who have received financial assistance from the various

housing programs frequently request the local government to subordinate its interest in
their property to a new loan mortgage/ deed of trust for the purposes of; refinancing an
existing first mortgage, obtaining a new line of credit, home improvement, or debt
consolidation. 

The allowance of the subordination of the DPL shall be in accordance with the local policy
as approved by the City and/ or the policy approved by the funding agency. An active
subordination policy is critical and is intended to protect the local government' s financial
interest in the homeowner' s property without unduly restricting the homeowner' s access to
the equity in their property. 

The language of the documents (grants, mortgages, deeds of trust) filed as liens against a
property to secure the City' s interest prohibit the transfer of title, or portion thereof, without
prior consent by the City. Executing an additional lien, subsequent to the execution of the
City's security instruments, constitutes a transfer of title that would make the City's
loan/grant immediately due and payable. 

19. Consent to Place Subordinate Lien

The City will generally consent to the placement of a Subordinate Lien upon written request
from the homeowner( s) under the following conditions: 
1. Requests for Subordination of Lien must be approved by the PA, or his/her designee. 
2. The following documentation at a minimum should be provided to the PA for

consideration of Subordination requests: 

a. Proof of licensure of refinancing lender to do business in the State of Florida. 
b. Authorization for Release of Information signed by the homeowner(s). Signatures

will be verified. 

c. Written statement from the Homeowner( s) stating reason for the subordination
request. 

d. Supporting documentation as to the validity of the reason. 
e. Lender' s Good Faith Estimate. 

f. Complete terms and conditions of the existing loan and the new loan. 
g. Documentation about payment of taxes and insurance and their status. 
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h. Copy of appraisal or property valuation information with method of determining
same. 

Note: Consideration should not be given to any request for Subordination of Lien without
this information. Additional information may be required. 

3. Requests for Subordination of Lien will be reviewed, and a decision made on a case by
case basis on such merits as the following: 
a. Emergency needs arising from a natural disaster. 
b. Emergency housing repairs which eliminate a threat to the health or safety of the

occupants or that eliminate an immediate or imminent danger to the dwelling itself. 
c. Refinancing to lower the interest rate on the first mortgage if the closing costs and/ or

fees can be recovered within four ( 4) years. 
d. There is sufficient property value to support all outstanding mortgages. 
e. Refinancing for educational purposes. 
f. Refinancing for medical emergencies. 

4. Request for Subordination of Lien should not be considered under the following
circumstances: 

a. The interest rate on the new mortgage exceeds the interest rate of the existing
mortgage. 

b. The cumulative loan -to -value ratio exceeds 100%. 

c. The housing debt -to -income exceeds 30%. 
d. The total debt -to -income ratio exceeds 40%. 

e. There is cash paid out to the borrower( s). 
f. The mortgage lender and applicant fail to provide all required documentation. 

5. Additionally, no subordination request should be approved if it contains any of the
following provisions: 
a. Adjustable rate mortgage ( ARM) 

b. Balloon payment(s) 
c. Open line of credit

d. Reverse mortgage

e. Prepayment penalty
f. Interest only mortgage
g. Negative amortization

6. In the event the City agrees to subordinate its affordable housing liens or mortgages: 
Usually such consideration is given only for proven hardship. Payment of credit card
debt is not a basis for approval in accordance with the City' s Subordination Policy. It is

the intent that granting of subordination shall be one time only and shall not include any
liens/mortgages recorded subsequent to the City's lien interest. 

20. Refinancing Existing Superior Liens: 

The City will generally agree to subordinate its interest in a rehabilitated or newly
constructed owner -occupied residential property assisted under the CDBG or DRI
programs if the proposed new loan is in an amount that does not exceed the current
aggregate balance of existing superior lien(s) plus reasonable closing costs. This policy
applies to both repayable and deferred payment loans. Requests for a Subordination Lien
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due to hardship will be considered on a case -by -case basis and are contingent upon state
and federal funder guidelines and rules. 

21. Program Income

No program income is planned to result from the CDBG program. Program income should
only result in the case of DPL repayment where the title is transferred, or the unit is no
longer the primary residence of the Applicant homeowner. All Deferred Payment Loans
DPLs) shall be zero -interest and deferred payment with repayment of CDBG/ DRI funds

only in the event of transfer of title or where the eligible Applicant homeowners no longer
occupy the unit as a primary residence within the DPL period. After the expiration of the

HUD CDBG Award Agreement between the City and the State, the monitoring will be
performed by the PA annually through site visits and title verification through the Clerk of
Courts and City Appraiser offices. The City' s DPL mortgage documents and liens shall
always include a notice to the City as soon as the title changes ownership. 

If repayment of CDBG/ DRI funds is received during the DPL period, it will be relegated
back to the US Housing and Urban Development ( HUD) or used for additional eligible
CDBG/ DRI activities as may be authorized by HUD. Program income or DPL payments
received subsequent to closeout will be returned to HUD ( within ten ( 10) days or the time

frame allowed by HUD at the time of program income receipt if longer than ten ( 10) days) 
unless the state's program income regulations are changed. 

F. General Program Polices

1. Obiectives/ Goals of Assistance: The Housing program is designed to provide the following
community opportunities: 

a. To allow for public and community participation. 
b. Provide safe and affordable housing solutions to very low (VLI) and low income ( LI) 

families and individuals. 

c. To eliminate deficient code and housing quality standards ( HQS) within the housing
stock of the community. 

d. Eliminate housing units that can be considered to be a blighted influence on the
community. 

e. Eliminate emergency housing conditions that pose an immediate health and safety
concern to residents/ inhabitants. 

f. Provide energy efficient and affordable green housing features to very low (VLI) and low
income ( LI) families and individuals. 

g. Address other housing issues that meet program funding criteria within the intent and
policy of the specific housing program. 

2. Funding Sources

The funding sources listed below will be used to conduct all approved activities associated
with the CDBG/ DRI Program. The specific rules and regulation requirements approved for

each program shall govern the specific use of the associated funds. 

a. Community Development Block Grant ( CDBG): 
b. Community Development Block Grant Disaster Recovery Initiative ( CDBG/ DRI): 
c. Matched or leveraged State Housing Initiative Partnership ( SHIP) funds
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The above funding sources may be used to supplement all approved activities associated
with the CDBG/ DRI Program. The specific rules and regulation requirements approved for

each program shall govern the specific use of the associated funds. 

G. Priority of Assistance; 
Priority of assistance is determined based on local need and specific program requirements. 
When awarding funds for assistance to Applicants of housing -related services, it is important
for the City to establish a fair and equitable underwriting process for selection. For awards to
individual Applicants, criteria are established by the program requirements, the current
established HUD Area Median Income ( AMI) limits, those affected by documented federal
disasters, and other non -demographic preferences, such as targeting to special needs
populations, elderly and disabled. Eligibility for individuals is based upon annual household
income and on a first come, first qualified, and first serve system. 

Applicants must complete and submit all required information on all household members for a

determination of income eligibility and must be willing to execute all necessary documents on a
timely basis. 

Ar}clicant Qualification Criteria and Requirements

Applicants will not be served until they have submitted a complete Application with all
documentation required and have been found by the HRS to be income -eligible and can
document clear and/ or unencumbered title. 

Income -eligible Applicants are those Applicants with household incomes that fall between Very
Low Income ( VLI or 30% AMI) to Low -to -Moderate ( LMI or 80% AMI). Income eligibility is
determined by using the total household gross income and shall be determined upon
completion of the application process. 

Applicant Selection Criteria and Requirements

Applicants will be selected on a first -come, first -qualified, first -served basis and will be
documented by the individual( s) receiving the Applications by date and time stamp. Priority will
be given to VLI, veteran and handicapped applicants. Assistance is subject to funding
availability. No other ranking or scoring process will be used. 

Armlicant Prioritv

While the City will be using a first -come, first -qualified, first -served basis for selecting
Applicants for program funding, the housing program recognizes there are times when priority
must be given to certain underserved groups or to meet funding agency requirements. 

Other Applicant priority consideration factors are: 

1. Applicants who are elderly ( Greater than 62 years of age) 
2. Applicants who are handicapped/ disabled ( with acceptable proof of handicap/ disability) 
3. Applicants who are veterans of any war as declared by the Congress of the United States

of America
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These other Applicant priority consideration factors will take effect in the event that Applicants
simultaneously submit an Application and it is not discernible by the individual( s) receiving the
Application which Applicant entered the facility to submit the Application first, or in the event
that the Applicants enter the facility to submit the Application at the same time and there is only
one individual to receive the Applications causing one person to have a later date and time
stamp on their Application. 
In addition, if the HRS, in consultation with the PA and other applicable local government
departments ( Housing, Building, Fire, Health Department or Code, etc.) determines that one

Applicant' s housing unit poses a greater hazard to health and safety than another' s, the
Applicant at greater risk of physical harm may be given priority ( i. e. roof replacement would
take precedence over a window repair). 

H. Applicant Intake

As required by specific program rules, the City will solicit and advertise the appropriate public
notification and public hearing( s) notices. A notice of funding availability shall be placed in the
appropriate media outlets to provide information and discuss specific program housing
activities to be undertaken with the available program funding. Subsequent to the public
hearing and advertising periods a minimum of: 

1. One ( 1) Applicant workshop should be advertised and held in a public setting to address
additional questions or concerns from the participating public. 

2. All public hearings, advertisements, and workshops shall be advertised in accordance with
the appropriate funding agency ( HUD, and HUD) requirements. 

An informed Applicant will help minimize future misunderstandings. To this end, Applicants
should be informed early in the process of the program' s income limits, benefits, stipulations
for assistance; repayment terms ( if applicable) and anticipated timeline from application to

assistance. This information can be effectively conveyed via a program and/ or goal specific
fact sheet or program brochure and should be discussed during the initial Applicant workshop
and as required during any follow up contact. 

The HRS shall review and Program Administrator shall review and rank the applications based

on a first come, first qualified, and first serve process. The DRI category will be based on the
same criteria. 

The application process will have a noticed cutoff date for the receipt of applications. 
Applications received after that date shall only be considered on a `first come, first qualified, 
first served' basis as alternates after the primary list of Applicants has been considered and
exhausted and where sufficient funds still remain to address more units. Primary consideration
of f̀irst come, first qualified, first served' status shall be when the Applicant complies with all
program criteria and has furnished all required documentation and can therefore be qualified
by the HRS, rather than time of receipt of the initial application. This is contingent upon funds

remaining available at the time of approval and the unit in question also qualifying. Income

qualification and unit qualification both apply ( e. g. an Applicant completes their file and is
qualified, but the unit is in the flood plain or historic and insufficient funds remain to address
those issues. However, the next Applicant in the first come, first qualified, first served line
qualifies and only needs roof and window repairs within the remaining budget. 
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The HRS or the City' s PA may remove an Applicant from any CDBG program for a change in
household income, approved in the Applicant Selection Criteria, not complying with the
minimum qualification procedures, refusing to comply with the program requirements or HRS
directions ( such as temporary relocation from an unsafe dwelling or work area), not accepting

the program standards or HRS recommendations for eligible repairs or other just cause that
would expose the City to unacceptable risk. If it is determined that it is necessary to remove an
Applicant from the program, a certified letter will be drafted and recommended by the HRS and
sent by the City to the Applicant stating the reasons for the removal. The Applicant will have
the right to appeal the decision as identified in the Citizen Participation Plan. The HRS' s best

judgment shall be the guide in determining whether it is in the best interest of the program or
the City to reject a unit or application. The practical housing rehabilitation experience of the
HRS is critical in dealing with potential risk to the City or program, or the safety of the occupant
in cases where Applicants refuse to cooperate with program guidelines or HRS directions. 

Note: 

It is important to ensure that the housing program does not discriminate against any class of
potential Applicants. All persons must be treated equally when serving housing needs. The
Fair Housing Act is the term commonly used to describe the provisions of Title VIII of the Civil
Rights Act of 1968, as amended in 1988. The Act states that it is unlawful to discriminate on

the basis of race, creed, color, religion, age, sex/ gender, familial status, national origin, or
disability. In addition to what is covered under the federal act, Florida law also prohibits
discrimination on the basis of marital status. This language should be included in all program
information announcements and advertisements relating to the housing program. It is
important for housing administrators to be familiar with fair housing laws, as well as the more
subtle forms of discrimination. 

L Application Process and Applicant Eligibility
Listed below are the minimum functions to be performed in processing an Application for
Assistance. The City should make every good faith effort to notify the Applicant of eligibility
within thirty ( 30) days of the application date. 

1. Review with the Applicant the objectives of the rehabilitation activities. 

2. Advise the Applicant on the specifics of the grant program and other funding sources that
may be available. 

3. Advise Applicant concerning the conditions under which a loan/ grant is made. 
4. Assign an application number and set up a separate file for each Applicant. 
5. Check all local tax records to determine that property taxes are current. 
6. Verify Applicant' s household income. Retain documentation in program files. ( Also housing

expenses and assets if they are used.) 
7. Determine eligibility of the Applicant for assistance. Evidence that ownership of the property

has been verified through the Property Appraisers Office shall be retained in the office files. 

The application for assistance should contain all the necessary information to determine
whether an Applicant is eligible for program assistance, including but not limited to: 

1. The number of people residing in the household including name, age, relationship to head
of household, Social Security number, present address and home phone number and
employment status; 
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2. Name and address of employer( s), work phone number( s), position title and number of
years on job with employer; 

3. Sources of annual income, including earned, unearned and asset income (this subject will
be described in detail below); 

4. A statement signed by the adults who reside in the household consenting to the disclosure
of information for the purpose of verifying income and assets for determining income
eligibility for program assistance. 

5. A signed statement indicating that the Applicant understands that all information provided is
subject to Florida' s public records laws. 

6. An authorization for release of information sheet. 

7. A statement that it is a first -degree misdemeanor to falsify information for the purpose of
obtaining assistance. 

To ensure proper Applicant qualification, each Applicant shall also be required to provide, at a
minimum, the following documentation, as applicable, on a case -by -case basis. 

1. Completed Application for Assistance and disclosures with signatures and date. ( including
duplication of benefits documentation from FEMA, Insurance, SBA, family assistance, faith, 
or community assistance documentation, and duplication affidavits) 

2. Government Photo Identification for Applicant and any co -Applicants. 
3. Proof of Ownership, e. g. recorded copy of Property Deed. 
4. Current Property Tax Receipt. 
5. Most current year' s Tax Returns or current year' s Tax Transcripts from IRS. 
6. Paycheck Stubs ( last 3 pay stubs for each working member, with additional and updated

stubs required at the City' s discretion). 
7. Most current Social Security Statement of Benefits for each household member. 
8. Most current documentation for other assets - 401( k), retirement/ pension, IRA, CDs, 

annuities, etc. 

9. Most current self-employment income statement with schedule C, E, or F. 

10. Documentation on dependents claimed ( including birth certificate, school records, court - 
ordered letter of guardianship, divorce decree and/ or letter of adoption). 

11. Three most current bank statements for all open checking, savings or other interest -bearing
accounts at the time of application and at contract signing. 

12. Property Appraiser documentation showing what year the unit was built. 
13. Third party contact information and release to obtain third party verification of employment

signed by employer and notarized. This documentation must be received for eligibility
determination. 

The PA/ HRS should review the application carefully to ensure that the Applicant has provided
all sources of income, including total household assets and asset income. If an Applicant has
trouble completing the program application and providing the required back up documentation
necessary needed for final program eligibility. It may be preferable to schedule a meeting
between the HRS and Applicant to complete the application for assistance in a scheduled, 

face- to-face interview where the Applicant can be prompted to provide accurate and
comprehensive income and household information. It is common for Applicants to

misunderstand what items to count toward annual income. 

1. Applicant Responsibility: 
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Applicant Homeowners and all household members are responsible for working in good
faith and in a responsible, reasonable, and timely manner with the HRS. Reasonable
deadlines shall be established at each step of the process of submittal of information by the
homeowner. Generally, after two written notifications, any refusal or failure to provide
information, or any established pattern of untimely submittal of information by the
homeowner, at the HRS' s discretion and approval by the PA the Applicant' s case file may
be closed. 

J. Applicant Homeowner Eligibility Standards

In order for a homeowner Applicant to be eligible for purchase and/ or rehabilitation assistance, 
the following criteria must be met: 

1. Total household income under CDBG and DRI must not exceed the very low income ( VLI) 
to low -to -moderate income (LMI) limits set for the HUD Section 8 program at the time
assistance is provided or no greater than eighty percent ( 80%) of the Area Median

Household Income (AMI) limits. 

2. For regular category CDBG and DRI. The Applicant homeowner must possess and
provide clear title to the property, although it may be jointly owned, and the property may
be mortgaged. Ownership through life estate, heir property or other legal satisfactorily
documented ownership is considered satisfactory for program participation. Providing
proof of title is an owner responsibility and expense. 

3. The Applicant homeowner must reside in the dwelling as a primary residence to be
rehabilitated for at least one ( 1) year prior to the time of application ( owner occupied
assistance). In the case of the DRI category, the Applicant homeowner must have been
permanently residing in the dwelling unit as the primary residence at the time of the
declared disaster. 

4. Property tax, mortgage payments and utility bills must be current, and ownership must not
be jeopardized by any other threat of foreclosure, default or clouded title to be eligible for
CDBG and DRI owner -occupied rehabilitation. 

5. For all CDBG programs, the property must be fully insured for basic
hazard/ homeownership insurance. Flood Insurance also applies in the one hundred ( 100) 

year flood plain and the City must be named as a policy holder if the home is in the one
hundred ( 100) year flood plain. Flood insurance must remain in effect for the entire period
of the Deferred Payment Loan Agreement. Any unit to be addressed with CDBG funds
must be elevated to at least one foot ( 1') above base flood elevation ( or to local code) 

whichever is greater or disqualified due to cost infeasibility. This applies to all categories
and all activities involving construction. 

6. For all CDBG programs, all Applicants that may have a business or familial relationship
with a member of the City Council, the Citizen' s Advisory Task Force Committee, HRS, PA
and participating construction contractors must fully disclose this relationship at the time of
the Application, at the point in time in which the conflict occurs and definitely before a
construction contract is executed ( see Conflicts of Interest) 
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7. For regular category CDBG and DRI, if a boundary survey is required, the Applicant
homeowner is responsible for providing necessary proof or documentation at the
homeowner' s expense. 

8. Rental or other income generating properties are not eligible to participate in the CDBG or
DRI owner -occupied rehabilitation program. Only units occupied by the Applicant(s) with
clear title as a primary residence are eligible. 

9. In DRI categories, lease units may be addressed if a) the City is seeking lease units to
meet DRI VLI or LMMI needs, b) the project is cost feasible, c) the unit( s) are income
restricted ( either LI or VLI), d) the units comply with all HUD and HUD eligibility
requirements ( or will by means of agreement and improvements), e) have CDBG eligible

repair needs and f) for VLI rental set aside funds, the property management agency
demonstrates capacity and the minimum five ( 5) years' experience required to participate. 
Such properties shall be screened and qualified by the selection process and review of the
HRS. The property management organization is required to re -verify income annually for
all tenants. 

10. Applicants may be required to attend a HUD approved eight ( 8) hour homebuyers' 
education class prior to closing, this may apply to any new construction units under the
DRI program. The HRS will advise the City of any such requirements. 

11. For all CDBG and DRI programs, the City shall take all reasonable measures to avoid
fraud and abuse. The City shall provide qualified oversight through competent staff of
contract program oversight. Any fraud or abuse of Housing funds shall be grounds for
disqualification. ( See Fraud section of this document) 

Each Applicant: to ensure proper homeowner qualification will also be required to provide at a
minimum the following documentation, as applicable on a case by case basis: 

1. All CDBG programs: Completed application and disclosures with signatures and date. 
2. All CDBG programs: Photo Identification for Applicant and any co -Applicants. 
3. Regular Category CDBG and DRI: Proof of Ownership Recorded Copy of Property Deed. 
4. Regular Category CDBG and DRI: Property Tax Receipt. 
5. All CDBG programs: Most current year' s Tax Returns or year' s Tax Transcripts from IRS. 
6. All CDBG programs: Paycheck Stub ( Last three ( 3} pay stubs for each working member of

household) OR most current Social Security Verification ( Statement of Benefits). 
7. All CDBG programs: Most current other assets - 401( k), retirement/pension, Individual

Retirement Account ( IRA), Certificates of Deposit (CD' s), annuities, etc. 

8. All CDBG programs ( when applicable): Most current Self-employment income statement
with schedule C, E, or F. 

9. All CDBG programs: Documentation on dependents claimed ( including birth certificate, 
school records, court -ordered letter of guardianship, divorce decree and/ or letter of
adoption). 

10. All CDBG programs: Three ( 3)) most current bank statements for all open checking, 
savings, or other interest -bearing accounts at the time of application and contract signing. 

11. All CDBG programs: Documentation showing what year the home was built after 1978. 
12. DRI only: Documentation showing the Applicant was displaced or received damage from

Federally Declared Disaster. 
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13. All CDBG programs: Third party contact information and release to obtain third party
verification of employment signed by employer and notarized. This documentation must be

received for legibility. 

K. Duplication of Benepts

In regard to Disaster Recovery Initiative ( DRI): Applicants who responded to an advertised

request for Applications must provide additional documentation as listed below: 

1. Proof that the residence was impacted by the applicable federally declared disaster event. 

2. All FEMA, Small Business Administration ( SBA), and Insurance claim documentation. 

3. Written certifications and proof of all benefits received. 

4. All receipts and/ or invoices for work completed using FEMA, SBA, and/ or Insurance monies
from a filed claim. 

Any and all program required self -certifications as is required by the funding agency, the
housing program, and applicable local governments

L. Applicant Household and Income Verification

The household and income verification process may vary slightly from one program to another
depending on the funding agency requirements. Generally speaking, an eligible household is
comprised of one or more natural persons determined by the eligible municipality to be of very
low income, low, low to moderate income according to the current HUD income limits adjusted
for family size. The HUD Handbook 4350. 3 Chapter 3 Section 3- 6 ( E) provides guidance on
whether or not to count an individual as a household member. Whenever the handbook
indicates that an individual is a household member, the individual' s full income must be
included in the annual income. 

M. Household Income

An Applicant homeowner' s household income eligibility status shall be determined based on
the total family Gross Annual Anticipated Income according to household size and make- up. 
The income eligibility of each household will be determined in accordance with current HUD
annual income" rules and regulations as defined in HUD Handbook 4350. 3 rev 3 or those

adopted through the funding agents Consolidated Plan and approved by HUD. 

All household income inclusions and exclusions can be found at HUD 24 CFR part 5: 
http: Hi) ortal. hud. aov/ hudr)ortal/ HUD? src=/ program offices/ comm planning/ affordablehousinq/ t

raininq/ web/ calculator/ definitions/ part5

The income of each household assisted with any CDBG or DRI funds will be determined at the
time of purchase in accordance with 24 CFR 570. 3 using " annual income" as defined by the
Section 8 Housing Assistance Payments Program to ensure income requirements are being
met. 

The following rules are applicable in determining household income: 
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For all CDBG programs, the gross income of all household members occupying the
dwelling is included in calculating household income. However, wages earned by
dependent minor children ( under age 18) are not included in total. 

2. For all CDBG programs, all Applicants applying for housing rehabilitation assistance under
the CDBG program will be subject to a third -party income verification process to ensure
that all Applicants meet the minimum income guidelines set forth by the established HUD
minimum income limits. 

3. For all CDBG programs, occupants of a dwelling who are not related to or not dependent
upon the Applicant homeowner( s) are considered part of the Applicant homeowner' s
household. 

4. For all CDBG programs, rent or other household support contributed by non -household
occupants of a dwelling is included in household income. 

For all CDBG programs: The Applicant homeowner s assets, with the exception of the home

in which he/ she resides, unless previously assisted with SHIP funds, and personal property
such as an automobile, will be considered in determining eligibility. The actual annual income
from the asset will be calculated as part of the total household income. Inclusion of such
assets, if any, will be in strict accordance with 24 CFR 813. 106 and any current modification
thereof. 

II. COMMUNITY DEVELOPMENT BLOCK GRANT ( CDBG/ DRI) PROGRAMS — 

REHABILIATION AND CONSTRUCTION POLICES AND PROCEDURES

A. Identification of Units

Housing Rehabilitation will be performed only on units approved by the City and in accordance
with grant requirements established by the State of Florida DEO and the U. S. Department of
Housing and Urban Development ( HUD). Alternate units may be provided to replace any
primary units that may become ineligible. The City will solicit applications either from other
housing assistance providers that have knowledge of need within the City, by placing notices
in public areas throughout the City and/ or by advertising in publicly circulated publications. 
The City will review applications received using the following selection criteria as defined in the
Priority of Assistance section of this document: 

1. For all CDBG programs, has the Applicant previously been furnished assistance under any
City Housing assistance program including State Housing Initiative Partnership ( SHIP) or
Disaster Recovery Initiative ( DRI), or other such federal/ state programs, and if so, when
and under what circumstances. A former Applicant that received assistance under the

regular CDBG category cannot be assisted for five ( 5) years and in any event will not be
served again until all other eligible Applicants have received assistance. 

2. For all CDBG programs, number of persons in the family and the family income. Priority
will be given to Applicants that meet the VLI and LI Applicant selection criteria as defined
in the Priority of Assistance section of this document. 
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3. For DRI, housing units identified by the City when the City falls under a Federally Declared
Disaster Event, having been affected by a disaster. 

4. For regular category CDBG and DRI, type of construction ( i. e., block, manufactured home, 

wood frame, etc.), state of deterioration of the residence and estimated cost to rehabilitate

as compared to 1) average residence cost calculated in the application and 2) the value of

the residence after rehabilitation. Assistance for mobile or manufactured housing will be
included in the program but will be restricted to replacement of said structure with a site - 
built home, unless prohibited by local or state regulations or infeasible due to applicant or
site conditions. The HRS shall make the final evaluation and recommendation for

addressing any mobile or manufactured units. 

5. For all CDBG programs, location of the residence with reference to defined areas, i. e., 
floodplain, zoning, incompatible use, historic preservation, hazards, etc. 

6. For all CDBG programs, compatibility ( consistency) of the proposed residence
rehabilitation with the local Comprehensive Plan and/ or land development regulations. 

7. For all CDBG programs, confirm that the Applicant is current on all payments to the local
government ( i. e., garbage/ trash bill, utility bills, taxes, etc.) and mortgage/ lien holders. 

8. For all CDBG programs, Applicants' willingness to maintain reasonable standard of care
code compliance) and maintenance to protect and enhance the investment by meeting

local nuisance, trash, and other environmental or health codes. 

9. For regular category CDBG and DRI owner -occupied units, to be eligible, Applicant must
be able to show clear title to the property. 

10. For all CDBG programs, is the structure is more than fifty (50) years old? The Applicant

shall indicate on the Application form whether to his/ her knowledge the structure is older

than fifty (50) years. If the answer is " yes," or if other evidence suggests the structure is

more than fifty ( 50) years old, the City must notify the State Bureau of Historic Preservation
and receive written approval for the rehabilitation. Property Appraiser, tax records, or
other government agencies' records will be researched to verify the age of the structure. 

11. The HRS shall make the final evaluation and recommendation for each Applicant and unit

as to whether they are appropriate under any CDBG or DRI program and the HUD and
HUD requirements. The City makes the final determination of acceptance of an Applicant
and of award of any units, subject to the guidelines of this HAP as set forth by the City
Council. 

12. For regular category CDBG and DRI, for owner -occupied rehabilitation, owner -occupied
shall mean a residential unit with the clear title in the personal name of the Applicant( s) 
used as the primary residence of the Applicant( s). This does not include any non- 
residential unit or shared space with nonresidential uses or income generating property. 

13. For all CDBG and DRI programs, this program will not assist in the rehabilitation or
replacement of rental housing structures. 
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B. Eligible Property Types

Eligible property types will vary based on the specific goals and regulations of a specific
program and its funding origination. The most common eligible property types include but are
not limited to: 

1. Single -Family Homes. 
2. Townhomes, Condominiums units and Duplexes. 

3. Mobile Homes ( replacement only) 

All properties must be within the approved program jurisdiction boundaries and the following
property eligibility criteria are applicable: 

1. Type of construction, ( i. e., block, mobile/ manufactured home, wood frame, etc.), state of

deterioration of the residence and estimated cost to rehabilitate as compared to 1) average

residence cost calculated in the application and 2) the value of the residence after

rehabilitation. Assistance for mobile or manufactured housing may be included in the
program but will be restricted to the specific requirements set forth in the local program
guidelines unless otherwise prohibited by federal or state regulations or infeasible due to
Applicant or site conditions. 

2. Any home eligible for assistance where the cost of rehab will be in excess of fifty percent
50%) of the appraised value of the home as listed with the local Property Appraiser' s office

will automatically be considered a replacement home. 
3. Location of the residence with reference to defined areas, i. e., floodplain, zoning, 

incompatible use, historic preservation, hazards, etc. 
4. Consistency of the proposed residence rehabilitation with the local comprehensive plan

and/or land development regulations. 

5. Whether or not the Applicant is current on all payments to the local government ( i. e., 
garbage/ trash bill, utility bills, code violations, taxes, etc.) and mortgage/ lien holders. 

6. Applicant' s willingness to maintain reasonable standard of care and maintenance to protect
and enhance the investment by meeting local nuisance, trash, and other environmental or
health codes. 

7. Whether or not the Applicant has clear title to the property. The Applicant shall have fifteen
15) calendar days from the date of the City' s review, which will include the results of a title

search. If fifteen ( 15) days pass without proper documentation or compliance, the
application will become an alternate ( falling to the bottom of the list on the sixteenth [ 16tn] 
day) and shall not be considered until 1) all other applications are exhausted with funds
remaining and 2) the Applicant has a completed file with full compliance with this
requirement and all others. 

8. Whether or not the structure is more than fifty ( 50) years old. The Applicant shall indicate
on the application form whether to his/ her knowledge the structure is older than fifty ( 50) 
years. If the answer is " yes," or if other evidence suggests the structure is more than fifty
50) years old, the City must notify the State Bureau of Historic Preservation and receive

written approval for the rehabilitation or demolition/ replacement prior to the start of work. 
9. The HRS shall make the final evaluation and recommendation for each Applicant and unit

as to whether they are appropriate and eligible under specific program rules and in
compliance with the funding agency requirements. The PA makes the final determination

of acceptance of an Applicant and of the award of any units, subject to the guidelines of the
local policies. 
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10. Where applicable the HRS must complete the proper environmental review process, 
including but not limited to a site -specific Tier 2 form, and receive written approval or
release of funds from the funding agency prior to the start of rehabilitation. 

11. Partner -assisted programs ( with " partners" being affordable housing developers, 
community -based organizations, housing authorities, non -profits and similar affordable
housing providers) may be implemented as outlined in local policy guidelines. Partners

shall be selected using the Request for Qualifications ( RFQ) or Request for Proposals
RFP) competitive selection process. Deed restrictions and Deferred Payment Loans

DPLs) apply. All unit and Applicant qualifications and monitoring by the HRS and PA
apply. Partners must agree to comply with all program specific requirements and submit to
monitoring and directions of the HRS before any funds are released or payments made. 

12. For owner -occupied rehabilitation, owner -occupied shall mean a residential unit with the

title in the personal name of the Applicant( s) used as a primary residence of the
Applicant( s). This does not include any non- residential unit or shared space with non- 
residential uses or income generating property. 

C. Scope of Rehabilitation Assistance

CDBG financing of housing rehabilitation is available for the following purposes: 

1. Addressing local housing code required repairs under current Florida
Building Codes requirements for Existing Buildings and local Maintenance Codes and/ or
Section 8 HQS violations, whichever is most stringent for each code -related repair needs. This

will include Florida Energy Efficiency Code for new construction where it applies and
Accessibility Requirements ( 24CFR Part 8, 24 CFR 100. 201, 24 CFR 100. 205) where they
may apply. 
2. Providing for cost effective ` Green Standards and Additional " Green
Standards" as described in section J: Rehabilitation and Reolace Procedures. The most

current Florida Green Building Coalition checklist of green features including those required by
HUD and that are appropriate for the type dwelling shall be used as a list of options for
including affordable green features. 
3. Providing reasonable repairs and modifications to make the dwelling accessible to
handicapped and elderly occupants as necessary and technically feasible. The HRS shall
determine the feasibility and eligibility of any such repairs; and
4. Correcting health and/ or safety violations that may be present, including replacement of
dilapidated or malfunctioning stoves or refrigerators and interim controls or abatement of lead - 
based paint hazards. The HRS shall determine the feasibility and eligibility of any such
repairs. 

Except for DRI new construction or redevelopment activities, new construction such as adding
a room or closing in a carport is eligible for rehabilitation financing only to eliminate
overcrowding or to provide bathroom or laundry hook ups. In all CDBG categories general
property improvements are eligible for program funds when necessary to obtain an accurate
level of utility, to decrease high maintenance costs, or to eliminate blight. Examples of eligible
general property improvements include installation of cabinets and linen closets, functional
changes in room layout, replacement of unapproved or damaged floor coverings, and
enclosure of a porch for use as a bathroom where the dwelling does not have adequate interior
space. 
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In the CDBG and DRI categories for owner occupied rehabilitation, some general property
improvements that are not required by code, and/ or Section 8, HQS, or the work required by
the code and/or Section 8 HQS (creating a need for restoration) or other eligible reasons listed
above and recommended by the HRS may be provided at the owner's expense. The cost for
any such improvements shall be borne by the owner who must deposit the funds with the local
government prior to construction otherwise the additional items will not be included in the
construction. These items must be included in the Contract for Rehabilitation that is developed

and administered by the Program. However, ineligible new construction must be contracted

separately. Furthermore, any construction not covered in the construction contract will be
inspected by the local building inspector and will not be inspected by the HRS or PA. 

D. ContractorNendor Listing
The Housing Rehabilitation Program will establish and maintain a current listing of eligible
contractors for bidding on all phases of the program. Only those contractors who are so listed
will be considered for work on this program. Establishment of this list will include maximum
outreach to allow for utilization of qualified local Section 3 and minority contractors. 

Programs in which the funding originated from a federal source ( CDBG, DRI) prohibit local
preference in accordance with 24 CFR 85.36, but require maximum compliance with Section 3, 
W/ MBE, and EEO practices as set forth in HUD and CFR regulations. Every effort shall be
made to notify Contractors residing or maintaining offices in the local area through public
notices, as part of complying with Federal Section 3 and Minority -Owned Business Enterprise
MBE) requirements. This special effort will be based upon the list of Contractors licensed in

the jurisdiction including residential, building and general contractors. Letters sent to
Contractors, and/ or solicitation advertisements, will be placed in the appropriate program file to
document compliance. In addition to active efforts to comply with Federal Section 3 and MBE
requirements, the City will follow all program requirements in its advertising and will promote
fair and open competition, with no restrictions to promote advantages for local firms or
businesses. 

Contractors residing or maintaining offices in the local area will be recruited through public
notice to all such contractors, as part of the City' s compliance with Section 3 requirements. 
This special effort will be based upon the list of contractors licensed in the jurisdiction including
residential, building and general contractors. Letters sent to contractors, or advertisements
placed soliciting them, will be placed in the appropriate City program file. 

The contractor listing will include all local contractors who apply and are determined eligible
based upon program qualification standards. 

If the pool of local contractors is inadequate to provide a sufficient pool of contractors willing
and qualified to perform the rehabilitation work at prices that are considered reasonable and
comparable to the prepared estimate, other contractors will be solicited. Maintenance of a pool
of competitive, qualified, and capable contractors is essential to program completion. 

The existing purchasing policy of the City vyill be used to determine eligibility of the contractors. 
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E. Contractor/Vendor Eligibility

In order to participate in the Housing Rehabilitation Program, a contractor must be approved
as eligible by the HRS, the PA and by the US Housing and Urban Development ( HUD). 

Standard ContractorNendor qualifications include but are not limited to: 

1. Current license( s) with the appropriate jurisdiction. 
2. A satisfactory record regarding complaints filed against the contractor at the State, Federal

or local level. 

3. Insurance: 

a. Contractor' s Public Liability Insurance in an amount not less than $ 1, 000, 000 aggregate

coverage

b. A certificate evidencing Worker' s Compensation insurance in statutory limits in
accordance with Florida law. 

c. A certificate evidencing Auto Insurance, including bodily injury, in an amount not less
than $ 1, 000, 000 per accident and in the aggregate. 

d. A certificate evidencing General Liability insurance covering bodily injury, including
death and property damage, in an amount not less than $ 1, 000, 000 combined single

limit per occurrence. 
e. Copies of certificates shall be provided to the PA. The Contractor shall provide the PA

with a certificate of insurance from the insurer guaranteeing thirty ( 30) day notice to the
Housing Rehabilitation Program before discontinuing coverage. 

4. A satisfactory performance record, including: 

a. References from two (2) suppliers who have done business with the contractor involving
credit purchases. 

b. References from three ( 3) subcontractors or suppliers who have subcontracted with the
contractor. 

c. Invoices will only be paid upon 100% satisfactory completion of work. Contractors
should possess the ability to finance all work for awarded rehabilitation contractsso that
all project related bills can be paid prior to requesting final payment. 

5. Satisfactory references from at least three (3) parties for whom the contractor has
performed construction work. 

6. Absence from any list of debarred contractors issued by the Federal or State DOL, HUD or
HUD. 

7. Acceptance of all program requirements, including but not limited to Section 3 goals and
reporting. MBE goals and reporting and where applicable prevailing wage requirements. 

The HRS will assure that current and past performance of the contractor are satisfactory based
upon readily available information and reserves the right to check any reliable source in
establishing such determination. 

The HRS will explain the contractor' s obligations under Federal Equal Opportunity regulations
and other contractual obligations at the pre -bid conference. Program procedures, such as
bidding, and payment will also be explained to the contractor. 

F. Contractor Disqualification

Contractors may be prohibited or removed from program participation for, but not limited to: 
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1. Poor workmanship or use of inferior materials. 
2. Evidence of bidding irregularities such as " low -balling" ( submitting an unreasonably low bid

in the hopes of increasing the bid amount through change orders once construction has
commenced), bid rigging, collusion, kickbacks, and any other unethical practice. 

3. Failure to abide by the work write- up, failure to complete work write- up ( and bid) 
accomplishments, and any attempts to avoid specific tasks in attempts to reduce costs. 

4. Failure to pay creditors, suppliers, laborers or subcontractors promptly and completely. 
5. Disregarding contractual obligations or program procedures. 
6. Loss of license( s), insurance or bonding. 
7. Lack of reasonable cooperation with homeowners, HRS, PA, rehabilitation staff or the

others involved in the work. 

8. Abandonment of a job. 
9. Failure to complete work in a timely manner. 
10. Inability or failure to direct the work in a competent and independent manner. 
11. Failure to honor warranties. 

12. Ineligibility to enter into federally or state assisted contracts as determined by the U. S. 
Secretary of Labor, HUD or HUD. 

13. Other just cause that would expose the Program or homeowner to unacceptable risk. 
14. Failure to respond to a minimum of three ( 3) consecutive requests for bids. 

15. At the contractor's request. 

G. Eligibility Inspection

Each Applicant who applies for rehabilitation assistance is initially screened to determine
whether he/ she is eligible for a 100% Deferred Payment Loan. A preliminary inspection of the
Applicant' s unit is then conducted to determine feasibility of rehabilitation. 

If either the owner or the structure does not meet eligibility requirements for program
participation, the HRS will reject the unit/ Applicant. In the case of owner -occupied rehabilitation
and upon PA review and approval, a written rejection notification will be sent to the Applicant

via certified mail within ten ( 10) days stating the reason for rejection. 

If both the Applicant and the house structure appear to be eligible for program participation, the
application/ verification process continues. A work write- up with cost estimate is developed by
the HRS and approved by the Applicant and the PA. The cost estimate for the job is
considered confidential information until bid opening. 

If special financing arrangements ( such as the Applicant covering excessive costs or general
property improvements) are required or anticipated, arrangements must be made prior to
bidding to prevent soliciting bids on a home that cannot be financed. When the unit and
Applicant receive preliminary approval, bids are solicited for the job. 
Once the HRS has found the Applicant and the dwelling unit to be program eligible, a full
property inspection and review will be conducted. The inspection process shall at a minimum
consist of the following: 

1. The completion of the HUD HQS Inspection Form ( optional at the HRS discretion). 
2. The completion of the pre -Scope of Work (SOW) and inspection report further detailing all

code/ HQS deficiencies and listing the areas in which rehabilitation is required. 
3. The completion of the final SOW and cost estimate
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H. Bidding

Bidding of potential CDBG and DRI units is conducted by the HRS in conjunction with the City
Procurement/ Purchasing Department. Applicants review the pre -approved list of eligible
contractors before their cases are sent out for bids. Applicants have the right to remove any
contractor(s) from the list of prospective bidders for their unit, as long as the removal request is
based on non- discriminatory, non -bias, or other non -subjective reasoning and at least three ( 3) 
eligible contractors are allowed to bid. The Applicant must be willing to justify the removal of
contractor( s) from the bidding list. Applicants may also request additional contractors as
bidders. If these Applicant -requested contractors submit the Contractor Application and are

approved by the PA and are otherwise eligible, they may be added to the bidders list and bid
on the housing rehabilitation work. The HRS will make maximum effort to ensure participation
by minority and/ or Section 3 owned contracting firms. Under CDBG and DRI, the HRS shall

qualify and recommend all contractors and other necessary vendors ( lead -based paint, 
asbestos, title search, mold, appraisal, land survey, environmental, etc.) for work the HRS

recommends or the program requires on eligible units. In these cases, the City policies shall
govern the qualifying and award process, including this HAP. 

No housing unit owner, occupant, or immediate relative of the same, either personally or
corporately, shall serve as a contractor or sub -contractor to be paid with CDBG funds for the
rehabilitation of said building, nor shall they be paid for their own labor with CDBG funds for
the rehabilitation of said building. 

A notice is sent via email, fax or U. S. Mail to each eligible bidder to inform them of the job. 
Bidding notices will be posted at primary governmental buildings to the maximum practical
extent. Advertising for individual jobs will be conducted as necessary but will not exempt
contractors form the requirement that they must be pre -qualified. 

1. Notification to Bidders ( NTB): The HRS or assigned Housing Staff will notify previous
program approved Contractors of the availability of the work order and establish a date for
the pre -bid conference and bid submission deadline. Bids are opened in the public at the
designated time and bid tabulation is prepared. 

2. Pre -Construction Meetinq: An onsite meeting will be arranged between the homeowner, the
approved Contractors and the HRS to review the scope of work and site considerations. 

This meeting will also serve to allow for Contractor and homeowner introductions and
questions. Any questions that arise from the onsite meeting must be submitted in writing to
the HRS who is required to answer the question in writing and submit it to all approved
present Contractors. Questions may not be answered less than seventy- two ( 72) hours
prior to the established bid submission date. Each contractor MUST attend this pre -bid
conference held at the approved unit to be rehabilitated or inspect the house under the
Applicant' s supervision. Failure to do so will result in automatic rejection of his/ her bid( s) for
the unit( s). 

3. Bid Submission and Award Recommendations: Bids will be submitted on the date and time
established in the Notification to Bidders advertisement and awarded in compliance with
the HAP requirements and the terms set forth in the NTB advertisements. Sealed bids will

be opened at a public bid opening. The HRS will generally recommend that the contract be
awarded to the lowest responsible bidder within plus or minus fifteen percent ( 15 %) of the
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cost estimate. Bidding procedures will adhere to City purchasing policy. Bids below the
fifteen percent ( 15%) threshold will be reviewed and are not automatically disqualified. 

A minus ten percent ( 10%) participation incentive will be assessed for all Section 3 and/ or

W/ MBE firms at the bid opening to provide opportunity and encourage the participation of
such established and registered business types in accordance with HUD requirements. All

bid awards will be made available to the participating Contractors and homeowners. 

The PA reserves the right to reject any and all bids and to award in the best interest of the
Applicant and the City. The Applicant must approve the bid award prior to signing
contracts. 

No contractor will be allowed to have more than two ( 2) jobs per bid round, with a maximum
award of three (3) jobs under construction at one time without consent of the PA unless: 

a. The anticipated date of commencement is after the scheduled and estimated date of

completion of current jobs; or
b. The contractor has demonstrated, through past performance, his/ her ability to

satisfactorily complete multiple contracts in a timely manner thereby causing no impact
on project and program completions. 

This rule may be waived by the City Council if it is determined that there is an inadequate
pool of qualified bidders, if the other bids are excessive, or if other extenuating
circumstances arise. 

4. Contracts: Preparation of Contract Documents: The HRS or approved staff prepares
Applicant homeowner/ City and Applicant homeowner/ contractor agreements and sets a
time to meet with the Applicant homeowner and contractor to execute the documents and
mark the start of construction. These agreements at a minimum should consist of the

following: 

1. Voluntary Participation and Final SOW Approval. 
2. Final Income Certification and Affidavit. 

3. Truth in Lending Statement. 
4. Program Mortgage/ DPL and Note. 

5. Rehabilitation Agreement/ Rehabilitation Contract. 

6. Notice to Proceed. 

7. Notice of Commencement. 

8. Color/Style Selection Sheet. 

9. Temporary Relocation Statement (where applicable). 
10. Three ( 3) Day Recession Notification. 

L Deferred Payment Loans (DPLS) 

The CDBG/ DRI Programs provide financing for eligible activities to income qualified Applicant
homeowners in the form of zero - interest Deferred Payment Loans ( DPLs) ( mortgage), the

amount of which shall include the accepted bid amount for rehabilitation plus a contingency
reserve. In the case of DRI, this can also include acquisition or purchase assistance. 

1. Deferred Pavment Loans ( DPL) 

September 2020 33
159 of 507



a. Deferred Payment Loans ( DPLs) are zero -interest loans with deferred payments that

become grants when and if all criteria are met by the Applicant. The DPL is provided to
a) homeowners who are unable or unlikely to obtain conventional financing due to their
income limits, or b) to assist disaster affected homebuyers in purchasing a home under
DRI. 

b. DPL financing is also used in the CDBG and DRI categories to provide assistance with
housing rehabilitation and/or replacement of owner occupied, eligible units. The
Deferred Payment Loan ( DPL) involves a security instrument ( lien) requiring repayment
of the loan if the homeowner sells or transfers ownership of the rehabilitated home, 
ceases to use it as his/ her primary residence within the date specified in the terms of
the DPL, or fails to maintain reasonable required standards of care and maintenance. 

During the specified lien period the principal is " forgiven' or subtracted from the principal
balance in equal annual amounts for CDBG and DRI rehabilitation loans, so that at the

end of the specified term of owner occupancy (by at least one of the Applicants if owned
jointly), the loan is fully amortized. There is no interest charged during this specified
term agreement. 

c. In the event that the sole owner dies or both/ all owners die within the specified loan

period, repayment of the loan will not be required, and the DPL is forgiven ( i. e. it
becomes fully amortized upon the death of the final owner). 

d. The assistance provided to each Applicant, at the time of closing, will be in the form of
either a primary or secondary mortgage. The mortgage will be recorded in the Public

Records of the City. The City will monitor possible triggers of the DPL repayment with
annual title verification with online City services through the Cleric of Court and
Appraisers offices and through visits to the assisted units. 

e. The primary affordability mechanism is a Deferred Payment Loan ( DPL) at zero interest
and is forgiven in accordance with the following schedule: 

Assistance Amt. Lien/ Affordability Period

Under $ 15, 000. 00 5 years

15, 001-$ 40, 000. 00 10 years

Over $ 40, 001. 00 15 years

Demo/ Replacement 20 years

CDBG/ DRI Forgiven Annually
100% forgiven only when mature

forgiven 20% annually after 1
st

5 years

forgiven 10% annually after 1
St

5 years

forgiven 20% annually after Vt 15 years

NOTE. With regard to Demo/ Replacement ( new construction housing), under the CDBG and

DRI Category DPL' s must maintain long- term Affordability for the lien periods as described
above. In these instances, the CDBG and DRI funded DPL's are not forgiven annually for the

first 15 years. After the first full fifteen ( 15) years the CDBG and DRI funded DPL's are forgiven
20% annually for the next five ( 5) years until amortized. 

If repayment of a DPL becomes due, the ( prorated for CDBG and DRI) principal balance
will be due in full within thirty (30) days of the sale/transfer of ownership or the owner's
cessation of primary residence at the property. If the owner is unable to make such
payment, the City Council may, at their discretion, and with HUD approval, allow
repayment of the DPL over a term not -to -exceed fifteen ( 15) years, at a yield of not
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more than one percent ( 1 %) interest per annum, and/ or allow transfer or sale of the unit
to another income qualified household for the remainder of the lien period. 

g. Homeowners whose household incomes do not exceed the HUD Section 8 low -to - 

moderate income limit will receive a Deferred Payment Loan for one hundred percent
100%) of the cost of rehabilitation. 

h. The maximum DPL for the regular CDBG and CDBG/ DRI categories for an owner - 

occupied single- family dwelling for repairs or replacement is eighty thousand dollars
rt$ 80,000). 

i. If rehabilitation costs require more than maximum allowed DPL in the aforementioned

categories and the owner is unable to finance the additional cost, the dwelling unit may
be disqualified by the HRS unless matched, leveraged, or other alternative funding is
available. If the HRS considers it appropriate and in the best interest of the program, 
CDBG funds may be used in lieu of alternative funding only upon 1) availability of
CDBG construction funds and 2) the approval of the City Council of a waiver of the
maximum DPL. 

j. As a general policy, a contingency amount of approximately five percent ( 5%) shall be

placed on reserve for change orders. Exceptions may be made to this rule if the owner
provides a firm commitment in writing to pay for all required changes exceeding the
authorized loan limit, or if the PA determines that the situation does not require a

contingency fund. 

J. Rehabilitation and Replace Procedures

All rehabilitation and replacement construction work shall include and address Section 8

Minimum Housing Quality Standards ( Section 8 HQS), the current Florida Residential Building
Code and relevant local codes ( whichever is most stringent for each code -related item). 

When replacing older obsolete products and appliances the following " green" standards will be
implemented for all homes rehabilitated, including new home construction to include: 

Green Standards

1. Refrigerators that are replaced or installed shall be Energy Star rated; 
2. Gas water heaters that are replaced or installed shall be Energy Star rated; 
3. All exterior doors and windows that are replaced or installed shall be Energy Star rated; 
4. All lighting fixtures and ceiling fans that are replaced or installed shall be Energy Star rated. 

Additional standards for all homes

1. Weatherization of all homes rehabilitated

2. At a minimum, weatherization shall include attic insulation, and if appropriate, floor

insulation, as well as sealing all exterior walls. 
3. HVAC units that are replaced or installed shall be Energy Star rated and have a SEER

rating of at least 14. 
4. Where feasible and cost effective as determined by the PA/HRS, all rehabilitation and new

construction work, major or otherwise, shall include the installation of water -efficient toilets, 

showers, and faucets. 

K. Structural Requirements

For all CDBG programs, in addition to household eligibility requirements for rehabilitation, the
dwelling must: 
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1. Meet ( or through feasible repairs meet) Section 8 Minimum HQS and, 

2. Be feasible for rehabilitation. In order for a house to be considered feasible for

rehabilitation, proposed construction must: 
a. Correct all violations of the local housing code, the current Florida Building Code and

Section 8 Housing Quality Standards; 
b. Provide interim controls or abatement for lead -based paint hazards as required by HUD

and EPA for structures constructed prior to 1978 that will be assisted by the program. 
All houses built prior to 1978 will be tested for lead - based paint. If lead -based paint is
found, interim control procedures will be used for all houses rehabilitated at or below
twenty- five thousand dollars ($ 25, 000). Houses rehabilitated at a cost above twenty- 
five thousand ($ 25, 000) will be rehabilitated using abatement procedures. Any
occupants will be notified in writing of the hazards of lead -based paint, the symptoms
and treatment of lead poisoning, how to avoid poisoning, lead level screening
requirements and appropriate abatement procedures;( also see Lead Base Paint
procedures) 

c. Meet applicable local zoning requirements, as well as local, State and Federal housing
code requirements for rehabilitation work; 

d. Leave at least twenty percent ( 20 %) of the original structure based upon the formula

provided in this section; 
e. Not exceed the program costs noted in this HAP; 
f. Be made reasonably accessible to handicapped/ elderly occupants, when the unit is

occupied by such; 
g. New construction or substantial improvement of any residential building ( or

manufactured home) located within the one hundred ( 100) year flood plain shall have
the lowest floor, including any basement, elevated no lower than one ( 1) foot above the
base flood elevation ( or per local code). Should solid foundation perimeter walls be
used to elevate a structure, openings sufficient to facilitate the unimpeded movements

of flood waters shall be provided; 
h. The HRS will determine if any special surveys or studies are needed and may require

any surveys or environmental assessments ( with funds available) to determine
feasibility of a unit. The City designee and PA shall approve such special studies or
surveys before being ordered. If the recommended studies or surveys are cost
infeasible, the unit may be denied at the City' s discretion, or the Applicant may pay the
cost of such studies or surveys the HRS recommends; 

i. Provide interim controls or abatement for asbestos hazards as required by HUD, the
State and EPA that will be assisted by the program. 

3. For regular category CDBG and DRI. Be suitable for redevelopment or replacement

housing units in cases where rehabilitation is not feasible and sufficient funds (CDBG and
DRI) are available for the completion of a new or replacement housing unit that meets all of
the above and all other criteria in this HAP. Redevelopment and replacement units must

meet all of these requirements to be eligible. 

L. Structural Integrity
For all CDBG programs, rehabilitation requires that at least twenty percent ( 20%) ( CDBG and

DRI) of the original structure remain after construction, based upon the following formula. 
Three ( 3) major components of the house are considered, with each component weighted to

total one hundred percent ( 100%) of the structural value of the house. These components and

ratios are: roof — twenty percent ( 20%), exterior walls — sixty percent ( 60%), and flooring
system — twenty percent ( 20%). 
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As an illustration, assume fifty percent (50%) of the roof must be replaced, fifty percent ( 50%) 
of the walls must be replaced and twenty- five percent ( 25 %) of the flooring system ( including
framing) must be replaced. The factors are then ratioed based on the 20/ 60/ 20 formula, so that
fifty percent ( 50%) replacement of the roof is equal to replacing ten percent ( 10%) of the

structure, fifty percent (50%) replacement of the exterior walls equals thirty percent ( 30%) 
replacement of the structure, and twenty- five ( 25 %) replacement of the flooring system equals
five percent ( 5 %) replacement of the structure. Thus, replacement equals ten percent ( 10%), 
plus thirty percent ( 30%), plus five percent ( 5%), or a total of forty-five (45%) of the structure. 

This leaves fifty-five percent ( 55 %) of the original structure, indicating that the structure is
feasible for rehabilitation. 

This calculation will be performed by the HRS. Should significant deterioration occur between
application approval and the time the unit is scheduled for rehabilitation, the unit will be re- 

evaluated for continued eligibility and a decision made by the HRS whether to replace it with
an alternate unit in accordance with current HUD contract requirements. 

M. Cost Feasibility

Pertaining to the CDBG and DRI categories, as an additional means of guarding against
program penalties for substantial reconstruction of a dwelling, the following cost limits are
applicable to all rehabilitation areas. These limits are above the allowable CDBG financing
limits and assume requirements for owner contributions or leveraging with other funding
sources. The limits may be exceeded for rehabilitation/ replacement costs when alternative
funds are available for leveraging but must be specifically approved by the City Council or PA
as exceeding the described limits. 

1. $ 80, 000 per single family detached house ( CDBG and DRI) 
2. $ 50, 000 per unit of a duplex, Townhome, or Condominium unit ( DRI) 
3. $ 20, 000 per mobile home unit built after Jan. 1, 1997( CDBG and DRI) 

In addition, for the CDBG and DRI categories, the cost of rehabilitation and improvements may
not exceed the after -rehabilitation value of the dwelling. In the absence of conflicting
information, the mobile home CDBG cost limits shall be assumed to meet this requirement. For

site -built dwellings, the total cost of rehabilitation ( plus other improvements, if any) may not
exceed eighty dollars ($ 80) per square foot of dwelling space, excluding septic tank, well, or
water/sewer hook-ups, which is less than the cost of new construction and will be assumed to

meet the cost/ value limit. 

N. Clearance

Requirements are identified by the HRS and are included in the replacement unit bid package. 
In this way, the same Contractor is responsible for site cleanup and preparation as for
provision of the replacement unit. Disposal of debris and associated activities are also included
if this method is utilized. When demolition or clearance is conducted separately, bid packages
are prepared with procedures following those identified for rehabilitation in this manual. 

O. Rehabilitation / Demolition Differences

A major difference between assistance provided to demolish / replace an entire unit and

rehabilitation work is that, with a demo / replace unit, the DPL issued is not for the full value of

the replacement unit ( owner occupied). ( With rehabilitation, the DPL is issued for the full value
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of the rehab work performed.) The value of the DPL is based on a calculation that takes the

difference between the assessed value of the original unit ( real property not included) and the
actual cost of the new unit ( without real property). The difference is the value of the DPL. This

is because the dilapidated unit that was demolished belonged to the Applicant homeowner and

is being replaced on a one -for -one basis. Ownership of the replacement unit is vested directly
to the homeowner with no interest on the part of the local government ( except for the DPL). 
Generally, the local government will accept interim ownership of mobile homes to save
program costs (taxes) with transfer to the homeowner as soon as possible, upon satisfaction of
the DPL. 

1. No partial payment is provided for modular replacement units, as the time frame to
complete the transaction is relatively brief. The Contractor is paid in full upon satisfactory
completion of work and providing of warranties. Partial payments are utilized for site -built
homes along the same lines as for rehabilitation work. 

2. Program disbursements are made from the local CDBG operating account. As a result, 
attention must be paid to the ordering and receipt of funds, to ensure that disbursements
are made in a timely manner and that the CDBG/DRI limitation for cash on hand is not
violated. 

3. Rehabilitation cost feasibility limits are based on number of bedrooms to be provided for
site -built homes. These limits may not be exceeded without approval from the City Council
are: 

a. four or more bedrooms - $ 80, 000 CDBG/ DRI

b. three bedrooms - $ 70,000 CDBG/ DRI

c. two bedrooms - $ 60, 000

In the case of replacement of existing SF/ mobile/ manufactured homes, the limit will be based
upon the acceptable bid price of a replacement home of comparable size. If the existing home
is inadequately sized, the replacement home will be sized to include the appropriate bedrooms
needed to meet Section 8 and/ or local housing code requirements for occupancy. In no case
will the total assistance be greater than those limits listed above, unless approved by the City
Council or its PA. 

Necessary CDBG approved site improvements, including water supply, sewage disposal, and
clearance, will also be provided along with the actual dwelling replacement. 

P. Temporary Relocation

The CDBG Housing program provides an allowance for temporary relocation assistance to
qualified persons who need to relocate while the work is being completed on their primary
residence. The City will either; 
1. Assist eligible Applicants with up to one thousand dollars ($ 1, 000. 00) of

Assistance ($ 500 at move out and $ 500 upon return: Award of temporary relocation assistance
is based upon the availability of funds. 
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Q. Contracting and Commencement of Construction
The HRS recommends the contract amount and contractor to the PA before the DPL and

contract are signed. The DPL amount, contract amount, contractor, unit and owner eligibility
are all approved by the PA. 

The rehabilitation contract is then executed between the Applicant homeowner( s) and the

Contractor. The contract should contain all federal provisions, including but not limited to EEO, 
Section 3, W/ MBE, drug free workplace, and insurance statements. The DPL is executed by
the PA on behalf of the City simultaneously with the construction contract, with the three ( 3) 
day rescission period running simultaneously for both legal agreements. 

For all units, the DPL and the Notice of Commencement are recorded immediately, no more
than three business days of execution. The program pays for recording of the Agreement. The
filing of the Notice of Commencement shall be the responsibility of the Contractor. 

The Notice to Proceed is issued to the contractor as soon as possible after the rescission
period elapses. For the CDBG and DRI categories, when temporary relocation of the
occupants is required, the Notice -to -Proceed will be delayed until the unit is vacated. The
contract time of performance ( generally 30 - 45 days for rehabilitation and 90 - 180 days for

replacement or redevelopment) begins with issuance of the Notice to Proceed. The HRS shall

recommend the appropriate contract period based on the type, size and complexity of the
work. 

R. Construction Progress Inspections

Periodic inspections of the rehabilitation construction are performed by the City and the HRS
throughout the contract period. These inspections are conducted to assure compliance with
the contract standards for workmanship and materials, to detect any unauthorized deviations
and to identify necessary changes to the contract work in its early stages. 

Inspection and approval of completed work must be conducted by the HRS prior to the
contractor receiving partial or final payment. The Applicant homeowner' s acceptance of the
work is also required before payment is received. No final payments will be issued until the
City Building Department issues a Certificate of Completion or Certificate of Occupancy and all
lien wavers are collected and cleared. 

S. Change Orders

Any additions to, deletions from, or changes in the rehabilitation contract work, time, or price
must be approved in a written Change Order before the additional work is started. The Change

Order may be executed by the Applicant homeowner and contractor and is approved by the
HRS and the PA. All change orders must be approved by the PA and the HRS. Change

orders may also be issued to correct code deficiencies, or to obtain any other desired change
in the work. CDBG funds can only be for Change Orders that correct code violations as
documented by the local building department, a bonafide code violation report, time, or to meet
Section 8 HQS found after rehabilitation begins. 

For CDBG and DRI categories, additional non -code -related changes will be at the Applicant
homeowner' s expense. 
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T. Payment

Contractor payments are to be consistent with local policy, unless otherwise approved by the
City and the funding agency as allowable by all applicable regulations. Specific payment policy
depends on the program, and the type and amount of assistance being provided, and the
contract awarded. 

There will be NO payments shall not be processed without proper signatures from the owner, 
the contractor, the HRs, and the PA. Also, no payments shall be processed without completed
primary and subcontractor lien waivers as applicable to the contract award or as required by
the local policy. 

Contractor Payment request and submissions should at a minimum follow these general
guidelines: 

1. Contracts of twenty- five thousand dollars ($ 25,000) or less will not be paid until the
Contractor has completed the job. 

2. Contracts in excess of twenty- five thousand dollars ($ 25,000) allow a partial payment upon
satisfactory completion of sixty percent (60%) ( and 100%, see below) of the rehabilitation

work ( less punch list items), with a retainage of twenty percent ( 20%) of the completed

contract amount. 

3. Depending on extenuating circumstances and contract balance, a second partial payment
may be authorized at the recommendation of the HRS or PA. 

Construction Completion

Less than 50% 

50 % and all permits pulled
100% 

100% 

Approval of a partial payment requires: 

Percentage of Funds Paid

0% 

50% 

80% 

After Certificate of Occupancy is issued and all punch
list items are completed. 

1. A determination by the HRS and the PA that the claimed percentage of completion of the
work has been satisfactorily completed. Payment will be issued for the amount claimed less
retainage depending on the physical progress as long as the contract funds remaining are
sufficient to complete the work in the event of default by the Contractor. 

2. Payment will be issued for the amount claimed less retainage depending on the physical
progress as long as the contract funds remaining are sufficient to complete the work in the
event of default by the contractor. 

3. Approval of the work by the Applicant homeowner and/ or PA. 
4. An affidavit from the Contractor stating that either: 

a. There are no claims for unpaid goods and/ or services connected with the job, 
a. All laborers, suppliers and subcontractors have received just compensation for their

goods, 

b. Services up to the date of the request ( as evidenced by full or partial waiver of lien from
subcontractors); or

c. A list of all unpaid parties and the amounts owed to each has been submitted with the
request. 
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The final payment approval requires: 

1. Acceptance of all work by the Applicant homeowner, the HRS and the PA. 
2. Submission of all manufacturers' and other warranties ( e. g., appliances, roofing, 

extermination, contractor' s warranty covering the entire job for a minimum one ( 1) year, 
etc.). 

3. Waivers of liens from all subcontractors, all parties who were not paid when the contractor
received partial payment, and from any other party supplying notice. 

4. A certificate of occupancy or final approval from the Building Department to show
compliance of the rehabilitation work with the locally adopted building ( and other
applicable) code requirements. 

5. Completion of all punch list items and
6. An affidavit from the contractor stating that all bills have been paid and there are no claims

for subcontracted jobs or materials, or any outstanding Notice to Owner. 

If the Applicant homeowner refuses to authorize payment due to a dispute with the Contractor, 
the PA may recommend disbursement without the Applicant homeowner's approval if the claim
is shown to be without merit or inconsistent with the policies and the goals of the program. 
Such disbursement shall be issued only after the PA and the HRS have reviewed the facts and
circumstances involved in the dispute and have determined that the Applicant homeowner' s

refusal to issue payment is without just cause. If a person or party feels that his/ her complaint
has not been sufficiently addressed by the HRS or PA, an appeal may be made to the Citizen' s
Advisory Task Force ( CATF) in accordance with the City's CDBG Citizen Participation Plan. If
a response satisfactory to the aggrieved is not issued by the Committee, an appeal may be
made to the City Council. The City Council has the authority to uphold, rescind or reverse a
previous CATF determination. An appeal of the local determination/ decision made by the City
Council should be filed with HUD, as set forth in the City's CDBG Citizen Participation Plan. 
Sufficient documentation to this effect shall be placed in the Applicant' s file. 

U. Disputes and Contract Termination

Regarding disputes, and as authorized and outlined in the construction contract, the
Homeowner and/ or the City have/ has the right to stop work and terminate the contract in
accordance with approved program policy. 

The Applicant homeowners shall make themselves available to the Contractor to resolve all

and any issues that might facilitate completion. The Homeowner is also requested to notify the
HRS and the PA of any complaints to the Contractor so assistance in follow-up can be
provided. If the Contractor does not respond to any oral or written complaints within a
reasonable time frame and in a satisfactory manner, the HRS will verify the complaint and
report it to the PA. If the PA judges the complaint to be valid, he/ she will send a written request
for service to the Contractor and a copy to the Homeowner. The Contractor will then take
action as monitored by the HRS and the PA. Upon receiving notice that the complaint has
been satisfied, the HRS will inspect the work and make such note in the case file. Failure to

resolve complaints shall be justification for removing a Contractor from participation with the
program including but not limited to: 

1. Inability or failure to direct the work in a competent and independent manner. 
2. Failure to honor warranties. 
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3. Ineligibility to enter into federally or state assisted contracts as determined by the U. S. 
Secretary of Labor, HUD, E- Verify or HUD. 

4. Other just cause that would expose the local government, the Program or Homeowner to
unacceptable risk. 

5. At the Contractor' s or Homeowner' s request with cause. 

V. Project Closeout

The project award work plan and timeline should be monitored on an ongoing basis by the
HRS and PA to ensure that the program is on schedule and is in compliance with the executed
funding agreement between the local government and the funding agency. All project closeout
reports and documents must be completed and submitted to the correct funding agency on
time and as required. 

W. Program Compliance and Monitoring

When preparing for a compliance monitoring visit, the HRS and Program Administrators and
staff should review all Applicant and Program files for completeness of documentation. Special

attention should be given to ensure that the income eligibility documentation is mathematically
accurate and legible. All files should be orderly and systemically organized. All financial
information relevant to each transaction should be easily found, and the files should have
copies of invoices and proof of payment. The file should be accessible, and a comfortable
space should be provided for a thorough review. Copies of all advertisement and contracts
should also be available. 

The following data will be provided by each housing unit as part of the administration
documentation for each activity providing direct benefit ( for example, housing rehabilitation, 
temporary relocation, hookups, etc.) and summarized by activity and maintained in the
program files: 

1. Name of approved Applicant and address of each housing unit rehabilitated with CDBG
funds and the date the construction was completed on the housing unit, and the amount of
CDBG funds expended on that housing unit. 

2. Whether the household is headed by a female, the number of handicapped persons in the
household, the number of elderly persons in the household and VLI or LMI status of the
household. 

3. The number of occupants in the household, categorized by gender. 
4. The racial demographics of the household by number (white, black, Hispanic, Asian/ Pacific

Islander, Hasidic Jew or American Indian/ Alaskan native). 

Ill. CDBG DRI CATEGORY HOUSING REHABILIATION PROGRAM

The goal for the City CDBG Disaster Recovery Initiative ( DRI) Housing Program is to provide
down payment assistance, rehabilitate or replace existing owner -occupied housing units
located in the City that sustained damage as a result of federally declared natural disaster( s). 

A. Housing Rehab or Demo/ Replace Activity — Objective
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To provide a Deferred Payment Loan ( DPL) to VLI and LMI income residents whose homes
were damaged by a Federally Declared Disaster. The purpose of the program is to bring the
residences that sustained damage during a federally declared disaster up to Section 8
Minimum Property Standards, Florida Residential Building Codes, and the local codes
currently in effect in the City, whichever is most stringent for each housing unit need. 

B. Housing Rehab or Demo/ Replace Activity — Financing
The type of assistance which will be available to eligible residents is known as a Deferred

Payment Loan. A brief description of this program is presented below. The DPL is a zero ( 0) 
percent interest loan provided by the City. The funding for the loan will come from the City's
CDBG DRI Program. The DPL will be secured by a recorded mortgage on the Applicant' s
property. A DPL will be available for all approved Applicants contingent upon available funding. 
VLI and LMI Applicants will qualify for a DPL wherein the DPL Amount will be forgiven in
annual increments as described in the CDBG Program Operational Procedures section of this
document. 

C. Housing Rehab or Demo/ Replace Activity — Eligibility

1. Only those mobile home properties that are conventionally built structures and mobile
homes built after January 1997, which are owner -occupied and located within the City, will
be considered for participation in the rehabilitation program. No mobile homes built prior to
December 31, 1996 will be considered for rehabilitation. 

2. Applicants' incomes must fall within the HUD Section 8 Income Limit guidelines as
published by HUD and/or the State of Florida for the region. 

3. Priority will be given to Applicants who sustained damage from a federally declared disaster
in the following order: 
a. Participants who responded to the City's advertised request for Applicants whose

residences were impacted by the disaster events and who have been qualified and
ranked by the City for inclusion in the Disaster Recovery programs, provided the City
solicitation for affected Applicants took place after the declared events covered in a
federal declaration. 

b. If the current list of Applicants does not obligate all of the available funding, then a new
solicitation for impacted residents will be published. 

c. All other Applicant eligibility requirements are described in the CDBG Operational
Procedures section of this document. 

d. Priority will be given to Applicants who sustained damage in a Federally Declared
Disaster. 

e. No geographic distribution of funding shall be considered, except where specified in the
State Sub -recipient Agreement. 

4. To select Applicants in both the Rehabilitation and Permanent Relocation Activities, the

following steps will be taken: 

a. The City will utilize the list of potential Applicants developed from previous solicitations
SHIP, HHRP, FEMA) when available for the Federally Declared Disaster. 

b. If sufficient clients are not obtained from the previous solicitations, a display ad will be
placed in one or more local newspapers of general circulation advising local citizens of
the availability of grant funds and establishing a convenient time and place for
interested citizens to obtain information and pick up application forms. Applications will
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be accepted by the City for a minimum thirty (30) calendar days after the notice is
placed. 

c. Local organizations which normally work with clientele that may qualify for the program
shall be contacted. 

d. Prior Applicants who have applied for but did not receive City CDBG/ DRI assistance will
be contacted and advised of the funding assistance and requested to submit an
Application. 

Once a list of potential Applicants is obtained, the HRS shall perform initial inspections on the
dwellings to determine which of the following categories they fall into: 

D. For conventionally r'site'? built structures and modular homes: 

1. Rehabilitation for these structures is not to exceed eighty thousand dollars ($ 80, 000. 00). 

2. If the cost of correcting all existing code violations is estimated to exceed eighty thousand
dollars ($ 80, 000. 00) or, the unit is deemed structurally unsound and not feasible for
rehabilitation, the dwelling will be considered for Demolition Replacement, wherein the
Applicant homeowner provides the additional funding needed to complete new construction
or where additional funds have been appropriated to the program for the specific purpose
of demolition/ replacement. 

E. For mobile homes built after 1996: 

1. Rehabilitation for these structures is not to exceed twenty thousand dollars ($ 20, 000. 00). 

2. Replacement housing — if the cost of correcting all existing code violations exceeds twenty
thousand dollars ($ 20, 000. 00), or if the mobile home is deemed structurally unsound and
not feasible for rehabilitation the dwelling will be considered for demolition replacement, 
wherein the Applicant homeowner provides the additional funding needed to complete new
construction or where additional funds have been appropriated to the program for the
specific purpose of demolition/ replacement. 

F. Temporary Relocation: 
The CDBG/ DRI Housing program provides an allowance for temporary relocation assistance to
qualified Applicants who need to relocate while the work is being completed on their primary
residence. The City will: 1) assist eligible Applicants with up to $ 1, 000. 00 of assistance, 

G. Applicant Requirements: 

1. Applicants must be income eligible in accordance with HUD LMI income requirements. 
2. Applicants must be able to produce clear title in order to receive assistance from the

CDBG/ DRI program. The City is not providing funds for the entire rehabilitation cost of the
home. Other funds or match funds could be utilized. 

3. The Applicant must complete a Purchase Assistance Application. 
4. Applicants must sign the City' s Mortgage and Promissory note. The City' s mortgage

typically a second mortgage) is forgiven after 5, 10, 15, or 20 years — depending on the
amount of assistance received. 

5. Total household income cannot exceed eighty percent ( 80%) of the Area Median Income

AMI). Please see HUD income guidelines. 
6. Applicants must be able to verify and document all income and assets of household

members above eighteen ( 18) years of age residing in the housing unit. 
7. Applicants are processed and served on a ' first come, first qualified, first served' basis. 
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H. Program Benefits: 

1. CDBG funds can be used to pay up to $ 80, 000. 00 of the Applicants' required rehabilitation
to address code violation corrections. 

2. Increase housing stock; remove slum and blight conditions, correct code violations. 
3. Address health and safety conditions and concerns. 
4. Increase City tax base. 
5. Increase homeownership. 
6. Assistance with the rehabilitation process. 

1. Eligible Properties: 

1. Single -Family Homes. 
2. Townhomes, Condominiums units and Duplexes. 

3. Mobile Home built after Jan. 1, 1997. 

4. Limitations on maximum CDBG rehab costs - $ 80, 000. 00. 

5. All properties must have an inspection. 
6. All properties must have clear title pursuant to HUD definitions. 
7. Properties must be appropriately zoned. 
8. Not located in flood zones. 

9. Life estates are permitted under this program. 
10. Property must be owned and not rented or leased. 
11. All properties must be located in the unincorporated limits of the City. 

J. CDBG, DRI rehab and demo/ replacement activity — financing
The type of financing assistance which will be available to eligible Applicant homeowners is
known as a Deferred Payment Loan ( DPL). A description of this program is outlined in the
CDBG Operational Procedures Section, as well as other places throughout this document. We
have provided summary information as follows: 

1. Terms ofAssistance: 

A zero ( 0) percent interest, deferred payment loan secured by a mortgage and note. The loan
is forgivable in its entirety at the end of the term. Maximum DPL is $ 80, 000. Additional

information is defined under Cost Feasibility and Deferred Payment Loans. 

There will be a yearly write -down of the loan after the end of each applicable full year. The
write -down will be directly correlated to the amount of the mortgage. The mortgage and note
shall provide for pro -rated repayment, which shall be due if the home is sold, title is transferred
or conveyed, or the home ceases to be the primary residence of the Applicant homeowner
during the affordability period. 

2. Down Payment Assistance Activity — Obiective

To provide a Deferred Payment Loan ( DPL) to be utilized as down payment assistance for VLI
and LMI ( up to 80% AMI) Applicants who have been approved to purchase dwelling unit under
the City CDBG/ DRI program. The purpose of the program is to provide gap financing to enable
very low- and low-income households to purchase affordable standard residential. Priority will
be given to a household that lost primary housing residence due to a federally declared
disaster or has been unable to obtain decent, safe, standard affordable housing in the area as
a result of federally declared disaster. 
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3. Down Payment Assistance Activitv — Eligibili& 

a. Applicants' income must fall within the HUD Section 8 income limit guidelines as
published by HUD and/ or the State of Florida for the region. 

b. No member of the governing body, member of the CATF, employee of the City, or
relatives of any of these as defined by HUD and Florida Statutes, shall be eligible for
program participation unless they are granted a waiver by the US Housing and Urban
Development ( HUD). The prohibition shall continue for one ( 1) year after an individual' s
relationship with the City is terminated. 

c. Priority will be given to Applicants who were forced from their homes because of a
federally declared disaster event( s) or are being forced to vacate their existing units due
to FEMA temporary living unit evacuation requirements. 

K. Down Payment Assistance Activity - Construction Process

Once an Applicant has been deemed eligible for the down payment assistance activity, he/ she
shall close on the loan and proceed with the following steps: 

1. The Contractor will apply for and obtain all building permit(s) in the Applicant' s name for
construction of the residence. Once the building permit is obtained the City will provide the
HRS with a copy of the building permit and all subcontractors' permits for the project, a full
set of Plans and Specifications for the unit the Applicant is receiving and a recorded " Notice
of Commencement" for the dwelling. 

2. A Pre -Construction conference will be held between the Applicants, the City and the HRS
to review the project in detail. 

3. Prior to closing, the City will provide evidence of executed loan agreements with all other
agencies that are providing financing for the construction of the dwelling unit. 

4. The following documents will be executed simultaneously: An Agreement between the City
and the Applicant which allows the City to provide down payment assistance to the
Applicant in the form of a zero interest DPL. The DPL will be used to buy down the cost of
the primary mortgage and eligible down payment and closing cost. An Agreement
executed between the Applicant and the City stating that the Applicant will live in and agree
not to sell the relocation property for the duration of the DPL, is required. The DPL process
is described in more detail in the Housing Finance section of this document. 

L. Down Payment Assistance Activity - Size of Units

Size of units shall be based upon the following criteria concerning the current permanent
Applicant of the existing dwelling ( per 24CFR: 982. 401) 
1. No more than two ( 2) person of the same sex may occupy the same bedroom. 
2. Two (2) persons of the opposite sex may not occupy the same bedroom (excluding

husband and wife and very young children). 
3. Only the husband, wife, dependent children ( including those who are mentally and/ or

physically handicapped), and family members sixty- two ( 62) years of age or older and
currently residing in the household will be counted in calculating family size and the
minimum number of bedrooms and square footage allowance. 

M. Down Payment Assistance Activity - Down Payment Allowances

The approved Applicant of a CDBG/ DRI Down Payment Assistance Activity will be eligible for
the following Disaster Recovery Initiative Program housing payment assistance maximum
amounts, subject to Application review by the HRS and PA, and subject to financial need on a
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case by case basis to meet down payment needs and keep the primary mortgage reasonable
and within current HUD guidelines for maximum monthly rent/ mortgage cost for the household
income of the Applicant: 

Family Up to
Size 80% AMI

1 20, 000. 00

2 25, 000. 00

3 30, 000. 00

4 35, 000. 00' 

5 40, 000. 00

6 40, 000. 00

7 40, 000. 00

8 40, 000. 00

The HRS and PA will review each Applicant' s case and discuss with the primary lender and
Applicant the limitations of the program. The HRS will determine the amount of assistance

needed for down payment, closing and buy down of the primary note for each Applicant' s
household size and income range. The HRS will recommend the amount to the PA and City
in the best interest of the program. If more funds are needed than allowed to make the

Applicant feasible to receive purchase assistance, other housing purchase assistance funds
must be obtained to meet HUD mortgage costs limits, or the Applicant will be rejected as

infeasible due to income limitations and the inability to keep the primary note within the HUD
guidelines ( usually no more than thirty percent ( 30%) of gross income for mortgage, insurance, 
taxes and other mortgage costs combined, but whatever is current at the time of Application

review will be used as a guide). 

This Housing Assistance Plan and its Operational Procedures is adopted this day of
2020

Paul E. Carlisle, City Manager
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APPENDIX A — DEFINITIONS

ADA - Americans with Disabilities Act —Provides federal civil rights protection to individuals who are
physically or mentally disabled. The ADA prohibits discrimination against the disabled in employment, 
public services, public accommodations, and telecommunications. Entities that are covered by the
ADA must make reasonable accommodation which involves adapting programs, facilities, or
workplaces to allow disabled individuals to participate in the program of services. ( HUD' s Access to

Housing for Persons with Disabilities, ( 202) 708- 3287). 

Affordability Period - The time period for which rent restrictions or resale restrictions apply to
housing that has been assisted by government funding. 

Affordable Housing - Housing is considered to be affordable if monthly housing cost does not
exceed a certain percentage of a family' s monthly income. The acceptable percentage is thirty ( 30) 
percent of a family' s adjusted gross monthly income. 

Annual ( Gross) Income - Total income ( earned, unearned and asset income) anticipated to be

received by all persons who currently reside or intend to reside in a program assisted -unit for the
coming twelve ( 12) month period. When determining whether a household is income eligible, local
governments, participating jurisdictions and project owners must use one of the following three ( 3) 
definitions of annual income: ( 1) annual income as defined at 24 CFR section 5. 609 ( except when

determining the income of a homeowner for an owner -occupied rehabilitation project, the value of the
homeowner' s primary residence may be excluded from the calculation of net family assets); or ( 2) 

annual income as reported under the Census long -form for the most recent available decennial
Census; or (3) adjusted gross income as defined for purposes of reporting under Internal Revenue
Service ( IRS) Form 1040 series for individual federal annual income tax purposes. 

Assets - Cash or non -cash item that can be converted to cash. Under most federally and state
funded housing programs, the income from an asset, either actual or imputed, is included in a family' s
total household income. 

Blighted structure: a structure that has substantial deterioration in which conditions are leading to
economic distress or endangerment of life, the sub -recipient jurisdiction agrees by ordinance that the
structure is blighted, and one or more of the following factors are present: 
1. Unsanitary or unsafe conditions. 
2. Deterioration of site or other improvement; or

3. Faulty lot layout in relation to size, adequacy, accessibility, or usefulness. 

CATF: The Citizen' s Advisory Task Force which the State' s sub -recipient must create in order to
provide public participation and comply with citizen participation requirements. 

CDBG - Community Development Block Grant - The U. S. Department of Housing and Urban
Development ( HUD) administers two CDBG programs. Under the CDBG Entitlement Program, HUD
provides funds directly to urban counties and metropolitan cities based on a population- based
formula. The CDBG Small Cities Program, administered by HUD, Bureau of Community
Development, awards grants on a competitive basis to non -entitlement counties, cities, and towns in
Florida. 
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Closing - The final procedure in a real estate sale, in which property ownership is transferred in
exchange for an agreed upon payment. 

HUD — US Housing and Urban Development — DEO fulfills three major roles in developing and
implementing policy in the State of Florida which are: housing and community development, 
emergency management, and resource planning and management. DEO' s activities are
accomplished through the following: providing technical assistance; planning projects; administering
grant programs; reviewing plans, programs and developments; intergovernmental coordination; and, 
fostering public/ private partnerships. 

Deed - A legal instrument that transfers property ownership from one party to another. 

Deferred Payment Loan - Funds provided to a borrower under terms that calls for repayment to be
delayed for a certain length of time, until certain circumstances change, or a certain threshold is met. 

In housing programs, deferred payment loans are often used as an affordability mechanism. In home
ownership programs the loans often become due when the assisted family sells the home. Under
rental programs the loans often become due if the affordability requirements are breached. In most
housing programs these loans have an interest rate of zero percent; in some communities interest
does accrue. 

Demographic Data - Information about the characteristics of human populations, including size, 
income, age, wealth, race, ethnicity, gender, housing conditions, etc. 

Eligible Household - An individual, family or group of individuals living together as a unit, determined
to be of very low income ( 30%- 50% of AMI), low- income (50%- not to exceed 80% of AMI) for

participation in the Small Cities CDBG and DRI programs. 

Fair Housing Act - The Fair Housing Act makes it illegal to deny housing, refuse to rent, sell, or
negotiate, or offer different terms and considerations because of race, color, religion, sex, national

origin, handicap, or familial status. If you suspect violation of the Fair Housing Act or want more
information, you may contact the U. S. Department of Housing and Urban Development, Office of Fair
Housing and Equal Opportunity, 451 7th Street, SW, Washington, D. C. 20410- 2000, 1- 800- 669-9777. 

Household - Individual, family, or group of individuals living together in a unit. 

HUD - U. S. Department of Housing and Urban Development - The department within the federal

government that is mandated by Congress to create conditions for every family to have decent and
affordable housing, to ensure equal housing opportunities for all, and to strengthen and enrich the
nation' s communities. Offices are located at the national and state levels. HUD Locator for general
information: ( 202) 708- 1422; Affordable housing information center: ( 800) 998- 9999. The State

Coordinators' Office ( serves South Florida): Brickell Plaza Federal Building, 909 SE First Avenue, 
Room 500, Miami, Florida 33131- 3028; phone: ( 305) 536- 5678; fax: ( 305) 536: 5765; website: 

http:// www. hud. gov/ local/ fl/working/ miamioffice. cfm. The Jacksonville office ( serves North and Central
Florida: 401 West Bay Street, Suite 1015, Jacksonville, Florida 32202; ( 904) 232- 2627; fax: ( 904) 

232- 3759; web site: fl/working/ jksoffice. cfm. 

Lien - Recorded claim against a property whereby the property is security for a debt. Under certain
circumstances, the holder of the lien is entitled to have the property sold to satisfy the debt. A lien is
an encumbrance against the property. 
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Low -Income Person or Household - A person or household who' s annual ( gross) income does not
exceed eighty percent (80%) of the Area Median Income, as determined by HUD, with adjustments
for smaller and larger families. 

Median Income - A determination made through statistical methods establishing a middle point for
determining income limits. Median is the amount that divides the distribution into two equal groups: 
one group having income above the median and the other group having income below the median. 

Mortgage - A temporary and conditional pledge of property to a creditor as security for the repayment
of a debt. The borrower ( mortgagor) retains possession and use of the property. 

Reconstruction - Rebuilding of a structure, usually on the same foundation as the existing housing
which will be demolished. 

Rehabilitation - The alteration, improvement or modification of an existing structure. 

Section 504 - Section of the Handicapped Accessibility/ Architectural Barriers Act that
Requires all public buildings to be designed, constructed, or renovated to provide access for
physically handicapped persons. 

Very Low -Low -Income Person or Household - A person or household who' s annual ( gross) 
income does not exceed fifty percent ( 50%) of the area median income, as determined by HUD, with
adjustments for smaller and larger families. 

APPENDIX A — RESOURCES

Income Verification Resources: 

htto:// cortal. hud.gov/hudportal/ HUD? src=/program offices/comm planning/ affordablehousinq/ training/web/calc
ulator/ req uirements/ verifyinq

Link to HUD and HOME Sample Income Verification and Contract documents: 
ittD:// i)ortal. hud. gov/ hudportal/ HUD? src=/ program offices/ comm planninq/ affordablehousinq/ library/ forms

HUD income limits; ( Listed from 2000 to 2013) 

http:// www. hud. 00v/ offices/ cpd/ affordablehousinq/ programs/ home/ limits/ income/ 

Section 3 and W/ MBE Resources: 

www.hud. ao%, 

Section 3 Statute- 12 U. S. C. 1701 u

Section 3 Regulation- 24 CFR Part 135

Frequently Asked Questions
Section 3 Model Programs
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Downloadable Forms

State of Florida W/ MBE directory: 
ttps:// vendorstrator. dms. m vflorida. com/ directory

Davis Bacon Resources: 

HUD Handbook 1344. 1. Federal Labor Standards Compliance in Housing and Communitv Development
Proarams

Makin4 Davis -Bacon Work: A Practical Guide for States, Indian Tribes and Local Aqencies

A Contractor' s Guide to Prevailing Wage Requirements

Fair Housina Link: 

www.hud.gov/fairhousing
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JD L1

SEBASTIAN

HOME OF PELICAN tSLAND CITY COUNCIL AGENDA TRANSMITTAL

Council Meetinq Date: October 14, 2020

Agenda Item Title: Approve Grant Administration Services from Guardian CRM, Inc. for CDBG

and CARES Act funding for Annual Action Plan FY 202012021; Authorize City Manager to Execute Consultant
Services Agreement ( CSA- #2/RFP 19-12). Recommendation: The Procurement Division, 

on behalf of the Community Developmenl Department, recommends that the
Council APPROVE grant administration of CDBG and CARES Act
funding for FY2020-21 from GUARDIAN CRM, INC., in an amount not
to exceed $ 43,742 and AUTHORIZE City Manager to execute CSA - 921RFP 19-
12 for these services. Background: The City of

Sebastian received notification of Fiscal Year (FY) 2020 allocations for the CDBG

program through the Office of Community Planning and Developments ( CPD) formula programs in the
amount of $127, 114 and additional Community Development Block Grant (CDBG) funding in the amount
of $91, 600, authorized by the Coronavirus Aid, Relief and Economic Security Act; CARES Act), Public Law
116-136, The City of Sebastian

Community Development Department presented the FY 2020/ 2021 Annual Action Plan to the City identifying
the second programmatic year specific objectives and outcomes for funding under the CDBG and CARES act
CDBG funding ( CDBG- CV). The allocated funding will be incorporated into the: established programs which include
the Sidewalk RepaidReplacement on N. Central Avenue and the Home RepairlRehabilitation program for Veterans, 
Elderly and the Disabled. Including this funding into the existing programs will save time
and resources in making these funds more readily available especially for individuals, economically affected by the
COVID-19 pandemic. The services provided under

CSA #2will be the same list of services in the CDBG Administration Services. Agreement ( RFP19-12). 
CDBG federal guidelines require that administration services do not exceed 20% of the allocated amount. Consultant

will be required to submit detailed invoicing to show amount of hours used to provide services to
the City based on the hourly rates submitted in response to RFP 19-12. If Agenda Item Requires

Exaenditure of Funds., Budgeted Amount: $43, 742

Total Cost: $43, 742

Funds to Be Utilized

for Appropriation: CDBG and CARES Act [ Administrative Services Department Review: ` 

GwS D-u nt
OValaD ouwu. ou. usuiwmH, wttrr a mano ANON. MANNY. JR. 1204795629D°.

aw`= City Attorney Review: _  — --- - _ Procurement
Division Review, if

applicable: Attachments: 1. CSA #2 — 

Guardian

CRM, Inc. 2. Award Letters of

CDBG and Cares Act Funding City Manager Authorization; Date: 

Z 178 of

507



CITY OF SEBASTIAN, FLORIDA

WORK AUTHORIZATION FORM

CONSULTANT SERVICE AGREEMENT ( CSA) 
I 1 II 1 1 1. 110010111100 mini 11... 111 qullll, II . III . III 1- M- 011 I

Guardian Community Resource Management ( CRM) Inc. 
15000 Citrus Country Drive, Suite 331

Dade City, FL 22523

Work Authorization No: CSA - # 2 ( RFP 19- 12) 

Proiect Title: CDBG Administration 2020/ 21 CDBG and CDBG CARES Funding

IT IS AGREED to undertake the following work in accordance with the provisions of the Guardian CRM Inc., Master Agreement
entitled CDBG Administration Services Dated January 9, 2020. 

Description of Assignment: 

Guardian CRM Inc. will provide CDBG administration services for CDBG and CDBG CARES Act funding. The worklproject will
include: 

1. Contract Administration

CDBG Contract Administration including full grant compliance of the 2020121 CDBG and CDBG
CARES Act funding using the same list of services in the base contract for regular CDBG grant
administration. 

2. Vendor' s Responsibility
To provide the services as outlined in the agreement for CDBG administration. 

Description Estimated Hours

4. 1 I

4. 2

5, Pricing

Description Quantity
Contracted Unit

TOTALS
Price

I Contract Administration 1 $ 43, 742 $ 43, 742

I

6. Deliverables Provided to the City (surveys, plans, etc.) 
Description Quantity

a. Same as outlined in the agreement. 

i b. 
o, I

Basic of Compensation/ Period of Services: 

The above referenced description for CSA # 2 will be performed for a flat fee
in the amount of $43, 742, 

AGREED: 

VE

7AFJ,11/ ZgIId, D/ J2I U

CITY DP SEBASTIAN: 

Date: • 
I

Date: 

4,.'rdj,,, y, ice sF ent r Paul E. Carlisle

CRM Inc. City Manager

Attest: 

Jeanette Williams, MMC, City Clerk

Approved as to Form and Content for Reliance

by the City of Sebastian only: 

Manny Anion Jr., Esq., City Attorney
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US. DEPAR" IENTO7F' HOUSING AND t.7tZBAN DEVELOPMENT
p

4 IIL ii ,t
WA5H1NGTON, DC 20410- 71WO

ASSUWANr SECRETARY FOR

COMMUNrTYALANNINGANDHL: VLeL0IrA1E1 T

February 18, 2020

The Honorable Jinn Hill

Mayor of Sebastian City
1225 Main Street

Sebastian, FL 32958

Dear Mayor Hill; 

I am pleased to inform you of your jurisdiction' s Fiscal Year ( FY) 2020 allocations for the
Office of Community Planning and Development' s ( CPD) formula programs, which provide
funding for housing, community and economic development activities, and assistance for low- and
moderate - income persons and special needs populations across the country. President Trump
signed Public Law 116- 94 on December 20`4, 2019, which includes FY 2020 funding for these
programs_ Your jurisdiction' s FY 2020 available amounts ace as follows: 

Community Development Block Grant ( CDBG) $ 127, 114

HOME Investment Partnerships ( HOME) $ 0

Housing Opportunities for Persons With AIDS ( HOPWA) $ 0

Emergency Solutions Grant ( ESG) $ 0

This letter highlights several important points related to these programs. We remind grantees
that CPD seeks to develop viable communities by promoting integrated approaches that provide
decent housing and suitable living environments while expanding economic opportunities for low - 
and moderate -income and special needs populations, including people living with HNIAIDS. The
primary means towards this end is the development of partnerships among all levels of government
and the private sector, including both for -profit and non- profit organizations, 

Based on your jurisdiction' s CDBG allocation for this year, you also have S635, 570 in
available Section 108 borrowing authority. Since Section 108 loans are federally guaranteed, this
program can leverage your jurisdiction' s existing CDBG funding to access low -interest, long- term
financing to invest in Oppormnity Zones or other target areas in your jurisdiction. 

Because the fiords are not appropriated by Congress, Housing Trust Fund ( HTF) fonnula
allocation will be announced at a later date under separate cover. 

HUD continues to emphasize the importance of effective performance measurements in all of
its formula grant programs. Proper reporting in the Integrated Disbursement and Information
System ( IDIS) is critical to ensuring grantees are complying with program requirements and
policies, providing demographic and income information about the persons ( lint benefited from a
community' s activities, and allowing HUD to monitor grantees. Your ongoing attention to ensuring

vww.hud. gav espanokbud gov
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complete and accurate reporting ofptrrfori-nance measurement data continues to be an invaluable
resource with regard to ( lie impact of these formula grant programs. 

The Cfftce of Community Planning and Development is looking forward to working with you
to promote simplc slops that will enhance the performance of these critical programs and
successfully meet the challenges that our communities face. If you or any member ofyour staff havc
questions, please contact your local CPD Office Director. 

Sincerely, 

David C. Wail, Jr. 

Principal Deputy Assistant Secretary
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2020 The Honorabh: Jinn

Hill Mayor ol' Sebastian

City 1225 Main Street
Sebastian, FL 32958

Dear Mayor Hill: 

I am pleased

to inforni you of a special allocation to your jurisdiction of Coiiuiuinity Dcvclop, ncnt Block
Grant funds to be used to prevent, prepare Vor, and respond to the coronavirus CUVID- 19). This
allocation was authorized by theC'orowivinis Aid, Relief, and Economic Security Act (CARES

Act), PUblic Law i I6-13E, which was signed by President Trump on March 27, 2020, to
respond to the growing of ectsof tuts historic public health Crisis. The CARES Act

made available $5 billion in Community Development Bloch Grant Cumnatvirus (CDBG-CV) 
fun&. Wthis ainount, the Department immediately allocated 52 billion on Mauch 27, 
2020, the sarne day President Trump signed theAct, based tart the fiscal year 2020 CD13G tonrtula; this
constituted the fiat rOLInd of CDBG- CV funds. Nc;xt. $l billion was required by the Act

to be allocated to Slatesand insular arms within 45 days oxen ac:tntent of die Act, I IUD accomplished this on May
11, 2020, and (iris constituted the second round ofCDBG-CV funds. Irinvlly, the remaining $2 billion
in CDBG- CV funds was required by the Act to be allocated to states and local govl;ntments
tit (he discretion of the Secretary ona rolling basis, HUD accomplished this on September 11, 
2020, and this constituted ( Itc third round c)FCDBG- CV funds. Additionally, up to $10 million
will be set aside for technical assistance. Accordingly, this letter inform:; you

that your jurisdiction's allocation for the third round is 0I .r.titl. Your cumulative
aniouni iar all allocation rounds is 5166, 378. The CARES Act adds addi(

ional flexibility for both the CDBG- CV grant surd, in some cases, For the annual FY2019 and
FY2020 CDBG grants in these unprecedented tiines. The public comment period is reduced to
nol less than5 days, 1rrantees may use vhlual public hearings when, necessary ror public health reasons, 
the public services cap is suspended during the emergency. and states and local goventments may
rcintburse costs ofeiigiblc activities incurred for pandeinic response regardless of the date, 
In addition, the CADS Act

authorizes the HUD 5ec;rctttry to grant waivers and alternative requircmelzts oFstattttcs and regulations the
IIUD Secretary administers in connection with theuse of' CDBG-CV firrtds and
fiscal year 2019 and 2020 CDBG fund (except for requirements related to thir housing, nondiscrimination. labor standards, 
and the enviroiuneitt). Waivers and alternative requiremems can be granted wlwji

necessary to expedite and faicilitate the useof funds to prcvenL kv%Niv.huu.gu • csrynnoUkud.
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prcpare kor, and respond to coronavirus. 

The CDBG CARES Act Federal Register Notice ( FR- h? 18- N- 01) was relcoscd on August

10, 2020. The notice describes the: allocations and grant procedures applicable to the CDBG- CV
grants. 11 also describes the ptogran, nexlblltties, waivers, and altcrtlittive: requirements tllut apply to
the C D130- CV grants as will as ihc: fiseal year 2019 and 2020 CDBG grants, As rurthesr such
flexibilities become available, they wilt be posted on I-IUD' s wobsttc and disiributed to grantees. 
The: Department will also suppoil graniccs with technical assistance. 

As you develop your plan ibr the: use of these; grant funds. we cncourlg you to consider
approaches that prioritize the unique needs el( low- and moderate inconic person-s and the
development of partnerships between all levels ofgovernment and the p6wite lbr-profit and non- 
profit se toTs. You should coordinate with state and local health awhorities before undertaking anti
activity to support Slate or local pandemic response. CU130- 01 grants will be subject to oversight, 
reporting, and the requirement that caLh grantee have adequate procedures to prevent the
duplication of benefits ( DOB). [ IUD will provide guidance and technical assistance on DOB. the
prevention of frond, waste, gild abuse, and on documenting the impact of this prog,rant r'or
beneficiaries. 

Reminder, all CPD Grantees tnust ensure they maintain active [ Xull and Bradstreet Numbering
System ( DUNS) summers in the System for Award Management ( SAM) system. Entities must have

an active and unexpired DUNS before execution of grant agreements to avoid delays in the
obligation of funds- which will delay yciur ability to drawdown funds in the Integrated
Disbursement & Information System ( IRIS). Grantees are required W mairiain an active SAM.-, 

ri gi5tration by re -activating their DUNS number annually in ( lie SAM sysiciii For tilt entire
clrawdown period of their gnints. DUNS numbers can be registered and renewed each year at the
rollowingwebsite: hops:/ lnn.: ritllr. gavlSAlt11. 

The Office of Community Planning and Development ( CPD) is looking forward to working
with you to successfully mea the orgem and complex challenges Faced by otir communities. If yotl
or arty inettlber of your staff Itas ( ItlCStit711S, please contact your local UPI) Field Office Director or
t_T1 QOf2.s( ipt1tiAn51VCre{{! fill. ov

S hlccrciy. 

John Gibbs

Acting Assistant Secretary
ror Coinnuuuty Planning and Development

U.S. Department orI10LISing and Urban Development
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A531
CITY COUNCIL AGENDA TRANSMITTAL

WME Of MXA41SVKD

COUNCIL MEETING DATE: October 14, 2020

AGENDA ITEM TITLE: Resolution R- 20- 19 Approving a COVID- 19 Mortgage
and Rental Assistance Grant Application Plan. 

RECOMMENDATION: Move to Approve Resolution R- 20- 19 and Proceed

with Implementation of the Plan. 

BACKGROUND: Staff developed the attached grant application packet
for administering the Plan addressed in the Resolution. Using the remaining funding
available from the Coronavirus Aid, Relief and Economic Security ( CARES) Act

federal stimulus package, we see an opportunity to help City residents financially
impacted as a result of the COVID- 19 Pandemic. ( See attached Report on COVID

Grant Expenses to Date). 

Note that this is for payment of past due mortgage or
rental payments for residents within the City limits of Sebastian ( City Council
Members and Charter Officers are not eligible). Applicants must have past due
payments; must have lost 10% or more of household income and; must have a

household income not exceeding median income limits for Indian River County as set
by HUD. The Grant amount per household will be the actual payments due but no
more than $ 1, 500 a month for up to 3 months ( no more than $ 4, 500). 

After pre -approval by Indian River County, we will

attempt to quickly advertise the grant availability, accept applications and issue

checks on a first -completed, first -served basis. We expect to secure the services of

an outside party to process and administer the grant applications, with a final review
by Staff and payment directly to the mortgage holder or landlord. 

IF AGENDA ITEM REQUIRES EXPENDITURE OF FUNDS: 

Total Cost: Not to exceed available reimbursements from the Coronavirus Aid, Relief

and Economic Security Act funding. 

Funds to Be Utilized: Re'! burs_= is from CO] LID- 19 CARES Act. 

Administrative Services: 7, 
AN0N. MANNY. JR. 12

City Attorney Review. 04795629

Procurement Division Review: NIA

ATTACHMENTS: 

Report on COVID Grant Expenses to Date

COVID- 19 Mortgage and Rental Assistance Grant Application Plan Documents

City Manager Au_tliorization: 

Date: 
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Kenneth Killqore

From: Jennifer Smith

Sent: Tuesday, October 06, 2020 1: 56 PM
To: Kenneth Killgore

Subject: COVID Grant Expenses to Date

As of today: 

Salaries $ 82, 028. 45

Supplies/ Services $ 42, 513. 30

Grants $ 399, 000, 00

Total Expenses $ 523, 541. 75

Remaining Balance $ 400, 780. 25

Je vU S Mi v

City 0f Sebastian
Assistant Accounting Services Director
772) 388- 8207

SEELASTWN, 

t O;ME OF PELICAN ISLAND
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RESOLUTION NO. R- 20- 19

A RESOLUTION OF THE CITY OF SEBASTIAN, INDIAN

RIVER COUNTY, FLORIDA, ADOPTING A COVID- 19

RECOVERY & STIMULUS PLAN, PROVIDING FOR A GRANT

APPLICATION PROCESS FOR MORTGAGE AND RENTAL

ASSISTANCE; PROVIDING THAT THE CITY SHALL BE

REIMBURSED FOR SUCH GRANTS WITH FUNDS FROM THE

CORONAVIRUS AID, RELIEF AND ECONOMIC SECURITY

CARES) ACT FEDERAL STIMULUS PACKAGE SHARED BY

INDIAN RIVER COUNTY; AUTHORIZING THE CITY

MANAGER TO CAUSE SAID PLAN TO BE PUT INTO EFFECT; 

PROVIDING FOR REPEAL OF RESOLUTIONS OR PARTS OF

RESOLUTIONS IN CONFLICT HEREWITH; PROVIDING FOR

SCRIVENER' S ERRORS; PROVIDING FOR SEVERABILITY AND

PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, Indian River County is sharing funding allocated by the Coronavirus Aid, Relief
and Economic Security ( CARES) Act with the City of Sebastian; and

WHEREAS, Indian River County must pre -approve the spending plans; and

WHEREAS, the City of Sebastian has developed a Plan to process formal applications for

mortgage and rental assistance grants intended to help qualified applicants with payments of
past due mortgage or rental payments resulting from the COVID- 19 Pandemic; and; 

WHEREAS, the City Council concurs that the Plan will provide temporary assistance to City
of Sebastian residents that are experiencing economic hardships due to the COVID- 19
Pandemic; 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY

OF SEBASTIAN, INDIAN RIVER COUNTY, FLORIDA, that: 

Section 1. The COVID- 19 Mortgage and Rental Assistance Grant Application

Plan is hereby approved. 

Section Z. The City Manager is authorized to proceed to advertise the Plan and put
it into effect, subject to any minor adjustments following pre -approval by Indian River

County. 

Section 3. Sections of this resolution may be renumbered or re -lettered and

corrections of typographical errors which do not affect the intent may be authorized by the
City Manager, or the City Manager' s designee, without need of further action of City Council

by filing a corrected copy of same with the City Clerk. 
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Section 4. CONFLICT. All resolutions or parts of resolutions in conflict herewith
are hereby repealed. 

Section 5. SCRIVENER' S ERRORS. Sections of this resolution may be
renumbered or re -lettered and corrections of typographical errors which do not affect the

intent may be authorized by the City Manager, or the City Manager' s designee, without need
of further action of City Council by filing a corrected copy of same with the City Clerk. 

Section 6. EFFECTIVE DATE. This resolution shall take effect October 14, 

2020. 

The foregoing Resolution was moved for adoption by Councilmember
The motion was seconded by Councilmember and, upon being put into a
vote, the vote was as follows: 

Mayor Ed Dodd

Vice -Mayor Jim Hill

Councilmember Bob McPartlan

Councilmember Fred Jones

Councilmember Christopher Nunn

The Mayor thereupon declared this Resolution duly passed and adopted on this 141h day of
October 2020. 

ATTEST: 

Jeanette Williams, City Clerk

CITY OF SEBASTIAN, FLORIDA

Ed Dodd, Mayor

Approved as to form and legality for the
reliance by the City of Sebastian only: 

Manny Anon Jr., City Attorney
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BASTIgN CITY OF SEBASTIAN FLORIDA

ytf MORTGAGE AND RENTAL ASSISTANCE GRANT

PROGRAM GUIDE

This Grant Program is offered on a first completed, first served basis to provide temporary mortgage or rental
assistance to eligible applicants whose household has been economically affected by the COVID- 19 Pandemic. The
assistance is limited to the actual missed or currently due mortgage or rent payments due after April 1, 2020 and
may not exceed $ 1, 500. 00 per month ( may includc late fees and charges, security deposits and required tax and
insurance escrow deposits). Payments may be for a one to three month period but the total may not exceed

4,500.00, Grants shall only be paid directly to the mortgage holder or to the landlord. The amount of total grants is
subject to the availability of funds from the Coronavirus Aid, Relief, and Economic Security ( CARES) Act. The
application period will end on December 15, 2020 or when all funds are obligated. 

Eligibility: 

The property must be located within the City limits of Sebastian and be the Applicant' s primary
legal residence: 

o For Mortgage assistance — A copy of the latest " TRIM Notice" or property tax bill showing the amount
of City of Sebastian taxes must be provided. 

o For Rent assistance A copy of the latest bill for electric, water or communications provider services
must be provided. 

o City of Sebastian City Council Members and Charter Officers are not eligible. 

The Mortgage or Lease must be in the Applicant' s name. 

The total income from all household members must have been reduced by 10% or more as a result of

the COVID- 19 Pandemic: 

o Each member of the household 18 years old or greater must list their income. 
o Income includes gross wages, income from assets, child support, alimony, military pay, veteran

benefits, retirement, social security, annuities, insurance policies, disability, public assistance, 

unemployment and any other resources or benefits received. 

Total income for the household depends on the number in the household and may not exceed
amounts shown below for the most recent month: 

I - $ 39, 000 2 - $ 44, 600 3 - $ 50, 150 4 - $ 55, 700 5 - $ 60, 200 6 - $ 64, 650 7 - $ 69, 100 8 - $ 73, 550

Income Verification — provide the following for each household member 18 years old or more: 
A recent pay stub and a pay stub dated immediately prior to March 1, 2020 showing gross wages. 
o If overtime or part- time work is part of the income, provide 3 most recent pay stubs and 3 pay stubs

dated prior to March 1, 2020. Income is calculated based on a comparison of the 3 month averages. 
o If pay stubs are not available, provide a letter signed by the employer on the company' s letterhead, with

their phone number and email address, stating both your current and pre -pandemic pay. 
o If no longer employed, provide lay-off or termination notice by employer dated after March 1, 2020. 
o If applied for, provide a notice showing amount of Unemployment Assistance payments. 
For those self- employed, provide Sales Tax Returns or other documentation showing revenues for
the most recent three months in 2020 and the same three months in 2019. 

For those with no income, complete a Statement of No Income Form indicating they have had no
income for the most recent three months, including an explanation for the reasons why. 

Mortgage or Rent Payment Verification — provide one of the following: 

Copy of Mortgage Note evidencing required payments, late fees and charges. 

Copy of the Lease Agreement evidencing required rent, late fees and charges. 
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N
CITY OF SEBASTIAN FLORIDA

NONE Of Kim MW
MORTGAGE AND RENTAL ASSISTANCE GRANT

Mortgage and Rental Assistance Application

Applicant' s First Name Last Name

Co -Applicant' s First Name Last Name

Primary Residence Street Address

City State Zip Code

Contact Telephone Number: E-Mail Address

Total Number of People in Household ( including yourself) 
Total Number in Household 18 years or older
Total Number in Household Under 18 years

This program is for people who have lost income due to COVID- 19 related circumstances. Does your household
meet this eligibility? yes no

Is your mortgage currently under a forbearance agreement? yes no n/ a

Do you owe past due mortgage or rent payments? yes no If yes, how much? $ 

Indicate the type and monthly income of all household member( s) 18 or more, including yourself - 

Monthly Before Current

Name Income Sources March 1, 2020 Monthly

Total Monthly Household Income

The Mortgage Lender or the Landlord Must Complete an IRS Form W- 9. 

Provide Mortgage Lender' s or Landlord' s Contact Information Below: 

Name of Mortgage Lender or Landlord

Street Address

City/ Town State Zip Code

Best Phone Number Email

Applicant' s Signature Date

Co -Applicant' s Signature Date
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SEgASTM CITY OF SEBASTIAN FLORIDA

MORTGAGE AND RENTAL ASSISTANCE GRANT

Certifications and Understandings

I/ We certify that our household has lost income due to COVID- 19 related circumstances and that we
are late with our mortgage or rent payments for our primary residence. 

I/ We certify that all infonration furnished in this application for affordable housing assistance is true
and complete to the best of my/our knowledge and any false statement, made knowingly and
willingly, will be sufficient cause for rejection of my/our application and punishable by law. 

I/ We certify that our household is not receiving any other government - funded rental or mortgage
assistance that will duplicate the assistance that may be provided by this program. 

I/We certify that our household does not have access to other resources sufficient to cover the
mortgage or rental payments being considered with this program. 

IIWe understand that the information provided on the application and any additional information
collected to determine eligibility for this program is subject to verification and investigation by any
agents or representatives duly authorized to examine such information. 

I/ We understand that all grant awards are discretionary in nature and should not be considered an
entitlement by the applicant. All grant criteria contained herein are guidelines for awards. A grant may
or may not be awarded due to funding limitations, competing applications and/ or competing priorities. 
The number of grants that can be awarded is subject to the expectation that the City will be
reimbursed from funding provided by the Coronavirus Aid, Relief and Economic Security ( CARES) 
Act federal stimulus package the County is sharing with the City. 

Public Records Disclosure and Acknowledgement

Information provided by the applicant( s) may be given to and used to administer and enforce program
rules and policies in compliance with all legal guidelines. 

Information provided may be subject to Chapter 119 Florida Statutes regarding Open Records, wiithout

regard as to whether or not the applicant( s) qualify for funding. 

I/We agree to hold harmless and indemnify the City/County, any governmental agency, its officers, 
employees, stockholders, agents, successors and assigns from any and all liability and costs that may arise
due to compliance with the provisions of Chapter 119 Florida Statutes. 

I/ We agree that there is no obligation or duty to assert any defense, exception, or exemption to prevent

any or all information provided in connection with this application from being disclosed pursuant to a
public records law request. 

I/ We agree that there is no obligation or duty to provide any notice that a public records Iaw request has
been made. 

Applicant' s Signature

Co -Applicant' s Signature

Date

Date

190 of 507



CITY OF SEBASTIAN FLORIDA

WRUN bUND MORTGAGE AND RENTAL ASSISTANCE GRANT

Statement of No Income

This form must only be completed by any household member under 18 years old that is claiming they have no
income of any kind during the most recent three months. Income includes gross wages, income from assets;, child
support, alimony, military pay, veteran benefits, retirement, social security, annuities, insurance policies, disability, 
public assistance, unemployment and any other resources or benefits received. 

I have had no income for the most recent three months. My mortgage or rent, utilities, food, medicines and
transportation expenses are being paid for by the following person( s): 

I will be using the following sources of funds in the future to pay for any necessary mortgage or rent, utilities, food, 
medicines and transportation expenses: 

Under penalty of perjury, I certify that the information presented in this certification is true and accurate to the best
of my knowledge. The undersigned further understands that providing false representations herein constitutes an act
of fraud. False, misleading or incomplete information :may affect the eligibility for my household to participate in
the Mortgage and Rental Assistance Grant Program. 

Printed Name of Household Member Claiming No Income

Signature of Household Member Claiming No Income Date

Applicant' s Signature In Agreement With Above Date

Co -Applicant' s Signature In Agreement With Above Date
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CITY OF SEBASTIAN FLORIDA

MIC)IRWARWMORTGAGE AND RENTAL ASSISTANCE GRANT

Applicant Checklist

Fully completed and signed Mortgage and Rental Assistance Application. 

Photo Identification of Applicant and Co -Applicant, such as your driver license. 

0 If for mortgage assistance, copy of latest " TRIM Notice° or property tax bill showing amount of City of
Sebastian taxes. 

O If for rental assistance, copy of latest bill for electric, water or communications provider services. 

C~ Income verification evidence for each employed household member over 18 years of age: 

If employed and no overtime — Recent pay stub and pay stub dated prior to March 1, 2020. 

If employed and had overtime - 3 most recent pay stubs and 3 pay stubs dated prior to March 1, 2020. 

If employed part- time - 3 most recent pay stubs and 3 pay stubs dated prior to March 1, 2020. 

If no longer employed — Lay- off or termination notice by employer dated after March 1, 2020. 

If applied for or being received — Notice showing amount of Unemployment Assistance payments. 

O Income verification evidence for each self-employed household member over 18 years of age: 

Sales Tax Returns for the most recent 3 months and for the same 3 months of 2019. 

Other documentation, such as income statements for most recent 3 months and same 3 months of 2020. 

Statement of No Income for each household member with no income inmost recent three months of 2020. 

C) Copy of Mortgage Note or copy of Lease Agreement. 

Submittal Instructions

Submit copies of the above physically to City Hall at 1225 Main Street, Sebastian FL 32958. 

Submit electronic pdf files to the following email address: kkillgore@cityofsebastian. org

It may take two weeks or more to process the application package, so please be patient. You will be
contacted should additional information or documentation is needed. incomplete applications will

delay the review process and failure to provide the required information may result in denial. 
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HONK Of PELICAN ISIANn CITY COUNCIL AGENDA TRANSMITTAL

Council Meetinq Date: October 14, 2020

Aqenda Item Title: Approve Phase II Comprehensive Plan 2040 Schedule and Services from

Kimley- Horn and Associates, Inc.; Authorize City Manager to Execute
Consultant Services Agreement ( CSA- # 31RFQ 18- 11). 

Recommendation: The Procurement Division, on behalf of the Community Development
Department, recommends that the Council APPROVE Phase II

Comprehensive Plan 2040 Schedule and Services from Kimley- Horn and
Associates, Inc. in an amount not to exceed $ 25, 100 and AUTHORIZE City
Manager to execute GSA - # 31RFQ 18- 11 for these services. 

Background: The Comprehensive Plan 2040 was initiated in October 2019 with the
adopted budget for FY 2019/ 2020. Kimley- Horn and Associates, Inc_ ( KHA) were selected from our existing
library of continuing consultants to provide Phase I services in the update of the comprehensive plan for the
City of Sebastian. 

Introductory presentations were held for the PZ Commission) Land Planning Agency ( LPA) on November 21, 
2019 and for the City Council on December 11, 2019, A series of eight ( 8) workshops/ meetings were held
with the PZ commission/ LPA, Parks & Recreation Board, and the Natural Resources Board in order to inform

and engage the public Into the Comprehensive Plan process. Elements, presentations and supplemental
information have been posted on the City of Sebastian website with contact information readily available to
record and provide information received from the public regarding the Comprehensive Plan update. 

Due to COVID- 19 public meetings were suspended from March to June 2020. Therefore, though the

PROPOSED update was due to the Florida Department of Economic Opportunity ( DEO) in September 2020, 
we are a few months behind because of the Pandemic and the Emergency Orders suspending public
meetings and large gatherings. The City is not allowed to ADOPT any new amendments ( such as changes to
the Future Land Use map or other policies) until the PROPOSED amendments ( Comprehensive Plan 20410) 
have been transmitted up to CEO. 

Transmittal occurs following recommendation from the PZ Commission sitting as the Land Planning Agency
LPA) scheduled on October 15ch and final adoption of the PROPOSED document by the City Council on a

date to be determined. KHA Phase I services conclude with the transmittal of the PROPOSED document to
the Florida Department of Economic Opportunity ( DEO). Once DEO has received the PROPOSED

document, they have thirty ( 30) days to provide objections, recommendations and comments referred to as
the ORC report. The City has 180 days to ADOPT the final document at which time it will go into effect. 

A timeline has been attached ( and may be found on the website) which provides a visual explanation with
potential dates for your consideration. 

Staff recommends that at least one workshop be held with the new City Council to update them on the
process and changes to the Comprehensive Plan 2040. A Public Hearing for the adoption of the PROPOSED

Comprehensive Plan 2040 will follow the workshop with proper noticing requirements. 

Therefore, staff is requesting deliberation on the dates for completing the Phase I precess through the
adoption of the PROPOSED Plan and approval on securing the Phase II services with KHA to complete the
adoption of the APPROVED Plan Including the additional workshop. 

Page 1 of 1
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If Agenda Item Reauires Expenditure of funds: 

Budgeted Amount: $ 30, 000

Total Cost: $ 25, 100

Funds to Be Utilized for Appropriation: ` r

Administrative Services Department Review.' l
oP M w^° tl ognM] N

Mwn R IVMNS 

ANON. MANNY. JR. 1204795629
City Attorney Review: 4 Rwaw Vsvx 4Y t

Procurement Division Review, if applicable: _ 

Attachments: 

1. CSA # 3 — Kimley- Horn and Associates, Inc. 
2. Phase II Task Assignment # 2, KHA

3. Timeline of Comprehensive Plan 2040 process

City Manager ut orization: , f
Date: r

Page 2 of 2
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CITY OF SEBASTIAN, FLORIDA

WORK AUTHORIZATION FORM

CONSULTANT SERVICE AGREEMENT ( CSA) 

KIMLEY- HORN AND ASSOCIATES, INC. 

189 South Orange Avenue, Suite 1000

Orlando, FL 32801

Work Authorization No: CSA - # 3 ( RFQ # 18- 11) 

Proiect Title: Phase 11 Comprehensive Plan 2040

IT IS AGREED to undertake the following work in accordance with the provisions of the KIMLEY- HORN AND ASSOCIATES, INC. 
Master Agreement entitled Non -Exclusive Aareement for Continuing Professional Plannina and Landscape Architect Consultina
Services Dated January 25. 2018. 

Description of Assignment: 

Refer to Exhibit A —Task Assignment No. 02, page 1 for Scope of Services. 

1. Pricing - Refer to Exhibit A — Task Assignment No. 02, page 8 for Phase II itemization. 
Description TOTALS

City Council Workshops $ 10, 600 _ 

Response to ORC Report $ 10, 000

C City Council Hearing - Adoption $ 5, 500

TOTAL FEES & EXPENSES: $ 25, 100

2. Deliverables - Refer to Exhibit A — Task Assignment No. 02, page 6 for Phase II task descriptions. 

Basic of Compensation/ Period of Services: 

The above referenced description far CSA # 3 will be performed for a fee in the amount of $ 25, 100. 

AGREED: 

VENDOR: CITY OF SEBASTIAN: 

Date: 1, h 1 d7'  Zv Date: 

Kelley Klepper, / iae Pr si ent Paul E. Carlisle

Kimley- Horn Associates, Inc. City Manager

Attest: 

Jeanette Williams, MMC, City Clerk

Approved as to Form and Content for Reliance

by the City of Sebastian only: 

Manny Ar bn Jr., Esq., City Attorney
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EXHIBIT A

TASK ASSIGNMENT NO. 02

TO THE CONTRACT FOR PROFESSIONAL CONSULTING SERVICES

FOR PROFESSIONAL PLANNING CONSULTING SERVICES

BETWEEN THE CITY OF SEBASTIAN

AND KIMLEY- HORN AND ASSOCIATES, INC. 

August 20, 2019, Revised September 16, 2019, Revised September 1 G, 2020 ( Phase 2) 

SCOPE OF SERVICES AND PROJECT UNDERSTANDING

The project requires professional planning services for completion of the City of Sebastian' s amendments
per statutory changes since the last comprehensive plan was adopted ( collectively, " amendments") limited

to the Future Land Use, Transportation/ Mobility, Housing, Public Facilities, Recreation/ Open Space and
Coastal/ Conservation Elements. It is understood the City has previously undertaken and completed the
Data Inventory and Analysis specific to the RecreationlOpen Space Element and only minimal analysis and
updates are assumed to be prepared by Kimley- Ham. it is also understood, the City will provide the most
recent 5- year capital improvement schedule for inclusion in the Capital Improvements Element. Kimley- 

Horn will work with the City to define the project objectives and prepare the finalized schedule. As part of
this Scope of Services, Kimley- Horn will also restructure the current comprehensive plan format to better
serve as a long- range planning document allowing for increased ease of use. Services shall include the

following tasks ( it should be noted that these tasks are not strictly sequential and there is overlap in tasks as
described in the tasks below). 

It is understood this Scope of Services addresses those services identified in Phase 11. It is understood

Phase I is included for reference purposes only and is not included in this amendment. 

PHASE

Task 1 — Project Kick -Off and Coordination Procedures

A. Kimley- Horn will meet with City staff and key officials one ( 1) time as a Project Kick -Off and also to
conduct initial field observations and secure readily available data. At this meeting, project
organization and staff coordination guidelineslprocedures will be established. It is understood, 

Kimley- Hom will facilitate a project progress call every two weeks with City staff to review the work
assignments, project status, data/analysis needs, and similar, through the end of this assignment. It is
assumed up to two ( 2) Kimley- Horn team members will participate in each progress call. 

Tasks to be completed/ Deliverable: 

Project Kick -Off meeting

Bi- weekly project calls; summary review memorandumlemail

Task 2 — Data Collection

A. Kimley- Horn will collect data for the amendments specific to the Elements identified in the Scope of
Services — Project Understanding; and assess changes to the comprehensive plan since the City' s
last comprehensive plan update ( assumed to be 2012 per the posted Florida Department of
Economic Opportunity Evaluation and Appraisal Notification Schedule). Kimley- Morn will rely on
information provided by the City / City Departments in the evaluation of the plan ( including adopted
master plans). Kimley- Horn will also utilize readily available data from the DEO, Florida Department

of Transportation ( FDOT), Regional Planning Council, and the Office of Economic and Demographic
Research. 
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Tasks to be comoleted/ Deliverable: 

Initial assessment matrix of the Comprehensive Plan and Growth Management Statutory changes
since the last comprehensive plan update. 

Task 3 — Current Plan Analysis & Data Inventory and Analysis ( DIA) 

Kimley- Morn will assess the information and data collected in the previous tasks as it relates to each of
the City' s comprehensive plan elements fisted in the Scope of Services - Project Understanding. 
Specifically, the following actions will occur: 

A. Review the Plan for consistency with adopted State and regional requirements, since the adoption of
the last comprehensive plan. We will also identify language of the current Plan that is regulatory in
nature and more appropriate to the Land Development Code, 

B. Develop a draft review " Matrix" of recommended GOPs for amendment including justification( s). 

C. As part of Task 3, Based on the recommended amendments from the initial assessment, our team

would analyze and prepare the necessary Data Inventory and Analysis ( DIAs) for each Chapter
Element) of the Comprehensive Plan as follows: 

1. Future Land Use

Kimley- Horn will identify the City' s existing land use and development totals utilizing
information from the City ( i. e., development review approvals, site and building permits, and
similar) along with the latest information from the Property Appraiser' s office and any relevant
studies completed since the adoption of the last plan update. This will provide a snapshot of
the current development and impacts as compared to the City' s current carrying capacity per
the adopted Comprehensive Development Plan/ Future Land Use designations, Kimley- Horn

will also compare the City' s population projections based on available information including
the State Bureau of Economic and Business Research ( BEBR) with future land use analysis

for the planning horizon. 

2. Transportation/ Mobility

See Task 3. D. for specific analysis and information. 

3. Housing

Includes principles, guidelines and strategies for the creation and preservation of affordable
housing for residents of the City. Also includes strategies aimed at stabilizing residential
neighborhoods while creating housing diversity. Kimley- Horn will also utilize readily available
data including the property appraiser in the identification of housing types, age of

construction, and general condition. 

4. Recreation/ Open Space

Utilizing information and analysis previously prepared by the City. Kimley- Horn will utilize this
information as the basis for the GOPs developed as part of Task 4. It is understood no new

analysis is proposed and only minor updates are assumed. 
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5. Conservation 1 Coastal Management

Kimley- Horn previously updated these Elements specific to sea -level rise/ resiliency. Kimley- 
Horn will update the remaining portions of the City' s Conservation and Coastal Management
Element including wetland protections, water quality, protected habitats and vegetative
community protections. 

6. Public Facilities ( potable water, wastewater, solid waste, groundwater recharge, drainage). 
Consistent with Task 4. A., Kimley- Horn will not undertake or update the City' s respective utility
plans, stormwater master plans, water supply facilities plan, etc. Kimley- Horn will utilize the data
and plans provided by the City with respect to each of these items for inclusion in the DIA and the
subsequent GOPs. 

7. Intergovernmental Coordination and Monitoring ( it is understood the City will assist Kimley- Horn
In the research, analysis and development of the Intergovernmental Coordination and Monitoring
components of the Comprehensive Plan. It is understood that specific monitoring requirements
will be included in the respective Element. 

8. Public Schools ( it is understood the City will prepare the necessary updates to this Element) 

9, Capital Improvements ( it is understood the City will provide the City' s adopted 5- year CIP for use
by Kimley- Hom in the preparation of this Element). Consistent with F. S. Chapter 163. 3177( 3)( b), 

The capital improvements element must be reviewed by the local government on an annual
basis. Modifications to update the 5- year capital improvement schedule may be accomplished by
ordinance and may not be deemed to be amendments to the local comprehensive plan. 

This information further serves as the foundation for the update to the specific GOPs. During this
time, Kimley-Horn would coordinate with the various City departments along with applicable County
and Regional agencies to obtain the necessary information for the analysis; this digital data will be

used not only for the analysis but also in the preparation of the map series. We would also prepare
the baseline population projection estimates for the City using readily available information from the
Office of Economic and Demographic Research and Indian River County. This analysis will also result
in a physical existing conditions analysis of land uses, focal points, infrastructure, environmental
features and resources, traffic patterns and bikelped facilities, 

D. Specific to the Mobility Element, Data, Inventory, and Analysis ( DIA) will be conducted for input into
the Transportation Element Update by evaluating existing, 5- year horizon, and the long -terra planning
horizon for the City' s Comprehensive Plan. The end results of analyzing future transportation needs
will be the development of a coordinated Mobility Plan which addresses all modes of travel. 

1. Existing Conditions — Kimley- Horn will use available traffic counts to identify existing LOS for
roadways within the Co. Kimley- Horn will also evaluate transit, bicycle, and pedestrian facilities, 
and identify existing LOS for each of these modes. Maps and tables of transportation

infrastructure and operating conditions will be developed, including the identification of existing
needs for all modes. 

2. 2025 Conditions ( i. e., 5- year horizon) — Kimley- Horn will use historic trends to project 2025 traffic
volumes and will identify the 2025 LOS for roadways within the City. Maps and tables of
transportation infrastructure and operating conditions will be developed, including the

identification of 2025 system needs for all modes. 

3. 2040 Conditions ( i. e., long term horizon) — Kimley- Horn will use the available transportation

model, along with the consideration of historic trends, to project 2040 traffic volumes and will
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identify the 2040 LOS for roadways with the City. Maps and tables of transportation infrastructure
and operating conditions will be developed, including the identification of 2040 system needs: for
all modes. 

4. If needed, Kimley- Horn will update the model to include key roads and accessibility to Traffic

Analysis Zones ( TAZs) within the CITY to more accurately represent the network within and
adjacent to the City. These minor model edits do not include a sub -area recalibration_ 

5. Land Use Densities and Intensities — As required by FS 163. 3177( 6)( b) 2. e., Kimley- Horn will
work with the City to identify land use densities and intensities within the CITY along transit routes
and corridors for existing, 2025 and 2040 conditions. This information will be used to assess
transit service options. 

6. Mobility Plan — Kimley- Horn will update the City' s Transportation Element to include identification

of improvements by mode ( roadway, transit, bicycle and pedestrian) to address future needs. 
Improvements will be identified for each planning period ( 2025 and 2040). 

E. Revise the draft review " Matrix" of recommended GOPs for amendment including justification( s) 
based on the additional DIA conducted In support of the amendments. Kimley- Ham will review the
Matrix developed as part of " task 2 and this Task with staff prior to amending the Comprehensive
Plan Elements in Task 4. 

F. Kimley- Horn will prepare an existing conditions analysis which will include a preliminary review of
existing City land use, infrastructure and public facilities, and initial LOS analysis of items identified
within the Capital Improvements, 

Tasks to be completed/ Deliverable: 

Prepare a ( finalized) review Matrix of the existing Comprehensive Plan including
recommendations for amendments to the City' s Plan. 

Prepare an existing conditions analysis including preliminary Data Inventory and Analysis. 

Task 4 - Update Goals, Objectives and Policies ( GOPs) 

A. Based on the findings of Task 3, Kimley- Horn will update the GOPs for each of the comprehensive
plan elements specific to the findings identified in 3C. It is understood Kimley- Ham will not undertake
an update to the City' s Water Supply Facilities Master Plan, sanitary sewer master plan, community
redevelopment agency master plan or similar studies as part of this assignment but will incorporate
those studies by reference. 

B. Draft GOPs will be presented to City staff for review and comment. Kimley- Horn will respond to up to
two ( 2) rounds of revisions to the draft GOPs based upon staff review and one ( 1) round of revisions

from the Planning & Zoning Commission. City staff will be responsible for compiling and submitting
one set of review comments to Kimley- Horn_ 

C. Kimley- Horn will conduct up to three ( 3) public outreach meetings in conjunction with the Planning & 
Zoning Commission regularly scheduled meetings including a review of the Matrix prepared in
previous Tasks. These progress meetings will be a hands- on session intended to keep the
Commission and City staff aware of the project process, outcomes, and anticipated

recommendations. It is assumed up to two ( 2) team members will be present for the workshops. 

Tasks to be completed/ Deliverable: 

Preparation of draft Goals, Objectives, and Policies and Standards. 
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Present at up to three ( 3) progress meetings including up to two ( 2) team members to review

respective Elements. Kimley- Horn will coordinate with the City on the date of these progress
meetings. 

Two ( 2) rounds of revisions from staff and one ( 1) round of revisions to staff directed comments

based on comments received from the Planning & Zoning Commission. 

Compiled GOPs and DIAs including Maps / Map Series in hard copy ( 5) and digital format. 

Task 5 - Local Planning Agency ( LPA) Hearing, City Council Hearing —Transmittal to DEO
to be provided post Phase 2 - Task S) 

Kimley- Horn will present the DIAs and GOPs in cooperation with City staff to the Planning and Zoning
Board one ( 1) time sitting as the Local Planning Board ( LPA) for review and comment at a publicly
noticed hearing. The City will be responsible for providing the meeting place and meeting
advert! sement/ pu bl ic: notices. 

Kimley- Horn will revise the draft DIA and GOPs one ( 1) time per City directed comments based on City
Council review and comment. Upon completion of the revisions as directed, Kimley- Horn will present the
revised DIA and GOPs to the City Council for transmittal to the DEO. 

Tasks to be completed/ Deliverable: 

One presentation to the Planning and Zoning Commission and one presentation to the City
Council for transmittal of the draft DIA and GOPS to DEO, 
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PHASE II —TA # 31CSA # 3

Task 6 -- City Council Workshops

Following recommendation of transmittal of the comprehensive plan amendments from the I_ PA to the
City Council, Kimley- Horn will prepare for and assist the City in presenting the comprehensive plan as
part of one ( 1) workshop. Kimley- Hom will revise the Comprehensive Plan one time per client directed
comments received from the City Council. 

Task 7 - Response to ORC Report

Following transmittal of the comprehensive plan amendments and per the State Coordinated Review

process, the City transmits the amendments to the state land planning agency and review agencies. 
Upon receipt of comments from the respective agencies, Kimley- Horn will assist the City to respond to
one ( 1) set of comments through the objections, recommendations and comments ( ORC) report. 

Tasks to be completed/ Deliverable: 

Response to one set of comments through the ORC Report

Revisions to the GOPs per ORC Report. Compiled GOPs and DIAs including Maps ! Map Series
in hard copy and digital format. 

Task S - City Council Hearing —Adoption

Kimley- Horn will present the final DIAs and GOPs in cooperation with City staff to the City Council for
review and adoption of the Comprehensive Plan amendments including revisions per the ORC at a
publicly noticed hearing. The City will be responsible for providing the meeting place and meeting
advertisement/ public notices. 

Tasks to be compieted/ Deliverable: 

One presentation to the City Council for adoption of the amendments post ORC Report and
responses. 
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II. ADDITIONAL SERVICES

Any services not specifically provided for in the above scope will be considered additional services and

can be performed at our then current hourly rates. Additional services we can provide include, but are not
limited to, the following: 

Additional revisions beyond those referenced in the above scope of services. 

Any additional community planning, urban design, economic and engineering studies and plans
other than prescribed in this scope, 

Market Study, Fiscal Analysis. 

Development review of individual sites. 

Development of design and or engineering standards. 

Meetings, workshops, charrettes and public hearings not specifically referenced in the above
scope of services. 

Additional reproduction needs for draft/ final documents referenced in the above scope of

services. 

III. INFORMATION PROVIDED BY CLIENT

The Consultant shall be entitled to rely on the compieteness and accuracy of all information provided by
the Client or the Client' s consultants or representatives. The Client shall provide all information requested
by Kimley- Horn during the project as necessary and in support of the project. 

IV. COVID- 19

Due to the ovorchanging circumstances surrounding the COVID- 19 Virus, situations may apse during the
performance of this Agreement that affect availability of resources and staff of Kimley- Horn, the Client, 
other consultants, and public agencies. There could be changes in anticipated delivery times, 
jurisdictional approvals, and project costs. Kimley- Ham will exercise reasonable efforts to overcome the

challenges presented by current circumstances, but Kimley- Horn will not be liable to Client for any delays, 
expenses, losses, or damages of any kind arising out of the impact of the COVID- 19 Virus. 

V. FEE AND BILLING

Kimley-Horn will perform the services in PHASE II: Tasks B and 8 for the total lump sum fee below; Task
7 for the NTE fee below. Note Tasks 1- 5 previous authorized and the information provided is for reference
only. Individual task amounts are informational only; amounts may be reallocated between Tasks. All

permitting, application, and similar project fees will be paid directly by the Client. 

PHASE

TASK 1 PROJECT KICK- OFF/ COORDINATION PROCEDURES $ 3, 400

TASK 2 DATA COLLECTION 22, 000

TASK 3 CURRENT PLAN ANALYSIS & DATA INVENTORY ANALYSIS ( DIA) $ 23, 500

TASK 4 UPDATE GOALS, OBJECTIVES AND POLICIES ( GOPs) $ 43, 000

TASK 5 LPA & CITY COUNCIL HEARINGS ( TRANSMITTAL TO DEO) $ 7, 200

Total Fees & Expenses $ 99, 100

1SARr001\ Glohai\ MarketingkPropose\ C1* y of Sahasti2n\ Co prehensive Plan Updete 7A- 02_091620 Sobastl2n_EAR Based Cempmhenslve plan Amendments
08202019_ 091620L9_ 09162020_ 10072020 TA 03. doo

202 of 507



City of Sebastian
Task Assignment # 2, Page 8

PHASE II

TASK 6 CITY COUNCIL WORKSHOP ( including edits) $ 10, 600

TASK 7 RESPONSE TO ORC REPORT $ 10, 000

TASK 8 CITY COUNCIL HEARING — ADOPTION $ 5. 500

Total Fees & Expenses ( Phase II) $ 25, 100

VI. CLOSURE

This agreement shall be initiated as a work order under the provisions of the Agreement to Furnish
Professional Services, dated September 26. 2019. As used in the existing contract, the term " the

Consultant" shall refer to Kimley- Horn and Associates, Inc., and the term " the Client" shall refer to the City
of Sebastian. 

Kimley- Horn, in an effort to expedite invoices and reduce paper waste, offers its clients the option to
receive electronic invoices. These invoices come via email in an Adobe PDF format. We can also provide
a paper copy via regular mail if requested. Please select a billing method from the choices below: 

Please email all invoices to ( a3

Please email invoices to ( 00

AND provide a hard copy to the address listed above ( please note below if it should be to someone else's
attention or an alternative address). 

Please ONLY provide a hardcopy invoice to the address listed above ( please note below if it should
be to someone Ose' s attention or an alternative address). 

ACCEPTED BY: 

CITY OF SEBASTIAN KIMLEY- BORN AND ASSOCIATES, INC. 

BY: BY: 

B. Kelley Klepper
Vice President

TITLE: TITLE: 

October 7, 2020

DATE: DATE: 
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COVID- 19 COMPLETE PROPOSED

No Public Meetings

Schools, 

Livability Governance, 

Workshop Infrastructure

Feb 20, 
June 18, 2020

2020

NRB Conservation/ Coastal

Management

March 3, 2020

R

FLU/ Housing/ 

Mobility

July 30, 2020

Parks, Parks, Recreation, Open

Recreation, Space & 

Open Space
Conservation/ Coastal

P& R Board Managment

July 27, 2020 August 20, 2020

Final Draft

Recommendation

PZ Commission/ LPA

October 15, 2020

Final Proposed Draft

Adoption

City Council

January 2021

Comprehensive Plan

Workshop

City Council

December 2020

30- Day

Review

Period

DEO

FINAL

Adoption

City

r\
Council

March

2021 \ 

0

The Comprehensive Development Plan 2040 update was initiated in October 2019 with the adopted budget for FY 2019/ 2020. Introductory

presentations were held for the PZ Commission/ LPA on November 21, 2019 and for the City Council on December 11, 2019. The timeline above

provides the dates of the subsequent workshops and meetings held in order to inform and engage the public into the Comprehensive Plan Process. 

Please review the attached Elements or attend the scheduled meetings to provide input into the

City of Sebastian Comprehensive Development Plan 2040. 
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HOME OF PELICAN ISLAND CITY COUNCIL AGENDA TRANSMITTAL

COUNCIL MEETING DATE: October 14`h, 2020

AGENDA ITEM TITLE: Celebrate Sebastian Special Event Request for Saturday, 
November 14a' 2020

RECOMMENDATION: Approve Special Event Request

BACKGROUND: Staff has received a special event request from Tracey Cole ( working
with) Hidden Sanctuary Village to hold a Celebrate Sebastian Special event at Riverview Park. 
The event is scheduled to take place from Sam to 8pm on Saturday, November 14a' 2020 and will
include: arts & craft vendors, food vendors, and musical acts. There is no request for road

closures or permission to serve alcohol, however they have requested to use the mobile stage and
to have the Sebastian Police Department provide security. 

IF AGENDA ITEM REQUIRES EXPENDITURE OF FUNDS: 

Total Cost: Estimated $ 1, 500 staff costs to include stage setup/ breakdown and Police security. 
Source of Funds: Leisure Services Overtime and Police Department Ov1er ime

Administrative Services Department/ CFO Review:
glW. • .

L 
ANON. MANNY. JR. 120479562Aeaa' SPo e Y°

R°

Y9 bfndnpelgnalureON. iAANNY. g120R01420

City Attorney Review: g `°"° 0.1." oaie: 2o2onaoe I: ar. 2r

emiixama ew. °, , 

Procurement Division Review, if required: 

ATTACHMENTS: 

City Manager Authorization: 

Date: 

AO/ 7 /,)—o fir: 

1) Special Event Application

2) Certificate of Liability Insurance
3) Mobile Stage Agreement
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SEBASTIAN_ 

HOME OF PELICAN ISLAND

CITY OF SEBASTIAN PARK USE PERMIT APPLICATION

1225 Main Street, Sebastian, FL 32958

Parks Phone: ( 772) 228- 7054 Fax: ( 772) 388- 8248

For emergency purposes ONLY, please dial772. 473. 0454

NO PERSON SHALL DRIVE OR PARK ANY UNAUTHORIZED VEHICLE ON ANY AREA WITHIN ANY PARK OR RECREATIONAL AREA

EXCEPT DESIGNATED PARK ROADS OR PARKING AREAS. ORD. 74- 4. DRIVING OR PARKING ANY UNAUTHORIZED VEHICLE IN THE

PARK AREA WILL RESULT IN FORFEITURE OF THE SECURITY DEPOSIT. 

Please check appropri to ox( es): 

Park Event ( 75 to 309 anticipated attendees) Special went ( 301 or more anticipated attendees) 

100 Security Deposit - $ 100 rent plus 6. 5% tax - $ 106. 50 $ 200 Security Deposit - $ 200 rent plus 6. 5% tax - $ 213. 00

Will event require road closures

Must provide detailed site plan with application. 
If requesting road closures, include road closure plan. 

Special Events and Alcohol Beverage Request require City Council Approval. 

Date: /

1

Name of Per rtittee ( permits may only be issued to -An adult) 
A A 1e_Ki6h1\d('_kU1 V i t LAj-" Name of Organization ( If applic-4ble) 

Physical Address Mailing Address if Different

City State Zip Phone E- Mail

IkAZl V 4 ' 
1
20 - -2—D

Requested Date( s) Rain Date ( if applicable) 

Time From - To Anticipated Number of Attendees

Reason for Rental = Type of Function

Will there be any sale of goods? - r cc t
Yes

I

No ( If yes, please describe type of goods on back) 5 S

Will th r be food or other vendors? 
Yes No ( If yes, please list name, address of each on back with description and schematic of structures ( tents, etc.) to be
erecte or otherwise as, embled on back. ( May require Health Dept. or Fire Dept. permit) 

the undersigned, acknowledge that 1 am the applicant or authorized agent of the above referenced organization. I am

aware of the proisions of the City of Sebastian Codes in respect to this application and use of City facilities for which I have applied for a permit for a
Park Event or Special Event. I have been provided with the general rules p escribed by the City and agree to the terms thereof. 

Signatur A licant

Special Event/ Park Use Application 06. 18. 2020 1
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List Any Vendor Information on this page

NAME ADDRESS TYPE

00 s- 79 -- 
A

off

44

I Ac 1 ' r- c
SCR le >J P. JkeJ t k C' W'00i

a r. c-.fir p, Q_ 

e- I
CSt-, 

OFFICE USE ONLY: 

SPECIAL CONDITIONS IMPOSED BY CITY MANAGER OR CITY COUNCIL: 

Follow Executive Order # 20- 139 from Govenor DeSantis, specifically Section 2, A & B. 

The order is attached and areas are highlighted. 

Special Event/ Park Use Application Rev 06. 17. 2020
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HOME OF PELICAN ISLAND

BUILDING DEPARTMENT

FIRE PREVENTION OFrICE

IE25

LEPHMAIN - J772) • SEBASr1FA
FLORIDA ] 2953

M VENDORS CHECKLISTTELEPHONE- { TT1) 569- 5537 FAX ( 772) 589- 2566

SPECIAL EVENT VENDOR REQUIREMENTS

General Please read carefuilv I initial each sectionandsign at the bottom. All vendors shall be responsible for the following items: SPECIAL

EVENT NAME: P1 VENDOR NAME: DATE(

S) OF EVENT: vn) U t j

VENDOR
CONTACT: EVENT

COORDINATOR_  y_ aD 1 e— enclosure unless prior approval from the Fire Prevention Office t
is obtained. SPECIAL

EVENT PERMIT NO. TENTS: 

All tents shall have some type of Flame Retardant or Resistant

Certificate (TAG or PAPERWORK) on -site and submitted

to the Fire Prevention Office prior to the event. Shade canopies
smaller than 12x12 without sides may be approved for use
on a case by case basis. Canopies must be spaced a minimum
of 4 ft. apart. No smoking allowed in any tent COOKING

TENTS: Tents are allowed to have cooking APPROVED
APPLIANCES) along the outer edges of the tent. LP

gas tanks must be secured in place ( max cap 20lbs.) Fire Extinguisher
must be readily available. Any LP tanks larger than 2D
lbs. shall be secured 10 ft. from tents with gas lines secured. All
cooking vendors shall have a 10ft. separation from all other non -
cooking vendors. NO DEEP FRYING UNDER TENTS. FIRE

EXTINGUISHERS: it is recommended that every vendor have
an extinguisher. At least one currently certified and tagged, or
within one year of manufacture date, extinguisher is required every
75 ft along event walkways. All vendors who are cooking andlor
using generators are required to have at least one 51b ABC
currently certified and tagged, or within one year of manufacture
date, (2A10BC) extinguisher. All vendors who are

deep fat frying are required to have at least one currently tagged
Class K extinguisher, SEATING: 

Seating and chair arrangements shall be approvedI
by the Fire Prevention Office prior to the event and have a minimum
of 3ft. wide walkways to all exits in the tent. Tents with an

occupant load of over 49 require a minimum of 2 exits. i/

LARGE
TENTS: For tents, 20x20 or larger where enclosuresr

are used ( sides), exits shall have exit signage. If a tent is used at

right, exit signs will have attached emergency lighting and be AC
and DC powered. 20x20 or larger tents must have NO SMOKING
signs. PEN

FLAMES: Any unauthorized open flames, fireworks or l
fuel - fired lighting or devices are prohibited in any tent or similar ATORAGE: 

Use or handling of flammable liquids or gases shali be
prohibited at the site unless specifically approved and inspected
by the Fire Prevention Office. LOORIDECOR: 

No hay, straw, shavings or similar materials shall
be permitted to be used within any structure, tent or canopy, 
Exceptions Pre -approved flame retardant treated materials
or livestock bedding/ fodder. ENERATORS: 

Generators shall be on level ground, secured, and
safely arranged and isolated from the occupanislgeneral public. 
Exhaust shall be directed away from combustible material(
s), people and/or animals. Spare fuel shall be stored in an
approved container at a safe distance from the generator. NO
HOT FUELING Fire extinguisher required, XiLECTRIC: 

wiring and lighting shalt be free of darnage. All electrical
equipment shall be isolated from the occupants/

general public in a safe manner. All electrical connections
and devices shall be in approved enclosures. 0OKING: 

All food cooking concession trucks, trailers, and uctures
of rigid construction are required to have a currently tagged

commercial ventilation and extinguishment/ suppression systems

if required per the FFPC and NFPA 96. Code

References: Florida Fire Prevenlion Code (FFPC1, NFPA 1, NFPA

96, NFPA 70, NFPA 101, & NFPA 102. Any

vendor(s) found not complying with any of the checklist
items may not be allowed to open and/or operate until
compliance is made. I

have read and understand the above vendor requirements for

this Special Event Res!

i le P in Chargeof Speclal Event 208
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C R ® DATE ( INMIDDIYYYY) A c" CERTIFICATE OF LIABILITY INSURANCE
10ra512020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER( S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy( ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT
NAME: 

American Specialty Insurance & Risk Services, Inc, PHONE FAX

E- MAIL
ADDRESS: 

7609 W_ Jefferson Blvd., Suite 100
INSURERISI AFFORDING COVERAGE NAIC# 

Fort Wayne IN 46804 INSURERA: Arch Insurance Company 11150
INSURED

INSURER B

Tracey Cole INSURER C : 

491 Thomas St INSURER D : 

INSURER E : 

Sebastian FL 32958 INSURERF: 

COVERAGES CERTIFICATE NUMBER: 1001814819 REVISION NUMBER: 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR ADDL SUBR POLICY EFF POLICY EXP
LTR TYPE OF INSURANCE ' I Imo(, D POLICY NUMBER 1MMILDICA YYI IMAUDDIYYYYS LIMITS

X COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 1, 000, 000

CLAIMS -MADE  OCCUR PREMISES Ea occurrence
1, 000. 000

MED EXP ( Any one person) 5, 000

A Y SNCGL1916400 11/ 09/ 2020 11/ 20/ 2020 PERSONAL & ADV INJURY 1, 000, 000

GGEE N' L AGGREGATE UM" APPLIES PER: GENERAL AGGREGATE 5, 000, 000

I Jl POLICY 1: 1u PEI LOC PRODUCTS - COMPIOP AGG 5, 000, 000

OTHFR s

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
f=a a. 0. M

ANY AUTO BODILY INJURY { Per person) S

OWNED SCHEDULED
AUTOS ONLY AUTOS

BODILY INJURY ( Per accident) 

HIRED NON -OWNED PROPERTY DAMAGE
SAUTOS ONLY AUTOS ONLY Per accident

UMBRELLA LIAB
OCCURHCLAIMS-MAIIE 

EACH OCCURRENCE s

EXCESS LIAR AGGREGATE s

DED RETENTION$ s

WORKERS COMPENSATION PER OTERH- 

AND EMPLOYERS' LIABILITY
Y i N

STATUTE

ANYPROPRIETOR/ PARTNERIEXECUTIVE E. L. EACH ACCIDENT $ 
OF110ERIMEMBEREXCLUDED? N/ A

Mandatary in NH) E. L. DISEASE - EA EMPLOYEE $ 

If yes. describe under
DESCRIPTION OF OPERATIONS below E. L. DISEASE - POLICY LIMIT $ 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES ( ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 
Coverage is included for host liquor. 

The Certificate Holder shall be an Additional Insured, but only with respect to the operations of the Named Insured, and subject to the provisions and
limitations of Form CG 2026 Additional Insured - Designated Person or Organization, but only with respect to CELEBRATE SEBASTIAN on November 14, 
2020, 

CERTIFICATE HOLDER

City of Sebastian

1225 Main St

Sebastian

ACORD 25 ( 2016/ 03) 

FL 32958

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE

1988- 2015 ACORD CORPORATION. All righ'ls reserved. 

The ACORD name and logo are registered marks of ACORD
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SFEVkST" 

HOME OF PELICAN ISLAND

Leisure Services Department

1225 Main Street, Sebastian, FL 32958

Phone: 772, 228. 7054 Fax: 772. 388. 8248

INDEMNIFICATION AND HOLD HARMLESS AGREEMENT

FOR USE OF MOBILE STAGE

The ( renter/ lessee) Name:  

Address: 
L J/ _TTIO W Is s Z t- 

City: SC State: L zip Code

Shall indemnify and hold the City of Sebastian, 1225 Main Street, Sebastian, FL
32958 harmless from any and all personal injury or property damage claims, 
liabilities, losses or causes of action which may arise out of the use and occupancy
of the property by the ( renter/ lessee), its family, associates, contractors, agents, 
employees, customers and attendees. 

Agreed to this _ day of 

CITY OF SE TIAN

Signed: _ 4?-- 
Print name: r dn

RENTER/ LESSEE

p
Signed: 

Print Name: C e r'a

2020. 
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HOME OF PELICAN ISLAND CITY COUNCIL AGENDA TRANSMITTAL

Council Meeting Date: October 14, 2020

Agenda Item Title: Approval to Award Request for Qualifications ( RFQ) # 20- 05 Stormwater

Master Planning & Professional Engineering Services

Recorn mend atio n: The Procurement Division, on behalf of the Public Works Department, 

recommends that the Council AWARD RFQ # 20- 05 for Stormwater Master

Planning & Professional Engineering Services to ARCADIS U. S., INC. 

Background: An RFQ soliciting these services was advertised via the local newspaper and
released on June 8, 2020 via the City' s website; DemandStar. com and VendorLink. com. All bids were due on
July 31, 2020, in which nine ( 9) responsive proposals were received. Proposer' s had the option of submitting
physical proposal packages or conveniently submitting electronically online. All proposals were reviewed for
responsiveness by the Procurement Division and reviewed by the end -user department to ensure all
requirements were met as provided in the solicitation documents and specifications. An initial, independent
review of the

Froposals was done by the Evaluation Committee where highest scoring firms were shortlisted
at the first ( 1s) Evaluation Meeting. Shortlisted firms then gave an oral presentation and at the second ( 2" d) 
Evaluation Meeting, a recommendation was agreed upon. It is recommended to award RFD # 20- 05 to the: 
most responsive and responsible Proposer, ARCADIS U. S., INC_ for Stormwater Master Planning 8t
Professional Engineering Services. 

The Consultant will provide Stormwater master planning and professional engineering services, in
accordance with Section 287. 055, F. S. " Consultant' s Competitive Negotiation Act". The Plan will be in

accordance with the City and Indian River County Local Mitigation Strategy; St. Johns River Water
Management District ( SJRWMD), Florida Department of Environmental Protection ( FDEP) and Federal

Emergency Management Agency ( FEMA) requirements. 

If Agenda Item Requires Expenditure of Funds: 

Total Cost: NIA

Fund to Be Utilized for Appropriation: N/ A

Administrative Services Department Review: 

AN0N. MANNY. JR: T O 479' 1pi C. L9, Oa. 4 Cweinm. rv, ou= oea, oJ- Ppi. W=CSACM• A[ Arv.. nnrcrvv ry , 2wrv5exp

Aeewn: I em uppio. iiy nne aocumert wim my wyeih bump . q

City Attorney Review: 95629

Procurement Division Review, if required: 4* 

Attachments: 

1. Oral Presentation by Recommended Proposer
2. Reference Checks for Recommended Proposer

3. Proposed Agreement

City Manager Authorization

Date: 
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Proposer' s Name: Arcadis U. S. Inc. 

List a minimum of three ( 3) client references that can speak to the Proposer's experience and
performance, within the last five ( 5) years. The City will send Reference Check Surveys via email to the
references provided, if the contact information is incorrect or the reference does not respond, the firm will
lose points awarded for this criterion. 

Company Name: 

Location ( City, State): 

Contact Person: 

Contact Number: 

Email Address: 

Dates of Service: 

Services Provided: 

Company Name: 

Location ( City, State): 

Contact Person: 

Contact Number: 

Email Address_ 

Dates of Service: 

Services Provided: 

Company Name: 

Location (City, State): 

Contact Person: 

Contact Number; 

Email Address: 

Dates of Service: 

Services Provided: 

Refereme # 1

Escambia County, Florida

Pensacola, FL

Mr. Christopher Curb, PE, Stormwater Engineering Manager

850.595- 3419

cacurb@myescambia. com

2014 to Ongoing
Stormwater Master Plan, flood mitigation planning study, grant application deve[ c
orant manaaement services. development of Sub -Basin 2015 Action Plan, oublic

Reference # 2

Columbia County, Florida

Lake City, Florida

Mr. David Kraus, Assistant County Manager

386. 758. 117$ 

david_ kraus@columbiacountyf[ a. com

2012 to 2019

Hazard risk and vulnerability assessment, critical facilities inventory, mitigation strategy, 
grant application development, grant management services, and stormwater desian _ 

Reference # 3

Town of Saugus, Massachusetts

Saugus, Massachusetts

Brendan B. O'Regan, Director of Public Works

781- 231- 4145

Boregan@saugus- ma. gov

2018 to Ongoing

IDDE inspections, mapping updates, stormwater O& M program

review, review of MS4 program needs, evaluation of 40 priority drainage areas with
top 20 moving forward to concept design with alternatives and full costs. 
Simultaneously under contract to evaluate good housekeeping at municipal
facilities to inform O& M. Costs developed for O& M, MS4, capital projects ( CIP). 
Financial model and plan developed. Resiliency check in place for projects. 

Failure to fully complete and submit this List may result in reiection of the submittal
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HOME OF PELICAN ISLAND

Administrative Services Department

Procurement Division

1225 Main Street

Sebastian, FL 32958

772) 388- 8231

REFERENCE CHECK SURVEY

SUBMIT VIA EMAIL: REFERENCES CCITYOFSEBASTIAN. ORG

DATE: 
8/ 17/ 2020

FIRM BEING SURVEYED: ARCADIS U. S., INC. 

1. Describe the scope of work performed by this firm for your organization or Provide Project Name. 

Bristol Park hazard Mitigation Grant Program ( HMGP) - Grant Management Services acquisition & demolition

Pin Oak Hazard Mitigation Gram Program ( HMGP) - Grant Management Services acquisition & der;;olition

Delano HMGP- Grant Management Services for a $ 7M drainage project. 
2. Rate each of the criteria on a scale of 1- 5, 5 being very satisfied and 1 beinQ very unsatisfied. Please rate each criterion

to the best of your knowledge. 

If you do not have sufficient knowledge of past performance in a particular area, please sav NIA. 

ITEM

1

2

3

4

5

6

CRITERIA

Provided services in a timely manner
Professionalism of Firm

Customer Service and Response Time to Client Inquiries

Quality of Work Performed

Ability to Maintain Accurate Documentation - Invoices
Overall Client Satisfaction

SCORE

5

5

5

5

3. Did this firm secure any grant funding for your organization? If so, provide the amount? 
Bristc' Park - S6. 5 % iitiion., Pin Oak - $ 397K, Delano - W. M ( Phase 2 award pending)_ Additionally, Arcadis
submitted a Gabai Match project of which resulted in 1000,E federal funding instead of 25% match. 

4. Were there any problems encountered with this firm during performance of the project? If so, how were they resolved? 
No problems with the farm. 

5. Would you re -hire this firm? 

Yes: Yes I vXold rehire Arcadis

No: 

Maybe: 

PERSON COMPLETING THE SURVEY

COMPANY NAME:
Escambia County BOCC- Engineering Department

NAME: Christopher ' Chris" Curb, Stormwater Engineering Manager

CONTACT INFORMATION: 
850••554- 3038 ( cell) or 850- 595- 3419 ( 0) 

Christopher A Curb

SIGNATURE: _  a L aC' j ,W2,OM-1715-.47, 49
1
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SASTIA Administrative Services Departmont
Procurement Division

1225 Maim Street

Sebastian. FL 32S58
HOME OF PELICAN ISLAND ( 772) 388- 8231

REFERENCE CIHECK SURVEY

SUBMIT VIA EMAIL. REFERENCESrr CITYOFSEBASTIt N. ORG

DATE: kl/ rr / 2. 1, 1_ la

FIRM BEING SURVEYED: ARCADIS U. S., INC. 

1. Describe the scope of work performed by this firm for your organization ar Provide Project Name

2. Rate each of the criteria on a scale of 1- 5, 5 beina very satisfied and 1 beina very unsatisfied_ Please rate each criterion
to the best of your knowledge. 

If you do not have sufficient knowledge of past performance in a aarticular area. olease say NlA. 

ITEM CRITERIA _ _ 

Provided services in a timely manner
Professionalism of Firm

Customer Service and Response Time to Client Inquiries

SCORE

I` 
5

I

2

3

4 Quality of Work Performed
5 Ability to Maintain Accurate Documentation - Invoices 15
6 Overall Client Satisfaction j

3. Did this firm secure any grant funding for yJour organization? If so, provide the amount? 
f/ 2 

fIC/irJlS i S s'. ss r vr i . 3 %T. 9 G{'/ fi/1fi h ,%! '`` . r4%".
o.., - - 

F i' cY"i. Jr  ter<. v,-• c_ rt
l„i*'. r

4. Were there any }problems encountered with this firm during peiforma. n a of he project? If so, how were they resolved? 
7 c

ff l. p,?. rtcr, 
it..- 1,"' t 47 / 7rr

cJ 1 3 t- SraT 
i rS

N,<'.., F.,,  . e• J, ir r. rys t•[ Je t l..' eP'% . f.l.- cmGrr: 

5. Would you re -hire this firm? 

L/- s.• f/. L / rtr ..a U+ c c' irrra / la lr 

No: 

Maybe: 

PERSON COMPLETING THE SURVEY

COMPANY NAME: 

NAME: % fd 0 f , 

CONTACT INFORi ATIO f4-r625' z/, Yze

SIGNATURE: 
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SERASTLAN Administrative Services Department

Procurement Division

1225 Main Street

Sebastian, FL 32958
IIQMF. OF PELICAN ISLAND 772) 388- 8231

REFERENCE CHECK SURVEY

SUBMIT VIA EMAIL: > REFERENCES@CITYOFSEBASTIAN, ORG

DATE: / 2- 

FIRM BEING SURVEYED: A.RCADIS U. S., INC. 

4. Describe the scope of work performed by this firm for your organization or Provide Project Name. 

P1, G F 5  wa er- Goa. l A

2. Rate each of the criteria on a scale of 1- 5, 5 being very satisfied and I belra very unsatisfied. Please rate each criterion
to the best of your knowledge. 

If you do not have sufficient knowledge of vast performance In a particular area, Please sav NIA. 

ITEM CRITERIA _ _ - . SCARE

1 Provided services in a timely manner
2 Professionalism of Firm

3 Customer Service and Response Time to Cliont Inquiries

4 Quality of Work Performed
5 Ability to Maintain Accurate Documentation - Invoices
6 Ovarail Client Satisfaction

3. 

IDid
this firm secure any grant funding for your organization? If s, provide the amount? 

C) Y-, 157kMx- r. C{ c; vrOOR
J

4. Were there any problems encountered with this firm during performance of the project? If so, how were they resolved? 

5. Would you re - hire this firm? 

G> 
No: 

Maybe: 

PERSON COMPLETING THE SURVEY

COMPANY NAME: 

NAME: r, 

CONTACT INFORMATION: V

SIGNATURE: 

k
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SEBASTL" 
HOME OF PELICAN ISLAND

Exhibit " A" 

RFQ #20-05

STORMWATER MASTER PLAN

CONTACT INFORMATION SHEET

DUE DATE: Proposals due on or before 2: 00 PM EST at RFQ NO.: RELEASE DATE: 

City of Sebastian # 20- 05 06108/ 2020

ATTN: Procurement

1225 Main Street

Sebastian, Florida 32958

Friday, July 31, 2020
Check Addenda for any revised opening dates before
submitting your proposal. Proposal( s) received, after
the date and time stated above, will not be opened. 

Firm' s Name and " Doing Business As", if applicable: 

Arcadis U. S., Inc, 

Federal Tax Identification Number: 

Address: 2301 Maitland Center Parkway, Suite 244

City: Maitland

Telephone No: 407. 660, 1133

CONTACT: 

Ann -Marie Fraser, CPPB, MBA

ProcurementlContracts Manager

772) 388. 8231

afraser(&,citvofsebastian. orq

RFQ TITLE; 

STORMWATER MASTER PLAN & 

PROFESSIONAL ENGINEERING SERVICES

State: Florida

IFax No: 407. 660. 9550

E- Mail Address of Authorized Representative: Mel issa. Pomales@arcadis. com

Zip Code: 32751

I certify that I have carefully examined the RFQ document and associated documents, including Addenda, accompanying or made a
part of this solicitation. I further certify that all information contained in this bid/proposal is truthful to the best of my knowledge and belief
and that I am duly authorized to submit this bidlproposal on behalf of the firm names above and that the firm is ready, Wiling, and able
to perform if awarded. 

In compliance with this solicitation, and subject to all conditions herein, I hereby propose and agree to furnish the goods and Ibr
services specified in the RFQ at the prices or rates in my bid/proposal and prices will remain firm for a period of ninety ( 90) days in
order to allow the City adequate time to evaluate the bidiproposals

Signature of Authorized Representative ( Manual) 

Melissa L. Pomales, PE, ENV SP, PMP

Name ofAuthorized Representative ( Typed or Printed) 

Vice President

Title

The City reserves the right to reject any and ail proposals, or to accept any proposal or portion thereof deemed
to be in the best interest of the City, and to waive any non -substantial irregularities. 

Failure to fully complete and submit this Information Sheet may result in reiection of the submittal

FORM

B

5- 3
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RFQ #
20- 05 FORM

C

HOME
OF PELICAN ISLAND STORMWATER

MASTER PLAN ADDENDA

ACKNOWLEDGEMENT Proposer'

s Name: Arcadis U.S., Inc. Phone #: 407. 660. 1133 RFQ

Title: Stormwater Master Plan & RFQ #: 20- 05 Professional
Engineering Services Proposer

shall indicate below all Addenda received. Acknowledgement confirms receipt and understanding

of issued Addenda. Proposer understands that failure to acknowledge any addenda issued
may cause their proposal to be considered non -responsive. To confirm the number of addenda (
if any), Proposer may contact the Procurement Division at (772) 388- 8231. ADDENDDUM # 

DATE RECEIVED 1

06/
11 / 2020 2

06/ 25/ 2020 3

07/ 08/ 2020 4

07/ 10/ 2020 5

07/ 22/ 2020 6

7

No

Addenda was received in connection to this solicitation. Print

Preparer's Name: Melissa
L. Pomales, PE, ENV SP, PMP Title: Vice President Signature: 

y v- Date: July 31, 2020 Failure

to fully complete, sign and submit this Form may result in reiection of the submittal 253

of 507 5-4





04ARCAD IS
Design & Consultancy
for natural and
built assets

Ann -Marie Fraser, CPPB, MBA
Arcadis U. S., Inc. 

Procurement/ Contracts Manager
2301 Maitland Center Parkway

City of Sebastian Suite 244

ATTN: Procurement Division Maitland

1225 Main Street Florida 32751- 7414

Sebastian, Florida 32958
Tel 407 660 1133

Fax 407 660 9550

www. arcadis. com

Subject: 
WATER

RFQ # 20- 05 — City of Sebastian: Stormwater Master Planning & Professional

Engineering Services

Dear Ms. Fraser: 

The City of Sebastian Public Works Department — Stormwater Division ( City) is

seeking a qualified and experienced consultant to provide stormwater master

planning and professional engineering services. With more than 130 years of

experience and a long- standing presence in Florida, Arcadis U. S., Inc. ( Arcadis) 

offers the breadth and depth of resources and expertise to best serve the City, 

stemming from our national stormwater and resilience capabilities and an
unmatched organizational culture that fosters innovation and creates sustainable

solutions to improve quality of life. 

The City developed a Stormwater Master Plan in 2002 and an update in 2013. 

Several projects, such as the canal sea wall, and numerous plans have been

completed in recent years; reflecting changes that have led the City to procure
consultant support to update their Stormwater Master Plan. The objectives to be

achieved through this effort go beyond completing an evaluation of the City' s

current stormwater program and identifying needs. The City requires a dynamic

Master Plan, prioritized capital investments and diversified funding strategies that

are aligned with the City and Indian River County' s Local Mitigation Strategy, and

meet applicable requirements established by St. Johns River Water Management
District ( SJRWMD), Florida Department of Environmental Protection ( FDEP), and

Federal Emergency Management Agency ( FEMA). Arcadis' prior working
experience with these entities, combined with our extensive stormwater master

planning and funding expertise distinguish us as the partner of choice to support

the City. 

Date: 

July 31, 2020

Contact: 

Freddy Betancourt, PE, ENV SP, 

Phone: 

407. 660. 1133

Email: 

freddy. betancourt@arcadis. com

Our ref: 

10426793

Florida License Numbers: 

Engineering - 7917

Geology - GB564

Surveying - LB7062
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Ann - Marie Fraser, CPPB, MBA

July 31, 2020

In order to meet the City' s stormwater infrastructure and funding goals, forward thinking and cost-effective

solutions will be required to sustainably address today' s challenges and support the City' s infrastructure

and economic future. To achieve these goals, Arcadis provides the following: 

National stormwater specialists led by master planning experts, Mark Van Auken and Fernando

Pasquel, and proven Florida Project Manager, Freddy Betancourt based out of our Maitland office

within 100 miles of Sebastian City Hall). We have assembled a team of Arcadis staff and selected

subconsultants experienced in each of your unique project components. Our team includes planners, 
designers, and construction managers with water, wastewater, and stormwater experience. Together, 

they will use their expertise in implementing stormwater master planning and related services in Florida

and across the U. S. to efficiently develop and support the City in the implementation of a watershed - 

based Master Plan that includes programmatic rehabilitation of your stormwater assets, improves water

quality, and mitigates local flooding. 

Expertise working with GIS, models, and digital tools to optimize your infrastructure rehabilitation

assessment process and CIP prioritization while gaining stakeholder support and improving water

quality. Arcadis is a recognized leader in stormwater management innovations. We are committed to

using digital solutions to develop integrated, sustainable projects that protect your valuable resources and

align program improvements with your community stormwater and economic development goals. 

Resilience experts, with deep understanding of local challenges and opportunities. We understand

Florida' s unique conditions and have led a variety of marquee resilience planning and engineering

projects throughout the state, while simultaneously creating value for Florida and its people. With

knowledge driven by over a century of flood defense and coastal engineering stemming from our Dutch

company roots, we offer an unmatched ability to integrate resilience and sustainability principles into all

the services we provide. 

Industry leadership on stormwater funding, policy, permit compliance, and design standards to

efficiently improve your program. Over the past 10 years we have secured more than $ 5 billion in

federal grant and programmatic funding for stormwater, water, and wastewater projects. Arcadis

personnel are widely recognized as industry leaders throughout Florida, the U. S., and internationally. Our

staff have written chapters of recent books on stormwater funding, several state and local stormwater

design manuals, and are co-authoring the book on how to improve operations and maintenance functions

of municipal stormwater management programs. 

We are inherently Floridian. Arcadis is intimately familiar with the state government and with municipal

clients across Florida. Our experience spans from providing comprehensive FEMA Public Assistance

grant management services to Florida Division of Emergency Management; securing permits and working

with FDEP; providing asset management consulting services to Indian River County; to working with
SFWMD, SJRWMD and Florida Department of Transportation, as well as with several municipal

stormwater clients. We understand the needs of our Floridian clients from a strategic, business, and

technical points of view. 
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Ann -Marie Fraser, CPPB, MBA

July 31, 2020

We believe the breadth of our service offerings and experience makes Arcadis highly qualified and best
suited to execute the tasks and objectives sought to be achieved through this contract. Our demonstrated

technical expertise and project management approach will provide you with the confidence of

comprehensive project delivery that meets the goals and requirements of the City. 

As authorized representatives of Arcadis, we attest that the information provided in this Statement of

Qualifications is current and factual. Furthermore, we confirm that Arcadis has the necessary resources

and expertise to deliver the services being procured, and that we meet all minimum requirements listed in
Section 1. 2 of the Request for Qualifications. 

We look forward to working with the City in the development and implementation of your comprehensive

stormwater master plan. If you have any questions or need additional information, please contact Freddy

Betancourt at 407. 660. 1133 or via email at freddy. betancourt@arcadis. com. 

Sincerely, 

Arcadis U. S., Inc. 

Melissa L. Pomales, PE, ENV SP, PMP

Vice President, Florida Area Leader Water

Freddy Betancourt, PE, ENV SP, LEED AP
Project Manager
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HOME

OF PELICAN ISLAND PROPOSAL

CHECKLIST RFQ #

20- 05 FORM
A

STORMWATER

MASTER PLAN Please

use the following checklist as a reference document to confirm all requirements are met in your RFQ
submission. This checklist must be submitted as part of the Proposal. Please be advised that this

checklist should not be interpreted as a comprehensive list of all information required by this Solicitation
from prospective Proposers. It simply serves as a guide for the most significant documents to be
included in the Proposal and should be enhanced as deemed necessary. It is solely the Proposer's responsibility
to read and understand all requirements and adhere to all issued Addenda. X

One ( 1) original copy of proposal ( bearing original signatures) X
Three ( 3) copies of proposalX
One ( 1) electronic copy of proposal ( USB) X

Proposal Checklist — FORM A X

Contact Information Sheet— FORM B X

Addenda Acknowledgment — FORM C X

Transmittal Letter (Refer to Section2.1) X

Table of Contents ( Refer to Section 2.2) TAB #

1 — FIRM BACKGROUND ( Refer to Sections2.3) X

Summary TAB #
2 — TECHNICAL QUALIFICATIONS ( Refer to Sections2.4 — 2. 8) X

Stormwater Knowledge X

Staff QualificationsX

Approach & Methodology X
Design PhilosophyX
Cost Control & Value Engineering TAB #

3 — EXPERIENCES & REFERENCES ( Refer to Sections2.9 — 2. 10) X

Experience X

References — FORM D TAB #

4 — INSURANCE ( Refer to Section 2.11) X

I Proof of Insurance TAB #
5 — REQUIRED FORMS (Refer to Section2.12) X

Sub- Contractors/ Consultants - FORM E X

Proposer' s Disclosure — FORM F X

Document Notification Affidavit - FORM G X

APPENDIX " 1"— Debarment, Suspension Certification — ATTACHMENT " A" X

APPENDIX " 1"— Lobbying Certification — ATTACHMENT " B" PLEASE

ENSURE THE MAILING LABEL IS AFFIXED TO THE SEALED ENVELOPE. See

page 20) IMPORTANT. 

Failure to submit the requested copies or complete and submit the required forms

may result in submittal being deemed non -responsive and removed from consideration. 
258
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City of Sebastian: Stormwater Master Planning and Professional Engineering Services, RFQ 20- 05
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City of Sebastian: Stormwater Master Planning and Professional Engineering Services, RFQ 20- 05
Section 1. Firm Background ARCADIS

FIRM BACKGROUND

Arcadis U. S., Inc. (Arcadis) is a leading global natural
and built asset design and consultancy firm working in
partnership with our clients to deliver exceptional and

sustainable outcomes. Arcadis is dedicated to providing
comprehensive services for public and private clients, 

including water and wastewater engineering, hydrologic/ 
hydraulic modeling, water quality analysis, stormwater
engineering, permitting, financial consulting, information
management solutions, and management and operations

strategies. 

With more than 27,000 employees in more than 40

countries, our clients have access to the best talents

of our multi -disciplinary staff and the most effective, 
optimally structured project teams in any geographic

location. Regardless of client size, every Arcadis

customer receives personal attention and responsive
service from a dedicated client service manager and a

carefully selected project team. 

Arcadis has long- standing relationships with many clients
involving a wide variety of environmental consulting and
engineering services, some spanning multiple decades. 
Working closely with our clients to address their unique
circumstances and concerns, we have developed

innovative ideas and solutions for some of the most

complex problems and projects in the water industry. 

Service Areas

Engineering News Record ( ENR) 
Magazine in 2019 — 

RECOGNITION OF

DESIGN EXCELLENCE

GLOBAL

6_
4 1

NATIONAL

1 Water

5 Design Firm

6 in Water Treatment, 
Desalination

7 Water Supply
11 Wastewater

Treatment

13 Design Firm
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Company History

Arcadis has more than a century -long history of
consulting with a concentration on water and the
environment. Our mission is to build on this foundation

of experience to help clients, like the City of Sebastian, 
create sustainable solutions that make our world cleaner

and safer. 

Arcadis NV began operation in 1888, when the

organization was founded in the Netherlands as the

Association for Wasteland Redevelopment. Arcadis NV

evolved throughout the 20th century, expanding its global
reach through strategic mergers and acquisitions to

enhance its service offerings and expand its geographic
coverage in the United States and worldwide. 

Arcadis was established in the United States in Delaware

as Geraghty & Miller, Inc. in 1967. In 1993, Geraghty & 

Miller was acquired by Arcadis NV ( formerly Heidemij
N. V.), to become Arcadis Geraghty & Miller, Inc. In

1997, Arcadis Geraghty & Miller was renamed Arcadis

G& M, Inc. and incorporated in the State of Delaware. In

December 2006, the United States corporate name was

changed to Arcadis U. S., Inc. 

For more than 50 years in the United States and 130

years globally, Arcadis has been providing program

and project management services across industries, 

Our Global Reach

including water, wastewater, and stormwater
management. Our team includes professionals that
span the industry and have experience with clients from
all regions of the United States. We are committed to the

principles of good governance — integrity, transparency, 

accountability, and proper supervision. 

Business Structure

Arcadis U. S., Inc. is a company incorporated in the State

of Delaware. Arcadis U. S., Inc. is wholly owned by Arcadis
North America, Inc., a Colorado Corporation, whose sole

shareholder is Arcadis USA, B.V., a Dutch company. 

Arcadis is Local

Arcadis has a significant presence in Florida, with eight
offices located throughout the state and a combined staff

of approximately 300 planners, scientists, engineers, and
support staff. This project will be managed from our office

in Maitland, FL, which has been serving clients in the area
since 1999. 

Our Maitland staff will work with your staff and, as

necessary, pull resources and expertise from our other
Florida offices and our network of more than 6, 800+ 

Arcadis professional across the United States to provide
the City of Sebastian the capabilities of a large, diversified

firm, but with a profound understanding of regional

Our global network enables us to seamlessly bring our knowledge and experience of
projects worldwide and apply that expertise to specific local needs and situations
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1

PENSACOLA OFFICE

5 STAFF MEMBERS

JACKSONVILLE OFFICE

64 STAFF MEMBERS

TALLAHASSEE OFFICE MAITLAND OFFICE

15 STAFF MEMBERS 12 STAFF MEMBERS

TAMPA OFFICE
BOYNTON BEACH OFFICE

115 STAFF MEMBERS
49 STAFF MEMBERS

PLANTATION OFFICE

19 STAFF MEMBERS

MIAMI OFFICE

12 STAFF MEMBERS

and local circumstances. We are adept at solving the

difficult issues that face public utilities today, including
difficult rehabilitation projects, constrained budgets, 
future capacity needs, customer expectations, and tight
schedules. We work with our clients to overcome these

challenges. This experience, coupled with our local

personnel and national experts, will bring fresh ideas to

the City of Sebastian. 

j  Main Office Location and Contact

Freddy Betancourt, PE, ENV SP, LEED AP

Central Florida Location Leader

2301 Maitland Center Parkway, Suite 244

Maitland, FL 32751

Tel: 407. 660. 1133

Fax: 407. 660. 9550

Email: Freddy. Betancourt@arcadis. com

Ownership

Our local Maitland office

has a team of 12 staff

members that is supported

by approximately 300
professionals from 8
Florida offices that are

available to support your

project, if necessary. We
have performed a thorough
review of resources in the

state to ensure that local

knowledge and established

local relationships can be

leveraged to bring the City
of Sebastian exemplary
services. 

Arcadis U. S., Inc., is 100% owned by Arcadis North
America, Inc., a Colorado Corporation, located at 630

Plaza Drive, Highlands Ranch, Colorado. Arcadis North

America, Inc.' s sole shareholder is Arcadis USA, B.V. 

whose principal office is located at Gustav Mahlerplein
97- 103, 1082 MS, Amsterdam, The Netherlands. Arcadis

USA, B.V. is a wholly owned subsidiary of Arcadis N. V. 
a publicly traded Netherlands company with its shares
traded on the EuroNext exchange. Arcadis N.V.'s only
shareholder holding more than 10% interest is the

Lovinklaan Foundation, a private Dutch foundation that

manages the shares held by the employees of Arcadis. 

No individual owns more than 10% of any of the above - 
listed entities. 

Subconsultants

Arcadis has teamed with following subconsultants who
have extensive experience working in Central Florida and, 
in most instances, have experience working directly with
the City of Sebastian. 

Pickering — to provide grant funding assistance and
serve as a legislative liaison

Valerin Group, Inc. ( Valerin) — a WBE firm to provide
public education and outreach expertise

Keller, Schleicher and MacWilliam Engineering
and Testing, Inc. ( KSM) — a WBE firm to provide
geotechnical engineering expertise
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Masteller, Moler & Taylor, Inc. ( MMT) — to provide

surveying expertise

These firms were selected based on their specialized

experience and their history of providing similar services
in Florida. In most cases, Arcadis has teamed with them

on other projects in the area, so we understand how to
do business together. With these firms on our team, we

will be able to execute at a high level from day one. The

proposed subconsultants are listed below along with
summaries of their experience. 

Pickensg

Grant Funding Assistance / Legislative Liason

Pickering has provided planning, architectural, 
engineering, surveying, and construction management

services on thousands of projects throughout the United

States since its founding in 1946. Their professionals
have an unequaled level of experience and knowledge

of many types of projects, both large and small. Their
combined skills, positive attitude and expertise have
worked smoothly and efficiently on previous projects, and

we are certain it is the best grouping of individual and
company talents for the successful execution of future
projects. 

Pickering, through many of years of serving their clients, 
has developed a broad range of capabilities. Their

water, sewer and stormwater system design are core

areas of practice for their Water Resources Group at
Pickering. Their Water Resources Group has assisted

local/ municipal governments in a wide range of projects
from conception to closeout. This team consists of seven

professional engineers, three engineer Interns, one

regulatory specialist, one hydrogeologist, three designer/ 
drafting specialists and support staff. Their services
applicable or related to the City' s project include: 

Demand/ capacity projections

Field reconnaissance

Water and sewer collection and distribution system

design

Water well, surface and groundwater treatment design

Wastewater treatment design

Development of Design Basis documents

Regulatory interface

Constructability reviews

Plans, specification and contract document

preparation

Funding and regulatory agency interfacing and
approvals

Probable construction cost opinions

Access and traffic management plans

Bid Phase services

Construction phase engineering services including
funding agency requirement compliance

Project close out

Pickering continues to follow the philosophy established
by their founder — service and good work. We dedicate
ourselves to maintaining the respect of their clients, 
employees, peers and other individuals in the community. 
We are consistently exceeding their expectations, as well
as balancing their interests in an atmosphere of honesty, 

integrity and professionalism. 

valerin) 
Create • Communicate • Connect

WBE, Public Education and Outreach

The Valerin Group, Inc. (Valerin), a full -service
communications firm headquartered in Tampa with

additional locations in Orlando, West Palm Beach and

Fort Lauderdale, and certified as a small business and

WEE with the State of Florida, specializes in public
involvement, community outreach, graphic design, 
website and mobile app development, multimedia, 

video production, drone and translation services. 
Valerin' s talented staff of communications and creative

professionals have more than 400 years of combined

experience and have worked on over 600 public utility and
transportation projects for public sector clients including
state agencies, municipalities, and counties. Valerin

lead the public engagement and community outreach
efforts for Hillsborough County' s Dale Mabry Wastewater
Diversion Design - Build Projects ( Phases I and II) and

serves as part of the Design Criteria Professional ( DCP) 
team for the Northwest Regional Water Reclamation

Facility Expansion Project in Tampa. 

Valerin has also developed and implemented

project -specific communications plans for a number
of stormwater, force main, water main and pump

rehabilitation projects for City of Tampa, and Hillsborough, 

Pinellas, and Manatee counties. Currently, Valerin serves
as part of a consultant team for the Polk Regional Water
Cooperative' s ( PRWC) Phase 1 Combined Projects

and responsible for public engagement, education, and

communications regarding the Phase 1 project benefits
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to meeting future water supply needs. In addition, Valerin
provided the community outreach for Hillsborough
County's North Palm River Drinking Water Project that

resulted in Valerin receiving Tampa Bay' s PRestigious

Award for Community Relations. 

IV C!1I ENGINEERING
A% 0AVL AND TESTING
WBE, Geotechnical Engineering

Keller, Schleicher and MacWilliam Engineering
and Testing, Inc. ( KSM; DBA KSM Engineering and
Testing) an S corporation organized and existing under
the laws of the State of Florida, qualified to do business

by the Florida Department of Professional Regulation, 
Certificate of Authorization # 5693 and is National and

Florida State Certified Women Business Enterprise

WEE). KSM is a Geotechnical Engineering and Materials
Testing firm that was founded in May 1990 and currently
has two locations in Florida, with their headquarters

being in Sebastian. KSM was born to provide timely, 
high quality, cost- effective engineering and soil work for
municipal, commercial and residential businesses located

on the Treasure Coast. The company' s work production
is primarily concentrated in geotechnical and construction
materials testing along with structural engineering

consulting. These activities are supported by their drilling
capabilities, certified technicians and two in- house

laboratories. 

KSM has been providing geotechnical and engineering
services for 30 Years. KSM has 29 full- time employees, a

fleet of 22 trucks, two standard drill rigs as well as a " mud

bug" off road drill rig to operate in swamp -like conditions. 
KSM operates 10 Nuclear Density Gauges with an

excellent Florida Health Department safety record. KSM
has several internal quality control check points built
into each service we provide. Their certified technicians

and drillers take part in monthly safety meetings along
with periodic on site assessments to verify the test data

is collect accurately and that each test is performed
per ASTM standards. KSM' s engineering team not only
reviews all of the field and laboratory test results, but they
have been trained in each test to ensure that the results

are within standard ranges. 

Masteller, Moler & Taylor, Inc. 
Professional Surveyors and Mappers

2- 55 8050

Surveying

Masteller, Moler & Taylor, 

Inc. (MMT) is a locally owned
and operated, full service

professional surveying and

mapping firm conveniently
located in Vero Beach, 

Florida. MMT was established

in 1986 and has a long history
of assisting in the design and construction of successful
local public works, engineering and utility projects. Over

the past 30 years, MMT has performed a multitude of
surveys, ranging from small residential and commercial
developments to extensive route and utility surveys for

Indian River County, St. Lucie County, Brevard County, 
and the City of Vero Beach among other local agencies
and municipalities. The firm' s surveying services include
boundary, topographic, route, design, right- of-way and

maintenance mapping, platting, construction stakeout, 
record/ as- built, sketch and legal descriptions, wetland, 

DEP, horizontal and vertical control, specific purpose, and
mean high waterline surveys. 

Their team of 15 highly capable individuals has the

knowledge to effectively and efficiently utilize the most

modern technology available. We currently operate three
field crews with late model vehicles that utilize state of the

art surveying instruments. Their crews are equipped with
automatic levels, total stations, two robotic total stations, 

data collectors and two Leica GS14 which provide an
effortless connection to GPS and results in a tremendous

cost and time savings to their clients. In addition, with

the amount of work currently being performed in the
Sebastian area, MMT can limit response time and virtually
eliminate any costs associated with travel. 

We have extensive experience dealing with local
municipalities and governmental agencies, such as

the Federal Emergency Management Agency, the
Department of Environmental Protection, Florida

Communities Trust and the Trustees of Internal

Improvement Fund which benefits the City when
performing surveys required for these agency approvals. 
As testament, MMT provided continuing surveying and

mapping services for Indian River County for over 20
years and the City of Vero Beach since 2009. We are
confident that their experience, location and commitment

will be a tremendous resource to the City and we look

forward to the opportunity to be a part of the City of
Sebastian' s Master Stormwater projects. 
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Status of Prior or Pending Litigation
or Investigation

Following are details regarding Arcadis and our
subcontractors' status of any prior or pending litigation or
investigation within the last 3 years. 

Arcadis

As a large, multi -disciplined international firm, Arcadis

has various legal proceedings pending at any given time. 
Such claims are disputed and not reasonably expected
to be adversely determined, applicable insurance
is available, and/ or such claims are not reasonably

expected to materially impact the financial condition or the

operations of Arcadis, nor will they affect Arcadis' ability to
fully perform the applicable services. These occurrences
represent a nominal percentage of Arcadis' total projects

at a frequency understood to be commensurate with or
below industry standards for companies of similar size

doing projects of similar type and volume. Please see the
attached Litigation History in the table below. 

Pickering
Pickering has no prior or pending litigation or
investigation, either civil or criminal, involving a

governmental agency or which may affect the
performance of the services to be rendered herein, in
which the Proposer, any of its employees (while in the
performance of their duties), sub -contractor of sub - 
consultants is as or has been involved within the last three

years. 

Valerin Group, Inc. 
The Valerin Group, Inc. and its employees have not had
any prior or pending litigation or investigation, either

civil or criminal, involving a governmental agency or

which may affect the performance of the Services to be
rendered herein, within the last three ( 3) years. 

Keller, Schleicher and MacWilliam

Engineering and Testing, Inc. 
KSM Engineering and Testing settled a dispute via
mediation in May of 2017. The contractor compacted
an area for a residential pad in which KSM completed

a compaction test and passed it. After the completed
test, the site contractor then moved the pad location

approximately 20 feet from the prepared area. KSM was
not contacted to complete a follow up compaction test. 

The foundation slab was poured and the house was built. 
The homeowner filed litigation against the homebuilder, 

site contractor, mason, structural engineer and KSM

has the foundation along with the rest of the structure
had cracks throughout. The case was settled in favor

of the homeowner in the amount of $ 82, 000 from the

homebuilder, $ 25, 000 from the site contractor, $ 8, 000

from the mason, $ 500 from the structural engineer and

500 from KSM. 

Masteller, Moler & Taylor, Inc. 

MMT is proud of its work history and reputation in the

community. We testify that, within the last three years, 
our firm as well as our employees, have no prior civil

or criminal pending litigation or investigations involving
a governmental agency or which may affect the
performance of our services rendered herein. 

Arcadis Three -Year Governmental Litigation History

ARV1D I S e; iatsssaf° Updated: Q1 2020

The following is a summary of litigation with a governmental agency for the preceding three years. Such claims are disputed and not reasonably expected
to be adversely determined, applicable insurance is available, and/ or such claims are not reasonably expected to malenally impact the financial condition
or the operations of Arcadia. 

I

Plaintiff
Defendant ( Arcadia

Affiliate) 
Date Suit Filed Nature of Incident

The Rise Group and
Client's 3rd party claim for contribution in underlying claim against client for

City of Chicago
Arcadia US

Feb- 20 negligence resulting in personal injury to Hernandez ( Hernandez v CTR JV) 

U. S. Army Corp of
Appeal before Armed Services Board of Contract Appeals of government' s final

PIKA-Pimie IV, LLC
Engineers

May- 19 decision denying Plaintiff' s claim regarding work performed under contract

W912DY- 10- D- 0025

10426793 1 HAN
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aRCJaDISSection 1. Firm Background

Arcadis is a Trusted Partner

The Arcadis organization has more than 130 years of firm experience in water planning, design, and project
maliayeinent. Our team is comprised of professionals that span the industry and have exNei{ eiiue with clients from all
regions of the United States. By combining local expertise with national presence, the projects we deliver incorporate
the highest levels of strategic consulting with the full range of stormwater services and solutions — from detailed master

planning to recommending specific hazard mitigation projects and grant funding strategies. Our team brings the
following value to the implementation of this contract: 

v Proven Delivery Capability

dis is a global firm with significant Florida expertise, 
specializing in stormwater management, engineering, 
design, hazard mitigation, planning, and program
management. We satisfy and, in many areas, exceed your
minimum requirements. 

s We are currently certified, licensed, and authorized to
work in the State of Florida as a Professional Engineer

to perform the Scope of Services. See the certification
form on the following page. 

Our Maitland office, from where we will manage and

deliver your contract, is within 100 miles of City Hall

We have more than 100 years of experience in
planning, design, and construction management of
stormwater, water, and wastewater projects

We meet all the insurance requirements applicable to

perform the services. See Section 4 of this proposal. 

We have secured more than $ 5 Billion over the past 10
years for our clients in federal grants and programmatic
funding for stormwater, resilience, water, and
wastewater projects. 

ElNational Leaders in Stormwater Management

is employs some of the most talented and

experienced stormwater managers and designers in

the industry today, who bring extensive knowledge in
industry best practices through involvement in various
organizations, like the Florida Stormwater Association, the

Southeast Stormwater Association, the Water Environment

Federation' s Stormwater Institute ( founding member), and
the American Society of Civil Engineers' Environmental

Water Resources Institute. Our staff has developed

dozens of stormwater guidance, design, operation & 

M- Living Master Plan
is offers the option of delivering a decision support

planning tool configured with all of the data and decision - 
making processes that can be easily updated with new
information as conditions change to provide more agility and
flexibility in your Capital Improvements Plan. An Arcadis- 
developed existing GIS- based tool is immediately available
for use in selecting Green Infrastructure locations. All
information captured about the assets in the rehabilitation

maintenance, and monitoring manuals. We also bring a
superior understanding of regulatory requirements from
our 30+ years of engineering and technical support to
municipalities such as Sebastian in regulatory compliance
and master planning. Our expertise allows us to quickly
identify issues of concern to the City and develop cost- 
effective, innovative, and practical solutions that emphasize
operability, dependability, and an ability to react to both
short- and long- term changes in precipitation/ wet weather
patterns and regulatory requirements. 

assessment would be available for you to integrate in future
computerized maintenance management system ( CMMS), 

as needed. Our team has successfully delivered similar
quality projects for other Cities with many of the same staff
proposed for this project, giving you peace of mind that a
high quality Stormwater Master Plan will be completed on
time and on budget. 

a, Expertsin Developing Grant Funding Strategies and Securing Grants
is offers a proactive and innovative approach to more than 40 clients from over 30 federal and state

grant management that ensures the proper expenditure funding sources. Since 2013, we have helped secure and
of funds, compliant procurement procedures, successful management more than $ 5 billion in grants and low - 
benefit -cost analysis, full reimbursement, and clean interest loans for projects that cost from $ 20, 000 to more
audits. In less than a decade our team of experts has than $ 1. 6 billion. 

successfully secured and managed grant funding for
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pQ Ron DeSantis, Governor

FBPE
FtORIDA BOARD OF

STATE OF FLORIDA
m rss n rInrrRs

BOARD OF PROFESSIONAL ENGINEERS

THE ENGINEERING BUSINESS HEREIN IS AUTHORIZED UNDER THE

PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

ARCADIS U. S., INC. 

110 WEST FAYETTE STREET - d
V\ ATTN: LEGAL

SYRACUSE NY 13202 t

LICBYRA) E NUMBER: CA7917
EXPIRATION DATE: FEBRUARY 28, 2021

Always verify licenses online at MyFloridaLicense. com

Do not alter this document in any form. 

This is your license. It is unlawful for anyone other than the licensee to use this document. 

State ofFlorida
Department of State

I certify from the records of this office that ARCADIS U. S., INC. is a Delaware
corporation authorized to transact business in the State of Florida, qualified on
February 26, 1998. 

The document number of this corporation is F98000001104. 

I further certify that said corporation has paid all fees due this office through
December 31, 2020, that its most recent annual report/ uniform business report

was filed on June 8, 2020, and that its status is active. 

I further certify that said corporation has not filed a Certificate of Withdrawal. 

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this

the Eighth day ofJune, 2020

ao

Eras` Secretary ofState

Tracking Number. 0680438312CC

To authenticate this certificate, visit the following site, enter this number, and then
follow the instructions displayed. 

hops:// services. sunbiz. org/ FOings/ Cer[ ilicateOlStatus/ CertincateAuthenticatloo
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TECHNICAL QUALIFICATIONS

This section demonstrates Arcadis' stormwater knowledge

and experience in the development, design, and

permitting of stormwater master plans including modeling, 
GIS applications, and the development of phased Capital
Improvement Projects ( CIP) plans, all while complying

with State, County, and local codes and ordinances. In
addition, this section demonstrates our experience in

securing grant funding, developing financing strategies, 
and identifying reliable funding sources. This section also

presents the industry leading qualifications of our staff

and our approach and methodology, as well as our design
philosophy and our experience in cost control and value

engineering. 

2. 1. Stormwater Knowledge

Arcadis provides Sebastian a network of local and
national experts that have stormwater knowledge and

experience gained from hundreds of similar stormwater
and flood mitigation projects. Our stormwater projects
range from small neighborhood -scale culvert and

bioretention designs to large- scale watershed master

plans and state flood risk reduction strategies. We provide
stormwater services for sustainable environmental

solutions using an integrated planning approach that links
stormwater improvement alternatives that include GI with

traditional gray store and convey options. 

With increasing emphasis on resiliency, water quality, 

and reduction of stormwater runoff quantity, we deliver
innovative and practical solutions that are easy to

construct and reduce long- term maintenance costs. 

Our qualifications necessary for the successful
performance of the services required in your RFP

have been proven through the delivery of the following
comprehensive stormwater services for similar projects

Stormwater Master Planning
Neighborhood and city/ watershed scale stormwater
master planning

Flood mitigation and resiliency planning

Infrastructure rehabilitation assessments and asset

management

CIP planning and Level of Service evaluations

Urban planning, planting plans, landscape
architecture, and visualization

Climate change, adaptation strategies and mitigation

Stakeholder outreach and engagement

Transportation systems planning and coordination

Modeling and Design
Hydraulic, hydrologic and water quality modeling and
analysis

Green infrastructure ( GI) and stormwater SCM/ BMP

design

Stormwater/ drainage systems design and analysis

Stormwater system monitoring and modeling

Pollutant load and total maximum daily load ( TMDL) 

modeling

GIS applications, real time controls, and data

collection and management

Stormwater pumping stations

Dikes, dams, flood walls, and erosion protection and
control

Ecosystem/ stream restoration and bank/ shoreline

stabilization

Flood risk management and FEMA flood studies

Stormwater Funding
Evaluation of diverse funding streams

Arcadis has completed more than 75 stormwater

watershed master plans in the last decade alone
and is a global leader in resilience and flood -risk
management. 
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Grant funding application, procurement, management, 
reporting

Stormwater utility, financing feasibility, implementation
rate structure, innovative credit systems, program

costs and cost of service evaluation, GIS parcel
analysis, revenue requirements, financial modeling, 
staffing evaluations and resource planning, billing
systems, policy development, ordinance and
regulations) 

Funding and financing program evaluation and
enhancements

Stakeholder engagement

Stormwater funding strategies identification and
implementation

Arcadis offers Sebastian a comprehensive range of

stormwater and related engineering consulting services, 
including specialists in every aspect of stormwater and
infrastructure design, as well as funding specialists and
GIS and CADD services. Sebastian will have immediate

access to in- house experts in other disciplines (e.g., 
environmental, permitting) that may be relevant to your
project. 

We are committed to delivering to the City of
Sebastian a practical and implementable master plan

locally with fresh perspectives from our national

experts. We will apply new and emerging stormwater
technologies, where appropriate, while recommending

solutions that minimize operating and maintenance costs. 

To demonstrate Arcadis' experience in design and

permitting of Stormwater Master Plans, developing
stormwater hydraulic/ hydrologic and water quality models
based on GIS, experience in developing a phased capital

improvements projects ( CIP) plan, grant funding and
stormwater funding implementation, and experience
with codes and ordinances, we provide a matrix of our

relevant stormwater master planning experience on
the following pages. Each project in the matrix includes
a specific description of our stormwater knowledge in the

areas required in the RFP. 

Our specific expertise that is relevant to the Sebastian

Stormwater Master Planning & Professional Engineering
Services project includes: 

Stormwater Master Planning

Arcadis has completed more than 75 stormwater/ 

watershed master plans within the last decade alone. 
The map on page 2- 5 shows the local and nationwide
experience that we bring to the City. We work with our
clients to make these plans practical, implementable, and

These examples of Florida Stormwater projects were planned
and designed by Arcadis staff and constructed as part of the
implementation of our stormwater master plans. Top photo is
the Arcadis grant funded and designed stormwater detention
pond in Columbia, FL. Middle photo is of an innovative
floating wetlands stormwater design project for Tavares, FL. 
Bottom photo is an aerial view of the C- 139 flow equalization
basin design in Hendry County, FL

adaptable so they do not just "sit on the shelf' as many
master plans end up. Recent projects in Florida and

throughout the country have routinely featured stormwater

master planning elements such as asset inspection, H& H
modeling, programmatic rehabilitation assessments, 

permit compliance, ordinance/ standards updates, problem
analysis and alternatives evaluation, CIP prioritization, 
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Arlington Water Utilities Dept., TX: Lake Arlington Master Plan

Athens -Clarke County Unified Government, GA: Watershed Management/ 
SW Master Plan/ Funding Plans
Atlanta Dept. of Watershed Mgt., GA: South River Watershed

Improvement Plan

City of Birmingham, AL: Floodplain and Stormwater Management
Programs

City of Chattanooga, TN: SW Mgmt, MS4 Permit and Stormwater Utility

Chesterfield County Department of Environmental Engineering, VA: 
Professional Engineering Services Relative to Watershed Management

Columbia County, FL: Hazard Mitigation Planning, Grant Application
Development, and Grant Management

Dougherty County, GA: Watershed Management Plan

Escambia County, FL: Hazard Mitigation Assistance Program Support and
Sub -Basin 2015 Action Plan

Fairfax County Dept. of Public Works and Environmental Services, FL: 
Stormwater Management Program

Ft. Wright, KY: Adaptive Watershed Management Program for Sanitary
District No. 1 of N. Kentucky

GDOT, GA: MS4 Program Implementation and Statewide Stormwater

Asset Assessment

Gwinnett Co. Stormwater Management, GA: Watershed Improvement

Plans Implementation

City of Hamilton, OH: Gilmore Ponds Watershed Study

Hampden Township, PA: Stormwater Master Plan and Stormwater Utility

Henry Co. Water & Sewer Authority, GA: Watershed Protection Plan and
Ongoing Implementation

City of High Point, NC: Program Management for Drainage and
Watershed Planning

City of Knoxville, TN: First Creek Watershed Management Strategic Plan

Lake County Engineer, OH: County -Wide General Plan of Drainage

Metropolitan Water Reclamation District of Greater Chicago, IL: Little

Calumet River/ CAL - SAG Channel Stormwater Master Plan

Metropolitan Sewer District of Greater Cincinnati, OH: West Fork

Sustainable Watershed Improvements

Monroe County DOES, NY: County -Wide Stormwater Master Plan

NAVFAC Southeast, NAVAL Station Mayport, FL: Deep Draft Berthing
Wharf C- 2 Repair and Renovation Design
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City of New Haven, CT: SW Management Pilot Program Study and Utility
Creation

City of Newark, OH: Stormwater Master Plan

City of Newburyport, MA: Stormwater Master Plan and MS4
Implementation

City of Norfolk, VA: Ohio Creek National Disaster Resilience Competition
and Design Services

City of Norfolk, VA: St. Paul' s Watershed Stormwater Master Plan

City of Norwalk, CT: Stormwater Management Plan

City of Panama City, FL: Panama City Stormwater Master Plan, 
Mitigation, and FEMA Mapping

Pittsburgh Water and Sewer Authority, PA: Saw Mill Run Integrated
Planning Study

Richmond, VA: Green Infrastructure Master Plan

Saugus, MA: Stormwater Master Plan

Saint Lucie West Services District, Port Saint Lucie, FL: Saint Lucie West

Stormwater

San Antonio River Authority, TX: Medina River Watershed Holistic Master
Plan

San Antonio River Authority, TX: Westside Creeks/ Elmendorf Lake
Evaluation

City of Stockbridge, GA: MS4 Permit and Stormwater Utility

SFWMD, FL: C- 41A Canal Bank Stabilization

SFWMD, FL: C- 139 Flow Equalization Basin Design

SFWMD, FL: Design and Engineering During Construction Services

SFWMD, FL: Lake Okeechobee North Shore Pump Station Trash Rake
Upgrades and Site Improvements

SFWMD, FL: Mecca Flow Equalization Basin Design

SFWMD, FL: Mecca Impoundment Project

South Brunswick Sewer and Water Authority / Beach, NC: Stormwater
System at Calabash and Sunset Beach

City of Stow, OH: Mud Brook Watershed Study

City of Streetsboro, OH: Stormwater Management Plan

City of Tallmadge, OH: Maca Ditch Watershed Study

City of Tavares, FL: Stormwater Services, Lake Dora Comprehensive
Stormwater Plan

USDHUD, Bridgeport, CT: Resilient Bridgeport

Virginia Port Authority, Norfolk, VA: Stormwater Quality Master Planning
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Arcadis Stormwater and Green Infrastructure Clients
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and alignment with other municipal departments and

programs. 

In addition, we have dozens of staff accredited as

Certified Floodplain Managers that are adept at

addressing floodplain issues. We have been involved
on a number of Master Plans where reduction of

urban flooding, stormwater compliance, and capture
of stormwater runoff are keys to meeting regulatory

requirements. We have effectively integrated stormwater
and resiliency and are effectively addressing drainage
concerns and flooding issues by developing and

implementing 21st century solutions for flood mitigation, 
resilience and revitalization of communities located along
our coasts, rivers, streams and other major water bodies. 

We can bring our extensive experience with urban and
overland flooding to the City on this project. 

Stormwater Modeling and GIS Data
Management

Arcadis has significant experience evaluating and
developing neighborhood -level and watershed -level
improvements using the latest models and GIS tools. 

These include retrofits and flood -proofing to prevent
flooding and improvements to slow and store stormwater

runoff. Our modeling team has developed an innovative

NJ

j • 
r . 
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storm inlet -centered hydrologic modeling approach that
allows for the quantification of flow attributed to different
surface features and provides an ideal mechanism for
incorporating GI units in the model to predict their benefit

in terms of storm flow reduction. We also have strong
experience working holistically with communities to
reduce flooding issues and improve quality of life by
linking potential stormwater improvements to community
needs, including economic development and

redevelopment, and community amenities such as
recreation areas and open space. 

Arcadis developed and implemented a GI Siting Tool and
detailed H& H model for Columbus OH that has saved the

City $ 12M compared to the original tunnel -focused update to
its collection system. 
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Arcadis has developed GIS- based data management

programs and applications to support stormwater master
planning and modeling projects that have provided data

sharing, improved analysis capabilities, better decision
making, and improved communications with management
staff and elected officials. We will share our experiences

with GIS databases in support of the continued

enhancement of the Sebastian stormwater program and
functions. 

Our experience includes developing efficiencies in

modeling ( ICPR, SWMM, HEC- HMS and HEC- RAS, etc.) 
techniques and incorporating monitoring and modeling
data into a GIS- based information management platform
to support master planning activities. For example, in

developing the Blueprint Columbus program ( a master

plan for wet weather) we implemented these modeling
efficiencies to identify stormwater/ GI projects that resulted
in cost savings and valuable lessons -learned that will be

applied in your project. 

Hazard Mitigation and Funding

Arcadis is a global leading water resources firm that
is highly experienced in assessing and mitigating
hazards for cities and communities. We can help

address Sebastian' s vulnerability to extreme weather
as well as social issues and other high impact events

and incorporate Florida' s CDBG- MIT initiative' s and

Florida' s mitigation planning strategy that seeks to
protect the seven ( 7) critical community lifelines. We

routinely develop vulnerability assessments that serve
as a platform to inform long- term community resilience
and capital plans, seamlessly align with budgeting
and strategic planning processes, and best position

municipalities to obtain funding for further improvements. 

iony5mitn, 

We are thought leaders in successfully balancing the
cultural concerns and stormwater resilience goals of
cities, as shown in our award -winning work with the City
of Boston on their Climate Ready Boston initiative. For
Norfolk, VA, we successfully secured HUD funding and

are now working to implement a comprehensive coastal

resiliency project to protect and connect residents, 
businesses, infrastructure, and economic activity from
the risks of a changing climate and extreme weather. For
Fayetteville, NC, Mark Van Auken is leading a team that
will help them secure almost $ 2 million in FEMA HMGP

funding. Our lessons learned from these projects and
our Dutch heritage of implementing both innovative

Arcadis' understanding of the hazard mitigation planning process
is exceptional, and they work efficiently to produce high quality
deliverables. Their planning services allowed Bay County and
its jurisdictions to remain eligible for FEMA Hazard Mitigation
Assistance grant programs. Most importantly, their efforts help us
plan mitigation actions to reduce risk to hazards and promote a
resilient future." 

Joby, Smith, Emergency Management Division Chief
Bay County Emercency Services
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non- structural and structural solutions to protect

vulnerable areas make Arcadis your tried and tested

partner for this type of work. 

In Florida, Arcadis has worked with the State of Florida

and some of the state' s most vulnerable communities to

evaluate natural hazards and pursue hazard mitigation
funding. Our team supported the Florida Division of
Emergency Management in managing FEMA Hazard

Mitigation Assistance programs for 8 years, most

notably developing Standard Operating Procedures for

the Division to review hazard mitigation grant proposals
and monitor projects. We are presently working with
Miami -Dade County to develop a county -wide sea

level rise adaptation plan, evaluating the impacts of
sea level rise, adaptation strategies that will work in

various neighborhoods, and benefits and opportunity

costs of different tactics to use in hazard mitigation grant
applications. Before that, Arcadis supported Miami - 

Dade County in successfully capturing $ 35 million

in FEMA Hazard Mitigation Grant Program funding

to protect its wastewater treatment system. Our team

has also worked extensively in the Florida panhandle
to capture over $ 40 million in FEMA hazard mitigation

assistance grant funding for projects, including Escambia
County, Pensacola, Columbia County, Calhoun County, 
Liberty County, Jackson County, Marianna, Bonifay, and
Tallahassee. 

Capital Improvement Project ( CIP) Prioritization

Arcadis' engineering and business advisory staff excel
at developing CIP plans for our clients. Our robust, 

How are costs and schedules controlled? 

How are updates communicated? 

How is information shared? 

How to incorporate lessons learned in

future projects

CIP funding: how to identify funding sources

as part of Master Plan, track, report? 

Who is responsible for approving projects? 

What process does a potential project go
through to be approved? 

How do you engage stakeholders? 

How to maximize project buy - in from
stakeholders and elected officials? 

Arcadis' Proven CIP Planning Process

real- time financial modeling tool, eForecast, is often
used to simulate utility financial dynamics and to reflect

each utility' s unique financial and operational data and

circumstances. Using scenario planning, we work with

municipal/ utility staff to develop project capital and O& M
costs that support program requirements and level of

service goals. 

Arcadis has traditionally worked with municipal clients to

provide holistic solutions across departments, regulations, 

and program documents. We perform evaluations and

gap analysis of existing documents and programs to help
integrate and align Stormwater Master Plans and CIPs

with other plans/ projects and present potential impacts to

performance, programs, operations, and finances. 

Arcadis has proven processes for CIP planning that
includes project identification, justification, prioritization, 

optimization of the approval process, and streamlined

execution. The figure below shows the key elements of
this process and the questions that we customize while

developing Master Plans. We can work with you using
a Triple Bottom Line scorecard approach to rank, score

and prioritize capital improvement projects, ensuring that

recommended CIPs are cost- effective and provide holistic

solutions that meet City and community goals. We can
also develop a process/ tool for use now or in the future. 

Asset Management and Rehabilitation

Assessments

Asset management is about meeting the service and
performance expectations of customers and regulators, 
while protecting the environment and public health. 

How are projects identified? 

Master Plan / Modeling

Feasibility Studies
Rehabilitation Assessments

Failures

Complaints / Problem Areas

How is the portfolio of projects tracked? 

oritize the Projects against Business Drivers

Funding and Sources

Capacity
Condition

Who provides input on the priorities of projects? 

What scenarios provide the most value? 
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This requires efficient business management systems

that optimize O& M expenditures, investments and life - 

cycle costs and lead to long- term sustainability. Arcadis
leverages ISO 55000 and EPA/ WERF as effective

frameworks to achieve these objectives. For municipal

stormwater, water and wastewater utilities, it is a focused, 

strategic effort to better manage their business and

physical infrastructure with a long- term level of service

and financial perspective. We align and integrate with
existing strategic goals and develop practical processes
and standards that will work for your organization. We
address all core asset management strategies, policies

and procedures, including capital project prioritization
and business case development as well as asset

inventory, condition and criticality assessments that
are used to identify rehabilitation priorities. We bring a
business - minded" asset management approach that

addresses financial and economic strategies in parallel

with engineering and technical considerations. We
can develop specific and tailored asset management

programs that allow you to meet long- term service level
objectives and respond to the needs of internal and

external stakeholders. 

Our service offerings encompass strategy development, 
business planning, infrastructure planning and
rehabilitation assessment, and financial planning. We
have developed a physical and performance condition
and rehabilitation assessment processes to provide real- 

time visibility to asset performance. We understand that
infrastructure may not just be structurally failing but also
performance limited — and we address these issues in a

way that specifically meets your needs. 

Water Quality and MS4 Permitting

Arcadis is knowledgeable at helping communities not only
meet their MS4 permit requirements, but to comply with
TMDLs and manage stormwater system impacts to water

quality on a set budget. We have developed stormwater
management programs, watershed management plans, 

policies for development and redevelopment, and other

activities/ programs that can significantly improve water
quality. We deliver unparalleled compliance solutions

on MS4 programs. Our innovative methods to conduct
accurate service area delineations, streamline IDDE

and SWPPP preparation, develop dashboards to track
compliance, and manage stormwater infrastructure

inspections and asset management result in cost savings

and internal stakeholder buy -in. Our proactive approach
maximizes use of digital tools and lessons learned from

other communities to help ensure you are meeting your
water quality and compliance goals while providing local

citizens a stormwater program that is adaptive and well

supported by management and the public. 

Green Infrastructure and Stormwater Projects

Arcadis brings extensive local and national experience

with research, planning, design, construction services, 
monitoring and O& M of green stormwater infrastructure
and stormwater control measures. Our experience

includes on -street GI, such as canals, bioswales, tree

trenches, and bumpouts for industry leading programs
like New York, Washington DC, Atlanta, Tampa, and

Philadelphia as well as GI for off-street locations like

parks and open land in Tavares, FL, and many locations
similar to the Stormwater Park in Sebastian. Our Florida

experience includes the implementation of GI in roadside

10426793 / HAN
276 of 507



City of Sebastian: Stormwater Master Planning and Professional Engineering Services, RFQ 20- 05

ARCJaDISSection 2. Technical Qualifications

YRz4

Arcadis has designed floating wetlands and other green
infrastructure in Florida that have improved water quality and
mitigated localize flooding. 

drainage swales to enhance water quality and reduce
flooding problems, innovative lake retrofits that include
outfall enhancements, treatment ponds, floating wetlands, 
shelf and marsh cells, and constructed wetlands. Our

notable experience includes a Green Infrastructure

Research and Development contract for New York City

where we are analyzing all types of GI to identify design
limitations, material costs and other factors that can be

improved in the future to make the City' s program more

cost efficient and productive in meeting compliance
requirements. 

Stormwater Grants Funding and Funding
Strategies

Arcadis leverages its stormwater management expertise

and hazard mitigation funding experience to offer a unique
service in stormwater management funding strategies and

applications. We provide a diverse and seasoned team
of policy, finance, architectural, and engineering experts

to support clients in developing strategies that maximize
the use of grant and loans to implement capital projects. 
Our team' s success in identifying and capturing funds
is built upon a proactive strategy. We have professional

staff whose responsibility is to track and maintain current
knowledge of the variety of available funding opportunities
for stormwater improvement plans and projects. 

Our team has used this knowledge to develop The
Value of Green Infrastructure for the City of Pittsburgh, 

which outlined a framework to prioritize and allocate

public expenditure on green infrastructure, value the
infrastructure benefits, and identify funding opportunities

for various green infrastructure projects. In Escambia
County, Florida, we supported the County' s stormwater

department in merging and aligning five separate
stormwater plans and models conducted by the City of
Pensacola and Escambia County for a single basin to
prioritize a capital improvement strategy and state and

federal grants available for projects. The Pensacola
Bay Eastern Sub -Basin Action Plan identified 19
recommendations for flood mitigation and provided

more than 30 funding sources to implement these
projects. These recommendations included proposing
transportation improvements, daylighting and restoration

of streams as well as identifying opportunities for green
infrastructure throughout the City. Arcadis wrote grant

applications to obtain and currently manages grant
funding for over $13 million in drainage control projects for
Escambia County, including streambed restoration and
stormwater pond expansion and development. 

Stormwater Utility and Dedicated Funding
Sources

Arcadis has extensive experience in developing and

implementing stormwater utilities and other dedicated
funding sources such as drainage districts, watershed
improvement districts, etc. We routinely complete rate
and fee studies to support municipal utilities as part of

their ongoing financial planning and approval procedures. 
Our process of utility rate structure selection is governed
primarily by key pricing objectives, which typically are
influenced by customer usage characteristics and utility
financial considerations. For some utilities, choosing a
rate structure may involve balancing multiple objectives

that require public involvement across the community. 
We recognize that by understanding the priorities of a

community and utility, they will be able to translate these
concerns into pricing objectives, thereby balancing
clients' objectives with financial requirements and goals
that are critical to establishing an optimal rate structure. 
Our experience with financial rate analysis demonstrates

that we understand the real -world connection between

stakeholders and their communities, providing an
approach that is both practical and revenue - neutral. 

Arcadis has specialized and unique funding expertise, 

including: 

Experience in stormwater management and cost - 

recovery methods. 

Experience developing practical rate structures and
credit systems that promote program buy -in
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Experience in implementing billing systems. 

Experience in reviewing master plans to develop

capital improvement programs and O& M costs to
project revenue requirements. 

Experience preparing policies, appeals procedures, 
and ordinances. 

Strong financial analysis and financial modeling
capabilities to establish rates and secure revenues

Experienced with integration of GIS stormwater, 

planimetric, and billing databases. 

Proven public education and outreach approaches. 

Experience with Operational Budgets

Our robust, real- time financial modeling tool, eForecast, 
is customized to precisely simulate utility financial

dynamics and to reflect each utility' s unique financial

and operational data and circumstances. Using scenario

planning, we work with municipal/ utility staff to develop
financial projections that support program requirements
and clearly indicate the potential financial consequences
of current management decisions. By focusing on
operations and i uaii iieoa. iue ( O& M) and capital issues, 

we first clarify financial requirements — how much money

the utility needs to meet its operational and capital needs
and then factor in financial performance measures to

provide for sustainability of utility operations. We have
used the eForecast financial modeling tool for both the
Hampden and Williamsport stormwater management

utility projects, as well as for many other stormwater, 

wastewater, and water utility clients. 

Staffing Studies

We have helped forward -thinking utilities to thoroughly
assess their performance and develop strategies for

eo.. o o .,, 

improvements in efficiency and cost effectiveness. We do
this establishing a working relationship and understanding
of our clients' community and system. For the
development and management of utilities, we assist with

developing u. yaii{/_aL,u,. QI structures, clarifying roles and

responsibilities, evaluating technology and operational
efficiency opportunities, preparing operation and
maintenance programs, and monitoring performance. Our
staff are experts in increasing staff efficiency
and determining preferred management options such as
in- house operations or outsourcing. 

Community Rating System

Arcadis has extensive floodplain management experience, 

including assisting over 200 Florida communities in
complying with the National Flood Insurance Program
NFIP) Community Rating System ( CRS). Between 2015

and 2017, our team successfully led a FEMA- approved
CRS- Community Assistance Visit pilot program ( CRS- 
CAV) for the Florida Division of Emergency Management
FDEM), State Floodplain Management Office, and

has advanced understanding of all CRS processes

and requirements as they relate to local conditions. 
The Division tasked the SFMO with increasing CRS
participation for Florida uu.... iiu, Aies — and specifically
sought to enable more people to retain and even acquire
flood insurance for the first time to reduce the cost of

NFIP flood insurance rates throughout the State, improve

flood resiliency to facilitate faster community recovery, 
and reduce impacts to businesses, residents, investors

and other stakeholders. Arcadis coordinated a team of

consultants to deliver on the objectives of the program, 

including: 

ARCADIS' project team has demonstrated its depth of knowledge
and has exceeded expectations. ARCADIS floodplain management

expertise and knowledge of FEMA programs has been extremely
valuable and essential to this process. The persistence needed
to work through the long and cumbersome tasks involved in the
FEMA Mitigation programs has been much easier with the help of
ARCADIS." 

David Kraus, Safety Manager
Board of County Commissioners, Columbia County, FL
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Established contact and assessed the knowledge of

local jurisdictions on NFIP floodplain management
requirements and communicated CRS- CAV program

benefits to further participation in CRS

Provided technical assistance to ensure compliance, 

effective application and enforcement of local

floodplain management ordinances, technical bulletins

and guidance documents

Encouraged communities to adopt by resolution seven
performance measures for participating in CRS under
the CRS- CAV pilot program

Encouraged communities to adopt and enforce

Florida' s model floodplain management ordinances

along with higher standards

Four of the Florida - based Certified Floodplain Managers

CFMs) that formed the core technical team for the CRS- 

CAV pilot program and oversaw the FCACs, will support
the City of Sebastian with the CRS- related activities under

this RFP. The strong relationships our team brings in key
agencies including FEMA, ISO and the FDEM, will help to
ensure that all activities are feasible and aligned with the

goals of these agencies for CRS compliance. 

Our CRS expertise makes us the ideal partner to develop

a roadmap for improving Sebastian' s CRS class, and is
complemented by expertise in quantifying benefits and
costs of the CRS- related activities and investments the

City will need to consider and prioritize. This information

is critical to driving decision -making, determining ROI and
communicating feasible activities and attainable goals to

stakeholders as part of a successful long- term strategy. 

2. 2. Staff Qualifications

Arcadis staff are thought leaders in stormwater

management and have been co- authors of several

publications relevant to your project including master
planning procedures and design standards for BMPs and
Green Infrastructure. Arcadis staff has also worked in

the development of funding
manuals to aid municipalities N j 
in the development of 0

funding strategies and
Stormwater

implementation of funding %** wef Institute

sources. For example, 

Arcadis staff wrote the $' 

Financing Strategies chapter
of a Water Environment

Federation ( WEF) 2014 book titled Green Infrastructure

Implementation. Arcadis staff also wrote several chapters

of WEF' s 2013 book User -Fee Funded Stormwater

Programs. In addition, Arcadis is leading the development
on a new WEF/ASCE manual of practice titled Operations

Maintenance of Stormwater Control Measures that will

be published in 2021. 

Our commitment to stormwater management is further

reflected by being a Founding Member of WEF's
Stormwater Institute. Our Technical Advisor for your
project, Fernando Pasquel, serves as Chair of the
Advisory Committee of the Stormwater Institute and
was a contributor to the foundational document for the

Stormwater Institute titled " Rainfall to Results: The Future

of Stormwater." Mr. Pasquel and Mark Van Auken, your
Stormwater Master Planning Task Leads, also worked
with the Stormwater Institute in the development and

implementation of the National Municipal Separate Storm

Sewer System ( MS4) Needs Assessment Survey in 2018

and are currently working on the 2020 survey that was
recently released and will serve to provide stormwater
funding information to ASCE for the firs -ever National
Stormwater Infrastructure Scorecard. 

Dr. Keren Bolter, who will provide you with hazard
mitigation assistance and public outreach expertise, 

has a deep understanding of hazards affecting Florida' s
coasts, with more than a decade of experience

implementing flood proofing measures within design
requirements and demonstrated cost effectiveness. Dr. 

Bolter is recognized as a leader in urban and coastal

resiliency. Her expertise includes cutting -edge solutions

to address the most challenging circumstances. Her
understanding of Florida's unique geology and hydrology

is critical when addressing multiple forces of water, 
from groundwater inundation to compound flooding. Her
team' s unmatched capacity to deliver actionable results
for local governments is shown by their impressive track
record on facilitating federal funding to implement risk
reduction plans. Their climate risk and resiliency projects

include planning, design, and construction management
from hardening infrastructure to site -scale vulnerability
assessments and mitigation strategies, large- scale
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inner-city stormwater management solutions and building
with nature concepts. Arcadis will leverage the team' s

collective experience and expertise to drive the success

of the project. 

You can view Dr. Bolter' s Ted Talk and her PBS interview

on Sea Level Rise impacts on South Florida at the

following locations: 

TED https:// www.youtube.com/ 
watch? v= BEhx- Q43Tfo

OPBS
https:// www. facebook. com/ WPBT2/ 

posts/ 10157780078267733

Your project will be led by Freddy Betancourt, Project
Manager, a licensed Professional Engineers in the State

of Florida who has extensive water, wastewater, and

stormwater experience throughout the state. With more

than 21 years of experience, Mr. Betancourt has managed
dozens of water related planning projects and brings a

strong local presence to the team. Mr. Betancourt has

experience in a variety of roles, including Engineer of
Record, Project Manager, and Client Manager for large

and small projects. He has experience in feasibility
studies, planning, preliminary engineering, rate studies, 

permitting, detail design, services during construction

and public outreach. Mr. Betancourt' s well- rounded
engineering and management skills makes him an ideal

selection to serve you as the Project Manager for this
contract and a primary point of contact with the City. 

Mr. Betancourt will lead a qualified staff of local engineers
and national specialists with expertise in stormwater

master planning, GIS analysis, data collection/ field
investigation, infrastructure rehabilitation assessments, 
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H& H modeling and CIP planning. In addition, Arcadis
brings to Sebastian a uniquely qualified team of
stormwater funding experts that have obtained grants and
implemented traditional and innovative funding strategies
throughout Florida and the nation. 

Arcadis employs some of the most talented and

experienced Siul,, wvab-n Master Planning and Funding
specialists in the industry, serving a diverse range of
clients and actively participating in the development

of stormwater policies, regulations, and innovations to

keep our firm at the forefront of the industry. Our key
staff provide a balance of local knowledge and technical
expertise that assures your project will be completed on
schedule and budget, address current master planning

and CIP prioritization needs, and provide for future

funding and resiliency. An organization chart of our
proposed team is provided on the next page. 

Organizational Chart

Your project will be managed from our Maitland, FL, 
office. With app, UA,,, ialely 300 staff located in 8 Florida
offices and hundreds more in the South region, Arcadis

provides a deep bench of qualified staff to support your
master planning and design project. 

The Arcadis team understands how to be successful

assisting our clients meet their goals and objectives

in a timely and cost- effective manner. Our experience

on a range of water resources projects has given us

a solid foundation on approach, staffing, and scope of
work that will result in successful completion of your
project. In addition, we have more than 2, 000 water and

iv i, ui ii i ie, ital staff that provide stormwater services

nationally that can supplement our team, if needed. 

When Florida sought to become an Enhanced Mitigation Plan

State, Arcadis assisted with those program elements that received
the deepest scrutiny by FEMA, and we came out on top of the heap. 
Arcadis' efforts have resulted in millions of dollars in mitigation

funding successfully implemented for these communities." 

Miles E. Anderson, Chief, Bureau of Mitigation, 

State Hazard Mitigation Officer

State of Florida, Division of Emergency Management
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Robert Ryall, PE
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Howard Greenfield. PE, CVS- Life Ajani Stewart
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Hoa Nguyen, PE
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Key Personnel
Arcadis' singular emphasis on client focus, places your needs, visions, and objectives as the driver in everything we
do. The people selected and the way we have structured our team for this proposal is based solidly upon our direct

knowledge and experience how we deliver projects to our clients, providing the quality of work you expect to receive, 
and meeting the degree of responsiveness and sophistication in the level of service we will provide as your consultant. 
We have selected team members that know and have successfully worked with one another on similar projects. 

The following pages identify our key project team members, describe the roles and responsibilities on this project, and

provide brief descriptions of their experience as to why they were selected for their position. Complete resumes for the
entire Arcadis team are located at the end for this section. 

Freddy Betancourt, PE, LEED AP, ENV SP — Project Manager

Mr. Betancourt has more than 21 years of experience as an engineer focusing on municipal

projects. He has participated as Engineer of Record, Project Manager and Client Manager for

a variety of projects included detail design, planning, condition assessments, infrastructure
rehabilitation and Bond Engineering Reports. Mr. Betancourt' s well- rounded engineering and
management skills makes him a great selection to serve as the Project Manager for this contract
and a primary point of Contact with the City. 

Education: MS, Engineering, University of New Orleans, 2001
BS, Civil Engineering, Universidad Rafael Urdaneta ( VZLA), 1999

Professional Registrations: Professional Engineer — FL (# 68072) 

Home Office: Maitland, FL

Peter McMaster, PE — Principal - in -Charge

Mr. McMaster has extensive experience in all aspects of engineering and construction. 
His experience includes engineering, construction, and program management for large
multidisciplinary programs. He has had complete responsibility for all corporate functions, including
finance, HR, and safety. The programs he has managed were for municipal clients focused

primarily on facilities associated with water and wastewater infrastructure. He is also experienced
in facility operations, including plant startup and troubleshooting. 

Education: BS, Mechanical Engineer, Clarkson University, 1971

Professional Registrations: Professional Engineer — FL (# 59943), LA, MS, NY, TN, GA, MI, AZ, 

CO, ID, SC, WY

Home Office: Pensacola, FL

Fernando Pasquel, CPM — Technical Advisor

Mr. Pasquel serves as the Arcadis National Director for Stormwater & Watershed Management

and brings 36 years of experience to Sebastian. He has experience with the development

of stormwater master plans both form the perspective of a public agency leader (as Chief of
Watershed Management in Prince William County, VA) and as consultant with a leading role in the

preparation of 22 master plans in seven states. He also has worked with state and local officials
in drafting regulations and ordinances and has participated in over 50 stormwater management
projects. He specializes in developing and implementing stormwater programs that involve

identifying funding sources, MS4 permitting compliance; modeling; and designing SMC/ BMP
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facilities, green infrastructure, and flood risk management structures. He has conducted over 83
workshops on BMP design, floodplain management and hydrology. Mr. Pasquel has co-authored
several stormwater/ watershed manuals and BMP manuals in 3 states. He has also written

chapters in recent WEF Manuals of Practice such as User -Fee -Funded Stormwater Programs

2013), Green Infrastructure Implementation ( 2014), and the forthcoming O& M of Stormwater
Controls ( 2021). 

Education: Masters, Project Management Certificate, University of Pittsburgh, Katz Graduate
School of Business, 2006

MS, Civil Engineering, Virginia Polytechnic Institute and State University, 1985
BS, Civil Engineering, Virginia Polytechnic Institute and State University, 1981

Professional Registrations: Certified Project Manager, PMLG

Home Office: Arlington, VA

Mark Van Auken, PE, CPMSM, ENV SP — Stormwater Master Plan Lead

Mr. Van Auken serves as Stormwater Practice Leader, where he leads a group of more than 150

stormwater professionals and provides guidance on stormwater work on a national basis. He
brings more than 30 years' experience in the management, analysis, design, and construction
phases of a variety of stormwater projects to the City. He specializes in municipal stormwater
management, specifically stormwater master/ management planning efforts, having completed

more than 40 such projects in 14 states. His stormwater experience includes planning, monitoring, 

sampling, modeling, permitting, design, green infrastructure, funding, maintenance, resiliency, 
program management and risk -based asset management. He is a frequent speaker on webinars

and at conferences throughout the country on subjects ranging from stormwater planning to green
infrastructure design and maintenance. He is an Envision Sustainability Professional, Certified
Professional in Municipal Stormwater Management, and a member of Water Online' s Water

Intelligence Panel. 

Education: BS, Civil Engineering, Michigan State University, 1989

Professional Registrations: Professional Engineer— INC, MI, OH; Certified Professional in

Municipal Stormwater Management ( CPMSM); Certified Envision Sustainability Professional ( ENV
SP) 

Home Office: Raleigh, NC

Seth Finnicum, PE — GIS Mapping and Stormwater Layer

Mr. Finnicum is an experienced water and wastewater pipeline project manager, specializing in
capital program development and management; condition and risk assessment; and data analytics

and innovation. He has focused on large programs involving municipal water distribution and

combined, sanitary and stormwater collection system planning, design and construction. 

Education: BS, Chemical Engineer, Cornell University, 2005

Professional Registrations: Professional Engineer — FL (# 83382); Nuclear Gauge Operator; 

Confined Space Entry, Construction Document Technologist; Pipeline Condition Assessment

Home Office: Jacksonville, FL
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Mike Knowles, PE — Infrastructure Rehabilitation Assessment

Mr. Knowles is a project engineer with more than 16 years of experience in water, wastewater, and

reclaimed water engineering. He is experienced in various aspects of environmental engineering
from design development through construction administration. His project experience includes
water and wastewater treatment facilities, water and sewer distribution systems, and environmental

permitting. 

Education: MEng, Environmental Engineering Sciences, University of Florida, 2018
BS, Civil Engineering, University of South Florida

Professional Registrations: Professional Engineer - FL (# 67489) 

Home Office: Tampa, FL

Anthony Michuda, PE, CDT — Infrastructure Rehabilitation Assessment / 

Project Design

Mr. Michuda has more than 40 years of experience as a Project Manager, Program Manager and
Project Engineer for numerous public and private sector clients. He has extensive experience civil
infrastructure facilities and participated in the management, design and construction administration
of numerous projects. He has prepared construction documents, obtained government agency

approvals and provided engineering during construction services for projects in central and south
Florida. For over 11 years, he served as the Arcadis project manager and primary client contact

for three major General Engineering Services continuing contracts with the South Florida Water
Management District. For 5 years of that period, he worked at the District' s main headquarters as
the Arcadis on -site project manager, providing program management and technical support to their
Engineering and Construction Bureau, and engineering design and construction support for 17 of

their major capital construction projects, totaling over $ 73 million dollars. 

Education: BS, Civil Engineering, University of Florida, 1976

Professional Registrations: Professional Engineer— FL (# 31151); Construction Document

Technologist — FL

Home Office: Boynton Beach, FL

Christopher Tilman, PE, CDT, BCEE — Flood and Water Quality Evaluation / 
Project Design / Environmental

Mr. Tilman has more than 16 years of experience in the design, operation, and maintenance of
stormwater management systems in Florida, including permitting with the USACE, FDEP, SFWMD, 

SWFWMD and the SJRWMD; site grading; wet/ dry detention and retention ponds; flood routing; 
groundwater mounding analysis; analysis of tidal influences on outfalls; control structure design; 

and surface water modeling with ICPR software. He has experience working with municipalities, 
MSTUs, businesses, and residents to plan drainage improvements, negotiate and acquire
drainage easements, and evaluate stormwater collection and drainage systems and structures. 

Recent design experience includes the site civil/ stormwater design of the 50- acre Hamlin WWTP

in Orange County, FL, a stormwater system retrofit for a coastal neighborhood in Boynton Beach, 
FL, and design of a stormwater system for the $ 700 million Refuse -to -Energy Facility # 2 in Palm

Beach County, FL. 

Education: BS, Civil Engineering, Auburn University Main Campus, 2000
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MS, Engineering Management, Troy University, 1997
BS, Environmental Science, Auburn University Main Campus, 1994

Professional Registrations: Professional Engineer — FL (# 61903), GA, AL; Con Document

Technologist — US; Board Certified Env Engineer — US

Home Office: Miami, FL

C. Tech Wells, PE — Flood and Water Quality Evaluation

Mr. Wells has experience in the design and construction of roadway and drainage projects, 
including roadway horizontal and vertical alignment, signing and pavement marking plans, 
proposed cross sections, maintenance of traffic plans, data collection, stormwater design and
modelling using ASAD, ICPR, HY8, and Geopak Drainage. He also has extensive permitting
experience with SJRWMD, SWFWMD, and SFWMD. 

Education: BS, Civil Engineering, Florida State University, 2000

Professional Registrations: Professional Engineer — FL (# 64690) 2006

Home Office: Jacksonville, FL

Anwer Ahmed, PE, ENV SP, D.WRE — Operations and Maintenance / CIP

Prioritization

Mr. Ahmed serves as a national expert for Arcadis' stormwater and watersheds practice and
provides thought leadership to the firm in many technical disciplines, including stormwater and

watershed management and green Infrastructure. He was a member of the WEF ENVISION Task
Force Stormwater subgroup, that prepared guidance for municipalities on implementation of the
EnvisionTm Rating System. He has authored papers and presentations, including a peer -reviewed

article in an AWWA Journal on " Maximizing Stormwater Program Effectiveness Through Risk - 
Based Stormwater Asset Management". He is a co-author of the forthcoming 2020 WEF/ASCE
O& M of Stormwater Controls Manual and has over 30 years of experience in developing and

implementing large stormwater programs. 

Education: MS, Water Resource Engineering, Iowa State University, 1987
BS, Civil Engineering, Iowa State University, 1984

Professional Registrations: Professional Engineer — GA, IL; Envision Sustainability Professional
Credential; Diplomate, Water Resource Eng — National

Home Office: Atlanta, GA

Keren Bolter, PhD — Public Education and Outreach / FEMA Hazard Mitigation

Assistance / Resilience

Dr. Bolter is an Urban and Coastal Resiliency expert, leading resilience implementation initiatives. 
Her GIS analyses of people, cities, and the environment inform data -driven climate resilience. 

She has worked as a professor and a planner in local government, giving her a unique range of
perspectives. Dr. Bolter specializes in modeling benefits/ costs for pre -disaster mitigation and grant
application development to support funding infrastructure resilience. She has a 90% success rate

in grant pursuits she has led, with a cumulative award total of over $ 55 million. 

Education: PhD, Geoscience, Florida Atlantic University, 2014
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MS, Environmental Science, Florida Atlantic University, 2020
BS, Civil & Environmental Engineer, Tufts University, 2003

Professional Registrations: Geographic Information Systems - FL

Home Office: Plantation, FL

Nicole Miller Hawker — Public Education and Outreach

Nicole is a seasoned communications veteran with more than 18 years of experience in public

affairs, strategic communications, and crisis management. She has worked with engineering firms
and government agencies on high -profile water resource, utility infrastructure and transportation
projects throughout the Tampa Bay region. She has developed and implemented community
awareness plans, organized and facilitated public meetings, and developed a wide variety of

project -specific materials that resonate with target audiences. She has established relationships

with community organizations and elected officials in the Tampa Bay area. 

Education: BS, Exercise Science, University of Florida

Home Office: Orlando FL

Edward Fernandez, CPM, CFM — Grant Funding Assistance Lead

Mr. Fernandez specializes in resilience planning, floodplain management, grant funding, and
program management and serves as Arcadis' Urban and Coastal Resilience Planning and Policy
team lead. He provides ongoing support to several state, local, and non- profit organizations
with grant application development and management. Mr. Fernandez has worked on a variety
of resilience planning projects and has led several state -level program management initiatives. 
He has extensive experience with the FEMA Hazard Mitigation Assistance ( HMGP/ PDM/ FMA) 

programs, the FEMA Public Assistance program, USDOT FHWA Emergency Relief program, and
HUD CDBG programs. Mr. Fernandez has extensive experience in hazard mitigation, economic

impact analysis, and benefit -cost analysis. He has also developed methods for post -disaster loss
avoidance assessment, to analyze return on investment for flood and wind hazard mitigation

projects. 

Education: MSP Urban & Regional Planning, Florida State University 2011

BS Political Science Florida State University 2007
BS Social Sciences Florida State University 2007
Certificate in Urban Design Florida State University 2011

Professional Registrations: Certified Project Manager — Arcadis; Certified Floodplain Manager — 

FL

Home Office: Tallahassee, FL

Carl Ray Furr, PE — Grant Funding Assistance / Legislative Liaison

Mr. Carl Ray Furr has had extensive involvement in the design and project management of public
works projects throughout Mississippi including approximately $ 75,000,000 in Environmental

Protection Agency funds. This involved mapping, design, preparation of plans, specifications, cost
estimates and bid documents. He has played a key role in obtaining $ 30, 000, 000 in Federal and
State funds for the the planning, contract administration, and construction inspection of the West
Rankin Regional Interceptor System implemented by the City of Jackson. Mr. Furr obtained over

10426793 / HAN
286 Of 507



City of Sebastian: Stormwater Master Planning and Professional Engineering Services, RFQ 20- 05 /

aRCJaDISSection 2. Technical Qualifications

100, 000,000 in grant funds from the Environmental Protection Agency for numerous Mississippi
cities. 

Education: BS, Civil Engineering, Mississippi State University, 1964

Professional Registrations: Professional Engineer - MS; Registered Land Surveyor - MS

Home Office: MS

Carly Foster, AICP, CFM — CDBG Mitigation

Ms. Carly A. Foster AICP, CFM is an expert management consultant specializing in urban, state, 
infrastructure, and community resilience, with a focus on risk assessment, strategic planning, 

benefit cost analysis, funding, program management, policy, loss avoidance assessment, and
capacity building. Carly has helped drive over $ 5 billion in resilience initiatives to funding and
implementation. 

Education: MSP, Urban and Regional Planning, Florida State University (Growth Management
Specialization) 

BS, Political Sciences, Florida State University

Professional Registrations: Certified Planner ( AICP); Certified Floodplain Manager ( CFM); 

FEMA Hazus Practitioner; FEMA Hazus Professional

Home Office: Long Island City, NY

Robert Ryall, PE — Financial Services

Mr. Ryall is a nationally recognized consultant with expertise in financial and strategic planning for
stormwater, sanitation, water, and wastewater utilities in Florida and around the country. Mr. Ryall

resides in Central Florida and works with many utilities around the state. He has assisted with over

2 billion in municipal financing and has extensive experience in utility ratemaking, impact fees, 
bond feasibility studies and acquisition/ valuation analysis. In addition to his financial experience, 

Mr. Ryall is a professional engineer in the State of Florida and has been involved in many strategic
planning studies for municipal utilities, including master plans, capital program development and
asset management - related engagements. 

Mr. Ryall is a contributor to industry manuals of practice and is a frequent speaker at regional
and national water events including the Utility Management Conference, American Water Works
Association ( AWWA) Annual Conference, Florida Section AWWA Conference and Florida Water

Resources Conference. He recently founded the finance and rates committee within the AWWA
Florida Section. 

Education: BS, Mechanical Engineer, Clarkson University, 1971

Professional Registrations: Professional Engineer — FL (# 62996) 

Home Office: Maitland, FL
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Kelli Reddick, CFM — Community Rating System and 510 Floodplain
Management Planning Lead / FEMA Hazard Mitigation Assistance

Ms. Reddick' s professional experience with Arcadis has involved integral roles on a variety of

projects which focus on building local resiliency against hazards. She is experienced in developing
grant applications for hazard mitigation and resiliency projects, performing resiliency assessments, 
benefit -cost analysis for resilience projects, and conducting public outreach and working with local
governments to improve floodplain management practices and policy. Most notably, Ms. Reddick
has led federal grant application development in several Florida communities such as Key West, 
St. Petersburg, and Pensacola, to identify over $ 30 million in eligible projects to mitigate flood

risk and served as an analyst for vulnerability assessments and benefit -cost analysis for large
metropolitan clients such as New York City and Boston. 

Education: MS, Planning, Environmental and Natural Resource Management, Florida State

University, 2013
BS, Environmental Studies, Florida State University, 2011

Professional Registrations: Certified Floodplain Manager

Home Office: Tallahassee, FL

Howard Greenfield, PE, CVS- Life — Value Engineering

In his 50- year career, Mr. Greenfield has been responsible for the design, cost control, 

coordination, and administration of engineering efforts on commercial, institutional, industrial, 
governmental, and municipal projects. He has organized and directed more than 750 value
management / risk management studies on construction projects throughout the United States, 
Canada, Western Europe, and Taiwan. Mr. Greenfield has structured teams of engineering

and architectural specialists to enhance the value of a variety of construction projects, such as
water and wastewater treatment and conveyance facilities, transportation and transit facilities, 

healthcare and medical facilities, educational buildings, courthouse/ correctional facilities, airports, 

environmental, and military bases and defense facilities. In addition, he has conducted numerous
SAVE International® Approved Module 1 Training Courses attended by engineers and architects
from diverse fields. Mr. Greenfield has led studies on several Florida projects, including those

for the Tampa Bay Water Authority, South Florida Water Management District, and Florida Keys
Aqueduct Authority. 

Education: MBA, Business Administration, Long Island University, 1974
BS, Civil Engineering, Rensselaer Polytechnic Institute, 1969

Professional Registrations: Professional Engineer— MD, GA, NY, VA; LEED Green Associate; 

Certified Value Specialist — State Issued

Home Office: Tampa, FL

Anthony Dunams, PE, CMAPC, CVS — Value Engineering

Mr. Dunams is an infrastructure asset management professional with over 28 years of experience

in value engineering and management, capital asset management ( infrastructure and utilities), 
cost engineering/ life cycle cost analysis, alternatives analysis, infrastructure planning and

component renewal forecasting, strategy, and change management. His expertise has enabled
large commercial, institutional, government and municipal organizations to realize their fiscal goals
focused on addressing sustainment and modernization planning, environmental and sustainability
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concerns, infrastructure life -cycle cost management, business/ process reengineering and rate
setting/ financial planning. He currently leads our Value Engineering Program for the Stormwater
Planning Division with Fairfax County in Virginia which Arcadis has held for over 15 years. Arcadis

addresses every drainage project and stream restoration project that Fairfax County has with a
construction cost of over $2M and have also incorporated ENVISION Sustainability reviews as part
of the Value Engineering studies. 

Education: MBA, Finance and Marketing, University of Oregon, 2004
MS, Environmental Engineer Management emphasis, University of Cincinnati -Main Campus, 1997

BS, Civil Engineering, University of California - Davis, 1992

Professional Registrations: Professional Engineer — CA; Value Management Associate ( VMA); 

Change Management Advanced Practitioner Certification; Certified Value Specialist ( CVS Pending
in 2019), SAVE

Home Office: Wakefield, MA

Bob Lawson, PE — Shoreline Protection / Coastal Structures

Mr. Lawson has more than 36 years of design and project management experience on residential, 
commercial, recreational, utility and highway improvement projects. He has been responsible for
the preparation of construction plans and contract documents, bid administration and construction
management for numerous developments, utility and highway projects in Broward, Palm Beach, 
Martin, St. Lucie, and Brevard Counties. 

Some of Mr. Lawson' s other responsibilities include client representation and permit processing
through various municipal, county and state agencies. He has prepared and supervised
stormwater drainage studies as well as drainage improvement plans for numerous community

development districts. Mr. Lawson' s experience has also included supervision of internal quality
control programs. He has served as the District Engineer for several local drainage districts and

taxing authorities for over the past 18 years. 

Education: BS, Civil Engineering, Ohio State University -Main Campus, 1972

Professional Registrations: Professional Engineer — FL (# 26640), OH

Home Office: Boynton Beach, FL

Hoa Nguyen, PE — Infrastructure

Mr. Nguyen serves as project engineer on roadway and drainage projects. Design responsibilities
include data collection, roadway horizontal and vertical alignment, signing and pavement marking

plans, proposed cross sections, maintenance of traffic plans, stormwater design and modeling
using ICPR, Ponds, ASAD, Geopak drainage, HY8), pedestrian facility design and safety analysis, 

parking facility design, and acquisition of required governing agency permits ( FDOT, SJRWMD, 
SFWMD, SWFWMD). 

Education: BS, Civil Engineering, University of Florida, 1998

Professional Registrations: Professional Engineer — FL (# 61791) 

Home Office: Jacksonville, FL
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2. 3. Approach and Methodology

This section presents Arcadis general approach to the
development of the Master Plan and provides specific
information on the methodology that will be used to

conduct specific tasks related to master planning, secure
grant funding for the selected projects, information on

additional services that will be provided as part of this
project. This section also describes how the project team
will interact with each other and with the City staff to
complete the project on time and within budget. If in - 
person meetings are limited or not possible because of

health or safety advisories, our staff will be available using

virtual technology. Besides the virtual meeting software, 
such as Microsoft Teams, Arcadis has its own platform
CX360) to facilitate group discussions that closely mimic

in -person meetings. 

The City has undertaken master planning in the past
and identified stormwater needs for infrastructure

rehabilitation, flood control, water quality protection, 
operations and maintenance, and capital projects

development and implementation, among others. There
is a significant cost associated with implementation of the

current CIP and not enough funding to implement. 

Our approach will be to start with a planning effort that
takes advantage of the City' s previous investments in

master plans and other available regional and state
resources to prioritize the capital needs and assist the
City with identifying and securing the funding necessary
to implement the projects. Our team members, identifiec
in the organization chart, will work together and in

partnership with you to meet the City' s overall needs

mentioned above and prioritize the projects to maximize
the return on your investment. 

The following sections describe the key steps of our
approach: 

Project Management Approach

Stormwater Master Plan

CRS Support and Master Plan Outreach

CDBG- MIT and Mitigation Planning Strategy

Grant Funding Assistance

Additional Services ( design, construction engineering
and management, and funding support) 

Project Management Approach

Our Project Manager, Freddy Betancourt, will be

responsible for overall team management and will provide

The city selected Arcadis not only
because their people understand the
unique nature of our flooding challenges
and bring innovative and sustainable ideas
to the table, but because they believe in
what we are trying to accomplish — a

resilient coastal community of the future." 

Scott Smith, Coastal Resiliency
Manager, City of Norfolk

project oversight with a focus on issues resolution/ 
escalation, management of projects milestones and key

performance indicators, overall quality assurance with the
support of our QA/ QC staff, overall progress reporting and
invoicing. Our management team will provide frequent
communication with City staff to make sure you are
up -to -speed on project activities and in agreement with

our approach. Important project management factors for

successfully providing the overall services requested for
this program include the following: 

Communication. Consistent and structured approach

so that the City and all key stakeholders are well
informed and on the same page throughout the project

Problem Definition. Structured framework for

collecting, analyzing, and managing information
across the City and departments

Conceptualization. Holistic, adaptive approach that

addresses outcome engineering and community
education/ involvement

Execution. Effective program management to
optimize performance and realize programmatic
efficiencies, where possible

Administration. Leveraging digital tools for oversight
of the team to deliver the project on time and under
budget

We routinely complete projects for our clients using local

staff supported by specialists located in other offices. 
This allows us to assign the right staff for the right tasks, 

delivering high quality projects efficiently. Microsoft Teams
is used for regular in- house team meetings and proactive
team communications keep project team members
apprised of important project milestones and deliverables, 

maintaining the project on schedule and with adequate
time for QA/ QC reviews. Using our project dashboard, Mr. 
Betancourt can track project costs in a real time basis and
has ample budget control. 
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In his role as Central Florida Location Leader, Mr. 

Betancourt works with staff throughout the region, 

providing technical consultation and/ or QA/ QC on a

wide range of projects, so discussion and review of tasks
completed by others is a routine part of his work week. 

In addition, our team will maintain project quality by
adhering to a Project Quality Plan that will be developed
for this project. The QA/ QC Plan review verifies that
work products are complete and easily understood, while

meeting the City' s expectations for quality. Formal quality
control reviews at key points in the project will be led by
the appropriate QA/ QC lead. This will include a detailed

review of assumptions, calculations and other pertinent

data to identify and correct potential errors and omissions. 
We will engage expert senior staff who were not directly

involved in the study to perform high- level quality control
reviews. Their review will evaluate the planning process
to confirm that the overall project approach and technical
approach is correct. 

Stormwater Master Plan

Stormwater Master Plan Objectives and

Alignment with City Goals

We understand the City' s major objectives for the master
planning efforts for the City' s Request of Qualifications
RFQ) are as follows: 

Develop a programmatic approach to address the

current significant and costly backlog of stormwater
capital improvement and system rehabilitation

projects, while also anticipating future needs. The
capital needs are anticipated to be in the range of

50M to $ 100M over the next 10 years. 

Provide a systematic and defensible process for
preparation of a Capital Improvements Plan ( CIP) and
prioritization of capital projects. 

Identify specific federal and state sources for funding
for eligible CIP projects and the include the steps
and process to pursue grants and meet the reporting
requirements. 

Leverage digital tools for the GIS mapping of the major
stormwater assets and rehabilitation assessments. 

Provide a streamlined approach for future hydrologic/ 

hydraulic and water quality evaluation and modeling
based on individual watershed needs and identification

of specific capital projects. The evaluation will be used
to support grant funding applications. 

Incorporate a multi -objective framework for the Master

Plan and organize it by watershed. This framework
should consider the data needs, stormwater

conveyance issues, flooding problems, maintenance

IW: SDWA

NPDES SSA
TMDLs r 

NFIP Sebastian planning, 

Funding DMA
land use, flood, and

soils data

City and
Indian

SJRWMD CountySJR
Plans

We will partner with you to develop a Master Plan multi - 
objective framework that integrates federal and state

regulatory requirements with local needs. 

needs, and water quality considerations ( regulatory
and others). 

The framework should also integrate the stormwater

master planning needs with local mitigation strategies
and floodplain management requirements, such as

the City and Indian River County Local Mitigation
Strategy, St. John' s River Water Management District
SJRWMD), Florida Department of Environmental

Protection ( FDEP), and Federal Emergency
Management Agency' s ( FEMA) National Flood
insurance Program ( NFIP) including mitigation and
Community Rating System ( CRS) components. 
In addition, the master plan will incorporate other
Federal requirements such as the Clean Water Act' s

National Pollutant Discharge Elimination System

NPDES) requirements, including the City' s Municipal
Separate Storm Sewer System ( MS4) Permit, and

the Total Maximum Daily Loads ( TMDLs) requirement
for local impaired water bodies and FL DEP Basin

Management Action Plan ( BMAP) in the Indian River

Lagoon Basin Central Indian River Lagoon, Safe

Drinking Water Act (SDWA), Dam Safety Act ( DSA), 
and the Disaster Management Act ( DMA) will be

reviewed and incorporated as needed. The following
figure shows the main federal and local requirements

that will be integrated under this framework. 

We will work with you to review and finalize the master

planning objectives and develop a Master Plan that will
leverage existing data and resources, include a CIP that
will meet the City needs, be practical and feasible to
implement, and provide steps needed to secure federal

and state funding for the CIP projects. 
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Master Planning Approach

Our approach to stormwater master planning has been
successfully used across the United States. Our master

planning approach will result in sustainable environmental
CIP projects that link stormwater improvement alternatives
that include green infrastructure with traditional gray store

and convey options. The figure below depicts the key
steps in our approach. 

This approach will be adapted to City of Sebastian' s

specific master planning objectives mentioned in the
previous section. We recognize that while the present

need is to develop a prioritized list of capital projects
based on the present backlog of capital, rehabilitation, 

and major maintenance projects) and pursue grant

funding to implement those, the master plan will lay the
foundation for a comprehensive stormwater program to

address not only the present but future needs, as well. 

Arcadis has reviewed your Request for Qualifications
in detail and have organized our approach to

developing the master plan to be consistent with the

RFQ requirements, with the main tasks as follows: 

Data Collection and GIS Mapping/ Stormwater Layer

Infrastructure Rehabilitation Assessment

Flood and Water Quality Evaluation

Operations and Maintenance

CIP Prioritization

Public Education and Involvement

Stormwater Master Plan

Key Steps

Arcadis will use its extensive

master planning experience to

develop a clear and effective

process to successfully

implementing your Stormwater
Master Plan. 

This approach is also reflected in our team' s organization

chart to demonstrate the members of our team that will

perform the work. You will find that our team members
have the relevant expertise and the depth of experience to

deliver a successful project. 

Data Collection and GIS Mapping/ Stormwater
Layer

Data collection will start with review of available

information from the City, such as the previous 2004, 
2013, and 2018 master plans/ updates, GIS layers
and stormwater system information, and other data

and reports from county, state, and federal sources
mentioned in the previous section. We understand the

City has limited GIS- based information for the stormwater
system within the City. Data to understand the impacts
of climate change on the City's stormwater system and

possible adaptation strategies will also be reviewed. 
Examples include the Florida Atlantic University' s Center
for Environmental Studies and the Harbor Branch

Oceanographic Institute' s studies and data on climate

analyses for the Indian River Lagoon, which include

climate downscaling and the St. Johns River Water
Management District' s Southeast River Forecast Center

that publishes Impacts of Rainfall Distributions on Runoff
Depth

A gap analysis will be conducted to determine additional
data necessary to meet the objectives of the master
planning effort in this RFQ. Field inventory of the

stormwater system can be costly. We will work within

orsements from

ted Officials/ 

0agement
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the City' s present budget to identify critical system
components that need to be inventoried or field verified. 

The previous master plans and other available data from

the City will be utilized to the extent possible. Following
development of the preliminary base map, Arcadis will

gather, verify and update critical information on the
drainage areas. A site survey/ field visit will be performed
to clarify conflicting data, validate locations of existing
stormwater infrastructure, sizes and other relevant

data, and gather information missing from the GIS data
to include the critical data accurately on the project
area map and to be used in the flood and water quality

evaluation. Relevant data from this effort will be added

to the City's GIS Stormwater database and shapefiles. A

plan to inventory and map the remaining system to the

extent necessary in the long- term will be prepared so that
effort can be budgeted for upcoming years. 

At the project outset, we will review the available data and
protocols for accessing the GIS. Arcadis will then create a
project data management plan that specifies how all team
members will interact with the GIS and other IT systems. 

Infrastructure Rehabilitation Assessment

Developing a programmatic approach to address the
current backlog of stormwater capital improvement and
system rehabilitation projects, including establishing
risk -based criteria for constructed assets, will be an

important step in enhancing the City' s current stormwater
management program. A first step to make an inventory
of stormwater assets valuable, valid, and informative, is to

focus on structure condition assessment and storm water

outfall identification. Arcadis location technicians are

trained to collect structures and their attributes according

to national database guidelines such as NASSCO' s
PACP ratings for structural integrity and/ or standards

set by our clients. Our location technicians can collect
information from the farthest upstream structure to the

last downstream structure including connecting pipe
conditions. Additional steps that can be implemented in

the future to improve the asset management process

include identifying the performance and criticality of
assets. 

Arcadis has a set of cost effective inspection techniques

we will utilize to quickly and efficiently determine the
current condition of City stormwater assets to meet
MS4 regulatory requirements, update the accuracy and
inventory of your stormwater conveyance system, and aid

in planning and implementing maintenance and capital
improvement strategies. The majority of inspections
permed by Arcadis use a mobile, tablet - based application

designed to collect data for asset management projects. 

The tablet -based data collection creates digital inspection

records in the field without the need for time intensive

data input and processing of paper inspection forms. 

Condition photographs are collected and referenced
to the inspection record and asset unique identifier. 

Previously unknown or undocumented assets which are
discovered during the course of inspections are recorded
and located with GPS coordinates. 

To ensure the soundness of our data collection process, 

Arcadis often partners with ESRI for support. Our
location technicians have immediate database access, 

existing geographic viewing, GIS and GPS integration, 
and mapping capabilities. We create customized forms
that contain attribute fields that our clients require. Once

features are collected, the specified form pops up on our

mobile devices enabling our technician to complete the

fields required. These forms expedite data gathering and
significantly reduce user error. Arcadis uses an ArcIMS
site that facilitates fast transfer of data from the field to the

office. Our clients can view the progress of the inventory
24/ 7, as well as download data deliveries directly from

the website as they became available. This feature
allows clients to address structures in poor condition

almost immediately after they are inventoried. Reporting
functionalities are also built into the site allowing
streamlined tracking. 

Arcadis recently worked with Chesterfield County, VA
staff to develop standard operating procedures for visual
inspections of their stormwater assets which include

surface and internal inspections. The surface inspection

procedures allow for quick assessment without the need

for entering structures or other confined space entry. 
Internal pipe inspections are performed by lamping
techniques using mirrors and lamps without the use of

potentially costly and time- consuming CCTV inspection
equipment. 

Flood and Water Quality Evaluation

The previous master plans prepred or updated in 2004, 

2013, and 2018 include hydrodynamic modeling using
ICPR software. The modeling was used to primarily verify

flood prone areas and evaluate structural alternatives to

alleviate flooding. These master plans have also included
water quality BMPs ( structural and non- structural) 

recommendations for water quality protection. No water
quality modeling appears to have been performed. The
2018 Master Plan was submitted to SJRWMD for permit
determination but SJRWMD decided that it did not meet

their permitting requirements and no permit was issued
at the time. Therefore, it is important to note that as

individual capital projects from previous master plans
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or any new projects are identified for construction, the
project may need to be submitted for Environmental

L"IlustilizinglimateResilienceResourcePermit. 
our unique understanding of the climate

We will review the previous master plans and
incorporate the relevant data and recommendations

into our master planning efforts. We will also propose a
strategy for future watershed based modeling that will
satisfy the multiple regional and local flood protection, 

floodplain management, water quality, grant funding, 
and capital project permitting objectives, among others. 
If ICPR is the hydrodynamic model of choice, the steps to

convert previous models ( if available) from ICPR version
3 to version 4, in the most cost effective manner, will be

discussed with you as the software developer no longer
supports version 3. We will also review and recommend

the need for cost- effective watershed -based water quality

assessment or modeling approaches that meet the master
planning needs, should the City elect to proceed with that. 

From the 2018 Master Plan update, it appears the Level

Of Service ( LOS) to determine flooding locations and
projects for the CIP was based on the 25- year/24- hour
or 100- year/ 24- hour storm events overtopping the top

of road elevation or top of channel bank elevations. 
We will review that along with bringing examples from
other master plans and discuss the LOS that will serve

the city best the planning timeframe. We will also use
other local sources of information to develop practical
and achievable LOS for the City, such as the SFWMD
Environmental Resource Permit Applicant' s Handbook

Volume II and FDOT Drainage manual ( Table 2- 1) 

Design Storm Frequencies for drainage channels and

Table 3- 1 design storm frequencies for storm drains. For

Water Quality LOS we will review the previous master
plans and use information from the SFWMD BMAPs that

include a list of action items to reduce pollutant loadings
to waters designated impaired by the establishment of
TMDLs ( Indian River Lagoon Basin Central Indian River

Lagoon. Protection of its water and natural resources, 

such as the Indian River Lagoon, is not only vital to the
City' s economy but also demanded by the residents. The

City' s commitment to water quality protection is evident in
the construction of the Stormwater Park for water quality
treatment and the establishment of a Natural Resource

Board Commission to review local environmental issues. 

The City's Stormwater Monitoring and Testing Program
won the Florida League of Cities 2015 Environmental

Stewardship Achievement Award. 

risks in Florida and the associated drainage and

water quality concerns, the Arcadis Team will also
assess climate risk vulnerabilities in the project

area as part of the master plan development. 

Operations and Maintenance

From development of guidance information to managing
maintenance of stormwater facilities, Arcadis' key staff are
leaders in stormwater system O& M. We have developed

routine (short- term) and long- term O& M budgets to
adequately maintain stormwater assets; identified the
required workforce and materials needed for municipal

work crews; recommended occasional outsourcing

of certain O& M tasks when practical; and developed

protocols, standard operating procedures, maintenance
standards and other guidance information to inform
work crews in the proper operate and maintenance of
the stormwater system. Our proposed key staff for this
project have the municipal O& M experience you need
to cost- effectively implement your O& M program. Mark
Van Auken, Fernando Pasquel, and Anwer Ahmed have

presented stormwater O& M best practices on several
national webinars and are lead authors for WEF/ASCE' s

upcoming manual O& M of Stormwater Controls that will
be released in 2021. 

We have several recent project examples where we

helped our clients with their stormwater O& M programs. 
For Hampden Twp in PA we evaluated program options

for cost effectively managing and maintaining both public
and private stormwater assets including post -construction
BMPs — providing estimates of O& M and CIP costs over a
10 year planning period that worked within their projected

budget. For Lancaster PA we developed guidance for the
O& M of GI on public and private property that was tied to
the community' s permit needs. For Columbus OH we are

managing the O& M of GI recent installed as part of the
Blueprint Columbus program. We will use our knowledge

and experience from these projects to help the City staff

determine a preferred O& M program for public and private
stormwater assets. 

CIP Prioritization

Arcadis' engineering and business advisory staff have
helped with all phases of stormwater CIP projects for

clients across the country. We can provide guidance

on standards and templates to be used for CIP plan
development that can provide consistency across future
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stormwater/ drainage CIP projects. We can also work with

you to ensure your stormwater program aligns with CIP
planning and prioritization, the City' s Comprehensive
Plan, as well as Indian River County 2030 Comprehensive
Plan, Stormwater Sub -Element ( Chapter 3E), FDOT

5- Year Work Program, and other City/County plans, 
codes, ordinances, and development regulations. Arcadis

has traditionally worked with municipal clients to provide
holistic solutions across departments, regulations, and

program documents. We can perform evaluations and
gap analysis of existing documents and programs to help
integrate and align Stormwater Master Plans and CIPs

with other plans/ projects and present potential impacts to

performance, programs, operations, and finances. 

We will work with City staff to identify, prioritize and
provide estimates of cost for target CIP projects which

can be addressed in the future by the City (see Arcadis

CIP process on page 2- 7). We can work with you using
a Triple Bottom Line scorecard approach to rank, score

and prioritize capital improvement projects, ensuring that

recommended CIPs are cost-effective and provide holistic

solutions that meet City and community goals. Or we can
develop a process/ tool for City use now and in the future. 
For example, as part of the stormwater/sewer program
for DC Water, Arcadis developed a sql based tool that

allowed DC Water personnel to develop prioritization
for CIP planning based on risk and a variety of criteria
tailored to DC Water' s needs — allowing personnel to

provide the necessary justification for prioritizing projects. 

We also have tools we can use to simplify presentation of
CIPs to staff and City administration. Our use of ESRI' s
ModelBuilder program for Georgia DOT allowed for
management and display of high risk stormwater system

assets graphically at a system -wide level to allow for
bundling of CIP projects to save costs, and on a site -level
to save time by allowing easy verification of data and
confirmation of repairs by field crews. 

Public Education and Involvement

Today, public involvement is a key component of any
master planning or area -wide improvement program. 

We will work with the City and our team partner, Valerin
Group, to develop an insight to the City residents and
stakeholders' concerns. Those will be incorporated in

developing our public education and outreach program. 

The public and/ or stakeholder meetings during the
project will also help to gather and share key project

information. Our approach will be tailored to the City' s
system and draw from our lessons learned from national

and local stormwater master planning effort. We anticipate
that there will be an initial, upfront meeting or meetings

with the public and key stakeholders to present the project

objectives, confirm problem areas, and gather relevant
information. 

Should there be a need to have virtual meetings, Arcadis' 

virtual meetings platform CX360 can be used to replace
in -person meetings. This platform can also be used in

lieu of In -person interviews, questionnaires, and other

methods of gathering data from the public. Based on our
experiences, we have found that public response can be

Lessons Learned from Public Engagement During Stormwater / Watershed Master

Plans That Can Benefit This Project

Green ( natural systems) and

Gray ( traditional structures) Infrastructure

Take Proposed Solutions to the Public. Consistent engagement

that includes direct interaction and opportunities for feedback

will enhance public and key stakeholder buy -in. 

Provide Education on Stormwater Management Concepts. City
administrators and the general public need basic education
on watershed management terms ( design storms, green vs

gray infrastructure, etc.) to better understand the impact of

proposed improvements. 

Consider Demographics, Location and Other Factors when

Selecting Alternatives. Some constituents have distrust of the
government, a history of recurring flooding, and other issues
that must be understood and addressed when evaluating/ 
finalizing solutions. 
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Arcadis' CX 360 platform can be your solution to a virtual, 
interactive, and anytime -anywhere meeting experience. CX
360 platform uses 360- degree graphics and guided audio to
fully immerse the user into the experience, where they can
interact with images, videos, forms, and much more. CX 360

is mobile and desktop friendly. 

highly variable depending on income, education, age, 
location, etc. so Arcadis' public engagement specialists
will work with City staff to determine the method that
should provide the best response. Project findings will
be presented at one or more meetings with the general

public. Arcadis will assist the City with arranging the
public meetings, preparing the necessary exhibits and
handouts, and notifying the residents of the proposed
meeting. 

Besides public engagement, the public outreach program

should include a campaign to inform the public and

stakeholders of the successes of the stormwater program
and meaningful ways for them to get involved. That will
build trust and support for the program. 

We have identified some key stakeholders that may
directly or indirectly influence the success of the
acceptance and implementation of the stormwater

master plan and for which, in consensus with the City, 

key messaging or other materials could be tailored to. 
These key stakeholders include the City Council, internal
departments of the City of Sebastian, FDEP, SJRWMD, 
Indian River County, FDOT, Sebastian Municipal Airport, 
the Florida East Coast Railway, Sebastian Municipal
Golf Course, and the Sebastian River Area Chamber of

Commerce. 

CRS Support and Master Plan

Outreach

Improving floodplain management in the City is a critical
program for reducing damages, protecting lives and

property, and preserving economic value in the face of
increasing climate risks and continued rapid growth. The
City of Sebastian is currently a Class 7 community in

the Community Rating System ( CRS) receiving a 15% 
discount on insurance premiums in the Special Flood
Hazard Area (SFHA). The City has a unique set of needs, 

opportunities and challenges for improving its CRS
program. We understand the local resiliency context, 
your floodplain management successes and challenges

and believe that Arcadis is the ideal partner to meet your
major needs for this project. 

Arcadis' Florida based project team provides expertise in

the needed areas and the capacity to deliver this project. 
Our team includes four Florida based Certified Floodplain

Managers ( CFMs) who formed the core consulting team
of the 2015- 2017 CRS- CAV Initiative Program on behalf

of the Florida State Floodplain Management Office. 

Arcadis also has expertise in local government agency
floodplain management capacity building programs — and

will help build the program capacity beyond the life of
this project. As part of the 2015- 2018 CRS/ CAV Initiative
Program, Arcadis led the engagement of over 200 Florida

communities with conducting Community Assistance
Visits and advancement in the CRS and has an advanced

understanding of all CRS processes and requirements as

they relate to local conditions. 

Our CRS knowledge makes us the ideal partner to

develop a roadmap for improving your CRS class, and is
complemented by expertise in quantifying benefits and
costs of the major investments in for your CRS program
you will need to consider and prioritize. This information

is critical to driving decision -making, determining return
on investment and communicating feasible activities and

attainable goals to stakeholders as part of a successful
long- term strategy. This coupled with our funding
expertise will ensure the City has a long- term CRS

Our team has unsurpassed knowledge of the CRS Initiative, 

with four Florida - based Certified Floodplain Managers

CFMs) who formed the core consulting team of the 2015
to 2018 CRS/ CAV Initiative Program on behalf of the State

Floodplain Management Office." 
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strategy that is implementable, sustainable and revenue - 
generating. Our proposed approach represents our best
understanding of the City' s CRS- related goals for this
project and details our two - phased approach to assist IP
with achieving them: Fund Sourceand Stakeholder

Policy Tracking
Engagement

Phase 1: Preparation for the next CRS 5-year
Cycle Verification Visit

The goal of this Phase 1 is to maintain the City's
compliance with the National Flood Insurance Program

NFIP) and identify and maximize any immediate and

feasible opportunities to improve CRS class rating. 
Arcadis proposes to initiate this phase by conducting a

Vision Setting/ Kickoff Meeting with the City to develop
success criteria and guiding principles for project. We
will then conduct a CRS Program Review and Gap
Analysis and develop a report which summarizes the

analysis processes and findings, identifies any data and
program deficiencies, and identifies and prioritizes any

needed corrective actions and quick " low -hanging fruit" 
opportunities that exist for improving CRS scoring in the
near -term. Arcadis will then work with the City to obtain
all documentation required prior to and during the cycle

verification visit, for all activities seeking credit. 

Phase 2: Develop Long- term Comprehensive
Strategy for CRS Program Enhancement

The goal of Phase 2 is to develop and communicate
realistic and achievable targets to City leadership and
key stakeholders for improving CRS class over time; 
develop and begin implementation of a comprehensive

strategy to identify and implement activities that maximize
opportunities for achieving a higher CRS class. Arcadis

proposes to support the City to identify initial list of
potential activities and associated CRS credits that City
could pursue over time. We will then conduct a thorough
analysis of identified priority CRS activities including
implementation analysis and associated timeframes — and

incorporating analyses of potential funding sources. The

findings from these activities will be summarized a City
of Sebastian CRS Improvement Strategy which we will
develop in coordination with the City. 

CDBG- MIT and Mitigation Planning
Strategy
Municipalities across the nation are tasked with providing
and improving services with limited income/ revenue, 
rising operating costs, and increased public scrutiny. 

At the same time, they are challenged with augmenting
existing sources of funding, identifying new sources, and

creating cost- effective budgets and capital plans while

dLl— 

im

meeting stakeholder demands. Funding opportunities
to meet such needs arise on an annual basis, through

congressional and state appropriations, as well as after

every presidentially declared disaster. Additionally, 
specific grant funding and other revenue mechanisms
may be discovered or developed that can be utilized

to minimize investments made from existing Authority
accounts. 

ii

Strategy
Positioning and

strategic submittals

to maximize ROI

Active

Communication

with Gatekeepers

Experts on Staff

Arcadis has taken a proactive role to assist clients in

obtaining project funding. The team' s success has
been built upon developing specific knowledge about
funding available in the various geographic regions, 
gaining expertise in the various sources, cultivating
relationships with funding agencies, as well as developing
funding strategies that maximize return on investment. 

Arcadis has professional grant writers on staff whose

responsibility is to track and maintain current knowledge
of the variety of available funding opportunities, policy
developments, and specific criteria. 

Having prepared hundreds of CDBG- DR and FEMA
HMA grant applications, many of which were in Florida, 
we are keenly familiar with the state and federal
regulations requirements. Our current knowledge of these

requirements will streamline our efforts to prepare grant

applications while facilitating the review processes for
the City of Sebastian. Arcadis has a deep understanding
of CDBG program basic requirements, and the guiding
legislation for the program which allows for great flexibility

in project types allowable. 

Arcadis provides subject matter experts that have a

deep knowledge in HUD and FEMA grant programs
and management acumen to provide the appropriate

10426793 / HAN
297 of 507



City of Sebastian: Stormwater Master Planning and Professional Engineering Services, RFQ 20- 05

ARCJaDISSection 2. Technical Qualifications

level of detail to accomplish the project and program goals effectively
and efficiently. That must be met to win grant and low or no interest ARCADIS GRANT SERVICES
funding for certain types of projects. As part of a CDBG- MIT and
Mitigation Planning Strategy, Arcadis will review the City' s list of

We are comfortable working from the
projects; meet with key stakeholders to review priorities and gain occasional consultation to full service

project understanding; conduct a thorough analysis of potential funding scale, as well as with the full spectrum

sources and opportunities; develop a funding strategy for specific of stakeholders in funding pursuits
projects; and make a presentation to stakeholders on the results. This from high- level decision makers to

analysis of funding opportunities, including leveraging multiple sources financial and technical staff. 

to minimize client investment and expenditure. Opportunities may
include but not be limited to federal/ state grants, low/ no -interest loans, 

Needs Assessment and

tax incentives and special financing programs. CDBG- funded projects Visioning

must benefit low to moderate ( LMI) populations - either 51 percent of
We can perform a

comprehensive funding
the project area must be LMI persons, or 51 percent of all created and analysis to identify potential sources
retained jobs must be for LMI persons. HUD has specific requirements based on your needs and priorities. 
for the LMI analysis, and Arcadis possesses the technical, graphical, 
and drafting skills necessary to execute a populations and jobs Funding Assistance

analysis for the project area in a manner which demonstrates project We can support all phases0eligibility. of funding support, from
application and fund management to

Grant Funding Assistance
closeout and audit support. 

Arcadis understands the growing pressures that organizations face
Coordination with Agency

to provide and improve service with limited budgets, rising operating
Officials

We will work on your behalf
costs, and increased public scrutiny. As a result, organizations often to ensure that the needs of

need to augment existing sources of funding, identify new sources, your organization are known. 
and create cost- effective budgets and capital plans while meeting

stakeholder demands. Arcadis provides our clients funding support Comprehensive Technical

services which include the pursuit of funding, grant management, Services

and audit support. We evaluate, prepare and submit applications on We provide engineering, 

behalf of clients for grants and low interest loans from a vast number of modeling, and other

programs and agencies including the Federal Emergency Management
services to develop and prepare

Agency (FEMA), United States Department of Transportation ( DOT), 
documentation for specific program

United States Department of Housing and Urban Development ( HUD), 
requirements. 

Environmental Protection Agency ( EPA), and various state agencies. Economic and Fiscal

Analysis

Grant AppUcation Deveiopa—icnt We complete economic

Arcadis has the capacity to provide full scale support for application
impact analyses, benefit

development, including technical services and submission. 
cost analyses, and other studies often

Alternatively, Arcadis can provide high level services to the City and
required for funding. 

guide the community in identifying eligible projects. Arcadis can Program Administration

support the City in any of the following components of an eligible and O. We can help facilitate
competitive grant application: program administration at

the enterprise level, including state
Kick -Off and Public Outreach and federal support. 

Arcadis can conduct public workshops to educate attendees about the
And more

proposed project and HMA programs in general. Arcadis can support
the City in advertising for the public workshop, including providing

Our team also has theC) capability to support public
templates for newspaper and website postings. In the past, Arcadis

participation, develop alternative
has provided handouts and developed worksheets for attendees to sources of revenue, and more. 

complete to facilitate collection of project information, as applicable to
the project. 
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Preliminary Eligibility Determination

Upon gathering of necessary information, Arcadis
performs a project review to determine that all

components are eligible for funding under the applicable
grant programs. Arcadis reviews proposed projects
for conformance with the Local Mitigation Strategy

and HMA program priorities, technical feasibility, and
cost- effectiveness. Arcadis then works to document

project eligibility in accordance with the Code of Federal
Regulations and applicable guidance. 

Feasibility Assessment

Arcadis can conduct site assessments to gather

photographs, measurements, and a general

understanding of property configurations, surroundings, 
and structural integrity. Such information is required for

the grant application and is a refinement of the eligibility
determination process. 

Project Scoping, Cost Estimating

Once eligible, feasible projects are identified, Arcadis can

develop cost estimates, scope narratives, and schedules

for each project. The scope of work will narrate the need
for the project and ensure that project implementation
will adhere federal, state, and local requirements. Cost

estimates will be developed in accordance with cost - 

estimating guidelines presented in the federal guidance. 

Benefit -Cost Analysis

A critical element of any federal grant program is that
the applicant must demonstrate cost- effectiveness: the

mitigation benefits that the proposed project expects to
achieve must outweigh the project costs. Arcadis provides

its clients with benefit -cost analysis services for projects, 

as required by the relevant grant programs to assess the
cost- effectiveness of federal expenditures. Arcadis has

the expertise to conduct a benefit -cost analysis ( BCA) 

using FEMA and HUD approved methodologies and
follow the Office of Management and Budget guidance
Circular No. A- 94) to ensure that grant applications are

cost- effective. 

Environmental and Historic Preservation

Compliance

Any actions proposed by a federal agency are subject
to an environmental planning, compliance, and review
process, as required by the National Environmental Policy
Act ( NEPA) of 1969. Federal agencies, such as FEMA, 

front -load meeting this regulation by requiring all project

applications to conduct a preliminary environmental
review for the project. Arcadis can conduct a full
review of each project for Environmental and Historic

Preservation ( EHP) requirements as it pertains to the

CFR to demonstrate that the proposed project avoids or
minimizes harm to the environment. This review includes

wetland, water body, and endangered species presence
within the project area. Through Arcadis' years conduct
EHP reviews for clients, it has established relationships

with many state agencies that must review the project, 
including the State Historic Preservation Office, U. S. 
Army Corps of Engineers, and the Florida Department of
Transportation. 

Client and Agency Coordination

Whether supplying full grant application support or high- 
level guidance to its clients, Arcadis works closely with
sub -applicants to ensure that the client is educated about

grant requirements, updated on project progress, and

involved in the decision -making process. Furthermore, 
Arcadis supports its clients in making sure that required
documents are included in the application and signed by
the appropriate parties. 

Application Advocacy and Submittal

The HMA programs vary in submission process and

format, but all programs require project ranking for funding
allocations. Arcadis takes pride in advocating for its client

by presenting proposed projects and their value to the
community in meetings with local and State stakeholders
to ensure the project is ranked favorably and has a greater
chance of being funded. Arcadis supports its clients by

compiling all necessary documentation to submit a full
application, both in hard copy and electronically. The team
continues to support our clients once the application has

been submitted by responding to information requests and
supporting clients through the state and local contracting
process. 

Grant Management and Reporting

Once funding is awarded, recipients must
appropriately manage the project to receive full funding
reimbursements. Arcadis offers a proactive and innovative

approach to grant management that ensures the proper
expenditure of funds, compliant procurement procedures, 
successful benefit -cost analyses, full reimbursement, 

and clean audits. Our team can guide the reimbursement

process to make sure that only authorized, eligible, and
reasonable costs are processed. This is followed by
procedures to track and monitor reimbursements requests
throughout the life cycle of the grant to ensure timely

receipt. Arcadis' grant management service offerings

include project monitoring, project closeout, and audit
support activities. 
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Additional Services

We understand that as funding is secured, the City, at
its discretion, may authorize the consultant to perform

design, bidding and construction services. Arcadis

routinely provides these and other necessary services
such as permitting, public outreach, easements, utility
coordination, etc. to our municipal stormwater clients. In

addition, these cradle to grave services are aligned with
our master planning approach — to tailor the master plan

to your needs and phase the implementation of processes

and projects as the City' s stormwater program develops. 
Additional services we can provide, as identified in the

RFP, include the following. 

Detailed engineering design, bidding and
construction services. Arcadis understands what it

takes to design and construct stormwater and water

resources projects in urban areas. We offer the City
a proven approach developed for similar projects in
New York City, Philadelphia, Chicago, Columbus, 
Richmond, Pittsburgh, and many other cities. We also
offer staff with unparalleled professional qualifications
and specialized experience to partner with you and
supplement your in- house capabilities in the design, 
bidding and construction of these projects. Our staff
has also developed stormwater management and

design manuals and maintenance manuals for some

of the most progressive programs in the nation. 
But perhaps more importantly, our team brings
design lessons learned from our past successfully
constructed projects that will result in cost- effective
ways to design and expedite project implementation. 

For stormwater designs, we develop technically
sound and complete bidding documents that address
the project' s technical requirements, appropriately
distribute risk between the Owner and Contractor to

ensure competitive pricing on bid day, and manage
the project scope to stay within the City' s established
construction budget. We are skilled in a wide range of

traditional and innovative stormwater designs including
storm sewers, culverts, headwalls, junction chambers, 
BMPs, drainage structure retrofits, energy dissipators, 
dams/ spillways and other water resource related

features. 

We are experienced in delivering a smooth
bidding process. We will support the City in the
bidding process and provide services that may
include: 

Attending pre -bid meetings and site visits

Facilitating distribution of bidding documents

Providing written clarification to questions submitted by
plan holders via addendum

Organizing receipt of bids

Attending bid openings and evaluating bids

Preparing a bid -tabulation and providing recommendation
of bid award

Arcadis also routinely provides service during
construction for stormwater management

projects, including providing project administration
and resident project representative ( RPR) services. 
Our typical services include: 

Shop drawing review

Response to requests for information

Review of contractor invoices and recommendation for

payment

Site visits

Construction meeting coordination and management

Preparation of construction meeting minutes

Project inspection services

Development of punch lists for substantial and final
completion

Complete State and Federal Funding
Documentation and Reports. Arcadis routinely
completes documentation and reports for state and

federal grants. These services are part of the funding
experience described above. 

Accompany City officials in congressional and
agency meetings in Washington, DC. Our team is
ready to support City officials in congressional and
agency meetings and local congressional offices, as
well as to support presentations and funding requests. 
Our Technical Advisor Fernando Pasquel, is

located in the Washington, DC area, if needed, 

and has supported advocacy efforts with USEPA and
congressional representatives as part of WEF Water

Fly -in focused on stormwater funding. In addition, 
our Grant Funding co -lead, Carl Ray Furr, is
experienced in this type of support. 

2. 4. Design Philosophy

Our Design Philosophy is to do it right the first time and
align the project design requirements to the City goals. 

This philosophy includes the integration of innovative
solutions and lessons learned from previous projects so

we can adapt to the changing conditions our clients are
facing ( e. g., adaptation to larger more frequent storms, 
resiliency, reduced budgets), all while reducing the overall
capital and O& M costs. 
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Arcadis is currently assisting several of the country' s leading municipalities in sustainable stormwater
and green infrastructure implementation. Our planning, design, and construction experience aligns with
the City' s desire to be efficient, streamlined and innovative to meet the MS4 and TMDL targets. Some of
the things we have learned along the way, through our work with other leading municipalities throughout

the United States that can translate to successful designs and benefits to the City of Sebastian are
highlighted below. 

Site Considerations
Aesthetics/ Landscape

Know your existing conditions
and develop vision for the project Make it look good

Perform comprehensive Include aspects that provide a public benefit

geotechnical investigations and Blend landscape into natural environment

locate all utilities Reuse existing materials and native plants
Consider site history
Factor site usage into BMP or

Constructionretrofit selection
r

Translate lessons learned during construction into design

Design Methodolog 9Y
improvements

Proper construction and inspection is critical

Keep it simple Consider timing, phasing and restrictions

Incorporate redundancy

Include a safety factor to allow for Maintenance and Performance
flexibility during construction
Be mindful of final surface Think about maintenance at beginning of project -inflow, 
elevations outflow, landscaping
Look for innovative solutions and Incorporate access — vehicular and pedestrian

use project team' s experience Keep systems offline during plant establishment period

Understanding the regulatory Design appropriate energy dissipation
requirements

Stormwater curb extensions are

heavily reliant on final surface
elevations. It requires proper

design to prevent drainage issues. 

Focus on public involvement. 
Installing and properly maintaining
rain gardens at local schools
educates children (and their parents) 

about stormwater quality and quantity
and meets regulatory public outreach
goals. 

liiiiiiiiina ,Sam= 

Creative reuse of former concrete

pathways for riprap. Promotes
sustainability and reduces waste. 
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Our approach to design relies on the experience gained
on stormwater and green infrastructure projects locally
and across the country. We start with an understanding of

the goals of the project within the context of rehabilitations
assessments, CIP needs, your MS4 permit, and TMDL
requirements. 

Our team reviews the recommendations of previous
Master Plans and other local documents and plans to

make sure the conditions are still in place and work with

you to determine the design or retrofit options that provide
the greatest flow/flood reduction, nutrient, and sediment
load treatment to meet the requirements. Runoff from the

upstream areas will be studied to determine the level of

flood protection and treatment that is currently provided, 
for existing facilities (e. g., swales, ditches, canals, baffle

boxes, drop inlets, culverts, ponds, or BMPs). 

Downstream flooding and erosion issues are mitigated

by dissipating the energy in the discharge flows and
enhancing storage and conveyance using green and gray
infrastructure. The final products include bid -ready design
drawings and documents. 

Typical stromwater design tasks include the following
and we will work with the City to refine them based on the
specific type of design project: 

Survey, data collection, and drainage area delineation

Pollutant load and TMDL related calculations

Environmental permitting

Wetlands delineation and confirmation

Cultural resources o Rare, threatened, and endangered

species

Agency coordination, land disturbance o Erosion control
and stormwater management

Environmental and WMD compliance

Hydrologic and hydraulic modeling and CLOMR
Application/ Submission, if needed

Project Design

Hydrologic and hydraulic analysis

Dam, spillway, forebay evaluation, if applicable

Inlet and outfall evaluations, if applicable

Upstream and downstream assessments

Engineering plans ( refine concept if needed, 30%, 60%, 

90%, and Final, or as directed) 

FDOT coordination, WMD, SWPPP, and City County

Ordinance and Manual compliance

Specifications ( draft and final) 

Final design and Engineer' s opinion of probable
construction cost

Technical memorandum summarizing basis for design, 
pollutant loading calculations, estimates of pollutant
reduction credits for the retrofit, supporting documentation

Bidding support, construction administration, CM and
Inspections, and post -construction services

For green infrastructure design projects, we have
developed specific task lists for different types of GI

facilities. The following illustrates typical tasks for swales, 
bioretention, and greenstreets that will be refined with the
City to meet your requirements: 

Analyze GIS sewer topo maps to delineate drainage

areas for each catch basin within the project area

Calculate impervious drainage areas tributary to each
catch basin

Estimate the number and location of potential
bioswales necessary to manage stormwater within
each drainage area, if deviating from previous master
Plan recommendations

Site walk-throughs with City and other agencies, 
as required, to review potential locations and meet
requirements

Finalize list for subsequent field investigations

Vault and utility surveys

Geotechnical investigations ( boring and permeability
testing). Consider stone columns. 

Limited topographic surveys

Prepare final location maps and hydraulic calculations

see typical design tasks above) 

Preliminary and final design ( see typical design tasks
above) 

Alternative Innovative Solutions

Our Design Philosophy also includes the integration of
innovations and lessons learned from previous projects. 
The following are two ideas based on lessons learned
from similar projects that can be incorporated in the

design of the City projects, if interested: 

Additional Storage in the Same Footprint

The City, State, and Water Management Districts have
good standards for the design of stormwater facilities and

green infrastructure, such as bioretention, green streets, 
and planters. The common element in these facilities is
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CNio Creek Watershed Project
I

the open -gradedopen - graded stone base. The stone fill serves as an
interim storage for the surface runoff, prior to infiltrating

into the surrounding soils. The volume of surface water
stored depends on the porosity ( voids) of the stone
fill, which is approximately 40%. The stone fill may be
replaced with an innovative material known as ACF Rain

Tank units with 90% voids. In other words, for the same

footprints of the current GI, the use of Rain Tank units will

provide twice the storage capacity compared to stone fills. 

Sensors and Continuous Monitoring and
Adaptive Control ( CMAC) 

Stormwater BMPs, and especially flow control facilities

like ponds, canals, ditches, or cisterns, have traditionally
been designed with passive outlet structures. We have

introduced the use of CMAC in recent projects and have

partnered with sensors and CMAC product vendors to
offer an improved approach to GI and structural BMP

designs. CMAC enables typical facilities such as ponds, 
for example, to be converted to extended detention water

quality ponds without compromising effective channel
protection and enhancing flood capacity. CMAC solutions
integrate information directly from field deployed sensors
with real- time weather forecast data to directly monitor
performance and make automated and predictive control

decisions to actively manage stormwater storage and
flows. The use of sensors and CMAC can significantly
reduce retrofit and implementation costs. 

2. 5. Cost Control and Value

Engineering

Arcadis knowledge and experience in the evaluation

of varied shoreline protection systems, construction

Our Ohio Creek Watershed

Shoreline Protection and Green

Infrastructure project in Norfolk, 

VA, provided a cohesive

strategy to address coastal

flooding, enhance the social
fabric and economic vitality, and
build a resilient community. 

techniques, and material evaluation to ensure optimum

value in meeting the design requirement is demonstrated
by our significant local, national, and global expertise

coastal engineering as well as our expertise assessing
the impacts of climate change on coastal shorelines and

wetlands resources. 

Our shoreline protection experience includes design
of green — softer techniques ( e. g., vegetation, edging, 

sills, beach nourishment, dune vegetation protection) 
to more gray — harder techniques ( breakwaters, groins, 
revetment, bulkheads, seawalls). For example, in Norfolk, 

VA, we completed the design ($ 11. 6 million contract) of

stormwater infrastructure enhancements to protect Ohio
Creek communities against future flooding and continued

sea level rise. The shoreline protection included: 

Developing a heightened shoreline protection system
to prevent high river and tidal waters from spilling
into neighborhoods and flowing into the stormwater
system. 

Minimizing shoreline erosion by creating a living
shoreline, using rock breakwater and vegetation to
decrease wave energy during coastal flooding events
while providing ecological habitat and recreational use, 
such as fishing. 

Raising of several roadways to ensure access
to the neighborhood during storms and to keep

approximately 450 homes out of the path of flood
waters. 

Capturing and storage of rainfall via green
infrastructure to slow its flow to the stormwater system

and subsequently reduce drainage system overflow
and flooding
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Our work for the Port Authority of New York and New Jersey
established a manual of shoreline protection strategies that

provide future sustainability and resiliency. 

The flood protection system for this project consists of
four sections of levee and one section of flood wall. The

entire system is designed to account for coastal flooding
up to the 1% flood level plus three feet of sea level rise. 

The design includes the relocation and raising of the west
end of a local road, Kimball Terrace, in order to maintain

two points of ingress/ egress to the neighborhood. 
This section of street also includes a new culvert to

accommodate flows from Ohio Creek which is located

outside of the line of protection. Two stormwater pump

stations were incorporated into the design to help manage
interior drainage. Both pump stations are designed for
the future 10% rainfall event and the higher tide levels

that frequently occur at the same time. Gated gravity
stormwater systems were designed to provide drainage

during routine rain events as well as backup drainage
to the pump stations. Each gravity outfall is designed

with both a self- regulating tide gate and a hydraulically
operated sluice gate that could be closed in anticipation of
more extreme coastal flooding events. 

Arcadis has also developed holistic strategies that achieve

long- term ecological resilience to protect shorelines
that also consider surrounding community benefits and
socio- economic services associated with these valuable

shorelines. For example, we have conducted assessment

of the fate of existing wetland resources through
both quantitative ( i. e., marsh acreage loss) as well as

qualitative ( i. e., reduced functioning of existing marshes) 
methods. After developing a holistic understanding for the

future of existing shoreline and wetland resources, site
specific plans can be developed that aim to provide long- 
term resilience for the vulnerable shoreline habitats as

well as provide enhanced ecological functioning. While
some of the shoreline protection projects are focused
on developing resilient ecological strategies for coastal

shorelines and wetlands, Arcadis acknowledges that any
recommended strategy will also have to consider other
factors such as flood risk reduction, community benefits, 
as well as feasibility of implementation. 

Arcadis has also conducted assessments of climate

change on coastal and riverine shorelines that have

included a characterization of the historic condition

and evaluations of the processes for how the dunes
and marshes have come to be in the conditions we find

today. We have also incorporated flood risk modelling, 
expected sea level rise, and regional Sea Level Affecting

Marsh Models ( SLAMM) to provide a framework for
understanding both short-term and long- term risk to these
coastal habitats. The assessments have also provided
information on the resilient abilities of these habitats

to adjust to expected sea level rises through natural

processes. The assessments have also considered other

potentially important resources dependent upon these
at -risk coastal habitats. Our team is also experienced in

evaluating both the ecological as well as socio- economic
value of these coastal habitats. 

Value Engineering
Arcadis has been providing value engineering ( VE) 
services to a wide variety of clients since 1982. Over this
period, we have conducted VE studies on over 200 water
resources, waterway restoration, channel and shoreline

protection projects throughout the United States. Our
studies have included reviews of all aspects of managing

water resources for clients like Fairfax County, South
Florida Water Management District, and many districts
for the United States Army Corps. In these studies, AUS
has provided value analysis, risk, and constructability

studies and in just the past six months, the AUS Value
Engineering team reviewed and functionally evaluated the

following challenging projects: 

Colvin Run II Stream Restoration Project for Fairfax

County including an ENVISION Sustainability Review
ECC of $4M) 

Long Branch at Robin Ridge Stream Restoration
Project for Fairfax County ( ECC of $5M) 

Helena Floodwall Replacement for USACE — Memphis

District ( ECC of $28M) 

Central Everglades Planning Project ( CEPP) New

10426793 / HAN
304 of 507



City of Sebastian: Stormwater Master Planning and Professional Engineering Services, RFQ 20- 05 /

aRCJaDISSection 2. Technical Qualifications

Water Everglades Agricultural Area Stormwater

Treatment Area ( EAA- STA- A- 2) for the South Florida

Water Management District ( ECC is $ 207M) 

Tucker Avenue Neighborhood Drainage Improvements

Project for Fairfax County, Virginia ( ECC is $ 7M) 

Stratford Army Engine Plant Tidal Flats Restoration
Project for USACE — New England District ( ECC is

93M and the project budget is —$ 60M) 

Breakwaters and Jetties Programmatic Planning
Project for USACE — New England District (study
addressed programmatic components for future
CAPEX and OPEX for shoreline protection projects) 

Arcadis, led by Howard Greenfield, CVS, LEED AP
and Anthony Dunams, PE, VMA (CVS submitted June

2020), has provided value engineering services following
the SAVE -endorsed value engineering methodology

throughout the nation and internationally. Anthony
leads the program and Howard provides expertise as

a senior facilitation expert. VE studies are designed

to improve the overall quality of a project by enhancing

or maintaining performance while reducing the cost of
performing necessary functions, by adding functionality

that will improve performance over time, or by eliminating
unnecessary functions that are costly but do not
contribute to the ultimate goals of the project. Over the
past ten years, there has also been an emphasis on
implementing LEED® and ENVISION concepts into

projects to improve the quality of life and to protect/ 
conserve our environment. Our VE teams have followed

this trend and have addressed these concerns where

applicable. 

In addition to sustainability planning utilized in our VE
studies, AUS is also incorporating reliability -centered

design ( RCD) and maintenance ( RCM) and risk planning
into our VE studies to focus designs on the maintenance

and operations aspects while finalizing the design to
maximize reliability, operability and maintainability and

risk reduction. Anthony recently completely an RCD / 
VE analysis for one of the world' s largest water pumping
operations in Arizona ( the Central Arizona Project). 

The following project descriptions showcase VE studies of

importance to the City of Sebastian: 

Central Everglades Planning Project (CEPP) in
Palm Beach County, Florida: The purpose of the
CEPP is to further improve the quantity, quality, timing
and distribution of water flows from Lake Okeechobee

to the St. Lucie and Caloosahatchee Estuaries, the

Greater Everglades, Everglades National Park ( ENP), 

and Florida Bay while maintaining flood control
and water supply for existing legal users. The City

engaged Arcadis to provide a 40- hour workshop that

included a 30- day pre -study phase and post -workshop
meetings and collaborative reviews with SFWMD and

USACE. The goal of project was to identify the most
beneficial balance between cost, performance, and

reliability to obtain optimum value. Project focused
on main elements, including storm treatment areas, 
canals, pump stations ( permanent and temporary), 
spillway structures, box culverts, discharge structures, 
and ungated culverts. The solutions focused on

protecting power lines, direct water, transfer water, and
controlling flow. 

Breakwaters and Jetties Program for USACE, 

New England District: The New England District is

responsible for the maintenance of 158 structures

some of which are over 150 years old and periodically
need repairs due to natural deterioration or accidents. 

USACE engaged Arcadis to provide a review of
four past projects to support the development of a
process to manage future projects, to account for life
cycle cost management and to improve procurement

of qualified contractors and raw material stockpiles
with updated specifications. Arcadis reviewed the

Plymouth Long Beach Dike, the Hampton Harbor
North Jetty Repairs, the Green Harbor Repairs to the
East and West Jetties, and the Hyannis Breakwater

Repairs projects to support the development of future
programmatic improvements. Solutions that have been
implemented to date include value improvement ideas

that address best value contracting, prequalifying
contractors, prequalifying stone sources, changing

payment approach, providing QC representatives at
the quarries, and increasing pre -design inspections. 

We also presented our breakwater and jetties
modeling program ( developed in the Netherlands) to
show the impact of wave height, wave strength versus

structure design to showcase impacts driving design
improvements. 

Cost Control

Our management team will set up a project cost tracking
program at the inception of each project. We understand
that budgetary compliance or cost control is as important

as meeting project deadlines, and that the conditions
that facilitate on -time completion also promote on -budget
completion. 

Our project management system supports project budget

maintenance by updating project costs weekly and
providing selectable levels of detail all the way down to
individual direct labor and other direct costs. The system

enables accurate input of charges and precise allocation
of expenses and labor hours for billing purposes. It is
a total system, supporting projects from the planning
stage through implementation and closeout. Utilization
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of standard project delivery templates, a common work
breakdown structure, and proactive team communications
keep project team members apprised of day- to- day
operations and expenditures. The system includes several

management functions: 

Estimating. Rapidly produces project budget
estimates at different levels of detail. 

Set- up. Informs our financial/ accounting system to
start tracking the new project and to accurately track
costs. 

Controlling Activity Budgets. Timesheet system
monitors activity for each team member working on a
project

Reporting. Project performance is monitored and
controlled and compare to planned, earned and actual
values to gauge performance. 

Forecasting. Helps predict expected charges at
project completion so that mid -course adjustments can
be made, if needed. 

The primary tool used by Arcadis for scope management
is the detailed Work Breakdown Structure, which defines

all activities that are required to complete the project. 
Active utilization of this tool allows our team to adopt a

value engineering mentality throughout project execution

by continuously assessing the cost impacts of design
decisions. 

QA/ QC Procedures

Arcadis defines quality as understanding, planning for and
meeting clients' needs and expectations while consistently

conforming to the applicable standards of professional

practice. Our quality management process integrates our
firm' s quality policies, procedures, and activities into our

projects. The process involves clear definition of project
roles and responsibilities, project -specific planning to
incorporate quality in every aspect of the project, and
identification of appropriate quality assurance and control

procedures for each project. 

Our quality management program defines the steps we
take as a firm so that we: 

Do the right job by asking the right questions and

providing the right solution

Have the right team on the project

Do the job right by correctly using the appropriate
techniques to resolve the problem

Quality assurance at Arcadis is founded on processes, 
national resources, and knowledge teams that support but

also challenge the project team to consider all relevant
external stakeholder, technical, and organizational issues

and quickly reach a consensus on the right solution. Once
that consensus has been established, our team focuses

on doing the job right. 

Quality is not an act. It is a Habit Quality begins with the Intent, which is fixed by Management

QUALITY ASSURANCE

Our technical experts will perform target

y Understand client expectations
ed reviews informed by our knowledge : 

p

J Know scope work
of similar utilities and lessons learned. At ry/ 

Define projectt requirements
each milestone we will confer with the City
to see that goals are met. Co NTR0\' 

Project

OPERATIONS Management

From start to finish, our QA/ QC advisors
Meet client expectations

will review project deliverables to identify
Commitment to

Meet scope objectives

Achieve budget
any issues that may arise or limit opera- 

goals

bility. 
Excellence Develop task work plans

Communicate plan to team

QUALITY CONTROL
PLAN. 

Our team leadership will perform
discipline cross - coordination reviews to

confirm that all planning components Perform milestone reviews

work together seamlessly, eliminate any Follow plan & meet objectives

conflicts, and achiever your overall project Implement QA/ QC plan

goals. 
DEFINE• • 
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Quality control activities confirm that all deliverables meet
the client's specified quality standards and requirements
and applicable industry standards. Our quality control
activities include, as appropriate, formal project reviews
conducted by a team of technical advisors with extensive
experience in the relevant discipline( s). These advisors

are specifically charged with performing rigorous reviews
of project deliverables to confirm that they meet the
industry standard of care as well as the client's stated

project - specific goals. 

2. 6. Resumes

The following pages of this section provide resumes of
the staff that we propose for this contract. For those staff
who are licensed professional engineers in the State
of Florida, we have provided their registration numbers
under the Professional Registrations section of the

resume. 
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Mr. Betancourt has more than 21 years of experience as an engineer focusing on municipal
projects. He has participated as Engineer of Record, Project Manager and Client Manager
for a variety of projects included detail design, planning, condition assessments, 

EDUCATION infrastructure rehabilitation and Bond Engineering Reports. Mr. Betancourt' s well- rounded
MS, Engineering, University of Engineering and Management skills makes him a great selection to serve as the Project

New Orleans, 2001 Manager for this Contract and a primary point of Contact with the City. 
BS, Civil Engineering, 

Universidad Rafael Urdaneta Relevant Experience

VZLA), 1999

JEA Large Diameter Pipeline Evaluation and Replacement Program. Arcadis was

YEARS OF EXPERIENCE
tasked to develop a comprehensive plan to maintain, rehabilitate, and, if necessary, replace
their most critical assets in a manner that maintains a high level of service to their customers

Total — 21

and at the same time most efficiently utilizes their funding. The tasks associated with this
With Arcadis — 4

program includes Risk Analysis and Capital Budget Development; Asset Condition

Assessment and Long -Term Forecasting; Review and recommendations for updates of JEA
PROFESSIONAL

REGISTRATIONS
Standards for Large Diameter Pipes; Designer Standard Review, Procurement and

Professional Engineer — FL Management of third party consulting firms to execute the comprehensive plan. As the

68072) designer for the program, Mr. Betancourt was directly responsible for the linear asset

LEED AP standards and details evaluation for the Program. 

Envision TM Sustainability
Capacity Fee Assessment and Special User Charge for the City of Tampa. The project

Professional ( ENV SP) 
consisted in providing engineering support for analysis of wastewater department rates and

fees. Determination of capacities remaining in the collection system by district, review of
PROFESSIONAL

existing approach and analysis of new capacity fee assessment approaches. Review, update
ASSOCIATIONS

and changes to the existing special user charge model, proving validation and
American Water Works

recommendations. 
Association

Florida Water Environment
Combined Engineering Report for Potable Water and Wastewater Systems for the City

Association

of Tampa. The project consisted in the preparation of Engineering Reports for water and
Water Environment Federation

wastewater systems for the FY 2014, 2015, 2016. Recommendation of rates, charges and

capacity fees. Recommendations on amounts deposited for credits and replacement funds. 
HOME OFFICE

Comments on operating conditions and adequate maintenance for the systems to the bond
Maitland, FL

companies. 

Biosolids Master Plan for the City of St. Petersburg, FL. Mr. Betancourt participated in the

existing facility investigation; products and services analysis; technology option analysis; siting studies; and development of

the master plan. The Master Plan addressed options for biosolids handling, treatment, and disposal at four water reclamation

facilities in addition to evaluating the City' s existing treatment, processing and handling facilities and developed alternatives for

both the continued production of Class B biosolids and for going to Class A biosolids. 
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Creek Stormwater Basin (Phase 1) Project for the City of Tampa, FL. Mr. Betancourt participated in the design

of 1,350 LF of 5'x8'; 550 LF of 10' x12'; and 3,200 LF of 7'x12' box culverts. This City's objective for this project is to help

alleviate flooding primarily along Rome Avenue. Services included project coordination; preliminary engineering; preparation

of 30, 60, 90, and 100% plans and specifications, permitting, development ofa maintenanceof traffic plan, and public

information support. The Spanishtown Creek Stormwater project is part of the City' s design\ build effort for a group of Utility

Capital Improvement Projects (given the acronym " UCAP" for project branding and public information recognition). 13th

Street Stormwater Improvements Project for the City of Tampa, FL. This project was a component of the 12th Street Force
Main Replacement. Mr. Betancourt participated in the preparation of 30, 60, 90, and 100% plans for 2,050 LF of 24 and 36-

inch diameter reinforced concrete pipe (RCP) and 36 x 54 stormwater inlets. 113th

Avenue Force Main and Drainage Improvements for the City of Tampa, Florida. The Project involved design, permitting

and general construction services of approximately1,400 linear feet of 42-inch diameter stormwater force main along

1131h Avenue from 30th Street to N. 26th Street. The project included relocationsof sanitary sewers and adjustments to the

stormwater drainage system. This force main is part of the proposed Duck Pond Outfall Improvements. Mr. Betancourt assisted

in the preliminary and final design, permitting, and construction services for this project. 30th

Street Stormwater Force Main Project for the City of Tampa, Florida. Mr. Betancourt participated in the design of approximately

3,200 LF of 54- inch diameter pipe located along 30th Street from 113th Avenue to a point of connection approximately

500 feet south of Bougainvillea Avenue. The project included relocations of sanitary sewers, relocations of small

diameter water mains and adjustments to the stormwater drainage system. This force main is part of the proposed Duck Pond
Outfall Improvements. Cypress

Street Outfall Upgrade Project for the City of Tampa, FL. The works includes constructionof approximately12'
x4' box culvert and 9'x7' box culvert from Hillsborough River west to the intersection of North Boulevard and Cass Street. The

work consists of furnishing, constructing, installing, testing and maintaining said stormwater box culverts and structures complete

and in place. Mr. Betancourt assisted in the preliminary and final design, permitting, and construction services for this

project. Donut

Pond Stormwater Pumping Station for the City of Tampa, FL. Provided preliminary and final design, permitting, and construction

services for a four (4) pump submersible stormwater pump station with a firm capacity of 100 cfs (64. 6 MGD) located

at Donut Pond, and a 42- inch ductile iron force main from the pump station to tie into a 54- inch force main in N. 30th Street. 

The pumping equipment is driven by variable frequency drives, and has standby emergency generator power and SCADA

control. The pumping station is located in a residential neighborhood; the control building housing the electrical and control

equipment and standby power equipment was designed to appear as a residence. Alline

Ave. Stormwater Pumping Station for the City of Tampa, FL. Services included the process, mechanical, and electrical design, 

cost estimation and constructionof a stormwater pump station to alleviatea long- standing stormwater conveyance problem

in the Bayshore residential area. The station has three 17.4 MGD submersible pumps with standby power, located in a residentially -

designed building. Challenges overcome for this design included elevation of critical electrical components, including standby

power generator, to elevation 11.0', since the grade elevation was 4.0', and the provision of special acoustic design to accommodate

operationof a standby power generator in the residential neighborhood. Mr. Betancourt participated in services during

construction. 10426793 / 
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N
Fernando Pasquel, 

Mr. Pasquel serves as the Arcadis National Director for Stormwater & Watershed

Management and brings over 30 years of experience to Sebastian. He has
experienced with the development of stormwater master plans both form the

EDUCATION perspective of a public agency leader ( as Chief of Watershed Management in

Masters, Project Management
Prince William County, VA) and as consultant with a leading role in the preparation

Certificate, University of
of 22 master plans in seven states. He also has worked with state and local

Pittsburgh, Katz Graduate officials in drafting regulations and ordinances. He specializes in developing and

School of Business, 2006 implementing stormwater programs that involve identifying funding sources, MS4
permitting compliance; modeling; and designing SMC/ BMP facilities, green

MS, Civil Engineering, Virginia
infrastructure, and flood risk management structures. He has conducted over 83

Polytechnic Institute and

State University, 1985
Workshops on stormwater funding, BMP design, and floodplain management. 

BS, Civil Engineering, Virginia Manuals. Mr. Pasquel has coauthored several Stormwater Manuals, such as the

Polytechnic Institute and Northern VA BMP Handbook and its LID Supplement, the Watershed Management

State University, 1981 Section ( 2- 5) of the Virginia Stormwater Manual, and BMP manuals ( design, O& M, 

and monitoring) in Pennsylvania and Colorado. He also developed Stormwater

YEARS OF EXPERIENCE Master Planning procedures for Portsmouth, VA. He contributed to the Virginia BMP
Design Specifications ( 2011) and has also written chapters in recent WEF Manuals

Total - 37
of Practice titled User -Fee Funded Stormwater Utilities ( 2013), Green Infrastructure

With Arcadis - 8 Implementation ( 2014), and the forthcoming O& M of Stormwater Controls ( 2021). 

PROFESSIONAL

REGISTRATIONS

Certified Project Manager, 

PMLG

PROFESSIONAL

ASSOCIATIONS

Water Environment Federation

WEF), Stormwater Institute, 

Chair, Advisory Committee, 
WEF, Watershed Management

Committee, Past Chair

ASCE; AWWA

HOME OFFICE

Relevant Experience

Watershed Management Professional Engineering Services, I Department of
Environmental Engineering, Chesterfield County, VA
Project Manager for the last 8 years assisting with the development of a compliance
plan for the stormwater MS4 permit and Chesapeake Bay TMDL requirements for a
437 sq. mi. County. The project also involves development of stormwater
management plans, monitoring, and identification of green infrastructure and
stormwater control measures to achieve compliance. Responsible for the planning, 
design, and construction oversight of stormwater retrofits, GI, and stream

restoration projects. Supported the County in the evaluation of funding
mechanisms, implementation of a stormwater utility to fund CIP projects, and
securing state grants. Also served as Technical Advisor for the development of a
Stormwater Management Plan for the Midlothian Creek Watershed that included

asset inventory, condition and performance rehabilitation assessments, problem

area identification, and prioritization of BMPs to solve water quality and erosion
problems. The project also included development of cost estimates, CIP planning, 
and assessment and tracking of projects as they move through planning, design, 
and construction. Other tasks involved outfall evaluations, MS4 System inspection

and mapping, update of maintenance standards and reference manual, and
development watershed management plans. Also supported the evaluation of the County' s monitoring program
that included data review, gap assessment, interviews of staff, and benchmarking with other programs. 

Little Calumet River / Cal Sag Channel Master Plan Pilot Program I Metropolitan Water Reclamation
District of Greater Chicago, IL

Technical Advisor / QA/ QC for the development of a stormwater master plan to redefine urban drainage with
technically feasible, innovative solutions to address wet weather vulnerability risks, hydraulic model analysis and
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long- term capital planning. The stormwater master plan includes green and gray solutions to minimize flooding, 
optimize water quality, spur economic development and improve quality of life for local residents. 

GI Research and Development Program I NYCDEP, New York City, NY
Task Manager/Technical Advisor responsible for the development of a Green Infrastructure Monitoring Strategy
and Protocols that are being used as the foundation for the evaluation of performance of New York City' s green
infrastructure program. The monitoring strategy includes the development of hypothesis and approximately 40
experiments that are being implemented by a group of consultants and universities led by Arcadis. The project
also includes evaluation of design and maintenance practices, data management, and quality control procedures. 

General Engineering Services for Design of Green Stormwater Infrastructure ( GSI) I Philadelphia Water
Department, PA

Technical Advisor responsible for overall direction and mentoring of design teams. GSI improvements are located
in the urban environment at various publicly owned sites and are used to reduce runoff. These locations include
streets, alleys, parking lots, schools, parks and recreation properties, and vacant lots. The improvements include

disconnecting imperious areas, stormwater street bumpouts, subsurface infiltration beds, bioswales

Watershed Management Master Plan and Maintenance Program, Swift Creek Reservoir Watersehd

Chesterfield County, VA
Project Manager for the development of a BMP facility master plan and maintenance program for the Swift Creek
Reservoir Watershed. Directed the development of criteria for locating and designing regional BMP facilities and
conducting hydrologic, hydraulic, and water quality modelling. Developed an inventory of environmental resources
for this 60- square- mile watershed using GIS. The inventory was used in evaluating alternatives to reduce
pollution, solve flooding and drainage problems, and to meet watershed goals. Developed funding plan and a
strategy for implementing the master plan as a component of the county' s stormwater management program. 

Powells Creek Watershed Management Plan I Department of Public Works, Prince William County, VA
Project Director ( with previous firm) for a watershed management master plan for the 18- square- mile watershed. 

The plan consolidated several monitoring and modeling efforts previously performed for the County, along with
field observations to make recommendations for capital improvement projects that would provide a real and

tangible benefit to watershed function and the water quality throughout the watershed. In addition to projects that

improve watershed hydrologic function ( such as GI and retrofits), the plan identified approximately 20, 000 LF of
stream restoration or enhancement that could be used to offset current impacts elsewhere in the watershed. 

Stormwater Management Program Implementation I City of Portsmouth, VA
Project Manager ( with previous firm) for the development of Scotts Creek Pilot Watershed Analysis and

Watershed Master Planning Procedures; identify and prioritize retrofit of stormwater management facilities to
solve drainage and flooding problems; and pollutant -loading analysis using GIS. The project also included
preparation of specifications for implementing a facility management system for the city' s drainage network. Under
a separate Task Order, also prepared a Watershed Master Plan to evaluate alternatives and costs to solve
erosion and sediment problems in the Lake Collins watershed. Alternatives included structural and bio- 

engineering techniques and energy dissipation forebays. Also participated in the development of a watershed
study to evaluate potential retrofitting of receiving waters by constructing a stormwater treatment wetland. 

Watershed Planning and Stormwater Improvements Project I Metropolitan Saint Louis Sewer District, MO
Task Leader, Technical Advisor and QA/ QC Lead ( with previous firm) for the development of three watershed
studies —Deer Creek ( 23, 500 acres), Maline Creek ( 16, 080 acres) and Gravois Creek ( 22. 5 square miles). Led

the development of data collection procedures to characterize watersheds and identify problems, conducted field
work, and supported SWMM modeling tasks. Led the development and evaluation of alternatives, including
alternative screening and prioritization with the use of project benefit points. In addition, became technical advisor
for the project and contributed to the preparation of watershed analysis using XP- SWMM; the evaluation of
alternatives to solve flooding and erosion problems in five additional watersheds; also, participated in the
development of a database used to rank projects, develop cost estimates for different alternatives and tracking of
feasible solutions. Participated in District meetings with other consultants conducting similar projects. 
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Mr. McMaster has extensive experience in all aspects of the engineering and
construction business from his tenure as a President of a multifaceted organization

that performed engineering, construction and contract operations. His experience

EDUCATION includes not only the engineering side of the business in which he performed as

BS, Mechanical Engineer, 
program manager for large multi -disciplinary programs but also the business side

Clarkson University, 1971
where he had complete responsibility for all corporate functions including finance
HR and safety. The programs managed were for clients in both the municipal and
industrial sector focused primarily on facilities associated with water and

YEARS OF EXPERIENCE wastewater infrastructure. In these positions he has had extensive experience

Total - 16 managing major planning efforts ranging from simple sewer expansion projects to

With Arcadis - 16 major water and wastewater programs. These programs were implemented to serve
new customer bases and to consolidate multiple utilities into regional authorities. 

PROFESSIONAL Relevant Experience

REGISTRATIONS
Various Projects I Arcadis, Little Rock, AR

Professional Engineer- 
Mr. McMaster has been leading Arcadis' s entry into the Arkansas utility market

LA, MS, NY, TN, 
since 2014. The projects to date have primarily been for LRWRA where Arcadis has

GA,, MMI, AZ, CO, ID, SC, WY G, performed
avariety of different projects. These projects included the evaluation and repair
of a critical 42" PCCP force main in which the use of innovative investigation HOME

OFFICE techniques and creative contracting provided a significant savings by establishing Pensacola, 

FL the condition of the pipe and reducing major replacement. Other projects encompassed
assistance in implementing Alternate Project Delivery contracting, Fourche
WWTP review and PER preparation, developing and implementing the Large

Diameter evaluation and repair program and several small diameter basin I & I reduction programs. In addition, 
Arcadis has been managing their FEMA response and project development after the Arkansas River Flood
in 2019. Design

and Construction Oversight for New Central, Water Reclamation FacilityI Emerald Coast Utilities Authority, 
Pensacola, FL Program
Manager for the oversight of all aspects of design and construction of the new CWRF. Individual consultants

were retained to perform specific design elements of the facility. This monumental program, worth approximately $
320 million, also included design and constructionof three major transmission pump stations and 25
miles of 36- to 54- inch- diameter force main. The new infrastructure allowed relocation of the WWTP to the center

of the county and to an elevation of 100 feet above sea level to protect the facility from future issues involving
storm surge. Industrial

Water ProjectI Jackson County Board of Supervisors, Jackson County, MS Program
Manager responsible for all aspects of a $40+ million water system that was designed to include 86,000 ft

of various sizes of water transmission main from 12" to 30", several 20-, 24-, and 36" HDPE complex directional drills

under the Pascagoula and Escatawpa Rivers, a 12" restrained ductile iron piping system on elevated pipe bridge

crossing in a concrete utility chase, a 5- mgd water treatment plant with associated high service pumping, and
a .75- mgd elevated water storage tank, Responsibilities include developing contracting strategy utilizing six contracts, 
schedule and cost control for all contracts, design oversight and constructability reviews prior to bidding. 
Financial aspects include value engineering to maintain program budgets and managing the revenue streams
from US EPA, Mississippi Department of Economic Development, the USACOE, Coastal Impact Assistance

Program (CIAP), and local funds to complement the required funding requirements. Project not constructed
due to hurricane Katrina impacts. 10426793
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River Site Water System ImprovementsIU. S. Department of Energy, Aiken, South Carolina Project
Officer for design member of design - build team to upgrade sitewide water system. Project entailed required

design process to comply with DOE orders and interface with contractor partner to fast -track design of construction
of new treatment plants, transmission and distribution piping, and storage with associated integrated SCADA
control. East

Side Water Supply ProjectI Monroe County Water Authority, Rochester, NY Responsible
for the initial program start up and management of a new water system. Program consisted of an eight -
foot -diameter, 6,000- LF tunnel into Lake Ontario with two lake taps, a riser well with screens, lake water pumping

station, 16,000 LF of 54-to 60- inch raw water transmission piping, a new water treatment expandable from
25 to 50 MGD with high -service pumping, and associated distribution system improvements primarily consisting
of 54- to 60- inch transmission piping to connect critical system components. Design

Build of Three NAS Pump StationsI Emerald Coast Utilities Authority, Pensacola, FL Program
Manager for the design build team responsible for the Design build of three Pump Stations and Forcemains
at the Pensacola Naval Station. Project included three segments, 30,000 LF of 16- inch FM with a duplex

lift station; 10, 000 LF of 16- inch FM with a triplex lift station; and 20,000 LF of 24- inch FM with a triplex lift station. 

Responsibilities included leading the planning, design and permitting efforts, coordination with the regulators

and stakeholders, preparation of construction documents, plans, and schedule from bidding through construction
close-out. Wastewater

Regionalization Planj Mobile Area Water & Sewer System, Mobile, AL Program

Manager for the planning and developmentof a potential regional wastewater system that included MAWSS
and several local communities. Program entailed evaluation of existing local systems for ability to comply with
new regulations, site evaluation, and assessment for alternate sites for a new regional wastewater treatment plant, 

route analysis for the necessary transmission systems to tie the system together, and the community outreach
to ensure consensus for the project. All of the participants wastewaters require analysis and preliminary engineering
to be able to perform and environmental assessment and financial analyses to confirm viability. The project
was performed through an EPA grant with matching funds from the local participants, requiring grant management
and coordination of the interface with all the participants. Surface

Water Treatment PlantI Jackson County Utility Authority, Pascagoula, MS Principal -
in -Charge the design of a 1. 5 mgd surface water advanced treatment plant. The treatment process consisted
of conventional clarification followed by ultrafiltration and reverse osmosis. Responsibilities included the design
of various components of the water supply plant, site work, water modeling, permit coordination and development
of specifications. Collection

System Rehabilitation and 1/1 Reduction ProgramI Emerald Coast Utilities Authority, Pensacola, 
FL Program

Manager fora multimillion - dollar sewer rehabilitation program for the Emerald Coast Utilities Authority ECUA), 
ECUA operates 857 miles of gravity sewer and three wastewater treatment plants with a total capacity of 31

million mgd. Served as Program Manager responsible for the ECUA I&I Program. Specific components included; 

smoke testing, manhole weiring, flow monitoring, mainline and lateral CCTV, sewer model development, PACP
coding, structural and hydraulic condition assessments, sewer rehab design, specifications, and cost estimates
for the deficient collection system piping 1/1 estimates, modelling, CMOM plan development, the development

ofthe Capital Improvement Plan. The program included Sewer System Evaluation Surveys (SSESs) of
207 miles of gravity sewers in four major project areas. System long-term flow metering included 14 long- term meters. 
Smoke testing for cross connections and night- time flow measurements usingv-notch weirs to evaluate groundwater
infiltration. Inspections of 1,500 manholes and approximately 120 lift stations have been completed to
date in addition to CCTV investigationsof 55 miles of pipe in the Pensacola Beach and Downtown South project
areas. Information gathered through SSES activities were used to prioritize system rehabilitation. 10426793 / 
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Mr. Van Auken serves as Stormwater Practice Leader, where he leads a group of
more than 100 stormwater professionals and provides guidance on stormwater
work on a national basis. He brings almost 30 years' experience in the

EDUCATION management, analysis, design, and construction phases of a variety of stormwater

BS, Civil Engineering, Michigan
projects to the City. He specializes in municipal stormwater management, with

State University, 1989
experience that includes flow monitoring, sampling, modeling, permitting, design, 
green infrastructure, funding, maintenance, resiliency, program management and
risk -based asset management. He is a frequent speaker on webinars and at

YEARS OF EXPERIENCE conferences throughout the country on subjects ranging from stormwater planning

Total - 31 to green infrastructure design and maintenance. He is an Envision Sustainability

With Arcadis - 8 Professional and provides technical guidance and oversight on sustainability
options for stormwater and green infrastructure projects for the firm. He is also a
Certified Professional in Municipal Stormwater Management and a member of

PROFESSIONAL Water Online' s Water Intelligence Panel. 

REGISTRATIONS

Professional Engineer- NC, 
Relevant Experience

MI, OH
Stormwater Master Plan I Hampden Township, Hampden Twp, PA

Certified Professional in Planning Lead for the development of a stormwater master plan that identifies a
Municipal Stormwater plan of action for implementing a proactive stormwater management program that
Management ( CPMSM) maintains a reasonable level of service for its residents, balance capital and O& M

Certified Envision Sustainability costs, addresses current and future regulatory requirements, implements effective
Professional ( ENV SP) capital improvements to address drainage concerns and fulfil these requirements in

the most cost- efficient way possible. 

PROFESSIONAL Watershed Management Program for MS4 and TMDL Compliance
ASSOCIATIONS

Chesterfield County, Chesterfield County, VA
ADSPE President - 2002- 03, Project Manager for a study to improve water quality in the Midlothian Drainage

2010- 12 District and integrate with countywide MS4 permit and TMDL compliance

American Society of Civil requirements. Tasks included stormwater asset inventory, condition and
Engineers performance assessment, water quality problem area identification, and

National Society of Professional development of a Water Quality Plan including prioritization and proposed concept

Engineers ( incl. ADSPE, plans for water quality improvement activities. 
OSPE & MSPE) 

Little Calumet River/Cal Sag Channel Stormwater Master Plan I Metropolitan
Water Environment Federation Water Reclamation District of Greater Chicago, Chicago, IL

Akron District Chapter of OSPE Planning Lead for development of a stormwater master plan for a 6 square mile
Young Engineer of the Year pilot area. This project helped redefine urban drainage in Chicagoland by

2000 developing gray and green solutions to mitigate drainage issues up to a 100- year

Grand Valley Chapter of MSPE storm event, and provide guidance on how communities can implement these
Student Engineer of the Year alternative solutions to minimize flooding, optimize water quality, spur economic

1989 development and improve quality of life for its residents. Also assisted Cook
County, IL ( through MWRD) with pursuit of HUD funding for the project area as part

HOME OFFICE of the NDRC grant program which demonstrated a comprehensive resiliency vision
for the south suburbs of Chicago. Led development of conceptual plans and a

Raleigh, NC
benefit cost analysis of proposed improvements including social and environmental
considerations. 
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Paul' s Watershed Stormwater Master PlanI City of Norfolk, Norfolk, Virginia Technical
Advisor for developmentof solution scenarios based on H&H modelling results and planned redevelopment
options and use of benefit/ cost analyses to identify the most cost-effective combinationof phased improvements. 
Integrated

Watershed Management Plan I Pittsburgh Water & Sewer Authority, Pittsburgh, PA Technical
Advisor for public outreach, pollutant source identification, and use of a triple bottom line analysis for development
of cost- effective gray and green solutions to improve water quality in the Saw Mill Run watershed as part
of an integrated watershed management plan. General

Plan of DrainageI Lake County Engineer, Lake County, OH Project
Manager of a multi - consultant team responsible for coordination and development of a General Plan of Drainage, 

the first step in establishinga county - wide storm water utility. The study developeda workable storm water
management plan for the four drainage basins within the County including investigation of drainage problems, 
GIS mapping of facilities and recommended improvements to control storm water runoff. All activities were
completed in conformance with the NPDES Storm Water Phase II regulations. Storm

Water Master PlanI City of Ann Arbor, Ann Arbor, MI Project
Engineer responsible for implementationof a storm sewer monitoring program, and development and calibration
of a storm water management model (SWMM) using XPSWMM for the City of Ann Arbor's 185- mile storm
water system with its 16, 000- acre tributary area. Green

Infrastructure Master PlanI Department of Public Utilities, Richmond, VA Technical
Advisor for developmentof a GI site selection model and Master Plan report that provides identifies preferred
locations for siting GI on publicly owned (city) property in three target watersheds in the city. The model is
adaptable to changing conditions and criteria and will allow for cost- effective identification of the parcels/ areas that

can provide the greatest stormwater volume reduction and increase green space. Stormwater

Systems Damage Assessment ProgramI RAND Corporation, Puerto Rico Technical
Leader responsible for managing an international team with developmentof an island - wide damage assessment
investigation and infrastructure reinvestment report following the devastationof Hurricane Maria in 2017. 
Program

Management of Major Drainage CIP Improvement ProjectsI City of Fayetteville, Fayetteville, INC Program
Manager/ Owner's Representative for planning, design and construction of stormwater infrastructure improvement
projects to alleviate flooding in residential/ semi-urban areas of the city. Akron

Facilities Plan Update, Phase I I City of Akron, Akron, OH Program
Manager for a multi - consultant team responsible for coordination and developmentof a facilities plan for updating
information on the City's sewer service area, collection system and river/ stream network. Work included identifying
current service area, demographic, and land use data; reviewing water quality and environmental concerns; 
inventorying components of the existing collection system; and forecasting future flows and wasteload. Decision -

Making Tool for Holistic Stormwater ManagementIThe Nature Conservancy, Los Angeles, CA Technical
Consultant for development of a GI site selection model that provides a scalable analysis for a range of criteria

at the parcel, storm inlet, subwatershed, watershed and county - wide level. The model is adaptable to changing
conditions and criteria and will allow for cost- effective identification of the parcels/ areas that can provide the
greatest water quality & nature benefits. Upper

Shaker Lakes Drainage StudyI Doan Brook Watershed Partners, Shaker Heights, OH Project
Manager for the evaluationof the upstream portion of the Doan Brook watershed and determinationof the feasibility
of constructinga storm water treatment facility to improve water quality and minimize water quantity. 10426793 / 
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EDUCATION

BS, Chemical Engineer, Cornell

University, 2005

YEARS OF EXPERIENCE

Total - 15

With Arcadis - 15

PROFESSIONAL

REGISTRATIONS

Professional Engineer- FL

83382) 

Construction Document

Technologist

Pipeline, Manhole, and Lateral

Condition Assessment

Broadband Electromagnetic

Testing

Confined Space Entry
Portable Nuclear Gauge Use

and Safety and Radiation
Safety Officer

OSHA 10- hr Construction

Safety and Health
Sediment & Stormwater

Management Contractor

Blue Card) - Delaware

HOME OFFICE

Jacksonville, FL

PARCADIS

Mr. Finnicum is an experienced water and wastewater pipeline project manager, 

specializing in capital program development and management; condition and risk
assessment; and data analytics and innovation. He has focused on large programs

involving municipal water distribution and combined, sanitary and stormwater

collection system planning, design, and construction. 

Relevant Experience

Downtown South Physical Condition Assessment and Basis of Rehabilitation

Emerald Coast Utilities Authority, Pensacola, FL
Data and GIS Manager for a physical condition assessment and basis of

rehabilitation PCA/ BOR project in the oldest part of the ECUA wastewater collection
system: the portion serving the Downtown South Area of Pensacola. Assisted the

project manager in managing the data and GIS from six PCA analysts located
several offices. The project database and figures are being used to prioritize and
plan rehabilitation projects in the Downtown South area. 

GIS and Data Management I Fairfax County MSM Division, Fairfax, VA
Data and GIS Manager for prioritization, inspection, and condition assessment of 75
miles of storm sewer piping. Responsibilities included CCTV subcontractor
submittal checking and distribution to project teams, creation of a CCTV inspection
review database and user interface in MS Access, creation of GIS 30 percent
design plans using links from the review databases, and data support to all design
project teams and creation of the final data deliverable to the client for import into
the asset management system. 

Structures & Channels Evaluation I Fairfax County MSM Division, Fairfax, VA
Field Inspector of physical condition of stormwater collection system structures and
channels. Project included inspection of approximately 4,200 structures and 10
miles of open stormwater channels. Responsibilities included the inspection of

storm inlets, manholes, culverts, and open channels for the first two sections of the

project. As part of the first two inspection teams, assisted in developing inspection
techniques and SOPs. 

Stormwater Catchment 126- 1 Condition Assessment and Rehabilitation

Design I Fairfax County MSM Division, Fairfax, VA
Design engineer for the condition assessment and rehabilitation design of over

4, 200 storm structures, 10 miles of open stormwater channels and 30, 000 linear

feet of stormwater conveyance pipes. Responsible for customization and

management of pipeline and stormwater design decision support toolkit and related
best practice standards for program. 

Large Diameter Water and Sewer Main Evaluation and Replacement Program) JEA; Jacksonville FL

Deputy Program Manager and Data and GIS Manager for program to evaluate and prioritize the repair and/ or
replacement of almost 1, 000 miles of 14% 84" force, gravity, plant effluent, biosolid transfer, and water pipelines. 
Responsible for assisting Program Manager in oversight of all aspects of the program, including condition
assessment, prioritization, and execution of operational and capital projects. Responsibilities included configuring
and utilizing Arcadis- developed GIS- based decision support tool, RRPS to prepare short- and long- term funding
needs assessment based upon available inspection, maintenance and consequence of asset failure data. 
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Storm, and Combined Sewer Program Management I District of Columbia Water & Sewer Authority, 

Washington, DC GIS
and Data Management Coordinator for DC Water's Sewer Management Program (SMP), an ongoing $1.6 billion
capital program with the purpose of ensuring DC Water's storm, sanitary and combined sewer systems perform
to increasing levels of control and levels of service. The sewer network includes more than 1,900 miles of sewer
pipe and eight major pumping stations that provide conveyanceof wastewater to the Blue Plains Advanced Wastewater
Treatment Plant. ARCADIS has been retained under a 5- year BOA contract to develop and implement
the SMP as multiple sub -programs focused on condition assessment, planning, engineering, rehabilitation
and upgrade of its separate sanitary sewer, storm sewer and combined sewer systems. Responsible
for coordinationof data and GIS mapping for team of 30+ staff located around the country conducting
the physical condition assessment, preliminary rehabilitation design, and prioritization of nearly 300 miles
of 6-inch to 240- inch sanitary, combined, and storm sewer conveyance pipes and related structures Sanitary, 

Storm, and Combined Sewer Inspection Prioritization Program ManagementI District of Columbia
Water & Sewer Authority, Washington, DC Task
Manager responsible for working with client stakeholders to transition from anecdotal inspection, assessment, 
and rehabilitation prioritization process to data - driven, risk -based based prioritization for linear assets. 
Tasks included geospatial analysis and application of likelihood and consequenceof failure criteria to create
a 25- year plan to inspect the entire system. Manhole

Inspection DatabaseI New Castle County, New Castle County, DE Data
Manager responsible for working with directly with County staff to developa client specific set of manhole inspection
standards for use by County staff and all subcontractors. Responsible for developing in electronic manhole
condition assessment inspection tool, supporting documentation, and training protocols. Further responsible
for incorporating engineering evaluation and client -specific preferences into electronic manhole condition
assessment inspection tool and integrating it with client CMMS and Geospatial systems. Brandywine

Sewer Rehabilitation and Capacity Assurance ProgramI New Castle County, Wilmington, DE Data
and GIS Manager for program to provide engineering services to assist in identifying, prioritizing, designing, and
constructing and implementing cost-effective solutions to the leaking sewer problems faced by NCC. The primary
objective of this effort is to remove enough groundwater and rainwater (i.e., infiltration and inflow, or 1/1) entering
the collection system to significantly reduce basement sewage backups, eliminate sewer overflows, reduce
interceptor surcharging, and recover enough conveyance capacity in the existing sewer system that, combined
with related capacity increase efforts being conducted by NCC, the current sewer restriction can be lifted. 
Responsibilities included development of CCTV storage and GIS mapping standards for use across all projects. 

Relevant

Presentations and Publications Batman, 

P.J., Finnicum, S.A., Shelton, J.W., "Quality and efficiency for Buried Infrastructure through Standardized data
tools." Malcolm Pirnie Technical Symposium 2007, Stamford CT, April 20-April 21, 2007. Batman, 

P.J., Finnicum, S.A., Shelton, J.W., "Storm Sewer Rehabilitation Pilot Program: Results of Condition Assessment

and Rehabilitation," Proceedings, Conference of the North American Society for Trenchless Technology (
NO -DIG 2008), Dallas TX, April 27-May 2, 2008. 10426793 / 
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EDUCATION

BS, Geographic Information

Science, Radford University, 
1997

AS, Geography, Radford
University

YEARS OF EXPERIENCE

Total - 20

PROFESSIONAL

REGISTRATIONS

Microsoft Certified

Professional ( MCP) 

HOME OFFICE

Virginia Beach, VA

OAARWADI S

Mr. Pullen is a yCuyiaphic I, ffuiiiiaLlun systems (GIS) analyst with more than 20
years of experience in the engineering field. His expertise includes utility asset
inventories for water distribution, sanitary sewer and stormwater systems. He is
National Association of Sewer Service Companies ( NASSCO) certified and has field

experience performing condition assessments. Mr. Pullen has worked with clients
such as the Naval Facilities Engineering Command ( NAVFAC), Hampton Roads

Sanitation District, City of Virginia Beach, and many other local municipalities. 

Relevant Experience

Stormwater Dry -Weather Screening Program FY19 I City of Virginia Beach
Public Utilities, Virginia Beach, VA

Participated in a project that involved collecting water samples during dry/ rain- free
periods to help identify areas of the city that might have exceedances of the nutrient
loads associated with the city' s MS4 permit. Provided GIS support for site selection, 
data inventory, field mapping, and final report figures and data analysis. Developed
a mobile collection application using Fulcrum and managed the data associated
with the field collection effort. Collected samples in the field and provided field
safety oversight of teams. 

Stormwater Management Facility Inspections I City of Virginia Beach Public
Utilities, Virginia Beach, VA

Supported inspection of 400 publicly owned or maintained SWMFs per the city' s
SWMF Inspection and Maintenance Manual to meet the MS4 permit annual

eyd(, e,, ients. Duties included daily planning and equipment rentals needed for the
inspectors. Provided GIS support for site selection, data inventory, field mapping, 

and final report figures and data analysis for all GIS submittals associated with the entire program. Developed a

mobile collection application using Fulcrum and managed that account. Performed physical inspections of
stormwater best management practices ( BMPs) as one of the team leaders. 

Naval Air Station Pensacola Stormwater Improvement I Naval Facilities Engineering Command, 
Pensacola, FL

Updated system -wide mapping for the gravity portion of the sanitary system located on NAS Pensacola. 
Incorporated CCTV and smoke testing data collection to update the system connectivity and attributes associated
with individual assets, as well as proposed hiipiuveiuents for the system. Maintained and updated the
installation' s SIDS -compliant database with the findings from the field investigations. Produced map books for the
updated sanitary system connectivity and field investigation findings. GIS was used to track fieldwork progress
and determine work plan phasing. 

City of Suffolk Sanitary Sewer GIS I City of Suffolk Department of Public Utilities, Suffolk, VA
Lead GIS Analyst for implementation of updating and migration of the existing GIS for the sanitary system over to
the SIDE server for the city. Originally the city' s GIS sanitary layers were created by digitizing plan sets that were
georeferenced to aerial imagery and other survey quality data. Developed the database design and structure to

warehouse the city' s entire sanitary assets. Consulted with CH2MHill on integration of the GIS into Cityworks. 
Preformed the GIPS collection of all city -owned manholes and cleanouts and performed the spatial adjustment for
the existing assets to the newly collected coordinates. 
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Spill Consequences Hydrodynamic ModelI The Atchison Firm, Various Locations, AL Developed
a three- dimensional model and 10-meter cell grid for the Pontchartrain Estuary. The model was capable
of long- term mass conservative simulationof salinities by using lidar data and existing contour data Used
ARC Scene to generate figures for a report. Used GIS create bathymetry contours by georeferencing historical
scans of the lake and digitizing those contours. Reconciliation of the vertical datums was a critical aspect
of the project. E911

Street Centerline MaintenanceI City of Virginia Beach ComIT Center for GIS, Virginia Beach, VA GIS
Technician. Created, implemented and maintained the GIS for the city's E911/ computer- aided dispatch system (
CADS). Maintained the city's street centerline file in conjunction with the attached database of over 19,
500 records, which included using a variety of research methods and entry of geo- referenced, spatially linked data
into the city's GIS. Worked on a team with representatives from fire, police, EMS and communications toassess
and maintain the first response zones for each agency. Generated case -specific, special -order maps and/
or database reports and analyses using the latest in GIS technology in conjunction with several database packages
as requested by city agencies as well as private citizens and organizations. Served as GIS consultant to
the Project Impact Committee ( Hurricane and Emergency Response Committee). Sewer

Condition Assessment ProgramI Hampton Roads Sanitation District, Hampton Roads, VA Developed
the GIS database structure and maintenance to warehouse the condition assessment data collected throughout

the duration of the project. Provided mapping and figures associated with the condition assessments annual
reports. Performed all of the GIS spatial analysis and quantities associated with the condition assessment program. 
Performed construction oversight for various projects associated with the condition assessment program. 
Supervised CCTV crews and reviewed data collected in the field. Provided construction oversight for the installation
of air release valves, performed inspections on the existing valves to determine the condition of the assets, 
and determined the actions needed to preserve the integrity of the assets. Filed daily reports associated with
construction oversight. Private

Property Infiltration/ Inflow Abatement ProgramI Hampton Roads Sanitation District, Hampton Roads, 
VA Compiled

data for the localities that comprise the HRSD service area to estimate the amount of private infrastructure

per individual service area (Virginia Beach, Norfolk, Chesapeake, Portsmouth, Suffolk, Hampton, Newport
News, James City County, Williamsburg, and York County). Designed and maintaineda regional database
to warehouse all assets for each locality in one comprehensive database. Performed spatial analysis and
participated in the developmentof the methodology used to predict the amount of private infrastructure. Performed
spatial and aerial imagery analysis and investigations to update and determine parcel classifications for
all localities. Developed all of the figures and maps associated with the program. Worked with the HRSD GIS manager

to find a solution for data maintenance on a year- to-year basis as data were updated annually. Water

Utility Mapping ConversionI Naval Facilities Engineering Command, Newport, RI Lead
GIS Advisor/ Technician Leao. converted the installation's existing AutoCad files over to a newly created Version
2.6 SIDS - compliant geodatabase. Provided oversight and quality control of the survey crews while on -site. Met

with the installation's engineering staff to discuss the conversion process and to gather historic system knowledge
from the staff. Using GPS locations of the water valves, the existing valves then were relocated to the correct
spatial locations and attributed with the available data of the associated features. Aerial imagery and best engineering
practices were used to align the piping locations. 10426793 / 
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EDUCATION

MEng, Environmental

Engineering Sciences, 
University of Florida, 2018

BS, Civil Engineering, 
University of South Florida

YEARS OF EXPERIENCE

Total - 17

With Arcadis - 1

PROFESSIONAL

REGISTRATIONS

Professional Engineer- FL

67489) 

PROFESSIONAL

ASSOCIATIONS

Florida Water Environment

Association

OAARCADI S

Mr. Knowles is a project engineer with more than 16 years of experience in water, 
wastewater, and reclaimed water engineering. He is experienced in various aspects
of environmental engineering from design development through construction
administration. His project experience includes water and wastewater treatment

facilities, water and sewer distribution systems, and environmental permitting. 

Relevant Experience

Lift Station 3D Rehabilitation I Town of Longboat Key, FL
Project Manager for the Lift Station 3D rehabilitation project. Lift Station 3D is
located at the intersection of St. Judes Drive and St. Judes Drive N/ S. The wet well

walls show signs of deterioration with evidence of infiltration and need to be

rehabilitated. The force main from the LS 3D wet well to the receiving sanitary

sewer manhole in front of 631 St Judes Drive, approximately 110 feet away, shows
signs of corrosion and will be replaced as well. The control panel will be raised
above the Category 3 flood elevation. Construction documents and permit
exemption were provided to the town and existing on -call contractors are
completing the construction. 

Memorial Highway Force Main Replacement I Hillsborough County, FL
Project E , for design, permitting and construction services for approximately
8, 000 LF of 16- inch- diameter force main and 3, 500 LF of 6- and 8- inch- diameter

force main. The project included approximately 1, 000 LF of 16- and 18- inch pipe
and 1, 700 If of 6- inch pipe installation by horizontal directional drill. 

Asbestos Cement and Undersized Water Main Replacement I City of Venice, 
FL

Project Manager/ Engineer of Record. The construction phase services involved

HOME OFFICE
replacement of approximately 30. 7 miles of 2- inch PVC, 0. 5 miles of 3- inch PVC, 
17. 0 miles of 6- inch AC, 4. 6 miles of 8- inch AC, 1. 2 miles of 10- inch AC, and 0. 8

Tampa, FL miles of 12- inch AC water mains with new PVC, DIP and HDPE mains. CEI

services involved coordination to procure an additional $ 4 million from USDA to

complete the construction effort. The majority of the additional cost stemmed from
replacing all water services from main to meter instead of reconnecting the existing
services. Permit extensions were filed with FDEP, Collier County ROW and FDOT. 
Coordinated work with sidewalk projects from the Collier County CRA so that water

main installations were completed ahead of schedule to avoid impacting the county project deadline. The project
involved response to over 100 RFIs, revision of over 50 pages of design plans, and issuance of 10 change orders. 
Permit modifications were filed with Collier County ROW to grout the majority of the abandoned pipes to mitigate
additional USDA funding. Coordinated with inspectors and the contractors performing work in four separate
phases of construction and IWSD to yap responses to resident and utility construction issues. 

Downtown Water Main Replacements Project I Tampa, FL
Project Engineer for the Downtown Water Mains Replacements Project, which is part of the city' s design -build
effort for a group of utility capital improvement projects. Assisted with the direction of field surveys, coordination
with the Expressway Authority, permitting, preparation of detailed plans and specifications, and route investigation
studies to avoid contaminated soils encountered during construction of previous phases of 32, 000 LF of 12- inch- 
diameter water mains. 
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EDUCATION

BS, Civil Engineering, 
University of Florida, 1976

YEARS OF EXPERIENCE

Total - 43

With Arcadis - 15

PROFESSIONAL

REGISTRATIONS

Professional Engineer - FL

Reg. No. 31151) 
Construction Document

Technologist - FL

PROFESSIONAL

ASSOCIATIONS

American Society of Civil
Engineers

Florida Engineering Society

National Society of Professional
Engineers

PARCADIS

Mr. Michuda has more than 40 years of experience, as a Project Manager, Program
Manager and Project Engineer for numerous public and private sector clients. He
has extensive experience with the . , a, iQytment, design and implementation of civil

infrastructure facilities supporting a variety of projects. He has participated in the
management, design and construction administration of iiuiiitiuus flood control, 

water management, waterway, highway, and utility projects for governmental, 
industrial, cuiimie, ufal, educational, and residential projects. In addition, Mr. 

Michuda has prepared construction documents, obtained government agency
approvals and provided engineering during construction services for projects
located in central and south Florida, from Orlando to Key West. For over 11 years, 
Mr. Michuda served as the Arcadis project manager and primary client contact for
three major General Engineering Services continuing contracts with the South
Florida Water Management District. For the first 5 years of that period, he worked at
the District' s main headquarters as the Arcadis onsite project manager for the staff
that provided program management and technical support to their Engineering and

Construction Bureau, and engineering design and construction support for 17 of
their major capital construction projects totaling over $ 73 million dollars. 

His experience includes: client services; program management; project
management; construction administration; capital improvement program planning
and development; critical infrastructure inspection and condition assessment; 

quality assurance and control; project identification, development and scoping; 
storm water management and drainage system modeling and design; hydrologic
and hydraulic modeling; water and wastewater utility system engineering; urban
and rural street and highway design; permit processing; and engineering
investigations and reports

Relevant Experience

Value Engineering Study / Helena Floodwall Replacement I U. S. Army Corps
Construction Specifications

of Engineers Memphis District, Helena -West Helena, AR
Institute CDT

Civil Engineer representative for an independent Value Engineer study conducted
with the USACE Memphis District for a floodwall replacement project located on the

HOME OFFICE west bank of the Mississippi River in the City of Helena, Arkansas. The work
Boynton Beach, FL included review of the 65% design documentation, orientation of project constraints, 

site visit, function identification and analysis, braii iSiU,, i m ig and evaluation, analysis
and development of alternatives, presentation to the project development team and

final report preparation. The project included the replacement of three segments of concrete floodwalls that had

reached the end of their useful service life, including a section that had been damaged by adjacent grain storage
silos. The replacement work consisted of a new concrete inverted T- wall with a shear key and cutoff wall, and
included a section stabilized with deep -soil mixed columns. The VE study resulted in twelve cost/ time saving
design alternatives and one design suggestion to address potential issues with the wall replacement sections, 

create additional space for construction, expedite subgrade stabilization and prevent soil undermining. 

SFWMD Restoration Strategies - C- 139 Flow Equalization Basin ( FEB) I South Florida Water Management
District ( SFWMD), Hendry, FL
Design Manager for the planning and design of a new above -ground water storage reservoir intended for
augmenting and enhancing the performance of one of the SWFMD' s existing Stormwater Treatment Areas ( STA- 
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5/ 6) in achieving the permit -mandated Water Quality Based Effluent Limit (WQBEL) for total phosphorus
concentrations in discharges to the Florida Everglades. The C- 139 FEB project will consist of an 11, 000 acre-foot
above -ground impoundment constructed on a 2, 900- acre former citrus grove site located on the south side of the
Deer Fence Canal and west side of the L- 3 Canal. The project features will include: perimeter embankments and
interior berms; a 690-cfs inflow pump station; an outflow discharge structure; internal inflow distribution and
outflow collection channels; and perimeter seepage management system. Additional ancillary project features
include a replacement gated control structure in the Deer Fence Canal; a new gated control/ divide structure in the
L- 3 Canal; dredging and regrading of the existing perimeter canals; and a relocated public access road. The C- 
139 FEB is intended to assist in managing source basin runoff in a more controlled and advantageous manner, by
attenuating peak flows and temporarily storing a portion of stormwater runoff prior to it being conveyed to STA- 
5/ 6. Project responsibilities included project scope definition, coordination of multi- diciplinary design teams for the
preparation of the detailed design and ready -to -advertise construction documents, internal quality control and
coordination of technical review and approval through the District' s multi -agency technical review process. The
project scope included: evaluation of multiple conceptual layout options; topographic survey; geotechnical
investigation, evaluation and design of the embankments, canals, structure foundations, and erosion control; 

hydraulic design analyses and modeling of the canals, pump station, control structures, and internal works; civil, 
structural, mechanical, and electrical/ instrumentation control engineering design, plans and specifications; and

detail construction cost estimating. 

SFWMD Restoration Strategies — Mecca Impoundment Project I South Florida Water Management District
SFWMD), Palm Beach County, FL

Project Manager for the analysis and development of the design for a proposed above -ground water storage
reservoir to benefit the Loxahatchee River, a national Wild and Scenic River in northern Palm Beach County. The
project site is a 1, 900- acre former orange grove adjacent to the west leg of the SFWMD C- 18 Canal, that was
identified and included as an above -ground storage component in the USACE Loxahatchee River Watershed
Restoration Project. The Mecca Impoundment is proposed to be a 7, 200- acre- foot above -ground reservoir that
will provide pumped diversion and storage of excess flows from the adjacent C- 18W Canal and release water
back to the canal, as needed and available during low -flow periods for delivery to the Loxahatchee River to
support target flows for river restoration and reduce exceedances and violations of the minimum flows levels

criteria. Project responsibilities included project scope definition, coordination of multi- diciplinary design teams for
the preparation of a detailed Design Documentation Report, internal quality control and coordination of technical
review and approval through the District' s multi -agency technical review process. The project scope included
evaluation of multiple conceptual layout options; boundary and topographic survey of the site; geotechnical
investigations including field exploration, hydraulic conductivity testing and laboratory testing; geotechnical
evaluation of field and lab data to develop design criteria for the embankments, seepage canal, water control
structures, and erosion control; monitoring of groundwater elevations on the site and adjacent areas; groundwater
modeling to assess the effects of the impoundment on groundwater elevations adjacent to the project site; and
hydraulic design analyses and modeling of the inflow and outflow canals, pump station and control structures, and
design the internal works of the impoundment. 

SFWMD Design of Expedited Capital Projects I South Florida Water Management District, District -wide, FL
Project Director of the expedited design and delivery of 13 major O& M capital projects for 20 water control
structures and canals. Services provided include project scope definition, detailed design and construction
documents, technical review and approval through the District' s DrChecks review process, permitting assistance, 
solicitation support and engineering services during construction. The projects include: gate hoist replacements

for Lake Okeechobee lock structures S- 131, S- 135 and G- 36; replacement of the S- 124 gated culvert structure; 
refurbishment of Kissimmee River lock structures S- 61, S- 65, S- 65A and S- 65D; refurbishment of Lake

Okeechobee lock structure S- 193; new trash rakes and bypass channels for four Lake Okeechobee pump
stations S- 129, S- 131, S- 133 and S- 135; bank stabilization of 21 miles of canal C- 41A; gate hoist replacements
for spillway structures S- 44 and G- 57; hurricane hardening of pump station S- 331; and fuel tank platforms for 18
pump stations. 
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EDUCATION

BS, Civil Engineering, Auburn

University Main Campus, 
2000

MS, Engineering Management, 
Troy University, 1997

BS, Environmental Science, 

Auburn University Main
Campus, 1994

YEARS OF EXPERIENCE

Total - 23

With Arcadis - 20

PROFESSIONAL

REGISTRATIONS

Professional Engineer- FL

61903), GA, AL

Con Document Technologist - 

US

OAARWADI S

Mr. Tilman provides professional engineering and consulting services in several

civil engineering disciplines. He specializes in assisting municipal and industrial
clients in South Florida with various stormwater and permitting projects. His 23
years of experience includes more than 16 years of stormwater design and

permitting services, including hydrologic and hydraulic analyses, 2- D and 3- D
hydraulic modeling, flood damage reduction, design and analysis of coastal
hydraulic systems, groundwater studies, engineering drawings and specifications, 
system certifications, and operation and maintenance evaluations. His permitting
experience includes projects involving the US EPA, the US Army Corps of
Engineers, FDEP, SFWMD and SWFWMD, along with numerous local agencies. 

Relevant Experience

Pinellas County Resource Recovery Facility NPDES Permitting Support
Services I St. Petersburg, FL
Project Manager and Engineer of Record responsible for the preparation of a year- 
long surface and groundwater predictive mathematical model to analyze the
surface water levels, gradient controls and other issues contributing to NPDES
discharge events at the 705- acre site. The model includes hourly calculations of
surface inflow, horizontal and vertical infiltration in ponds, open channel flows, 
circular and box culvert flows, weir flows, pump operations and groundwater flows
in 14 sub -basins. In addition, the model also includes a user interface that can be

used to test proposed changes to the site through manipulation of pump operations, 
water treatment plant and WTE facility operational parameters, 17 years of daily
rainfall data, and four years of gradient control data from 18 monitoring well and
piezometer pairs throughout the site. 

Board Certified Env Engineer - Hamlin WWTP Design I Orlando, FL
US Site/ Civil Design Engineer, responsible for the site civil and stormwater system

design and ERP permitting for a new 5. 0 MGD wastewater treatment plant on a 50- 

PROFESSIONAL
ac site. The stormwater design included three retention ponds designed to hold the

runoff from a 100- year, 24- hour storm event, and had to account for the
ASSOCIATIONS

groundwater effects resulting from operations of adjacent Rapid Infiltration Basins
American Public Works RIBs). Project work included analysis of historical site data, coordination with

Association FDEP, SFWMD, and OCU, preparation of engineering calculations and drawings, 
American Water Works groundwater studies using Green-Ampt groundwater infiltration calculations, 2- D

Association and 3- D modeling for hydraulic/ hydrologic flow routing and recovery analysis, 

America Society of Civil permitting, and supporting documentation. 

Engineers

Dimick Road and Potter Road Improvements I Boynton Beach, FL. 
Engineer of Record, responsible for the preparation of the engineering drawings, 

HOME OFFICE specifications, and SFWMD ERP permitting and FDOT ROW permitting for flood
Miami, FL damage reduction improvements in an older 10- ac neighborhood on the Lake

Worth Lagoon in the City of Boynton Beach. Project work includes analysis of
historical rainfall and tidal elevation data, widening three existing residential streets

from 8- foot to 10- foot travel lanes), adding curbing, modifying driveways, relocating and modifying water, 
wastewater, gas, power, and CATV utility services, retrofitting and redesigning an inlet -and -pipe collection system
to optimize flow through three existing outfalls, analysis and design of coastal structures, performing an
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analysis for various design options, and 2-D hydraulic and hydrologic modeling to simulate inline valve
operations in all outfalls and tidal influences from the Lake Worth Lagoon. Industrial

Wastewater ( NPDES) Permit RenewalI Palm Beach County, FL. Engineer
of Record responsible for the preparationof the application for the renewal of the Industrial Wastewater Facility
Permit authorizing discharges of non -process and process wastewater and stormwater throughout the6,
740- acre site to surface water and to land application systems. Project work included analysis of historical site data

and permit information, and the preparation of required forms, permit drawings, and supporting information. Nocatee

Hull Creosote Site Remedial DesignI Nocatee, FL Engineer

of Record responsible for the preparation of the design of the stormwater system at the remediation site. The
stormwater design included a system of interconnected shallow dry ponds that provide attenuation of stormwater
from both the site and the adjacent roadway. Project work included the preparation of engineering drawings, 
hydraulic calculations, and ICPR flow modeling. Renewable

Energy Facility No. 2 Power Plant Site Certification ModificationI West Palm Beach, FL. Engineer
of Record responsible for the preparationof the ERP documents for the PPSC modification, including the
stormwater system design for the proposed 60-acre, $700 million facility. The stormwater design included an integrated

stormwater harvesting system that uses a combinationof pump stations and roof drainage to recover and
reuse the first two inches of rainfall. Project work included the preparation of FDEP ERP permit application documents, 
engineering drawings and calculations, and ICPR flow modeling. Broward

Interim Contingency (BIC) Landfill Stormwater System CertificationI Plantation, FL Engineer

of Record responsible for the preparation of the stormwater system certification documents for the 588- acre
BIC landfill site. Project work included the acquisition and review of permit drawings and construction documents, 
field verification, and preparation of certification documents, engineering calculations, and ICPR flow modeling
to verify the existing system capacity. Forest

Lakes MSTU ImprovementsI Naples, FL Program
Manager and Engineer of Record for a series of 18 projects funded by a $6. 2 million bond for the overall improvement
of roads and stormwater systems within the 350- acre Forest Lakes Municipal Service Taxing Unit MSTU) 
in Collier County. The major projects included: Evaluating

and installing pavement overlays for more than four miles of roadway surfaces to improve driving
safety and drainage conditions. Restoring

the original drainage design of the MSTU area by regrading more than five miles of primary and secondary
stormwater swales and replacing outdated culvert structures. Securing

an SFWMD ERP permit to resolve long standing issues regarding reclaim water usage in stormwater
ponds on site, and to address serious erosion issues within the lakes. Design

and installation of vinyl bulkheads and shoreline stabilization for twelve on -site lakes to correct For

all bond issue projects, was responsible for providing construction oversight and management services, and coordinated
closely with the County staff, the MSTU Committee, and MSTU residents. Transfer

StationI Lee County, Fort Myers, FL Project
Engineer. Assisted in the design of a new 47,000 sq. ft. transfer station adjacent to the Lee County WTE Facility. 
Design work included engineering calculations, ICPR modeling, permitting, and technical specificationsof the
modified storm water system to serve the 24. 6-acre property. 10426793 / 
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Mr. Wells has experience in the design of roadway and drainage projects. His
design responsibilities include roadway horizontal and vertical alignment, signing
and pavement marking plans, proposed cross sections, maintenance of traffic

EDUCATION plans, data collection, stormwater design and modelling using ASAD, ICPR and

BS, Civil Engineering, Florida
Geopak Drainage, and the acquisition of required governing agency permits. 

State University, 2000 Relevant Experience

YEARS OF EXPERIENCE
SR 35 1 Florida Dept. of Transportation, District 5, Sumter County, FL
Project Engineer for the concept design and subsequent preparation of the design - 

Total - 18
build request for proposals. FDOT District 5 utilized the ARCADIS concept design to

With Arcadis - 15 advertise this bridge over the CSX railroad as a design -build delivery. The project
included bridge approaches, stormwater ponds, and bays to accommodate six

PROFESSIONAL tracks within the CSX right- of-way. Responsibilities included roadway geometric

REGISTRATIONS design, closed drainage system design, coordination with the public and adjacent
property owners for right-of-way acquisition, and preparation of request for proposal

Professional Engineer- FL
and attached documents. 

No. 64690) 2006

1- 95 Overland Bridge Replacement Study and Design Reconstruction I Florida

HOME OFFICE
Dept. of Transportation, District 2, Jacksonville, FL

Drainage Engineer. Arcadis developed Construction Concept Plans for over 2- mile
Jacksonville, FL

replacement of existing 1- 95 overland bridge and roadway south of the St. Johns
River in downtown Jacksonville. The new roadway includes six travel lanes for 1- 95
and four collector distributor lanes throughout the corridor. Drainage design

challenges included tt m pui di y u, di, iaye collection in four construction phases, 
detailed stormwater modelling in a flood prone area and stormwater treatment and pond siting in and extremely
urbanized location. 

SR 200 (A1A) Widening I Florida Dept. of Transportation, District 2, Nassau County, FL
Design Engineer for a 5- mile roadway widening and reconstruction project from a four -lane rural roadway to a six - 
lane urban roadway. Design responsibilities also included the design of nine stormwater treatment ponds and
associated drainage conveyance systems. 

Merrill Road/ Southside Connector Interchange I Jacksonville Transportation Authority, Jacksonville, FL
Design Engineer for the permitting and drainage design of a single point urban interchange. Permitting
responsibilities for the project included stormwater and wetland impacts. Design responsibilities included

iui i i ivvd'Lei treatment and attenuation facilities design using ASAD and ICPR, the design of off -site conveyance
systems, outfall systems, and erosion protection. 

1- 10 from 1- 295 to 1- 95 Widening and Owner' s Representative I Florida Dept. of Transportation, District 2, 
Jacksonville, FL

Drainage Task Leader responsible for drainage design and permitting for 50% concept plans for the widening of I- 
10 for 5 miles. When complete 1- 10 will feature five general purpose lanes in each direction. The busy commuter
interstate was constrained by limited right-of-way. Our roadway and drainage designs eliminated the need to
purchase additional right-of-way by utilizing existing City of Jacksonville ponds. The schedule was compressed, 
and the concept plans were complete in two years from concept approval. Tech was responsible for developing
and overseeing the drainage design using ICPR v4 and Geopak Drainage. He also was responsible for submitting
and acquiring a permit through the St. Johns River Water Management District. 
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9B/US 1 InterchangeI Florida Dept. of Transportation, District 2, Jacksonville, FL Design
Engineer for the design and permitting of an urban interchange. Project responsibilities included drainage design
using ASAD and ICPR, horizontal and vertical alignment of the proposed SR 9B and interchange ramps, proposed
cross sections, maintenance of traffic, and securinga permit. SR

9B from 1-95 to North of US 1 Design - Build I Florida Dept. of Transportation, District 2, Duval County, FL
Project

Engineer for design and permitting of a new four -lane, rural interstate spur for 3.16 miles and I -mile of US 1, 
in addition to a partial cloverleaf interchange with 1-95. Our project responsibilities included surveying, roadway and
drainage design, permitting, erosion control, maintenance of traffic, signalization, and signing and pavement marking. 
The re -alignment of the 1-95 interchange through an alternative technical concept required the re- evaluation
of the existing Interchange Justification Report. Tech was responsible for leading drainage design and preparing
the necessary permits for the US Army Corps of Engineers and the Water Management District. Modifications
to the original interchange design resulted in extensive changes to the drainage design which were then

evaluated using ICPR to ensure no offsite flooding due to the constructionof sound walls which obstructed offsite
flows and had to be directed to proposed cross drains. SR

9B from 1-95 to CR 2209 Design -Build I Florida Dept. of Transportation, District 2, St. Johns County, FL Roadway
and Drainage Design Task Leader. This project is for design of new alignment of SR 9B from CR 2209 to
the existing SR 9B interchange at 1-95. SR 9B is limited access roadway providing a vital connection between St. 
Johns County and the interstate system. Project responsibilities included roadway design, drainage design and
construction assistance. The project includeda new interchangeat Cummer Parkway and SR 9B, a new bridge
crossing of Durbin Creek, Bridges over Russell Sampson Road and over Racetrack Road. SR 9B was designed
to meet rural freeway standards and runoff was conveyed to treatment ponds. The drainage system was designed
to accommodate the future widening of SR 9B and Peyton Parkway. Tech was responsible for setting roadway
alignments, drainage design and permitting. 1-

295 at Wells Road PD&E StudyI Florida Dept. of Transportation, District 2, Clay County, FL Roadway
Design Engineer to develop alternatives for this highly congested interchange in Clay County. Alternatives
developed include runabouts, flyovers and diverging diamond interchanger. The final concept widens Wells
Road and realigned Eldredge Road in addition to ramp geometry modifications. The concepts were approved
as a Type I Categorical Exclusion with an Interchange Operational Analysis Report (IOAR). Tech was responsible

for pond siting, drainage design and permitting through FDOT and the St. Johns River Water Management
District. Wekiva

Parkway from West of Old McDonald Road to East of River Oaks Circle Design -Build I Florida Dept. 
of Transportation, District 5, Lake and Seminole Counties, FL Drainage

Design Engineer. The Wekiva Parkway is a four - lane divided limited access toll facility completing the Beltway
around the Orlando metropolitan area. Arcadis was responsible for complete roadway, drainage and structures
design for nearly 2.7 miles. The typical section includesa four - lane divided highway witha parallel two- lane
service road and 12-foot multi -use trail. Arcadis was responsible for wildlife crossings, river crossings, street overpasses

and misc. structures including sign structures, toll gantries, and retaining walls. Tech was responsible for
assisting with drainage design and permitting. SR

913/1-95 InterchangeI Florida Dept. of Transportation, District 2, Duval and St. Johns Counties, FL Design
Engineer. This innovative project includes the constructionof 2 miles of new limited access highway including
two new interchanges, eight bridges, 2M cy of embankment, over 200,000 sf of sound walls and 15, 000 LF
of storm drainage along with widening1 mile of 1-95. 10426793 / 
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Anwer serves as a national expert for Arcadis' stormwater and watersheds practice

A and provides thought leadership to the firm in many technical disciplines including
stormwater and watershed management and green Infrastructure. He also serves

EDUCATION on the Board of Directors for the Center for Watershed Protection and was a

MS, Water Resource
member of the Water Environment Federation ( WEF) ENVISION Task Force, 

Engineering, Iowa State
Stormwater subgroup, that prepared guidance for municipalities on implementation

University, 1987 of the EnvisionTm Rating System to make informed decisions on sustainability of
their infrastructure projects by evaluating the planning, design, construction, and

BS, Civil Engineering, Iowa
maintenance elements from a triple bottom line standpoint. He has authored many

State University, 1984
papers and presentations, including a peer -reviewed article in an AWWA Journal on
Maximizing Stormwater Program Effectiveness Through Risk -Based Stormwater

YEARS OF EXPERIENCE Asset Management". He is a co- author of the forthcoming WEF/ ASCE O& M of

Total - 32 Stormwater Controls Manual that will be released in 2020. Anwer has over 30 years

With Arcadis - 22
of experience in developing and implementing large stormwater programs. Mr. 
Ahmed has over 30 years of experience in developing and implementing large
stormwater programs. His experience with multi - objective stormwater master

PROFESSIONAL planning, watershed protection, urban stormwater management, ordinances, 
REGISTRATIONS floodplain studies, watershed restoration, green infrastructure, stormwater best

Professional Engineer - GA, IL management practices, wetland mitigation and enhancement, and stream

Diplomate, Water Resource
restoration. 

Eng - National
Relevant Experience

Envision Sustainability
Professional Credential Stormwater MS4 Program Implementation and Assets Operations and

Maintenance I Georgia Department of Transportation ( GDOT), Statewide, GA

PROFESSIONAL
Program Manager to assist Georgia DOT in developing a statewide stormwater

ASSOCIATIONS
management program to comply with all aspects of the MS4 permit. Services
include preparation and implementation of GDOT' s Municipal Separate Storm

American Society of Sewer System ( MS4) Permit mandated requirements and managing the workflows
Civil Engineers ( DWRE) to maintain compliance with the Permit. Comprehensive compliance tracking and

Chi Epsilon Civil Engineering reporting tools are being developed as part of this program. Similar to other large

Honor Society stormwater management programs, asset management is becoming a preferred
business process by GDOT to better manage their physical infrastructure with a

HOME OFFICE
long- term view and financial perspective. Although subject to the same MS4 Permit
as the municipal governments, operation and maintenance ( O& M) of statewide

Atlanta, GA transportation systems poses a completely unique set of challenges. The Arcadis
team performed a comprehensive review of other DOT stormwater asset
management and O& M programs and developed the recommendations based on

lessons -learned in adapting to the program to GDOT' s organization structure, integrating the program into the
present business practices to gain buy -in from management and staff, projecting long- term needs, and controlling
cost. The stormwater O& M program is designed to integrate with GDOT' s overall asset management system
GAMS). 

Stormwater Master Plan, Asset Inventory and Management I Athens -Clarke County, GA
Project Manager for development of a comprehensive watershed and stormwater management plan for the
county. During the development of the plan, existing and potential flooding and water quality problems were
identified and analyzed, remedial measures were evaluated, and a remediation plan was prepared for each
watershed. A comprehensive stormwater system inventory was conducted, and database prepared for the
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sgeographic information system (GIS). Services were provided to Athens - Clarke County for the preparation
of an NPDES Stormwater Phase II permit program. The master plan included system rehabilitation, replacement, 
and O&M considerations. A ranking system was employed to prioritize the Capital Improvements Plan
based on risk to public health and safety, regulatory compliance, environmental impacts, among many others. 
South

River Stormwater Assets Improvement PlanI City of Atlanta, GA Project
Manager for preparation of a Watershed Improvement Plan for South River Watershed for portions within the

city limits. Various structural and non- structural BMPs were evaluated control sediment and pathogen loads into
the South River. A total of 55 onsite BMP project sites, 109 stream stabilization sites and 149 stream buffer restoration
sites were identified. In addition, many non-structural and programmatic management practices utilizing
green infrastructure/ LID strategies to benefit reduction in rates and volumes of stormwater runoff as well as
biology and water quality were analyzed. These included green roofs, rain harvesting, street sweeping, pervious

pavements, ordinance revisions, among others. A master plan was developed for the stormwater and green
infrastructure assets in this watershed based on the criticality of the assets and benefits as related to meeting
the Total maximum Daily Loads in the receiving streams. Watershed

Improvement Plans Implementation On -Call I Gwinnett County, GA Project
Manager for all task orders issued under this annual contract. Work included screening and selection of high -
priority watershed restoration projects including habitat and stream restoration and stormwater BMPs, preparation
of engineering design plans, specifications, and bid documents for multiple projects to improve water quality, 
control stormwater runoff, and improve in -stream habitat within the County's urbanized watersheds. Prior to
initiating engineering design, detailed concepts were prepared to identify major design issues, challenges, permitting
requirements, easement or land acquisition needs, and estimated construction costs. Construction permits
were secured, including Section 404, Section 401, construction NPDES, land disturbance, and state stream
buffer variance. Runoff

Reduction Standards and Green Infrastructure Manual I Chattanooga, TN Project
Manager for the Arcadis Team to develop runoff reduction and volume control standards and development of

site design standards for new development and redevelopment projects to manage the first inch of rainfall with no
discharge to surface waters. A comprehensive stormwater and Green Infrastructure design manual was developed

with standards that included consideration for long- term maintenance for the stormwater and green infrastructure
assets. 10426793 / 
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Ms. Naik has nine years of experience as a project eiiytieer. She has designed Rp"

I major water, wasterwater pipelines and pumping stations to replace aging and deteiiuid'(
td facilities. Her responsibilities have included preliminary and final EDUCATION

design, permitting, preparation of quantity take -offs, preparation of specifications, MS, 

Civil and Environmental and general and field construction services as well as project management. Engineering, 

University of Relevant Experience Cincinnati, 
2009 BS, 

Civil Engineering, College Segments 1, 2 and 4 of the Contribution in Aid of Construction ( CIAC) Water of

Engineering ( Pune, India), Project I City of Tampa, Tampa, FL 2006
Segment 1 consisted of planning, design, permitting and general construction services

for approximately43,560 If of 42- inch water main that delivers potable YEARS

OF EXPERIENCE water
from the David L. Tippin Water Treatment Facility (DLTWTF) to downtown and
south Tampa. The project included multiple relocations of sanitary sewers and Total -

11 adjustments to the stormwater drainage system. Segment 4 was completely With
Arcadis - 3 designed, but the city chose not to bid for budget reasons. As project engineer, worked

on final design of both Segments1 and 4, and provided permitting and PROFESSIONAL

general
construction services, including preparation of record drawings for Segment REGISTRATIONS

1. 
Also worked on the most recently built Segment2, Phase 1 project. Professional

Engineer- FL Wastewater Reclamation Facility Disinfection and Effluent Pumping System 79670) 
Improvements ICity of Largo, Largo, FL Envision

TM Sustainability Project
Engineer. Participated in the design for replacementof the chlorine and Professional (

ENV SP) sulfur dioxide gas disinfection systems and effluent pump station modificationsat the
City of Largo WWRF. The design involves split it by using sodium hypochlorite
and peracetic acid. Worked on the Environmental Resource Permit for PROFESSIONAL

on -
site stormwater modifications. Also contributed to the UV and ozone disinfection ASSOCIATIONS

technology
report for evaluationof various alternatives for disinfection. Institute

of Sustainable Infrastructure (

ISI) - Member 113th Avenue Force Main and Drainage ImprovementsI City of of
Public Information Tampa, Tampa, FL Committee

Project Engineer for design, permitting and general construction services for Water

Environment Federation approximately 1,400 If of 42-inch- diameter stormwater force main along 113th Chair

of Water Resources Avenue from 30th Street to N. 26th Street. The project included relocations of Reuse

and Resiliency sanitary sewers and adjustments to the stormwater drainage system. This force Committee

main is part of the proposed Duck Pond outfall improvements. Participated in the preliminary
and final design, permitting, and construction services. HOME

OFFICE 30th Street Stormwater Force Main I City of Tampa, Tampa, FL Tampa, 

FL Project Engineer. Participated in the design of approximately3,200 If of 54-inch- diameter
pipe located along 30th Street from 113th Avenue to a point of connection approximately
500 feet south of Bougainvillea Avenue. The project included relocations

of sanitary sewers, relocations of small - diameter water mains and adjustments to the stormwater drainage
system. This force main is part of the proposed Duck Pond outfall improvements. Cypress

Street Outfall UpgradeI City of Tampa, Tampa, FL Project
Engineer for constructionof a 12- foot- by-4-foot box culvert and a 9- foot- by-7-foot box culvert from Hillsborough
River west to the intersectionof North Boulevard and Cass Street. The work consistedof furnishing, 10426793
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installing, testing and maintaining the stormwater box culverts and structures complete and in place. Participated
in the preliminary and final design, permitting, and construction services. Donut

Pond Pump StationI City of Tampa, Tampa, FL Project
Engineer. Provided preliminary and final design, permitting and construction services fora four - pump submersible
stormwater pump station with a firm capacity of 100 cfs (64. 6 mgd) located at Donut Pond and a 42- inch
ductile iron force main from the pump station to tie into a 54- inch force main in N. 30th Street. The pumping equipment
is driven by VFDs and has standby emergency generator power and SCADA control. The pump station
is located in a residential neighborhood; the control building housing the electrical and control equipment and
standby power equipment was designed to appear as a residence. Alline

Avenue Stormwater Pump StationI City of Tampa, Tampa, FL Project
Engineer for the mechanical design and construction services for a stormwater pump station to alleviatea long-

standing stormwater conveyance problem in the Bayshore residential area. The station has three submersible
pumps with variable speed drives and wet well -constructed of cast -in -place concrete. North

2 Utility Extension Project I City of Cape Coral, Cape Coral, FL Project
Engineer for design of a water and wastewater utility extension. The project included data collection, field investigations
and surveys, water distribution system plan review, preliminary design, hydraulic modeling, final design, 
permitting and preparation of construction documents. Proposed project infrastructure includes new potable
water mains, new gravity wastewater mains, new wastewater force mains, new irrigation mains, new and upgraded
wastewater lift stations, replacement of existing storm drain systems, reconstruction of existing roads, two
new master wastewater pump stations, two new canal pump stations and one new 10-MG capacity irrigation tank/
booster pump facility. The project area encompassesa6. 3- square- mile area and is expected to serve approximately
8,700 parcels. Participated in gravity wastewater main, wastewater force main, potable water main and
irrigation water main design. Disinfection

and Effluent Pumping Facilities at the Largo Advanced Water Treatment FacilityI City of Largo, 
Largo, FL Project

Engineer for the study and design of disinfection and effluent pumping facilities at the Largo AWTF. The replacement
pumping equipment will pump reclaimed water to storage or pump to surface water discharge. The project
also included constructionof approximately 650 If of 30- inch- diameter on -site discharge piping and 300 If of
8-inch- diameter on -site reuse piping. Krause

Force Main Assessment and Replacement Alignment Study I City of Tampa, Tampa, FL Project
Engineer for the evaluationof a 60- year- old, 11, 000- If, 54- inch- diameter portion of the Krause force main, including
subaqueous crossings of Garrison Channel and Sparkman Channel. Three segments of the force main were
replaced in 1984. Participation included assessment of the existing pipe condition, analysis of the sub - bottom
sonar data, alternative route evaluation, and assessment of permitting requirements for each of the alternative
routes. Cocoanut

Avenue Force Main ReplacementI City of Sarasota, Sarasota, FL Project
Engineer for the design of approximately3,000 If of 24- inch sanitary force main replacement installation by
open cut and approximately6,000 If of 30- inch force main installation by horizontal directional drill. This force main
connects Lift Station 16 to the wastewater treatment plant. Worked on the preliminary and final design phases
of the project. Memorial

Highway Force Main ReplacementIHillsborough County, Hillsborough County, FL Project
Engineer for design, permitting and construction services for approximately8,000 If of 16- inch- diameter force

main and 3,500 If of 6- and 8-inch- diameter force main. The project included approximately1,000 If of 16- and
18- inch pipe and 1,700 If of 6-inch pipe installation by horizontal directional drill. Worked on preliminary data collection, 
design, permitting, and general and field construction services. 10426793 / 
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EDUCATION

MS, Environmental Engineer, 

Old Dominion University, 
1997

BS, Physics, University of
Vermont, 1986

YEARS OF EXPERIENCE

Total - 22

With Arcadis - 3

PROFESSIONAL

REGISTRATIONS

Professional Engineer - VA

HOME OFFICE

PARCADIS

Mr. Hare has 22 years of experience in project management, planning and design
with a focus on drainage design and stormwater management planning. He
specializes in nonpoint- source pollution assessment and control, stormwater
management, hydrologic/ hydraulic analysis and watershed management. Mr. Hare

has NaiiiL.SNaced in a number of green infrastructure assessment, design and
construction projects. He has performed urban and rural stormwater modeling for
both quantity and quality; water supply plan, wastewater master plan and watershed
management plan development and implementation; and regional stormwater
program design. 

Previously, Mr. Hare was an officer in the U. S. Navy, serving for nine years on
several ships. 

Relevant Experience

Ohio Creek National Disaster Resilience Competition I City of Norfolk, 
Norfolk, VA

Lead Stormwater Engineer responsible for the evaluation and design of stormwater

and green infrastructure systems behind the flood protection in the Chesterfield
Heights neighborhood. Stormwater work has included two- dimensional stormwater

modeling using Xp- SWMM, conveyance design, and the use of green infrastructure
to reduce street flooding, pipe diameters, and pump station capacity. 

Virginia Beach, VA St Paul' s Stormwater Master Plan City of Norfolk, Norfolk, Virginia
Project manager responsible for developing a stormwater master plan for the St. 
Paul' s area to reduce chronic street flooding and prepare the area for future

development in coordination with the City' s vision for neighborhood improvement. The project is defining
acceptable flow discharge rates from future redevelopment activities, in consideration with existing stormwater
system capacity, and to reduce street flooding. In addition, the City is looking at a plan for improvements to
achieve acceptable flood protection levels at local storm system locations against high tides. Protection against
high tides will be evaluated for existing condition and future conditions. To achieve the City's goals for a
comprehensive 5tui+,, vvater program that could be implemented in a phased approach, a dynamic flow routing
model is necessary. The dynamic hydrologic/ hydraulics model will take into consideration rainfall level of returns
and intensity, tidal boundary conditions, surface flow routing, storm inlets and storm system network capacity and
surface ponding and flooding extend. Tasks include data collection, model development, capacity and flood
evaluation, and alternatives analysis. 

Stormwater Drainage System Hydrologic and Hydraulic ( H& H) Modeling - Stage 1, City of Portsmouth, 
Pu, iy... u.. th, Virginia

responsible for developing stormwater models for roughly 30 percent of the City of Portsmouth. 
Has lead the development of the hydrologic and hydraulic mapping and the stormwater capacity model using
PCSWMM for systems with outfalls greater than 24 inches in diameter. The goal of the project is to evaluate
drainage limitations in each system and its response to climate change. Scenarios developed cover three

increasing stoi( mvdiei events and three different sea levels. 
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Street Stormwater Modeling Update and Green Infrastructure AssessmentI City of Portsmouth, Portsmouth, 
VA Project

Manager fora green infrastructure assessment in the Dinwiddie Street watershed, identifying areas for potential
green infrastructure retrofits. Updated the existing PC-SWMM model to include planned upgrades to the drainage
system then used the model to show the benefits of the potential retrofits to local flood reduction. MS4

Permit Compliance, City of Portsmouth, Portsmouth, Virginia for

services to support the City of Portsmouth in compliance with their new MS4 permit. Completely
rewrote the City's MS4 program plan to reflect the new permits conditions. These revisions included the
developmentof new activities includinga private BMP inspection program which detailed inspection frequency and
procedures and the public outreach materials needed to implement the program. Implemented an inspection program

for industrial and high risk runoff facilities. Completed the City's first TMDL action plans for the Chesapeake
Bay TMDL and several pathogen TMDLs. Other tasks have included site plan review for both stormwater
and erosion and sediment control, inspections of industrial and high risk runoff facilities, and neighborhood

drainage improvements. Storm

Sewer Capacity Analysis) Arlington County, Arlington, VA Senior
Engineer. provided oversight of PC- SWMM modeling for three watersheds. Had a lead role in the development
of the hydrologic and hydraulic mapping and the stormwater capacity model using PCSWMM of seven
watersheds, focusing on pipes 900 mm and greater. Modeling was performed to understand the capacity limitations
of the existing system and to determine the equivalent cross section of pipes required to carry the desired
flow. Stormwater

Program AssessmentI City of Portsmouth, Portsmouth, VA Project
Manager for an assessment of the status of the city' s stormwater management program and stormwater utility. 

Tasks included development of stormwater program goals and mission statement, preliminary asset valuation, 
operations and maintenance cost evaluation, and lakes management. The lakes management component

included the assessment of 25 lakes and ponds, a cost evaluation based on the assessment, and the development

of a management plan. The final task was to complete an initial recommended stormwater management
plan based on the city' s needs and present the plan to the city council. 10426793 / 
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Dr. Bolter is a senior consultant with a growing resume in the areas of GIS

WIM modeling, adaptation planning, vulnerability analysis, green infrastructure and
outreach/ engagement. Dr. Bolter has presented her models and research at TEDx

EDUCATION Miami and on national television stations including NBC, the History Channel and

PhD, Geoscience, Florida
the Weather Channel. Dr. Bolter' s success is founded on her drive to increase

Atlantic University, 2014
awareness of environmental impacts in a positive way that inspires action. She has
conducted climate research utilizing LIDAR elevation, storm surge and groundwater

MS, Environmental Science, 
data. Her analyses involve overlaying health and socioeconomic data to determine

Florida Atlantic University, the consequences of climate -related shocks and stressors. She has also been
2020

working on funding infrastructure resilience, having developed successful grant
BS, Civil & Environmental applications that led to a cumulative award total of over $ 55M. 

Engineer, Tufts University, 
2003 Relevant Experience

Adaptation Pathways: Sea Level Rise Strategy I Miami -Dade County Office of
YEARS OF EXPERIENCE Resilience

Total - 15 Project Manager. Currently conducting a technical and economic assessment of a
With Arcadis - 3 variety of future scenarios for Miami -Dade. In developing various feasible, cohesive

adaptation " pathways", coupled with visuals to make them readily understood, 

PROFESSIONAL decision -makers and the community can utilize results. 

REGISTRATIONS

Geographic Information
Housing Resiliency and a Sustainable South Florida I Miami -Dade County, 

Systems - FL
University of Miami Office of Civic & Community Engagement (CCE) 

Project Manager. Currently conducting stakeholder engagement and analyses for
development of new mapping layer on CCE' s existing Miami Affordability

HOME OFFICE Project/ MAP that will overlay resiliency indicators on the affordable housing tool. 
Plantation, FL Four affordable housing pilot projects will be selected to test adaptation strategies, 

and a Miami Housing Policy Toolkit will be developed to include neighborhood -level
sea level rise mitigation, adaptation, and resilience strategies

FEMA Hazard Mitigation Assistance Grant Development I Miami -Dade Water
and Sewer Department

Project Manager. Led the development of two Hazard Mitigation Grant Program applications for FEMA DR- 4337

Hurricane Irma) to obtain --$ 30M in funding for floodproofing twelve critical pump stations. Mitigation measures

will significantly increase capacity and resilience of the County' s wastewater infrastructure, reducing current and
future flood risk. 

Sustainability & Resilience Action Plan and Multi -Hazard Mitigation Plan Update I Indianapolis, IN

Project Manager. Led the research and analysis for the City Multi -hazard Mitigation Plan and supported work for
solution oriented and actionable components of the Sustainability & Resilience Action Plan. These included

stormwater planning, a funding review, a vulnerability assessment, an asset management driven quantification of

risks and opportunities, a community impact assessment, and numerous interviews and stakeholder outreach

activities which included mapping and goal -setting. 
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Cost Analysis for National Disaster ResiliencyI Bridgeport, CT Data
Analyst. Conducted stormwater modelling and analysis to assess the cost effectivenessof alternatives for a range
of flood protection projects. By quantifying expected damages for various hazard scenarios and benefits of risk
reduction, the City can review losses avoided versus added value from economic, social and environmental benefits
of each project. This $10M FEMA application has been successfully awarded. Hurricane

Response Hub: Increasing Disaster -related Public Health CapacityI Florida Statewide Project
Manager. Currently managing this initiative to facilitate technical assistance, trainings, and information sharing
to enhance ongoing environmental and occupational health recovery. Disaster -related resources are aimed
at building public health workforce capacity. Strengthening the resilience of our public health workforce capacity
means that when the next disaster hits, we will not just bounce back, we will bounce forward. The Florida Institute
for Health Innovation is partnering with Arcadis, as well as FIU, UM, Catalyst Miami, and the Miami - Dade Health
Department. Sea

Level Rise I Recurrent Flooding Analysis and Grant Application Development, Portsmouth, VA Data

Analyst. Currently providing resiliency planning and analysis in coordination with City departments including Planning, 
Public Works, and Public Utilities. Projects include a Data Inventory, Preliminary Gap Analysis, Hazard/
Asset Analysis and Mapping, and a Stakeholder Workshop. In addition, 4 out of 5 FEMA applications developed
for the City have been awarded, totalling nearly $15M. High

Water Line Project I Delray Beach, FL Data
Analyst. Modeled three distinct lines for chalk route and presented findings at three community outreach meetings
during spring 2015. The project also includeda risk perception component with resident surveys. www.
floridaearthfestival.com/highwaterline/. FHWA

Climate Resilience Pilot Project: Storm Surge and Transportation Network Disruption Hillsborough

County, FL Data
Analyst. Collected and analyzed historic storm surge simulation data at various sea -level rise scenarios for input

into the Southeast Florida Regional Planning Model (SERPM) 7.0, with the intention to foster greater understanding
of the role of critical evacuation routes in the broader network as an illustrative aid to emergency management. 
The project required the generationof novel methods for data fusion using both modeled and historic
surge heights. Replicable

and Scalable Community Climate Resilience BuildingI Palm Beach County, FL Data
Analyst. USEPA grant partner in creatinga Resilience Adaptation Community Toolkit (ReACT) and using the toolkit
in community - led neighborhood canvassing and at community meetings. The goal was to provide education
and training to reduce public health risks associated with increasingly severe storms and sea level rise. Improving

the Planning Process to Protect Infrastructure from Emerging Coastal Flood HazardsI SFRPC, Southeast
FL Project

Manager for a Florida Department of Economic Opportunity grant to create infrastructure protection resources
that are intended to assist local communities in mitigating future coastal flooding. Analysis methods included
online surveys, ground- truthing of tidal flooding and storm surge modeling. Data -driven decision making was
facilitated with adoption of comprehensive land use plan amendments that utilized the results of the study. 10426793 / 
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Edward Fernandez,• 

Grant Funding Assistance Lead
A

Mr. Edward J. Fernandez specializes in resilience planning, floodplain

management grant funding and program management. Mr. Fernandez serves as
7 Arcadis' Urban and Coastal Resilience Planning and Policy team lead. He provides

EDUCATION ongoing support to several state, local, and non- profit organizations with grant

MSP, Urban & Regional
application development and management. Mr. Fernandez has worked on a variety

Planning, Florida State of resilience planning projects and has led several state -level program management

University, 2011 initiatives serving as project manager. He has extensive experience with the FEMA

BS, Political Science, Florida
Hazard Mitigation Assistance ( HMGP/ PDM/ FMA) programs, the FEMA Public

State University, 2007
Assistance ( PA) program, USDOT FHWA Emergency Relief ( ER) program, and

HUD CDBG programs. Mr. Fernandez has extensive experience in hazard
BS, Social Sciences, FloridF mitigation, economic impact analysis, and benefit -cost analysis. He has also

State University, 2007 developed methods for post -disaster loss avoidance assessment, to analyze return
Certificate in Urban Design, on investment for flood and wind hazard mitigation projects. 

Florida State University, 2011
Relevant Experienct

YEARS OF EXPERIENCE Flood Drainage Mitigation Measures I City of Birmingham, FL
Total - 11 Developed Hazard Mitigation Grant Program ( 404) applications for several minor

With Arcadis - 10 flood control projects throughout the City of Birmingham. Primarily assisted with
each mitigation project' s determination of cost-effectiveness. Worked with the team
to submit complete and competitive grant applications to the Alabama Emergency

PROFESSIONAL Management Agency which were funded by FEMA. 
REGISTRATIONS

Certified Project Manager- Flood Drainage Mitigation Measures I Columbia County, FL

Arcadis
Role. Developed Hazard Mitigation Grant Program ( 404) applications for six

Certified Floodplain Manager- 
acquisition and flood drainage projects in Columbia County, Florida. Assisted with

FL
each mitigation project' s determination of cost- effectiveness. Highly involved in the

development all required elements for each 404 application, including the scope of
work, budget, and schedule. Worked with the project team to submit complete and

PROFESSIONAL competitive grant applications to the Florida Division of Emergency Management
ASSOCIATIONS which were funded by FEMA. Served as the Project Manager during the

American Planning Association implementation phase and the projects were successfully completed in 2018. 

Association of State Floodplain Multi - Hazard Mitigation Measures I District of Columbia Water and Sewer
Managers Authority, DC

Natural Hazards Mitigation Project Manager for the development of Hazard Mitigation Grant Program ( 404) 

Association applications under three separate Presidentially Declared Disaster Declarations and

State of Florida, State Hazard the development of Pre -Disaster Mitigation Program applications for DC Water. 

Mitigation Advisory Team Successfully obtained funding for flood proofing measures and emergency power

Water Environment Federation for potable, wastewater, and stormwater pumping stations. Lead a team which
developed all elements of the grant applications, including the scope of work, 

budget, benefit -cost analysis, and schedule. Currently in the project implementation
HOME OFFICE

grant management phase of the project. 
Tallahassee, FL

Multi -Hazard Mitigation Measures I Jackson County, FL
Project Lead for the development of Hazard Mitigation Grant Program ( 404) 

applications for eight projects in Jackson County, Florida. Lead the development all
required elements for each 404 application, including the scope of work, budget, 
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cost analysis and schedule. Submitted complete and competitive grant applications to the Florida Division of
Emergency Management. Multi -

Hazard Mitigation MeasuresI Calhoun County, FL Project
Manager for the developmentof Hazard Mitigation Grant Program (404) applications for four drainage projects

in Calhoun County, Florida. Lead the developmentall required elements for each 404 application, including
the scope of work, budget, benefit -cost analysis and schedule. Submitted complete and competitive grant
applications to the Florida Division of Emergency Management which were funded by FEMA. Multi -

Hazard Mitigation MeasuresI District of Columbia Water and Sewer Authority, DC Project
Manager for the developmentof Hazard Mitigation Grant Program (404) applications under three separate Presidentially

Declared Disaster Declarations and the developmentof Pre -Disaster Mitigation Program applications
for DC Water. Successfully obtained funding for flood proofing measures and emergency power for potable, 
wastewater, and stormwater pumping stations. Lead a team which developed all elements of the grant applications, 
including the scope of work, budget, benefit - cost analysis, and schedule. Currently in the project implementation / 
grant management phase of the project. Emergency

Power Generation Mitigation MeasuresI City of Tallahassee, FL Project
Manager for the developmentof Hazard Mitigation Grant Program (404) applications for two emergency power
generation projects for the City of Tallahassee Utilities Lead the developmentall required elements for each
404 applications, including the scope of work, budget, benefit -cost analysis and schedule. Submitted complete
and competitive grant applications to the Florida Division of Emergency Management. Main

Road Drainage ImprovementI Charleston County, SC Project
Lead for the developmentof a Hazard Mitigation Grant Program ( HMGP) application under DR-4241 for a roadway

elevation project for Main Road in Charleston County. Worked with the project team to submit complete and
a competitive grant application to the South Carolina Emergency Management Division (SCEMD) which was successful
in obtaining funding from FEMA. Multi -

Basin Stormwater Drainage Improvement ProjectI Sullivan's Island, SC Project
Lead for the development of a HMGP application under DR-4241 for stormwater improvements for Station 18/

Atlantic Ave Basins and Marshall Boulevard/ Brownell Avenue Basins. Worked with the project team to submit complete
and a competitive grant application to the South Carolina Emergency Management Division (SCEMD) which
was successful in obtaining funding from FEMA. Bureau

of Recovery, Hurricane Michael Public Assistance Program ManagementIFlorida Division of Emergency
Management, Tallahassee, FL Arcadis
Project Manager comprehensive grant management services to the Bureau of Recoveryof the Florida Division
of Emergency Management for the Hurricane Michael Public Assistance (PA) grant program. Supporting the
Division to ensure accountability to FEMA for the use of PA grant funds and responsible for disbursing PA grant
funds to various Subrecipients. Bureau

of MitigationI Florida Division of Emergency Management, Tallahassee, FL Provided
planning services to the Florida Division of Emergency Management: Bureau of Mitigation in order to promote
continuity and improvement of mitigation related activities and planning processes. Assisted in operations
review and SOP development to improve efficiency and effectiveness. Developed loss avoidance assessment

methods to analyze post -disaster mitigation project cost- effectiveness for flood and wind hazards. Provides

ongoing hazard mitigation planning and management consulting services as directed by the client. Florida

CRS-CAV Pilot ProgramI Florida State Floodplain Management Office, Tallahassee, FL Provided
surge capacity to the State of Florida with the first FEMA Headquarters approved pilot program to increase
flood resiliency throughout Florida and participation in the Community Rating System (CRS). Conducted over
100 National Flood Insurance Program (NFIP) Community Assistance Visits (CAVs) with Florida communities
to promote flood resilience and ensure compliance with the NFIP. 10426793 / 
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EDUCATION

MSP, Urban and Regional

Planning, Florida State
University

Growth Management

Specialization) 

BS, Political Sciences, Florida

State University

PARCADIS

Ms. Carly Foster is the Principal Resilience Lead for Arcadis' Water Management
Division. She is responsible for ensuring that Arcadis understands and is capable of
responding to and proactively problem solving to address city, state, and
infrastructure resilience needs. Carly has been integral to the funding of more than

5 billion in resilience -related projects and has helped create resilience programs
from the ground up at scales from individual facility, to City, to state. Her expertise
spans initial problem identification and risk quantification, stakeholder engagement, 
solution development - whether policy, programmatic, or physical in nature, 
implementation planning and support, benefit cost analysis, funding, program, 
grant, and project management, training and capacity building, curriculum
development, and post -disaster loss avoidance assessment. 

Relevant Experience

YEARS OF EXPERIENCE Louisiana Watershed Initiative I Council on Watershed Management, LA
Total - 16 1r liti cJ Manager in the program development and rethinking of floodplain

With Arcadis - 10 management in the state of Louisiana. Development of extensive statewide

engagement strategies, facilitation of the five agency Watershed Council ( DOTD, 
GOHSEP, CPRA, OCD, LDWF), development and facilitation of technical advisory

PROFESSIONAL
groups on policy, planning, data, and project evaluation, administrative support and

REGISTRATIONS
subject matter expertise to public relations and engagement technical advisory

Certified Planner ( AICP) groups. Program documentation development, development of recommendations
Certified Floodplain Manager for the Program and related agency activities. Evaluations and recommendations to

CFM) leverage and streamline funding. Implementing Phase I implementation roadmap, 

FEMA Hazus Practitioner developed and supported implementation of the statewide listening tour. Application

FEMA Hazus Professional
materials development for $ 1. 213 HUD allocation. Technical, policy, planning, and
administrative support. 

PROFESSIONAL NFIP Community Assistance Contacts - 2016 1 Florida Division of Emergency

ASSOCIATIONS Management, FL

American Planning Association
Pilot program on behalf of Florida to expedite completion of pre -requisite
requirements for entry into the Community Rating System. Responsibilities include

American Water Works
evaluation of floodplain and floodplain development, review of policy and

Association
compliance, workshops, reporting, and evaluation close out. Technical assistance

Association of State Floodplain to communities. 

Managers

National Hazard Mitigation
NFIP Community Assistance Visits - 2016 1 Florida Division of Emergency

Association
Management, FL

Evaluates and supports community compliance with the National Flood Insurance
Program and the flood provisions of the Florida Building Code through field

HOME OFFICE evaluations, review of policy, permits, and elevation certificates, as well as
Long Island City, NY workshops and interviews with community floodplain management stakeholders. 

Identifies opportunities for technical support related to floodplain management, 

floodplain ordinance, hazard mitigation, and funding. 
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of Standard Operating Procedures and Training — 2012 1 Florida Division of Emergency Management, 
FL Project

Lead to develop SOPs and streamline processes for all activities of the Mitigation Bureau, to include management

and administrationof all Federal and State mitigation grant programs, the State Floodplain Management
Office, engineering and environmental review activities, as well as State - level mitigation planning. The
state has administered over $800 million in funds over the last few years. Key components included knowledge
management, staff development and training, documentation and analysis of procedures, facilitation of Bureau -
wide and unit -wide workshops, productivity improvement analysis, increased use of technology to improve
reliability and efficiency, stakeholder education and outreach, and developmentof controls to consistently raise
the bar" of performance. Identified and implemented online, wikimedia- based system to ensure easy and intuitive

access and understandingof SOPs from remote locations. Grant

Program RedevelopmentIFlorida Division of Emergency Management, FL Task
Lead in the redevelopmentof the Residential Construction Mitigation Program (RCMP) for the State of Florida. 

Responsibilities included: [1] legislative review; [2] needs assessment; [3] application process development; [
4] eligibility criteria development; [5] performance monitoring plan development. Expanding

Boston's Capacity to Build Coastal Resilience Infrastructure, Lessons from the Seaport District
I Boston Green Ribbon Commission, Boston, MA Project
Manager in stakeholder engagement, research and development of near and long- term roadmap of funding, 
governance, and regulatory actions to increase Boston's capacity to implement several billion dollars - worth
of coastal adaptation measures planned to address sea level rise. 120M

Winning National Disaster Resilience Competition Application - Sea Level Rise Adaptation and Nuisance

Flood Mitigation Planning, Holistic Benefit Cost AnalysesI Norfolk, VA Benefit
Cost Analysis Team Lead and Planner to support Norfolk in developing environmental, social, and economic
development solutions that support adaptation to sea level rise and prevent repetitive loss in low to moderate

income areas of the community. BCAs quantify social, environmental, economic, and resiliency benefits to
justify public expenditure. Guidance and QAQC in application and project metrics. HUD

Rebuild by Design Competition — Big U I New York City, NY Strategic
Guidance and QAQC of benefit cost analysis for successful Rebuild by Design Big U application. 176M

Manhattan Integrated Flood Protection System Winning National Disaster Resilience Competition Application
I New York City, NY Planner
and BCA Task Lead for conceptual design of stormwater and coastal flood protection solutions. Incorporation
of social, environmental, and community development solutions; quantification of holistic value. Application

development guidance and QAQC, development of project metrics. Public

Assistance, Long Term Recovery and Mitigation Planning, 406 and 404 Mitigation, CDBG-DR Nassau
County, New York Project
Approach Designer. Helped obtain $830 million in FEMA and HUD obligations. Lead planner and technical

lead for flood mitigation of several wastewater treatment plants in Nassau Count, including Bay Park STP, 
Cedar Creek WPCP, Cedarhurst WPCP, Glen Cove STP, Lawrence WPCP, as well as 37 pump stations. Provides
framework and strategic guidance to clients and engineers to complete damage assessments, maximize response

and recovery reimbursement, as well as identify and apply for eligible mitigation measures. Leads benefit
cost analyses and developmentof FEMA 406 and 404 mitigation grant applications. Provides representation
on behalf of client to federal and state agencies. Briefings and policy guidance for client. Funding to
date exceeds $1 B. 10426793 / 
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Makida Zackery
CDBG MIT

Ms. Zackery has more than 10- years' experience in grant and program

management. Over the course of her career, Ms. Zackery has worked in both State
and local yuve+,in ent overseeing the development and implementation of federally

EDUCATION funded programs and projects. Prior to joining the Arcadis team, her endeavors

MA, Urban and Regional
have included working as a Senior Grant Manager assisting in the development of

Planning, Jackson State
research related projects, a Senior Project Manager where she managed many of

University, 2008
the more complex disaster recovery programs, and as the technical lead for
outreach and engagement for the implementation of FTA ( public transit) programs

BA, English, Jackson State
and project. Ms. Zackery is the proud recipient of the Community Service Award

University, 2005
and Leadership Award from the Mississippi Public Transit Association. 

YEARS OF EXPERIENCE
Relevant Experience

Total - 13 Watershed Program Management I CSRS, Inc, Baton Rouge, LA
With Arcadis - < 1 Assistant Program Manager. CDBG- MIT program aimed develop and implement

mitigation measures to prevent or reduce flooding within the watershed areas

HOME OFFICE
statewide. Coordinate due diligence, ensure compliance with all applicable laws, 

rules and regulations. Provide technical assistance and recommendation for
Matairie, LA

program implementation. Develop training, outreach and informational materials
and presentations. Facilitate meetings with stakeholders. Evaluate and prepare
grant applications and budgets. 

Public Infrastructure Improvement Program I City of New Orleans, New Orleans, LA
Project Manager. CDBG- DR pre -construction program which aimed to provide environmental testing and
remediation assistance for projects located on City owned properties. Negotiated project contracts, agreements, 
and budget and ensured all deliverables met compliance standards. Conducted monitoring and site visits to
ensure compliance with regulations and contract benchmarks. 

Commercial Corridor Revitalization Program I City of New Orleans, New Orleans, LA
Project Manager. DBG- DR gap financing program which was created to assist new & existing local businesses
with acquisition and rehabilitation/ construction support) in an effort to reduce blight and incentivize economic

development in underserved areas. Coordinated due diligence ( procurement, contracting, design and
environmental clearance, etc.). Ensured compliance with all applicable laws, rules and regulations. Provided

training and technical assistance to subrecipients. Reviewed and approved budgets, loan applications, 
reimbursement requests. 

Fresh Food Retailer Initiative I City of New Orleans, New Orleans, LA
Project Manager. CDBG- DR gap financing program designed to assist/ incentivize local grocers ( with acquisition
and rehabilitation/ construction support) to open and operate grocery stores in designated underserved areas. 
Coordinated due diligence ( procurement, contracting, design and environmental clearance, etc.). Ensured

compliance with all applicable laws, rules and regulations. Provided training and technical assistance to
subrecipients. Reviewed and approved budgets, loan applications, reimbursement requests. 

Water Resiliency I Arcadis-U. S., New Orleans, LA
Administer federal programs and Coordinate due diligence. Ensure programmatic compliance with all
applicable laws, rules and regulations. Provide training and technical assistance. Develop training, and outreach
materials/ presentations. Facilitate meetings with clients and stakeholders. Evaluate and prepare grant
applications and budgets. Review and approve reimbursement requests. Prepare and submit reports. 
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Projects AdministrationITulane University, New Orleans, LA Project
Manager. Managed the timely submissionof state and federal grant applications. Performed annual compliance
monitoring for all project. Prepared and submitted performance reports in compliance with the programmatic
requirements. Coordinated with executive leadership to identify and apply for new funding opportunities. 
Developed and monitored complex budgets. Created and maintained expenditures reports for all projects. 

Prepared and submitted all necessary grant compliance documentation. Created progress reports and coordinated
with executive leadership to assess performance and develop studies. Drafted and negotiated contracts. 
Disaster

Recovery Unit - Long Term RecoveryI City of New Orleans, New Orleans, LA Project
Manager. Responsible for the administration and implementationof Disaster- CDBG projects and programs. 

Developed program guidelines, policies/ procedures, and schedules for new and existing programs. Facilitated
meetings with stakeholders. Performed public speaking and presentations for state/ local officials and community
leaders. Conducted monitoring and site visits and developed corrective actions plans. Provided technical
assistance to subrecipients, stakeholder and partner organizations. Worked closely with city officials and stakeholders
to study and assess community needs and the availabilityof resources. Mississippi

Public Transit DivisionI Mississippi Departmentof Transportation, Jackson, MS Project
Manager. Managed and oversaw FTA-funded special programs and projects. Assisted in the developmentof
statewide and regional coordination plans. Developed contracts and other authorizing documents in accordance
with state policies and federal regulations. Evaluated and reviewed grant applications and budgets. Managed
complex planning studies. Coordinated with state and local stakeholders to develop plans and organizational
procedures. Facilitated the community and regional meetings, Town -hall meetings, statewide conferences, 
and conventions. Coordinated due diligence ( procurement, contracting, and environmental clearance, 
etc.). Presented reports and other findings to advisory boards and elected officials. Ensured compliance
with all applicable laws, rules and regulations. 10426793 / 
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Ms. Reddick' s professional experience with Arcadis has involved integral roles on a

variety of projects which focus on building local resiliency against hazards. She is
experienced in developing grant applications for hazard mitigation and resiliency

EDUCATION projects, performing resiliency assessments, benefit - cost analysis for resilience

MS, Planning, Environmental
projects, and conducting public outreach and working with local governments to

and Natural Resource improve floodplain management practices and policy. Most notably, Ms. Reddick

Management, Florida State has led federal grant application development in several Florida communities such

University, 2013 as Key West, St. Petersburg, and Pensacola, to identify over $ 30 million in eligible

BS, Environmental Studies, 
projects to mitigate flood risk and served as an analyst for vulnerability

Florida State University, 2011
assessments and benefit -cost analysis for large metropolitan clients such as New

York City and Boston. 

YEARS OF EXPERIENCE Relevant Experience

I otal - t National Disaster Resiliency Competition I Various Clients and Locations
With Arcadis - 6 Represented both the City of Pensacola and Escambia County in the state-wide

development of an application to the U. S. Department of Housing and Urban

PROFESSIONAL
Development' s ( HUD) National Disaster Resiliency Competition. Conducted

REGISTRATIONS
research and worked with HUD to determine eligibility for the client; and
collaborated with other stakeholders throughout the state to develop a state-wide

Certified Floodplain Manager
approach to resiliency that would enhance the state' s current planning structure by
consolidating separate planning mechanisms and developing a comprehensive

PROFESSIONAL action plan to achieve resiliency at various geographic scales. 

ASSOCIATIONS
Pensacola Bay Eastern Sub -Basin Action Plan I City of Pensacola, FL

FEMA Hazard Mitigation The Pensacola Bay Eastern Sub -Basin 2015 Action Plan is the result of a joint effort
Assistance Programs

by the City of Pensacola and Escambia County to coordinate the actions and
National Flood Insurance concerns of stakeholders in regard to serious stormwater drainage issues. Drafted

Program Regulations and an assessment of the social environment in the Eastern Sub -basin, assessing how
Floodplain Management the built environment and drainage issues affect quality of life in the area. In

Resilience and Implementation addition to interviews with local community members and research of economic
Planning development and capital improvement plans, used the University of South

Zoning and Land Use Carolina' s Social Vulnerability Index to assess the expected impact of natural
Regulations hazards with socially vulnerable populations. In addition, provided quality assurance

reviews of the document. 

HOME OFFICE Calhoun County Emergency Management Functional Exercise Scenario
Tallahassee, FL Calhoun County, FL

Led the flood scenario development for Calhoun County' s Functional Emergency
Exercise within the guidelines of the Homeland Security Exercise and Evaluation
Program. Assisted in logistics planning and participated in the functional t-_xt: 16bt. as
a Controller/ Evaluator. 

Non -Disaster Assistance Pilot Program I FL
Co -developed a Hazard Mitigation Assistance grant application package for acquisition, reconstruction, and
elevation projects. Coordinated with various local jurisdictions, including St. Petersburg, to identify key
stakeholders and generate interest in applications for Flood Mitigation Assistance, and then led application
development for interested communities to submit over $ 28 million worth of projects. Subsequent to the
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development period, conducted an after -action report to include templates for future application periods, 
lessons learned, and a plan of action for how to select communities to provide future technical assistance based
on FEMA priorities. Ms. Thurson has since used the after - action report to hone the pilot program and has used

the same model for other clients such as the City of Key West to develop residential mitigation project applications. 
Hazard

Mitigation Grant Program Application DevelopmentICity of Pensacola, FL Worked
with both local jurisdictions separately to identify potential flood mitigation projects that would be eligible for
disaster recovery assistance under DR-4177. Cumulatively, 10 flood mitigation projects valued at $14. 6 million were
identified, including acquisition/ demolition projects and drainage improvements. Planned and executed a team

approach to develop grant applications for each identified project, including coordination with other consultants
to complete the tasks. Components of the grant applications that were developed and executed include: 
scoping, cost -estimating, benefit - cost analysis, environmental review, and compiling the application. Jacksonville

Beach Department of Planning and DevelopmentI Jacksonville Beach Community, Jacksonville, 
FL Researched

food truck policies in tourism - based jurisdictions. Presented research results to the Jacksonville Beach
community. Accompanied the supervisors to various meetings concerning capital improvements and development

standards. Aided the supervisors with emergency management activities. Resiliency

ProjectsI Various Clients and Locations Led
an evaluation of the economic benefits of resiliency projects in New York City and Norfolk, Virginia. Used IMPLAN
economic modeling software to conduct various economic assessments, including evaluating the impacts
of project implementation, post -disaster scenario analyses, impacts of new assets and identification of future
growth risk. The results of the analyses included measurable impacts to employment figures, industry production, 
employment compensation and gross domestic product for the study area. The

Value of Green Infrastructure for PittsburghI Pittsburgh Water and Sewer Authority, Pittsburgh, PA Co -
developed a framework for which PWSA can evaluate the benefits and impacts of GI to effectively align GI projects

within Pittsburgh to reduce costs and maximize benefits. This included an outline of benefits typically realized
through green infrastructure projects, including environmental, economic and social benefits, and provided
methods to quantify such benefits so that PWSA has an objective approach for valuing the impacts of GI. 
Also helped PWSA identify potential implementation strategies, including compliance and funding alternatives for
GI and integrated water management projects. Most recently put the Value of GI approach into practice by conducting
a preliminary triple -bottom - line analysis for the Saw Mill Run Integrated Watershed project for PWSA. Florida

Planning and Development LabI Tallahassee, FL Served
as the Head of the Food Distribution Team, where an inventory was gathered on the location of food distribution
sites in the Tallahassee Metropolitan Statistical Area. Quantified the food environment in the Tallahassee

MSA using the Retail Food Environment Index. Coordinated an Open House to engage public participation

in the project. Organized, drafted, and edited the final document with recommendations for further research. 
Utility

Economic Impact AssessmentIWashington, DC Currently
coordinating an analysis to identify the value of water and wastewater services provided by DC Water to its
service population. The analysis will be used as a value proposition to potential funding agencies to justify resilience
investments in DC Water's infrastructure. Florida

Fish and Wildlife Conservation CommissionI Land Conservation and Acquisition, FL Developed
geographic information system (GIS) data in support of the Fish and Wildlife Conservation ( FWC) Land

Conservation Workplan Report. Researched historical Commission items to collect parcel information. Assembled
and drafted text for individual sections of the workplan document. 10426793 / 
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Robert

Financial Service - 

Mr. Ryall is a nationally recognized consultant with expertise in financial and

strategic planning for water and wastewater utilities around the country. He has
assisted with over $ 1 billion in water and wastewater financing and has extensive

EDUCATION experience in utility ratemaking, impact fees, bond feasibility studies and

MBA, Wake Forest University, 
acquisition/ valuation analysis, and the development and use of interactive financial

2002 models. In addition to his financial experience, Mr. Ryall is a professional engineer
in the State of Florida and has been involved in many strategic planning studies for

BS, Environmental Engineering, water and wastewater utilities, including master plans, capacity analysis, 
University of Central Florida, consolidation studies and asset management - related engagements. 
1998

Mr. Ryall is a contributor to industry manuals of practice and is a frequent speaker

YEARS OF EXPERIENCE at regional and national water events including the Utility Management Conference, 
American Water Works Association ( AWWA) Annual Conference, Florida Section

I oral - lu
AWWA Conference and Florida Water Resources Conference. He recently founded

With Arcadis - 3 the finance and rates committee within the AWWA Florida Section. 

PROFESSIONAL
Relevant Experience

REGISTRATIONS Rate and Cost of Service Services I Miami -Dade Water and Sewer Department
Professional Engine- - FL MDWASD), FL

62996) Project Manager for this engagement, which involves a comprehensive water and

sewer cost -of -service and rate study for both retail and wholesale customers. 

PROFESSIONAL
MDWASD is the largest water system in Florida and serves approximately 2 million

ASSOCIATIONS
customers. MDWASD has more than 3, 600 miles of sewage pipes, a service area

of 341 square miles and 954 pump stations. This engagement includes the
American Water Works development of cost -based rates for MDWASD' s 15 water and 13 sewer wholesale

Association ( AWWA) - Active
customers. The rates to wholesale customers include an annual true -up as well as

Member Rate
development of annual rates for the preceding year. Mr. Ryall works with MDWASD

Florida Section ( AWWA) Co- and wholesale customers to ensure understanding of the process for developing the
Chair Finance and Rates cost - based rates. 

Committee

Water Environment Federation Adequacy of Rates and Charges Evaluation I Miami -Dade Water and Sewer
Department, Miami, FL

Led the preparation of the annual adequacy of rates and charges evaluation as
HOME OFFICE required by the department' s master bond ordinance. As part of this engagement, 
Maitland, FL prepared a review of MDWASD budgeted financial and capital plans, which

included a projection of financial performance in relation to bond covenant

requirements, evaluation of MDWASD' s planned renewal and replacement deposit, 

and assessment of planned bond proceed expenditures. 

Review of Rate Structure and Customer Assistance Programs I District of Columbia Water, Washington, 
DC

Led an independent review of DC Water' s rate structure and customer assistance programs. The engagement

including preparing an Independent Review of DC Water' s cost of service approach, water and sewer rate
structure, and customer assistance programs. The primary objective of the engagement was to provide DC Water
an independent review and provide recommendations for improving the cost of service approach used to develop

the existing rate structure, and to provide options to improve customer assistant programs. The results of the
engagement provided DC Water information used to help continue to provide rate equity and long- term financial
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The engagements also includeda benchmarking survey of the Nation's largest water and sewer utilities. 
Impairment

Loss EvaluationI Puerto Rico Aqueduct and Sewer Authority (PRASA) San Juan, PR Led
efforts to conduct an analysis to estimate the adjusted value of PRASA's fixed assets as a result of impacts sustained

from Hurricanes Irma and Maria in September 2017. The primary purposes of the analyses was to recognize
the value of impairment loss for the affected assets and provide impairment adjustments for PRASA's use
in their fiscal year 2018 financial statements. As part of this analysis, Arcadis relied upon post hurricane damage
assessments and cost estimates that were developed from inspections conducted by Arcadis between October
and December of 2017 and PRASA's Fixed Asset Registry. Arcadis also calculated impairment for facilities
that were not inspected but were estimated to have incurred damage. Overall impairment losses were estimated

at $330 million. Water

and Sewer Cost of Service Study I City of Virginia Beach, Virginia Beach, VA Completed
several cost of service evaluations and rate, fee, and charge assessments to assist the City of Virginia Beach
generate sufficient revenues to pay for upcoming water and sewer capital improvement and operation and maintenance
programs. The projects included completing revenue sufficiency analyses to determine the City' s future
cash flow needs, cost of service evaluations to determine the cost responsibilityof the City' s customers, and
rate structure evaluations to identify water and sewer rate structures that were closely aligned with the cost of providing
service. Since 2006, continuing to provide comprehensive financial planning services to the City. Water

Utility Rates and Contract NegotiationsI City of Norfolk, VA Prepared
comprehensive studies of water and sewer utility rates in for the City of Norfolk, Virginia. The studies covered
multi -year projectionsof revenue and revenue requirements, long-range financial planning, cost of service
by customer class, design rate schedules of rates for the sale of water to retail and wholesale service customers, 
and inside City sewer service. Mr. also has prepared biennial true -up calculationsof wholesale customer
rates in using audited figures to test the formula driven rates included by provisions in the wholesale service
contracts. In addition, Mr. Ryall has also prepared annual estimates of true -up for fiscal years for inclusion in
year- end financial audits. Management

AuditI Emerald Coast Utilities, Pensacola, FL Project
Manager for the Emerald Coast Utilities Authority (ECUA) Management Audit. Using Process Improvement
skills, a study was done on specific aspects of management, to include: Customer Service, Sanitation, 
Private Laterals, etc. An analysis of manpower used, and company retention was completed. Further studies
and comparisonsof rates and fees were also conducted to ensure ECUA is remaining current with the needs
of their utility. Adequacy

of Rates and Charges EvaluationI Miami - Dade Water and Sewer Department, Miami, FL Led
the preparationof the annual adequacy of rates and charges evaluation as required by the department'smaster
bond ordinance. As part of this engagement, prepared a review of MDWASD budgeted financial and capital

plans, which included a projection of financial performance in relation to bond covenant requirements, evaluation
of MDWASD's planned renewal and replacement deposit, and assessmentof planned bond proceed expenditures. 
Annual

Bond Consultant'sReportI Miami - Dade Water and Sewer Department, Miami, FL Assisted
MDWASD with the preparationof the annual bond consultant'sreport. Responsibilities included participation
in interviews with management and staff to document the department's achievements and understand

critical issues, evaluating the capital program, evaluating bond precede expenditures, and developing financial
forecasts to evaluate MDWASD's performance with respect to requirementsof the master bond ordinance. 
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LN

Ms. Eckert has worked on a number of different mitigation projects. Her experience
includes floodplain management assistance, grant application development and
cost estimation, site asstoo, , it, (,o, and project vulnerability and feasibility review. 

EDUCATION Ms. Eckert' s other technical experience includes financial advisory services, 

BS, Chemical Engineer, e" y"' ttiii y and construction oversight services, Engineer of Record inspections, 

University of Florida, 2005
and operating agreement development and negotiations for several different
municipal clients. 

YEARS OF EXPERIENCE Relevant Experience

Total - 15
CRS Initiative I Florida State Floodplain Management Office, Tallahassee, FL

With Arcadis - 15 Team Member. Performed community assessments including field tours, 
community meetings, and development of Field Community Assistance Contact

PROFESSIONAL
reports for communities in Florida in support of the State' s Floodplain Management

REGISTRATIONS Office. Ms. Eckert was part of the team delivering these services to reduce flood
risk throughout Florida and enable communities to join the Community Rating

Professional Engineer - FL
System. 

72492) 

Construction Document Solid Waste Complex NPDES Compliance Support Services I Pinellas County, 
Technologist - Construction FL

Specification Institute Project Manager. Provided technical services including development of a custom

Certified Floodplain Manager - comprehensive site stormwater and groundwater model to predict site stormwater

US system levels and discharge estimates and evaluate discharge options. Developed

technical memorandum of findings and assisted with development of documentation

and meetings with the regulatory agencies. 
PROFESSIONAL

ASSOCIATIONS Forest Lakes MSTU I Collier County, FL

Florida Engineering Society
Engineer. Assisted the Project Manager with development of MSTU stvi i m. 11e, 

Florida Floodplain Manager
system improvements. Ms. Eckert worked with the Project Manager on the golf

Association course stormwater improvements by reviewing the existing stormwater system, 
developing stormwater system improvements, coordinating with the CADD
technician to prepare drawings, and developing contractor bid packages. The

HOME OFFICE Forest Lakes MSTU project includes various services for improvement of the paving
Tampa, FL and drainage within the Forest Lakes MSTU development. 

Engineering, Resiliency, and Risk and Vulnerability Assessment, I Tenet
Healthcare Systems, West Palm Beach, FL

Engineer. Performed risk and vulnerability assessment in conjunction with engineering services for the Good
Samaritan Medical Center, to 6e6,,, 6, ic; the estimated design flood elevation that would be needed to protect the

facility, its infrastructure and services against natural hazard events including storm surge for tropical storms and
hurricanes. Cindy provided technical assessment and feasibility analysis for facility flood risks and mitigation
options. 

Non -Disaster Grant Applications I City of Key West, FL. 
Lead Engineer. Lead the effort in development of cost estimates for non -disaster grant mitigation applications, 
including residential as well as institutional structures for flood mitigation. Project involvement includes site
inspections, cost estimates, and scope of work and schedule development for inclusion in grant application
packages. 
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Disaster Grant ApplicationsI Florida Division of Emergency Management Bureau of Mitigation Tallahassee, 
FL Lead

Engineer. Lead the effort in developmentof cost estimates for non -disaster grant mitigation applications, including
residential as well as institutional structures for flood mitigation. Project involvement includes site inspections, 
cost estimates, and scope of work and schedule development for inclusion in grant application packages. 
HMGP

2018 Grant ApplicationsI Miami - Dade Water and Sewer Department, Miami, FL Engineer. 
Assisted with engineering coordination for developmentof cost estimates, scope of work, schedule, level
of protection determination, and overall application coordination for $35M in hazard mitigation grant applications
for 12 critical wastewater pump stations, booster pump stations, and master pump stations of varying size. 
HMGP

2018 Grant ApplicationsI City of St. Petersburg, FL Engineer. 
Lead the effort in developmentof cost estimates for hazard mitigation grant applications, including sea wall
fortification and a resiliency wall for a water reclamation facility for flood mitigation. Project involvement includes
site inspections, cost estimates, and scope of work and schedule development for inclusion in grant application
packages. McKay

Bay Facility Evaluationof Operational Efficiency and FeasibilityI City of Tampa, FL Technical
Lead. Served as technical lead in the evaluation of operational efficiencies and feasibility of alternative operators
or operating methods for the Facility. This evaluation includes determining the feasible operational options
to evaluate and development of evaluation criteria and deal breakers. Arcadis then evaluated the operational

options comparing the risks and benefits of all options considered and the quantified risks and benefits
as well as not quantifiable risks and benefits to develop an overall technical ranking of operational options. 
From the technical evaluation ranking, the top three options were selected for further financial analysis, where
Arcadis developed detailed financial projections for different scenarios of the top three options. The three options
were then ranked and presented for the City's consideration, along with recommendations for implementation
approach and future planning requirements. Professional

Consulting Services to the McKay Bay Refuse -to -Energy ComplexI City of Tampa, FL Engineer. 
Provides operations monitoring of the RTE facility, including performing on -site inspections quarterly, annually, 
and during Facility outages, review of operating contractor invoices and electrical revenue invoices, regular
monitoringof Facility performance and operations, permitting and regulatory requirement monitoring and tracking, 
punchlist review, development, and maintenance, and annual report development. Consulting

Engineering for Palm Beach Renewable Energy Facility No. 1 1 Solid Waste Authorityof Palm Beach
County, West Palm Beach, FL Engineer. 
Currently providing Bond Engineering services for the 2,000 tpd refuse - derived -fuel (RDF) waste - to - energy
Facility, including annual and quarterly inspections and reporting. Serves as technical team member responsible
for performing facility inspections. This includes assessing the operation of the facilities, as well as addressing
safety concerns, maintenance issues, environmental compliance, and adherence to service agreements. 
Assists with coordination and developmentof the Facility Annual Report, including review of operational
data, contractual compliance, Facility permits, and environmental testing. Serves as technical team member
responsible for reviewing environmental testing and reports for the Facility, including annual NERC/
FERC review and monthly PSD Monitoring. Served as Deputy Project Manager for the refurbishmentof this
facility. Assisted with demolition and construction document review and coordination and document management
and review, monthly bond budget tracking of the $205M bond budget, invoice reviews containing both
lump sum and time and material components, and turnover package review and tracking. 10426793 / 
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4 Dr. Hagarty is a Floodplain Manager with extensive experience with FEMA' s

National Flood Insurance Program ( NFIP) executing and managing projects in
Florida and across the United States. Additionally, he has extensive eApi-,, 6, itc in

EDUCATION programs for disaster recovery. He also has a broad range of disaster grant

DSc, Engineering Management, 
management oxNo, ioi, ue including FEMA's Public Az_,staiwe ( PA) Program, their

The George Washington
Individual Assistance ( IA) program, and their Hazard Mitigation Grant Program

University, 2008
HMGP). He leverages his FEMA experience to help states, local counties, 

BS and Masters, Civil
municipalities and other grant recipients understand and navigate FEMA programs

Engineering, North Carolina
to make them more resilient to future disasters. He has an excellent blend of

State University, 1977 and
management and technical expertise to help communities prepare for disasters and

1980
make them better prepared for the future. For example, he was the Program
Manager for the financial and administrative component of a $ 14M contract under

FEMA' s NFIP program to provide Flood Insurance Specialists to support FEMA in
YEARS OF EXPERIENCE each of their ten regions. Subsequently, he worked as a Senior Technical Reviewer
Total - 40 on a contract for the State of Florida helping communities comply with the NFIP and

With Arcadis - 5 improve their floodplain management to become eligible for the Community Rating
System which provides discounts to policy holders. Additionally, he brings skills in
National Environmental Policy Act compliance, quality assurance and Federal

PROFESSIONAL procurement policy. 
REGISTRATIONS

Professional Engineer - VA, 
Relevant Experience

MD, NC
Florida State Division of Emergency Management

Board Certified Environmental Senior Quality Reviewer. For the FL DEM he reviewed more than 35 Field
Engineer - US Community Assistance Contact reports for communities in Florida in support of the

Certified Floodplain Manager- State' s Floodplain Mcv age,, iu, ii Office. He was part of the team delivering these
US services to reduce flood risk throughout Florida and enable communities to join the

Community Rating System under the NFIP. He reviewed the reports to provide

PROFESSIONAL
uui+ L direction to the communities to improve their compliance with the NFIP

ASSOCIATIONS and to improve their resilience and management of flooding risks. He is adept at

American Society of Floodplain
incorporating client feedback into the project deliverables and was key in

Managers
maintaining the high quality expected by the State of Florida and Arcadis. 

Long -Term Recovery and Mitigation I Escambia Community Clinics, Inc, 
HOME OFFICE Pensacola, FL

Arlington, VA Technical Expert. For the Escambia Community Clinics in Pensacola, Florida, 
prepared an Environmental Assessment under the National Environmental Policy
Act to be submitted to FEMA as part of the relocation of a community health clinic
away from a repetitive loss building damaged during flooding ( FEMA- DR-4177- FL). 

FEMA National Flood Insurance Program

Financial Program Manager for a contract under which flood insurance specialists supported each FEMA

Region in outreach to stakeholders including state and local floodplain managers, and policyholders whose real
property is insured under the NFIP. Specialists answered questions routinely dealing with the transfer of property
located in high hazard areas, the impact of J iai iyii iy Federal regulations, and how to work within the program
requirements to manage real property flooding risks. He participated in weekly coordination calls with the regional
specialists to provide consistency with the program requirements and corporate policies and procedures. 
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Disaster AssistanceI Emerald Coast Utilities Authority, Pensacola, FL Technical
Expert. For the Emerald Coast Utilities Authority, in Pensacola, Florida, provided technical support to develop
a scope modification to clarify the scope and public assistance funding necessary for restorationof the damaged
infrastructure associated a 42- inch wastewater force main related to FEMA- DR-4177- FL. He also prepared

a proposed mitigation plan to increase the resilience of this critical component of their wastewater collection
system. Protective

Measures Planning and Technical Support to Infrastructure Protection ProgramsI U. S. Department
of Homeland Security, Office of Infrastructure Protection, Nationwide Program
Manager. led contractual efforts supporting DHS' nationwide Protective Measures Planning and Technical
Support initiative conducting all hazards vulnerability assessments on critical infrastructure and key resources
across the United States to ensure the successful implementation of the Infrastructure Protection Program. 

Work included: conducting assessments; developing relationships with key Federal, state and local stakeholders
and owners/ operators to obtain site -specific infrastructure data; creating Regional Resiliency Assessment
Plans; and working with DHS and their stakeholders to leverage existing infrastructure data collected, 
to better support DHS post -disaster assessments. FEMA

Hazardous Mitigation Technical Assistance ProgramI Federal Emergency Management Agency, Nationwide
Quality

Assurance Officer for a contract with FEMA to provide hazard mitigation technical assistance. He was responsible
for development and implementationof the Quality Management System (QMS) for this nationwide contract. 
He was responsible for integrating audit compliance procedures into quality control tasks and for coordinating
with FEMA for overall system improvement and created Corrective Action Plans to ensure improved production
of services. In the summer of 2011, he deployed to Mississippi to oversee the quality control of a field data

collection task related to substantially damaged structure. Brooklyn

Navy Yard, FEMA Program ManagementI Brooklyn Navy Yard Development Corp., Brooklyn, NY Technical
Expert. For the City of New York's Brooklyn Navy Yard Development Corporation (a not - for -profit corporation
whose mission is to improve the economic potential of Brooklyn by developing and maintaining the Navy
Yard as a center for small and medium sized businesses), he is providing senior quality control for the preparation
of Requests for Proposals for engineering design support for FEMA- funded restoration of waterfront utilities
including boilers, electrical substations, piers and berths. Program

Management and Engineering Services for Bay Park STP Hurricane Sandy RecoveryI Nassau County
Department of Public Works, East Rockaway, NY Technical
Expert. Provided senior technical review for a scope alteration document prepared on behalf of the Nassau
County, NY Departmentof Public Works for the Bay Park Sewage Treatment Plant as part of the post - Hurricane
Sandy restoration and mitigation effort (FEMA- DR-4085- NY). FEMA

Consulting Services for Post -Hurricane Sandy RecoveryI Bayshore Regional Sewerage Authority, Union
Beach, NJ Senior

Quality Control Reviewer for a hazard mitigation proposal for the protection of the power distribution system

at Bayshore Regional Sewerage Authority's Sewer Treatment Plant in the Borough of Union Beach, Monmouth
County, NJ, which was impacted during Hurricane Sandy (DR-4086). The power distribution system is required
for the operation of all assets within the facility and is thus critical to maintaining the essential public service
that the Authority provides. The mitigation proposed will protect damaged assets, the future functionalityof
damaged portions of the facility, and will protect the facility from future similar events. It is in conformance with FEMA
406 Hazard Mitigation guidance and policy. 10426793 / 
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EDUCATION

BS, Civil Engineering, Georgia

Institute of Technology -Main
Campus, 1995

YEARS OF EXPERIENCE

Total - 24

With Arcadis - 17

PROFESSIONAL

REGISTRATIONS

P ARCADI S

Mr. Bandy serves as a lead engineer and has more than 10 years of professional
experience in water resources. He specializes in floodplain management, 

watershed planning, and stormwater management studies. Mr. Bandy has
extensive hydrologic and hydraulic modeling experience that includes FEMA

flood plain/ floodway modeling, urban collection system modeling, and roadway
bridge and culvert modeling for roadway design projects. He has been responsible
for modeling more than $ 130 million ( construction cost) worth of stormwater system

improvements for the city of Savannah and Chatham County, including stormwater
pump stations, urban collection systems, canals, detention facilities, and sluice gate

structures. Roadway drainage experience includes roadway culvert and curb inlet
design, as well as bridge scour studies. Other experience includes watershed

assessments; countywide water distribution system modeling and design, 

countywide sanitary sewer modeling and lift station design, landfill design and
permitting, dike rehabilitation design for settling lagoons; surface mining design and
permitting; structural design of walls, beams, slabs, and steel trusses for stormwater

pump stations and wastewater treatment plants; dredging design and inspection. 
Professional Engineer - GA

Relevant Experience

HOME OFFICE Brooklyn, Hunnicutt, and West Fork Trail Creek Floodplain Mapping I Athens - 

Atlanta, GA Clarke County, GA
Project Water Resources Engineer/ Task Manager. Hydrologic and hydraulic

analysis, QAQC, and task management. Project involves detailed study and limited
detail study of three previously studied streams and their tributaries per FEMA
requirements. Associated tasks include preparation of work maps and LOMR

package for submittal to FEMA. 

Canal Conveyance Capacity Program I South Florida Water Management District, Central and South, FL
Reviewed hydrologic and hydraulic sections of reports from numerous consultants identifying segments of District
canals that are functionally deficient and recommended remedial measures that will restore the system to its
design conveyance capacity. Identified needs for maintenance and improvements, developed capital projects to
address deficiencies, and provided a means for archiving and retrieving canal data and information. 

Elmendorf Lake Park Pedestrian Trail Design and Improvements I San Antonio River Authority, San
Antonio, TX

Lead Water Resources Engineer. Reviewed current hydrologic and hydraulic studies of the Upper San Antonio

River. Developed revised hydraulic models ( HEC- RAS) of Apache Creek and Zarzamora at Lake Elmendorf to

support the Upper San Antonio River master plan, which includes improvements to Lake Elmendorf Park. Project
included HEC- RAS modeling of levees, bridges, culverts and diversions, and evaluation of hydraulic benefits of
dredging Lake Elmendorf. Floodplain maps were produced to evaluate the flood mitigation benefits of various
alternatives. 

Engineering and Construction Project Management I South Florida Water Management District, West
Palm Beach, FL

Managed team to support the District with their hydraulic control structures program. The District is responsible for

managing more than 50 weirs, 100 spillways, 700 culverts 60 stormwater pump stations. Our team worked with
District staff to develop policies for H& H analysis when these structures are modified or replaced. 
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Hunnicutt Creek Project HU- 17 Stormwater Improvements I Athens -Clarke County, Athens, GA
Prepared detailed and limited detail studies ( hydrology and hydraulics) with HEC- HMS and HEC- RAS of three
previously studied streams and their tributaries per FEMA requirements. Associated tasks include preparation of
work maps and LOMR package for submittal to FEMA which was approved following FEMA technical review. 

Floodplain Map Revision - West Fork I Athens -Clarke County, GA
Project Water Resources Engineer/ Task Manager. Hydrologic and hydraulic analysis, QAQC, and task

management. Project involves detailed study and limited detail study of three previously studied streams and their
tributaries per FEMA requirements. Associated tasks include preparation of work maps and LOMR package for
submittal to FEMA. 

Program Management and Engineering Support Services I South Florida Water Management District, 
West Palm Beach, FL

Managed team working together with District staff to develop the Canal Conveyance Capacity Program ( CCCP), 
which includes more than 1, 600 miles of canals 1, 000 miles of levees and berms. Performed reviews of hydraulic

studies and hydraulic models utilizing HEC- HMS and HEC- RAS to develop hydrologic and hydraulic ( H& H) 
modeling standards and policies in order for the District to evaluate and prioritize canal maintenance regarding
dredging and scour repair. Refined standards for FY09 program. 

Westside Creek/ Elmendorf Lake Evaluation I San Antonio River Authority, San Antonio, TX
Managed team in peer review of multiple hydrologic and hydraulic models within the Upper San Antonio River

basin. Refined hydrology and hydraulic models and analyze alternatives to mitigate flooding around Elmendorf

Lake including Elmendorf dam and enhance Elmendorf Lake Park and Rosedale Park. Models included HEC- 
HMS, HEC- RAS SWMM 2D. Participated in meetings with stakeholders, including City of San Antonio, Bexar
County, SARA, and local University to develop masterplan. Team includes park planners, stream restoration

designers, water quality specialists, dredging experts, and landscape architects. Lead water resources engineer
responsible for QA/ QC of HEC- RAS modeling. Reviewed current hydrologic and hydraulic studies of the Upper
San Antonio River. Developed revised hydraulic floodplain models ( HEC- RAS) of Apache Creek and Zarzamora

at Lake Elmendorf to support the Upper San Antonio River master plan, which includes improvements to Lake
Elmendorf Park. Project included HEC- RAS modeling of levees, bridges, culverts and diversions, and evaluation
of hydraulic benefits of dredging Lake Elmendorf. Floodplain maps were produced to evaluate the flood mitigation
benefits of various alternatives. 

Mecca Flow Equalization Basin Design I South Florida Water Management District, Palm Beach Gardens, 
FL

Technical I. earl responsible for hydrologic and hydraulic design of Flow Equalization Basin. Tasks included

development of an unsteady flow HEC- RAS model of the C- 18 canal, development of a FLO- 2D model of the
area for dam break modeling and inundation zone mapping, hydraulic calculations to estimate wave runup for

embankment design, reservoir operational modeling in HEC- ResSim, hydraulic design of emergency spillway and
other project culverts. Participated in meeting with SFWMD to coordinate approach and address comments. 
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Ms. Fernandez has over 16 years of experience in the water and wastewater fields, 

mom, including planning, design, permitting and project management. As principal
engineer, Ms. Fernandez has demonstrated skills in various aspects of consulting

EDUCATION engineering. Well- rounded in the areas of stormwater, wastewater, water, Sewer

MS, Environmental System Evaluation Survey ( SSES) and infiltration and inflow ( 1/ 1) and water quality. 

Engineering, Florida
Ms. Fernandez primary specialty is project management. She has worked closely

International University, 2007 with various agency staff at all levels, consultants and contractors in conducting

BS, Environmental Engineering
contract negotiations, presentations, workshops, and project implementation and

Sciences, University of
management. She has also assisted with acquiring permits for various projects and

Florida, 2004
provided services during construction. 

Relevant Experience

YEARS OF EXPERIENCE
Stormwater Retrofit Designs I Department of Environmental

Total - 16 Protection, Montgomery County, MD
With Arcadis - 3 Task Order Manager for multiple stormwater retrofit design task orders on behalf of

Montgomery County Department of Environmental Protection as part of a joint

PROFESSIONAL
venture MS4 program management team. Work involved evaluation, planning and

REGISTRATIONS implementation of stormwater improvement opportunities as part of a $ 300 million

capital improvement program to restore 4, 300 acres of impervious surface as
Professional Engineer- FL, MD

required by the county' s permit. Projects include stormwater pond retrofits, stream
FL License # PE80589) 

restorations, and low -impact development retrofits of county properties and within
Asset Management - Institute of the public rights -of -way. 

Asset Management

Alternatives Analysis for Intracoastal Waterway Force Main Crossing
Replacement I Water and Wastewater Services, Broward County, FL

PROFESSIONAL
Project Manager/ QAQC. BCWWS operates four retail lift stations discharge to

ASSOCIATIONS
Master Pump Station 220 ( MPS 220). The wastewater is repumped through a 16- in

Chesapeake Water force main that crosses the Intracoastal Waterway ( IWW) to emerge in the City of
Environment Association Lighthouse Point. The FM is the only transmission main in place to cross the IWW. 

Florida Water Environment The County has concerns regarding the condition of the force main and potential
Association environmental impacts that could occur should there be a failure that releases raw

sewage to the IWW. BCWWS objective was to establish an alternative means of

HOME OFFICE transmitting wastewater from the barrier island. Several conceptual routing
alternatives were evaluated to establish a feasible redundant force main

Plantation, FL
transmission corridor. 

Broadview Park Water Main Improvement Project I Water and Wastewater
Services, Broward County, FL

Role. Responsibilities included supervision of daily construction of over 100, 000 linear feet of pipe, tracking
quantities, managing correspondence between client, contractor, and engineer, change order processing and

control and project close- out. 

Escape and Valencia Water Main Pipe Bursting I City of Sunrise, Sunrise, FL
Senior Project Manager. Prepared construction documents and associated permits for the replacement of over

31, 000 linear feet of water main in communities of Escape and Valencia. The project consisted of pipe bursting
existing aging water mains and replacing with 4- inch, 6- inch and 8- inch pressure tested HDPE perchlorinated
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Post design services included Construction Observation assistance, assistance with certificate of completion and
assistance with requests for information during construction. Regional

Pump Station Improvements Basis of Design ReportsI Water and Sewer Department, Miami, FL Project
Manager for the North District Wastewater Treatment Plant (NDWWTP) replacement and renewal contract. 

Led the preliminary design for five regional pump stations (301, 414, 415, 416 and 417) that feed the NDWWTP. 
The work included an inspection of the facility and preparation of a BODR to clearly identify the necessary
improvements relative to the requirementsof the consent decree and the restoration of long- term reliability
to the station. As part of the existing facility assessment, a hydraulic evaluation was conducted to assess
the range of head and flow conditions associated with the pump station's system and to develop associated
system curves to be used in the evaluation of pumping equipment (existing and new) for the station. Pump

Station Improvements ProgramI Water and Sewer Department, Miami, FL Project
Manager. Led the design team for pump station improvements program (PSIP) projects including upgrades
to the MDWASD Wastewater Collection and Transmission System (sanitary sewer collection system, pump
stations and force mains). Per the USEPA consent decree, all pump stations must meet an established nominal

operating time of less than or equal to 10 hours per day as well as other established criteria. When the project
began, 112 MDWASD pump stations did not meet the established criteria. Project work included electrical design

of nine PSIP pump stations (147, 449, 331, 407, 408, 440, 081, 336 and 672). Additional pump stations will
be added to the list as the PSIP program moves forward. Lift

Stations 114, 123, 125, 132 and 148 RehabilitationI City of Sunrise, Sunrise, FL Task
Order Manager. Led the conversion design of five sanitary lift stations from wet/dry pit to wet pit submersible pumps. 
The design included hydraulic modeling to establish design conditions and pump selection and overcoming

site space constrictions, resulting in improved security, accessibility and aesthetics at each site. Lift

Station5 Improvements Phase 11 City of West Palm Beach, West Palm Beach, FL Project
Vanager/ Pipe Inspector for improvements to Lift Station (LS) 5. LS5 falls within the project limits of the Southern
Boulevard Bridge construction project by the Florida Department of Transportation ( FDOT) that began in 2016
and involves construction of a new bridge and demolition of the existing bridge. Led the condition assessment
team in evaluating the FDOT construction methodology for potential impacts on the lift station during construction
and providing feedback to FDOT, as well as assessing the physical condition of the incoming 24-inch gravity
sewer line (including associated manholes) to LS5 on South Flagler Drive. Water

and Wastewater Master Plan UpdateI City of West Palm Beach, West Palm Beach, FL Team
Leader on the update of water and wastewater demand forecasts, and hydraulic modeling to assess the impact
of planned downtown developments on the adequacy of existing pumping and conveyance infrastructures. A
task of this project included the design and permitting for the connection from either the 8-in main ( WSP28993) or
the 12- in water main (WSP28987) to the 42- in DIP transmission main (WSP25671, WSP29646) located on the north

side of Banyan Boulevard by the WTP to add redundancy to the system in case the 36-in transmission main fail. 
NDWWTP

Pretreatment/ Sludge Transfer Facilities RehabilitationI Water and Sewer Department, Miami, FL Field
Engineer for Task Order 08 of the North District Wastewater Treatment Plant (NDWWTP) replacement and renewal

contract. Work under this task order is part of the plant - wide renewal and replacement effort that will allow

the NDWWTP to function effectively over the next 30 years. Assisted the county during the constructionof the
pretreatment and sludge transfer building and the aerated grit/ screening building. Responsibilities encompassed

the proper review of manufacturer and vendor submitted information (submittals), support in addressing
contractor RFIs and proposed change modifications, attending construction progress meetings, conducting
intermittent site visits, and development of record drawings. 10426793 / 
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Howard Greenfield, 

Value Engineering
1q, 

Mr. Greenfield is a Certified Value Specialist (CVS) and a registered professional
structural engineer. He has extensive experience in project management and the
structural engineering design. In his 48-year career, he has been responsible for the

EDUCATION design, cost control, coordination, and administration of engineering efforts on

MBA, Business Administration, commercial, institutional, industrial, governmental, and municipal projects. Howard' s

Long Island University, 1974
full- time involvement in VE and risk management started in 1982 and includes

experience as a project manager, a value engineering/ risk management team
BS, Civil Engineering, leader, a constructability review facilitator, and a VE training workshop instructor. 

Rensselaer Polytechnic
He has organized and directed more than 700 value management / risk

Institute, 1969
management studies using the SAVE International Value Methodology Standard on
construction with a focus on project sustainability. Howard has structured teams of

YEARS OF EXPERIENCE engineering and architectural specialists to tackle a variety of projects including

Total - 51 highway and transit facilities, facilitating more than 100 studies relating to highway

With Arcadis - 33 projects ranging from simple highway widenings in rural areas to full urban
interchanges in highly congested areas with costs exceeding $ 500M. 

PROFESSIONAL Relevant Experience

REGISTRATIONS
Sewage Force Main I Middletown, CT

Professional Engineer- MD, 
Value Engineering Technical Lead for this project that will construct 11, 417 ft. of

GA, NY, VA
twin 24 in. -diameter, SDR 21 fusible polyvinyl chloride ( PVC) pipes from the

LEED Green Associate proposed City of Middletown Wastewater Pump Station to a 30- in.- diameter pipe
Certified Value Specialist- leading to the Mattabassett Regional Water Pollution Control Facility located in the

State Issued Town of Cromwell. The pipes will be installed in the State Route 9 Connecticut
Department of Transportation ( ConnDOT) right of way and will be constructed in six

PROFESSIONAL
sections, three installed using horizontal directional drilling ( HDD) and three

ASSOCIATIONS
installed using the cut and cover method. The VE team suggested installing a 30- 

in.- diameter pipe in lieu of two 24- in.- diameter pipes to save $ 864,000. 
American Society of Civil

Engineers Burlington Transit Station I VT

SAVE International Value Engineering Technical Lead for this project which provides a new Transit
Station to serve local, regional and commuter buses in the City of Burlington and
the surrounding towns. It will consist of a Transit Station Building at the south end, a

HOME OFFICE
platform and canopy from the north end of the building to Pearl Street, and stand - 

Tampa, FL alone driver' s restroom at the north end. The building will have a ground floor for a
ticketing office, men' s and women' s restrooms, concession stand, ticketing machine

and lobby. The basement will have a mechanical equipment room and an elevator equipment room, in addition to
spaces to support the bus drivers, including kitchen area, lounge area, eating area and men' s and women' s
restrooms. 

Physical Fitness Facility, Clarksville Base I Fort Campbell, KY
Conducted value engineering analyses and studies of recommended project to provide the new Clarksville Base
at Fort Campbell, KY with a 38, 000- SF physical fitness facility to support the new Army combat units to be
located on the base. Developed several cost reduction alternatives and 12 design suggestions to clarify the RFP

to avoid potential change orders were developed during the study. Scope: USACE desired to issue an RFP
resulting in a facility that provides the best combination of functionality and cost, i. e., best value. 
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Central Interchange and the 1-76 & 1- 77/ S. Main Street/ Broadway Avenue InterchangeI Akron, OH Facilitated
VE Study on two sets of three interchange alternatives and the West Leg of the project that connects the
two interchangesat the Alternatives development stage. The study will improve each of the interchange alternatives
in order to optimize their value. Multiple

Open -Ended Value Engineering Services ContractsI Philadelphia, PA Project
Manager for consecutive five consecutive open-ended contracts and Value Engineering Team Leader on over
10 VE studies, constructability reviews and cost confidence studies. Wayne Station Junction Improvements EEC $
14. 5 million 8th Street Station Accessibility Improvements EEC $7.8 million Chestnut Hill West Line Systems
Improvements — Signals Renovations EEC $29. 2 million. Trans -

Hudson Express TunnelsI New Jersey, NJ Value
Engineering Technical Lead for a VE study of a new transit line to carry trains from New Jersey into Manhattan, 
New York. The project provides two new tracks (inbound and outbound) to connect existing tracks with
NY. Included are two rock tunnels through Palisades, two soft ground tunnels under the Hudson River, rock tunnels

in Manhattan and a two - level, six -position, station with intermediate mezzanine that will expand Penn Station, 

a train storage yard with light maintenance facilities, and a loop track for connecting the two systems. The VE
team identified over $400 million in potential cost savings. VIA

PRIMO Fredericksburg Road Bus Rapid Transit ProjectI San Antonio, TX Value
Engineering Technical Lead on this project that includes two new transit centers and eight new VIA PRIMO stations. 
To alleviate the project's $1 million budget overrun, the team identified options to reduce the cost of the individual
stations and the South Texas Medical Center Transit Center. 218th

Medical Company Operations Facility and Criminal Investigation Division Command Facility I Fort Campbell, 
KY Conducted

value engineering analyses and studies of recommended project that involved the review of design - build
request for proposals for two company operations facilities. Scope: Review of design - build RFP for a $3. 2M medical
facility, which includes a 4, 990- SF Administration Module, a 6, 577- SF Readiness Module, a 1, 671- SF Exterior
Covered Hardstand area and a $3. 3M command facility, which includes renovation of an existing CID and the
construction of a new CID (12, 569- SF). Multiple

Open -Ended Value Engineering Services ContractsI Philadelphia, PA Value
Engineering Technical Lead for a VE study for the Brady Mobility Bus Maintenance Facility to replace outdated
facilities. The project is to be constructed in phases to maintain current maintenance and operations during

the construction. ECC $42 million. Brazos

Island Harbor, Brownsville Ship Channel ImprovementsI Cameron County, TX Led
value engineering analyses and studies of recommended project to attract new users and increase port industry. 
The channel modifications allowed vessels with larger beams and deeper. Scope: Channel improvements
to allow vessels with larger beams. Indianapolis, 

White River (North) Indiana Flood Damage Reduction Project Phase 11113 1 City of Indianapolis, 
IN Responsible

for value engineering analyses and studies of recommended project to provide 100-year flood protection
for the White River includinga levee with a toe drain, a gate structure and an I -wall. 10426793 / 
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EDUCATION

MBA, Finance and Marketing, 

University of Oregon, 2004
MS, Environmental Engineer

Management emphasis, 

University of Cincinnati -Main
Campus, 1997

BS, Civil Engineering, 
University of California -Davis, 
1992

YEARS OF EXPERIENCE

Total - 28

With Arcadis - 8

PROFESSIONAL

REGISTRATIONS

Professional Engineer - CA

Value Management Associate

VMA) 

Change Management

Advanced Practitioner

Certification

Certified Value Specialist ( CVS

Pending in 2019), SAVE

PROFESSIONAL

ASSOCIATIONS

National Capital Chapter of

SAVE International ( The

Society of Value Engineers) 
Yates Fellow of Environmental

Engineering

PARCADIS

Mr. Dunams is an infrastructure asset management professional with over 27 years
of experience in capital asset management ( infrastructure and utilities), cost

engineering, value engineering and management, infrastructure planning and
component renewal forecasting, strategy, and change management. His expertise
has enabled large commercial, institutional, government and municipal
organizations to realize their fiscal goals focused on addressing sustainment and
modernization planning, environmental and sustainability concerns, infrastructure
life -cycle cost management, business/ process reengineering and rate
setting/ financial planning. 

Relevant Experience

Kingstowne Park State Regulated Dam/ Stormwater Management Pond

Retrofit Project I Virginia Stormwater Planning Division, Fairfax County, VA
This project reconstructs the dam associated with Ponds 4 and 5 in accordance
with Virginia Department of Conservation and Recreation Dam Safety Regulations. 
Dam failed under a recent storm event and is being restored to address release
rates that existed prior, restore permanent pool elevation and to improve aesthetic
function of the asset. As an Assistant VE Team Leader, led team through

developing functional solutions addressing modifications to spillway location and
size and to increase volume to lower dam height to alleviate a high hazard dam

classification. Another major option looks at evaluation how the evaluate of the site

was performed and to utilize an incremental damage analysis to evaluate possible
reductions in the spillway design flood that may reduce spillway size and dam
height. ECC of $8M with potential cost savings/ reductions of 30%. Accepted

savings of $2. 7M implemented with a 37. 5: 1 ROI for the client. 

Tucker Avenue Neighborhood Drainage Improvements Project I Fairfax
County Stormwater Planning Division, Fairfax County, VA
Facilitated a 3- day study addressing stormwater conveyance improvements to
alleviate flooding of the Tucker Avenue neighborhood and to set standards for
improvements in other neighboring areas. Design solution addresses expanding

the capacity of the storm sewer system with a new storm sewer trunk line and
balancing storm event management with piped infrastructure and storm events
greater than 25 years addressed by overland flow systems. ECC is $ 5. 3 to $ 6. 8M
depending on different management schemes ( piped versus overland flow) with
potential cost savings that reduce the project cost by approximately $ 1. OM by
modifying collection options, centralizing treatment aspects, and promoting overland
flow solutions for flows over the 25-year storm event. 

Rio Puerto Nuevo Channel Walls and Bottom Renovation Project I USACE - 
Jacksonville District, FL

HOME OFFICE Facilitated a five-day study addressing the design and improvements of a 1. 1 mile

Wakefield, MA
stretch of the Rio Puerto Nuevo ( RPN) Channel. Channel improvements consist of

creating a wide rectangular -shaped channel that extends from the confluence wall
of Margarita Channel to the upstream stilling area. Majority of the costs due to the

installation of 90- foot deep 6- foot diameter drilled shafts walls. Study addressed varying solutions to support
lateral loads, relieve flooding, improve aesthetics, protect utilities and support the channel to eliminate flooding
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occurs when any storm is greater than the 2-year rain event. Construction costs of designed project amounted
to $149. 9M and potential cost avoidances of nearly $24. 7M focusing on utilization of steel H-pile reinforcement
in lieu of rebar cages (with a redesign of the allowable lateral deflection included), utilizing directional

drilling in lieu of jack and bore for sanitary and water crossings, modify the connection point of stormwater
discharge to the channel and modify storm penetrations into channel, and reducing the depth of 3-foot drilled
shafts used in the Josephina Channel connecting to the RPN Channel. Arkansas

Bridge Scour Remediation Project I USACE — Memphis District, TN Facilitated

aone - day study addressing the repair of a bridge and eliminating scour downstreamof the Highway 726
bridge. Study address different technologies, modelling requirements that would pinpoint scour protection requirements, 
and constructability concerns. Workshop led to working changes to return the project from one that ballooned
to $6M back to a project under the $4M budget requirement. Best of breed solutions remained intact. Sunset

Hills Road Drainage Improvements ProgramI Fairfax County Stormwater Planning Division, Fairfax
County, VA Facilitated
a 3- day study addressing stormwater conveyance improvements to alleviate flooding of Sunset Hills Road
and upstream commercial properties. Design solution addresses expanding the capacity of the existing box culverts
and attenuate the increased runoff with a downstream stormwater management pond. ECC is $10. 5M to 13.
1 M depending on different pond designs with potential cost savings that reduce the project cost to $9M by modifying

the detention basin and increasing stream restoration options to improve flow attenuation. VE Team also
looked at the cost of a decentralized stormwater management program meeting the intent of County requirements
and the resulting financial impacts that would be borne by the properties impacted by the drainage system. 
Bay

Delta Risk AnalysisI Delta Stewardship Council, Sacramento, CA The
Bay Delta Conservation Plan attempts to address the conflict between the ecological needs of a range of at - risk
Delta species and natural communities that are adversely impacted by a wide range of human activities ecological
stressors) while at the same time providing more reliable water supplies for state and federal contractors. 
Anthony'sanalysis addressed the evaluation of the take permit to ensure project benefits were aligned
to the costs associated with this significant water resources project expected to cost over $13 billion. Risk analysis

utilized @Risk software to address the impacts of construction cost changes and the benefits of water supply
reliability. Stream

Restoration ProgramI Virginia Stormwater Planning Division, Fairfax County, Virginia Supporting
and leading value engineering (VE) studies on stream restoration and environmental projects since 2014
for this client. VE studies initiated on projects over $2M in construction costs and addressing TMDL impacts to
the Chesapeake Bay Watershed as well as hydraulic and biological uplift improvements in the channel and connecting
flow to the floodplain. Average project savings of 9.2% (highest savings of 43%) and a ROI of $16. 6 for $

1 spent on VE studies. Projects addressed include the following: Rabbit
Branch at Collingham Drive Stream Stabilization Project, Backlick

Run at Bren Mar Drive Stream Restoration, Peyton

Run at Longwood Knolls Stream Restoration, Pikes

Branch at Wilton Road Stream Restoration, Popes

Head Tributary at Havenner Road Project, Crook

Branch at Mantua Elementary School Stream Restoration, Difficult
Run at Brittenford Drive Stream Restoration, Cameron

Run Watershed at Ridgeview Park, Colvin

Run (Phase 1) at Lake Fairfax Park Stream Restoration Colvin

Run (Phase 2) with Envision Sustainability Planning Study, Long

Branch Stream Restoration. 10426793 / 
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Dr. Balaria has 9 years of experience as an Environmental Engineer and
specializes in remedial investigation and subsurface analysis, especially in
enhanced reductive dechlorination ( ERD), monitored natural attenuation ( MNA), 

EDUCATION and phytotechnologies. He has worked on feasibility studies, remedial

PhD, Civil Engineering, 
implementation costing, remedial investigation reports, operation and maintenance

Syracuse University, 2011 reports, remedial data/ trend analyses, soil and groundwater sampling, indoor air

MS, Environmental Engineer, 
and subslab sampling, waste -water treatment plant sampling and analyses, 

University of Alaska
NMR/ FTIR and elemental analyses. Most recently, Dr. Balaria has worked on

Fairbanks, 2006
spatial and temporal analysis and report preparation for MNA, in situ reactive zones

IRZ), phytoremediation, oversight of natural gas pipeline installation, groundwater
BS, Chemical Engineer, treatment system repair, and cost estimations. 

Banaras Hindu University, 
2003 Relevant Experience

Tritium Management and Remediation I Confidential Client, Salem, NJ
YEARS OF EXPERIENCE

Associate Project Manager. Prepared annual remedial action progress reports, 
Total - 9

coordinated groundwater sampling, and performed troubleshooting analysis for any
With Arcadis - 9

anomalous concentrations. Performed precipitation washout modeling, tidal

fluctuation analysis, mass flux analysis, and correlation analysis. 

HOME OFFICE

Tampa, FL Groundwater and Soil Remediation Joint Base I McGuire Dix Lakehurst, NJ
Task Manager. Coordinated semi- annual groundwater sampling for multiple sites, 
prepares several regulatory documents including Annual Reports, and supported
two remedial designs. 

Data Analysis and Report Preparation I Confidential Client, Morgantown, WV
Engineer. Performed data analyses for treatment of 1, 2- DCA using ERD technology and prepared result summary
and injection implementation memos. Prepared at -a -glance charts and tables/ graphs for data analysis and
presentation. 

Feasibility Study of Soil and Groundwater Remediation I Calpine Corporation, NJ
Engineer. Performed a comparative cost -estimation for the feasibility study of soil and groundwater remediation at
Carl' s Corner, Cedar, and Middle Energy center sites for Calpine Corporation. Compared Excavation, ISCO, 
MPE, MNA, and Bioremediation to present remedial s6aitfCa for these sites. 

Oversight to Natural Gas Pipeline Installation I Confidential Client, Newark, NJ
Engineer. Performed an oversight to a natural gas pipeline installation. This assignment involved using photo - 
ionization detector to make sure that the excavated soil did not contain any VOCs as well as documenting the
excavation, concrete filling, directional drilling, side -rail installation, and site restoration activities. 

Data Analysis and Report Preparation for LCAAP I U. S. Army, Independence, MO
Engineer. Performed at -a -glance ( AAG) charts update and analyses for ERD, MNA Objective 1 and Objective 2
analysis, time -frame analyses, phyto water level analyses, metal mobilization analysis, trend charts and plume

maps preparation, and RCRA post -closure and verification well network analysis. Prepared 2011 Annual O& M
Report and 2012 Draft Report, Quarterly Letters ( 3Q11, 4Q11, 1Q12, and 2Q12), RCRA Post - closure and

Verification Memo, and Objective 1 and Objective 2 Analyses Reports. 
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and Thermal Technology ImplementationICity of Orlando, Orlando, FL Engineer. 
Performed fieldwork for implementationof full- scale molasses injections for treatment of TCE. Performed

at -a -glance ( AAG) charts updates and analyses and prepared plume maps to present treatment effectiveness. 
Prepared job safety analysis (JSA) documents for implementationof thermal technology. Oversight

of Carbon Change -Out and Electrical Panel InstallmentI Confidential Client, Millsboro, DE Engineer. 
Performed oversight of carbon change -out and electrical panel installment at Millsboro water treatment plant. 
Supervised and documented subcontractors for activities including replacementof activated carbon, mark- up
of underground utilities, installation of electrical conduits, and small excavation activities. Focused

Feasibility Study for Former Gas Works Site I Confidential Client, New Brunswick, NJ Engineer. 
Investigated the site history and prepared the write- ups for site background, geology and hydrogeology, 
site remedial investigations, possible technologies, and developmentof remedial alternatives. Performed
quality assurance of the report and data as well as coordinated with preparation of the site and remedial
figures. Remedial

Investigation Report Addendum for NGC I Northrop Grumman, Englewood, NJ Engineer. 
Prepared the report on remedial investigation and a Case Inventory Document for Former Lucas Aerospace
Site by analyzing previous reports and soil/ groundwater sampling and vapor intrusion data. 10426793 / 
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EDUCATION

MBA, Environmental

Management, Florida Atlantic

University, 2004

BS, Environmental Studies, 

Florida International

University, 2001

YEARS OF EXPERIENCE

Total - 18

With Arcadis - 2

HOME OFFICE

Plantation, FL

OAARWADI S

Mr. Stewart has over 18 years of experience in developing and implementing
programs, projects and polices; leading diverse teams; teaching and promoting the
application of concepts; and, deploying successful initiatives in the areas of
resilience planning, , sustainability and environmental protection, and business

development. He has a strong record of managing complex projects, identifying and
nurturing beneficial pd. opportunities, and communicating to diverse
stakeholders. 

Relevant Experience

County -wide Sea Level Rise Adaptation Strategy I Miami Dade County, Miami, 
FL

Leading development of a county -wide sea level rise adaptation strategy for Miami - 
Dade County. Project intended to analyze and communicate to stakeholders
different adaptation approaches and associated trade- offs that the County, its
residents, and business may need to consider in order to adapt to up to two feet of

sea level rise by 2060. Coordinating stakeholder engagement including interviews
and workshops with elected officials, County department leads, subject matter
experts, municipal partners, representatives of the business, academic and non- 

profit communities, as well as the general public. 

Civil Works Strategic Plan Development I U. S. Army Corps of Engineers, 
Southwest Division ( SWD), Various Locations

Leading development of a Civil Works Strategic Plan ( CWSP) for the Fort Worth TX, Tulsa OK, and Little Rock
AR Districts of the USACE SWD. Project intended to analyze via robust ei iyayumunt and desktop research, 
future threats/ opportunities, trends, and associated impacts to the SWD' s civil works mission, including future
climate and extreme weather impacts, population shifts, and economic conditions. The CWSP will be aligned with

a Strategic Response Plan to identify near term actions the SWD must advance now to be best positioned for
meeting challenges to a 2035 planning horizon. 

Triple - Bottom - Line Green Infrastructure Analysis I Pittsburgh Water & Sewer Authority, Pittsburgh, PA
Led an in- depth quantitative and qualitative analysis of the environmental, social and economic benefits for green
infrastructure strategies proposed for the Saw Mill Run Watershed ( SMR), and intended to minimize combined
sewer overflows, reduce flood risk and improve water quality in general. 

Resilience Programs Manager I City of Miami Office of Resilience & Sustainability, Miami, FL
Resilience Programs Manager. Integrated resilience principles across city operations, capital projects and land - 

use policies. Aligned the city' s strategic plan with resilience metrics. Co -led the development of Miami' s
successful application as part of 100 Resilient Cities, Resilient 305 team. Co -Chaired and led stakeholder

engagement for the R305 Living with Water Innovative Infrastructure Workgroup, a team of
public/ private/ academic sector leaders in water management, infrastructure, land use and financing. Served as
part of the core technical team to inform the creation of the Miami Forever General Obligation Bond and

specifically for the flood -risk reduction and affordable housing components. Served as the City Liaison on Miami - 
Dade County' s leadership committee for the Building Efficiency 305 initiative. Led the development and
implementation of a pilot King Tide Action Plan for communities critically vulnerable to tidal flooding associated
with sea level rise. Led an interdepartmental team for the Southeast Florida Regional Climate Change Compact' s

third annual Resilient Redesign charrette. Served as Board Liaison to the City of Miami Sea Level Rise
Committee. Served as Steering Committee Member for the Southeast Sustainability Directors Network ( SSDN) 
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Initiatives CoordinatorIMiami - Dade County Office of Resilience, Miami, FL Sustainability
Initiatives Coordinator. Assisted in the successful adoption by the county commission of seven legislative
resolutions designed to accelerate the response to sea level rise by implementing recommendations made
by the county's Sea Level Rise Task Force. Implemented various initiatives under Miami -Dade County's GreenPrint'
s Climate Change Action Plan. Served on the staff steering committee for the Southeast Florida Regional
Climate Change Compact. Director, 

Sustainability and Retail ComplianceI Retail Industry Leaders Association, Arlington, VA Director. 
Led the initial product development, prototyping and testing of RILA's $6- million Center for Retail Compliance, 
an open - data resource for retailers to access solutions for maintaining compliance with environmental
regulations - http://www. retailcrc. org. Led RILA' s retail environmental compliance committee, a solutions -
oriented workgroup of senior environmental/ sustainability managers from the largest retailers. Developed
the operational strategy for RILA' s Retail Sustainability Initiative — an initiative designed to help retailers

become sustainability leaders through education, best practice sharing and networking. Environmental

CoordinatorICity of Miami Office of Sustainable Initiatives, Miami, FL Environmental
Coordinator. Managed the $5 million federal Energy Efficiency & Conservation Block grant EECBG), 
and EECBG- funded energy performance savings contract for retrofitting City -owned buildings — resulting
in over $ 200, 000 in energy and maintenance reduction savings per year. Managed the constructionof the
Miami Green Lab, a $1. 2 million LEED Gold certified, community green job incubator and resource center. Managed
City's greenhouse gas emissions inventory and reporting activities. 10426793 / 
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Mr. Lawson has more than 36 years of design and project management experience

KM on residential, commercial, recreational, utility and highway improvement projects. 

He has been responsible for the preparation of construction plans and contract

EDUCATION
documents, bid administration and construction management for numerous

developments, utility and highway projects in Broward, Palm Beach, Martin, St. 
BS, Civil Engineering, Ohio Lucie, and Brevard Counties. 

State University -Main
Campus, 1972 Some of Mr. Lawson' s other responsibilities include client representation and permit

processing through various municipal, county and state agencies. He has prepared

YEARS OF EXPERIENCE
and supervised stormwater drainage studies as well as drainage improvement

plans for numerous community development districts. Mr. Lawson' s experience has
Total- 47

also included supervision of internal quality control programs. He has served as the
With Arcadis - 39 District Engineer for several local drainage districts and taxing authorities for over

the past 18 years. 

PROFESSIONAL
Relevant Experience

REGISTRATIONS

Professional Engineer- FL General Engineering I Northern Palm Beach County Improvement District, 
26640), OH Palm Beach County, FL

Northern Palm Beach County Improvement District is a special district established

PROFESSIONAL
by the Florida Legislature as has the authority to create Units of Development within

ASSOCIATIONS
its overall boundaries for the purposes constructing and maintaining certain land
development and drainage improvements. Project assignments as district engineer

Florida Engineering Society include representation at monthly Board of Supervisors and committee meetings, 
FES review of plans and proposed plats for conformance with District standards, 

National Society of Professional updating of GIS data, inspection services, and design of miscellaneous capital and
Engineers ( NSPE) maintenance improvement projects. Other duties include the creation and

Urban Land Institute ( ULI) amendment of Plans of Improvement for new and existing Units of Development, as

Florida Association of Special well as preparation of engineering reports used to establish the benefit to be

Districts ( FASD) received by the various landowners within the unit. This information is ultimately

Former Member of the Palm used to establish the assessments levied against the property owners for debt

Beach County Water Utilities
service and maintenance of public improvements. 

Advisory Board
St. Lucie West Services District I St. Lucie West Services District, Port St. 
Lucie, FL

HOME OFFICE District Engineer. The St. Lucie West Services District is a Chapter 190 Community

Boynton Beach, FL
Development District with responsibilities for stormwater management, water, 

sewer, and reuse water systems within the 4, 614-acre St. Lucie West project. Work
assignments included the design, permitting, bid administration, and construction

certification of all adjustable stormwater gates within the District as well as
numerous conceptual water management permit modifications. In addition to specific project assignments, Mr. 
Lawson has been acting in his District Engineer capacity since 1989 providing consulting services to the Board of
Supervisors at bi- monthly public meetings, assisting management and staff in the establishment of District
policies, capital improvement & operating budgets, and overseeing the review of plans and plats prepared by
applicant' s consultants to assure compliance with District policies. 

GI/ Fogg Property - Canyon Lakes I GI Homes of Florida, FL
This premier 500-acre single-family community constructed in the agricultural preserve posed many challenges
which included preservation of upland and wetland preservation areas and considerations in the drainage design
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A full range of services were provided beginning with survey, site and utility engineering, permitting and construction
administration services. Stormwater design and modeling for the detention areas and lake systems took
into consideration factors such as water quality and allowable quantity discharge criteria for the Lake Worth Drainage
District Canal Conveyance system. PGA

VillageI PGA of America, St. Lucie, FL Design
and constructionof surface water management systems and infrastructure for three golf courses, clubhouse, 
maintenance facilities, and residential hosing projects. Water management system included the field review
of wetland systems and design of wetland mitigation and water management systems to assure preservation

of wetland function. Abacoa

D.R. I. (New Haven, The Island, Charleston Court Phases1 and 2) 1 DiVosta Homes, Jupiter, FL Within
Abacoa's boundaries are more than a dozen neighborhoods including New Haven, the Island, and Charleston
Court Phases 1 and 2, which were developed by DiVosta Homes. Abacoa is located within the boundary
of the Northern Palm Beach County Improvement District and was developed as a Unit of Development within
the District. As such, Mr. Lawson was responsible for assuring conformance with NPBCID standards and permitting
through the District. In addition to responsibilities on the projects listed above, he was responsible for overseeing
the design and permitting activities for an additional 10 projects within the Abacoa project limits. Waterway

Village DevelopmentI DiVosta Homes, LLC, Vero Beach, FL Developed
a multi - step water management system for the 700- acre development incorporatinga large manmade wetland
buffer surroundinga bald eagle habitat and upland habitat preserves. In order to ensure that the wetland area
would remain viable, a reclaimed water agreement was negotiated with Indian River County Utilities and a recharge
line was designed, capable of delivering one million gallons per day of reclaimed water to the upper level
of the water management system, to augment stormwater contribution to the wetland area. The County right-
of-way was realigned to the north of the existing eagle's nest calling for reverse curves and super -elevation of
the highway to protect the eagle's habitat. Village

Walk at WellingtonI DiVosta, Wellington, FL A
premier 477-acre "walk" community which affords all residentsa waterfront home and the ability to access the centrally
located Town Center within a 15- minute walk via pedestrian bridges crossing the numerous interconnected
lake systems. A full range of services were provided including survey, site and utility engineering, stormwater
modeling, permitting and construction management services. District

Engineering ServicesI Tradition Community Development District, Port St. Lucie, FL The
Tradition Community Development District is a chapter 190 Community Development District with responsibility
for the construction and maintenance of water management, and roadway systems to serve a 4,
915- acre project in the City of Port St. Lucie. Work assignments include the establishmentof a policies and procedures
manual, review of improvement plans and plats for compliance with standards, and representation at monthly

public meetings. Specific assignments have included the preparation of engineering reports to be included
in official offerings associated with the sale of tax- free infrastructure bonds. District

Engineering ServicesI Tradition Community Development District, Port St. Lucie, FL The
Tradition Community Development District is a chapter 190 Community Development District with responsibility
for the construction and maintenance of water management, and roadway systems to serve a 4,
915- acre project in the City of Port St. Lucie. Work assignments include the establishmentof a policies and procedures
manual, review of improvement plans and plats for compliance with standards, and representation at monthly

public meetings. Specific assignments have included the preparation of engineering reports to be included
in official offerings associated with the sale of tax- free infrastructure bonds. 10426793 / 
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Ms. Leser has experience in both design and project engineering for residential
developments including water, wastewater and reuse facilities, lift stations, water
management, drainage and paving facilities. Some of her other practices consist of

EDUCATION permitting, project coordination and permit certifications, finalizing with jurisdictional
agencies including local, state and federal organizations, supervision of staff during

BS, Environmental Engineer, 
the design and construction phases, field coordination with contractors and utilities

University of Florida, 1998
to evaluate and assist with construction related issues. 

AA, Hillsborough Community
College, 1995 Relevant Experience

Construction/ Utility Coordination I Abacoa, Jupiter, FL
YEARS OF EXPERIENCE Project Manager and Design Engineer for the following single and multi -family
Total - 22 residential developments in Abacoa: Cambridge, Valencia, Tuscany, San Palermo, 

With Arcadis - 21 Martinique and Mallory Creek. Responsible for construction and utility coordination
with FPL and Bellsouth. These projects required site civil design, design of water, 
wastewater and reuse systems within the subdivisions, surface water management

PROFESSIONAL
of existing systems, design of dry detention, permitting, project coordination and

REGISTRATIONS construction administration. The regulatory agencies involved were: Abacoa
Professional Engineer - FL Development Corporation, the Department of Environmental Protection, Northern

Palm Beach County Improvement District, Palm Beach County, Palm Beach County

PROFESSIONAL Health Department, Palm Beach County Fire Rescue, the South Florida Water

ASSOCIATIONS Management District, the Town of Jupiter, engineering, stormwater and water
departments and Loxahatchee River Environmental Control District. 

American Society of Civil
Engineers Magnolia Bay I Pulte Home Corporation, FL

Project Engineer for an 89- acre single- and multi -family residential development

HOME OFFICE involving site civil design, design of water and wastewater systems within the
subdivision, surface water management, permitting, project coordination and

Boynton Beach, FL
construction administration. The regulatory agencies involved were the U. S. Army
Corps of Engineers, the Department of Environmental Protection, the City of Palm
Beach Gardens, the City of Palm Beach Gardens Fire Department, Northern Palm
Beach County Improvement District, Palm Beach County, the Palm Beach County
Health Department, Seacoast Utility Authority, and the South Florida Water
Management District. 

The Retreat at Seabranch Phase IE- 2 I Divosta & Company, Inc., Martin
County, FL
Project Engineer for a single- family residential subdivision requiring site civil design, 

design of water and wastewater systems within the subdivision, project coordination, permitting and construction
administration. The regulatory agencies involved were the U. S. Army Corps of Engineers, the Department of
Environmental Protection, Martin County Environmental Services District, the Martin County Fire Marshall, the
South Florida Water Management District and South Martin County Regional Utilities. 

The Florida Club Phase VI I Divosta & Company, Inc., Martin County, FL
Project Engineer for a 35 single- family unit subdivision built within a golf community. Project involved site civil
design, permitting, project coordination and construction administration. The regulatory agencies involved were
the Department of Environmental Protection, Martin County Environmental Services District, Martin County Fire
Marshall, Martin County Water Utilities, and the South Florida Water Management District. 
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PermittingIFlorida Department of Environmental Protection - Industrial Wastewater Division, FL

Inspections

and Permitting Engineer requiring involving inspections of existing industrial wastewater facilities for compliance
with existing permits. Incident inspections for these and many other facilities on a case - by -case basis. 
Permit review and coordination with submitting project engineer for permit requirements based on the Florida
Administrative Code. and issuancelssuance/ denial of permits for Industrial wastewater facilities including NPDES
permitting required by the USEPA. Review of permit packages and coordination with submitting project engineer
for permit requirements based on the Florida Administrative Code. Carleton

Oaks I Divosta & Company, Inc., Palm Beach County, FL Project
Engineer for a 142- acre single- family residential development involving site civil design, permitting, project coordination
and construction administration. The regulatory agencies involved were the Department of Environmental
Protection, the Palm Beach County Health Department, Palm Beach County, Palm Beach County Fire
Rescue, Seacoast Utility Authority, the South Florida Water Management District, and the City of West Palm Beach
Utilities Department. Tradition

Community Development District I Tradition Community Development District, Port St. Lucie, FL Assistant
to the District Engineer in the review of plans and plats for conformance to standards set by the District'
s policies and procedures manual. Review of drainage plans and calculations for conformance with the existing
SFWMD permit. Prepare engineering reports to be used for financing District infrastructure improvements
through the issuance of bonds. Review of certified plans and documents in preparation for District acceptance
of facilities for maintenance. Coordination and management of field personnel verifying conditions of facilities
proposed for acceptance by the District. St. 

Lucie West Services District I St. Lucie West Services District, Port St. Lucie, FL Assistant
to the District Engineer in the review of engineering plans for conformance with District standards. Provide
consulting services to the District regarding various engineering related issues. Assistance with Public Bids

for District funded construction. Preparation of Plans for various construction projects including some for Public
Bid. Construction managementof District funded projects designed by our office. Land

DevelopmentINorthern Palm Beach County Improvement District, Palm Beach County, FL Assistant
to the District Engineer in the review of engineering plans for conformance towith District standards. Provide
consulting services to the District regarding various engineering related issues. Assistance with Public Bids
for District funded construction. Preparation of Plans for various construction projects including some for Public
Bid. Construction managementof District funded projects designed by our office. Prepare Plans of Improvement
for District Units of Development. Coordination and assistance with certification of Plans of Improvement

for District Units of Development. Review certified plans and documents in preparation for District acceptance

of facilities for maintenance and/or close out of permits. Southern

Grove C.D. D. (n) I Southern Grove C.D. D., FL Assistant
to the District Engineer in the review of plans and plats for conformance to standards set by the District'
s policies and procedures manual. Review of drainage plans and calculations for conformance with the existing

SFWMD permit. Prepare engineering reports to be used for financing District infrastructure improvements
through the issuance of bonds. 10426793 / 
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f7 4i

Mr. Walansky' s piJosaiunal experience includes design and construction
management of water resources and coastal projects, stormwater treatment areas, 
inspection and condition assessment of ports/ marinas and water control structures, 

EDUCATION cost estimating, flood studies, pump station design, bridge scour analysis, 
i-'wl lul I I; L. analysis, port feasibility studies, fishing pier design, retaining wall design, 

BS, Ocean Engineering, Florida public recreation area design and specifications. Niche expertise in water resources
Atlantic University, 1998 planning and design, local knowledge of South Florida Hydraulics and Hydrology, 

and familiarity with relevant regulatory and environmental requirements. Experience
YEARS OF EXPERIENCE working for government clients such as USACE, NAVFAC, Water Management

Total - 21 Districts, Counties, and Municipalities. 

With Arcadis - 3 Relevant Experience

PROFESSIONAL
C- 43 Basin Storage Reservoir I South Florida Water Management District, 

REGISTRATIONS
Labelle, FL

Civil Engineer responsible for developing surface water and groundwater plans, 
Professional Engineer - Townsend Canal in iN, uve, i gents, basis of design report, and storm preparedness
FL 67151, LA, MD, MI, PR plan. The C- 43 Basin Storage Reservoir is one of the features of the

Engineer - Virgin Islands Comprehensive Everglades Restoration Plan ( CERP) Acceler8 projects. This

project included design of an above ground reservoir with a total storage capacity of
approximately 170, 000 acre- feet located in the C- 43 Basin in Hendry County. The

PROFESSIONAL
design of the reservoir covered 20, 000 acres with water levels fluctuating up to 25

ASSOCIATIONS
feet above grade. The goal of the project was to capture excess runoff from the C- 

National Council of Examiners 43 Basin and Lake Okeechobee flood control discharges by pumping into the
for Engineering and proposed reservoir. The reservoir also provides eiivnu, iii, ental water supply
Surveying deliveries to the Caloosahatchee Estuary, water quality benefits to reduce salinity

Puerto Rico College of and nutrient impacts of runoff to the estuary, water supply benefits, and flood
Engineering attenuation

Coasts, Oceans, Ports, and
River of Grass Operations and Maintenance Cost Tool I South Florida Water

Rivers Institute
Management District, West Palm Beach, FL

Construction Management
Project Manager responsible for project coordination, technical memorandums, 

Association of America
workshops, Water Resources Advisory Committee ( WRAC) meetings, and
documentation. In response to the South Florida Water Management District

HOME OFFICE ( SFWMD) planning needs, completed a Water Resources Planning Tool to estimate

Boynton Beach, FL O& M costs for alternative project configurations and proposed water management
features. To develop this tool, our staff performed a comprehensive review of
historical costs, audits, budgets, and salary data and an assessment of SFWMD

assets, and a review of staffing and organizational charts. Prepared functional activity assessments, information
needs matrices, schedules, work plans, technical memos, and cost methodology reports. A Microsoft Access
Database was developed for the SFWMD that incorporated Stormwater Treatment Areas, Eco- Sloughs, Eco- 

Reservoirs, Reservoirs, Wetland Managed Areas, and Flow -ways. 

Stormwater Treatment Area Public Access Site Design I South Florida Water Management District, West
Palm Beach, FL

Structural Engineer responsible for the design of boardwalks, information kiosk, and canoe launch ramp. The
STA- 1 W project involved recreational enhancements to an existing stormwater treatment area. The project
included civil and structural design including earthwork, removal of unsuitable subsoil excavation, paved and
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parking area, concrete sidewalks, canoe launch, information kiosks (with a shelter), composting toilet, an elevated
timber boardwalk with covered observation areas, landscape improvements and turn lane improvements in

CR 880. Also coordinated the layout and design of the abutments for the 153' span pedestrian bridge that will provide

foot, bike and equestrian access into the STA to see the different vegetation types in the treatment marsh. Taylor

Creek and Nubbin Slough Stormwater Treatment AreasI United States Army Corps of Engineers USACE), 
Okeechobee, FL Structural

Engineer responsible for quality control of wind load calculations for two storm water treatment areas in the
headwatersof Lake Okeechobee. Project included hydrologic and hydraulic modelling to calculate phosphorus
loading and removal, 2-D hydraulic models to improve circulation throughout the STAB, 1-D hydraulic models
for drainage channels and flood control, groundwater seepage model, multiple - unit pump stations, water control
structures, auto -samplers and water level gages, telemetry, and programmable logic controllers. Performed
feasibility study and final design of two storm water treatment areas in the headwatersof Lake Okeechobee. 
The 1,500- acre constructed wetlands were designed to remove phosphorus from Nubbin Slough and

Taylor Creek as part of a State legislated critical program to reduce eutrophication in Lake Okeechobee. Bridge

Scour ProgramI Puerto Rico Highway and Transportation Authority (PRHTA), PR Project
Manager responsible for coordinationof data collection, site visits, hydrologic and hydraulic analysis, geotechnical

and structural assessment, and preparing plans of action for recommending countermeasuresat scour
critical bridges. Performed scour evaluations of 200 existing bridges in four phases to provide a comprehensive
scour evaluation. The evaluations were to identify potential problems and recommenda plan of action
for each bridge to address the scour concerns. Services included site visits to all bridges and collection and review

of bridge inspection reports, existing plans, geotechnical reports, and flood studies to determine the scour potential
at bridge or culvert structures and to recommend them to the next phase of the analysis. The investigation
also included verification of structural components such as bridge length and width, barrier and beam

sizes and creating scour evaluation reports. Bridge channel profiles and cross -sections were created using computer
software AutoCAD 2010, Civil 3D and ArcGIS 10. Data for the scour analysis of each bridge was entered

into the HEC- RAS, River Analysis System, Version 3.0 software. The HEC- RAS system, developed by the
United States Army Corps of Engineers Hydrologic Engineering Center, was used for calculating the water surface
profiles for both steady and unsteady gradually varied flow. This system was chosen since it can handle a full
network of channels, a dendritic system, or a single river reach. For culvert bridges the HY-8, Culvert Analysis program, 

Version 6.1 was used. HY- 8 was developed for the Federal Highway Administration (FHWA) and automates
the design methods described in FHWA publications HDS-5, "Hydraulic Design of Highway Culverts," HEC-
14, "Hydraulic Design of Energy Dissipators for Culverts and Channels," and HEC- 19, "Hydrology." For floodplain

analysis, the Watershed Modelling System, WMS 9.0 was used to delineate watersheds and sub - basins
using digital terrain data. The WMS program was used to compute geometric basin data such as area, slope, 
mean elevation, and maximum flow distance, and to compute hydrologic basin data such as time of concentration, 

curve numbers, and infiltration parameters. During the geotechnical and structural assessment phase, 
performed detailed coupled axial/lateral load capacity analysis for the existing foundation conditions using the
FB- MulitPier computer program for pile supported foundations or Mathcad worksheets for shallow foundations. 
Provided recommendations for countermeasures to be installed at scour critical bridges. Reconstruction

of Wharf 146 and Wharf 3581 Naval Facilities Engineering Command (NAVFAC), Panama City, 

FL Project
Manager responsible for plans, specifications, construction cost estimates, and basis of design reports for the
reconstructionof Wharf 146 and Wharf 358. Initial studies for the repairs included topside and underwater inspection, 

geotechnical investigation, topographic survey and underground utility survey. Design of repairs included
replacementof the existing lighting, replacement of the cathodic protection system, consolidation of onsite
utilities into a trench, replacement of damaged cleats, boat ramp repairs, replacement of concrete pavement, 
new hotel stations, and new mooring fenders. 10426793 / 
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Mr. Nguyen serves as project engineer on roadway and drainage projects. Design

responsibilities include data collection, roadway horizontal and vertical alignment, 
signing and pavement marking plans, proposed cross sections, maintenance of

EDUCATION traffic plans, stormwater design and modeling ( using ICPR, Ponds, ASAD, Geopak

BS, Civil Engineering, 
drainage, HY8), pedestrian facility design and safety analysis, parking facility
design, and acquisition of required governing agency permits. 

University of Florida, 1998
Relevant Experience

YEARS OF EXPERIENCE
Wekiva Parkway from West of Old McDonald Road to East of River Oaks

Total - 22 Circle Section 6 Design -Build I Florida Dept. of Transportation, District 5, Lake
With Arcadis - 22 and Seminole Counties, FL

Project Engineer for a 2. 75- mile segment of Section 6 of the Wekiva Parkway. The

PROFESSIONAL
Wekiva Parkway is a four -lane divided limited access toll facility completing the

REGISTRATIONS
Beltway around the Orlando metropolitan area. The typical section includes a four - 
lane divide highway with a parallel two- lane service road and 12-foot multi -use trail. 

Professional Engineer- Design responsibilities included drainage collection systems ( using ASAD), cross
FL ( No. 61791) drains ( using HY- 8) and stormwater treatment facilities ( using ICPR). 

First Coast Expressway I Florida Dept. of Transportation, District 2, Clay and
HOME OFFICE St. Johns Counties, FL

Jacksonville, FL Roadway Engineer for a 3. 1- mile segment of this new alignment, four -lane toll
facility. The First Coast Expressway extends for 22 miles between this interchange
and the St. Johns River. As a subconsultant, Arcadis staff designed and permitted

the new roadway geometry north of Black Creek including the major interchange at
SR 21. Designs included horizontal and vertical geometry, cross sections, temporary traffic control, and plans
production. Design responsibilities included drainage collection systems ( using ASAD), cross drains ( using HY- 8) 
stormwater treatment facilities ( using ICPR). 

SR 9B from North of US 1 to 1- 95 Design -Build I Florida Dept. of Transportation, District 2, Duval and St. 
Johns Counties, FL

This innovative project includes the construction of 2 miles of new limited access highway including two new
interchanges, eight bridges, 2 million cy of embankment, over 200, 000 sf of sound walls and 15, 000 LF of storm
drainage along with widening 1 mile of 1- 95. Design responsibilities included drainage collection systems ( using
ASAD), cross drains ( using HY-8) and stormwater treatment facilities ( using ICPR). 

SR 50 Widening from Good Homes Road to Pine Hills Road I Florida Dept. of Transportation, District 5, 
Orange County, FL
Design Engineer on a 3. 5- mile widening design project from a four -lane rural to a six -lane urban section. Design
responsibilities included roadway, drainage collection systems ( using ASAD), stormwater treatment facilities
using ICPR), and QA/ QC process. 

SR 35 Design -Build I Florida Dept. of Transportation, District 5, Sumter County, FL
Staff Engineer for the concept design and subsequent preparation of the design - build request for proposals. 
FDOT District 5 utilized the Arcadis concept design to advertise this bridge over the Confidential Client' s railroad

as a design -build delivery. The project included bridge approaches, stormwater ponds, and bays to accommodate
six tracks within the Confidential Client' s right-of-way. Design responsibilities included roadway geometric design, 
closed drainage system design ( using ASAD), coordination with the public and adjacent property owners for right- 
of-way acquisition, and preparation of request for proposal and attached documents. 
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Coast Expressway Pond Siting and PermittingI Florida Dept. of Transportation, District 2, Duval, Clay
and St. Johns Counties, FL Drainage
design of St. Johns River Water Management District (SJRWMD) and United States Army Corps of Engineers (
USACE) permitting of the proposed 46.5 miles limited access toll facility that includes the St. Johns River
Crossing Corridor in St. Johns and Clay Counties and the Brannan Field -Chaffee Road (SR- 23) project in Clay
and Duval Counties. This "fast track" project is composed of a mostly new alignment with 13 new interchanges
and over 120 stormwater treatment facilities. The project will be permitted for expansion to an eight - lane
interstate facility that will also meet the new state stormwater criteria (draft March 2008) for nitrogen and phosphorus
pollutant removal. Design responsibilities included pond sizing designs (ICPR), pollution removals BMP). 
SR

482 (Sand Lake Road) ImprovementsIFlorida Dept. of Transportation, District 5, Orange County, FL Design
Engineer on a 3. 13- mile widening from a four - lane rural/ urban to a six - lane rural/ urban/ suburban section. Design
responsibilities included roadway, drainage collection systems (using ASAD), cross drains (using HY-8), stormwater
treatment facilities (using ICPR), permitting and QA/ QC. 1-

95 Overland Bridge Replacement Study and Design ReconstructionIFlorida Dept. of Transportation, District
2, Jacksonville, FL Design

of an elevated section of 1-95 near downtown Jacksonville known as the Overland Bridge. Project includes reconstruction

of1-95 from a five to six lane section, seventeen bridge widening/ replacements, creating a northbound
and southbound Collector -Distributor system and a new interchange with Atlantic Boulevard/ Philips Hwy. 

Design responsibilities included roadway, drainage collection systems (using ASAD), cross drains (using HY-
8), stormwater treatment facilities (using ICPR), permitting and QA/QC. 1-

95 Overland Bridge Post DesignI Florida Dept. of Transportation, District 2, Jacksonville, FL Construction
concept plans for over 2-mile replacementof existing1-95 overland bridge and roadway south of the St. 
Johns River in downtown Jacksonville. The new roadway includes six travel lanes for 1-95 and four collector distributor
lanes throughout the corridor. Design responsibilities included temporary drainage collection in four construction
phases, detailed stormwater modelling in a flood prone area and stormwater treatment and pond siting
design (using ICPR) and extremely urbanized location. SR

200 (A1A) WideningI Florida Dept. of Transportation, District 2, Nassau County, FL Project
Engineer for the widening and reconstructionof 4.8 miles of SR 200 in Nassau County including the Lofton
Creek Bridge. The proposed typical section is a six - lane divided urban section, consisting of six 12- foot lanes, 
two 4-foot bike lanes and 5-foot sidewalks. This typical section fits within the existing roadway right-of-way with

additional right-of-way needed for the stormwater treatment ponds. Arcadis performed design services including
roadway and drainage design, structural design for the bridge widening, signalization design, and pavement
design. Design responsibilities included drainage collection systems ( using ASAD), cross drains ( using HY-

8), stormwater treatment facilities (using ICPR), permitting and QA/ QC. SR

21 from Black Creek to Allie Murray RoadI Florida Dept. of Transportation, District 2, Clay County, FL Staff
Engineer for drainage design and permitting for the widening and reconstructionof 2 miles of SR 21 between
the Black Creek Bridge and Allie Murray Road from a four - lane rural to six -lane urban arterial roadway. Design
responsibilities included roadway, drainage collection systems (using ASAD), cross drains (using HY-8), stormwater
treatment facilities (using ICPR), erosion control, and box culvert structural design. The final design included
five ponds and new signalized intersections with accommodations for planned intersection expansion within
the corridor. 10426793 / 
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K

EDUCATION

MS, Agricultural Biological

Engineering and
Bioengineering, University of
Florida, 2010

BS, Agricultural Biological

Engineering and
Bioengineering, University of
Florida, 2007

YEARS OF EXPERIENCE

Total - 13

With Arcadis 4

PROFESSIONAL

REGISTRATIONS

Professional Engineer - FL ( No. 

77595) 2014

PROFESSIONAL

ASSOCIATIONS

American Water Resources

Association

HOME OFFICE

Tampa, FL

PARCADIS

Mr. Johnson has an extensive and diverse background in water resources and civil

infrastructure engineering. Over the course of his career, Nate' s project experience
has included: water management district permitting, infrastructure drainage design, 
lake drainage modeling, watershed modeling, groundwater modeling, database

creation and management and Nivy,. wiii( my. His areas of expertise include the
development and application of hydrologic and statistical models to support Florida

DeNt+i t, i lent of Transportation and state water management districts' regulations

including minimum flows and level ( MFL) development, water use permitting ( WUP) 
and environmental resource permitting ( ERP). Nate is proficient in groundwater and

surface water modeling applications ICPR, ArcGIS, MODFLOW, Groundwater
Vistas, STELLA and HEC- RAS. He has studied and modeled surface water and

groundwater interaction as well as nutrient attenuation and loading analysis using

BMPTrains. He is proficient with FDOT Microstation SS4 roadway design and
OpenRoads 3D software. 

Relevant Experience

First Coast Expressway I Florida Dept. of Transportation, District 2, Clay
County, FL
Drainage Engineer First Coast Expressway ( FCX) consists of 36 miles of eight -lane
limited access highway. Nate developed the St. Johns River Water Management
District permit application for stormwater management facilities, runoff collection

systems, cross drains, and bridges for 10 miles of the proposed highway. It was
designed according to pertinent Florida Department of Transportation and
SJRWMD criteria for water quantity attenuation using ICPR and Department of
Environmental Protection water quality treatment using BMPTrains. Key challenges
included bridge deck J, ai, iaye using FDOT hydroplaning software and nutrient
compensation for nutrient impaired St Johns River. 

1- 75 at CR 514 New Interchange PD& E Study I Florida Dept. of Transportation, 
District 5, Sumter County, FL
Lead Drainage Engineer for this PD& E study to provide additional interstate access
to support regional growth and travel demand. Responsible for concept
development for this new interchange. Key drainage challenges included OFW
connectivity, the existing CR 514 bridge over 1- 75, existing drainage features, 
adjacent utilities and karst. 

Tampa Bay Next: 1- 275 Howard Frankland Bridge Concept I Florida
Department of Transportation, District 7, Tampa, FL

Lead Drainage Engineer for initial concept plans and 3D model for the third section of Tampa Bay Next, which
included the Howard Frankland Bridge and transition to the Gateway Express in Pinellas County, for use by
FDOT for distribution to design build teams. Nate completing drainage design, preliminary BHR, and permit
uuw, iie, ild6on for the three- mile bridge and causeways. This included design coordination for preliminary bridge
low member elevation, rip - rap, sea wall, bridge deck drainage, conveyance, and cross drains analysis. 
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Bay Next: 1-275 and SR 60 Interchange ConceptI Florida Departmentof Transportation, District 7, Tampa, 
FL Design

Drainage Engineer Nate reviewed preliminary drainage concepts for Section4 of Tampa Bay Next including
alternatives for Lemon Street Canal and rerouting the existing box culvert. Nate evaluated pond siting report
for inclusion in updated concepts. Tampa

Bay Next: Downtown Interchange (1-275 and 1-4) Concept I Florida Dept. of Transportation, Tampa, FL
Design

Drainage Engineer Nate completed preliminary drainage concepts for the system to system interchange including
connections to the Selmon Expressway minimizing the levels by providinga southbound collector/
distributor system and redesigneda portion of a downtown bridge to optimize traffic operations and access

to general purpose and managed lanes systems. The interchange footprint encompasses 24 lanes at the widest
section. The concept design also had to account for a future transit corridor and a multilevel transit station within

the footprint. Arcadis' concept saved $120M over the original plans. US

17 and SR 9A I Florida Dept. of Transportation, District 2, Clay County, FL Lead
Drainage Engineer for capacity improvements to interchange at US 17 and SR 9A. Nate completed runoff collection
systems for FDOT Phase II plans. Tampa

Bay Next: Carver City ImprovementsI Florida Dept. of Transportation, District 7, Tampa, FL Engineer
of Record for the small project consistingof a cul- de- sac and parking lot design. Nate developed permit exemption
application for SWFWMD. Key challenges included coordination between City of Tampa, FDOT, and public
stakeholders. Eco

Roadway and Osprey Ridge Road ExtensionI University of North Florida, Jacksonville, FL Drainage
Engineer for design of a two- lane, 12- foot- wide road with an eight - foot multi -use path connecting the northern
portion of the campus and the core campus through an environmentally sensitive area. Key challenge included
wetland impacts minimization. 1-

595 and 1-95 Interchange Design Build ProposalI Florida Dept. of Transportation, District 4, Multiple Counties, 
FL Design

Drainage Engineer for technical proposal phases of this design build pursuit. Responsibilities included research, 

site analysis, drainage modeling, bid quantity calculations. Key challenges involved limited drainage survey
for incorporationof new into existing collection system. Wekiva

8 Interchange Design Build ProposalI Florida Departmentof Transportation, District 5, Multiple Counties, 
FL Design

Drainage Engineer for technical proposal phases of this design build pursuit. Responsibilities included research, 
site analysis, ICPR drainage modeling, conveyance design, bid quantity calculations. Key challenges included

tying into existing drainage systems outside of project limits, coordination with other consultants, drainage
design sensitive to future proposed conditions. Courtney

Campbell Causeway ConceptI Florida Dept. of Transportation, District 7, Hillsborough County, FL
Design

Drainage Engineer The Arcadis team developed the design build request for proposal for the replacement of

SR 580. The roadway stretches approximately nine miles across Tampa Bay between Clearwater and Tampa. More
than 50,000 cars travel it daily and it is designateda Florida Scenic Highway. 10426793 / 
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CARL RAY FU RR, PE, RLS

Senior Civil Engineer

Carl Ray Furr has many years of experience in water, wastewater and stormwater projects. He has been
instrumental in assisting clients and securing funds for needed projects. 

Years Experience: 46

Education

Bachelor of Science in Civil Engineering, Mississippi State University, 1964

Registra tions

Registered Professional Engineer in MS

Registered Land Surveyor in MS

Professional History.• 
1999- Present, Client Relations Director, Pickering Firm, Inc. 
Mr. Furr is responsible for client and governmental relations. He has assisted numerous clients in identifying
needs and assisting in securing funding assistance to assure project viability. 

1968- 1999, Executive Vice President and Principal of Engineering Associates, Inc. 
Responsible for administrative activities including professional and technical personnel management, staff
and overall project management. Duties include business promotion, client relations, proposals and
negotiations of contract on behalf of firm. 

Mr. Furr is also responsible for assisting clients in developing strategies in the financial packaging of projects
including in-depth familiarity with federal assistance programs. This requires thorough knowledge of
procedures, regulations and guidelines pertaining to those programs. 

Additionally, Mr. Furr has had extensive involvement in the design and project management of public works
projects throughout Mississippi including approximately $ 75, 000,000 in Environmental Protection Agency
funds. This has involved mapping, design, preparation of plans, specifications, cost estimates and bid
documents. Experience in the engineering field has included wastewater treatment facilities, major sewer
interceptors, water supply, treatment and distribution facilities, storm water collection and disposal and flood
control. 

He has played a key role in the planning, contract administration, and construction inspection of the
30, 000, 000 West Rankin Regional Interceptor System implemented by the City of Jackson. This system is

composed of nine public entities and municipalities and includes approximately 30 miles of wastewater
interceptors and a 30-MGD wastewater pumping facility. 

1964- 1968- Associate Engineer and Chief Engineer, Lester Engineering Company- Jackson, MS
Responsible for design of municipal water and wastewater projects, natural gas systems, storm drainage
improvements and special street projects
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KEY QUALIFICATIONS

Nicole is a seasoned communications veteran with more than 18 years of professional experience in the areas of public
affairs, strategic communications, and crisis management. As an experienced public engagement and public involvement

professional, she has worked with engineering firms and government agencies on high -profile water resource, utility
infrastructure and transportation projects throughout the Tampa Bay region. Nicole has developed and implemented
community awareness plans, organized and facilitated public meetings, and developed a wide variety of project specific
materials that resonate with target audiences. She has established relationships with community organizations and elected
officials in the Tampa Bay area and has a keen ability to connect with key stakeholders during project activities. 

RELEVANT PROJECT EXPERIENCE

Tampa Bay Water Public Involvement, Tampa Bay Region, FL: During a 13-year period Nicole worked with Tampa Bay Water on
public engagement and public information related to the agency' s Master Water Plan projects. She guided public outreach during the
siting, permitting and construction of several of their large infrastructure projects, including the C. W. Bill Young Regional Reservoir, the
Tampa Bay Regional Surface Water Treatment Plant, and the Tampa Bay Desalination Plant, as well as several water pipeline projects. 

Citrus County Wastewater Treatment Feasibility Analysis, Citrus County, FL: Nicole manages the day to day public engagement
and communications for this Citrus County Wastewater Treatment Feasibility Analysis, which will review and evaluate the septic system
inventory, identify wastewater infrastructure and site needs, and consider alternatives to Citrus County's wastewater treatment plan. 
Working with members of the project team, she developed a comprehensive Public Involvement Plan, which is being implemented to
engage and gather input for various stakeholders within the project area. The plan outlines communications strategies including public
outreach, website development, social media engagement and media relations. Nicole develops content for project collateral such as
fact sheets, Q& As, presentations, surveys, public notifications and for the project specific website, as well as coordinates and prepares
the project team for public outreach activities such as public meetings, Board of County Commission meetings and one on one meetings
with businesses, special interest groups and residents. She ensures all project materials are kept up to date with the most current
information and coordinates with the firm' s website developer for posting to the project website. 

Channel District Improvements Project, City of Tampa, FL: This project, funded by the Channel District Community Redevelopment
Area ( CRA), involves design and construction of right-of-way areas along nine ( 9) segments within the Channel District proper. As the
communications lead, Nicole prepares content for project materials for public and neighborhood meetings and provides ongoing outreach
on behalf of the design team and contractor. She also interfaces directly with project stakeholders and residents/ property owners through
door-to-door notifications concerning upcoming activities and impacts along active segments. 

South Cross Bayou Water Reclamation Facility New Headworks and Grit Removal Facility Design Build, Pinellas County, FL: 
Nicole manages the day to day public engagement activities for the South Cross Bayou Water Reclamation Facility New Headworks and
Grit Removal Facility, which will include design and construction of a new more effective and efficient combined headworks and grit
removal structure with a new odor control system, as well as the demolition of the existing system. Working with members of the project
team, Nicole developed a comprehensive Public Involvement Plan, which is currently being implements. She develops content for the
project team, including project fact sheets, Q& As, public notices, and content for the project website. She coordinates logistics for public
information meetings, including Telephone Townhall Meetings, and ensures all project documents are kept up to date with the most
current information. 
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Nicole Miller Hawker

Community Outreach Specialist

FY19 CIP Water Main Improvement Design -Build Project, City of Tampa, FL: This project is part of the City' s Capital Improvements
Program ( CIP) and consists of the design and construction of approximately 102, 500 linear feet of potable water distribution pipe and
appurtenances for various non- contiguous water main replacement projects throughout the central portion of the City' s water service
area. For this project provides strategic support to Valerin' s lead community outreach specialist as needed. Shea also reviews all
developed collateral prior to it being provided to the City for final review and approval. 

Cypress Street Outfall Regional Stormwater Improvements Design -Build Project, City of Tampa, FL: This project includes but is
not limited to design, construction and public relations for a major storm water conveyance system along Cass Street from North
Boulevard to Rome Avenue, Rome Avenue from Cass Street to Kennedy Boulevard, and Gray Street From Rome Avenue to Armenia
Avenue. The project consists of the design and construction of approximately 7, 300 linear feet of box culvert, laterals, inlets and
interconnections to the existing stormwater system, and associated utility construction and/ or relocation, and incorporates green solutions
are part of the stormwater infrastructure. Nicole provide Valerin' s lead community outreach specialist with strategic oversight and reviews
all collateral material prior to it being provided to the City for final review and approval. 

Upper Peninsula Watershed Drainage Improvements Dale Mabry/ Henderson Stormwater Trunk Line Design -Build Project, City
of Tampa, FL: Nicole served as the public engagement specialist and oversaw public information and public involvement services for
the City of Tampa' s Upper Peninsula Watershed Drainage Improvements Dale Mabry/ Henderson Stormwater Trunkline Design -Build
Project, Phases 1 and 2. This $ 37 million project was the first in a series of stormwater infrastructure projects to be designed and
constructed as part of the City of Tampa' s Stormwater Resolution that was passed in 2016. The project consists of construction of a box
culvert from Dale Mabry/ Henderson/ Neptune to a new outfall at Estrella Street, which will provide flooding relief for approximately 3400
acres of South Tampa, from Kennedy Boulevard to Euclid Avenue, including sever chronic flooding along Dale Mabry Highway between
Henderson Boulevard and Neptune Street. In coordination with the City of Tampa and consultants Kimmins Contracting and Atkins, 
Nicole led communications activities to educate and inform property owners, residents and businesses along the project corridor, as well
as the general public, to ensure those impacted were informed well in advance of project activities, as well as during all phases of
construction activities. 

Tampa Augmentation Project, City of Tampa, FL: Nicole served as the strategic communications and public engagement
representative for the City of Tampa on the Tampa Augmentation Project, a study to determine the feasibility to reuse the City of Tampa' s
highly treated reclaimed water as a safe, affordable, sustainable alternative water supply for its water customers. The $ 3 million project, 
coupled with up to $ 1. 5 million cooperative funding from the Southwest Florida Water Management District, is in response to impacts of
periodic droughts on the City of Tampa' s drinking water supply and increased demands on regional sources from Tampa Bay Water, the
Tampa Bay region' s regional water supply authority. Nicole was responsible for overseeing research studies to determine current
community perceptions on potable reuse, develop a strategic communications plan base on the research findings, and implement the
plan during the feasibility study and beyond. She worked directly with the City to create project materials, including a Project
Backgrounder, Fact Sheet and Q& A, that were understandable and resonated with key stakeholders. 

Harbour Island Force Main Replacement Design -Build Project, City of Tampa, FL: As the public engagement specialist on the $ 25
million Harbour Island Force Main Design - Build Project, Nicole led all outreach and communications activities. This essential pipeline in
the City of Tampa' s wastewater system transfers all wastewater from the Lower Hillsborough River corridor to the Howard F. Curren
Advanced Water Treatment Plant, as well as conveys 30 percent of the City' s wastewater each day from the Krause Street Pumping
Station in Downtown Tampa to the treatment plant on Hookers Point. Due to its deteriorating condition and the critical service it provides
to the City of Tampa' s wastewater system, it was determined it needed to be rehabilitated or replaced based. Nicole worked with members
of the project team to develop project collateral, including Project Background, Fact Sheet, and Q& A, as well as coordinated all public
meetings related to the project. Due to the controversial nature of the project, she was instrumental in the formation of the Harbour Island
Community Task Force, to ensure transparent and open dialogue with the residents and business on Harbour Island throughout the
length of project. She fielded resident and business inquiries, as well as coordinated and facilitated public meetings, community task
force meetings and one- on- one communication with key stakeholders. 
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TAP C1I ENGINEERING R0lYi
AND TESTING Julie E. Keller, 

P.E. President 23 Years

of

Engineering Experience 17 years with

KSM EDUCATION / REGISTRATIONS BACHLEOR
OF SCIENCE

IN CIVIL ENGINEERING, UNIVERSITY OF CENTRAL FLORIDA, 2004 PROFESSIONAL ENGINEER,, FLORIDA

LICENCE # 68366 EXPERIENCE Ms. Keller

has

worked for over 23 years in the construction/ engineering field. She started at KSM when she was

15 sweeping the floors and worked for the company until she left for college. In college years, she

worked at various geotechnical firms and did time studying the effects of sink holes. She has

had a few years' experience asa construction inspector as well as several years of experience in the
geotechnical engineering field. She worked 4 years for a land development company in Central

Florida and therefore is very familiar with land development regulations. She specifically took the

job in land development to better understand the needsof her clients from a geotechnical side. 

She is also a structural inspector and has been the engineer on various residential and commercial

structural projects. All her work experience has been in Florida and therefore, she is

very knowledgeable with various municipalities and their regulations. SAMPLE PROJECT EXPERIENCE

Saint Johns Heritage

Parkway ( Emerald Lakes) Brevard County Ms. Keller oversaw

the technicians in the field and helped establish the soils report and set the elevations for the

new roadway. Specifically detailing the water tables in the locations of the pond areas. She

performed muck evaluations and determined which soils were able to be utilized for structural fill

and for side slope fill. She performed a variety of laboratory testing associated with the project. 

She gave the minimum parameters for the roadway throughout the community areas and the

standard roadway areas. Heller Bridge — Saint

Lucie County Ms. Keller worked

on an emergency operation whereabridge was no longer able to be utilized and had to

be replaced immediately. She coordinated the drilling crew onsite, determined the locations of the

drilling required. Performed various laboratory testing in order to come up with the most cost

effective solution in an emergency repair. She performed the settlement calculations and participated

in the piling versus soil bearing analysis. She also performed the lateral earth pressure

calculations for the bridge embankment. 374 of 507A-
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ZP C1t ENGINEERING R0lYi
AND TESTING Lake Alfred Hardware - 

Polk County Ms. Keller oversaw

the field crew and technicians for the project consisting ofanew stormwater system and asphalt

overlay. She performed the double ring infiltrometer calculations along with establishing the water

table. She also established the onsite structural number based on laboratory calculations from

the onsite material. Indrio Road — Saint

Lucie County Ms. Keller oversaw

the field crew and technicians for the road widening project. She established the minimum roadway

thicknesses and determined the water tables. She also specified the compaction parameters for

backfill over the utilities and along the sidewalks. She also provided parameters for directional

drilling for utilizes. Vero Town — Indian

River County Ms. Keller oversaw

the field crew and technicians for the project consisting of a new athletic center, pedestrian bridge, 

billboards and associated parking and utilities modifications. She established the minimum

roadway parameters and determined the water tables. She also specified the compaction

parameters for backfill over the utilities and along the sidewalks. She established the bearing

capacity of the building and settlement parameters. She calculated the lateral earth pressure

for both the embankments for the bridge and the billboard supports. She calculated and established

the bearing capacity and settlement configurations for the bridge. Carlton of West

Melbourne — Brevard County Ms. Keller oversaw

the field crew and technicians for the project consisting ofanew apartment complex with associated

parking and utilities. She established the minimum roadway parameters and determined the

water tables. She also specified the compaction parameters for backfill over the utilities and

along the sidewalks. She established the bearing capacity of the building and settlement parameters. She
performed various onsite inspections including post tension inspections. She oversaw

the concrete, density, and asphalt testing for the project. Cypress Bay Community

Ms. Keller oversaw

the technicians in the field and helped establish the initial soils report and set the elevations for

the site. Specifically detailing what soils were able to be utilized for fill purposes. She gave

the minimum parameters for the roadway throughout the community. There was also a

subsidence issue on this site and Ms. Keller oversaw and wrote the report defining the parameters of the

subsidence and the details on how to fix the issue. 375 of 50W-
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MASTELLER, MOLER & TAYLOR, INC. 

DAVID M. TAYLOR, PRESIDENT, PSM, CFM

464
EDUCATION' 

State University of New York at
Buffalo, NY

B.A. Statistics/ Mathematics ( 1985) 

State University of New York at Delhi, 
NY

Civil Engineering Technology (1982) 
Notre Dame High School

Utica, NY ( 1980) 

REGISTRATION: 

Professional Surveyor & Mapper

5243, State of Florida ( 1993) 

Certified Floodplain Manager ( 2014) 

CAREER RECORD: 

City of Vero Beach
Public Works & E110neering ( 15 yrs.) 
Mock, Roos & Ass, ciates, Inc. (1/ 2 yr.) 
Bill Moody & Assam ates, Inc. ( 1/ 2 yr.) 

Taylor Land Surveying Co. ( 2 yrs.) 
Masteller, Moler & Taylor, Inc. ( 16 yrs.) 

ORGANIZATIONS: 

American Congress of Surveying & 
Mapping

Florida Society of Professional
Surveyors & Mappers

Association of State Floodplain

Managers, Inc. 

Mr. Taylor possesses over thirty years of experience in
the surveying, engineering, construction and public
works industry and has twenty- seven years of experience
as a Registered Professional Surveyor & Mapper in the

State of Florida. He was Chief Surveyor for the City of
Vero Beach for eleven years including four years as
Survey & Inspection Manager where his duties included

supervising all engineering and surveying field work. In
2002, Mr. Taylor joined Bill Moody & Associates and

soon after began his own company, Taylor Land

Surveying Co. During this time, he fully managed the
entire operation. In August 2004, Taylor Land Surveying
Co. merged with Masteller, Moler & Reed, Inc. further

strengthening Masteller, Moler & Taylor, Inc.' s surveying
capabilities. 

The majority of Mr. Taylor' s surveying career has been
within Indian River County and surrounding areas. Since
his departure from the City in 2001, Mr. Taylor has been
in responsible charge of hundreds of surveys on local

properties and has vast knowledge and experience of the
types of surveys required by this RFQ. 

Mr. Taylor is proficient with the all latest computer
software including AutoCAD/ Civil 3D, Windows, 

Microsoft Office and related components as well as many
others. He has significant knowledge of Leica GPS

surveying equipment and post processing software and
has regularly attended seminars and workshops to
maintain a current understanding of surveying and
construction techniques and practices. In 2014, Mr. 

Taylor became a Certified Floodplain Manager to

increase his knowledge and insight of surveying and
related fields. 

As President of Masteller, Moler & Taylor, Inc., Mr. 

Taylor will be the primary liaison and will be in
responsible charge of daily operations including
reviewing and certifying drawings, reports and

information to maintain quality control. Mr. Taylor will
coordinate directly with his staff on the status of projects
on a daily basis to ensure timely and accurate completion
of the surveys. Mr. Taylor' s knowledge, experience and

dedication will be an asset for the City of Sebastian' s
surveying and mapping needs. 
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MASTELLER, MOLER & TAYLOR, INC. 

NIKOLE L. PLASSE, DIRECTOR OF OPERATIONS

Mrs. Plasse' s employment with MMT began in 1996

following two years as an administrative assistant with our
sister civil engineering company, Masteller & Moler, Inc. 

During her twenty- four year tenure with MMT she has
become quite familiar with the operations of City and
County Government. She is routinely in contact with
many of their departments on a daily basis and has in turn
developed a positive working relationship with local
governmental personnel. 

EDUCATION.' 

Vero Beach High School, Florida

CAREER RECORD. 

Masteller & Moler, Inc. ( 2 yrs.) 
Masteller, Moler & Taylor, Inc. (24 yrs.) 

TRAINING: 

Notary Public — State of Florida

As Director of Operations, Mrs. Plasse' s responsibilities Various Seminars including MTS, 
include managing all scheduling, administrative and ALTA/ ACSM, Florida Laws, Platting & 

accounting duties of the firm. She administers all
Legal Descriptions

e

contracts including preparation and transmission of
documents, drawings and other deliverables. Mrs. Plasse prepares proposals, contracts, work orders
and invoices for each project and is in responsible charge of all document storage and filing including
all accounting, administration and survey information. Mrs. Plasse coordinates all survey work by
providing back up for field folders, research of deeds and property information, scheduling of field
crews and delegation of drafting assignments. 

Mrs. Plasse will serve as the designated alternate liaison and will provide contact and coordinate
information provided to our staff. She will be responsible for the performance of staff to complete
the surveys within budget and time constraints set forth by the client. She will monitor the progress
of the surveys and provide status to the client as necessary. Mrs. Plasse' s exceptional communication, 
leadership and organization skills will provide a successful working relationship between MMT and
the client for timely completion of the surveys required. 

JOHN W. PYLE, FIELD & DRAFTING MANAGER

14 A

Mr. Pyle is a self -directed, enthusiastic

individual with strong written and verbal

communication skills who has as a passion for Land
Surveying. He has twenty- five years of experience
in surveying which consist of a variety of fields that
include Boundary, Topographic, Wetland, 

Construction Staking, Settlement Monitoring, As- 
Builts, Right of Way Mapping, ALTA and

Engineering design surveys. 

Mr. Pyle is very knowledgeable with all types of
surveying equipment and various surveying

software programs. He is proficient with computers
and computer software, including AutoCAD, Civil
3D, Windows, Microsoft Access, Microsoft Word, 

Microsoft Excess, among others. 

EDUCATION.* 

Central High of McMinn County
Etowah, TN

Bartow Polytech, Florida — AutoCAD ( 1 yr.) 

CAREER RECORD. 

Masteller, Moler & Taylor, Inc. 1 / 2016 — Pres. 

Roland Rollins, PLS 2003 2016

Long Engineering, Inc. 2001 — 2003

Greenhorn & O' Mara, Inc. 2000 2001

Pyle Land Surveying 1998 2000

Florida Survey & Mapping 1993 2008

TRAINING: 

Minimum Technical Standards, ALTA/ ACSM, 

Florida Laws Seminars

Mr. Pyle will serve as our Drafting Manager and
Field Coordinator responsible for the delegation and preparation of the drafting of surveys and base
plans and supervisor of all survey field work. 
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City of Sebastian: Stormwater Master Planning and Professional Engineering Services, RFQ 20- 05

ARGaDISSection 3. Experience and References

EXPERIENCE AND REFERENCES

3. 1. Experience Relocation of people who reside in high risk areas

through voluntary home buyback programs

Arcadis can provide the City of Sebastian a network
of local and national experts that have knowledge

and experience gained from hundreds of similar
stormwater and flood mitigation projects. Our

projects range from small neighborhood -scale culvert
and bioretention designs to large- scale watershed studies

and state flood risk reduction strategies. With increasing
emphasis on resiliency, water quality, and reduction

of stormwater runoff quantity, we deliver innovative

and practical solutions that are easy to construct and
reduce long- term maintenance costs. Our qualifications

necessary for the successful performance of the services
required in your RFQ have been proven through the
delivery of the following comprehensive stormwater
services for similar projects: 

Stormwater master planning in accordance with the
city, state, and federal requirements

Stormwater hydraulic/ hydrological modeling and
analysis

Phased capital improvement project ( CIP) development
and prioritization

Programmatic rehabilitation assessment and

recommendations

GIS mapping and stormwater layer development

Flood mitigation and resiliency planning

CRS application assistance

Incorporation of Florida' s CDBG- MIT initiative and

mitigation planning strategy into the seven critical
community lifelines of Safety and Security; Food, 
Water, and Shelter; Health and Medical; Energy; 
Communications; Transportation; and Hazardous

Material

Development of mitigation standards, regulations, 

policies and programs

Land use/ zoning policies

Strong statewide building code and floodplain
management regulations

Dam safety programs, seawalls and levee systems

Acquisition of flood prone and environmentally
sensitive lands

Retrofitting/ hardening/ elevating structures and critical
facilities

Relocation of structures, infrastructure and facilities

out of vulnerable areas

10426793 / HAN

Public awareness/ education campaigns

Improvement of warning and evacuation systems. 

Grant funding assistance

Detailed engineering project design

Bidding assistance

Construction engineering and management services

State and federal funding documentation

Assistance with presentations and funding requests
before City officials in congressional and agency
meetings

Arcadis has completed more than 75 stormwater/ 

watershed master plans within the last decade alone. 

Recent projects have routinely featured stormwater
master planning elements, such as flood mitigation and
resiliency planning, asset inspection, H& H modeling, 

problem analysis, alternatives evaluation, CIP planning, 
stakeholder and outreach engagement, and development

of climate change/ adaptation strategies. 

In this section, we highlight of our relevant experience

and provide you with an in- depth look at the similar
coastal master planning projects we have provided to
our clients who are referring us for this proposal along
with stormwater project examples from our Florida

and national clients that clearly demonstrate we have
the expertise and the staff to meet or exceed your
requirements. 

r- 

1850

TRENDS

Several of our proposed personnel for this project a, 
part of an Arcadis resiliency team that is addressing
level rise, drainage and flooding issues by developir
and implementing 21st century solutions for flood
mitigation, resilience and revitalization of communiti

located along coastal areas like Sebastian. 

379 of



City of Sebastian: Stormwater Master Planning and Professional Engineering Services, RFQ 20- 05 „ /

aRCJaDISSection 3. Experience and References

OO
i C O

ON J
N

O

E
O

i

N
y

O

3 U

Client and Project Name a o y

U) 

l6 CR
C  

CC Q
fqN

ram+ 
O- 

Y

E C C a) 

C

w N

3
Qi C E o ii S 3 m

ccL

N

0

Ow Q_ O d d

REFERENCE PROJECTS: 

Escambia County, FL: Hazard Mitigation Assistance Program Support and Sub -Basin 2015
Action Plan

Columbia County, FL: Hazard Mitigation Planning, Grant Application Development, and Grant
Management

Saugus, MA: Stormwater Master Plan

FLORIDA PROJECTS: 

NAVFAC Southeast, NAVAL Station Mayport, FL: Deep Draft Berthing Wharf C- 2 Repair and
Renovation Design

City of Panama City, FL: Panama City Stormwater Master Plan, Mitigation, and FEMA
Mapping
SFWMD, FL: C- 41A Canal Bank Stabilization

SFWMD, FL: C- 139 Flow Equalization Basin Design

SFWMD, FL: Design and Engineering During Construction Services

SFWMD, FL: Lake Okeechobee North Shore Pump Station Trash Rake Upgrades and Site
Improvements

SFWMD, FL: Mecca Flow Equalization Basin Design

SFWMD, FL: Mecca Impoundment Project

City of Tavares, FL: Stormwater Services, Lake Dora Comprehensive Stormwater Plan

OTHER PROJECTS: 

Arlington Water Utilities Dept., TX: Lake Arlington Master Plan

Athens -Clarke County Transportation and Public Works Depart., GA: Athens -Clarke County
On -Call Stormwater and Watershed Management Services

Chesterfield County Department of Environmental Engineering, VA: Professional Engineering
Services Relative to Watershed Management

Fairfax County Dept. of Public Works and Environmental Services, FL: Stormwater
Management Program

GDOT, GA: MS4 Program Implementation and Statewide Stormwater Asset Assessment

Hampden Township, PA: Stormwater Master Plan

Metropolitan Water Reclamation District of Greater Chicago, IL: Little Calumet River/ CAL- 

SAG Channel Stormwater Master Plan

City of Newburyport, MA: Stormwater Master Plan and MS4 Implementation

City of Norfolk, VA: Ohio Creek National Disaster Resilience Competition and Design Services

City of Norfolk, VA: St. Paul' s Watershed Stormwater Master Plan

San Antonio River Authority, TX: Westside Creeks/ Elmendorf Lake Evaluation

USDHUD, Bridgeport, CT: Resilient Bridgeport

10426793 / HAN
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Grant Funding Experience
Arcadis has secured more than $ 5 billion in federal grants for our clients stormwater, water, and wastewater projects
over the last 10 years. In addition, we have secured more than $ 117 million in Florida alone, as shown in the table
below. 

Florida Grant Funding Experience

Client Funding Source Amount ($) 

Calhoun Couny Hazard Mitigation Grant Program / Hurricane Loss 9, 254, 169

Mitigation Program

City of Bonifay Hazard Mitigation Grant Program 372, 982. 00

City of Maderia Beach Flood Mitigation Assistance 1, 726, 607

City of Marianna Hazard Mitigation Grant Program 1, 056, 776

City of Pensacola Hazard Mitigation Grant Program 3, 979, 352

City of Redington Beach Flood Mitigation Assistance 3, 096, 143

City of St. Petersburg Flood Mitigation Assistance 1, 754, 961

City of Tallahassee Hazard Mitigation Grant Program 1, 165, 947

City of Tavares Clean Water Act Section 319( h) Funds / State 34, 752, 000

Revolving Funds / Rural Development Funds

Columbia County Hazard Mitigation Grant Program / Hurricane 2, 515, 806

Loss Mitigation Program

Emerald Coast Utilities Authority Hazard Mitigation Grant Program 1, 768, 967

Escambia County Hazard Mitigation Grant Program 15, 820, 407

Jackson County Hazard Mitigation Grant Program 1, 755, 884

Liberty County Hazard Mitigation Grant Program / Hurricane 394, 919

Loss Mitigation Program

Miami -Dade County Hazard Mitigation Grant Program 36,702, 354

Suwannee County Community Development Block Grant 1, 800, 000

TOTAL: 117, 917, 274

3. 2. References

Client references that can speak to our performance over the last 5 years are provided on the following Form D. 
These projects further illustrate our outstanding experience in providing similar services to the ones required by the City
of Sebastian. 

Detailed descriptions of similar stormwater projects, including the referenced projects, performed for other

municipalities and agencies are provided on the following pages. 

10426793 / HAN
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cmOF SE

RFQ #
20- 05 FORM

HOME

OF PELICAN ISLAND STORMWATER
MASTER PLAN REFERENCE

LIST Proposer'

s Name: Arcadis U.S. Inc. List

a minimum of three ( 3) client references that can speak to the Proposer' s experience and performance, 

within the last five (5) years. The City will send Reference Check Surveys via email to the references
provided. If the contact information is incorrect or the reference does not respond, the firm will lose
points awarded for this criterion. Reference #

1 Company

Name: Escambia County, Florida Location (

City, State): Pensacola, FL Contact

Person: Mr. Christopher Curb, PE, Stormwater Engineering Manager Contact

Number: 850. 595- 3419 Email

Address: cacurb@myescambia. com Dates

of Service: 2014 to Ongoing Services

Provided: Stormwater Master Plan, flood mitigation planning study, grant application development, rant
mana ement services development of Sub -Basin 2015 Action Plan public outrea Reference #

2 Company

Name: Columbia County, Florida Location (

City, State): Lake City, Florida Contact

Person: Mr. David Kraus, Assistant County Manager Contact

Number: 386. 758. 1178 Email

Address: david_ kraus@columbiacountyfla. com Dates

of Service: 2012 to 2019 Services

Provided: Hazard risk and vulnerability assessment, critical facilities inventory, mitigation strategy, rant
application development, rant management services and stormwater desi n Reference #

3 Company

Name: Town of Saugus, Massachusetts Location (

City, State): Saugus, Massachusetts Contact

Person: Brendan B. O' Regan, Director of Public Works Contact

Number: 781- 231- 4145 Email

Address: Boregan@saugus- ma.gov Dates

of Service: 2018 to Ongoing Services

Provided: IDDE inspections, mapping updates, stormwater O&M program review, 

review of MS4 program needs, evaluation of 40 priority drainage areas with top
20 moving forward to concept design with alternatives and full costs. Simultaneously
under contract to evaluate good housekeepingat municipal facilities
to inform O&M. Costs developed for O&M, MS4, capital projects (CIP). Financial
model and plan developed. Resiliency check in place for projects. Failure

to fully complete and submit this List may result in reiection of the submittal and

h
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PARCADIS

Hazara mitigation Assistance Program

CLIENT

Escambia County and the In April 2014, a Severe Storms and Flood Event brought record rainfall and flooding to

City of Pensacola, FL
Pensacola, Florida. Under the Florida Severe Storms, Tornadoes, Straight- line Winds

and Flooding Major Disaster Declaration, FEMA DR- 4177, Escambia County became

PROJECT DATES eligible to pursue federal financial assistance. Shortly thereafter, Arcadis began

Start: 2014 working with Escambia County to secure Hazard Mitigation Grant Program ( HMGP) 

Expiration: 2019 ( Support to funding. 

Escambia County on Hazard
Arcadis worked with the County to identify flood mitigation projects on Pinoak Lane, 

Mitigation is ongoing) Delano Street and in the Bristol Park neighborhood. The Pinoak Lane Acquisition and

RELEVANT FEATURES
Demolition Project targets an area that is subject to frequent flooding and has a history

Prepared Stormwater Master of suffering repetitive - losses. The Delano Street ( Area) Drainage and Improvement

Plan for similar coastal city
Project aims to modify existing stormwater facilities and infrastructure to increase
efficiency and capacity as well as acquire and improve new sites to add capacity within

Reviewed and integrated previous the drainage area. The Bristol Park Area Acquisition Project is focused on mitigating
plans and models longstanding flood hazards in a neighborhood near Bristol Creek. As the restoration of
Prioritized areas and projects the floodplain in the Bristol Park Area is based on the acquisition and demolishment of

Integrated federal, state, and houses alongside Bristol Creek, cominwilty uutreach with local humeumlers has been

local regulatory requirements, central to the project' s success. 

Developed funding strategy for Working closely with Escambia County, Arcadis developed grant applications for
implementation these projects, which include the project' s scope, schedule, and budget as well as a
Coordinated review of existing Benefit -Cost Analysis and preliminary environmental review. Arcadis also represented
stormwater plans, programs & the County in Local Mitigation Strategy meetings to rank projects for funding. Through
policies as part of the Action working with Arcadis, Escambia County' s projects were ranked highest for the
Master) Plan County amongst other projects brought forward by local municipalities and nonprofit

Provided mitigation assistance organizations. The Bristol Park Project was ranked 1st, and the Delano Street project

program support and secured
was ranked 3rd. 

funding for implementation of Arcadis also supported the County in its Global Match Application, which helped
projects

achieve 100 percent funding for its HMGP applications for DR- 4177. As its match, 
Reviewed of H& H studies from Escambia County invested in Phase I of the Beach Haven Drainage and Sanitary
previous studies and used them Sewer Project, which provides enhanced stormwater 61ip, uve, ients and sanitary in
the developmentof the Action sewer services to all lots located in the Beach Haven neighborhood. Master) 

Plan Conducted

public engagement Arcadis' efforts helped secure nearly $400, 000 for Escambia County to proceed workshops

with
the Pinoak Prepared

Action (Master) Plan project, $
7. 5million

infunding product
with recommendations & for

the drainage funding

source list improvements
in the

Delano Streetlot*- Area, 
and over 6.

5 million in HMGP funding for the Bristol Creek project. 
Our

team is actively engaged in homeowner coordination
efforts and has maintaineda close working

relationship with State staff. These connections
have streamlined the development and 6ft-- 

10426793 / 

HAN 383
of 507 3-5



City of Sebastian: Stormwater Master Planning and Professional Engineering Services, RFQ 20- 05

ARCJaDISSection 3. Experience and References

Riverview business park bio- swale in Tukwila, Seattle, Washington. Photo credit: Posted on blog by Renee: http:// 
www. pinehurstseattle. org/ 2008/ 08/ 15/ pretty- bioswales/ 

submittal of Modifications, Requests for Reimbursements and Quarterly Reports to the FDEM. All projects are moving
forward positively, and Arcadis continues to provide grant management support in multiple capacities. In addition, 
Arcadis continuously works with the County to identify further funding for its projects from a wide variety of sources. 

Sub -Basin 2015 Action Plan

Under a separate contract, Arcadis assisted the City of Pensacola and Escambia County, Florida, in the development of
the Pensacola Bay Eastern Sub -basin 2015 Action Plan. The plan is the result of a joint effort by the two entities to bring
together formerly separate actions and concerns with regard to recurrent stormwater drainage issues in the Eastern
Sub -basin of the Pensacola Bay Watershed, a multi -jurisdictional drainage basin. The community' s objective was to
consolidate five recent hydraulic and hydrologic ( H& H) studies, gather public input for recommendations in moving
forward with stormwater improvement projects in the Eastern Sub -basin, and identify potential new funding sources for
the work. 

The project involved the following: 

Review of five recent H& H studies conducted separately by the county and the city for potential project areas within
the sub -basin

Review of more than three dozen existing plans, programs and policies for aligning elements

Public engagement workshops to capture citizens' perspective on specific floodplain management project types in
the watershed

Development of a coordinated and comprehensive approach throughout the entire sub -basin to maximize cost

savings and implement effective solutions

In addition to local plan, program and policy review, the action plan includes supplemental information about the
natural and built environment in the sub -basin as well as survey data regarding the social and economic environment
impacted by stormwater flooding. A history of flood events is included with information about critical facilities in the
eastern sub -basin that have been recently impacted. These components of the action plan serve to set the stage for the
plan' s recommendations, as they demonstrate the potential cumulative impact of decisions made regarding stormwater
drainage in the sub -basin. 

Throughout the action plan development process, the message from sub -basin residents and businesses was clear: 
solutions must be implemented soon and should integrate all possible options for an overall " green" result. Stormwater

10426793 / HAN
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REFLECTION CONNECTIVITY INTEGRATION

Hollice T. Williams Greenway design by EDSA, Inc. ( for City of Pensacola Long Hollow pond area, under 1- 110) 

control projects that manage flooding and at the same time beautify the community are the projects most highly
valued by the public. These project types — attractively planted bio- swales, street -side rain gardens, and open park- 
like spaces — are expected to satisfy local residents and businesses alike as the area grows into a more healthy and
resilient community. The costs associated with implementing large- scale drainage projects, whether they include green
infrastructure features or not, currently are considered out of reach with most available funding sources. Therefore, the
action plan identifies more than 30 viable outside funding sources that can be leveraged to maximize the value of local
dollars. 

Value Added

The results of the action plan include five policy recommendations, 18 project recommendations and 34 potential
funding sources. The plan provides a unified approach to future stormwater management in the sub -basin that has
broad public support and potential external funding. In developing this plan, the City of Pensacola and Escambia
County took an effective step forward as partners in preparing to determine final solutions for the stormwater flooding in
their communities. The recommended balance among policy changes, traditional stormwater management techniques
and low -impact, high -resiliency options will bring long- term health to the community in every sector —neighborhood life, 
effective government, the natural environment and a revitalized economy for the future. 

Urban stream, unknown place. Photo credit not available
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Pensacola Bay Eastern Sub -Basin 2015 Action Plan
Stormwater Flood Reduction Recommendations 1"LILI na, -- 

City of Pensacola I Escambia County

Develop a fully dynamic
hydrologic and hydraulic

model for the entire eastern

sub - basin The right

combination of projects could
be phased within the model
resulting in proper ^ 
coordination

and savings 11< 

I CLAY 5

z

b

L_, dNJgLANO 5T

Delano Street Drainag 1
Improvements should

be implemented accordm

to the 2014 study update

prepared by HDR These
projects will help to alleviate
flooding throughout the
sub - basin. 

I

Englewood CRA

recommendations for Pace

Blvd. & Englewood Park, include

integration of green low- impac
development with traditional

stormwater management

techniques. 

The Long Hollow retention

pond no longer provides the
necessary storage for stormwater

r run- off in this part of the City. 
After the Delano project is
implemented, the new H& H study
will offer insight into appropriate

solutions for this area

update stormwater master

plans as needed, the City' s

plan dates from the late 1980's, 
while the County' s plan dates
from the early 1990' s So much

development has taken place since
then, and a new H& H model will

Inform the update process. 

The Town & Country shopping
center is an under- utilized

complex that would benefit

from low -impact strategies, after

the Delano projects have been
constructed. 

This diagram gives an overview of the recommendations gathered in the Sub - basin Action Plan. The actions listed on this page
have originated in the basin studies, community plans and reports, and public engagement workshops held in January 2015. For

more complete Information read the actual Action Plan provided by the City of Pensacola and Escambia County on their respective
websRes. 

www. cityofpensacola. com www. myescambia. com
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o Recommended Policies: 

Consider adopting a 100- year design flood event
CLARINDq LN 5'v Consider adopting a stormwater retrofit policy

Consider waiving or amending height restrictions

JOHN GRAY RD 0 under particular circumstances

T pd Take every opportunity to incorporate green

P,
O

infrastructure into local projects

W HERr1rAN AVE ' 
TH ST Restore or re- create historic streams wherever

a
Y, possible

a
z  

I   z ETEXAR DR
1 W FAIRFIEID DR

A C Z

XAR DR I

I, z o P
1

3 w
a

W HAYES ST P r m c0 2 E BAARS
W BAARS ST

T MARY AVE -+ - z

E pSHER 5T
z g O W FISHER ST YFO
z z

W CROSS ST 9R, E CR055 ST

A
E HAn

STJOSEPH AVE i- 

T
i- 

z '~^ WSCOTT ST Z z 3 ESCOTT ST A EYONGE ST
z . 7i z

W YONGE Si < EYONGES I' ll

WBOBEST ~ z EBOBES x z EM V

The Palafox- Maxwell

intersection is a depressed
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even average rain events. 
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City' s 2015 Downtown Drainage

Study conducted by HIANI
offers a number of potential

solutions to downtown flooding, 
but recommends further coordination

to bring about the best
option for controlling flooding at
an affordable cost. The

Tarragona Street Streambed is

a concept that might prove to be
useful. A safely constructed dry
streambed that can openly convey
stormwater during rain events, 

outfalling into stormwater conveyance

systems closer to the bay

may help to avoid more costly underground
systems. Downtown

drainage projects A
joint City -County Impervious can include exciting economic Area
Plan has been recommended by revitalization and community - Atkins
in their Long Hollow Drainage partnerships when green Report

Such a coordinated plan infrastructure is included. The Urban would

go a long way toward reducing Redevelopment Advisory Committee stormwater
run-off throughout the has suggested that the City should basin
in the future. develop and fund a streetscape program

for the central core." Chain

of parks" and greenway concepts
give stormwater places to

go during the rain, but can be enjoyed

by the public on sunny dI

ays. 
These project types are highly favored
by the community, and should
be incorporated into as many traditional
projects as possible. The

historic Spring Street spring

was once the source of the
San Gabriel ( Washerwoman) Creek. 

What if this spring and creek
could once again move visibly

through the downtown area, 
with pretty streamside cafes and
shops? Qz < 
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Creek

once flowed from a

marsh in the eastern part of downtown, 
through the Gateway area. 
Flooding still flows along the historic

path of the creek, which presents
ideas for a green approach The

1-110 terminus needs improvement

for better traffic flow

into the downtown area This

needed traforaffic project can be
a catalyst number of green

low -impact projects such as

gmenways or a chain of parks, I
corporated into traditional stormwater

conveyance systems I

The

Aragon Court Drainage Basin

Concept Report prepared by

Atkins in 2014 demonstrates the
difficulty of dealing with the amount
of stormwater that enters the

lower portion of the sub - basin
The dynamic H&H model recommended

may help to focus efforts

for Aragon more effectively. The

Main Street Road Diet proposed

by the Community Redevelopment
Agency sets the

goal of creatinga beautiful eastern
gateway to the City. How attractive
to enter the downtown area

by crossing a perfect bridge over
the restored estuary of green marshes

and blue bay waters! Feet

01
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PARCADIS

Arcadis has provided hazard mitigation services to Columbia County since
CLIENT 2005. Some of the earliest work that Arcadis performed in Columbia County was
Columbia County, FL facilitation of the Local Mitigation Strategy planning process. Arcadis worked with

the county to establish the Local Mitigation Strategy Working Group, conduct a risk
PROJECT DATES and vulnerability assessment, and develop a hazard mitigation strategy. Through
Start: 2012 this process, the county identified its mitigation priorities. 
Expiration: 2019

In addition to providing planning services, Arcadis has developed several HMGP

RELEVANT FEATURES applications for the county. After Hurricane Debby caused severe flooding of homes

Hazard Risk and Vulnerability and roads in Columbia County in 2012, Arcadis brought to bear a full suite of in

Assessment house services to support grant application development. With an understanding of

Critical Facilities Inventory
programmatic requirements, hazard mitigation specialists worked with the county
to assess flood impacts, identify eligible mitigation solutions, and communicate

Mitigation strategy development with interested homeowners. Through this process, the county identified several
Multi -hazard, Multi -jurisdictional acquisition and drainage projects that would eliminate flooding of homes and reduce
Projects Identification roadway impacts. Arcadis engineers were engaged to design drainage solutions and

Grant Application Development estimate project costs. By combining our programmatic expertise and engineering

Support services, we developed technically feasible, cost- effective projects and highly

Grant Management
competitive grant applications. Columbia County received $ 2. 5 million in HMGP
funding to implement three mitigation projects. 

Arcadis continues to support the county' s mitigation goals by helping to implement
mitigation projects. Our FEMA experts have an in depth understanding of HMA
program requirements and State and Federal processes used to administer the
grant programs. We track each grant' s scope, schedule, and budget during project
implementation to ensure compliance with grant requirements and communicate

project status to the Florida Division of Emergency Management ( FDEM) through Quarterly Reports. HMA programs
are cost reimbursable. To facilitate reimbursement, Arcadis submits Requests for Reimbursement ( RFR) and collects

required supporting financial documentation. We also maintain all project records to support audit requirements. 
Project management activities ensure the project is completed according the grant agreement and that the county is
fully reimbursed. 

With our support Columbia County has been able to reduce or eliminate flood risk for local homeowners without
straining county resources. 
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Town of Saugus, Saugus, MA

CLIENT

Town of Saugus, MA

PROJECT DATES

Start: 2017

Expiration: Ongoing

RELEVANT FEATURES

Prepared Stormwater Master Plan

for similar coastal city

Reviewed and integrated previous
plans and models

Prioritized areas and projects

Integrated federal, state, and local

regulatory requirements, 

Developed funding strategy for
implementation

Stormwater Master Plan

The Town of Saugus, MA is built upon a history that was focused around the
industrial utilization of waterways in what was once a driving point for the
impiuverneiit of local commerce. Arcadis was selected to assist the Town in

completing a Stormwater Master Plan, MS4 permit implementation, and financial
plan in compliance with MS4 permit requirements and priorities of the Town for flood

abatement and resiliency protection. 

Tasks for the Stormwater Master Plan uu, i ipunent of the project include the following: 

Update the Town' s current siu+++rvvaie+ GIS layer including luNuy. aphy, drain manholes, catch basins, outfalls, and
numerous other physical features such as roadways, parcels, and waterways

Perform a gap analysis to identify missing con iNurierils and create and prioritize catchment areas tributary to each
stormwater outfall and interconnection

Conduct field visits to Town -owned 6, ai,+aye structures including 1, 000 drain manholes, 2, 500 catch basins, and
300 outfalls and update the location of drain system components in the Town' s GIS

Identify potential illicit discharges and recommend further actions
Review all existing Town Drainage information with particular c,.. A, ao; o on known U, al,+aye problem areas

Set goals for stormwater design with Town staff and develop a list of alternatives including components and
aa5uuleiieJ costs

Identify conceptual improvements, t: uu, id solutions, prepare maps and capital/ O& M costs for up to 20 existing
drainage problems
Prepare maintenance costs as appropriate for additional items observed in field

Review the Town' s existing Phase II Storm water program, determine if additional efforts/ tasks/ equipment/ etc. are
required to comply with existing requirements, and provide capital and O& M costs associated with each issue as
required

Provide capital & O& M summaries of +euummended activities over the next 10 years ( FY2020 to FY2029) to guide
future budget requests. 

Receive public input and coordinate meetings with the Town staff

10426793 / HAN
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MS4 Permit NOI ( Notice of Intent) and Implementation Plan

Arcadis has worked closely with the Town in performing an evaluation of the cost requirements needed to meet the
requirements listed in the NOI on an annual basis and includes a breakdown of Annual O& M costs and Capital costs. 

The assessment will account for any necessary hiring of additional personnel, outside consultants and professionals, 
materials, and legal assistance costs, to name a few. 

Stormwater Master Plan & MS4 Permit Implementation

Arcadis' is currently working on a Stormwater Master Plan that includes an inventory of the Town' s GIS database
stormwater drainage system and will also meet the requirements of the MS4 permit, including the creation and
implementation an Illicit Discharge Detection and Elimination ( IDDE) program. The inventory of features making up
the stormwater system included a gap analysis to identify missing components of the stormwater system and will be
used to create and prioritize catchment areas tributary to each stormwater outfall and interconnection. Outfalls will be
inspected and screened during the implementation of the IDDE program to confirm catchment areas and to identify
illicit discharges to the MS4 and the receiving waters, including the Saugus and Mill Rivers. A final component of this
stormwater facilities plan will provide recommendations for the improvement of drainage problems located within the
towns stormwater system through field investigations, public input and coordinated meetings with the Town staff. 

Stormwater Finance Plan

A review of financing options to fund the components of the NOI implementation Plan and capital improvements
recommended by the Stormwater Master Plan will be conducted. This review will include presenting detailed
assessments on funding availability from Outside Funding Assistance, Tax Rates, Sewer Rates, New Developments, 
Impact Fees, and New Utility Charges and how these may be utilized in short and anticipated long- term requirements. 
This plan will include the review of the Towns capital improvements program and the development of a high- level

road map for the prioritization of future improvements and MS4 compliance efforts and annual cost estimate for all

stormwater services for the next 10 years. 
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NAVFAC Southest, Naval Station Mayport, FL

CLIENT REFERENCE

NAVFAC Southeast, Naval

Station Mayport, FL

PROJECT DATES

Start: 2012

Expiration: 2017

RELEVANT FEATURES

Detailed engineering design, 
bidding, and construction
management

Knowledge and experience in the

renovation and repair of coastal

infrastructure in Florida

This project demonstrates our ability to provide complete site civil, surveying, fire
protection, electrical and structural design including geotechnical services for
renovation & repair of military water -based infrastructure in Florida. 

Project Highlights

Extended the service life of the degraded wharf bulkhead by an additional 50
years

Compliance with applicable UFC' s including UFC 4- 152- 01Design: Piers and
Wharves. 

Performed lighting study to determine " turtle friendly" illumination levels required
by UFC, 3- 530- 01, Design: Interior and Exterior Lighting and Controls while
adhering to OSHA and ATFP standards for lighting levels

Energy conservation was in auuuido, iut-, with UFC 3-400- 01, Design Energy Conservation. 
Understanding

of local and state Design complies with the Architectural Barriers Act (ABA) accessibility, and Anti - regulatory
requirements Terrorism/ Force Protection ( ATFP) requirements. Excellent

cost and budget Project completed utilizing AutoCAD Civil 3d and Autodesck REVIT BIM. controls
Project

Complexities In

addition to providing structural integrity, the design had to accommodate construction activities from the existing failing
facility. Design

had to allow for the protection of marine wildlife. The design includes "turtle friendly lighting" and construction
requirements for the protection of manatees. The

project required coordinationof the location of utilities with the structural requirements and locations of the tie backs. 
The new facility includesa sheet pile wall with tie backs to the land side of the wall while avoiding sewer, electrical
power, ships fuel and water mains. The

existing wharf includes a sheet pile toe wall outboard
of the wharf wall. The new wall design had

to avoid damage to the existing toe wall. w

Arcadis

was the designer of record for the Wharf C-2 repair

and renovation. The project received the 2018 National
Excellence in Construction® Pyramid Award from

the Associated Builders and Cuntrau( uts (ABC) in

the Federal Government/ Military— $15M to $100M category. (

Source: CMS) 10426793 / 
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Brief Overview

Arcadis was the designer of record for the recapitalization, or renovation, of Wharf C- 2 at Naval Station Mayport. This

recapitalization project included the demolition and replacement of the existing concrete pile cap, wharf deck and
utilities at Wharf C- 2. The project included the removal of 30 existing timber piles by cutting or pulling with a crane, and
the installation of 4,135 tons of various types of piles to serve different functions that included 282 single sheet piles, 
124 king piles and 50 polymeric ( plastic) fender piles. Design included fender system and cathodic protection. The
project enabled more efficient servicing of ships — from submarines to aircraft carriers — and extended the service life of

the currently degraded wharf bulkhead by an additional 50 years. 

Specialized Experience and Technical Competence

Provided site civil, surveying, fire protection, electrical and structural design including geotechnical services for this
renovation & repair project. 

Site civil design included demolition of the existing facilities and design of new security fence entry turnstiles and
gates; bollards, bitts and cleats; asphalt and concrete pavement; utility systems include water, ship' s fuel, jet aircraft
fuel, oily waste, and ship' s sanitary and landscaping. 

Provided electrical design including 480 and 4160- volt ships power services, communications, high mast site lighting
and new grounding points for ordnance handling operations. 

Provided architectural support including Architect providing building code reviews. 

Produced Design Report including pertinent analyses and calculations as well as construction plans and
specifications. 

To facilitate the design, the Arcadis design team completed an engineering " Mooring Study" to evaluate the mooring
arrangement and loading of various ships. An engineering lighting study evaluated lighting options to illuminate the
wharf for safe night- time operations and provide " turtle friendly" lighting for the protection of migrating sea turtles. 

Performed construction phase services including shop drawing reviews, replies to requests for information ( RFIs) 
and on -site observation of construction. 

Capacity to Accomplish the Work

The design team inlcuded a staff of 50+ engineers, technicians, geologists and technical experts. The team was able to
efficiently complete the required studies and reports, design and provide Construction Administration services to meet
the project schedule. 

Past Performance

Quality of Work — The design team has received extremely positive feedback from both NAVFAC SE and the end users. 
The project received the 2018 National Excellence in Construction® Pyramid Award from the Associated Builders and

Contractors ( ABC) in the Federal Government/ Military — $15M to $ 100M category. 

Cost Control — The sheetpile/ king pile combination wall system represented more the 60% of the cost for this project.. 
The Arcadis structural engineer and geotech team provided an optimized design of wall system. All aspects of the
combination wall system were evaluated including the tie back system, steel thickness, depth of the driven piles, 
aggregate fill, steel coating system and means and methods of construction to provide a design in accordance with
UFC 4- 152- 01, provide the required service life of the facility and meet the budget. 

Compliance with Performance Schedules — As noted above, our team was able to meet the performance schedule. 

Knowledge of Locality

Our local knowledge of Florida was utilized including survey datums; design of " turtle friendly" lighting; design loads as
a result of tides and currents, selection of available material for construction., durability of materials in a salt water spray
environment, and geotechnical knowledge. 
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The City of Panama City, Florida engaged Arcadis to develop this Stormwater
CLIENT Master Plan for Posten and Huntington Bayous. Elements of the study include field
City of Panama City, FL surveying, hydrologic and hydraulic modeling to identify existing flood -prone areas, 

development of alternative measures to mitigate flooding, preliminary cost uates

PROJECT DATES for improvements, and recommendations for implementation. 

Start: 2015

Expiration: 2017 Posten Bayou Basin occupies 1, 163 acres from State Road 368 south to US- 98. 

The basin is bounded on the east by Lisenby Avenue and on the west by West 23rd

RELEVANT FEATURES Street. The majority of the basin lies within the City of Panama City. A small portion

Assess Existing Stormwater of the basin to the north is outside the city limits but within Bay County. Stormwater

Network using 2D modeling runoff in the basin is conveyed through various stormwater pipe -and -ditch networks

Provide recommendation to
into a channel on the north side of a rail line ( known as the Bay Line) owned by

improve the stormwater system
Genessee and Wyoming Rail. This channel flows west into Posten Bayou. The area

and solutions to the existing
is heavily urbanized, consisting of predominately residential and commercial land

flooding problems
use with some open space. 

Cost Estimate for Huntington Bayou occupies 208 acres and is located immediately south of the
recommendations Posten Bayou basin. The northern boundary of the waiei 8i ied is formed by 19th

FEMAfloodplain mapping Street, while the southern boundary runs generally along US- 98. The east and west
boundaries are formed between Frankford Avenue and Molitor Avenue, respectively. 
The entire watershed is within the city limits. Stormwater runoff, collected through
ditch -and culvert networks, flows to Lake Huntington through two primary

conveyances. A 36- inch pipe, which runs south from the existing Hayes stormwater pump station, conveys runoff from
the north. Secondly, a channel flows southwest into a 48- inch culvert between Chestnut Avenue and Beck Avenue, 
which discharges into a channel that flows into Lake Huntington. The land use in this watershed mirrors that of Posten

Bayou as described above. 

This study identifies flood -prone areas within Posten and Huntington Bayous; the data, models, and methods used to
simulate flooded conditions; and alternative solutions to mitigate flooding. 

PCSWMM 2D was used to create the hydraulic model which was employed to assess the existing conveyance capacity

and flood -prone areas, as well as to analyze and propose solutions to reduce the risk of flooding. PCSWMM 2D was
also used to map the flooding extent for the Floodplain maps
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WC

CLIENT

South Florida Water

Management District, 

Highlands and Okeechobee

Counties, FL

PROJECT DATES

Start: 2010

Expiration: 2013

RELEVANT FEATURES

Design of stormwater

infrastructure

and Okeechobee Counties, 

The Challenge

The South Florida Water Management District' s C- 41A Canal was constructed by
the USACE in the early 1960' s. The canal is located in Highlands and Okeechobee
Counties, extending 20. 1 miles from Lake Istokpoga to spillway structure S- 84 at
the Kissimmee River, just north of Lake Okeechobee. The canal was designed to
convey the runoff from a design storm equal to 30 percent of the standard project
flood ( approximately 3, 000 cfs) from Lake Istokpoga. The canal banks experienced
extensive erosion during Hurricane Wilma in 2005. Inspections of the existing canal
in 2007 revealed that substantial bank stability and sloughing failures had occurred, 
and recommended stabilization of the banks to restore the canal to an acceptable

condition. The District had already completed the stabilization of the eastern most
2. 55 miles of the canal when they requested Arcadis to design the remaining 17.47
miles. 

H& H modeling Challenges presented to the design team included: coordinating the survey and
Soils/ bank stability analysis geotechnical pre -design work to ensure that bid documents for the first segment

could be delivered in a time frame of twelve months; developing a design solution
to address the bank stability issues associated with the existing soil conditions and

canal operating stages; and providing the District with maximum flexibility for the
budgeting and award of the contracts for construction. 

The Approach

A team of highly qualified personnel was assembled that included Arcadis
participation in the roles of project management, geotechnical engineering, surveying
and site civil engineering. To provide the greatest flexibility for bidding and award
of the contracts for construction, it was determined to divide the project into three
segments based on the locations of existing roads and water control structures. 

Our design approach started with a model of the canal' s historical DBHydro data

to determine the range of high and low water surface elevations and establish the

top and bottom elevations of bank stabilization treatments. A slope stability analysis
was also performed to ensure that the new design section of the canal would be

capable of withstanding both the steady state and rapid drawdown conditions. High
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performance turf reinforcement mat ( TRM) was selected for the proposed bank stabilization treatment. The anchor

design and distribution pattern for the TRM was selected based on the soil types available for backfill, the new design

slopes of the re -graded canal banks and the expected flow velocities in the canal during peak flow conditions. 

The Result

The proposed repairs of the C- 41A canal banks included the removal of existing vegetation, re -grading and compaction
of the banks to a new design slope of 2. 5HAV, installation of TRM, construction of berm drains, and sodding of the
banks and berm areas. 

The project' s design documents were completed within the time frame requested by the District. The project was bid
and awarded in time for construction of Segment 1 to start in December 2010, Segment 2 to start in July 2011 and
Segment 3 to start in June 2012. By adapting to the District' s special needs for the project, Arcadis was able to develop
a thorough understanding of the existing site conditions and provide an efficient design to refurbish the canal banks in
the timeframe required to meet the District' s goals
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South Florida Water Management District, Hendry County, 

CLIENT

South Florida Water

Management District, Hendry
County, FL

PROJECT DATES

Start: 2018

Expiration: Ongoing

RELEVANT FEATURES

Stormwater infrastructure design

including structures, storage, and
pumping facilities

Development of construction

plans and specifications, 

H& H modeling

Permitting assistance

Brief Overview

The Florida Department of Protection ( FDEP) is -sued Everglades

Forever Act ( EFA), NPDES Permits and assucidied consent orders to the SFWMD

for the operation and maintenance of the Everglades Storm Water Treatment Areas

STAs). SFWMD is required to implement water quality improvement projects
to assist existing Everglades STAs achieve Water Quality Based Effluent Limit
WQBEL) for total phosphorus concentrations in discharges. These projects are

referred to as Restoration Strategies projects. One of these projects is the C- 139
Flow Equalization Basin ( FEB) and is intended to assist STA- 5/ 6 achieve the

WQBEL. 

Specialized ExpefwnLe ai' d Tecnical Competence

The C- 139 FEB project consists of 11, 000 acre- foot of water storage including
perimeter embankments, interior berms, 690 cfs inflow pump station, internal
inflow and outflow canals, outflow structures, access road -way and a seepage
management system including two 25 cfs pumps. Arcadis is responsible for the site
civil layout which includes a roadway re -location, demolition of existing structures, 
utility relocation, and erosion protection measures. The C- 139 FEB is intended to
assist in managing source basin runoff by attenuating peak flows and temporarily
storing a portion of stormwater runoff prior to it being conveyed to STA- 5/ 6. 

Arcadis is designing an inflow pump station in the northeast portion of the C- 139
FEB, adjacent to and west of an outflow ( discharge) structure. The inflow pump station will have a total pumping
capacity of 690 cfs. The station will lift water from the Deer Fence Canal and discharge it into the C- 139 FEB Inflow
Canal. The unmanned station will utilize electric motor driven pumps and will not be designed for flood protection. 
Design of the inflow pump station includes scour protection measures such as rip -rap or hard ciiinui' oy as needed in the
area of the inflow pump station entrance canal and outfall location. 

Included in the design is an outflow (discharge) A, uutu, C with a peak design flow of 690 cfs that will return water back
into the Deer Fence Canal and then into STA- 5/ 6 through the G- 508 Pump Station. This structure may be co -located
with the inflow pump station. Design of the outflow structure will include scour protection measures such as rip -rap or
hard armoring as needed in the area of inflow and outflow. 

We are utj&ryi 11, y a second outflow structure that will be similar in size, arrangement and capacity to the first outflow
structure. This structure will discharge water from the FEB into the L- 3 Canal at the midpoint of the eastern FEB

embankment. Design of the second outflow structure will include scour

protection measures such as rip -rap or hard armoring as needed in the area of
inflow and outflow. 

Arcadis is also designing a 150 cfs capacity seepage pump station. This station
will pump from the pc,;, i ictcr seepage canal back into the FEB. This station will
utilize electric motor driven pumps, will be un- manned and is not be designed
for flood protection. 

Another component of the project is the design of a modification/ replacement
for the G- 711 structure to add remotely operated slide gates, an intake bay, 
discharge bay, and dewatering capabilities. In addition, a temporary bypass for
construction will be required. 
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The electrical design includes two pump stations and three control structures to be serviced by the electrical utility. 
The electrical designs for each of the pump stations and control structures are based on SFWMD Standards and are

modified to meet the individual requirements of each of the pump stations and control structures. Electrical service

calculations, conduit sizing and cable sizing are based on the requirements of the National Electrical Code. 

Soil borings were drilled and sampled to gain an understanding of subsurface conditions at the project site. Arcadis staff
oversaw the geotechnical investigations and prepared boring logs, logging in gINT, and coordination of lab testing. The
soil borings included field standard penetration testing, and samples were collected for laboratory analysis. Piezometers
were installed for monitoring the groundwater elevations at the site. This geotechnical data was utilized in our analysis of
seepage, stability, settlement, and shear strength. 

We performed a suite of groundwater tests to determine the hydraulic conductivity of the soil. Groundwater testing
included slug tests in newly installed piezometers, shallow borehole constant -head tests, and a well pump test. 
Geophysical data was also collected from one deep boring/ well to support groundwater modelling efforts being under- 
taken by the SFWMD. 

Arcadis conducted topographic surveys to identify site features that needed to be moved or removed from the site. 
These features were then included in our demolition plan sheets. 

Canal cross -sections were also prepared for use in hydraulic modeling. Hydrology and Hydraulics work included the
preparation of hydraulic design calculations and performing hydraulic modeling associated with the Deer Fence Canal
and L- 3 Canal, sizing and designing of the impoundment internal works, inflow and outflow canals, pump station and
control structures. 

The H& H analyses is comprised of several major modelling components including HEC- RAS model -ling; ICPR4
modelling of the internal works and dam breach analysis; ACES and STWAVE modelling for PIMP and PMF; and CFD
Modeling of the Inflow Pump Station. This includes the bid schedule, construction cost estimate, and construction
schedule. The drawings were pre -pared using AutoCad Civil 3D and REVIT. SFWMD standard specifications were
utilized by the design team. 

Arcadis supported the SFWMD in the permit application process to the USACE and DEP by filling out applications and
preparing responses to requests for additional information. 

Capacity to Accomplish the Work

To date, 60 Arcadis Staff Members have worked on this project. 

Past Performance

Cost Control: Budget compliance is compared with key project schedule milestones to track percent complete and
ensure that the budget burn rate is in accordance with the project Work Plan. 

Quality of Work: Arcadis works closely with the District' s staff to ensure close coordination and communication of
overall goals and objectives. 

Compliance with Performance Schedules: Arcadis is meeting the very aggressive schedule for design of this
project. This project is ongoing, and the final design is scheduled to be complete in September 2020

Problem Resolution

On -site materials are very sandy and do not meet the SFWMD earthwork requirement for fill needed for construction of
embankments. Our geotechnical analysis for stability and settlement determined that the levee embankments could be
constructed with the sandy material if the embankment design included flatter 3: 1 slopes. 
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CLIENT

South Florida Water

Management District, South

Florida

PROJECT DATES

Start: 2009

Expiration: 2017

RELEVANT FEATURES

Embankments and Levees

Water Control Structures

Canals/ Waterways/ Bank

Stabilization

Pump Stations
Utilities

Instrumentation and Controls

Buildings and Facilities

Roadways and Bridges

Studies/ Technical Evaluations

Design/ Plans & Specs/ Bid

Documents

Refurbishment/ Retrofitting

Engineering During Construction

Value Engineering

C- 41A t anat Dank 6laaiieza joa

PARCADIS

C- 41A Canal Bank Stabilization

From 2009 to 2017, Arcadis provided critical engineering support to the SFWMD. 
As part of an ongoing effort to maintain and upgrade the infrastructure of the
Central and South Florida ( C& SF) Project, the SFWMD established a 50- year Plan
to ensure its regular and timely maintenance. Arcadis provided both engineering
design and iy during construction services for a range of C& SF
infrastructure projects for the SFWMD including: 

C- 41A Canal Bank Stabilization

Lake Okeechobee North Shore Pump Station Trash Rake Upgrades and Site
Improvements

S- 124 Gate/ Culvert Replacement & Automation

S- 193 Navigation Lock Refurbishment

Kissimmee River Navigation Lock Refurbishments ( S- 61, S- 65, S- 65A, and

S- 65D) 

The C- 41 A canal was originally constructed by the USACE in the early 1960' s and extends from Lake Istokpoga to
spillway structure S- 84 at the Kissimmee River. The canal was designed to convey the runoff from a design storm equal
to 30% of the 9 di i aa, 6 project flood ( app, uA; i , iately 3, 000 cfs) from the lake. However, the canal banks had experienced
extensive erosion in 2005 due to Hurricane Wilma, and inspections of the canal in 2007 revealed that substantial

bank stability and sloughing failures had occurred. The SFWMD completed stabilization of 2. 55 miles of the canal and
requested that Arcadis design the remaining 17. 47 miles. 

Challenges presented to the design team included: coordinating the survey and geotechnical pre -design work to ensure
that bid documents for the first segment could be delivered in a time frame of twelve months; developing a design
solution to address the bank stability issues associated with the existing soil conditions; and providing the District with
maximum flexibility for the budgeting and award of the contracts for construction. 

To provide the greatest flexibility for bidding and the award of the contracts for construction, it was determined to divide
the project into three segments based on the locations of existing roads and water control structures. The approach for

satisfying the SFWMD' s challenges started with a model of the canal' s historical DBHydro data to determine the range
of high and low water surface elevations and establish the top and bottom elevations of bank stabilization treatments. 

A slope stability analysis was also performed to ensure that the new design section of the canal would be capable of

withstanding both the steady state and rapid drawdown conditions. A team of highly qualified personnel was assembled
that included Arcadis participation in the roles of project management, geotechnical engineering, surveying and site
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civil engineering. High performance turf reinforcement mat (TRM) was selected for the proposed bank stabilization
treatment. The anchor design and distribution pattern for the TRM was selected based on the soil types available for

backfill, the new design slopes of the re -graded canal banks and the expected flow velocities in the canal during peak
flow conditions. 

The repairs of the C- 41A canal banks included removal of existing vegetation, re -grading and compaction of the banks
to a new design slope of

2: 5HA V, installation of TRM, construction of berm drains, and sodding of the banks and berm areas. The project' s
design documents were completed within the time frame requested by the District. The project was bid and awarded
in time for construction of Segment 1 to start in December 2010, Segment 2 to start in July 2011 and Segment 3 to

start in June 2012. By adapting to the District' s special needs for the project, Arcadis was able to develop a thorough

understanding of the existing site conditions and provide an efficient design to refurbish the canal banks in the
timeframe required to meet the District' s goals. 

Lake Okeechobee North Shore Pump Station, Upgrades, and Site Improvements

To improve flood control during hurricane events, the SFWMD decided to upgrade pump stations located on the north
Shore of Lake Okeechobee so that they could be remotely operated from a new Command and Control Center at Pump
Station S- 127 and their headquarters in West Palm Beach. Four pump stations ( S- 129, S- 131, S- 133 and S- 135) did not
have a trash removal system, and because accumulated vegetation and debris can hinder or prevent the flood control
operation of these facilities, Arcadis was tasked with the design of an automated trash removal system for each of the

pump stations to support the remote operation capability desired by the District. Arcadis also designed new upstream
service bridges; new pump intake channel and bypass culvert channel sheet pile walls; upgraded electrical and
instrumentation and control systems; replaced existing bypass culvert landside and lakeside control gates; relocated
and refurbished the pump cooling water treatment and supply system; designed the grading and regrading of the site
improvements and new paved roadways; designed repairs, replacement, and overlay of existing access, parking and
levee roads; designed dredging of pump bay intake channels; designed rip -rap stabilization upstream and downstream
of the intake channel; designed new staff gauge level sensors; and new fall protection for the pump station and adjacent
navigation lock structures. 

Challenges presented to Arcadis including: performing detailed designs with limited as- built records of the original
1960' s structures; accommodating the additional and expanded site features such as the new trash rake support/ 
service bridge and intake/ bypass channel extensions on an extremely tight site; and accounting for the operational
needs of the facilities during construction to ensure that the pump station and bypass culverts remained fully operational
during the wet season from June through November. 

The approach for achieving the District' s objectives was to review all the historical inspection reports and design
records, followed by performing individual site inspections of each structure to compare the findings and develop a basis
for design. The scope of work for the project consisted of the installation of a common pump intake bay trash screening
and automated removal system, together with associated site improvements and upgrades for each of the four sites. 

Specific additions and upgrades included: new intake/ bypass channel sheet pile walls and wingwalls; a new upstream
service bridge; a new automated trash removal system on the service bridge including a bar screen, raking mechanism, 
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conveyor and debris collection bin; electrical and instrumentation and control systems for automated operation of the

trash removal system through the existing station PLC; replacement of the existing bypass culvert manual control
gates with automated slide and combination slide/ flap gates; new paved roadways to the new service bridge; repairs, 
replacement and overlay of existing access, parking and levee roads; replacement of existing bar screens; dredging of
pump bay intake channels to original design elevation; and rip -rap bank stabilization upstream and downstream of the
intake channel. 

A team of highly qualified personnel was assembled that included Arcadis participation in the roles of project
management, site civil engineering, structural engineering, mechanical engineering, constructability reviews, 
construction scheduling and cost estimating. SBE sub- consultant engineers were utilized for structural engineering and
electrical engineering. 

Results of Arcadis' own on -site inspections enabled us to identify additional upgrades allowing the completed project to
exceed the SFWMD' s expectations of not having major maintenance issues over the next 50 years. Some of the major
items included: relocation and upgrade of the existing pump bearing water lubrication system; new stilling wells and staff
gauges; new bypass gate access platforms; new storm drainage and stormwater treatment improvements; new septic
tank, dosing systems, and elevated drainfields; and interior and exterior fall protection improvements. 

The project' s design documents were completed within the expedited time frame requested by the District. Two of the
projects ( S- 133 and S- 135) were bid and awarded in time for construction to start in March 2013 and the two remaining
projects ( S- 129 and S- 131) were bid and awarded in time for the construction to start in August 2013. Construction on
the projects is currently ongoing with the S- 133/ S- 135 projects scheduled for completion in June 2015 followed by the
S- 129/ S- 131 projects in November 2015. By adapting to the District' s special needs for the project, Arcadis was able
to develop a thorough understanding of the existing site conditions and provide an efficient design for the new trash
removal systems at the four pump station sites in the timeframe required to meet the District' s goals. 

S- 124 Gate/ Culvert Replacement & Automation

The S- 124 structure, constructed in 1966, consisted of five 72- inch diameter corrugated aluminum pipes with manually
operated slide gates. It is one of several control structures that maintains optimum surface water elevation in the C- 13
basin and reduces seepage discharges from Water Conservation Area 2B. Inspections of the structure indicated that

it had deteriorated to a condition that precluded repair or refurbishment, necessitating replacement. The SFWMD
requested that the old structure be replaced with a new cast -in -place box culvert that could achieve or exceed the
original design characteristics while also being remotely operated from their headquarters in West Palm Beach. 

Challenges presented to the design team included: ensuring that the existing structure remained operable the entire
time the new structure is under construction; maintaining the maximum flow capacity around the construction of the new
structure; negotiating subsoil conditions that indicated that highly fractured rock is located throughout the canal bed
which will make anchoring and seepage control difficult; and, providing bid documents within the SFWMD' s accelerated
timeframe of only 6 months. Arcadis achieved the SFWMD' s objectives and met the project' s challenges by beginning
with a model of the existing structure utilizing their historical DBHydro data to analyze flows and head conditions
experienced by the existing structure. In order to maintain functionality of the existing structure during construction
while ensuring minimal influences to downstream flow patterns, the new structure was located approximately 150- feet
upstream of the existing structure. A temporary by- pass channel was designed to allow the maximum required flow
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around the cofferdam required for the construction of the new structure. A tremie concrete pour design was utilized to

minimize the footprint of the new structure while controlling seepage during construction. 

A cast -in -place, three -barrel, 6' x10' x43' reinforced- concrete box culvert was designed to exceed the flow characteristics
of the existing structure. Three remotely operated/ automated slide gates were mounted on the upstream side of
the culverts. Sheet piles used during the tremie pour remain in place to prevent seepage from the upstream to the
downstream side of the structure. 

Additional ancillary work included a new back- up generator, pre -cast concrete control/ generator building, fully automated
remote SCADA system, stilling wells, rain gauge, asphalt paving, stormwater treatment basin, levee access roads and
security fencing. 

The project' s design documents were completed ahead of the expedited time frame requested by the District. The
project was bid and awarded in time for construction to start in May 2010. 

S- 193 Navigation Lock Refurbishment

The S- 193 Navigational Lock structure was originally constructed in the 1930' s as a hurricane surge protection sector
gate with only one set of sector gates. The second set of sector gates and expanded structure were constructed in the
1970' s to create a navigational lock. Inspections of the structure indicated that refurbishment was required to maintain

the serviceability and extend the life -cycle of the structure. Arcadis reviewed these findings and performed additional
site inspections and compiled a list of all refurbishment items required to ensure that the structure would not require any
major maintenance for the next 50 years. Challenges associated with this project included performing detailed designs
given limited as -built records of the original 1930' s structure and providing bid documents SFWMD' s time frame of only
9 months. 

Our approach for this project began with a thorough review of all the historical inspection reports, followed by individual
site inspections of the structure to compare findings and develop a basis for design. As- built records from other similar
structures were analyzed to compare design details for specific components, since many of these lock structures were
built at the same time. Items designated for refurbishment included: removal of sulfate damaged concrete within the

lock chamber and replacing with shotcrete; repair, sandblasting, coating and cathodic protection of the sector gates; 
refurbishment of the gate hinges, seals and operating machinery; installation of lightning protection and electrical
grounding throughout the site; and replacement of the navigational fender systems and access catwalks on both sides
of the structure. In addition, through our comprehensive on- site investigations, Arcadis was able to identify additional
refurbishments that would ensure that the completed project exceeded the SFWMD' s expectations of not having any
major maintenance issues for a minimum of 50 years. These additional items included removal of the existing pavement
and construction of new full depth pavement; replacement of the existing handrails and catwalks with a new access
walkway system to comply with current design codes; installation of new fall protection equipment; replacement of old
windows and doors to meet current hurricane wind loads; and repairs of major concrete spalls throughout the site. The

construction documents for the project were completed within the accelerated time frame requested by the District. The
project was bid and awarded in time for construction to start in October 2011. 
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Kissimmee River Navigation Lock Refurbishments

Nearly 50 years after going into service, the navigation locks in the Kissimmee Chain of Lakes and Kissimmee River
needed to undergo a complete renovation to modernize the locks and make them suitable for continued decades of

safe and reliable service. The existing S- 61, S- 65, S-65A, and S- 65D lock structures along the Kissimmee River were
constructed in the mid 1960' s for navigation between Lake Okeechobee and Lake Kissimmee. Inspection of these

structures indicated that civil, structural, mechanical, and electrical components all required refurbishment. 

Arcadis was faced with multiple challenges for these projects, including performing detailed designs with limited as - 
built records of the original 1960' s structures, and providing comprehensive bid documents within timeframe of only five
months. This accelerated timeframe was necessary in order to have the project bid and awarded so that the locks could
be taken out of service and the work accomplished during the non- sport fishing season between April and November. 

As a result of Arcadis' own site investigations additional refurbishments were recommended and accepted by the
SFWMD including: removal of existing pavement and construction new full depth pavement; removal of existing
catwalks and installation of new access stairs and walkways to meet current code requirements; installation of new fall

protection equipment; replacement of windows and doors to meet current hurricane code requirements; additional rip - 
rap scour protection in the upstream and downstream channels; and repair of major concrete spalls throughout the sites. 
In addition, the walls and roof on two of the existing lock machine houses were replaced at the S- 65D structure. The
construction documents for the four projects were completed within the accelerated schedule requested by the District
and they were bid and awarded in time for construction to start in May 2010. 
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PARCADIS

LAKE OKEECHOBEE N( 

AND SITE IMPROVEMEt

The Challenge

CLIENT REFERENCE

South Florida Water The South Florida Water Management District maintains and operates a number

Management District; of pump stations located between Lake Okeechobee and the Herbert Hoover Dike. 

Glades, Okeechobee and They were originally constructed by the U. S. Army Corps of Engineers ( USACE/ 

Martin Counties, FL Corps) to discharge excess storm water from the rim canal into Lake Okeechobee. 

In order to improve flood control during hurricane events, the District decided to

PROJECT DATES upgrade pump stations located on the north shore of Lake Okeechobee so that they

Start: 2013 could be remotely operated from a new Command and Control Center at Pump

Expiration: 2017 Station S- 127 and their headquarters in West Palm Beach. Four pump stations
S- 129, S- 131, S- 133 and S- 135) did not have a trash removal system, and because

RELEVANT FEATURES accumulated vegetation and debris can hinder or prevent the flood control operation

Stormwater infrastructure design of these facilities, Arcadis was tasked with the design of an automated trash removal

improvements system for each of the pump stations to support the remote operation capability

Scheduling and cost estimating
desired by the District. 

Construction services Pump Stations S- 129 and S- 131 are located on the northwest shore of Lake
Okeechobee in the alignment of Levees 49 and 50 respectively. Both stations
were constructed in 1963 and are equipped with multiple, diesel engine driven, 

vertical axial flow pumps. S- 129 is equipped with three pumps with a combined total capacity of 375 cfs and S- 131 is
equipped with two pumps with a combined total capacity of 250 cfs. Pump Station S- 133 is located on the northern
most tip of Lake Okeechobee in the alignment of Levee D- 4. Constructed in 1969, S- 133 is equipped with five, diesel
engine driven, vertical axial flow pumps with a combined total capacity of 625 cfs. Pump Station S- 135 is located on
the northeast shore of Lake Okeechobee in the alignment of Levee 47 at Chancy Bay. Constructed in 1970, S- 135 is
equipped with four, diesel engine driven, vertical axial flow pumps with a combined total capacity of 500 cfs. 

Challenges presented to the design team included: performing detailed designs with limited as -built records of the
original 1960' s structures; accommodating the additional and expanded site features such as the new trash rake
support/ service bridge and intake/ bypass channel extensions on an extremely tight site; and accounting for the
operational needs of the facility during construction to insure that the pump station and bypass culvert remain fully
operational during the wet season running from June through November. 

The Approach

A team of highly qualified personnel was assembled that included Arcadis participation in the roles of project
management, site civil engineering, structural engineering, mechanical engineering, constructability reviews, 
construction scheduling and cost estimating. SBE sub -consultants were utilized for structural engineering and electrical
engineering. 

Pump Station S- 129
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Our design approach started with a review all of the

historical inspection reports and design records, 

followed by performing individual site inspections of - wr

each structure to compare the findings and develop

a basis for design. The scope of work for the project
consisted of the installation of an automated common

intake bay trash screening and removal system, 
together with associated site improvementsand1

upgrades for each of the four sites. Specific additions _ 

and upgrades included: new intake/ bypass channel

sheet pile walls and wingwalls; a new upstream
service bridge; a new automated trash removal

system including a bar screen, raking mechanism, 
conveyor and debris collection bin; electrical and Pump Station 5- 133

instrumentation and control systems through the

existing station PLCs; replacement of the existing bypass culvert control gates with automated slide/ flap gates; new
paved roadways; repairs, replacement and overlay of existing access, parking and levee roads; replacement of existing
bar screens; dredging of pump bay intake channels; and rip -rap bank stabilization upstream and downstream of the
intake channel. 

The Result

Results of Arcadis' own investigations yielded additional work items that were needed to meet/ exceed the Client' s

expectation for not having major maintenance issues for the next 50 years. Some of the major additional items included: 
relocation and upgrades of the existing pump bearing water lubrication system; new stilling wells and staff gauges; new
bypass gate access platforms; new storm drainage and stormwater treatment improvements; new septic tank, dosing
systems and elevated drainfields; and fall protection improvements. 

The project' s design documents were completed within the expedited time frame requested by the District. Two of the
projects (S- 133 and S- 135) were bid and awarded in time for construction to start in March 2013 and the two remaining
projects (S- 129 and S- 131) were bid and awarded in time for the construction to start in August 2013. Construction on
the projects is currently ongoing with the S- 133/ S- 135 projects scheduled for completion in June 2015 followed by the
S- 129/ S- 131 projects in November 2015. By adapting to the District' s special needs for the project, Arcadis was able
to develop a thorough understanding of the existing site conditions and provide an efficient design for the new trash
removal systems at the four pump station sites in the timeframe required to meet the District' s goals. 

Pump Station 5- 135
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South Florida Water Management District, Palm Beach Gardens, FL

Why this Project? 
CLIENT

South Florida Water Demonstrates successful development of t; i Igii ieeii, iy studies and design report for

Management District, Palm a large civil works ecosystem , e6iu, adu, i project in Florida using De -sign Criteria

Beach Gardens, FL Memoranda jointly developed by the Jacksonville District and SFWMD. 

PROJECT DATES

Start: 2015
Project Highlights

Expiration: 2017 Design of a 7,200 acre- foot aboveground water storage impoundment on 1, 920- 

acre site

RELEVANT FEATURES

Stormwater management
Use of USACE/ SFWMD Design Criteria Memoranda

Stormwater infrastructure design Hydrologic and Hydraulic / Groundwater Modeling

H& H modeling
Levee Slope Stability and Seepage Modeling

Cost estimating/ life cycle analysis
Wind Setup and Wave Runup Modeling

Dambreak Modeling and Emergency Action Plan
Construction Cost Estimate and Life Cycle Cost Analysis

Geotechnical Field Exploration and Laboratory Testing/Analyses

G, uu, idvvacer and Surface Water Elevation Monitoring

Boundary and Topographic Surveys

Technical Review using DrChecks

Project Complexities

Residential develop, it, (to located adjacent to two sides of the Mecca site required extensive ground -water modeling
to determine and mitigate off -site seepage impacts. This also required the embankments to be designed as a high - 

hazard impoundment. 

Two- dimensional hydrodynamic modeling was performed to model internal circulation of impoundment and assess
hydraulic conditions during periods of low flow, under Category 5 hurricane conditions, and during filling and
drawdown operations. 

The layout of the proposed embankments was required to accommodate future expansion of the impoundment
to increase the storage depth to 10 feet and provide an additional 5, 400 acft of storage volume while keeping the
existing impoundment in operation during the expansion. 

Replacement an existing weir structure with temporary pumping capability
into the Mecca Impoundment was required to reduce seasonal high- water

elevations in the adjoining Corbett WMA

Brief Overview

Arcadis worked with the South Florida Water Management District to plan and
design a 7,200 acre- foot aboveground reservoir on approximately 1, 920 acres
of former citrus grove in Palm Beach County that will provide pumped diversion
water and storage of excess flow from the adjacent C- 18W canal. The project
will provide a key storage facility, benefiting the Loxahatchee River by providing
supplemental freshwater flows, reducing the impacts of saltwater intrusion and
minimizing damaging high discharges. The Mecca site is bounded by existing
and planned residential development on the south and east, on the west by Arcadis geostaff 1 ( U... A., u uald investigation

Source: Arcadis) 
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the J. W. Corbett Wildlife Management Area and on the north by the Hungryland Slough Nature Preserve. The purpose
of this water storage facility is to attenuate high flows and store excess flows from the basin. These flows will then be
discharged back into the canal system and delivered to the Loxahatchee River when needed to support the recovery
strategy for this wild and scenic river. The project consists of embankments, berms and seepage canals on the north, 
south, east, and west sides of the reservoir; an in- flow/ discharge canal; an inflow pump station with low -flow pumps

for seepage management; an outlet control structure; an overflow spillway in the north embankment; seepage control
structures; and access roads, ramps, and pull- outs. 

Overview of Selection Criteria

Engineering Studies
Calculations/ Analyses

Grading

Specialized Experience and Technical Competence

Analyzed two alternative site layout options. The evaluated project options included the location of the pump station, 
inflow/ discharge canal, embankments, outflow discharge structure, and other project features. 

Performed boundary and topographic surveys using conventional, LiDAR and bathymetric surveying methods. 

Conducted geotechnical investigations, analyses and monitoring including: field exploration, hydraulic conductivity
testing and laboratory testing. 

Evaluated geotechnical field and lab data. 

Developed design criteria for the embankments, seepage canal, water control structures, and erosion control. 

Performed detailed geotechnical calculations and analyses including: seepage and slope stability modeling of the
embankments and canals; embankment settlement and erosion protection de -sign; and water control structure
foundation recommendations. 

Performed continuous logging and monitoring of groundwater and surface water elevations and rainfall on the site
and surrounding areas. 

Performed groundwater modeling to assess the effects of the staging of water above the natural groundwater
elevation in the impoundment on groundwater elevations adjacent to the project site. 

Performed field testing of canal drawdowns and prepared an engineering study to accurately determine aquifer
parameters for the groundwater model and better represent the conductance and interaction between groundwater
flows and canal discharges. 

Performed hydrologic and hydraulic calculations and analyses including: reservoir yield analysis; inflow/outflow
canal capacity modeling; 2D hydrodynamic modeling of the internal circulation in the reservoir; wind setup and wave
runup modeling; wave overtopping analyses; and dam -break modeling and analyses. 

Prepared the grading design of project features, including: the interior reservoir circulation system; almost six miles
of perimeter embankments with interior bank riprap protection; almost six miles of perimeter seepage canals; an
in- flow/outflow canal from the C- 18W Canal to an inflow pump station; and modifications to over three miles of the
C- 18W Canal. 

Produced the preliminary design of the water control structures for the project, including: two gated culvert
discharge structures; two operable weir seepage control structures; an emergency over -flow spillway; and an inflow/ 
seepage pump station. 

Performed Construction Cost Estimate and Life Cycle Cost Analysis. The cost estimate was developed with

burdened costs and included all markups for mobilization, sales tax, overhead, bonds and insurance, allowances

and profit to arrive at fully extended project costs. The life cycle cost analysis included a 50- year projection of
anticipated costs associated with the operations of the Mecca Impoundment and comprises general operating costs
as well as both regular and periodic maintenance costs. 

Prepared a Design Documentation Report to document the basis of design and the information necessary to define
the goals, objectives, and de -sign criteria that will be used for design of the project features
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Capacity to Accomplish the Work

Approximately 84 Arcadis staff working out of office in Florida and elsewhere contributed to this project. Our ability
to tap into our nationwide technical resources ensured that we always had the right technical staff to successfully
complete the tasks for this project. 

Past Performance

Cost control — Project was completed within established budget." 

Compliance with performance schedules — Design documents completed within expedited time frame requested by
SFWMD. Project completed on -schedule

Knowledge of Locality

This aboveground impoundment is a typical Everglades restoration project. Key project staff are located in our Boynton
Beach office, as well as other offices in Florida. The Arcadis Team has extensive experience with water management

projects in south Florida as well as extensive experience with C& SF project features. 
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strict, Palm Beach County, FL

Arcadis was contracted by the SFWMD to perform the preliminary analysis and
CLIENT development of the design for a proposed above -ground water storage reservoir to
South Florida Water benefit the Loxahatchee River, a national Wild and Scenic River in northern Palm

Management District, Palm Beach County. The project site is a 1, 900 acre former orange grove adjacent to the
Beach County, FL west leg of the SFWMD C- 18 Canal, that was identified and included as an above- 

ground storage component in the USACE Loxahatchee River Watershed Restoration
PROJECT DATES Project. The Mecca Impoundment is proposed to be a 7,200- acre- foot above -ground
Start: 2015 reservoir that will provide pumped diversion and storage of excess flows from the
Expiration: 2017 adjacent C- 18W Canal and release water back to the canal, as needed and available

during low -flow periods for delivery to the Loxahatchee River to support target flows
RELEVANT FEATURES for river restoration and reduce exceedances and violations of the minimum flows

Recommendation of levels criteria. 

veimproments improvements

er infrastructure design
Arcadis responsibilities included project scope definition, coordination of multi- 
disciplinary design teams for the poeNa, allvn of a detailed Design Documentation

H& H modeling Report, internal quality control and coordination of technical review and approval
Survey & geotech through the District' s multi -agency technical review process. The project scope also

included evaluation of multiple conceptual layout options; boundary and topographic
survey of the site; utdctu dcal investigations including field exploration, hydraulic
conductivity testing and laboratory testing; geotechnical evaluation of field and lab
data to develop design criteria for the embankments, seepage canal, water control
structures, and erosion control; monitoring of groundwater elevations on the site and
adjacent areas; groundwater modeling to assess the effects of the impoundment on
groundwater elevations adjacent to the project site; and hydraulic design analyses
and modeling of the inflow and outflow canals, pump station and control structures, 
and design of the internal works of the impoundment. 

Arcadis completed the Design Documentation Report ( DDR) which defined the goals, objectives, and design criteria
that will be used for design of the project features. The DDR presented the work performed in the areas of survey, 
geotechnical investigations, and hydrology and hydraulic modeling tasked under the work order, and duuu,, ie, Lo the
decisions made by the SFWMD that evolved out of the design process. This effort provided a f, a, , ievvui e, with the level
of detail sufficient to garner specific design directions to proceed from preliminary to final design of the project. 

Some of the key construction features of the Mecca Impoundment include: 

Construction of 5.7 miles of perimeter embankment with interior bank riprap protection

Construction of 5. 8 miles of perimeter seepage canal

Construction of 5. 4 miles of borrow canal

Construction of 0. 4 mile of inflow canal from the C- 18W Canal to the impoundment pump station

Modification of 3. 3 miles of the C- 18W Canal

Construction of two gated culvert discharge structures

Construction of an inflow/seepage pump station
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The City of Tavares ( Tavares) has taken a proactive, collaborative approach to
CLIENT improving the water quality of Lake Dora as part of its Downtown Community
City of Tavares Redevelopment Area ( CRA) Program. Tavares created a master plan for economic

development in the Downtown CRA to improve the infrastructure of air, water, and

PROJECT DATES rail transportation assets to support new economic and community vitality. 
Start: 2013

Expiration: 2019 Tavares' CRA abuts Lake Dora to the south. The City decided to incorporate
improvements to the quality of Lake Dora into the CRA plan to improve the quality of

RELEVANT FEATURES life for its citizens. The goals included: 

Designed innovative stormwater
Reduce nutrient loading to Lake Dora

treatment to improve water

quality and support economic Reduce total suspended solids ( TSS) loading to Lake Dora

development Use a stainable stormwater treatment approach

Conducted stormwater quantity Provide public education on stormwater pollution issues
and quality modeling Enhance the quality of life, community vibrancy, and economic development in
Developed list of projects to be the City of Tavares
implemented (area master plan) Through a collaborative effort with City Planners, Arcadis developed a
Applied and secured funding for comprehensive plan to redirect stormwater away from Lake Dora toward a multi - 
project implementation cell stormwater treatment wetland. The stormwater design was done in concert

with other major improvements to streets and drainage, water mains, and sanitary
sewers. 

The first phase of the stormwater improvements included a stormwater interceptor to divert the first 1- inch of stormwater

from seven existing Lake Dora outfalls into a wet detention pond. The project reduces the FDEP- implemented TMDL for
total phosphorus ( TP), total nitrogen ( TN), and TSS

Innovative Wet Pond Design

Arcadis in coordination with subconsultants developed hybrid wetland systems with enhanced nutrient removal

capabilities, stormwater detention and a park -like setting. The system incorporates managed aquatic plant systems
MAPS), which are a floating treatment wetland and are an emerging variant of constructed wetland technology. MAPS

consist of emergent wetland plants growing hydroponically on structures floating on the surface of a pond - like basin. 
Beneath the floating mat, a hanging network of roots, rhizomes, and attached biofilms provides a biologically active
surface area for biochemical and physical processes. This treatment wetland is designed to reduce the discharges
of TP, TN, and TSS into the lake and contribute to the reduction of Lake Dora TMDLs. This load reduction will help
maintain designated uses established by FDEP for recreation and for the propagation and maintenance of a healthy, 
well- balanced population of fish and wildlife, which is key to the
economic success of the City of Tavares' Downtown CRA Plan. 

Arcadis combined all three aspects into one designed system. 

The initial deep cell allows coarse sediment to collect. Deeper
segments combine aerobic, anoxic and anaerobic zones for

variable treatment of organics and nutrients. As the water passes
to the next cell, a cascade provides aeration. Emergent vegetation
in the shallow zones provides a thick stem matrix for attached
aerobic bacterial along with the natural uptake of nutrients from
the plants. Fountains may be added to provide aeration and
mixing while MAPS provide additional nutrient reduction. Walking
paths traverse the entire system and offer an enjoyable nature
botanical garden experience. Water control structures allow for
raised water levels and short-term detention during storm events
for permitted outfall control. 
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The final design provides a combined system for nutrient removal. Modeling results are provided in the table below: 

System TP Reduction TN Reduction TSS Reduction

Wet Ponds ( Deep) 61. 5% 43% 67% 

Floating MAPS (> 5% Coverage) 20% 20% 

Littoral Shelf and Marsh Cells 25% 25% 

Bacteria / Denitrification 35% 35% 

Total 85% 78% 67% 

Regulatory and Public Support

Tavares was able to successfully garner regulatory support for the project by showing how the CRA plan would benefit
Lake Dora and the City. As a result, the City was able to secure over $ 6 million in grant funding in water quality related
grants, including FDEP, TMDL legislative appropriations, 319 grant, St. John' s River Water Management District
SJRWMD), Community Budget Issue Request ( CIBR), and Lake County Water Authority ( LCWA). This grant money, 

combined with low interest State Revolving Fund ( SRF) loans, means the City of Tavares is well on the way to seeing its
vision become a reality. 

The project will significantly reduce the nutrient loading in Lake Dora through a sustainable treatment wetland in a
park like setting. The City will develop programs for public education that focus on the use of natural systems and the
importance of improving stormwater quality. The estimated project cost for Phase 1 is $ 3 million. The wetland will not
only enhance the water quality, but also the quality of life for the citizens of Tavares. 
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ities Department, City ofArlington, Arlington, 

In 2009, the City of Arlington engaged Arcadis to prepare a master watershed
CLIENT plan for Lake Arlington ( a 2, 000- acre water supply and cooling reservoir) and its
Arlington Water Utilities 143- square mile drainage area. The project team developed a plan to make possible
Department, City of Arlington, the continued use of Lake Arlington as a drinking water source while optimizing its
TX use as a recreation area. The project included the development of watershed and

lake models to evaluate source water protection methods and best management
PROJECT DATES practices ( BMPs) throughout the 143- square- mile watershed. We also developed
Start: 2009 land use, recreation, and open space iecuM inundations and performed a boat - 
Expiration: 2011 carrying capacity study for the lake. 

RELEVANT FEATURES The project team successfully prepared a technical and artistic guidance document

Stormwater Master Plan for the protection of the water quality in Lake Arlington and aesthetic development of

development the urbanized shoreline. This integrated planning effort went beyond the traditional

Design standards development
aspects of source water protection and stormwater management. In order to fully

for floodprone areas
maximize the benefits of Lake Arlington while protecting its water quality, the

H& H and WQ modeling

planning process included components related to: 

Evaluation of shoreline • Design standards for the flood -prone areas around the lake

development • Conceptual renderings and plans for recreation, parks and open space

Public education and outreach • Public education and outreach

Vision planning

Lake Arlington and its watershed are located directly between the Cities of Arlington
and Fort Worth; therefore, both cities were intimately involved in the development
of the master plan and the implementation processes described in the plan. 
Public involvement was a major component of the project. The Arcadis team was
responsible for planning and successfully implementing 10 focus group meetings and
five public meetings in both cities. The result of the project was an implementation
plan that was adopted by the planning and zoning committees and city councils of
both cities. The master plan %,u,, d,(, iy is being io, Nluoidi( ibd. 
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Arcadis is proud to have worked with the
CLIENT Unified Government of Athens - Clarke

Athens -Clarke County County (ACC), Transportation and
Transportation and Public Public Works Department since 1996 to

1 haWorks Department, Athens, develop and implement an award -winning
GA countywide stormwater management

program. These services have been
PROJECT DATES provided through several on -call contracts
Start: 1996 and included many aspects of stormwater
Expiration: Ongoing and watershed management. Some are

rcM
highlighted below: 

RELEVANT FEATURES

Stormwater Master Plan Stormwater Master Plan, Floodplain

Funding
Mapping, Funding

Stormwater Inventory Arcadis developed stormwater master plan including recommendations for the

Stormwater System Analysis improvement of all identified and anticipated flooding problems based on a pre- 

Water Quality Analysis
defined level of service. The plan includes a capital improvements program ( CIP) for
the construction of necessary improvements. Improvement projects recommended

Drainage and BMP Design in the master plan are prioritized based on benefits and costs by watershed. 
Stream and Wetland Restoration Construction documents were prepared for many highest ranked projects. The
Design projects are designed to enhance public spaces and provide runoff reduction, where

Culvert Analysis and Design possible. The master planning effort included work sessions with the Mayor & 

Floodplain Mapping
Commission and extensive stakeholder involvement. All major streams in the county
were included in mapping both the existing and future conditions floodplains. The

Permitting funding plan was based on a combination of development fees, stormwater user
Concept Development fees, and SPLOST revenues for an equitable and balanced mix of sources. 

Public Outreach
Watershed Management

Construction Observation

Field Surveying Arcadis is supporting many initiatives currently under way for watershed
and water quality management including, Impaired Waters Monitoring and

Implementation Plan, bacteria source tracking, water quality monitoring, and the

development of watershed management plans ( WMPs) for several watersheds within ACC. These WMPs include
a comprehensive assessment of each watershed through watershed characterization ( water quality and biological
monitoring) and hydrologic and water quality modeling. 

Recommendations include holistic, practical, cost- 

effective strategies including low impact development

and green infrastructure to alleviate water quality and

hydrology problems along with watershed restoration
measures. 

MS4 Permit Compliance

Arcadis prepared the Notice of Intent for the MS4 permit
application for Athens -Clarke County. A comprehensive
database of water quality problems was developed. 
Water quality BMPs were selected to address these
problems and their implementation was prioritized
in accordance with input from the public and the
regulatory requirements. A comprehensive inventory of
the stormwater system was conducted. 
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CLIENT

Chesterfield

County Department
of Environmental Engineering, 

VA PROJECT

DATES Start: 

2013 Expiration: 

2019 RELEVANT

FEATURES Identified

and prioritized CIP projects
and developed proactive implementation
approach Developed

watershed management

plans to design CIP
projects and address water quality
and quantity problems Conducted

programmatic inspections/
assessments of the stormwater

system to identify rehabilitation
projects Developed

a stormwater utility and

obtained grants to fund CIP projects
nvironmental

Lngineering, Arcadis

developeda Compliance Plan to meet stormwater

MS4 permitting and Chesapeake Bay
TMDL requirements. The implementationof the
Compliance Plan included the preparationof
watershed management plans, programmatic inspection
activities to identify stormwater asset rehabilitation
needs, risk -based stormwater asset management, 

identification and prioritizationof
stormwater CIP projects, and design of stormwater
control measures, both new and retrofit. 

Data

collection was an extremely important initial phase
of work for developinga Compliance Plan. Informatill
on coectded anrid ievewenl cuded organizational structure, GIS layers, previous watershedmaster

plans, FEMA studies, water quality
models, and other stream assessments and modeling efforts.. Once all data
was collected, a comprehensive evaluation, benchmarking, and gap analysis of stormwater

management and MS4 programs was performed. A Technical Memorandum was
developed to summarize permitting and compliance approaches, regulatory trends, and
approaches to TMDL integration; as well as to present findings
on programmatic impacts and potential CIP budget impacts. Arcadis worked with County
staff to prioritize

watershed evaluations and CIP implementation to guide the development of project
related watershed plans. A workshop was held with County staff
to discuss compliance and watershed evaluation objectives and getaclear understanding
of existing quantity ( flooding) and quality problem areas. The County' s
Compliance Plan takes a

proactive approach towards CIP implementation. A Triple Bottom Line scorecard approach was used to rank and
score CIP projects. Cost estimates to implement program enhancements and structural/ non-structural BMPs to address

the regulatory requirements and improve local watershed conditions were prepared to meet County budget and
timelines. A summary of available stormwater management funding

options for the County to

consider was also prepared. A
Stormwater Utility to fund County activities
was implemented using County GIS data. 
In addition, several state grants
from the Stormwater Local Assistance Fund have
been obtained to fund CIP

project implementation. Throughout the planning process, a

Stormwater Advisory Committee was

used to communicate the program'
srequirements to the public and

to receive feedback on the Plan' s

goals and activities. 10426793 / HAN 412 Of 507
3-34
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Division, Fairfax County, VA

CLIENT REFERENCE

Fairfax County Department
of Public Works and

Environmental Services, 

Stormwater Planning
Division, Fairfax County, VA

PROJECT DATES

Start: 2014

Expiration: Ongoing

RELEVANT FEATURES

Designed projects to reduce the
impact of major flooding events

Provided Value Engineering
services to reduce costs of

stormwater projects

rMR Zental Services, Stormwater Planning

Huntington Le` e/ Flood Wall - Flood Risk Management

Arcadis has conducted several

wastewater, and stormwater projects
for Fairfax County, VA, one of the
nation' s top stormwater programs. A
recent project, the Huntington Levee
and Flood Risk Management project
included the design and construction

of a 2, 800 feet long levee/ flood wall
that runs parallel to Cameron Run. 
The levee and drainage system

have been designed to protect the
community from storms up to and
including 100- year flooding events. 
The project received the Envision
Bronze award for sustainable

infrastructure. 

Assisted in the development of a The $ 40M project included the construction of a new levee and pumping station, the
programmatic stormwater asset construction of approximately 4, 800 feet of recreational trails, and the renovation
rehabilitation program of nearby Farrington Park. Planning and design began in 2013, and construction

activities began in February 2017. The project was completed in 2019. 

A new levee and pumping station will better protect the Huntington community from catastrophic flooding. Arcadis U. S
designed the levee and managed the extensive federal, state, and county permitting requirements. 

Value Engineering Services

Since 2014, Arcadis has been providing value engineering services to Fairfax County
on numerous stream restoration and water resources projects. 

The goals of their program include the following: 

Reduce nutrient and sediment levels to the stream

Raise bed flow to reconnect to floodplain/ raise groundwater

Preservation of existing high -quality vegetation in the floodplain
Improve native riparian vegetation buffer

Increase wood quantity in stream and reduced use of structural rocks

Investigate minimalist design approach in addressing stability

Incorporate varying flow conditions through oxbow and wetland features
Increase macroinvertebrate and fish health

Increase wetland functions

Improve protection of infrastructures and
Improve floodplain impacts to adjacent homeowners

The table on the following page highlights past projects evaluated for the County: 

The overall benefits of value engineering review have led to improved performance addressing the goals noted
above and an accepted final project that has a construction cost savings just a tad under 10- percent with a return on
investment of nearly 10 to 1 ($ 10 saved for every $ 1 spent on the VE study). 
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The Arcadis- led VE studies were done over

time periods of 3- 5 days depending on project
complexity and if the County was being
trained on the value methodology process. 
Arcadis staff led all studies which included

County participation as well as stream
restoration consultants from other engineering
firms. 

The focus and strength of a value engineering
study is the team of individuals involved in the
process and their years of experience and
focusing on the function of the project. For
the majority of stream restoration projects the
functional focus is to Improve Water Quality
and Improve Ecology of the stream. Potential
solutions employed include: 

Channel flow improvements that address

sinuosity that enhances habitat function
and reduces shear stresses through the

use of pool and in -stream woody debris
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stabilization and sedimentation reduction improvements that also increase biological uplift Optimizing

cut and fill and optimizing use of on -site soils Adding

additional coarse woody debris to snag organic materials consumed by stream organisms to enhance habitat
Alleviating

potential steep slope failures in and near the streambed Stormwater

System Inspection Services The

Arcadis project team worked closely with the County's Maintenance and Stormwater Management Division MSMD)
in the initial stages of the development and implementationof a cost- effective rehabilitation program that systematically
corrected operational and structural defects and deficiencies in the storm system. Arcadis conducted the following
activities: Developed

and implementeda storm system rehabilitation program. Inspected

the storm sewer system to determine its physical condition. Identified

and prioritized rehabilitation projects. For

all proposed rehabilitation projects, drafted design drawings, permits, easements, and specifications for formal bid
packages. Managed

the construction of the designed improvements. This

program provided Fairfax County with an effective and streamlined inspection
and design process that: Reduced

annual inspection and rehabilitation/ replacement (R/R) costs

for the County. Use

of Zoom camera technologies reduced inspection costs. Refined

SOPs, tools and software improved inspection rate for County

storm sewer structures. Customized

database management and GIS tools saved schedule and

cost by performing evaluations faster and more efficiently. 10426793 / 
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Arcadis has partnered with the Georgia Department of Transportation ( GDOT) to
CLIENT REFERENCE develop and implement its Storm Water Management Program ( SWMP) to meet
Georgia Department of permit requirements in a cost- effective manner and integrate seamlessly into the
Transportation current operations and management framework. This effort included significant

Atlanta, GA coordination for program development and implementation across multiple GDOT
divisions and districts. Tasks have included inventory and assessment of all assets; 

PROJECT DATES GIS data integration; development and implementation of training programs; 
Start: 2013 development of stormwater facility guidance manuals, inspection forms and O& M
Expiration: Ongoing manuals, assembling all data on a central platform ( ProjectWise); and other

significant program components. 
RELEVANT FEATURES

Stormwater asset inventory and For the stormwater asset assessment work, we gathered, reviewed, and analyzed

assessment available state- wide drainage system improvement information for the agency. 

GIS data integration
GDOT has thousands of storm structures that vary in type, size, and condition. We
developed a program to assist in the categorization, location identification, and

Development and implementation condition of these structures in order to properly plan storm drainage improvements. 
of training programs We merged our engineering experience in storm and sewer system design and
Development of stormwater condition analysis with our expertise in data collection, data management, mapping, 
facility guidance manuals, and geographic information systems ( GIS) to develop an innovative technique and
inspection forms and 0&M strategy for GDOT to implement the program. 
manuals

Assembling of data a central
We collected and reviewed information of record, including as -built drawings, 

uplatform for ease of use
right- of-way plans, available aerial photography, and GIS mapping of the existing
watershed. In conjunction with data collection, Arcadis conducted a field site review

to make a cursory assessment of the stormwater system. We looked for subsidence, 
flow impedance, and condition of headwalls, culverts, pipes, and scour. Based upon
the information collected and field observations, we prepared a report with initial
findings and recommendations. 

Further evaluations entailed extensive data collection, inspection, evaluation, and

analysis. Arcadis merged engineering expertise with detailed field inspection, 
mapping, GIS, and data management technology. ESRI' s ModelBuilder program
is being used within GIS to evaluate and rank the stormwater assets. Using the
ModelBuilder program allows all high -risk assets to be displayed graphically and
querying of results identifies assets in critical conditions and allows for bundling of
CIP projects based on location or asset type. 

Recommendations for replacement, repair, or renovation/ maintenance of specific

stormwater systems are being prepared with cost estimates, and a detailed database

of system attributes, mapping, and inspection findings integrated with the GDOT
geodatabases are being prepared. 
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Hampden Township' s new stormwater
CLIENT management program started in mid- 2015
Hampden Township, PA following implementation of a stormwater utility. 

This new revenue source dedicated to siumivvdlei

PROJECT DATES provides the Township with the ability to reinvest
Start: 2016 in its stormwater infrastructure, begin to address

Expiration: 2018 areas of chronic flooding, and comply with
requirements of its MS4 permit. 

RELEVANT FEATURES

Developed cost- effective

data collection program to fill
stormwater asset data gaps

Performed H& H modeling
of collection and overland

drainage systems

Developed planning level cost
estimates and prioritized capital
improvements

Arcadis was selected to implement a Stormwater

Master Plan for the Township that included a
Stormwater Operation and Ma6deiid, (,e ( O& M) Plan, 

Major Repair and Replacement (R&R) Schedule, 

and Flood Abatement Plan. O&

M Plan This

task addressed review of existing programs and
maximizing of staffing and budget allocations for
the following services: street sweeping, leaf
collection, inlet cleaning, sewer cleaning & televising, 
and authority - owned best management practices (
BMPs). R&

R Schedule This

task included evaluation of existing inventories of public and private stormwater facilities, development of cost estimates
for repairs/ replacement, and recommendations for a schedule for these improvements. a— 

Flood

AbawrnenL Plan This

task including evaluation of existing flooding issues, development of a hydrologic and hydraulic (H&H) model to
analyze existing stormwater systems, evaluation of traditional stormwater controls as well as innovative control alternatives
to mitigate flooding, development of planning level cost estimates and prioritization of capital improvements, and
discussionof implementation considerations including construction feasibility, cost effectiveness, and regulatory impact. 
PC- SWMM was used to evaluate the main spine of the stormwater conveyance system for a range of design storms. 

System components in the model included storm sewers, MH/ inlets, culverts, drainage channels and streams. 10426793 / 
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on District of Greater Chicago, Chicago, Arcadis

developed Stormwater Master Plan CLIENT

within the Little Calumet River/Cal-Sag Channel Metropolitan
Water study area - approximately 6 square miles in Reclamation
District of size. This project redefined urban drainage Greater
Chicago, with technically feasible, innovative solutions Chicago, 
IL that take into account wet weather vulnerability PROJECT

DATES Start: 

2015 Expiration: 

2016 RELEVANT

FEATURES Performed

H&H modeling of collection
and overland drainage systems

Developed

innovative solutions to mitigate

flooding up to the 100- year
design storm Provided

guidance on means to
tie stormwater solutions to economic

development and quality

of life improvements risks, 

hydraulic model analysis, and long- term capital
planning. The master plan identified existing
flooding problems within the pilot study area
up to the 100- year storm event; developed gray
and green solutions, including storm sewers, ditches, bioswales, tree trenches, to
mitigate these drainage issues; and provided guidance on how communities can implement
these alternative solutions to minimize flooding, optimize water quality, spur
economic development, and improve quality of life for residents. The

Stormwater Master Plan included data collection to identify chronic flooding problems
and potential opportunity areas; detailed planning evaluations to mitigate flooding; 
community outreach; alternatives analysis; and selection of recommended alternatives. 
Seven problem areas were selected for detailed analysis, which included additional
data collection and community outreach; development, assessment and recommendation
of alternatives; and development of hydraulic & hydrologic ( H&H) models

to establish existing conditions and determine benefits for the 2-year through 100-
year 24-hour design storms. Objectives

successfully completed for the pilot area include: Development

of green/ gray solutions to address both surface and basement flooding problems during extreme events Identification

of areas where green/gray infrastructure can capture runoff within public and private property Determination

of costs and potential cost splits (public versus private) for the identified solutions Development

of guidance on how communities can identify opportunities for collaboration and economic redevelopment
and incorporate slu, a mater controls on other municipal projects Acadis

developeda hydraulic/ hydrologic model of the regional waterways and local stormwate, uumeyance systems which

cause flooding problems within the pilot drainage area. This included use of Innovyze's ICM 2D-overland flow
modeling software. Modeling included addition of storm, sanitary and combined sewer system infrastructure as necessary
for evaluationof flooding and water -in -basement events for various design storms. Existing conditions H&H models
were used to analyze the capacity of the local conveyance systems and identify deficiencies within the pilot drainage
area. A capacity d5aez)sinent was peifuiined to summaiiz-eflooding and water- in-bcizit iuot events in tables and
as "inundation maps" for rainfall/ flooding events simulated using various design storms (2-year, 5-year, 10-year, 25- year, 
50-year, 100- year) and/ or historical storm/flooding events. In

addition to the stu, ii,odlei master planning work, Arcadis assisted Cook County, IL (through MWRD) with pursuit of HUD
funding for the project area as part of the National Disaster Resiliency Competition. 
The application demonstrated a comprehensive resiliency vision
for the south suburbs of Chicago as well as the entire Chicago area to

protect and connect residents, businesses, infrastructure, and economic activity

from the risks of extreme weather events. The project is a vision of comprehensive
resiliency investments that are integrated into the fabric of the

region and each individual community. Tasks included H&H modeling, development

ofuuiiuef/ Lual plans, and a benefit cost analysis of proposed improvements
that takes into consideration not only costs but social and environmental
considerations. 10426793 / 
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of Newburyport, Newburyport, MA The

City of Newburyport has a long and rich history founded in maritime trade. CLIENT
It is located on the South bank of the Merrimack River, at the mouth. The water City

of Newburyport, MA bodies within the City are used for everything from drinking water to recreation. Arcadis
assisted the City with the creation of a Stormwater Master Plan and with PROJECT

DATES meeting the requirementsof the Phase II NPDES General Permit. The Master Plan Start: 
2005 included conceptual flood abatement designs for 11 priority areas in the city as well Expiration: 
2012 as specific operations and maintenance project recommendations. Additionally, we have

assisted the City with a capacity assessment for stormwater infrastructure on RELEVANT
FEATURES State Street, developed the City's Hazard Mitigation Plan and helped obtain grant Creation
of the City's first funding for several stormwater projects. stormwater
GIS map and database
Arcadis evaluated various potential hazards and the risk of loss that these IDDE

Investigation Program hazards
may pose to the land, infrastructure, buildings and residents of the City of Newburyport. 
The purpose of pre -disaster mitigation planning is to avoid or minimize Good

Housekeeping Training damages that could occur as the result of a natural disaster. This project, funded Conceptual
Flood Abatement by the Federal Emergency Management Agency (FEMA), identified and prioritized Designs
hazards, defined projects and provided rankings and recommendations for the City' s Capital

Improvement Program planning purposes. Subsequent

to the completion of the Master Plan, Arcadis has assisted the City with
obtaining FEMA grants for more than $1.5 million on Plum Island Turnpike Improvements
and Improvements in the Little River. Services

included the following: City -

Wide Master Plan Stormwater

MS4 permitting compliance Hazard
Mitigation Plan Funding

and plan implementation IN

7r' *
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CLIENT

City of Norfolk, VA

PROJECT DATES

Start: 2018

Expiration: 2020

RELEVANT FEATURES

Refined coastal flood strategies

Funding assistance
Stormwater infrastructure design

and implementation

Focus on climate change and

addressing social vulnerabilities
Rendering showing proposed projects. 

The City of Norfolk selected the Arcadis team under an IDIQ contract for its Citywide
Increased resilience to flooding Coastal Flooding Study and Engineering Services to provide reviews of coastal and

riverine flooding strategies, program gap analyses, and assistance in the Hampton
Roads Dutch Dialogues. The Dutch Dialogues provided workshops to merge water management approaches from the
Netherlands with American expertise to address water problems in Hampton Roads. 

The planning performed during the Dutch Dialogues provided a cohesive strategy that was available to the City of
Norfolk in pursuing funding from the Community Development Block Grant ( CDBG) — National Disaster Resilience

Competition ( CDBG- NDRC). The Arcadis team' s initial scope was expanded to provide the planning and engineering
support to the City to further develop the concepts from the Dutch Dialogues into the NDRC Phase II application which
was successfully awarded $ 120. 5 million. 

The City of Norfolk then selected the Arcadis Team ( an Arcadis and Waggonner and Ball partnership), to perform the
technical design services for the Ohio Creek Watershed Transformation Plan (" NDRC- Ohio Creek Project") to develop
the application' s conceptual design into permittable construction documents. 

Through this project, The City seeks to not only reduce risk of flooding, but also to build a resilient community by
implementing strategic approaches that address identified stresses such as nuisance flooding but also enhance the
social fabric and economic vitality of the community. The team was tasked with developing replicable strategies that
could be utilized throughout the region. 

The NDRC — Ohio Creek Project consists of a series of water - 

management strategies to address acute flooding (storm surge), chronic
flooding (storm water), climate change ( SLR) and social vulnerabilities. The
strategies include a combination of parcel and street level interventions
to capture and store rainfall; increased stormwater conveyance capacity

and pumping stations to provide interior drainage relief; shoreline flood
protection measures to reduce the risk of flooding from storm surge and
sea level rise as well as a living shoreline feature to minimize erosion and
increase environmental wellness. The City proposes to use these water - 
management activities as opportunities to improve the neighborhood by

increasing neighborhood connectivity, adding new and improved natural

habitat and increasing resilience to flooding. 

The Arcadis Team utilized a series of design work sessions to engage

government resources, technical experts and stakeholders in the
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Rendering of Chesterfield Heights with
implemented resilience strategies
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development of the adaptation alternatives. The alternatives were modeled

and vetted for effectiveness and community acceptance before proceeding
with permitting and detailed design. The Arcadis team is implementing
detailed design and development of construction documents in close

coordination with the City' s departments to ensure a successful transition
will occur into the construction phase within the project schedule. 

The City selected Arcadis because of its expertise and alignment with the
goals of the City: 

The city selected Arcadis not only because it' s staffed with experts

who understand the unique nature of our flooding challenges and

bring innovative and sustainable ideas to the table, but because

they believe in what we are trying to accomplish — a resilient

coastal community for the future," said Scott Smith, Coastal

Resiliency Manager for the City of Norfolk. " Our aligned vision and

people - focused goals aim to develop a thriving, historic waterfront

community that doesn' t just adapt to the risk of rising sea levels

and changing climates, but learns to live with water for an improved

quality of life." 

Rendering of Ballentine Boulevard corridor
improvements and new pump station

10426793 / HAN
420 Of 507 3- 42



City of Sebastian: Stormwater Master Planning and Professional Engineering Services, RFQ 20- 05
04ARCADIS Section3. Experience and References City

of Norfolk, Norflk, V, The

St. Paul' s area of Norfolk has long suffered chronic street flooding and is in CLIENT
need of redevelopment in coordination with the City's overall vision for neighborhood City
of Norfolk improvement. The City's goals for the St. Paul' s area include: Department
of Public Works Defining

acceptable flow discharge rates from future redevelopment activities in PROJECT

DATES consideration with existing stormwater system capacity Start: 

2018 Planning for improvements to achieve acceptable flood protection levels at local Expiration: 
Ongoing storm system locations To

achieve the City' s goals for a comprehensive stormwater program that can be RELEVANT
FEATURES implemented ina phased approach, Arcadis is developinga dynamic hydrologic/ 1D

and 2D modelling of surfacing hydraulics ( H&H) model to take into consideration rainfall level of returns and flooding

intensity, tidal boundary conditions, surface flow routing, storm inlets and storm Integrated
gray and green system network capacity and surface ponding and flooding extents. infrastructure
solutions Future

conditions analysis of sea The
scope of work for the Stormwater Master Plan consists of the following: data level

rise and changes to rainfall collection, 
model development, capacity and flood evaluation, alternatives analysis, patterns

and

development of a final report. Benefit/

cost analyses to PCSWMM is the H&H model being used to evaluate surface flooding and plan green identify

the most cost-effective and gray infrastructure to mitigate flooding conditions. While initially developed in improvements
1 D, results from the model will direct the decision process for increasing the model resolution

to 2D at portions of the study area to support tracking surface water routing
during high water level conditions and illustrating the extent of flooding conditions. 
The

model is being used to identify areas and extents of surface flooding at normal and high tide conditions and at different
storm return conditions including the 100- year design storm. The collection system will be updated to include future
conditions, focusing on barrier conditions such as receiving water elevation increases from sea level rise and changes
to rainfall patterns. The update will compare the impacts of large- scale flood defense options to protect the study
area from tidal flooding with flood protection measures that could be implemented in lieu of the large- scale flood defense
options. Solution scenarios will be based on results of the system evaluation and alternatives will be analyzed for

the range of rainfall and receiving water conditions previously developed. Benefit/ cost analyses will be conducted to identify
the most cost-effective combinationof phased improvements 10426793 / 

HAN 421
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L. 

orlty, ban

CLIENT

San Antonio River Authority, 
San Antonio, TX

PROJECT DATES

Start: 2011

Expiration: 2016

RELEVANT FEATURES

Used HEC and SWMM software

to assess receiving stream
hydraulics

Evaluated flood mitigation and

water quality BMP alternatives

amation District

The engineering study included a holistic, integrated approach to evaluating and
improving the restoration plan for this important segment of Apache Creek. The
project involved technical and engineering components coupled with artistic
elements related to landscape and urban design for the Elmendorf Lake area and

specifically Elmendorf Lake Park. Key stakeholders in addition to SARA included the
City of San Antonio, Bexar County, and a local university. 

The engineering aspects of the project included significant H& H modeling of the
Elmendorf Lake reach of Apache Creek, and a water quality analysis of options for
improving the quality of the lake. Models included HEC- HMS, HEC- RAS and SWMM
2D. H& H tasks included review of current hydrologic and hydraulic studies of the

Upper San Antonio River, development of revised hydraulic floodplain models ( HEC- 

RAS) of Apache Creek and Zarzamora at Lake Elmendorf to support the Upper San

Antonio River master plan, which includes improvements to Lake Elmendorf Park. 
HEC- RAS modeling was N, wi, iitsd for levees, bridges, culverts and diversions, and
included evaluation of hydraulic benefits of dredging Lake Elmendorf. Floodplain
maps were produced to evaluate the flood mitigation benefits of various alternatives

The H& H modeling results were used to evaluate flood mitigation and water quality BMP alternatives, including the
creation of flood detention areas in conjunction with the conceptual design of park improvements to Elmendorf Lake
Park. The design and programmatic concepts included the evaluation of various options for flood prone areas, including
the acquisition of certain properties. The acquired property could be used for the creation of detention areas and
stream naturalization segments. 

The detention/ storage areas could also be redeveloped for recreational facilities such as ball fields and trails that are

compatible with periodic flooding. The water quality analysis included the assessment of innovative and less expensive
ways to increase the dissolved oxygen in Elmendorf Lake. 

10426793 / HAN
422 Of 507 3- 44



Bridgeport, CT

CLIENT

U. S. Department of Housing
and Urban Development, 

Connecticut Department of

Housing

PROJECT DATES

Start: 2013

Expiration: Ongoing

RELEVANT FEATURES

Modeling and Analyses

Design and Feasibility

Community Outreach

Benefit Cost Analysis

Policy Recommendations

NE- 1 0

ARCADIS

partment of Housing, 

Since 2013, Arcadis and Waggonner & Ball have worked with the City of Bridgeport on a number of projects aimed
at creating a model city for coastal adaptation and resilience. Through Resilient Bridgeport, a joint urban design, 
architecture, engineering, planning, and community engagement team is working with the State of Connecticut
Department of Housing, the City of Bridgeport, and local citizens to develop a resilience strategy and pilot project for
Bridgeport' s South End and Black Rock Harbor areas targeted at alleviating acute and chronic flood risk. 

This work is funded in part by HUD' s Rebuild by Design ( RBD) competition as part of the federal response to
Hurricane Sandy. In 2014, HUD initiated the National Disaster Resilience Competition ( NDRC), which broadened
federal support for resilience efforts. With $ 10 million awarded through Rebuild by Design and an additional $ 42 million
funded through NDRC, Bridgeport has the opportunity to show how a comprehensive and multi -layered approach to
building resilience can reduce risk and enhance quality of life along the water' s edge. Resilient Bridgeport provides a
framework through which the community can define and implement that vision. Shaped by the design team and through
an ambitious public engagement program, the resilience strategy contains best practices, innovations, and design
principles that provide guidelines for preparation and adaptation to climate change; improve connectivity throughout the
city and region; catalyze sustainable development; and strengthen local ecosystems. 

Modeling and Analyses: Arcadis is leading the modeling and analyses of waves in nearby waterbodies, including the
Long Island Sound, to understand the design height and wave potential of flood risk reduction measures for a variety of
flood recurrence intervals and sea level rise scenarios. 

Design and Feasibility: Using information from the modeling process as well as Designs from Waggonner & Ball and

Yale UDW, Arcadis examined engineering feasibility and probable cost estimates of alternative resiliency designs such
as constructing berms, implementing green infrastructure, and laying new stormwater infrastructure. 

Community Outreach: Resilient Bridgeport involves a robust community outreach and stakeholder engagement
process. Community outreach events have occurred nearly every two months to inform community members of
advancements in the project, and have included town -hall style meetings, as well as open houses with 6- foot by
6- foot physical models to help community members conceptualize recommendations. Moreover, the Team has co -led

10426793 / HAN
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ARCJaDISSection 3. Experience and References

meetings with a suite of city agencies, such as the Bridgeport Water Pollution Control Authority, as well as supported
meetings with state agencies, such as Connecticut Department of Energy and Environmental Protection. 

Benefit Cost Analysis: Arcadis completed a HUD approved benefit cost analysis, justifying the public expenditure
and fulfilling the requirements per CDBG- DR funding to identify a pilot project and release funds for further design and
construction. 

Policy Recommendations: Arcadis also is evaluating stormwater and development standards to make the South End
more resilient. 

The work products of Resilient Bridgeport include an Atlas, capturing challenges and opportunities, a Design Strategies
Report, compiling replicable approaches to adaptation and sustainable growth, and a Community Engagement program
that includes a website and printed pamphlets. Efforts will also yield an implemented pilot project for the South End of
Bridgeport that demonstrates best practices and resilient design principles. 
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I
DATE( MM/ DD/ YYYY) 

a oRo
CERTIFICATE OF LIABILITY INSURANCE 05/ 2712020 THIS CERTIFICATE IS ISSUED AS

A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR

NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES

NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER( S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE

CERTIFICATE HOLDER. IMPORTANT: If the certificate holder

is an ADDITIONAL INSURED, the policy( ies) must have ADDITIONAL INSURED provisions or be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this w certificate does not confer rights
to the certificate holder in lieu of such endorsement( s). PRODUCER CONTACT a NAME: A-

7122 I FAX (
800) 

363-
0105 on Risk Services South, Inc. 

PHONE ( 866) 283 0 Franklin TN
office INC. 

No. Ezt): A/C. No.): 501 Corporate Centre Drive E-

MAIL x Suite 300 ADDRESS: Franklin TN

37067 USA INSURER(

S) AFFORDING COVERAGE NAIC # 
INSURED INSURER A: Lexington Insurance

Company 19437 Arcadis U.S., Inc. INSURERB: 

Indian Harbor Insurance Company 36940 630 Plaza Drive Suite 200
INSURER C: Highlands
Ranch Co 80129 USA

INSURER D: INSURER E: INSURER
F: COVERAGES

CERTIFICATE NUMBER: 

570081884289 REVISION

NUMBER: THIS IS TO CERTIFY THAT

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM

OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS EXCLUSIONS AND CONDITIONS OF SUCH

POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested INSR LTR TYPE OF INSURANCE

ADDLSUBR POLICY EFF POLICY
EXP INSD WVD POLICY NUMBER POLICY

MM/ DDL LIMITS COMMERCIAL
GENERAL

LIABILITY EACH
OCCURRENCE

CLAIMS Q OCCUR DAMAGE TO

RENTED MADE PREMISES (
Ea occurrence) MED

EXP (
Any one person) 

PERSONAL & ADV INJURY GEN' L

AGGREGATE LIMITAPPLIES PER: 

GENERAL AGGREGATE W N 7 P- POLICY LOCPRODUCTS -COMP/
OP

AGG o JECTRO OTHER: o r

AUTOMOBILE

LIABILITY
COMBINED SINGLE

LIMIT

Ea accidentl
ANY AUTO BODILY

INJURY( Per

person) SCHEDULED OWNED BODILY INJURY (Per

accident) 
O

Z AUTOS AUTOS ONLY HIREDAUTOSNON -
OWNED

PROPERTY DAMAGE

j O ONLY
AUTOS ONLY Per

accident) 

w 0) UMBRELLA
LIAB OCCUR

EACH

OCCURRENCE

U AGGREGATE EXCESS LIAB CLAIMS -
MADE

DED
I (RETENTION WORKERS COMPENSATION

AND I PER

STATUTEII OTH EMPLOYERS' LIABILITY Y / N ANYPROPRIETOR/ PARTNER
I EXECUTIVE

E.L. EACH ACCIDENT OFFICER/ MEMBER EXCLUDED' Mandatory in

NH) N / A

E.L. DISEASE -

EA EMPLOYEE

If yes, describe under DESCRIPTION

OF OPERATIONS below E.
L. DISEASE - POLICY LIMIT B Env Contr Poll US000903IOE020A

06/ 01/ 2020 06/ 01/ 2021 Each Claim $ 1, 000, 006 Professional & Pollution Annual Aggregate $ 1,
000, 000 SIR applies per policy terns & 

conditions DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (

ACORD 101, Additional Remarks Schedule, maybe attached if more space is required) gig RE: Evidence of Insurance. 
For

Professional Liability coverage, the Aggregate Limit is the total insurance available for claims presented within the policy
period for all operations of the insured. The Limit will be reduced by payments of indemnity and expense. CERTIFICATE HOLDER
CANCELLATION SHOULD ANY

OFTHE ABOVE

DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL

BE DELIVERED IN ACCORDANCE WITH THE _ POLICY PROVISIONS. Arcadis US, Inc. 

AUTHORIZED REPRESENTATIVE + _' 

630 Plaza Drive, Suite 200

Highlands Ranch CA 80129 USA
1988- 2015 ACORD CORPORATION. All

rights reserved. ACORD25 (2016/ 03) The

ACORD name and logo are registered marks of ACORD 426 of 507



AGENCY CUSTOMER ID: 570000005571

LOC #: 

ADDITIONAL REMARKS SCHEDULE
AGENCY NAMED INSURED

Aon Risk services South, Inc. Arcadis U. S., Inc. 

POLICY NUMBER

See Certificate Number: 570081884289

CARRIER

I
NAIC CODE

see Certificate Number: 570081884289 EFFECTIVE DATE: 

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 

FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance

INSURER( S) AFFORDING COVERAGE NAIC # 

INSURER

INSURER

INSURER

INSURER

ADDITIONAL POLICIES

INSR

LTR TYPE OF INSURANCE

OTHER

If a policy below does not include limit information, refer to the corresponding policy on the ACORD

certificate form for policy limits. 

F1Claims made

IX I Professional Liabil

IX I and Contractors

IX I Pollution Liability

POLICY POLICY

ADDL SUBR POLICYNUMBER
EFFECTIVE EXPIRATION

LIMITS

INSD WVD
DATE DATE

MM/ DD/ YYYY) ( MM/ DD/ YYYY) 

Page _ of

ACORD 101 ( 2008/ 01) © 2008 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD

427 of 507



DATE( MM/ DD/ YYYY) 
a oRo® CERTIFICATE OF LIABILITY INSURANCE 10/ 23/ 2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER( S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy( ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement( s). 

PRODUCER CONTACTNAME: 
Aon Risk Services South, Inc. PHONE FAX

Franklin TN Office (
AIC. No. Ezt): ( 866) 283- 7122 ( A/ c. No.): 800- 363- 0105

501 Corporate Centre Drive E- MAIL

Suite 300
ADDRESS: 

Franklin TN 37067 USA
INSURER( S) AFFORDING COVERAGE NAIC # 

INSURED INSURERA: Greenwich insurance Company 22322

Arcadls U. S., Inc. INSURERB: XL Specialty Insurance Co 37885
630 Plaza Drive
SuiteSuite 200 INSURERC: XL Insurance America Inc 24554

Highlands Ranch Co 80129 USA INSURER D: 

INSURER E: 

INSURER F: 

COVERAGES CERTIFICATE NUMBER: 570078928171 REVISION NUMBER: 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested

INSR ADDL SUBR
LTR TYPE OF INSURANCE INSD WVD

POLICY EFF POLICY EXP
POLICY NUMBER ( MM/ DD/ YYYY) ( MM/ DD/ YYYY) LIMITS

A
X COMMERCIAL GENERAL LIABILITY GECO01076118 101011201Y 10/ 01/ 2020 EACH OCCURRENCE 1, 000, 000

CLAIMS - MADE OCCURFXJPREMISES
SIR applies per policy terns & conditions DAMAGE TO RENTED

Ea occurrence) 
1 000, 000

X Contractual Liability MED EXP ( Any one person) 10 , 000

PERSONAL & ADV INJURY 1, 000, 000

GEN' LAGGREGATE LIMITAPPLIESS PER GENERAL AGGREGATE 2, 000, 000

POLICY  JECT

PRO
X LOGI PRODUCTS - COMP/ OP AGG 2 , 000 , 000

OTHER: 

B AUTOMOBILE LIABILITY AECO01075818 10/ 01/ 2019 10/ 01/ 2020 COMBINED SINGLE LIMIT
1, 000, 000Ea accident) 

X ANY AUTO
BODILY INJURY ( Per person) 

OWNEDAUTOS SCHEDULED BODILY INJURY ( Per accident) 

ONLY AUTOS

HIRED AUTOS NON - OWNED
PROPERTY DAMAGE

Per accident) 
ONLY AUTOS ONLY

X Property Damage to Ot

B
X UMBRELLA ILIA. OCCUR UE0001075918 10/ 01/ 2019 10/ 01/ 2020IEACH OCCURRENCE1, 000, 000 EXCESS

LIAB CLAIMS - MADE AGGREGATE
1, 000, 000 DED

I X IRETENTION $ 10, 000 C
WORKERS COMPENSATIONAND RWD943516314 10/ 01/ 2019 10/ 01/ 2020 TH STATUTEJO EMPLOYERS' LIABILITY Y/

N All other States X
B

ANY
PROPRIETOR/ PARTNER/ EXECUTIVE N

N/ A RWR943516714 10/ 01/ 2019 10/ 01/ 202n, E.L. EACH ACCIDENT 1, 000, 000 OFFICER/
MEMBER EXCLUDED? Mandatory

in NH) AK, WI Only E.
L. DISEASE - EA EMPLOYEE1, 000, 000 If

yes, describe under DESCRIPTION
OF OPERATIONS below E. L. DISEASE - POLICY LIMIT 1, 000, 000 DESCRIPTION

OF OPERATIONS / LOCATIONS / VEHICLES ( ACORD 101, Additional Remarks Schedule, may be attached if more space is required) Evidence

of Insurance. CERTIFICATE

HOLDER CANCELLATION SHOULD

ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE

THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS. Arcadls

U.S., Inc. AUTHORIZED REPRESENTATIVE 630

Plaza Drive, Suite 200 Highlands
Ranch Co 80129 USA / e>
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cmOF SEA

RFQ # 20- 05 FORM
E

HOME
OF PELICANI LAND STORMWATER

MASTER PLAN SUB-

CONTRACTORS/ CONSULTANTS LIST Proposer'

s Name: Arcadis U.S., Inc. Phone #: 407. 660. 1133 RFQ

Title: Stormwater Master Plan & Professional

Engineering Services RFQ #: 
20- 05 NOTE: 

List all sub- contractors/ consultants you invited to bid on this project, whether they were selected
or not. If sub - consultants will not be used on this Qylc lrl nt, check the box below. Form must

be submitted with your proposal. Use additional sheets if necessary. The

City reserves the right to reject any proposals if the Proposer names sub -consultants who have previously
failed in the proper performance of an award, or failed to deliver on time contracts of a similar
nature, or who is not in a position to perform under this award. The City reserves the right to inspect
all facilities of any sub -consultant in order to make a determination as to the foregoing. Company

Name
Work

To Be Contact Performed

Person Grant

Funding Assistance / t
Pickering Legislative Liaison Carl Ray Furr Keller, 

Schleicher and MacWilliam2. (

KSM) Engineering and Testing a
u iru ur : i,; Mick Ellison 3

Masteller, 
Moler ",. y ; MMT) Surveying Nikole Plasse Public

Outreach and Education 4

a: e: iri " ;Wd : nc. Assistance Valerie Ciudad - Real A

6. 

Telephone

Number

601.

209. 7777 321.

403. 9120 772.

564. 8050 813.

404. 1572 1-

1I affirm that Sub- contractor/ consultants will not be used to complete projects under
this oypicoc... ,.it. Print

Preparer's Name: Melissa L. Pomales, PE, ENV SP, PMP Title: Vice President Signature: 

Y1- Date: July 31, 2020 Failure

to fully complete, sign and submit this Form may result in reiection of the submittal 429

of 507 5-5



cnOF

SEBAST" FORM
RFQ #

20- OS HOME
OF PELICAN ISLAND F

STORMWATER

MASTER PLAN PROPOSER'

SDISCLOSURE FORM The

undersigned certifies under oath the truth and correctness of all statements and all answers to questions

made hereinafter. Additional sheets may be attached if required. Proposer'

s Name: Arcadls U.S., Inc. Address: 

2301 Maitland Center Parkway, Suite 244 Maitland, 
FL 32751 Contact

Person: Melissa
L. Pomales, PE, ENV SP PMP Title: 

Vice President Phone

No.: 407. 660. 1133 Email

Address: Melissa. Pomales@arcadis. com Federal

Identification No.: This

Business is: ( ) An Individual ( ) A Partnership (X) A Corporation Proposer'

s License No., if applicable: Florida License Engineering: 7917, Geology: GB564, Surveying: LB7062 Attach

certificate of status, competency, and/or state registration1) 

Has your firm or any of its officers, received a reprimand of any nature or been suspended by the Department
of Professional Regulations or any other regulatory agency or professional association within the
last five (5) years? YES [] NO X 2) 

Has your firm, or any member of your firm, been declared in default, terminated or removed from a contract or
job related to the services your firm provides in the regular course of business within the last five (5) years? 
YES  NO X 3) 

Has your firm had against it or filed any request for equitable adjustment, contract claims, bid protest, or litigation
in the past five (5 ears that is related to the services your firm provides in the regular course of business? 
YES X NO See "

Form FA Attachment Litigation History" on the following page. 4) 

Describe each affiliation or business relationship with an employee, board member, elected official(s) or an immediate
family member of any such person of the City of Sebastian. If none, write NONE. None
5) 

Describe ANY other affiliation or business relationship that may cause a conflict of interest. If none, write NONE. 
None

If

yes, state the nature of the request for equitable adjustment, contract claim, litigation, or protest, and state a brief description
of the case, the outcome or status of the suit and the monetary amounts or extended contract time involved. I

hereby certify that all statements made are true and 1 agree and understand that any misstatementor misrepresentationor falsification
of facts shall

becausefor
forfeiture of rights for further consideration of this proposal for the City of Sebastian. Y1 

July 31, 2020 Signature Date

Failure to

fully complete, sian and submit this Disclosure may result in reiection of the submittal 430 of

507 5-6
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mla r. 

Updated

The following is a summary of all litigation for the preceding five years. Such claims are disputed and not reasonably expected to be adversely determined, applicable
insurance is available, and/ or such claims are not reasonably expected to materially impact the financial condition or the operations of Arcadis

Litigation Five-Y tar History: Arcadis U. S., Inc. and All Affiliates

I

Plaintiff
Defendant (Arcadia

Date Suit Filed Nature of Incident
Affiliate) 

Resolution

Government 1 = Case Ongoing
Type of Claim Jurisdiction Business Line

Claim (YIN) 
2 = Dismissal

3 - Resolved/ Settled

4 = Judgement

Plaintiff claims negligence against Arcadia as engineer of record regarding incident
Posts , Donetia Arcadia US Mar-20

related to automobile accident prof. Liability FL Infra N 1

Plaintiff filed suit against the City of New York for personal injury and Arcadia is now a
Johnson, Robert Arcadis of NY Feb- 20

separately named Defendant
General Liability Queens Cnly, NY Env N 1

Third Party complaint filed by Plaintiff related to Johnson v. City of New York
Alliance Energy LLC Arcadis US Feb- 20 General Liability Queens Cnty, NY Env N 1

Arcadis Design & Plaintiff alleges injury by Defendant (employee) droving rental car
Bluck, Melee

Consultancy
Feb- 20 Auto Union Cnty, NJ Env N 1

The Rise Group and Client' s 3rd party claim for contribution in underlying claim against client far
City of Chicago Arcadis US

Feb- 20
negligence ( Hernandez v. CTR JV) General Liability Cook Cnty, IL Infra N 1

Arcadis CE; Arcadis Plaintiff claims negligence resulting in structural damages to residence during
Burnham, Jacoba

FieldTech Solutions
Deo-19

Woolsey Fire remediation General Liability Los Angeles Cnty, CAI Env N 1

O. K. Auto Sale, Inc. Arcadis of Michigan Deo-19
Plaintiff claiming unjust enrichment and , nlerl,, nce with business due to cm - 

prof. Liability Ingham County, MI Env N 2
re of groundwater pump shedova

P. F. Moon Co., Inc. Arcadis US Aug- 19
Third party complaint claiming professional negligence and breach of contract

Breach of Contract Hamilton County, TN Water N 1
causing monetary damages

Beazer East, Inc Arcadis US May- 19 Professional negligence claim related to remediation site Prof. Liability Allegheny Env N 1

U. S. Army Corp of
Appeal before Armed Services Board of Contract Appeals of government' s final

PiKA- Pimie IV, LLC
Engineers

May- 19 decision denying Plaintiffs claim regarding work performed under contract W912DY- Appeal ASBCA Env Y 1

0- D- 0025

Freeman -Lawson, 
Arcadis US Apr- 18

Plaintiff alleges auto -related injury related to Defendant Arcadis employee Tabetha
Auto Hamilton Cnty, OH N 3

Malenee Julie Scott

Corbett, Michael Patrick Arcadis US Feb- 19 Plaintiff alleges personal injury in connection with his work at Croton Water Treatment General Liability New York, NY Wale, N 1
Plant

IVaba, Kenneth Arcadis US/ Aroadis NY Feb- 19 Personal injury for failure to maintain premises in a safe condition I General Liability Queens Cnty, NY Infra N 3

Plaintiff alleges personal injury as a result of a fall on the sidewalk of the premises
Carter, James Lee Arcadis US Feb- 19 known as 90 Barclay Street, New York, New York 10007 and/ or 140 West Street, Geneml Liability New York Cnty, NY Water N 1

New York, New York 10007. 

Donahue, Jennifer Arcadis US Nov- 18 Plaintiff alleges personal injury in connection with auto accident Auto Worcester Cnty, MA N 3

Javier, Cristobal Arcadis US Sep- 18
Plain` alleged personal injury in connection with employment with JVN Restoration

General Liability Bronx Cnty, NY Env N 1
Inc, , an Arcadis subcontractor

Rivera, Jackelyn and
Arcadis US Jul- 18 Plaintiffs allege negligence in connection with CM services Prof. Liability Broward Cnly, FL Infra N 3

Gilberto

Bitsky, Use and Thomas Arcadis US Apr-18 Plaintiffs allege personal injury in connection with slip/ trip and fall General Liability Cook Cnty, IL Infra N 1

Popel, Shulamit Arcadis US Mar- 18 Plaintiff alleges negligence in connection with roadway in construction zone General Liability Cook Cnty, It. Infra N 3

Arcadis Canada RRepro Corporation Mar- 18 Collection matter Breach of Contract Quebec Env N 3

Woodbranch Cowtown Callison R7KL and
Feb- 18 Plaintiff alleges breach of contract and negligence in connection with parking garage Breach of

Tarrant Cnty, TX Infra N 1
Parking Arcadis US plans Contract/prof. Liability

Boud, James Arcadis US Fab- 18 Plaintiff alleges personal injury in connection with performance of his work General Liability Richmond Cnty, NY Water N 1

Burton, Edwin Arcadis US 1an- 18 Employment discrimination claim Employment Middlesex Cnty, NJ Corp N 3

Lecain, Judith and Richard Arcadis US Jan- 18 Plaintiff alleges negligence in connection with intersection design Prof. Liability Chatham Cnty, GA Infra N 1

Flovtus, Devon
Arcadis of NY, Arcadis

Deo-17 personal in' u lion with rformance of his workPlaintiff allegesinjury in connection performance General Liabil' Liability Oran Cn NYOrange Cnty, Water N 3
CE, and Arcadis US

Ne
Arcadis US Nov- 17 Lease dispute Breach of Contract San Diego, CA Corp N 3

Nationwpoal/

rt

Comerstene LLC

Black, Daniel Arcadis of NY Oct- 17 Plaintiff alleges injuries related to fall at construction site General Liability Kings Cnty, NY Water N 2

Boonton Investors, LLC Third -party complaint for premise liability and contribution and indemnification in
and Garden Commercial Arcadis US Oct- 17 connection with underlying personal injury claim ( Edward Larson v. Boonton General Liability Morris Cnty, NJ Env N 1

Properties Investors, LLC, at al.) 

Gnmsley, Rosemary Arcadis US Oct- 17 Plantiff alleges negligence in connection with placement of a concrete barrier in a
Prof. Liability Desoto Parish, LA Infra N 3

consWction zone

IA, cadis US Steadfast Insurance Sep- 17
Insurance coverage claim for failure to pay amounts owed under an environmental

Breach of Contract Westchester Cnty, NY Env N 3

cost cap policy
Bautista, Norman Arcadis US Apr- 17 Wage claims Employment Alameda Cnty, CA Corp N 2

Amcena, Hector Malcolm Pimie Mar- 17 Plaintiff alleges unsafe and hazardous conditions at project site related to injury General Liability Bronx Cnty, NY Water N 2

Barsky, Alla The Rise Group Mar- 17
Plaintiff alleges negligence in connection with roadway and bicycle lane in

General Liability Cook Cnty, IL Water N 3

construction zone

O' Brien, James Malcolm Pimie Feb- 17
Plaintiffalleges unsafe and hazardous conditions at project site related to slip and fall

General Liability Dutch— Cnty, NY Water N 3
injury

City of Newark
Malcolm Pimie and

Feb 17
Client's 3rd party claim for indemnification in underlying claim against client in

Prof. Liability Essex Cnty, NJ Wale, N 2' 
Arcadis US connection with denial of change order request ( Scalar Contracting v. City of Newark) 

City of New York Malcolm Pimie Jan- 17
Breach of contract and design defects related to private wastewater treatment plant

prof. Liability New York Cnty, NY Wale, N 3
upgrades

Weckbecker, Charles Malcolm Pimie Sep- 16
Flat

nr/
liff alleges unsafe and hazardous conditions at project site related to slip and fall

General Liability Nassau Cnty, NY Water N 1

Bedard, Jull Arcadis US Sep- 16 Plaintiff alleges that long tens disability was unjustly terminated Employment USDC - ED PA Corp N 3

Chembliss Arcadis US Aug- 16 Breach of contract and negligence claims related to drilling seances Breach of Contract Broward Cnty, FL Env N 3 Kelly, 

Russell and Paula Arcadis US Aug- 16 Taking
of property, and reverse condemnation claims due to location of sewer pump prof. 

Liability Baton Rouge, LA Wale, N 1 station
adjacent to plaintiffs' home Glenmonl

Adinglon Arcadis
G&M ( BHR) Jul- 16 Plaintiff alleges defect in project design and construction Prof. Liability Duval Cnty, Fl- Bldgs N 3 Kendall

Butenko, 

Aleksey LFR and Arcadis US Jun- 16 Personal injury due to auto accident Auto Sacramento Cnty, CAI N 3 Crawford

Labs Arcadis US Jun- 16 Dispute over contract structure and pricing Breach of Contract Arbitration - IL Env N 3 Lanham, 

Winifred Arcadis
CE and Arcadis Feb-

16 Plaintiff alleges that short term disability was prematurely discontinued and denial of Employment USDC- SD NY Corp N 3 US
long term disability Visionary

Integration Arcadis US Deo- 15 Breach of services agreement- collection Breach of Contract Douglas Cnty, CO Corp N 3 Professionals
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caterer. 

Updated

The following is a summary of all litigation for the preceding five years. Such claims are disputed and not reasonably expected to be adversely determined, applicable
insurance a available, and/ or such claims are not reasonably expected to materially impact the financial condition or the operations ofArcadis

Litigation Five-Y tar History: Arcadis U. S., Inc. and All Affiliates

Resolution

Defendant (Arcadia Government 1 = Case Ongoing
Plaintiff Date Suit Filed Nature of Incident Type of Claim Jurisdiction Business Line 2 = Dismissal

AfFliate) Claim (YIN) 
3 - Resolved/ Settled

4 = Judgement

am ., alleged that family members suffered fatal tllnesaes on property that was
Hayes, Bradley Steven Arcaids US Oct- 15 contaminated by to do metals, alleged a number of defendants, including Arcadis, Prof. Liability USDC - ED KV Env N 2

responsible

Visionary Integration
Arcadia US Sep- 15 Breach of services agreement- collection Breach of Contract Hillsborough Cnty, IL Corp N 3

Professionals

Yonkers Contracting
Arcadis US and Malcom

Sep- 15
Breach of contract claims against client and others, including Arcadia and Malcolm Breach of

Westchester Cnty, NV Water N 1
pimie Pirnie, related to delays and disruptions of project causing monetary damages Contract/ Prof. Liability

City of Chicago
The Rise Group and

Sep- 15
Client's 3rd party claim for contribution in underlying claim against client for

Prof. Liability Cook Cnty, IL Infra N 3
Arced! s US negligence ( Young v. CTR) 

Buono, Anthony Arcadia US Jul- 15 Personal injury due to vehicle collision I Auto Middlesex Cnty, NJ N 2

Rodriguez, Antonio Arcadia US Jul- 15 Personal injury to employee of 3rd party contractor at project she General Liability Middlesex Cnty, NJ Env N 2

Envim- Equipment Arcadia US Jul- 15 Breach of rental agreement- collection Breach of Contract Wake Cnty, NC Env N 3

Honneycuff, Leo Baxter Arcadie US Jun- 15 Taking of property, and reverse condemnation due to location of sewer pump station
prof. Liability Baton Rouge, LA Water N 3

behind plainfiffa home

Interstate Home Loan Arcadia US May- 15
Breach of contract claim against client and negligence claim against Arcadia related

totenvironmental easement
Prof. Liability Suffolk Cnty, NY Env N 2

432 of 507 5- 8
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HOME OF PELICAN ISLAND

STATE OF Florida

RFQ # 20- 05
FORM

STORMWATER MASTER PLAN

DOCUMENT NOTIFICATION AFFIDAVIT

COUNTY OF Indian River

1 Melissa L. Pomales, Vice President

Printed Name) 

to contractually bind Arcadis U. S., Inc. 

Company Name) 

acknowledge that I have legal authorization

I acknowledge that as part of my response to this solicitation I have read and reviewed copies of the
following documents/ notifications, attached: 

Conflict of Interest Disclosure

Drug -Free Workplace Provisions

Public Entity Crimes Notification
Non - Collusive Affidavit

E- Verify Acknowledgement
Immigration Laws Notification

Scrutinized Vendor Certification

No Lobbying Notification
Debarment and Suspension Certification

Vendor Performance Acknowledgement

I hereby swear or affirm that I have reed and that I understand and accept all the requirements and
regulations imposed by the above - refer nced documpntsA- nd that I —cm e ledge and accept that the

above - referenced documents and all rms and conditions co tamed #4erein are included in the
response to this solicitation. 

Signature Date

The foregoing Affidavit was subscribed and sworn to before me this 30 day of

July . 2020, by Melissa L. Pomales who is

personally known to me or who has produced DL as identification and who did take an

oath. 

o nl-)e,.f t 
Notary Pubk Name: 

ublic i rfa i lieND3i Putr1iC Silt• of Fbride s 9

M'mdy MOndesit
My Commission GG 22WS tXExpires 09/ 6t2022

Notary Commission Expiration; 

fp_ilure to fully com lete. slan and submit this -Affidavit may result in resection ofthe subm ttal 433
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APPENDIX 111" 

ATTACHMENT " A" 

CERTIFICATIONS REGARDING DEBARMENT, SUSPENSION, PROPOSED

DEBARMENT, AND OTHER RESPONISBILITY MATTERS

The Offeror certifies, to the best of its knowledge and belief, that: 

1. This contract is a covered transaction for purposes of 2 C. F. R. pt. 180 and 2 C.F. R. pt. 3000. As such
the Contractor is required to verify that none of the Contractor, its principals ( defined at 2 C. F. R. § 
180. 995), or its affiliates ( defined at 2 C. F. R. § 180. 905) are excluded ( defined at 2 C. F. R. § 180. 940) 

or disqualified ( defined at 2 C. F. R. § 180. 935). 

2. The Contractor must comply with 2 C. F. R. pt. 180, subpart C and 2 C. F. R. pt. 3000, subpart C and
must include a requirement to comply with these regulations in any lower tier covered transaction it
enters into. 

3. This certification is a material representation of fact relied upon by City of Sebastian, a political
subdivision of the State of Florida ( the " City"). If it is later determined that the Contractor did not

comply with 2 C. F. R. pt. 180, subpart C and 2 C. F. R. pt. 3000, subpart C, in addition to remedies
available to the Florida Division Emergency Management, the City, and the Federal Government may
pursue available remedies, including but not limited to suspension and/ or debarment. 

4. The bidder or proposer agrees to comply with the requirements of 2 C. F. R. pt. 180, subpart C and 2
C.F. R. pt. 3000, subpart C while this offer is valid and throughout the period of any contract that may
arise from this offer. The bidder or proposer further agrees to include a provision requiring such
compliance in its lower tier covered transactions. 

Signature of Contractor' s Authorized Official

Melissa L. Pomales, PE, Vice President

Name and Title of Contractor' s Authorized

July 31, 2020

Date
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APPENDIX 111" 

ATTACHMENT " B" 

APPENDIX A, 44 C. F. R. PART 18: CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

To be subinitted with each bid or offer exceeding $ 100, 000) 

The undersigned Arcadis U. S., Inc. _ certifies, to the best of his or her knowledge, that: 

Contractor) 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of an agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in

connection with the awarding of any Federal contract, the making of any Federal grant, the making of
any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, 
renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement. 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, 
an officer or employee of Congress, or an employee of a Member of Congress in connection with this

Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit
Standard Form- LLL, " Disclosure Form to Report Lobbying," in accordance with its instructions. 

3. The undersigned shall require that the language of this certification be included in the award

documents for all subawards at all tiers ( including subcontracts, sub -grants, and contracts under
grants, loans, and cooperative agreements) and that all sub -recipients shall certify and disclose
accordingly. 

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by 31, U. S. C. § 1352 ( as amended by the Lobbying Disclosure Act of 1995). Any
person who fails to file the required certification shall be subject to a civil penalty of not less than $ 10, 000
and not more than $ 100,000 for each such failure. 

The Contractor, , certifies or affirms the truthfulness and accuracy of
each statement of its certification and disclosure, if any. In addition, the Contractor understands and
agrees that the provisions of 31 U. S. C. § 3801 et seq., apply to this certification and disclosure, if any. 

Signature of Contractor' s Authorized Official

Melissa L. Pomales, PE, Vice President

Name and Title of Contractor' s Authorized Official

July 31, 2020
Date
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SIAN
RFQ # 20- 05 FOR

M

HOME OF PELICAN ISLAND
STORMWATER MASTER PLAN

ADDENDA ACKNOWLEDGEMENT

Proposer' s Name: Arcadis U. S., Inc. Phone #: 407. 660. 1133

RFQ Title: Stormwater Master Plan & RFQ #: 20- 05
Professional Enqineerinq Services

Proposer shall indicate below all Addenda received. Acknowledgement confirms receipt and

understanding of issued Addenda. Proposer understands that failure to acknowledge any addenda
issued may cause their proposal to be considered non - responsive. To confirm the number of
addenda ( if any), Proposer may contact the Procurement Division at ( 772) 388-8231. 

I

ADDENDDUM # DATE RECEIVED

1
06/ 11 / 2020

2 06/ 25/ 2020

3 07108/ 2020

4 07/ 10/ 2020

5 07/ 22/ 2020

6

l

No Addenda was received in connection to this solicitation. 

Print Preparers Name: Melissa L. Pomales, PE, ENV SP, PMP Title: Vice President

Signature: J I L - Date: July 31, 2020

Failure to fully complete, sign and submit this Form may result in reiection of the submittal

5- 4
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Proposer' s Name: Arcadis U. S. Inc. 

List a minimum of three ( 3) client references that can speak to the Proposer's experience and
performance, within the last five ( 5) years. The City will send Reference Check Surveys via email to the
references provided. If the contact information is incorrect or the reference does not respond, the firm will
lose points awarded for this criterion. 

Company Name: 

Location (City, State): 

Contact Person: 

Contact Number: 

Email Address: 

Dates of Service: 

Services Provided: 

Reference # 1

Escambia County, Florida ` 

Pensacola, FIL

Mr. Christopher Curb, PE, Stormwater Engineering Manager
850. 595- 3419 - — - - 

cacurb@myescambia. com

2014 to Ongoing
Master Plan, flood mitigation planning study, grant
cement services. development of Sub -Basin 2015 j

ation development, and

Plan. uublic outrea, Gh

Reference #2

Company Name: I Columbia County, Florida  l
Location ( City, State): Lake City, Florida I

Contact Person: Mr. David Kraus, Assistant County Manager E

Contact Number: I 386. 758. 1178

Email Address: david_ kraus@columbiacountyfla. com

Dates of Service: 2012 to 2019

Services Provided: Hazard risk and vulnerability assessment, critical facilities inventory, mitigation strategy, 
grant application development, orant manaaement services, and stormwater design

Reference # 3

Company Name: Town of Saugus, Massachusetts

Location ( City, State): Saugus, Massachusetts

Contact Person: Brendan B. CO' Regan, Director of Public Works

Contact Number: 781- 231- 4145

Email Address: Boregan@saugus- ma. gov
Dates of Service: 

I 2018 to Ongoing

Services Provided: 1 IDDE inspections, mapping updates, stormwater O& M program

review, review of MS4 program needs, evaluation of40 priority drainage areas with
top 20 moving forward to concept design with alternatives and full costs. 
Simultaneously under contract to evaluate good housekeeping at municipal
facilities to inform O& M. Costs developed for O& M, MS4, capital projects ( CIP). 
Financial model and plan developed. Resiliency check in place for projects. 

Failure to fully complete and submit this List may result in rejection of the submittal
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HOME OF PELICAN ISLAND

Administrative Services Department

Procurement Division

1225 Main Street

Sebastian, FL 32958

772) 388- 8231

REFERENCE CHECK SURVEY

SUBMIT VIA EMAIL REFERENCES@CITYOTSI BAS' I'IAN. ORG

DATE: 
8/ 17/ 2020

FIRM BEING SURVEYED: ARCADIS U. S., INC. 

1. Describe the scope of work performed by this firm for your organization or Provide Project Nlame, 

Bristol Park Hazard Mitigation Grant Program ( HMGP) - Grant Management Services acquisition S demolition

Pin Oak Hazard Mitigation Grant Program ( HMGP) - Grant Management Services acquisition Sr der;'; olition

Delano HMGP- Grant Management Services for a $ 7M drainage project. 
2. Rate each of the criteria on a scale of 1- 5, 5 beina very satisfied and 1 beino very unsatisfied. Please rate each criterion
to the best of your knowledge. 

If you do not have sufficient knowledge of past performance in a particular area, please sav NIA. 

IT CRITERIA

Provided services in a timely manner
Professionalism of Firm

3 Uustomer Service and Response Time to Client Inquiries

4 Quality of Work Performed
5 Ability to Maintain Accurate Documentation - Invoices

6 Overall Client Satisfaction

3. Did this firm secure any grant funding for your organization? If so, provide the amount? 
Brest' Park - $ 6. 5 E li; lion, Pin Oak -- $ 397K, Delano -$ 7. M ( Phase 2 award pending). Addifiorfally, Arcadis
submitted a Global Matcii project of which resented in 1001% federal funding instead of 25% match. 

4. Were there any problems encountered with this firm during performance of the project? If so, how were they resolved? 
No problems with the f rrn. 

5_ Would you re -hire this firm? 

Yes: Yes I would rehire Arcadis

No: 

Maybe: 

PERSON COMPLETING THE SURVEY

COMPANY NAME: Escambia County BOCC- Engineering Department

NAME: Christopher ' Chris" Curt, Stormwater Engineering Manager

CONTACT INFORMATION: $
50-.554-3038 ( cell) or 850- 595- 3419 ( 0) 

01r15topher A Curb
u" k' 2020M. 1715: 47:49SIGNATURE: _ 

cM•ixr
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MCF

Administrative Services Department

Procurement Diviallon

1225 Main Street

Sebastian, FL 32EISB
ROME OF PELICAN ISLAND ( 772) 388- 8231

REFERENCE CHECK SURVEY

SUBMI' I' VIA EMAIL: REFERENCES s@CITYOFSEBASTIA. N, 0RG

ATE: 1 f i 2' 

FIRM BEING SURVEYED: ARCADIS U. S., INC. 

1, Describe the scope of work performed by this firms for your organization or Provide Project Name. 

2. Rate each of the criteria on a scale of 1- 5, 5 beina very satisfied and 1 beino very unsatisfied. Please rate each criterion
to the hest of your knowledge. 

lltyou do not have sufficient knowledge of oast performance in a particular area. please sav NIA. 

ITEM

1T

3
4

5

6 

CRITERIA

Provided services in a timely manner
Professionalism of Firm

Customer Service and Response Time to Client Inquiries

Quality of Work Performed

Ability to Maintain Accurate Documentation - thvoices

Overall Client Satisfaction

M1

3. Did this firm secure any grant funding for your organization? If so, provide the amount? 

3// 
l r

i' 9 j .... %¢ in%• f, ry,
o

naC,.
r. v /, , 

XVrj''r/ 1frGf7, Jx.. 4o r di ira Uc,,' / l/+:n
4' J[ 7 [ T/IJ#wJ F' w C•r.. c.-•. c- F r

F+,. r.r.tt .. 

4. Were there any problems encountered with this firm during performers a of he project? If so, how were they resolved? 
I,. c. 

j¢
c f 1̀ff fi / dsr rlcr 

jrr- CJ:. r Ei 7` /+' rr•- 1 / 

5. Would you re -hire this firm? 

No: 

J

Maybe: 

PERSON COMPLETING THE SURVEY

COMPANY NAME: (. a G̀<y6 C a • >;. 

NAME: ';' J

CONTACT INFOPMATIO3 7z oSIGNATURE: 
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Mi

Administrative Services Department

Procurement Divlslon

sue 1225 Main Street

Sebastian, FL 32958
HOMF OF PELICAN ISLAND ( 772) 388- 8231

REFERENCE CHECK SURVEY

SUBMIT VIA.EMAJL: REFERENCES(a CITYOFSEBASTIAN. C7KG

DATE: 

FIRM BEING SURVEYED: ARCADIS U. S., INC. 

1. Describe the scope of work performed by this firm for your organization or Provide Project Name. 

4

Q , p..  fJ ti r" tti+`+u. G + t  1 i C. ua ' C' Cf î.r— 

2. Rate each of the criteria on a scale of 1- 5, 5 beinU very satisfied and 1 beinn very unsatisfied. Please rate each criterion
to the best of your knowledge. 

If you do not have sufflclent knowledge of past performance in a particular area, please sav NIA. 

ITEM CRITERIA

1 Provided services in a timely manner
2 Professionalism of Flrm

3 Customer Service and Response Time to Client Inquiries

4 Quality of Work Performed
5 Ability to Maintain Accurate Documentation - Invoices
6 Overall Client Satisfaction

SCORE

3. Did this firm secure any grant funding For your organization? If so, provide the amount? 

4. Were there any problems encountered with this firm during performance of the project? If so, how were they resolved? 

5. Would you re -hire this firm? 

Ye

N o: 

Maybe: 

PERSON COMPLETING THE SURVEY

COMPANY NAME: + r.\ 

NAME: C ' y s~ ,-• 

CONTACT INFORMATION: w

SIGNATURE; 
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STORMWATER MASTER PLAN AGREEMENT

RFQ # 20- 05: Stormwater Master Planning S Professional Engineering Services

This Agreement is entered into by the parties this day of 2020, 

1. Parties: 

City of Sebastian, a municipal corporation of the State of Florida, ( City). 

and

Arcadis U. S., Inc. ( Consultant). 

2. Designated Contact Person as to C1t : 

Kenneth Griffin ( PROJECT MANAGER) 

Public Works Director & City Engineer
1225 Main Street

Sebastian, Florida 32958

Phone: 772- 228- 7056

Email: kgriffin@cityofsebastian. org

3. Designated Contact Person as to Consultant: 

Melissa L. Pornales, PE, ENV SP, PMP

Vice President

2301 Maitland Center Parkway, Suite 244
Maitland, FL 32751

Phone: 407- 660- 1133

Email: melissa. pomales@arcadis. com

4. Intent. City of Sebastian is engaging the services of the Consultant to provide update to the City' s
Stormwater Strategic Plan and the Stormwater Master Plan. The Stormwater Master Plan update

shall identify and prioritize goals to be achieved by the Public Works Department - Stormwater
Division and provide strategies supporting achievement of these goals. 

Stormwater Master Plan update shall provide clear, comprehensive and forward - looking master plan
based on the goals and strategies of the Stormwater Strategic Plan. It shall present a detailed
investigation into key component of City's Stormwater program; establish goals and foundation for
future policy decision. Stormwater Master Plan update shall be based on a 5- year program and
provide outlook for the following 5 years. 

5. Services. Consultant shall provide Stormwater master planning and professional engineering
services, in accordance with Section 287. 055, F. S. Consultant' s Competitive Negotiation Act

CCNA"). Consultant shall ensure compliance with 2 C. F, R. § 200. 326 and 2 C. F. R. Part 200, 

Appendix I, FEMA Federal Requirements. The Services to be provided by Consultant are summarized
in Exhibit " B", attached to this Agreement. If City identifies any additional Services to be provided by
Consultant that are not covered under the original Agreement, such additional services shall be made

a part of this Agreement by a written Amendment. 

6. Agreement Document. In resolving conflicts, errors, discrepancies, and disputes concerning the
scope of services or other rights or obligations of the parties, precedence shall be given in the
following order ( 1) a fully executed Amendment to this Agreement, (2) provisions of this Agreement, 
3) provisions of the Request for Qualifications, ( 4) provisions of Consultant' s Proposal Submission, 
5) provisions of the Purchase Order, and ( 6) provisions contained in any governmental regulation

incorporated herein by reference. There are no understandings or agreements except as herein
expressly stated. 

1. Exhibit " A" — Proposal submitted by Consultant
2. Exhibit " B" — RFQ # 20- 05 Solicitation Documents, including any addenda, plans and specifications

7. Term and Completion Time. The duration of the Agreement shall be for a two ( 2) year period, with
the option to renew for four ( 4) — two ( 2) year terms contingent upon Consultant' s performance. The
intent to extend the Agreement will be by written notification to the Consultant by the Procurement
Division 90_ days prior to agreement expiration. 
NOTE: The City reserves the right to allow for any approved extensions. 

City of Sebastian, Florida 1 Arcadis U. S., Inc. 
RFQ # 20- 05 Stormwater Waster Planning & Professional Engineering Services Page 1 of 8
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S. Compensation. Compensation of professional services fees shall be proposed by way of CSA for
prior approval and possible negotiation. Maximum cost of all fees shall be set forth on CSA. All fees
will be mutually agreed upon by the City and Consultant through negotiations in accordance with
Section 287. 055, F. S. CCNA. The fees the performance of scope outlined in the CSA includes, but
not limited to time charges, professional associates, and other direct costs with a not exceed the
estimated costs. If, as the actual work progresses, the Consultant has reason to believe that the cost
for the task will be greater than estimated, the Consultant shall notify the City in writing to that effect, 
giving the revised estimate of such cost for said work and, upon acceptance by the City in writing, the
revised estimate shall become the estimated cost which the Consultant will use in good faith effort not
to exceed. NOTE: The City shall not be obligated to reimburse the Consultant for cost incurred
in excess of the estimated costs set forth above. 

Completed work must be inspected and accepted by the City of Sebastian' s designated Project
Manager. Payments shall be made in accordance with the Florida Prompt Payment Act, Section 218, 

Florida Statues. NOTE: The City reserves the right to request additional information or
documentation to detail items on payment request. 

9. COVID- 19 Disclaimer. Due to the public health and safety concerns relating to the COVID- 19 Virus, 
the Stakeholder may, in their sole discretion, unilaterally alter the Term or other terms of the
Agreement( s) or purchase order( s) to ensure the safety and welfare of the Stakeholders residents
and employees. No prior written notice shall be necessary to modify the Term pursuant to this
paragraph. Unless otherwise explicitly stated, all other provisions of the Agreement or Purchase
Order shall be binding upon the parties. 

10. Notices. All notices between City and Consultant, as required under the Agreement, shall be by
telephone, facsimile, e- mail, mail, or by personal delivery to the respective designated contact person
identified above. Either designated recipient may notify the other, in writing, if someone else is
designated to receive notice. 

11. Modification of Agreement. The Agreement may only be modified or amended upon mutual written

agreement of City and Consultant. No oral agreements or representations shall be valid or binding
upon City or Consultant. No alteration or modification of the Agreement terms, including substitution
of product, shall be valid or binding against City. Consultant may not unilaterally modify the terms of
the Agreement by affixing additional terms by incorporating such terms onto Consultant' s documents
forwarded by Consultant to City for payment. City' s acceptance of product or processing of
documentation on forms furnished by Consultant to City for approval or payment shall not constitute
acceptance of the proposed modification to terms and conditions. 

12. City' s Project Manager. City shall designate a Project Manager. All work done by the Consultant
shall be subject to the review, inspection and acceptance of the Project Manager and the City. Any
and all technical questions which may arise as to the quality, completeness and acceptability of work
performed, or work to be performed, interpretation of planslspecifications and all technical questions
as to the acceptable fulfillment of the Agreement on the part of the Consultant shall be referred to the
City Manager who will resolve such questions. All work shall be subject at all times to inspection and
review by the Project Manager and the City. 

13. Change Orders. City may at any time, as the need arises, order changes within the scope of the
services without invalidating the Agreement. If such changes result in an increase or decrease in the Bid
Price( s), or in the time required for performance of the Services, an equitable adjustment shall be
authorized by way of a Change Order. 

THIS SPACE INTENTIONALLY LEFT BLANK

City of Sebastian, Florida 1 Arcadis U. S., Inc. 
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14. Indemnification and Hold Harmless. The Consultant shall indemnify and hold the City harmless
from any and all personal injury or property damage claims, liabilities, losses or causes of action
which may arise out of the use and occupancy of the property by the Consultant, its family, 
associates, consultants, agents, employees, customers and attendees. Nothing in this agreement
shall be construed as the City waiving its immunity pursuant to § 768. 28, et seq., Florida Statutes, or

any other sovereign or governmental immunity. The selected Proposer shall pay all claims and losses
in connection therewith, and shall investigate and defend all claims, suits, or actions of any kind or
nature in the name of the City, where applicable, including appellate proceedings, and shall pay all
costs, judgments, and attorney' s fees which may be incurred thereon. The selected Proposer
expressly understands and agrees that any insurance protection required by this agreement or
otherwise provided by the selected Proposer shall in no way limit the responsibility to indemnify, keep
and save harmless, and defend the City or its officers, employees, agents, and instrumentalities as
herein provided. 

15. Termination of Agreement. Either party may terminate this Agreement by giving the other party
thirty ( 30) days written notice. If either party defaults in the performance of this Agreement or
materially breaches any of its provisions, the non -defaulting party may, at its option, terminate this
Agreement by giving written notification thereof to the defaulting party. In the event of termination, 
City will be responsible for compensating Consultant only for those Services satisfactorily completed
or partially completed up to the date of termination. Consultant shall not be entitled to compensation

for loss of anticipated profit. 

16. Licenses and Certifications. Consultants, or its sub- consultant( s), shall possess and maintain
during the term of this Agreement any and all licenses required to perform the Services covered
under this Agreement, as stipulated by the State of Florida and The City of Sebastian. 

17. Public Records: Consultant will keep and maintain public records required by the City to perform
the service. 

If Consultant has questions regarding the application of Chapter 119, Florida Statutes, to the
duty to provide public records relating to this agreement, contact Jeanette Williams, 

Custodian of Public Records, at ( 772) 388- 8215, jwilliamsna citvofsebastian. orq or
1225 Main Street, Sebastian, FL 32958. 

18. Warranties: 

18. 1 Warranty of Ability to Perform. Consultant warrants that, to the best of its knowledge, there
are no pending or threatened actions, proceedings, investigations, or any other legal or financial
conditions, that would in any way prohibit, restrain, or diminish Consultant' s ability to satisfy its
obligations under the Agreement. 

18. 2 Warranty of Standard Care, In the performance of professional services, Consultant will use
that degree of care and skill ordinarily exercised by other similar professionals in the field under
similar conditions in similar localities. Consultant will use due care in performing its Services and
will have due regard for acceptable professional standards and principles. Consultant' s standard
of care shall not be altered by the application, interpretation, or construction of any other
provision of this Agreement. If any of the Services performed by Consultant do not comply with
the foregoing warranties and City notifies Consultant of such, then Consultant shall ( at its sole
expense) promptly re -execute the nonconforming Services. All such re -performed Services shall
be performed on a mutually agreed schedule. Consultant shall and does hereby assign to City
the benefits of any of Consultant' s sub - consultant' s or sub -consultant' s warranties. Such

assignment shall not relieve Consultant of its warranty obligations for performance or standard of
care to City under this Agreement. 

18. 3 Warranty of Title, Title to any work product furnished by Consultant under the Agreement shall
pass to City to the extent of the payments made for such by City, or on the date that City accepts
the completed Services of Consultant. When title passes to City in accordance with the
Agreement, Consultant warrants that the work product furnished will be free and clear of all
security interests, liens and encumbrances or claims of any party. 
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Insurance. During the term of the Agreement, Consultant, at its sole expense, shall provide insurance
of such a type and with such terms and limits as noted below. Providing and maintaining adequate
insurance coverage is a material obligation of Consultant. Consultant shall provide City a
certificate( s) of insurance, evidencing such coverage. It is the Consultant' s responsibility to ensure
that the City has current Certificate( s) of Insurance at all times during the duration of the agreement, 
including renewal terms. 

19. 1 Minimum Insurance Requirements. The coverage' s, limits or endorsements required herein protect
the primary interests of City, and these coverage' s, limits or endorsements shall in no way be required
to be relied upon when assessing the extent or determining appropriate types and limits of coverage to
protect Consultant against any loss exposures, whether as a result of the Project or otherwise. The
requirements contained herein, as well as City's review or acknowledgement, is not intended to and
shall not in any manner limit or qualify the liabilities and obligations assumed by Consultant under this
Agreement. 

General Liability Insurance Not less than $ 1, 000, 000 Combined Single Limit per each occurrence. 

Professional Liability Not less than $ 500, 000 per each occurrence, covering any damagesError & Omissions) 
caused by an error, omission or any negligent acts. 

Automobile Liability Not less than $ 500, 000 Combined Single Limit

In accordance with Florida Statutes 440, maintain worker' s

Worker' s Compensation compensation insurance to the extent required by law for all their
employees to be engaged in work under this Agreement. 

19. 2 Other Insurance Provisions: 

19. 2. 1 City of Sebastian, its council members, officers, employees and agents are to be covered
as an Additional Named Insured on all policies except Worker' s Compensation. The

coverage shall contain no special limitation on the scope of protection afforded to the City, 
its council members, officers, employees and agents. Consultant shall provide a Certificate
of Insurance to City with a thirty ( 30) day notice of cancellation and/ or changes in policy
language, and ten ( 10) day notice if cancellation is for nonpayment of premium. The

certificate shall indicate if coverage is provided under a " claims made" or " occurrence" 
form. 

19. 2. 2 For all policies of insurance: Consultant and its insurance carrier waive all subrogation

rights against City for all losses or damages that occur during the agreement and for any
events occurring during the agreement period, whether the suit is brought during the
agreement period or not. The City requires General Liability policies to be endorsed with
CG 24 04 Waiver of Transfer of Rights of Recovery Against Others to Us or similar
endorsement, and a WC 00 0313 Waiver of Our Right to Recover from Others for Workers

Compensation coverage. 

THIS SPACE INTENTIONALLY LEFT BLANK
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20. Additional Terms and Conditions ( alphabetically listed): 

20. 1 Assignment, Neither City nor Consultant shall sell, assign or transfer any of its rights, duties or obligations under the
Agreement without the prior written consent of the other Party. In the event of any assignment, Consultant remains
secondarily Gable for performance of the Agreement, unless City expressly waives such secondary liability. 

20. 2 Bankruptcy or Insolvency. Consultant shall promptly notify City in writing of the filing of any voluntary or involuntary
petition for bankruptcy and/ or of any insolvency of Consultant or any of its sub -consultants who are involved in the
provision of the Services under this Agreement. 

20. 3 Compliance with Laws. Consultant shall comply with all laws, rules, codes, ordinances, and licensing requirements that
are applicable to the conduct of its business, including those of Local, State and Federal agencies having jurisdiction and
authority. These laws, shall include, but not be limited to, Chapter 287 of the Florida Statutes, the Uniform Commercial
Code, the Immigration and Nationalization Act, the Americans with Disabilities Act, the United States Occupational

Safety and Health Act, the United States Environmental Protection Agency, the State of Florida Department of
Environmental Protection, and all prohibitions against discrimination on the basis of race, religion, sex, creed, national

origin, handicap, marital status, sexual orientation, gender identity or expression or veteran' s status. Violation of such
laws shall be grounds for termination of the Agreement. 

20. 4 Conflict of Interest. Consultant covenants that it presently has no interest and shall not acquire any interest which
would conflict in any manner of degree with the performance of the Services covered under this Agreement. 
Furthermore, Consultant warrants that it has not employed or retained any company or person, other than a bona fide
employee working solely for Consultant to solicit or secure this Agreement and that it has not paid or agreed to pay any
person, company, corporation, individual, or firm, other than a bona fide employee working solely for Consultant any fee, 
commission, percentage, gift or other consideration contingent upon or resulting from the award or making of this
Agreement_ Consultant, and its sub -consultants at any tier, certify that they have not entered into any agreement, sub - 
agreement, or arrangement in connection with the Project covered under this Agreement, or of any property included or

planned to be included in the Project, in which any member, officer, of employee of Consultant or its sub -consultants, 
during its tenure, or for two years thereafter, has any interest, direct or indirect. 

20. 5 Correction of Services. Consultant shall promptly remove from the premises all Services rejected by City for failure to comply
with the Agreement, whether incorporated into the Project or not, and Consultant shall promptly replace and re -execute the
Services in accordance with the Agreement, without additional expense to City, and shall bear the expense of making good all
Services of other consultant' s work destroyed or damaged by such removal or replacement. All removal and replacement of
Services shall be done at Consultant' s expense. If Consultant does not take action to remove such rejected Services within

ten ( 10) calendar days after receipt of written notice from City, City may remove such Services on their own and store the
materials at the expense of Consultant. 

20. 6 City Funds. If sufficient funding is not available for Consultant to complete the Services, City reserves the right to modify
the terms and conditions of the Agreement to change the Scope of Services to reduce the cost to match any available

funding. If such modifications to the Scope of Services are not feasible, or if funding has been totally exhausted prior to
Consultant' s completion of its Services, the Agreement shall be terminated on terms reasonably acceptable to both
parties. Additionally, in accordance with Section 216, 347, Florida Statutes, and as provided herein, Consultant may not
expend any City funds for the purpose of lobbying the legislature, or local, state or federal agencies. 

20. 7 Debarment. Consultant certifies to the best of their knowledge and belief, that they and their principals 1) are not
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered
transactions by any Municipal, City, State or Federal department or agency, 2) have not, within a three- year period
preceding execution of this Agreement, been convicted of or had a civil judgment rendered against them for commission
of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public ( Federal, State or
local) transaction or agreement under a public transaction; violation of Federal or State antitrust statutes or commission
of embezzlement, theft, forgery, bribery, falsification or destruction of records; making false statements; or receiving
stolen property, 3) are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
Federal, State or local) with commission of any of the offenses enumerated above, 4) have not within a three- year

period preceding execution of this Agreement had one or more public transactions ( Federal, State or local) terminated for
cause or default, and 5) will advise City immediately if their status changes and will provide an explanation for the
change in status. 

20. 8 Discriminatory Vendor. Consultant certifies that they are not subject to Section 287. 134 ( 2)( a) which specifies that an
entity or affiliate who has been placed on the discriminatory vendor list may not submit a bidibid on a agreement to
provide any goods or services to a public entity, may not submit a Bid/ Bid on a agreement with a public entity for the
construction or repair of a public building or public work, may not be awarded or perform work as a consultant, supplier, 
sub -consultant, or consultant under a agreement with any public entity, and may not transact business with public entity. 

20. 9 Dispute Resolution. For any dispute concerning performance of the Agreement, which includes without limitation
controversies based upon breach of agreement, mistake, misrepresentation, or other cause for agreement modification

or rescission, City shall attempt to reach a mutual agreement as to the settlement and resolution of the dispute with
Consultant. Should a mutual agreement not be reached, City shall render a decision and reduce such to writing and
serve a copy on Consultant. The decision shall be final and conclusive. 

20. 10 Documentation. All tracings, plans, specifications, maps, computer files and/ or reports prepared or obtained under this
Agreement, as well as all data collected, together with summaries and charts derived there from, will be considered

works made for hire and will become the property of City upon expiration or termination of the Agreement without
restriction or limitation on their use. Upon delivery to City of said documenl( s), City will become the custodian thereof in
accordance with Chapter 119, Florida Statutes. Consultant will not copyright any material and products or patent any
invention developed under this Agreement. Copies of these documents are not to be sold or distributed to third parties

without the written consent of City. 
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20. 11 Drug Free Workplace: Consultant certifies that it has in place a Drug - Free Workplace Program in accordance with the

Drug - Free Workplace Act of 1988 ( 41 U. S. C. 702- 706). Refer to Form F submitted with Bid. 

20. 12 Electronic Signature(s). Consultant, if and by offering an electronic signature in any form whatsoever, will accept and
agree to be bound by said electronic signature to all terms and conditions of this Agreement. Further, a duplicate or copy
of the Agreement that contains a duplicated or non -original signature will be treated the same as an original, signed copy
of this original Agreement for all purposes. 

20. 13 Employees, Sub -consultants and Agents. All Consultant employees, sub -consultants, and agents performing any of
the Services under the Agreement shall be properly trained to meet or exceed any specified training qualifications. Upon
request, Consultant shall furnish a copy of certification or other proof of qualification. All employees, sub - consultants, 

and agents of Consultant must comply with all security and administrative requirements of City. City may conduct, and
Consultant shall cooperate in, a security background check or otherwise assess any employee, sub -consultant, and
agent of Consultant. City may refuse access to, or require replacement of, any of Consultant' s employee, sub -consultant
and agent for cause, including, but not limited to, technical or training qualifications, quality of services, change in
security status, or non- compliance with City' s security or other requirements. Such refusal shall not relieve Consultant of

its obligation to perform all Services in compliance with the Agreement. City may reject and bar from any facility for
cause any of Consultant' s employees, sub -consultants, or agents. City shall have the right to review and approve any
sub -consultant used by Consultant. Consultant shall be fully responsible to City for the acts and omissions of its sub - 
consultants, and persons directly or indirectly employed by them. It is Consultant' s responsibility to ensure that their sub - 
consultants are properly licensed to do business in the State of Florida and City of Sebastian, as required by law. 

All workmen must have sufficient knowledge, skill and experience to properly perform the work assigned to them. All
workmen must have proper FDOT safety vest or safety shirts during any mowing, staging of MOT or clean- up operation. 

20. 14 Environmental Issues. All notifications regarding environmental issues or requirements shall be sent immediately to
City' s Contact Person. Unless directed otherwise by City. Consultant is not to contact any local, state or federal
governmental agencies concerning environmental issues involving the Project Site. 

20A5 Equal Employment Opportunity. Consultant shall not discriminate on the basis of race, color, sex, age, national origin, 

religion, and disability or handicap in accordance with the Provisions of: Title VI of the Civil Rights Act of 1964 ( 42 U. S. C. 
2000 et seo.), Title Vll of the Civil Rights Act of 1968 ( 42 U. S. C. § 3601 et sea.), Florida Civil Rights Act of 1992 (§ 

760. 10 et seg.), Title 41 CFR Part 60 for compliance with Executive Orders 11246 and 11375, Title 49 CFR 23 and Title
49 CFR 26 for Disadvantaged Business Enterprises, Age Discrimination Act of 1975 ( 42 U. S. C. § 6101. et seg.), Title 49

CFR 21 and Title 49 CFR 23, Nondiscrimination on the basis of handicap, Title 49 CFR 27. Americans with Disabilities
Act of 1990 ( 42 U. S. C. 12102, et. seq.), Federal Fair Labor Standards Act ( 29 U. S. C. § 201, et seg.), and any other
Federal and State discrimination statutes. Consultant shall furnish pertinent information regarding its employment
policies and practices as well as those of their proposed sub -consultants as the State of Florida Department of
Transportation, the Secretary of Labor, or City may require. The above shall be required of any sub -consultant hired by
Consultant. All Equal Employment Opportunity requirements shall be included in all non- exempt sub -agreements
entered into by Consultant. Sub -agreements entered into by Consultant shall also include all other applicable labor
provisions. No sub -agreement shall be awarded to any non - complying sub - consultant. Additionally, Consultant shall

insert in its sub -agreements a clause requiring sub - consultants to include these provisions in any lower tier sub - 
agreements that may in turn be made. Consultant shall comply with all state laws and local ordinances. 

20. 16 E- Verification System. Consultant shall comply with the Executive order No. 12989 as amended, and Executive Order
No. 11- 116, and agrees to utilize the U. S. Department of Homeland Security' s E- Verify system, httos:// e- 
verifv. uscis. aovlemn, to verify the employment eligibility of: ( 1) all persons employed by Consultant during the

agreement term to perform any duties within Florida, and; ( 2) all persons, including sub -consultants, assigned by
Consultant to perform work pursuant to this Agreement. Consultants meeting the terms and conditions of the E- Verify
System are deemed to be in compliance with this provision. 

20. 17 Force Majeure Event. Neither party shall be considered to be in default in the performance of its obligations under this

Agreement, except obligations to make payments with respect to amounts already accrued, to the extent that
performance of any such obligations is prevented or delayed by any cause, existing or future, which is beyond the
reasonable control, and not a result of the fault or negligence of, the affected party ( a " Force Majeure Event"). If a party is
prevented or delayed in the performance of any such obligations by a Force Majeure Event, such party shall immediately
provide notice to the other party of the circumstances preventing or delaying performance and the expected duration
thereof. Such notice shall be confirmed in writing as soon as reasonably possible. The party so affected by a Force
Majeure Event shall endeavor, to the extent reasonable, to remove the obstacles which prevent performance and shall
resume performance of its obligations as soon as reasonably practicable. A Force Majeure Event shall include, but not
be limited to acts of civil or military authority ( including courts or regulatory agencies), act of God ( excluding normal or
seasonal weather conditions), war, riot, or insurrection, inability to obtain required permits or licenses, hurricanes and
severe floods. 

20. 18 Governing Law and Venue. The Agreement shall be governed in accordance with the laws of the State of Florida. In
the event of litigation with respect to the obligation of the parties to the Agreement, the jurisdiction and venue of such
action shall be an appropriate State Court in Indian River County, Florida. 

20. 19 Governmental Restrictions. If Consultant believes that any governmental restrictions have been imposed that require
alteration of the materials used, the quality, workmanship or performance of the Services offered under the Agreement, 
Consultant shall immediately notify City in writing, indicating the specific restriction. City reserves the right and the

complete discretion to accept any such alteration or to cancel the Agreement at no further expense to City. 
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20. 20 Immigration and Nationality Act: Consultant shall comply with all immigration laws as outlined in 8 USC  1324a - 

Unlawful emplovment of aliens. City will not intentionally award City agreements to any Consultant who knowingly
employs unauthorized Alien workers. Any violation of the employment provisions outlined in the Immigration and
Nationality Act throughout the term of any Agreement with City may result in immediate termination of the Agreement. 
City will consider the employment of unauthorized aliens a violation of Section 274A ( e) of the Immigration and
Nationality Act. Such violation will be cause for unilateral cancellation of the Agreement, by City, if Consultant knowingly
employs unauthorized aliens. 

20. 21 Inspection, Performance, Supervision. City reserves the right to inspect the Services provided by Consultant, whether
partially or fully completed, at any time, as deemed appropriate by City for the purpose of ensuring Consultant's
performance under the Agreement. Such inspections performed by City, shall not be construed as a final approval of
Consultant' s Service, and shall not relieve Consultant from its obligations under the Agreement. City reserves the right

to inspect, at any reasonable time with prior notice, Consultant' s facilities to assess conformity of the provision of the
Services with the Agreement requirements. City reserves the right to investigate or inspect, at any time, whether the
provision of the Services complies with the Agreement requirements. Consultant shall at all times during the Agreement
term remain responsive and responsible. Consultant must be prepared, if requested by City, to present evidence of
experience, ability, and financial standing, as well as a statement as to capacity of Consultant for the performance of the
provision of the Services covered under the Agreement. This paragraph shall not mean or imply that it is obligatory
upon City to make an investigation either before or after award of the Agreement, but should City elect to do so, 
Consultant is not relieved from fulfilling all Agreement requirements. Consultant shall supervise and direct the performance
of its Services and shall be solely responsible for the means, methods, techniques, sequences, and safety of construction and
operations. Consultant will employ and maintain at the Project Site a qualified supervisor or superintendent who shall have
been designated in writing by Consultant as the Consultant' s representative at the Project Site. The supervisor or

superintendent shall have full authority to act on behalf of Consultant and all communications given to the supervisor or
superintendent shall be as binding as if given directly to Consultant. The supervisor or superintendent shall be present on the
Project Site at all times as required to perform adequate supervision and coordination of the Consultant' s Services, 

20. 22 Lawful Claims and Demands. Should any outstanding claims by sub - consultants or suppliers incurred in the

performance of the Services materialize after City has made Payment to Consultant, Consultant will indemnify and save
City harmless from such claims. Acceptance by Consultant of payment shall be and shall operate as a release to City of
all claims and all liabilities to Consultant, other than claims in stated amounts as may be specifically excepted by
Consultant for things done or furnished in connection with the provision of the Services, and for every act and neglect of

City and others relating to or arising out of the provision of the Services covered under this Agreement. Any payment, 
whether final or otherwise, shall not release Consultant or his sureties from any obligations under the Agreement. 

20. 23 Lobbying. Consultant shall not, in connection with the Agreement, directly or indirectly ( 1) offer, confer, or agree to
confer any pecuniary benefit on anyone as consideration for any City officer or employee' s decision, opinion, 
recommendation, vote, other exercise of discretion, or violation of a known legal duty, or ( 2) offer, give, or agree to give

to anyone any gratuity for the benefit of, or at the direction or request of, any City officer or employee. For purposes of
clause ( 2), " gratuity" means any payment of more than nominal monetary value in the form of cash, travel, entertainment, 
gifts, meals, lodging, loans, subscriptions, advances, deposits of money, Services, employment, or agreements of any
kind. 

20. 24 Non -Collusion. Consultant agrees that neither it, nor any of its officers, partners, agents or employees have entered into
any agreement, participated in any collusion, or otherwise taken any action which is in restraint of a free competitive
solicitation in connection with this Agreement, and that Consultant intends to do the work with its own bona fide

employees or sub -consultants and has not provided a response for the benefit of another consultant. Furthermore, 
Consultant certifies that its affiliates, subsidiaries, directors, officers, and employees are not currently under investigation
by any governmental authority and have not in the last ten ( 10) years been convicted or found liable for any act
prohibited by law in any jurisdiction, involving conspiracy or collusion with respect to submitting a response on any public
agreement. 

20. 25 Non -Funding Clause. In the event sufficient budgeted funds are not available or depleted, City shall notify Consultant of
such occurrence and agreement shall terminate without penalty or expense to the City. 

20. 26 Non -Performance Clause. The Consultant recognizes that due to the nature of the services to be performed under this
Agreement, it is essential that the Work be completed in a timely manner in accordance with the schedules approved by
the City. Non-performanceldeficiencies as identified by the City to the Consultant shall be addressed 1. Verbally 2. 
Written Notice. If the deficiency has not been corrected to the satisfaction of the City within the time frame provided, the
City may have the work performed by either its internal personnel or a third party and charge the cost against payments
due the Consultant. Repeated deficiencies may result in the termination of this Agreement. 

20. 27 Permits. The Consultant shall apply for all required building permits from City of Sebastian and is responsible for any
associated fees. 

20. 28 Project Site Conditions. Consultant shall be deemed to have examined Project Site( s), if applicable and to have
secured full knowledge of all conditions under which the Services are to be executed and completed. 

20. 29 Protection of Persons. Consultant will be responsible for the safety of its employees and the employees of its sub - 
consultants, during the provision of the Services. Consultant will be responsible for initiating, maintaining and
supervising all safety programs in connection with the provision of the Services in accordance with applicable safety
standards and regulations, as promulgated by the United States Occupational Safety and Health Act. Consultant shall
report promptly to City any accident or unusual occurrence during performance of the Services, including personal injury
or death to any Consultant employee, sub -consultant employee or any member of the public, or any damage to any of
City' s property, the Project Site, or adjacent property. 
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20. 30 Public Entity Crime. A person or affiliate who has been placed on the convicted vendor list following a conviction for a
public entity crime may not submit a bid, bid, or reply on a agreement to provide any goods or services to a public entity; 
may not submit a bid, bid, or reply on a agreement with a public entity for the construction or repair of a public building or
public work; may not submit bids, bids, or replies on leases of real property to a public entity; may not be awarded or
perform work as a consultant, supplier, sub - consultant, or consultant under a agreement with any public entity; and may

not transact business with any public entity in excess of the threshold amount provided in s. 287. 017. Florida Statutes for
CATEGORY TWO for a period of 36 months following the date of being placed on the convicted vendor list. 

20. 31 Relationship. Consultant is an independent consultant to City in the provision of the Services under this Agreement and

is not an employee, agent, joint -venture, or partner of City. 

20, 32 Remedies. If any event of default occurs, City shall have the right, at the option of City, to pursue all remedies available

at law or equity, including the termination of this Agreement and all rights of Consultant hereunder. Notwithstanding

City' s termination of the Agreement. Consultant shall remain liable to City for all claims for damages, costs or attorney' s
fees arising prior to such termination. 

20, 33 Schedules, Reports and Records. Consultant shall submit to City cost schedules, progress schedules, estimates, 

records, reports, and any other data, as related to the provision of the Services covered under the Agreement. 
Furthermore, City reserves the right to inspect and audit Consultant' s books and records relating to the Agreement, when
deemed appropriate by City. All schedules, reports and records of Consultant, as they relate to the Agreement, shall be

retained by Consultant for a period of three ( 3) years from the date of final payment under the Agreement. 

20. 34 Security and Confidentiality. Consultant shall comply fully with all security procedures of City in the performance of the
Agreement. Consultant shall not divulge to third parties any information obtained by Consultant or its agents, 

distributors, resellers, sub -consultants, officers or employees in the course of the provision of the Services without the
written consent of City. However, Consultant shall be permitted to release information to third parties if such information

is publicly available through no fault of Consultant, information that Consultant developed independently without relying
on City' s information, or information that is otherwise obtainable under State and Federal law as a public record. To

insure confidentiality, Consultant shall take appropriate measures as to its personnel, agents, and sub - consultants. The
warranties of this paragraph shall survive the Agreement. 

20. 35 Severability. If a court deems any provision of the Agreement void or unenforceable, that provision shall be enforced
only to the extent that it is not in violation of law or is not otherwise unenforceable and all other provisions shall remain in
full force and effect. 

20. 36 Survival. All express representations, waivers, indemnifications, and limitations of IiabNty included in this Agreement will
survive completion or termination of the Agreement for any reason. 

20. 37 Taxes. Consultant shall pay all sales, consumer, use and other similar taxes required to be paid by Consultant in
accordance with the laws and regulations of the State of Florida which are applicable to the provision of the Services
under the Agreement. City will not pay for any personal property taxes levied on Consultant or for any taxes levied on
Consultant' s employees' wages. City is a political subdivision of the State of Florida and holds a State of Florida Sales
Tax Exemption Certificate ( No. 85- 8012621778C- 1). All purchases made by City directly from a dealer, distributor or
manufacturer for materials, equipment or supplies (" direct purchase") instead of through the Consultant are exempt from
sales, consumer, use and other similar taxes. 

20. 38 Waiver. The delay or failure by City to exercise or enforce any of its rights under this Agreement shall not constitute or
be deemed a waiver of City' s right thereafter to enforce those rights, nor shall any single or partial exercise of any such
right preclude the City of any other or further exercise thereof or the exercise of any other right. 

21. Authority. Each person signing the Agreement warrants that he or she is duly authorized to do so
and to bind the respective party to the Agreement. 

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, the day and
year noted above. 

ATTEST ( SEAL): 

Jeanette Williams, MMC

CITY CLERK

Approved as to form and legality for
reliance by the City of Sebastian only: 

Manny Anon, Jr. 
CITY ATTORNEY

THE CITY OF SEBASTIAN, FLORIDA: 

BY: 

Paul E. Carlisle, 

CITY MANAGER

ARCADIS U. S., INC. 

BY: 

Melissa L. Pomales

VICE PRESIDENT
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HOME OF PELICAN ISL;A ND CITY COUNCIL AGENDA TRANSMITTAL

Council Meeting Date: October 14, 2020

Agenda Item Title: Approve to Utilize W. O. W. from EcoMight to treat Aquatic Vegetation

Infestation, in the amount of $8, 375. 

Recommendation: Staff recommends that the Council APPROVE use of environmentally safe:, 
organic herbicide W. O.W. to treat heavy infestation of invasive aquatic
vegetation from ECOMIGHT, in the amount of $ 8, 375. 

Background: As a result of the spraying moratorium placed by City Council in November
2019, a heavy infestation of invasive aquatic vegetation has accumulated in Collier CreeklElkcam Canal and
in the City' s Stormwater ponds. Based on other entities testing results of various organic herbicides W. O. VV
showed to be most effective. In October 2019, the City conducted an application testing project at Friendship
Park comparing W.O.W alongside RoundUp, where W. O.W. showed to be equally effective. 

In June 2020, City Council approved City Manager' s request for the trial use of EcoMight' s W.O.W. (Whack
Out Weeds!) in the Hardee Park section of Collier Creek and the Stormwater pond at Garden Club Park. 
During testing in July 2020, this herbicide once again proved to be effective in controlling many of the invasive
aquatic species in these two ( 2) test locations. W. O.W. from EcoMight has been approved for use in City
Parks by the Parks Integrated Pest Management Committee and the City's Natural Resources Board. It is
now Staffs intent to treat the heavy infestation in the waterways with the recommended purchase of three ( 3) 

55 Gallon Drums. 

The price of a 55 Gallon Drum is $ 2, 595 with approximately $ 197 shipping costs, totaling $ 2, 792 per drum. 
The mixture calls for 8 to16 ounces of water per gallon. W. O. W. is exempt from EPA Registration as it is a
mixture of Peppermint Oil, Potassium Sorbate and Sodium Chloride. 

If Agenda Item Requires Expenditure of Funds: 

Budgeted Amount: $ 60,000

Total Cost: $ 8, 376. 00, including in- house labor
Funds to Be Utilized for Appropriation: PestlWeed Control

Administrative Services Department Review: 

ANONNANNY. JR 04

City Attorney Review: 5629

Procurement Division Review, if applicable: 0 
Attachments: 

1. Cost of Purchase

i

City Manager Auth rization: 

Date: Lc. x-^; 
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EcoM GHT

W. O. W. ( Whack Out Weeds!) - 55

Gallon Chum 57, 785. 00wi =) 
Enter Promo Code

Subtotal

Shipping

Tax

Total

7, 785. 00

590. 00

0.00

8, 375. 00

454 of 507



HOME OF PELICAN ISLAND

Council Meetinq Date: 

Agenda Item Title: 

Recommendation

CITY COUNCIL AGENDA TRANSMITTAL

October 10, 2020

Resolution No. R- 20- 12 supporting the IPM Plan for City Parks
and Properties

Staff recommends approval of Resolution R- 20- 12

Background: Last November, the City Council voted to pass a moratorium on
all pesticide usage in the City. That was followed by two IPM Workshops on January 15th
and 23rd of this year, where public input was solicited and welcomed. 

The IPM Sub -Committee was created in February, 2020 by request of the City Council, to

assist City staff in the development of an Integrated Pest Management Plan for the

City' s parks and properties. Over the next 5 months, the IPM Sub -Committee has provided
public notice, agendas, and official minutes for each of its 13 meetings, in accordance with
Florida Sunshine Laws. Additionally, IPM Sub -Committee Updates were provided at
Natural Resource Board, Parks and Recreation Board, and City Council Meetings, each of
which provided for public questions and input. 

The IPM Sub -Committee has coordinated with staff to develop an IPM Plan for the City"s
Parks and Properties, With City Council' s support, it is the intent of the Leisure Services

Department to implement this plan into the department' s standard operating procedures. 

If Agenda Item Requires Expenditure of Funds: NIA

Total Cost: N/ A

Fund to Be Utilized for Appropriation: NIA

Administrative Services Department Review: 

AN ON. MANNY. JR. 1204795

City Attorney Review: 629 `.. ,., 

Procurement Division Review, if required: 

Attachments: 

1. Resolution R- 20- 12

2. IPM Plan for City Parks and Properties ( tuxer - Lc&,-- ) City

Manager Authorization: ` f
Date: 
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RESOLUTION NO. R-20- 12

A RESOLUTION OF THE CITY OF SEBASTIAN, INDIAN RIVER COUNTY, 

FLORIDA, SUPPORTING THE " INTEGRATED PEST MANAGEMENT ( IPM) 

PLAN FOR CITY PARKS AND PROPERTIES" TO BE IMPLEMENTED INTO

CITY POLICY; PROVIDING FOR SCRIVENER' S ERRORS; PROVIDING FOR

EFFECTIVE DATE. 

WHEREAS, City Council believes that a commitment to the environment is integral to a

thriving and livable community; are in support of the " Sustainable Sebastian" Initiative ( R- 

19- 30) and are committed to keeping sustainability in mind while supporting the ecological, 

economic, and social needs of our community, and

WHEREAS, the IPM Sub -Committee was created in February, 2020 by request of the

City Council, to assist City staff in the development of an Integrated Pest Management Plan

for the City' s parks and properties, and

WHEREAS, a pest may be any plant, vertebrate, invertebrate, or pathogen, which may

cause disease, inflict damage, or out -compete the more desirable species for an area, be

aesthetically undesired, or threaten to impact human/ animal health, and

WHEREAS, to adopt an integrated pest management policy is to promote the most

sustainable pest management methods, based on planning and prevention; which aim to

minimize risks to human and environmental health through the limited use of chemicals, by

first promoting biological, physical, mechanical, and cultural pest control methods, while

also remaining economically feasible. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CIT` V

OF SEBASTIAN, INDIAN RIVER COUNTY, FLORIDA, as follows: 
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SECTION 1. SUPPORT FOR THE " IPM PLAN FOR CITY PARKS AND

PROPERTIES". The City Council hereby is in support of the " IPM Plan for City Parks and

Properties", which shall be implemented into City policy and annually reviewed, by the

Leisure Services Director, IPM Coordinator, IPM Sub -Committee, and City Council to

ensure that the four following goals are being achieved to the maximum extent practicable: 

Protect environmental resources by reducing the amount of pollutants entering surface

and ground water and minimizing effects on native plants, animals and habitats

Ensure effective, economic pest management on City property, while minimizing health

risks to the public, City staff, and the environment

Promote the transparency of the City' s pest management activities

Increase public awareness of IPM methods and benefits

SECTION 2. CONFLICT. All resolutions or parts of resolutions in conflict herewith are

hereby repealed. 

SECTION 3. SCRIVENER' S ERRORS. Sections of this resolution may be renumbered

or re -lettered and corrections of typographical errors which do not affect the intent may be

authorized by the City Manager, or the City Manager' s designee, without need of further

action of the City Council by filing a corrected copy of same with the City Clerk. 

SECTION 4. EFFECTIVE DATE. This resolution shall take effect immediately upon its

adoption. 

The foregoing Resolution was moved for adoption by Councilmember

The motion was seconded by Councilmember

and, upon being put into a vote, the vote was as follows: 
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Mayor Ed Dodd

Vice Mayor Jim Hill

Councilmember Christopher Nunn

Councilmember pied Jones

Councilmember Bob McPartlan

The Mayor thereupon declared this Resolution duly passed and adopted this day of
2020. 

CITY OF SEBASTIAN, FLORIDA

WE

ATTEST: 

Jeanette Williams, MMC

City Clerk

Approved as to Form and Content for

Reliance by the City of Sebastian Only: 

Manny Anon, Jr., City Attorney

Ed Dodd, Mayor
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HOME OE PELICAN ISLAND CITY COUNCIL AGENDA TRANSMITTAL

COUNCIL MEETING DATE: October l&
h, 

2020

AGENDA ITEM TITLE: Resolution No. R-20- 24, establishment of the presented
Leisure Services Department Athletic Fees Policy

RECOMMENDATION: Staff recommends that City Council Approve

Resolution No. R-20- 24 for the Leisure Services

Department' s Athletic Fees Policy

BACKGROUND: Staff has developed this policy to identify the fee structure that is to be
in place for our Athletic Field Rentals, Pickleball Court Lighting Token fee, and amending
the Friendship Park Tennis Court User Fees. Athletic field rental fee policy was needed due
to the increase in requests to rent our athletic facilities. The Pickleball Court Lighting was
just installed in September and staff needed to identify a costs for the tokens to operate the
lights. 

In July, 2020 City Council approved having the clay courts at Friendship Tennis Courts
resurfaced to improve the playing surface. During this meeting it was also requested that staff
look into the current fee structure and after review staff is recommending the presented
adjustments to daily and annual fees to use the tennis courts. 

IF AGENDA ITEM REQUIRES EXPENDITURE OF FUNDS: NIA

Administrative Services Department/ CFO Review: _ 

AN ON. MAN NY. JR. 1204795RNC s:mG. 
OUooOU W= USA C, WNNYJR1— nn P

City Attorney Review: 629

Procurement Division Review, if required: 

ATTACHMENTS: 1) Resolution No. R- 20- 24

2) Leisure Services Athletic Fee Policy & Procedure

City Manager Authorization: 

Date: le, 
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RESOLUTION NO. R- 20- 24

A RESOLUTION OF THE CITY OF SEBASTIAN, INDIAN RIVER COUNTY, 

FLORIDA, ADOPTING THE PROVIDED ATHLETIC FIELD RENTAL FEES, 

PICKLEBALL LIGHT FEES AND FRIENDSHIP TENNIS COURT USER FEES; 

PROVIDING FOR CONFLICT; PROVIDING FOR SCRIVENER' S ERRORS; 

PROVIDING FOR EFFECTIVE DATE. 

WHEREAS, the City of Sebastian Leisure Services Department would like to establish

fees specifically for the rental of our athletic fields, establish fees for Pickleball Court

lighting tokens, and amend the Friendship Park Tennis Court User Fees, and

WHEREAS, the City of Sebastian Leisure Services Department Athletic Fees Policy is

presented for approval by the City Council. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY

OF SEBASTIAN, INDIAN RIVER COUNTY, FLORIDA, as follows: 

SECTION 1. The City of Sebastian Leisure Services Department Athletic Field Rental

Fees, Pickleball Court Lighting Token Fees, and Amended Friendship Park Tennis Court

User Fees, as attached hereto as Exhibit " A", is hereby adopted as the revised City of

Sebastian' s Leisure Services Athletic Fees Policy. 

SECTION 2. CONFLICT, All resolutions or parts of resolutions in conflict herewith axe

hereby repealed, including R-05- 41

SECTION 3. SCRIVENER' S ERRORS. Sections of this resolution may be renumbered

or re -lettered and corrections of typographical errors which do not affect the intent may be

authorized by the City Manager, or the City Manager' s designee, without need of further

action of the City Council by filing a corrected copy of same with the City Clerk. 
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SECTION 4. EFFECTIVE DATE. This resolution shall take effect immediately upon its

adoption. 

The foregoing Resolution was moved for adoption by Councilmember

The motion was seconded by Councilmember

and, upon being put into a vote, the vote was as follows: 

Mayor Ed Dodd

Vice Mayor Jim Hill

Councilmember Bob McFartlan

Councilmember Christopher Nunn

Councilmember Fred Jones

The Mayor thereupon declared this Resolution duly passed and adopted this day of , 
2020. 

CITY OF SEBASTIAN, FLORIDA

By: 
Ed Dodd, Mayor

ATTEST: 

Jeanette Williams, MMC

City Clerk

Approved as to Form and Content for

Reliance by the City of Sebastian Only: 

Manny Anon, Jr., City Attorney
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Leisure Services Department Policies and Procedures

SUBJECT: Outdoor Athletic Facility Rental & Athletic Facility User Fees

Effective Date: Revision Date: NA I Revision M NA Page: 1 of 2

Authority: Brian Benton, Leisure Services Director

PURPOSE: 
The purpose of the Outdoor Athletic Facility Rental & User Fee Policy is to outline the
fees that will be charged to individuals, groups or organizations that would like to rent
the City' s outdoor athletic fields as well as fees for Pickleball Court Light Tokens and
Friendship Park Tennis Court User Fees. 

II. SCOPE: 
This policy applies to all individuals, groups, or organizations that are utilizing our
outdoor athletic facilities directly through the City of Sebastian ( except groups that
have user agreements in place with the City of Sebastian, ( ex. Sebastian Sharks and

Sebastian River Area Little League, Inc.). No other group or organization may
sublease the City' s athletic facilities. 

Ill. POLICY: 

All individuals, groups or organizations that wish to utilize the City of Sebastian' s
outdoor athletic fields must obtain a permit and pay the rental fees set forth below for
their specific usage. Permits are not guaranteed and will be issued in the best intE' rest
of the City and their certified user groups. 

Pickleball Court Light Tokens will be available for purchase at the Sebastian Municipal
Golf Course or City Hall during normal operating hours. 

Friendship Tennis Court User fees are to be paid at the tennis court office. 

IV. PROCEDURE: ( Procedures 1 & 2 must only be followed for Athletic
Field Rentals) 
1. Individuals, groups or organizations must fill out the appropriate facility request

forms that specifically state the requested usage information. The forms must be
submitted to the City of Sebastian Leisure Services Department for review at least
60 days prior to the event. 

2. Individuals, groups or organizations will be contacted within 1 to 2 weeks following
receipt of the request forms regarding approval or non -approval of the request. If
the request is approved the organization must provide required insurance

documentation and pay the rental fee to the City of Sebastian Leisure Services
Department. 

3. Listed below are the established fees for Athletic Field Rental Fees, Pickleball

Court Lighting Tokens, and Friendship Park Tennis Court User Fees. 
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Athletic Facility Rental Fees ( All fees, tax additional except Pickleball Token fees and
Friendship Park Tennis Court User Fees) 

Individual Athletic Field Rental Fees

Athletic Field Lighting

Softball/ Baseball Field Maintenance

Multi - Purpose Field Maintenance

City of Sebastian Police

150 ( Full Day) 
75 ( 3 Hours) 

25 per Hour per Field

35 per Hour per staff member
Groom Field, City does not chalk infields) 

100 per Field
Layout field, Striping, Paint) 

40 per Hour per Officer

The City' s Police Department will make the determination of whether or not a Police Officff is
required based on the information provided in the Facility Rental Application. If required, the
organization must make arrangements and payment for an officer to be on -site during the
event. 

Pickleball Complex Lighting and Court Rental Fees

Pickleball Court Light Token Fees $ 5 for 1 token ($ 4.67 + 7% tax) 

Each token is 1 hr and 15 mins. for 2 courts) Or

20 for 5 tokens ($ 18. 69 + 7% tax) 

Pickleball Complex Rental Fees $ 25 per Hour per Court for
Individuals or Lessons

Tournament rentals will be based on

the number of participants and the
length of tournament. ( See application) 

Friendship Park Clay Tennis Court Fees ( Each session is 1 hour and 45 minutes and
includes tax) Session times will begin at Sam, 10am, 3pm, 5pm and 7pm. 

Resident Session Fee: $ 5. 00 ($ 4. 67 + 7% tax) 

Non -Resident Session Fee: $ 7. 00 ($ 6. 54 + 7% tax) 

Junior ( Under 18) Session Fee: $ 3. 00 ($ 2. 80 + 7% tax) 

Resident Single Annual Pass: $ 350 ($ 327. 10 + 7% tax) 

Non -Resident Single Annual Pass: $ 500 ($ 467. 29 + 7% tax) 

Resident Family Annual Pass: $ 450 ($ 420. 56 + 7% tax) 

Non -Resident Family Annual Pass: $ 600 ($ 560. 75 + 7% tax) 

Resident Junior ( Under 18) Annual Pass: $ 100 ($ 93. 46 + 7% tax) 

Non -Resident Junior ( Under 18) Annual Pass: $ 140 ($ 130. 84 + 7% tax) 

Resident Senior ( 65 & Over) Single Annual Pass: $ 250 ($ 233. 64 + 7% tax) 

Non -Resident Senior (65 & Over) Single Annual Pass: $ 400 ($ 373. 83 + 7% tax) 
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HOME OF PELICANISLANd CITY COUNCIL AGENDA TRANSMITTAL

Council Meetin_g Date: October 14, 2020

Agenda Item Title: Approval to Award Invitation to Bid ( ITB) # 20- 08 Roadway Construction
Expansion at Sebastian Municipal Cemetery. 

Recommendation_ The Procurement Division, on behalf of the Public Facilities Department, 

recommends that the Council AWARD ITB # 20- 08 for Roadway Construction
Expansion at Sebastian Municipal Cemetery to TIMOTHY ROSE

CONTRACTING, INC. 

Background: An ITB soliciting these services was advertised via the local newspaper and
released on August 10, 2020 via the City's website; DemandStar. com and VendorLink. com. All bids were due
on September 11, 2020, in which three ( 3) responsive bids were received. Bidder' s had the option of

submitting physical bid packages or conveniently submitting electronically online. All bids were reviewed for
responsiveness by the Procurement Division and reviewed by the end -user department to ensure all
requirements were met as provided in the solicitation documents and specifications. It is recommended to
award ITB # 20- 08 to the lowest, responsive and responsible Bidder, TIMOTHY ROSE CONTRACTING, INC. 

for Roadway Construction Expansion at Sebastian Municipal Cemetery. 

The roadway expansion drawings were completed by MBV Engineering, Inc. The work completed under this
ITB will be Phase I of the expansion project involving roadway construction. 

The bid amount of $ 50, 886. 15 includes a 5% contingency, all labor, materials, supervision, equipment, tools, 
transportation, supplies, traffic control and expertise necessary for providing services in a good, firm„ 
substantial and workmanlike manner at Sebastian Municipal Cemetery located at 1921 N Central Ave., 
Sebastian, FL 32958. Staff is recommending in the best Interest of the City, to not move forward with the
optional work to reconstruct two ( 2) driveways at this time. 

If Agenda Item Requires Expenditure of Funds: 

Budgeted Amount: $ 131, 526

Total Cost: not to exceed $ 50, 887

Fund to Be Utilized for Appropriation: Cemete Tru un

JJAdministrative Services Department Review: 
ppiv. 9MHIh

City Attorney Review: 
ANON. MAN NY. JR. 1204795629',' ""' 

Procurement Division Review, if required: 

Attachments: 

1. Bid Tabulation ITS 20- 08

2. Bid Form submitted by Recommended Bidder
3. Reference Checks for Recommended Bidder

4. Proposed Agreement

City Manager Authorization: 

Date: 
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ROADWAY cONSTRUcTION AT

SEBASTIAN MUNICIPAL CEMETERY EXPANSION

The awarded Contractor agrees to furnish ail labor, matedals, supervision, equipment, tools, transportation, supplies, dafflc control and expertise necessary for providing services In a
good, firm. substantial and workmankke manner, in accordance with the specifioatione listed in Attachment A — Engineer Drawings. Mcferls rasponslble for confirming exactlangths for
bidding. 

I - ROADWAY CONSTRUCTON 010 - 

I Item Description I Oil Unit I GULFSTREAM I JOBEAR TIMMYROSE I

A Grubbl Demo IClearfnL

3. Cfearing & Grub Site 1A Al 2, 710. W $ 3, 794A0 $ 6, t7lO, W $ 9, A9f. 0D $ S, 9W- OD $ E, 1; DDOI 2. 
Installation of Tree Protection1 LS S LOSO. W $ 1, OS0, 13 $ L000. W $ LOW. oD $ 4W. W $ 400AOI I

B Pavement fRoadways1. 
New Roadways S"

Stahllzied 5ubgrade for stabilized shoulder 401 Sy 18. 90 1: 114, 50 ID. 52 4, 260. 60 5. 50 2, 227. SOI B" 
5tabihred 5ubgrade 793 SY 12. 60 9, 991. 80 S 11. 57 S 9, 179. 01 5. 50 5, 154soI 6"
1- 1--k Base 793 Sy 16. 28 12, 910. 04 17. 22 13, 65SA6 16. 00 12, 6118- 00I L5"
ef Type SP9. 5Asphalhc Cpnnele 6A TN S 2612. 50 16, BW. 00 5 169, 25 10, 832. 00 5 187. 00 11, 968, 0,, I

C Draloage 1. 

Swale I 125 CY I $ 18. 50 I $ 2, 312. 50 $ 9. 40 I $ 1, 175. 00 I $ 1S. 0D I $ 1, 8756DI

D Survey & Testing 1. 
Stake out and As -hull) 1 l5 $ 9, 900. 90 $ 5, 900, 00 S 6A= 00 $ 1400. 00 $ 3, 830. 00 S 3, 830. 1, 2. 

Geolechnkal Testing 1 LS $ 2, 52Q. 00 II 2: 520, 00 $ 2, 650. 00 $ II 2, 650. 00W.00 $ I7, ZOO. D]I ROADWAY

CONSTRUCTION BASE HIDTOTAL 62. 932. A4$ 52,

88230 S
48, 463. 67I 9,463.

15I Contingencyl5%af Hid Total) S 3, 146. 64 5 2, 681. a0 $ ROADWAY

CONSTRUCTION TOTAL S 66. 079, 48 $ 60, 528. 37 $ S0, 886. 15I r'

7nONAQ

ROADWAY PAVIN( rr/DRIVEWAY I fApnc MENTS I Item
Description I Quantity Unit I I I Unit Price Total Op

Fevin3
of Fntn nv Driveway to and horn Ma friend CnIes—Ytn Geeebo I9mO1R

RESPONSIl FOR FS' DMATINO MFA5U8EMCNTS MD ENTERING AS QUANTRYS Grade

and cpmpaG eaisiting base SF $ 2. 12 $ 25, 3123; $ 2- f15 I $ 16, 66441.

00 $ 

16- 0 00I $ 576l 1. 5-

Sp- 125 TN $ 262, 50 $ I II 23, 625. 00 S 169. 25 , $ I 12,S. 81 S 1R7. W $ I 21:749. 01 OPTIDNAI) TOTAt 

5 44, 9373; 9,007, R1 29, 509. OS The Bid

Tubl shall remain in fud IorQ and eRective fora period of slaty 160) days after the rime bids are due. Ouring this lime, Bdde, will not revehe or rancel ibis old or withdraw fmm the psmpetition. The Bidder lumber anesrs shay the Rid Tolel herein proposed represents

and includes the entbety of th work lees, prof, 4 eyerAead, genoral reduircments, yv . 1 cend' nipns, ate, of the pro( eR per the ITR dpeumenU. The efdder, 

If awarded, aS, ees to the following: Ccn[ ractor

is responsible (or suhmLssion of completed permit documents Op UCrS Building Oapbrtmen[- Urywill tr rpppnsible for all perml! c9sts- Shall maintains
neatand nr4erlyfpb site, dean up and consandaoon fur site stelege he must-, daily huh CsnlradPr shall
provide a une tl) y—warranty Maur t defects onall workmanship and matedals page1
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SJEECjT" IIOnnWA1' WNVRUCTION AT cLMI ally

HOME OF PELICAN ISLAND
ROADWAY CONSTRUCTION AT

sERASTIAN MUNICIPAL CEMETERY EXPANSION

COMPANY NAME.

is
Timothy Rose Contracting

COMPANYADDR: 1360 Old Dixie Hwy SW Suite 106 Vero Beach, Fl. 37967

CONTACT PERSON: Timothy Rose TITLE: President

PHONE: 1772 5G4 7800 EMAIL: timrose7@comcast. net

The awarded Contraclor agrees to furnish all labor, materials, supervision, equipment, fools, transportation, supplies, fraffrc confrol and expertise
necessary for providing services in a good, Arm, substantial and workmanlike manner, in accorclance Mlh the specifications listed in Attachment A — 
Fnglnear Drawings. Ridder is responsible forconffrming exec/ lengths for bidding, 

f_ 
ROADWAY CONSTR' UCI ION BID

Item I Description Quantity Unit r Unit Price Total

Clearing, Grubbing & Demo

1. Clearing & Grub Site 1. 4 AC $ 5, 800. 00 { $ 8, 120, 00

2. Installation of Tree Protection 1 LS $ 400. 00 $ 400. 00

B Pavement / Roadways

1. New Roadways

6" Stablizied Subgrade for stabilized shoulder 105 I Sy. 

811 Stabilized Subgrade

T _ 

793 I Sy__ 

6" Limerock Base 793 Sy_ 

1. 5" of Type SP 9. 5 Asphaltic Concrete 64 TN

C Drainage

Swale — 

D Survey& Testing

1. Stake out and As -built

2. Geotechnlcal Testing

Contingency ( 5% of Bid Total) 

125 CY $ 15. 00 $ 

1
2, 227, 50

5, 154, 50

12, 688, 00

11, 968. 00

1, 875. 00

1 LS $ 3, 830. 00 $ 3, 830. 00 " 

1 _ Ls $ 2, 200, 00 $ 2, 200. 00

ROADWAY CONSTRUCTION BASE BID TOTAL $ 48, 463. 00

ROADWAY CONSTRUCTION TOTAL $ 50, 8t3G. 15

OPTIONAL) ROADWAY PAVING/ DRIVEWAY IMPROVEMENTS

Item Description I Quantity L Unit Unit Price Total

Paving of Entrance Driveway to and from Area 95 and Driveway to Gazebo

w

OP (
BIDDER RESPONSIBLE FOR ESTIMATING MEASUREMENTS AND FNTERI.NG AS CLUANTII Y) 

144. 00 5, 760. 00Grade and compact exisiting base _ 40 5F $ $ 

1, 51, SP- 12. 5 1 127 TN $ 187. 011 $ 23, 749. 00

OPTIONAL.) ROADWAY PAVING/ DRIVEWAY IMPROVEMENTS TOTAL $ 29, 509. 00

The Bid Total shall remain In full force and effective for a period of sixty ( 60) days after the time bids are due. During this time, Bidder will no[ 
revoke or cancel this bid or withdraw from the competition. The Bidder further attests that the Bid Total herelc proposed represents and includes

the entirety of the work, fees, profil, overhead, general requirements, general Conditions, etc., of the project per the ITB documents. 

The Bidder, if awarded, agreesto the following: 
Contractor is responsible for submission of completed permit documents to Clty' s Building Department. City will be responsible for all penult

costs. 

Shall rnalwain a neat and orderly job site, clean up and consolidation for site storage is a roust on a daily basis
Contractor shall provide a one(l) year warranty against detects on alt workmanship and materials

SIGNATURE: DATE_ 9/ 10/ 2020

Page 1 of 1
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TB # 20- 08 FORnR

HOME Or PELICAN ISLAND
CEMETERY EXPANSION — ROADWAY CONSTRUCTION

REFERENCE LIST

Bidder' s Name: Tirbotby Rose CoiitracLiut; 

List a minimum of three ( 3) client references that can speak to the Bidder' s experience and

performance, within the last five ( 5) years. The City will send Reference Check Surveys via email to the
references provided, If the contact inf©rmatian is Incorrect or the reference does not respond, the Bidder
will lose points awarded for this criterion. 

Company Name: 

Location ( City, State): 

Reference # 1

Crave Isle

Vero B-cacb, Florida

Contact Person: Robert Mullett

Contact Number: 772- 569- 8011

Email Address: groveislecarn@att.ntrt
Dates of Service: On going
Services Provided: Paving

j

Company Name; 

Location! ( City, State): 

Contact Person: 

Contact Number: 

Email Andress: 

Dates of Service: 

Services Provided: 

Reference # 2

Indian River County - stiff-astructure Px9ject Manager
Vero Beach, Florida

Rob 5lcolr- 

772) 226- 1931

Rsleok@ircgoyxom - — 

End Date April 2020 - 

Paying

Reference 03

Company Name: Cha_des Sullivan-. A;ttorng aL Law

Location ( City, State): Vero Beach, Fl. 

Contact Person: Chuck Sullivan

Contact Number: 772-. 567- 4371

Email Address: chuck@casullivai- iImv. com

Dates of Service- On going

Services Provided: Pavixzg

Failure to fully complete and submit this List ma` s result In rejection of the submittal

Page 18 e f- 23
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SEBAST" 

HOME OF PELICAN ISLAND

Administrative Services department
Procurement Division

1225 Main Street

Sebastian, FL 3258$ 

772) 388- 8231

REFERENCE CHECK SURVEY

SUBMIT VIA F,MAIL. REFERENCES@CITYOFSEB ASTIAN. ORG

DATE: q• 

h -'

4

FIRM BEING SURVEYED: TIMOTHY ROSE CONTRACTING

1. Describe the scope of work performed by this firm for your organization or Provide Project name. 

F

2. Rate each of the criteria on a scale of 1- 5, 5 beino very satisfied and 1 beinca very unsatisfied. Please rate each criterion
to the best of your knowledge. 

If you do not have sufficient knowledge of past performance in a particular area. oiease sav N/ A. 

ITEM

4

2

3

4

5

B

CRiTERiA— 

Provided services in a timely manner

Profess+gnallsm of Firm - — 

Customer Service and Response Tune to Client Inquiries

Quality of Work Performed _ 

Ability to Maintain Accurate Documentation - Invoices
eDverali Client Satisfaction

3, Chid this firm secure any grant funding for your organization? if so, provide the amount? 

C

CORE

4. Were there any problems encountered with this firm during performance of the project? If so, how were they resolved? 

S. Would you re -hire this firm? 

Yes' 

No: 

Maybe: 
I

PERSON COMPLETING THE SURVEY. 

COMPANY NAME: (-., v -- k
1 i -- l i 1'( 4 o i' j

SL' LCL ier

CONTACT INFORMATION; 

SIGNATURE. 

ITi3 #20- 08 ROAI]'' k'VAY CONSTRUCTION AT SEBASTIAN MUNICIPAL CEMETERY
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SEBAST-" 

HOME OF PELICAN ISLAND

Adminletrative Services Department
Procurement Division

1225 Main Street

Sebastian, FL 32958

t772) 388- 8231

REFERENCE CHECK SURVEY

SUBMIT VIA EMAIL: REFFRFNCPS@CITYOFSEBAS' I' IAN. ORG

DATE: 9/ 22/ 2020

FIRM BEING SURVEYED. TIMOTHY ROSE CONTRACTING

1- Describe the scope of work performed by this firm for your organization or Provide Project Name. 
Timothy Rose Contracting currently has multiple projects ongoing with the County. 43rd Avenue & SR 60 Project is a intersection expanslon Including turn
lanes, building new road segments, paving, a bridge widening, dralnage, and slgnallzation, Another current project Is 5ath Avenue Full Dapth Reclamation
between 57th Street and CR 510. This project includes reclaiming the base, paving, widening, turn lanes, drainage, and signalization. 
TRC has completed a number of past projects successfully for the County. 

2. Rate each of the criteria on a scale of 1- 6, S beina very satisfied and 1 being very unsatisfied. Please rate each criterion
to the best of your knowledge. 

If you do not have sufficient knowiedoe of past performance In a particular area, please sav NIA. 

ITEM CRITERIA SCORE

1 Provided services in a tim_ely_manner 5

2 Professionalism of Firm s

3 Customer Service and Response Time to Client Inquiries 5

4— rQuality of Work Performed - - - 5

5 Ability to Maintain Accurate Documentation - invoices s

6 Overall Client Satisfaction s

3. Did this firm secure any grant funding for your organization? If so, provide the amount? 
N/ A

4. Were there any problems encountered with this firm during performance of the project? If so, how were they resolved? 

No problems Timothy Rose Contracting Is very professional. They always provide open communication and look ahead to prevent potential issues. 

5. Would you re -hire this firm? 

YeS: Yes, the County would hire again. 

No: 

Maybe: 

PERSON COMPLETING THE SURVEY

COMPANY NAME: Indian River County

NAME: Rob Skok Infrastructure Project Manager

CONTACT INFORMATION: email: rskok@ircgov. com; 772 226- 1931

SIGNATURE: : 
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TAdministrative Services Department

Procurement Division

1225 Main Street

958
HOME OF PELICAN ISLAND

Sebastian, 

B 231772) 388-8231

REFERENCE CHECK SURVEY

SIJBMIT VIA EMAIL: REFERENCES@CITYOFSEBASTI', AN. ORG

DATE: ; r,,

2 ,'  0a, 

FIRM BEING SURVEYED: TIMOTHY ROSE CONTRACTING

1. Describe the slope of work erforrned by this firm for your organizations or Provide Project Dame. 

li

2. Rate each of the criteria on a scale of 1- 5, 5 beina very satisfied and 1 beino very unsatisfied, please rate each criterion
to the best of your knovAedge, 

if you do not have sufficient knowledue of past performance in a oarticutar area. release sav N/A. 

ITEM CRITERIA --- -- - - - - - SCORE

I Provided services in a timely manner
2 Professionalism of Firm- 
3 Customer Service and Response Time to Client Inquiries  _ - 

4 Quality of Work Performed
5 Ability to Maintain Accurate Documentation - Invoices
6 Overall Client Satisfaction` 

3. Did this firm secure any grant funding for your organization? If so, provide the amount? 

4. Were there any problems encountered with this firm during performance of the project? If so, how were they resolved? 

lf  0 Q

5. Would you re -hire this firm? 

es: 

No: 

Maybe: 

PERSON COMPLETING THE SURVEY

f 7
COMPANY NAME: / Ci f# i Ci f r_ G: xi r7 P •/ c

s. 

CONTACT INFORMA,%'?- .: 7 % 
i

SIGNATURE:  
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CEMETERY ROADWAY CONSTRUCTION AGREEMENT

ITB # 20- 08: Roadway Construction Expansion at Sebastian Municipal Cemetery

This Agreement is entered into by the parties this

1. Parties: 

day of 2020. 

City of Sebastian, a municipal corporation of the State of Florida, ( City). 

and

Timothy Rose Contracting, Inc. ( Contractor). 

2. Designated Contact Person as to City: 

Scott Baker ( PROJECT MANAGER) 

Public Facilities Director/ Airport Manager

1225 Main Street

Sebastian, Florida 32958

Phone: 772- 228- 7001

Cell: 772- 633- 0897

Email: sbaker@cityofsebastian. org

3. Designated Contact Person as to Contractor: 

Timothy Rose
President

1360 Old Dixie Hwy SW, Suite 106
Vero Beach, FL 32967

Phone: 772- 564- 7800

Email: timrose7@comcast. net

4. Agreement Document. In resolving conflicts, errors, discrepancies, and disputes concerning the
scope of services or other rights or obligations of the parties, precedence shall be given in the
following order ( 1) a fully executed Amendment to this Agreement, ( 2) provisions of this Agreement, 
3) provisions of the Invitation to Bid, ( 4) provisions of Contractor' s Bid Submission, ( 5) provisions of

the Purchase Order, and ( 6) provisions contained in any governmental regulation incorporated herein
by reference. There are no understandings or agreements except as herein expressly stated. 

1. Exhibit " A" — Bid Form submitted by Contractor
2. Exhibit " B" — Contractor' s Bid Submission

3. Exhibit " C" — ITB # 20-06 Solicitation Documents, including any addenda, plans and specifications

5. Services. Contractor shall furnish all labor, materials, supervision, equipment, tools, transportation, 

supplies and expertise necessary for providing roadway construction at Sebastian Municipal
Cemetery located at 1921 N Central Ave, Sebastian, FL 32958, in accordance with the specifications
listed in Exhibit " C". 

6. Term and Completion Time. The duration of the Agreement shall be for the completion of the work { 

stated in Section 5. The project duration is 45 calendar days from the Notice to Proceed ( NTP) for full ` 
completion of the project, including Punchlist items, and ready for final payment in accordance with
the Agreement Documents. 

NOTE: The City reserves the right to allow for any approved extensions. ; 

7. Compensation. City shall pay Contractor for the performance of the work, in accordance with the
Bid Form set forth on the attached Exhibit " A" in the amount not to exceed FIFTY THOUSAND EIGHT

HUNDRED EIGHTY- SEVEN DOLLARS AND ZERO CENTS ($ 50, 887. 00). Item quantities can be
modified as determined by the City, unit prices shall be consistent with Bid Form - Exhibit " A". 

Completed work must be inspected and accepted by the City of Sebastian' s designated Project
Manager. 

NOTE: The City reserves the right to request additional information or documentation to detail
items on payment request. J
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8. COVID- 19 Disclaimer. Due to the public health and safety concerns relating to the COVID- 19 Virus, 
the Stakeholder may, in their sole discretion, unilaterally alter the Term or other terms of the
Agreement( s) or purchase order( s) to ensure the safety and welfare of the Stakeholders residents
and employees. No prior written notice shall be necessary to modify the Term pursuant to this
paragraph. Unless otherwise explicitly stated, all other provisions of the Agreement or Purchase
Order shall be binding upon the parties. 

9. Notices. All notices between City and Contractor, as required under the Agreement, shall be by
telephone, facsimile, e- mail, mail, or by personal delivery to the respective designated contact person
identified above. Either designated recipient may notify the other, in writing, if someone else is
designated to receive notice. 

10. Modification of Agreement. The Agreement may only be modified or amended upon mutual written
agreement of City and Contractor. No oral agreements or representations shall be valid or binding
upon City or Contractor. No alteration or modification of the Agreement terms, including substitution
of product, shall be valid or binding against City. Contractor may not unilaterally modify the terms of
the Agreement by affixing additional terms by incorporating such terms onto Contractor' s documents
forwarded by Contractor to City for payment. City' s acceptance of product or processing of
documentation on forms furnished by Contractor to City for approval or payment shall not constitute
acceptance of the proposed modification to terms and conditions. 

11. Services Provided by Contractor. The Services to be provided by Contractor are summarized in
Exhibit " C", attached to this Agreement. If City identifies any additional Services to be provided by
Contractor that are not covered under the original Agreement, such additional services shall be made

a part of this Agreement by a written Amendment. 

12. City' s Project Manager. City shall designate a Project Manager. All work done by the Contractor
shall be subject to the review, inspection and acceptance of the Project Manager and the City. Any
and all technical questions which may arise as to the quality, completeness and acceptability of work
performed, or work to be performed, interpretation of plans/ specifications and all technical questions
as to the acceptable fulfillment of the Agreement on the part of the Contractor, shall be referred to the
City Manager who will resolve such questions. All work shall be subject at all times to inspection and
review by the Project Manager and the City. 

13. Projection Coordination. Contractor must commit to participating in regularly scheduled ( i. e. weekly
or bi- weekly) project coordination meetings with the project' s CEI and City' s Project Manager
throughout the duration of the project. A Pre -Construction Meeting will be held with the CEI, City' s
Project Manager, Contractor and all Sub - Contractors. 

14. Materials, Services, and Facilities: It is understood that, except as otherwise specifically stated in the
Agreement, Contractor shall provide and pay for all materials, labor, tools, equipment, water, light, power, 
transportation, supervision, temporary construction of any nature, and all other services and facilities of
any nature whatsoever necessary to execute, complete, and deliver the Services within the specified
time. The City will provide Contractor with access to the Facilities so as to permit Contractor to meet its
obligations herein. 

THIS PAGE INTENTIONALLY LEFT BLANK
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15. Insurance. During the term of the Agreement, Contractor, at its sole expense, shall provide insurance
of such a type and with such terms and limits as noted below. Providing and maintaining adequate
insurance coverage is a material obligation of Contractor. Contractor shall provide City a certificate( s) 
of insurance, evidencing such coverage. It is the Contractor' s responsibility to ensure that the City
has current Certificate( s) of Insurance at all times during the duration of the agreement, including
renewal terms. 

15. 1 Minimum Insurance Requirements. The coverage' s, limits or endorsements required herein protect
the primary interests of City, and these coverage' s, limits or endorsements shall in no way be required
to be relied upon when assessing the extent or determining appropriate types and limits of coverage to
protect Contractor against any loss exposures, whether as a result of the Project or otherwise. The
requirements contained herein, as well as City' s review or acknowledgement, is not intended to and
shall not in any manner limit or qualify the liabilities and obligations assumed by Contractor under this
Agreement. 

General Liability Insurance Not less than $ 1, 000, 000 Combined Single Limit per each occurrence. 

Automobile Liability Not less than $ 500, 000 Combined Single Limit

In accordance with Florida Statutes 440, maintain worker' s

Worker' s Compensation compensation insurance to the extent required by law for all their
employees to be engaged in work under this Agreement. 

15. 2 Other Insurance Provisions: 

15. 2. 1 City of Sebastian, its council members, officers, employees and agents are to be covered
as an Additional Named Insured on all policies except Worker' s Compensation, The

coverage shall contain no special limitation on the scope of protection afforded to the City, 
its council members, officers, employees and agents. Contractor shall provide a Certificate
of Insurance to City with a thirty ( 30) day notice of cancellation and/ or changes in policy
language, and ten ( 10) day notice if cancellation is for nonpayment of premium. The

certificate shall indicate if coverage is provided under a " claims made" or " occurrence" 
form. 

15. 2.2 Contractor has sole responsibility for all insurance premiums and shall be fully and solely
responsible for any costs or expenses as a result of a coverage deductible, co- insurance
penalty, or self -insured retention; including any loss not covered because of the operation of
such deductible, co- insurance penalty, self -insured retention, or coverage exclusion or
limitation. For deductible or self - insured amounts that exceed $ 10, 000, Contractor shall

maintain a Commercial Surety Bond or Letter of Credit in an amount equal to said
deductible or self -insured retention. 

15. 2. 3 Contractor' s insurance coverage shall be primary insurance as respects the City, its
officials, employees and volunteers. Any insurance or self- insurance maintained by the
City, its officials, employees or volunteers shall be excess of Contractor' s insurance and
shall be non- contributory. 

15. 2. 4 For all policies of insurance: Contractor and its insurance carrier waive all subrogation

rights against City for all losses or damages that occur during the agreement and for any
events occurring during the agreement period, whether the suit is brought during the
agreement period or not. The City requires General Liability policies to be endorsed with
CG 24 04 Waiver of Transfer of Rights of Recovery Against Others to Us or similar
endorsement, and a WC 00 0313 Waiver of Our Right to Recover from Others for Workers

Compensation coverage. 
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16. Change Orders. City may at any time, as the need arises, order changes within the scope of the
services without invalidating the Agreement. If such changes result in an increase or decrease in the Bid
Price( s), or in the time required for performance of the Services, an equitable adjustment shall be
authorized by way of a Change Order. 

17. Indemnification. The Contractor shall indemnify and hold the City harmless from any and all
personal injury or property damage claims, liabilities, losses or causes of action which may arise out
of the use and occupancy of the property by the Contractor, its family, associates, Contractors, 
agents, employees, customers and attendees. Nothing in this agreement shall be construed as the
City waiving its immunity pursuant to § 768. 28, et seq., Florida Statutes, or any other sovereign or

governmental immunity. The selected Proposer shall pay all claims and losses in connection
therewith, and shall investigate and defend all claims, suits, or actions of any kind or nature in the
name of the City, where applicable, including appellate proceedings, and shall pay all costs, 
judgments, and attorney' s fees which may be incurred thereon. The selected Proposer expressly
understands and agrees that any insurance protection required by this agreement or otherwise
provided by the selected Proposer shall in no way limit the responsibility to indemnify, keep and save
harmless, and defend the City or its officers, employees, agents, and instrumentalities as herein
provided. 

18. Termination of Agreement. Either party may terminate this Agreement by giving the other party
thirty ( 30) days written notice. If either party defaults in the performance of this Agreement or
materially breaches any of its provisions, the non -defaulting party may, at its option, terminate this
Agreement by giving written notification thereof to the defaulting party. In the event of termination, 
City will be responsible for compensating Contractor only for those Services satisfactorily completed
or partially completed up to the date of termination. Contractor shall not be entitled to compensation

for loss of anticipated profit. 

19. Licenses and Certifications. Contractor, or its sub- Contractor( s), shall possess and maintain during
the term of this Agreement any and all licenses required to perform the Services covered under this
Agreement, as stipulated by the State of Florida and The City of Sebastian. 

20. Public Records: Contractor will keep and maintain public records required by the City to perform the
service. Upon request from the City's custodian of public records, Contractor will provide the City with
a copy of the requested records or allow the records to be inspected or copied within a reasonable
time and at a cost that does not exceed the cost provided in Chapter 119, Florida Statues, or as
otherwise provided by law. Contractor will ensure that the public records that are exempt or
confidential and exempt from public records disclosure requirements are not disclosed except as
authorized by law for the duration of the term of the Agreement and following completion of the
Agreement if Contractor does not transfer the records to the City. Upon completion of the

Agreement, Contractor will transfer, at no cost, to the City all public records in possession of the
Contractor or keep and maintain public records required by City to perform the service. If Contractor

transfers all public records to City upon completion of the Agreement, Contractor shall destroy any
duplicate public records that are exempt or confidential and exempt from public records disclosure
requirements. If Contractor keeps and maintains public records upon completion of the Agreement, 
Contractor shall meet all applicable requirements for retaining public records. All records stored

electronically must be provided to the City, upon request from the City' s custodian of public records, 
in a format that is compatible with the information technology system of the City. If Contractor does

not comply with the City' s request for public records, the City shall enforce the provisions of the
Agreement in accordance with the terms of the Agreement and may cancel the Agreement. 

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, 
FLORIDA STATUTES, TO CONTRACTOR' S DUTY TO PROVIDE PUBLIC RECORDS

RELATING TO THIS AGREEMENT, CONTACT JEANETTE WILLIAMS, CUSTODIAN OF

PUBLIC RECORDS, AT 1225 MAIN STREET, SEBASTIAN, FL 32958; EMAIL: 

jwilliams@cityofsebastian. org; PHONE: 772- 388- 8215. 
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21. Liquidated Damages. The City shall be entitled to liquidated damages in the amount of One
Hundred Dollars ($ 100. 00) per day for every day that the Contractor is late in completing the
work requirements as stipulated in the agreement, and solicitation documents. Said damages shall

be deducted by the City from monies due to Contractor. If the Contractor fails to achieve full
completion of the work by the timeframe established in the NTP ( with an exception of any approved
extensions set forth by the Project Manager), then liquidated damages will apply. NOTE: The

Contractor' s recovery of damages and sole remedy for any delay caused by the City shall be
an extension of time on the Agreement. 

22. Payment of Payment Requests: 

22. 1 Prompt Payment. City shall make payment of a payment request in accordance with Chapter
218, Part VII of the Florida Statutes " Local Government Prompt Payment Act" from the date

which a properly received payment request/ invoice is recorded as received by City, for Services
completed to the satisfaction of City. 

22. 2 Form of Request. If the payment request is not received in proper order, City may reject the
payment request within ten ( 10) business days after the date on which the payment request is
recorded as received by City. City shall provide Contractor with a written notification of the
rejection specifying the deficiency and corrective measures necessary to make the payment
request proper. Upon receipt of a payment request that corrects the deficiency, City shall make
payment in accordance with Chapter 218, Part VII of the Florida Statutes " Local Government
Prompt Payment Act", or reject the payment request, within ten ( 10) business days after the date
on which the corrected and proper payment request is recorded as received by City. 

22. 3 Resolution of Payment Request Disputes. In the event of a dispute between Contractor and

City concerning the full or partial payment of a payment request, such disagreement shall be
finally determined by City. If the dispute between Contractor and City involves a portion of a
payment request, the undisputed portion shall be paid by City in a timely manner, as long as the
payment request for the undisputed portion is in proper order. Proceedings to resolve the

dispute will be commenced within forty- five ( 45) business days after the date the payment
request in dispute was recorded as being received by City. The proceedings may include
meetings between the parties, telephone conferences or such other measures to clarify the
dispute and attempt to resolve the problem; they will be concluded by a final written decision by
City within sixty ( 60) business days after the date on which the payment request was recorded
as being received by City. Such procedures do not constitute an administrative proceeding that
prohibits a court from deciding de novo any action arising out of the dispute. 

22. 4 Payments to Subcontractors. When Contractor receives from City any payment for Services
covered under the Agreement, Contractor must pay such moneys received to each
subcontractor or supplier in proportion to the percentage of the Services completed by each
subcontractor or supplier within ten ( 10) business days after Contractor' s receipt of the payment. 
If Contractor receives less than full payment, then Contractor shall be required to disburse only
the funds received on a pro rata basis to its subcontractors and suppliers, each receiving a
prorated portion based on the amount due on the payment. If a subcontractor receives payment
from Contractor for labor, services or materials furnished by subcontractors or suppliers hired by
the subcontractor, the subcontractor must remit payment due to those subcontractors or
suppliers within seven ( 7) business days after the subcontractor' s receipt of payment from
Contractor. 
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23. Warranties: 

23. 1 Warranty of Ability to Perform. Contractor warrants that, to the best of its knowledge, there are
no pending or threatened actions, proceedings, investigations, or any other legal or financial
conditions, that would in any way prohibit, restrain, or diminish Contractor' s ability to satisfy its
obligations under the Agreement. 

23. 2 Warranty Against Defects in Workmanship. Contractor shall warrant its Services against
defects in materials and workmanship for a minimum period of one ( 1) year from acceptance of the
Services by City. Should any defects in materials or workmanship appear during the warranty
period, Contractor shall replace the materials or equipment, or repair or re -do the service, 
immediately upon receipt of written notice from City, at no additional expense to City. Contractor
shall warrant such replaced materials or equipment, or repaired or re -done Services, for a period of
one ( 1) year after acceptance of such by City. 

23. 3 Warranty of Standard Care. In the performance of professional services, Contractor will use
that degree of care and skill ordinarily exercised by other similar professionals in the field under
similar conditions in similar localities. Contractor will use due care in performing its Services and
will have due regard for acceptable professional standards and principles. Contractor' s standard
of care shall not be altered by the application, interpretation, or construction of any other
provision of this Agreement. If any of the Services performed by Contractor do not comply with
the foregoing warranties and City notifies Contractor of such, then Contractor shall ( at its sole
expense) promptly re -execute the nonconforming Services. All such re -performed Services shall
be performed on a mutually agreed schedule. Contractor shall and does hereby assign to City
the benefits of any of Contractor' s sub consultant' s or subcontractor' s warranties. Such

assignment shall not relieve Contractor of its warranty obligations for performance or standard of
care to City under this Agreement. 

23. 4 Warranty of Title. Title to any work product furnished by Contractor under the Agreement shall
pass to City to the extent of the payments made for such by City, or on the date that City accepts
the completed Services of Contractor. When title passes to City in accordance with the
Agreement, Contractor warrants that the work product furnished will be free and clear of all
security interests, liens and encumbrances or claims of any party. 

24. Additional Terms and Conditions ( alphabetically listed): 

24. 1 Assignment. Neither City nor Contractor shall sell, assign or transfer any of its rights, duties or obligations under the
Agreement without the prior written consent of the other Party. In the event of any assignment, Contractor remains
secondarily liable for performance of the Agreement, unless City expressly waives such secondary liability, 

24. 2 Bankruptcy or Insolvency. Contractor shall promptly notify City in writing of the filing of any voluntary or involuntary
petition for bankruptcy and/ or of any insolvency of Contractor or any of its subcontractors who are involved in the
provision of the Services under this Agreement. 

24. 3 Compliance with Laws. Contractor shall comply with all laws, rules, codes, ordinances, and licensing requirements that
are applicable to the conduct of its business, including those of Local, State and Federal agencies having jurisdiction and
authority. These laws, shall include, but not be limited to, Chapter 297 of the Florida Statutes, the Uniform Commercial
Code, the Immigration and Nationalization Act, the Americans with Disabilities Act, the United States occupational

Safety and Health Act, the United States Environmental Protection Agency, the State of Florida Department of
Environmental Protection, and all prohibitions against discrimination on the basis of race, religion, sex, creed, national
origin, handicap, marital status, sexual orientation, gender identity or expression or veteran' s status. Violation of such
laws shall be grounds for termination of the Agreement. 

24. 4 Conflict of Interest. Contractor covenants that it presently has no interest and shall not acquire any interest which would

conflict in any manner of degree with the performance of the Services covered under this Agreement. Furthermore, 
Contractor warrants that it has not employed or retained any company or person, other than a bona fide employee
working solely for Contractor to solicit or secure this Agreement and that it has not paid or agreed to pay any person, 
company, corporation, individual, or firm, other than a bona fide employee working solely for Contractor any fee, 

commission, percentage, gift or other consideration contingent upon or resulting from the award or making of this
Agreement. Contractor, and its subcontractors at any tier, certify that they have not entered into any agreement, sub - 
agreement, or arrangement in connection with the Project covered under this Agreement, or of any property included or
planned to be included in the Project, in which any member, officer, of employee of Contractor or its subcontractors, 
during its tenure, or for two years thereafter, has any interest, direct or indirect. 
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24. 5 Correction of Services. Contractor shall promptly remove from the premises all Services rejected by City for failure to comply
with the Agreement, whether incorporated into the Project or not, and Contractor shall promptly replace and re -execute the

Services in accordance with the Agreement, without additional expense to City, and shall bear the expense of making good all
Services of other Contractors work destroyed or damaged by such removal or replacement. All removal and replacement of
Services shall be done at Contractors expense. If Contractor does not take action to remove such rejected Services within

ten ( 10) calendar days after receipt of written notice from City, City may remove such Services on their own and store the
materials at the expense of Contractor. 

24, 6 City Funds. If sufficient funding is not available for Contractor to complete the Services, City reserves the right to modify
the terms and conditions of the Agreement to change the Scope of Services to reduce the cost to match any available

funding. If such modifications to the Scope of Services are not feasible, or if funding has been totally exhausted prior to
Contractors completion of its Services, the Agreement shall be terminated on terns reasonably acceptable to both
parties. Additionally, in accordance with Section 216.347, Florida Statutes, and as provided herein, Contractor may not
expend any City funds for the purpose of lobbying the legislature, or local, state or federal agencies. 

24. 7 Debarment. Contractor certifies to the best of their knowledge and belief, that they and their principals 1) are not

presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered
transactions by any Municipal, City, State or Federal department or agency, 2) have not, within a three- year period

preceding execution of this Agreement, been convicted of or had a civil judgment rendered against them for commission
of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public ( Federal, State or
local) transaction or agreement under a public transaction; violation of Federal or State antitrust statutes or commission
of embezzlement, theft, forgery, bribery, falsification or destruction of records; making false statements; or receiving
stolen property, 3) are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
Federal, State or local) with commission of any of the offenses enumerated above, 4) have not within a three- year

period preceding execution of this Agreement had one or more public transactions ( Federal, State or local) terminated for
cause or default, and 5) will advise City immediately if their status changes and will provide an explanation for the
change in status. 

24. 8 Discriminatory Vendor. Contractor certifies that they are not subject to Section 287. 134 ( 2)( a) which specifies that an
entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid/ bid on an agreement to
provide any goods or services to a public entity, may not submit a Bid/ Bid on an agreement with a public entity for the
construction or repair of a public building or public work, may not be awarded or perform work as a Contractor, supplier, 
sub -Contractor, or consultant under an agreement with any public entity, and may not transact business with public
entity. 

24. 9 Dispute Resolution. For any dispute concerning performance of the Agreement, which includes without limitation
controversies based upon breach of agreement, mistake, misrepresentation, or other cause for agreement modification

or rescission, City shall attempt to reach a mutual agreement as to the settlement and resolution of the dispute with
Contractor. Should a mutual agreement not be reached, City shall render a decision and reduce such to writing and

serve a copy on Contractor. The decision shall be final and conclusive. 

24. 10 Disposal of Wastes. Contractor shall handle any waste materials generated in the performance of the Services in full
compliance with all laws, regulations, and requirements of all governmental authorities and those of City. Contractor
shall use only disposal facilities which have proper permits and are in full compliance with all Laws. Contractor agrees
that City has the right to reject, for any reason, Contractor' s use of any particular disposal facility. All unusable materials
and debris shall be disposed of in an appropriate manner. 

The use of a roll off is permitted. Upon final completion, the Contractor shall thoroughly clean up all areas where Work
was done as mutually agreed upon with the Project Manager. Contractor shall at all times, during the performance of
Services, keep the Worksite free and clear of all rubbish and debris. Any material or waste generated by Contractor or its
employees, agents and Subcontractors shall be removed and disposed of by the Contractor at its expense, to the

satisfaction of the City. In the event Contractor fails to remove all rubbish, debris, materials and waste from the Worksite, 
the City may employ labor and equipment necessary to clear the site and charge Contractor for the City' s cost incurred
cleaning the site. 

Contractor shall restore in an acceptable manner or replace all property, both public and private, which has been
displaced or damaged by the Contractor during the execution of the work. Contractor shall leave the Worksite
unobstructed and in a neat and presentable condition. The term " property" shall include, but is not limited to, roads, 
sidewalks, curbs, driveways, walls, fences, landscaping, awnings, utilities, footings and drainage structures. 

24. 11 Documentation. All tracings, plans, specifications, maps, computer files and/ or reports prepared or obtained under this
Agreement, as well as all data collected, together with summaries and charts derived there from, will be considered

works made for hire and will become the property of City upon expiration or termination of the Agreement without
restriction or limitation on their use. Upon delivery to City of said document( s), City will become the custodian thereof in
accordance with Chapter 119. Florida Statutes. Contractor will not copyright any material and products or patent any
invention developed under this Agreement. Copies of these documents are not to be sold or distributed to third parties

without the written consent of City. 

24. 12 Drug Free Workplace: Contractor certifies that it has in place a Drug - Free Workplace Program in accordance with the
Drug - Free Workplace Act of 1988 ( 41 U. S. C. 702- 706). Refer to Form F submitted with Bid. 

24. 13 Electronic Signature( s), Contractor, if and by offering an electronic signature in any form whatsoever, will accept and
agree to be bound by said electronic signature to all terms and conditions of this Agreement. Further, a duplicate or copy
of the Agreement that contains a duplicated or non - original signature will be treated the same as an original, signed copy

of this original Agreement for all purposes. 
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24. 14 Employees, Subcontractors and Agents. All Contractor employees, subcontractors, and agents performing any of the
Services under the Agreement shall be properly trained to meet or exceed any specified training qualifications. Upon
request, Contractor shall furnish a copy of certification or other proof of qualification. All employees, subcontractors, and
agents of Contractor must comply with all security and administrative requirements of City. City may conduct, and
Contractor shall cooperate in, a security background check or otherwise assess any employee, sub -Contractor, and
agent of Contractor. City may refuse access to, or require replacement of, any of Contractor' s employee, subcontractor
and agent for cause, including, but not limited to, technical or training qualifications, quality of services, change in
security status, or non- compliance with City' s security or other requirements. Such refusal shall not relieve Contractor of
its obligation to perform all Services in compliance with the Agreement. City may reject and bar from any facility for
cause any of Contractor' s employees, subcontractors, or agents. City shall have the right to review and approve any
sub -Contractor used by Contractor. Contractor shall be fully responsible to City for the acts and omissions of its
subcontractors, and persons directly or indirectly employed by them. It is Contractor' s responsibility to ensure that their
subcontractors are properly licensed to do business in the State of Florida and City of Sebastian, as required by law. 

All workmen must have sufficient knowledge, skill and experience to properly perform the work assigned to them. All

workmen must have proper FDOT safety vest or safety shirts during any mowing, staging of MOT or clean- up operation. 

24. 15 Environmental Issues. All notifications regarding environmental issues or requirements shall be sent immediately to
City' s Contact Person. Unless directed otherwise by City, Contractor is not to contact any local, state or federal
governmental agencies concerning environmental issues involving the Project Site. 

24. 16 Equal Employment Opportunity. Contractor shall not discriminate on the basis of race, color, sex, age, national origin, 
religion, and disability or handicap in accordance with the Provisions of: Title VI of the Civil Rights Act of 1964 ( 42 U. S. C. 

2000 et seg.), Title VII of the Civil Rights Act of 1968 ( 42 U. S. C. § 3601 et sec.), Florida Civil Rights Act of 1992 (§ 

760. 10 et seq.), Title 41 CFR Part 60 for compliance with Executive Orders 11246 and 11375, Title 49 CFR 23 and Title
49 CFR 26 for Disadvantaged Business Enterprises, Age Discrimination Act of 1975 ( 42 U. S. C. § 6101, et seg.), Title 49

CFR 21 and Title 49 CFR 23, Nondiscrimination on the basis of handicap, Title 49 CFR 27, Americans with Disabilities
Act of 1990 ( 42 U. S. C. 12102, et. seq.), Federal Fair Labor Standards Art ( 29 U. S. C. § 201, et sec.), and any other
Federal and State discrimination statutes. Contractor shall furnish pertinent information regarding its employment

policies and practices as well as those of their proposed subcontractors as the State of Florida Department of
Transportation, the Secretary of Labor, or City may require. The above shall be required of any sub -Contractor hired by
Contractor. All Equal Employment Opportunity requirements shall be included in all non- exempt sub -agreements
entered into by Contractor. Sub - agreements entered into by Contractor shall also include all other applicable labor

provisions. No sub -agreement shall be awarded to any non -complying sub -Contractor. Additionally, Contractor shall
insert in its sub -agreements a clause requiring subcontractors to include these provisions in any lower tier sub - 
agreements that may in turn be made. Contractor shall comply with all state laws and local ordinances. 

24. 17 E- Verification System. Contractor shall comply with the Executive order No. 12989 as amended, and Executive Order
No. 11- 116, and agrees to utilize the U. S. Department of Homeland Security' s E- Verify system, https: l/e- 
verifv. uscis. aovlemo, to verify the employment eligibility of: ( 1) all persons employed by Contractor during the agreement
term to perform any duties within Florida, and; ( 2) all persons, including subcontractors, assigned by Contractor to
perform work pursuant to this Agreement, Contractors meeting the terms and conditions of the E- Verify System are
deemed to be in compliance with this provision. 

24. 18 Force Majeure Event. Neither party shall be considered to be in default in the performance of its obligations under this
Agreement, except obligations to make payments with respect to amounts already accrued, to the extent that
performance of any such obligations is prevented or delayed by any cause, existing or future, which is beyond the
reasonable control, and not a result of the fault or negligence of, the affected party ( a " Force Majeure Event"). If a party is
prevented or delayed in the performance of any such obligations by a Force Majeure Event, such party shall immediately
provide notice to the other party of the circumstances preventing or delaying performance and the expected duration

thereof. Such notice shall be confirmed in writing as soon as reasonably possible. The party so affected by a Force
Majeure Event shall endeavor, to the extent reasonable, to remove the obstacles which prevent performance and shall
resume performance of its obligations as soon as reasonably practicable. A Force Majeure Event shall include, but not
be limited to acts of civil or military authority ( including courts or regulatory agencies), act of God ( excluding normal or
seasonal weather conditions), war, riot, or insurrection, inability to obtain required permits or licenses, hurricanes and
severe floods. 

24. 19 Governing Law and Venue. The Agreement shall be governed in accordance with the laws of the State of Florida. In
the event of litigation with respect to the obligation of the parties to the Agreement, the jurisdiction and venue of such
action shall be an appropriate State Court in Indian River County, Florida. 

24. 20 Governmental Restrictions. If Contractor believes that any governmental restrictions have been imposed that require
alteration of the materials used, the quality, workmanship or performance of the Services offered under the Agreement, 
Contractor shall immediately notify City in writing, indicating the specific restriction. City reserves the right and the
complete discretion to accept any such alteration or to cancel the Agreement at no further expense to City. 

24. 21 Immigration and Nationality Act: Contractor shall comply with all immigration laws as outlined in 8 USC § 1324a - 

Unlawful emplovment of aliens. City will not intentionally award City agreements to any Contractor who knowingly
employs unauthorized Alien workers. Any violation of the employment provisions outlined in the Immigration and
Nationality Act throughout the term of any Agreement with City may result in immediate termination of the Agreement. 
City will consider the employment of unauthorized aliens a violation of Section 274A ( e) of the Immigration and

Nationality Act. Such violation will be cause for unilateral cancellation of the Agreement, by City, if Contractor knowingly
employs unauthorized aliens. 
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24. 22 Inspection, Performance, Supervision. City reserves the right to inspect the Services provided by Contractor, whether
partially or fully completed, at any time, as deemed appropriate by City for the purpose of ensuring Contractor' s
performance under the Agreement. Such inspections performed by City, shall not be construed as a final approval of
Contractor' s Service, and shall not relieve Contractor from its obligations under the Agreement. City reserves the right to
inspect, at any reasonable time with prior notice, Contractor' s facilities to assess conformity of the provision of the
Services with the Agreement requirements. City reserves the right to investigate or inspect, at any time, whether the
provision of the Services complies with the Agreement requirements. Contractor shall at all times during the Agreement
term remain responsive and responsible. Contractor must be prepared, if requested by City, to present evidence of
experience, ability, and financial standing, as well as a statement as to capacity of Contractor for the performance of the
provision of the Services covered under the Agreement. This paragraph shall not mean or imply that it is obligatory
upon City to make an investigation either before or after award of the Agreement, but should City elect to do so, 
Contractor is not relieved from fulfilling all Agreement requirements. Contractor shall supervise and direct the performance

of its Services and shall be solely responsible for the means, methods, techniques, sequences, and safety of construction and
operations. Contractor will employ and maintain at the Project Site a qualified supervisor or superintendent who shall have
been designated in writing by Contractor as the Contractor' s representative at the Project Site. The supervisor or

superintendent shall have full authority to act on behalf of Contractor and all communications given to the supervisor or
superintendent shall be as binding as if given directly to Contractor. The supervisor or superintendent shall be present on the
Project Site at all times as required to perform adequate supervision and coordination of the Contractors Services. 

24. 23 Lawful Claims and Demands. Should any outstanding claims by subcontractors or suppliers incurred in the
performance of the Services materialize after City has made Payment to Contractor, Contractor will indemnify and save
City harmless from such claims. Acceptance by Contractor of payment shall be and shall operate as a release to City of
all claims and all liabilities to Contractor, other than claims in stated amounts as may be specifically excepted by
Contractor for things done or furnished in connection with the provision of the Services, and for every act and neglect of

City and others relating to or arising out of the provision of the Services covered under this Agreement. Any payment, 
whether final or otherwise, shall not release Contractor or his sureties from any obligations under the Agreement. 

24. 24 Lobbying. Contractor shall not, in connection with the Agreement, directly or indirectly ( 1) offer, confer, or agree to

confer any pecuniary benefit on anyone as consideration for any City officer or employee' s decision, opinion, 
recommendation, vote, other exercise of discretion, or violation of a known legal duty, or ( 2) offer, give, or agree to give

to anyone any gratuity for the benefit of, or at the direction or request of, any City officer or employee. For purposes of
clause ( 2), " gratuity" means any payment of more than nominal monetary value in the form of cash, travel, entertainment, 
gifts, meals, lodging, loans, subscriptions, advances, deposits of money, Services, employment, or agreements of any
kind. 

24. 25 Non -Collusion. Contractor agrees that neither it, nor any of its officers, partners, agents or employees have entered into
any agreement, participated in any collusion, or otherwise taken any action which is in restraint of a free competitive
solicitation in connection with this Agreement, and that Contractor intends to do the work with its own bona fide

employees or subcontractors and has not provided a response for the benefit of another Contractor. Furthermore, 
Contractor certifies that its affiliates, subsidiaries, directors, officers, and employees are not currently under investigation

by any governmental authority and have not in the last ten ( 10) years been convicted or found liable for any act
prohibited by law in any jurisdiction. Involving conspiracy or collusion with respect to submitting a response on any public
agreement. 

24. 26 Non - Funding Clause. In the event sufficlent budgeted funds are not available or depleted. City shall notify Contractor of
such occurrence and agreement shall terminate without penalty or expense to the City. 

24. 27 Non - Performance Clause. The Contractor recognizes that due to the nature of the services to be performed under this

Agreement, it is essential that the Work be completed in a timely manner in accordance with the schedules approved by
the City. Non- performanceldeficiencies as identified by the City to the Contractor shall be addressed 1. Verbally 2. 
Written Notice. If the deficiency has not been corrected to the satisfaction of the City within the time frame provided, the
City may have the work performed by either its internal personnel or a third party and charge the cost against payments
due the Contractor. Repeated deficiencies may result in the termination of this Agreement. 

24. 28 Permits. The Contractor shall apply for all required building permits from City of Sebastian and is responsible for any
associated fees. 

24, 29 Project Site Conditions. Contractor shall be deemed to have examined Project Site(s), if applicable and to have

secured full knowledge of all conditions under which the Services are to be executed and completed. 

24. 30 Protection of Persons. Contractor will be responsible for the safety of its employees and the employees of its
subcontractors, during the provision of the Services. Contractor will be responsible for initiating, maintaining and

supervising all safely programs in connection with the provision of the Services in accordance with applicable safety
standards and regulations, as promulgated by the United States Occupational Safety and Health Act. Contractor shall
report promptly to City any accident or unusual occurrence during performance of the Services, including personal injury
or death to any Contractor employee, sub -Contractor employee or any member of the public, or any damage to any of
City' s property, the Project Site, or adjacent property. 

24. 31 Public Entity Crime. A person or affiliate who has been placed on the convicted vendor list following a conviction for a
public entity crime may not submit a bid, bid, or reply on an agreement to provide any goods or services to a public
entity; may not submit a bid, bid, or reply on an agreement with a public entity for the construction or repair of a public
building or public work; may not submit bids, bids, or replies on leases of real property to a public entity; may not be

awarded or perform work as a Contractor, supplier, subcontractor, or consultant under an agreement with any public
entity; and may not transact business with any public entity in excess of the threshold amount provided in s. 287. 017, 
Florida Statutes for CATEGORY TWO for a period of 36 months following the date of being placed on the convicted
vendor list. 
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24.32 Relationship. Contractor is an independent Contractor to City in the provision of the Services under this Agreement and
is not an employee, agent, joint -venture, or partner of City. 

24.33 Remedies. If any event of default occurs, City shall have the right, at the option of City, to pursue all remedies available
at law or equity, including the termination of this Agreement and all rights of Contractor hereunder. Notwithstanding City' s
termination of the Agreement, Contractor shall remain liable to City for all claims for damages, costs or attorney' s fees
arising prior to such termination. 

24. 34 Risk of Loss. Until the Services have been accepted by City, risk of loss or damage to any materials, equipment, 
supplies or work product, whether partially or fully completed, that are associated with the Services shall remain with
Contractor. 

24.35 Schedules, Reports and Records. Contractor shall submit to City cost schedules, progress schedules, estimates, 
records, reports, and any other data, as related to the provision of the Services covered under the Agreement. 
Furthermore, City reserves the right to inspect and audit Contractor' s books and records relating to the Agreement, when
deemed appropriate by City. All schedules, reports and records of Contractor, as they relate to the Agreement, shall be
retained by Contractor for a period of three ( 3) years from the date of final payment under the Agreement. 

24. 36 Security and Confidentiality. Contractor shall comply fully with all security procedures of City in the performance of the
Agreement. Contractor shall not divulge to third parties any information obtained by Contractor or its agents, 
distributors, resellers, subcontractors, officers or employees in the course of the provision of the Services without the
written consent of City. However, Contractor shall be permitted to release information to third parties if such information
is publicly available through no fault of Contractor, information that Contractor developed independently without relying
on City' s information, or information that is otherwise obtainable under State and Federal law as a public record. To
insure confidentiality, Contractor shall take appropriate measures as to its personnel, agents, and subcontractors. The
warranties of this paragraph shall survive the Agreement. 

24. 37 Severability. If a court deems any provision of the Agreement void or unenforceable, that provision shall be enforced
only to the extent that it is not in violation of law or is not otherwise unenforceable and all other provisions shall remain in
full force and effect. 

24. 38 Survival. All express representations, waivers, indemnifications, and limitations of liability included in this Agreement will
survive completion or termination of the Agreement for any reason. 

24. 39 Taxes. Contractor shall pay all sales, consumer, use and other similar taxes required to be paid by Contractor in
accordance with the laws and regulations of the State of Florida which are applicable to the provision of the Services
under the Agreement. City will not pay for any personal property taxes levied on Contractor or for any taxes levied on
Contractor' s employees' wages. City is a political subdivision of the State of Florida and holds a State of Florida Sales
Tax Exemption Certificate ( No. 85- 8012621778C- 1). All purchases made by City directly from a dealer, distributor or
manufacturer for materials, equipment or supplies (" direct purchase') instead of through the Contractor are exempt from
sales, consumer, use and other similar taxes. 

24. 40 Waiver. The delay or failure by City to exercise or enforce any of its rights under this Agreement shall not constitute or
be deemed a waiver of City' s right thereafter to enforce those rights, nor shall any single or partial exercise of any such
right preclude the City of any other or further exercise thereof or the exercise of any other right. 

25. Authority. Each person signing the Agreement warrants that he or she is duly authorized to do so
and to bind the respective party to the Agreement. 

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, the day and
year noted above. 

ATTEST ( SEAL): 

Jeanette Williams, MMC

CITY CLERK

Approved as to form and legality for
reliance by the City of Sebastian only: 

Manny Anon, Jr. 
CITY ATTORNEY

THE CITY OF SEBASTIAN, FLORIDA: 

BY: 

Paul E. Carlisle

CITY MANAGER

TIMOTHY ROSE CONTRACTING, INC. 

BY: 

Timothy Rose
PRESIDENT
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HOME OF PELICAN ISLAND CITY COUNCIL AGENDA TRANSMITTAL

Council Meetlnq Date: October 14, 2020

Agenda Item Title: Approval to Award invitation to Bid ( ITB) # 20- 09 Irrigation & Landscaping at
Sebastian Municipal Cemetery Expansion. 

Recommendation: The Procurement Division, on behalf of the Public Facilities Department, 

recommends that the Council AWARD ITB # 20-09 for Irrigation & 

Landscaping at Sebastian Municipal Cemetery Expansion to GULFSTREAM
BUILDING GROUP, INC. 

Backqround: An ITB soliciting these services was advertised via the local newspaper and
released on August 10, 2020 via the City' s website; emand5tar. com and VendorLink. com. All bids were due

on September 11, 2020, in which six ( 6) responsive bids were received. Bidder' s had the option of submitting

physical bid packages or conveniently submitting electronically online. All bids were reviewed for

responsiveness by the Procurement Division and reviewed by the end -user department to ensure all
requirements were met as provided in the solicitation documents and specifications. It is recommended to
award fTB # 20- 09 to the lowest, responsive and responsible Bidder, GULFSTREAM BUILDING GROUP, 

INC. for Irrigation & Landscaping at Sebastian Municipal Cemetery. 

The irrigation and landscape drawings were completed by MBV Engineering, Inc. The work completed under
this ITB will be Phase Il of the expansion project to include irrigation, sod and landscaping. 

The bid amount of $ 76, 214. 25 Includes a 5% contingency, all labor, materials, supervision, equipment, tools, 
transportation, supplies, traffic control and expertise necessary for providing services in a good, firm, 
substantial and workmanlike manner at Sebastian Municipal Cemetery located at 1921 N Central Ave, 
Sebastian, FL 3295$, 

If Agenda Item Requires Exr)enditure of Funds: 

Budgeted Amount: $ 131, 526

Total Cost: not to exceed $ 76, 215

Fund to Be Utilized for Appropriation: Cemetery gust qdLJ, Administrative Services Department Review: / I t
Cgoq tpMe r u, weuexxtwrve® 
v,,PW a, s 6wnrnWQAOPAU, Dtt> s+ ck. RtAWP® 

ANON. MANNY. JR. 1204795629""'°
m-°' 

City Attorney Review: _ `' 1e' 6 _ 

Procurement Division Review, if required: 4_6m

Attachments: 

1. Bid Tabulation ITB 20- 09

2. Bid Form submitted by Recommended Bidder
3. Reference Checks for Recommended Bidder

4. Proposed Agreement

City Manager Authorization: 

Date: & 7'  ) 
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m Y nB / 2D. 09 I aECMNIC BID FORM

MRf WT1ONf WiDSCAPING AT CE111E[ ERr

Revised by CITY on 09/ 08/ 2020
HOME Of PELICAN ISLtND

I COMPANY NAME: 
COMPANY ADDRESS: 

IRRIGATION & LANDSCAPING AT

SEBASTIAN MUNICIPAL CEMETERY EXPANSION

Gulfstream Building Group, Inc. 

2751 Tall Pine Street, Fort Pierce, FI 34945

I CONTACT PERSON: Scott Holmes TITLE: President I
PHONE: 1 772- 332- 8140 1 EMAIL: I sholmes@gulfstreambuildingroup. tom I

The awarded Contractor agrees to furnish all labor, materials, suparvision, equipment, tools, transportation, supplies, traffic control and expertise

necessary for providing services in a good, arm, substantial and workmanlike manner, in accordance with the specifications listed In Attachment A — 
Engineer Drawings. Bidder is responsible for confirming exact lengths far blddfrrg. 

IRRIGATION BID

I item Description I Quantity) Unit J Unit Price I Total I
I- 1 Provide and install new irrigation system and connect to exisiting irri ation pump

Lump Sum - Refer to Addendum s4 for revised plans listing all
1 EA $ 25, 980. 00 $ 25, 980. 00

components

IRRIGATION BASE BID TOTAL $ 25, 980. 001

LANDSCAPE BID

Item Description j Quantity Unit I Unit Price Total

L - 1 Provide and install Sod

Bahia Lawn Species 5, 700 SY I $ 3. 25 $ 17, 955. 001

L - 2 Provide and install Landscape Material

1. Live Oak Trees ( 12' 4. 5" CAL) 8 EA 450.00 3, 600. 00

12, Redbay Trees ( 12' 4. 5" CAL) 9 FA 250. 00 S 2, 250. 00

13. Red Mulberry Trees ( 12' 4. 5" CAL) 8 EA 250.00 2, 000. 00

14. Black Ironwood Trees ( 8' 1. 5" CAL) 10 EA 250.00 2, 500.00

Is. Buttonwood Trees ( 8' 1. 5" CAL) 11 EA 250. 00 2, 750. 00

16. Dahoon Holly Trees ( 8' 1. 5" CAL) 9 EA 250. 00 2, 250. 00

17. Crepe Myrtle Trees ( 8' 1. 5" CAL) 7 EA 250. 00 1, 750. 00

18. Podocarpus Shrubs ( 7 GAL) 250 EA 35. 00 9,750. 00

19. Walter' s Viburmum Shrubs ( 3 GAL) 80 EA 35. 00 2,800.00

I LANDSCAPE BASE TOTAL 46,605. 00

IRRIGATION & LANDSCAPE BID TOTAL( $ 72, 585. 00

Contingency ( 5% of Bid Total) $ 3, 629. 25

TOTAL $ 76, 214. 25

OPTIONAL) SOD SPECIES

Item Description I QuantityI Unit I Unit Price I Total I OP
Other Options for Sod: Provide and installI St. 

Augustine Species1

5,
700 SY $ 4. 50 $ 25, 650. 00 I I

Floratam Cultivar Species 5, 700 SY $ 4. 50 $ 25, 650. 00 The

Bid Total shall remain in full force and effective for a period of sixty ( 601 days after the time bids are due. During this time, Bidder will not revoke
or cancel this bid or withdraw from the competition. The Bidder further attests that the Bid Total herein proposed represents and Includes

the entirety of the work, fees, profit, overhead, general requirements, general conditions, etc., of the project per the ITB documents. The

Bidder, if awarded, agrees to the following: Contractor
Is responsible for submissionof completed permit documents to City' s Building Department. City will be responsible for all permit Costs. 

Shall

maintain a neat and orderly job site, clean up and consolidation for site storage is a must an a daily basis Contractor
shall provide a one 11) year warranty against defects an all workmanship and materialsI

SIGNATURE: 

C
DATE: 

I 9/ 10/ 2020 Page

i of 1 483

of 507



iW-'# 

SEBA S, 

L° i
ITB # 20- 09

I
FORM

FiPubF F' Flk' ajRF hP -- 

CEMETERY EXPANSION - IRRIGATION/ LANDSCAPE
C

REFERENCE LIST

Bidder' s Name: Gulfstream Building Group, Inc. 

List a minimum of three ( 3) client references that can speak to the Bidder' s experience and

performance, within the last five ( 5) years. The City will send Reference Check Surveys via email to the
references provided. If the contact information is incorrect or the reference does not respond, the Bidder
will lose points awarded for this criterion. 

Company Name: 

Location (City, State): 

Contact Person: 

Contact Number: 

Email Address: 

Dates of Service: 

Services Provided: 

Company Name: 

Location ( City, State): 

Contact Person: 

Contact Number: 

Email Address: 

Dates of Service: 

Services Provided: 

Company Name: 

Location (City, State): 

Contact Person: 

Contact Number: 

Email Address: 

Dates of Service: 

Services Provided: 

Reference # 1

Chavis & Dearnell  

3717 Chiara Drive Titusville, FI 32796

Tom Dearnell

321- 284- 6643

tdeamell@chavisanddeamell. com l
2014- 2020

Various Underground Utility I Road Building Services for Various Civil Projects

Reference # 2

BACI Advisors

10380 SW Village Center Drive, Port St. Lucie, FL 34987

Andy Favata

772- 345- 3517

andy@baciadvisors. com

2017- 2020

Various Civil Underground 1 Roadway I Vertical Projects

Reference # 3

Celebration Pointe Development Corp  

2701 Industrial 3rd Street Fort Pierce, FI 34946

Tony Huerta

407- 921- 6991

redfi s htony@hotm a i I . com

2019- 2020

Variuous Paving Projects in Various Developments

Failure to fully complete and submit this List may result in reiection of the submittal

Page 1S of 23
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qJ rI 6A

q.EBASTIAN Administrative Services Department
PracureMent Division

r : = 1225 Ma' n S` res. 

Sebastian, FL 32. 65
WWI OF PELICAN ISfIANI - P { 772, 38J-8231

REFERENCE CHECK St.-RVEY
fist" B 11 4' IA EMAEL R , I I=' tl. t; l: Strr±; 1" Cy() I ` YB \ SI t 1\. f-) f r

DATE: 0912312020i ÌR.M BEINGS SURVEYED: 

t;[ LFSTREAM BUILDING GROUP, INC 1. Did the scope of

work performed by this Contractor for your organization include irrigation and landscape services? ces i4o. 2. Hate each

of
the

cr. leha o:  a scale of1-5, 5_being very satisfied and 1 beinc very unsatisfied, Please raie each c! itc- mor, to rie Dent of yoir
knowiedge. - - If you do not have

sufficient knowledue of Da5t Performance Ina particular area, please say± LIA. ITE-M T CRITERIA 1 + 

Provir€eci service; in

a time'y manner - - -- -- 2 Professionatisni of Contractor W
3 — Customer Sevice and

Rdsponse

Time to Inquiries I4 - t Uafrty of

Vvc, rk Per€ orm' ed - 5 +Ability to Maintain Accurate
Documentation - invoices 6T Overall Gustorne, Satisfactian - -- 

5C©
RE

i6 — 4. '

flere ther

any problems

encountered wfth this Contractor during performance of the project? If so, how were i iey resolved? None 5. \ + ould you
re-nife

thrs Contractor? ns: No: Maybe, PERSON COMPLETING

THE

SURVEY

COMPANY

NAME: Chavis & Dearneii Inc

NAME. Thomas Deamell TACT IAI''

ORMATION: ( 321) 28d

6U3 tGNATURE- i
I fB #20-

0"' 
iRRICAIION & 

LAN1116CAPE EXPANSIONAT SEBASTIAN N4[• NIC' I11AL CE511" t1ikY 485 of 507



lilt %1

SEjLAST Administrative Services Department

Procurement Division

1225 Main , street

Sebastian, FL 32958
HOME OF PELICAN ISLAND ( 772) 388- 8231

REFERENCE CHECK SURVEY

SUBMIT VIA EMAIL: REFERENCES@CITYOFSEBASTIAN. ORG

SATE: September 30 2020

FIRM BEING SURVEYED: GULFSTREAM BUILDING GROUP, INC

1. Did the scope of work performed by this Contractor for your organization include irrigation and landscape services? 

Yes: Yes

No: 

2. Rate each of the criteria on a scale of 1- 5, 5 beina very satisfied and 1 beina very unsatisfied. Please rate each criterion
to the best of your knowledge. 

If you do not have sufficlent knowledae of cast performance in a particular area, please sav NIA. 

ITEM CRITERIA SCORE

1 Provided services in a timely manner
2 Professionalism of Contractor 5

3 Customer Service and Response Time to Inquiries 5

4 Quality of Work Performed 5

5 Ability to Maintain Accurate Documentation - Invoices 5

6 Overall Customer Satisfaction

4. Were there any problems encountered with this Contractor during performance of the project? If so, how were they
resolved? Not vvith the Contractor. 

Problems occur every day %vlth construction projects effecting performance of the vrork. Gu! fstream

Building m3naged the problems that arose with professionalism and accuracy helping us manage
construction issues and resolving them to completion

S.- Would you re -hire this Contractor? 

Yes: Y,' s

No: 

Maybe: 

PERSON COMPLETING THE SURVEY

COMPANY NAME: BACI Advisors. LLC

NAME: 
Andy Favata

CONTACT INFORMATION: 
772- 370- 9304, andy@baciadvisors. com

SIGNATURE: 

ITB 920- 09 IRRIGATION & LANDSCAPE EXPANSIONAT SEBASTIAN MUNICIPAL CEMETERY

486 of 507



mra

SEBASTIAN

HOME OF PELICAN ISLAND

Adminisirative ServIces Department

Procurement Division

1225 Main Street

Sebastian, FL 32958

772) 388- 8231

REFERENCEiCFIECS SURVEY

SUBMIT VIA ENTAIL: REFERENCES@CITYOFSEBASTIAN. ORG

DATE: Lqc) 2 G° 

FIRM BEING SURVEYED: GULFSTREAM BU DING GROUP, INC

1. Did the scope of wort; performed by this Contractor for ypur organization include irrigation and landscape services? 

Yes: 

No: 

2. Rate each of the criteria on a scale of 1- 5, 5 beina very satisfied and 1 beincd. very unsatisfied, Please rate each criterion
to the best of your knowledge. 

If you do not have sufficient knowledge of past oerformance in a uarticular area r1ease sav NIA. 

ITEM CRIITERIA __ _... 

Provided services in a timely manner
Professionalism of Contractor

Customer Service and Response Time to Inquiries

Quality of Work Performed

Ability to Maintain Accurate Documentation - Invoices
Overall Customer Saftfaidon

O . 

5- 

4 _ 

7 - - 

1

2

3

4

6

6

4. Were there any probierns encountered with this Contractor during performance of the project? If so, how were they
resolved? 

ftii EC , e. lso. erf' 

5. Would you re -hire this Contractor? 

es: - 

No: 

Mayne: 

PERSON COMPLETING THE SURVEY
i

COMPANY NAME:/Z,. rrr. /! ,; r. •; 
l

i

NAME: 

CONTACT INFORMATION: IIA) `% mil 1

SIGNATURE: 

ITB #20- 09 IRRIGATION & LANDSCAPE EXPANSIONAT SEBASTL4N MUNICIPAL CEMETERY
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Ann - Marie Fraser

From: Scott Holmes< sholmes@gulfstreambuildinggroup. com> 
Sent: Tuesday, September 22, 2020 3: 24 PM
To: Ann - Marie Fraser

Subject: RE: City of Sebastian - ITB 20- 09 Irrigation & Landscape

Attachments: Gulfstream ITB 20- 09 Cemetery Landscape ( 2), pdf

CAUTION: This email originated from outside your organization. Exercise caution when opening attactunents
or clicking links, especially from unknown senders. 

Ann Marie... 

Thanks much for the email related to the bid proposals. Since we bid the roadway portion or this project as a separate
bid at the same time hoping to get both ... I utilized the same references since we have performed road work and
landscape / irrigation work for all of them. 

For Chavis & Dearnell, we have completed development and commercial work that culminated in final restoration

projects that included landscape and irrigation projects as beautification portions of the project. These landscaping
projects including planting various plant, tree and grass species per plans provided by a landscape engineer that were to
be following per a planting schedule. The irrigation systems that were installed prior to the plantings served to aid the
mortality rate of the plantings as we had to warranty the entire project for the required year per contract. The work
under contract with Tom Dearnell' s firm was mostly civil in orientation but carried a landscape and irrigation component
as a final restorative scope of work. You have Mr. Dearnell' s contact information as provided in the bid and attached to
this email for convenience. 

BACI Advisors is an " owners representative consultant" that manages commercial development projects from the
owners point of view. Final completion of projects are managed per owner expectations and integration between the
client' s general contractor and the owner insures the planned expectation is executed. Gulfstream Building Group has
worked on several projects with BACI Advisors including commercial development projects that involve landscaping and
irrigation as a final scope of work. Landscape projects are planned by a landscape designer with specific species and
caliper requirements that need to be met and are considerably more detailed and sophisticated than what is presented
in this Cemetery Landscaping Project. One development project required a 10 million gallon per day irrigation plaint to
be design / built that would provide main irrigation for an entire development including raw pumping from excavated
lakes, sand filtration and large distribution mains for the water to be transported to various PUD' s interior to the

development. Gulfstream was on this development team and carried out the final construction including a 2. 0 million
gallon above ground storage tank for filter water distribution. You have Mr. Favata' s contact information as provided in
the bid and attached to this email for convenience. 

Tony Huerta, owner of the Celebration Pointe Development Group, contracted Gulfstream recently to build the pool
amenity center for their development in Ft. Pierce, FI. Mr. Huerta previously owned a very large landscape company in
the central part of Florida and had high expectations for the final design completion. The final design for the

landscaping and irrigation system was completed as a design build with no plan to follow pertaining to final design. This
landscape work was completed in concert with Alex George, owner of Agricoastal Growers, and was completed to the
satisfaction of the City of Ft. Pierce Planning and Zoning department .... even though plans were not required or

presented during the permitting phase of this project. As you can see by the subcontractor form provided with the bid, 
Gulfstream will be teaming with Mr. George from Agricoastal Growers once again to complete this project. You have
Mr. Huerta' s contact information that can speak to the level of experience necessary to complete your project_ 

F:: on 1



Should you have any trouble reaching anyone ... please feel free to reach out again and I will provide direction. Since
Gulfstream Building Group is a State Licensed GC ... just about all of our projects have resulted in some sort of
landscaping and irrigation installation as a final scope of work to projects. Some project smaller in nature and some

larger than others. Secondarily, we are an underground utility contractor with vast experience in moving water, both
potable, grey and irrigation through transmission mains that have been sized up to 18" in diameter. Everything
associated with these types of installations can' t be glued with regular PVC glue and must be mechanically fitted and
hydro -tested to meet specific leak and burst tolerances. We feel, based upon a well rounded experience in plantings as
well as moving water through all types of municipal systems, this small project is well within our capabilities. 

Again ,.. thank you much for the opportunity. Should you have any further questions, please fee free to reach out. 

Scott

1A li t ) l; rlP kil-,0 fl: 1, k

2751 Tall Pixie Street

Fort Pierce, Florida 34945

772- 332- 8140 ( Cell) 

shollneS rr; 4 ull5treambuiltlim,!:,ou . core

From: Ann -Marie Fraser < AFraser @cityofsebast! an.org> Sent: Tuesday, 
September 22, 2020 8: 50 AM To:'sholmes@gulfstreambuildinggroup.
com'< sholmes@gulfstreambuildinggroup. com> Subjects City
of Sebastian - ITB 20- 09 Irrigation & Landscape Hello Scott, 

We are

in the process of reviewing all bids submitted for the above mentioned ITB. Can you provide 3 references that Gulfstream Building
Group, Inc has provided irrigation and/or landscape services for? On the referenced provided, the services provided
all speak to utility/ paving projects. Thank you. 

Ann -/Maple

haser, GzPP8, MBA Procurement & Contracts Manager 772) 539-

2220 ( C) 772) 388- 8231 f O) afraser@cityofsebastian. org Florida has

a very broad Public Records Law (Florida Statute Title X, Chapter 119: Public Records). Most written communications toor from State and Local Officials
and agencies regarding State or Local business are public records available to the public and media upon request. Your email communications, including
your email address, may therefore be subject to public disclosure. If you do not want your e-mail address released in response to
a public records request, do not send electronic mall to this entity. Instead, contact this office by phone or in writing. Think Green! Please do not print
this e-mail unless necessary. 489of
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CEMETERY IRRIGATION & LANDSCAPE AGREEMENT

ITB # 20- 09: Irrigation & Landscape Expansion at Sebastian Municipal Cemetery

This Agreement is entered into by the parties this day of 12020. 

1. Parties: 

City of Sebastian, a municipal corporation of the State of Florida, ( City). 

and

Gulfstream Building Group, Inc. ( Contractor). 

2. Designated Contact Person as to City: 

Scott Baker ( PROJECT MANAGER) 

Public Facilities Director/ Airport Manager

1225 Main Street

Sebastian, Florida 32958

Phone: 772- 228- 7001

Cell: 772- 633- 0897

Email: sbaker@cityofsebastian. org

3. Designated Contact Person as to Contractor: 

Scott Holmes

President

2151 Tall Pine Street

Fort Pierce, FL 34945

Phone: 772- 332- 8140

Email: sholmes@gulfstreambuildinggroup. com

4. Agreement Document. In resolving conflicts, errors, discrepancies, and disputes concerning the
scope of services or other rights or obligations of the parties, precedence shall be given in the
following order ( 1) a fully executed Amendment to this Agreement, (2) provisions of this Agreement, 
3) provisions of the Invitation to Bid, ( 4) provisions of Contractor' s Bid Submission, ( 5) provisions of

the Purchase Order, and ( 6) provisions contained in any governmental regulation incorporated herein
by reference. There are no understandings or agreements except as herein expressly stated. 

1. Exhibit " A" — Bid Form submitted by Contractor
2. Exhibit " B" — Contractor' s Bid Submission

3. Exhibit " C" — ITB # 20- 09 Solicitation Documents, including any addenda, plans and specifications

5. Services. Contractor shall furnish all labor, materials, supervision, equipment, tools, transportation, 

supplies and expertise necessary for providing irrigation and landscaping at Sebastian Municipal
Cemetery located at 1921 N Central Ave, Sebastian, FL 32958, in accordance with the specifications
listed in Exhibit " C". 

6. Term and Completion Time. The duration of the Agreement shall be for the completion of the work

stated in Section 5. The project duration is 30 calendar days from the Notice to Proceed ( NTP) for full
completion of the project, including Punchlist items, and ready for final payment in accordance with
the Agreement Documents. 

NOTE: The City reserves the right to allow for any approved extensions. 

7. Compensation. City shall pay Contractor for the performance of the work, in accordance with the
Bid Form set forth on the attached Exhibit " A" in the amount not to exceed SEVENTY- SIX

THOUSAND TWO HUNDRED FIFTEEN DOLLARS AND ZERO CENTS ($ 76, 215. 00). Item

quantities can be modified as determined by the City, unit prices shall be consistent with Bid Form - 
Exhibit " A". Completed work must be inspected and accepted by the City of Sebastian' s designated
Project Manager. 

NOTE: The City reserves the right to request additional information or documentation to detail
items on payment request. 

City of Sebastian, Florida 1 Gulfstream Building Group, Inc. 
ITB # 20- 09 Irrigation & Landscape Expansion at Sebastian Municipal Cemetery 16b' of 907



8. COVID- 19 Disclaimer. Due to the public health and safety concerns relating to the COVID- 19 Virus, 
the Stakeholder may, in their sole discretion, unilaterally alter the Term or other terms of the
Agreement( s) or purchase order(s) to ensure the safety and welfare of the Stakeholders residents
and employees. No prior written notice shall be necessary to modify the Term pursuant to this
paragraph. Unless otherwise explicitly stated, all other provisions of the Agreement or Purchase
Order shall be binding upon the parties. 

9. Notices. All notices between City and Contractor, as required under the Agreement, shall be by
telephone, facsimile, e- mail, mail, or by personal delivery to the respective designated contact person
identified above. Either designated recipient may notify the other, in writing, if someone else is
designated to receive notice. 

10. Modification of Agreement. The Agreement may only be modified or amended upon mutual written
agreement of City and Contractor. No oral agreements or representations shall be valid or binding
upon City or Contractor. No alteration or modification of the Agreement terms, including substitution
of product, shall be valid or binding against City. Contractor may not unilaterally modify the terms of
the Agreement by affixing additional terms by incorporating such terms onto Contractor' s documents
forwarded by Contractor to City for payment. City' s acceptance of product or processing of
documentation on forms furnished by Contractor to City for approval or payment shall not constitute
acceptance of the proposed modification to terms and conditions. 

11. Services Provided by Contractor. The Services to be provided by Contractor are summarized in
Exhibit " C", attached to this Agreement. If City identifies any additional Services to be provided by
Contractor that are not covered under the original Agreement, such additional services shall be made

a part of this Agreement by a written Amendment. 

12. City' s Project Manager. City shall designate a Project Manager. All work done by the Contractor
shall be subject to the review, inspection and acceptance of the Project Manager and the City. Any
and all technical questions which may arise as to the quality, completeness and acceptability of work
performed, or work to be performed, interpretation of plans/ specifications and all technical questions
as to the acceptable fulfillment of the Agreement on the part of the Contractor, shall be referred to the
City Manager who will resolve such questions. All work shall be subject at all times to inspection and
review by the Project Manager and the City. 

13. Projection Coordination. Contractor must commit to participating in regularly scheduled ( i. e. weekly
or bi- weekly) project coordination meetings with the project' s CEI and City' s Project Manager
throughout the duration of the project. A " Kick- off' Meeting will be held with the CEI, City' s Project
Manager, Contractor and all Sub - Contractors. 

14. Materials, Services, and Facilities: It is understood that, except as otherwise specifically stated in the
Agreement, Contractor shall provide and pay for all materials, labor, tools, equipment, water, light, power, 
transportation, supervision, temporary construction of any nature, and all other services and facilities of
any nature whatsoever necessary to execute, complete, and deliver the Services within the specified

time. The City will provide Contractor with access to the Facilities so as to permit Contractor to meet its
obligations herein. 

THIS PAGE INTENTIONALLY LEFT BLANK

City of Sebastian, Florida 1 Gulfstream Building Group, Inc. 
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15. Insurance. During the term of the Agreement, Contractor, at its sole expense, shall provide insurance
of such a type and with such terms and limits as noted below. Providing and maintaining adequate
insurance coverage is a material obligation of Contractor. Contractor shall provide City a certificate( s) 
of insurance, evidencing such coverage. It is the Contractor' s responsibility to ensure that the City
has current Certificate( s) of Insurance at all times during the duration of the agreement, including
renewal terms. 

15. 1 Minimum Insurance Requirements. The coverage' s, limits or endorsements required herein protect
the primary interests of City, and these coverage' s, limits or endorsements shall in no way be required
to be relied upon when assessing the extent or determining appropriate types and limits of coverage to
protect Contractor against any loss exposures, whether as a result of the Project or otherwise. The
requirements contained herein, as well as City' s review or acknowledgement, is not intended to and

shall not in any manner limit or qualify the liabilities and obligations assumed by Contractor under this
Agreement. 

General Liability Insurance Not less than $ 500, 000 Combined Single Limit per each occurrence. 

Automobile Liability Not less than $ 500, 000 Combined Single Limit

In accordance with Florida Statutes 440, maintain worker' s

Worker' s Compensation compensation insurance to the extent required by law for all their
employees to be engaged in work under this Agreement. 

15. 2 Other Insurance Provisions: 

15. 2. 1 City of Sebastian, its council members, officers, employees and agents are to be covered
as an Additional Named Insured on all policies except Worker' s Compensation. The

coverage shall contain no special limitation on the scope of protection afforded to the City, 
its council members, officers, employees and agents. Contractor shall provide a Certificate
of Insurance to City with a thirty ( 30) day notice of cancellation and/ or changes in policy
language, and ten ( 10) day notice if cancellation is for nonpayment of premium. The

certificate shall indicate if coverage is provided under a " claims made" or " occurrence" 
form. 

15. 2. 2 Contractor has sole responsibility for all insurance premiums and shall be fully and solely
responsible for any costs or expenses as a result of a coverage deductible, co- insurance
penalty, or self -insured retention; including any loss not covered because of the operation of
such deductible, co- insurance penalty, self -insured retention, or coverage exclusion or
limitation. For deductible or self - insured amounts that exceed $ 10, 000, Contractor shall

maintain a Commercial Surety Bond or Letter of Credit in an amount equal to said
deductible or self -insured retention. 

15. 2. 3 Contractor' s insurance coverage shall be primary insurance as respects the City, its
officials, employees and volunteers. Any insurance or self- insurance maintained by the
City, its officials, employees or volunteers shall be excess of Contractor' s insurance and
shall be non- contributory. 

15. 2. 4 For all policies of insurance: Contractor and its insurance carrier waive all subrogation

rights against City for all losses or damages that occur during the agreement and for any
events occurring during the agreement period, whether the suit is brought during the
agreement period or not. The City requires General Liability policies to be endorsed with
CG 24 04 Waiver of Transfer of Rights of Recovery Against Others to Us or similar
endorsement, and a WC 00 0313 Waiver of Our Right to Recover from Others for Workers

Compensation coverage. 

City of Sebastian, Florida 1 Gulfstream Building Group, Inc. 
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16. Change Orders. City may at any time, as the need arises, order changes within the scope of the
services without invalidating the Agreement. If such changes result in an increase or decrease in the Bid
Price( s), or in the time required for performance of the Services, an equitable adjustment shall be
authorized by way of a Change Order. 

17. Indemnification. The Contractor shall indemnify and hold the City harmless from any and all
personal injury or property damage claims, liabilities, losses or causes of action which may arise out
of the use and occupancy of the property by the Contractor, its family, associates, Contractors, 
agents, employees, customers and attendees. Nothing in this agreement shall be construed as the
City waiving its immunity pursuant to § 768. 28, et seq., Florida Statutes, or any other sovereign or
governmental immunity. The selected Proposer shall pay all claims and losses in connection
therewith, and shall investigate and defend all claims, suits, or actions of any kind or nature in the
name of the City, where applicable, including appellate proceedings, and shall pay all costs, 
judgments, and attorney' s fees which may be incurred thereon. The selected Proposer expressly
understands and agrees that any insurance protection required by this agreement or otherwise
provided by the selected Proposer shall in no way limit the responsibility to indemnify, keep and save
harmless, and defend the City or its officers, employees, agents, and instrumentalities as herein
provided. 

18. Termination of Agreement. Either party may terminate this Agreement by giving the other party
thirty ( 30) days written notice. If either party defaults in the performance of this Agreement or
materially breaches any of its provisions, the non -defaulting party may, at its option, terminate this
Agreement by giving written notification thereof to the defaulting party. In the event of termination, 
City will be responsible for compensating Contractor only for those Services satisfactorily completed
or partially completed up to the date of termination. Contractor shall not be entitled to compensation

for loss of anticipated profit. 

19. Licenses and Certifications. Contractor, or its sub- Contractor( s), shall possess and maintain during
the term of this Agreement any and all licenses required to perform the Services covered under this
Agreement, as stipulated by the State of Florida and The City of Sebastian. 

20. Public Records: Contractor will keep and maintain public records required by the City to perform the
service. Upon request from the City' s custodian of public records, Contractor will provide the City with
a copy of the requested records or allow the records to be inspected or copied within a reasonable

time and at a cost that does not exceed the cost provided in Chapter 119, Florida Statues, or as
otherwise provided by law. Contractor will ensure that the public records that are exempt or
confidential and exempt from public records disclosure requirements are not disclosed except as
authorized by law for the duration of the term of the Agreement and following completion of the
Agreement if Contractor does not transfer the records to the City. Upon completion of the

Agreement, Contractor will transfer, at no cost, to the City all public records in possession of the
Contractor or keep and maintain public records required by City to perform the service. If Contractor
transfers all public records to City upon completion of the Agreement, Contractor shall destroy any
duplicate public records that are exempt or confidential and exempt from public records disclosure
requirements. If Contractor keeps and maintains public records upon completion of the Agreement, 
Contractor shall meet all applicable requirements for retaining public records. All records stored

electronically must be provided to the City, upon request from the City' s custodian of public records, 
in a format that is compatible with the information technology system of the City. If Contractor does

not comply with the City' s request for public records, the City shall enforce the provisions of the
Agreement in accordance with the terms of the Agreement and may cancel the Agreement. 

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, 
FLORIDA STATUTES, TO CONTRACTOR' S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT, CONTACT JEANETTE WILLIAMS, CUSTODIAN OF

PUBLIC RECORDS, AT 1225 MAIN STREET, SEBASTIAN, FL 32958; EMAIL: 

jwilliams@cityofsebastian. org; PHONE: 772- 388- 8215. 
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21. Liquidated Damages. The City shall be entitled to liquidated damages in the amount of One
Hundred Dollars ($ 100A0) per day for every day that the Contractor is late in completing the
work requirements as stipulated in the agreement, and solicitation documents. Said damages shall

be deducted by the City from monies due to Contractor. If the Contractor fails to achieve full
completion of the work by the timeframe established in the NTP ( with an exception of any approved
extensions set forth by the Project Manager), then liquidated damages will apply. NOTE: The
Contractor' s recovery of damages and sole remedy for any delay caused by the City shall be
an extension of time on the Agreement. 

22. Payment of Payment Requests: 

22. 1 Prompt Payment. City shall make payment of a payment request in accordance with Chapter
218, Part VII of the Florida Statutes " Local Government Prompt Payment Act" from the date

which a properly received payment request/ invoice is recorded as received by City, for Services
completed to the satisfaction of City. 

22. 2 Form of Request. If the payment request is not received in proper order, City may reject the
payment request within ten ( 10) business days after the date on which the payment request is
recorded as received by City. City shall provide Contractor with a written notification of the
rejection specifying the deficiency and corrective measures necessary to make the payment
request proper. Upon receipt of a payment request that corrects the deficiency, City shall make
payment in accordance with Chapter 218, Part VII of the Florida Statutes " Local Government
Prompt Payment Act", or reject the payment request, within ten ( 10) business days after the date
on which the corrected and proper payment request is recorded as received by City. 

22. 3 Resolution of Payment Request Disputes. In the event of a dispute between Contractor and

City concerning the full or partial payment of a payment request, such disagreement shall be
finally determined by City. If the dispute between Contractor and City involves a portion of a
payment request, the undisputed portion shall be paid by City in a timely manner, as long as the
payment request for the undisputed portion is in proper order. Proceedings to resolve the

dispute will be commenced within forty- five ( 45) business days after the date the payment
request in dispute was recorded as being received by City. The proceedings may include
meetings between the parties, telephone conferences or such other measures to clarify the
dispute and attempt to resolve the problem; they will be concluded by a final written decision by
City within sixty ( 60) business days after the date on which the payment request was recorded
as being received by City. Such procedures do not constitute an administrative proceeding that
prohibits a court from deciding de novo any action arising out of the dispute. 

22. 4 Payments to Subcontractors. When Contractor receives from City any payment for Services
covered under the Agreement, Contractor must pay such moneys received to each
subcontractor or supplier in proportion to the percentage of the Services completed by each
subcontractor or supplier within ten ( 10) business days after Contractor' s receipt of the payment. 
If Contractor receives less than full payment, then Contractor shall be required to disburse only
the funds received on a pro rata basis to its subcontractors and suppliers, each receiving a
prorated portion based on the amount due on the payment. If a subcontractor receives payment
from Contractor for labor, services or materials furnished by subcontractors or suppliers hired by
the subcontractor, the subcontractor must remit payment due to those subcontractors or
suppliers within seven ( 7) business days after the subcontractor' s receipt of payment from
Contractor. 

City of Sebastian, Florida 1 Gulfstream Building Group, Inc. 

f1TB # 20- 09 Irrigation & Landscape Expansion at Sebastian Municipal Cemetery P Qe S o

07



23. Warranties: 

23. 1 Warranty of Ability to Perform. Contractor warrants that, to the best of its knowledge, there are
no pending or threatened actions, proceedings, investigations, or any other legal or financial

conditions, that would in any way prohibit, restrain, or diminish Contractor' s ability to satisfy its
obligations under the Agreement. 

23. 2 Warranty Against Defects in Workmanship. Contractor shall warrant its Services against
defects in materials and workmanship for a minimum period of one ( 1) year from acceptance of the
Services by City. Should any defects in materials or workmanship appear during the warranty
period, Contractor shall replace the materials or equipment, or repair or re -do the service, 

immediately upon receipt of written notice from City, at no additional expense to City. Contractor
shall warrant such replaced materials or equipment, or repaired or re -done Services, for a period of
one ( 1) year after acceptance of such by City. 

23. 3 Warranty of Standard Care. in the performance of professional services, Contractor will use
that degree of care and skill ordinarily exercised by other similar professionals in the field under
similar conditions in similar localities. Contractor will use due care in performing its Services and
will have due regard for acceptable professional standards and principles. Contractor' s standard
of care shall not be altered by the application, interpretation, or construction of any other
provision of this Agreement. If any of the Services performed by Contractor do not comply with
the foregoing warranties and City notifies Contractor of such, then Contractor shall ( at its sole
expense) promptly re -execute the nonconforming Services. All such re -performed Services shall
be performed on a mutually agreed schedule. Contractor shall and does hereby assign to City
the benefits of any of Contractor' s sub consultant' s or subcontractor' s warranties. Such

assignment shall not relieve Contractor of its warranty obligations for performance or standard of
care to City under this Agreement. 

23. 4 Warranty of Title. Title to any work product furnished by Contractor under the Agreement shall
pass to City to the extent of the payments made for such by City, or on the date that City accepts
the completed Services of Contractor. When title passes to City in accordance with the
Agreement, Contractor warrants that the work product furnished will be free and clear of all
security interests, liens and encumbrances or claims of any party. 

24. Additional Terms and Conditions ( alphabetically listed): 

24. 1 Assignment. Neither City nor Contractor shall sell, assign or transfer any of its rights, duties or obligations under the
Agreement without the prior written consent of the other Party. in the event of any assignment, Contractor remains
secondarily liable for performance of the Agreement, unless City expressly waives such secondary liability. 

24. 2 Bankruptcy or Insolvency. Contractor shall promptly notify City in writing of the filing of any voluntary or involuntary
petition for bankruptcy and/ or of any insolvency of Contractor or any of its subcontractors who are involved in the
provision of the Services under this Agreement. 

24. 3 Compliance with Laws. Contractor shall comply with all laws, rules, codes, ordinances, and licensing requirements that
are applicable to the conduct of its business, including those of Local, State and Federal agencies having jurisdiction and
authority. These laws, shall include, but not be limited to, Chapter 287 of the Florida Statutes, the Uniform Commercial
Code, the Immigration and Nationalization Act, the Americans with Disabilities Act, the United States Occupational

Safety and Health Act, the United States Environmental Protection Agency, the State of Florida Department of
Environmental Protection, and all prohibitions against discrimination on the basis of race, religion, sex, creed, national
origin, handicap, marital status, sexual orientation, gender identity or expression or veteran' s status. Violation of such
laws shall be grounds for termination of the Agreement. 

24. 4 Conflict of Interest. Contractor covenants that it presently has no interest and shall not acquire any interest which would
conflict in any manner of degree with the performance of the Services covered under this Agreement. Furthermore, 
Contractor warrants that it has not employed or retained any company or person, other than a bona fide employee
working solely for Contractor to solicit or secure this Agreement and that it has not paid or agreed to pay any person, 
company, corporation, individual, or firm, other than a bona fide employee working solely for Contractor any fee, 
commission, percentage, gift or other consideration contingent upon or resulting from the award or making of this
Agreement. Contractor, and its subcontractors at any tier, certify that they have not entered into any agreement, sub - 
agreement, or arrangement in connection with the Project covered under this Agreement, or of any property included or
planned to be included in the Project, in which any member, officer, of employee of Contractor or its subcontractors, 
during its tenure, or for two years thereafter, has any interest, direct or indirect. 
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24. 5 Correction of Services. Contractor shall promptly remove from the premises all Services rejected by City for failure to comply
with the Agreement, whether incorporated into the Project or not, and Contractor shall promptly replace and re -execute the
Services in accordance with the Agreement, without additional expense to City, and shall bear the expense of making good all
Services of other Contractor' s work destroyed or damaged by such removal or replacement. All removal and replacement of
Services shall be done at Contractor's expense. If Contractor does not take action to remove such rejected Services within

ten ( 10) calendar days after receipt of written notice from City, City may remove such Services on their own and store the
materials at the expense of Contractor. 

24. 6 City Funds. If sufficient funding is not available for Contractor to complete the Services, City reserves the right to modify
the terms and conditions of the Agreement to change the Scope of Services to reduce the cost to match any available

funding. If such modifications to the Scope of Services are not feasible, or if funding has been totally exhausted prior to
Contractor' s completion of its Services, the Agreement shall be terminated on terms reasonably acceptable to both
parties. Additionally, in accordance with Section 216. 347, Florida Statutes, and as provided herein, Contractor may not
expend any City funds for the purpose of lobbying the legislature, or local, state or federal agencies. 

24. 7 Debarment. Contractor certifies to the best of their knowledge and belief, that they and their principals 1) are not
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered
transactions by any Municipal, City, State or Federal department or agency, 2) have not, within a three- year period
preceding execution of this Agreement, been convicted of or had a civil judgment rendered against them for commission
of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public ( Federal, State or
local) transaction or agreement under a public transaction; violation of Federal or State antitrust statutes or commission
of embezzlement, theft, forgery, bribery, falsification or destruction of records; making false statements; or receiving
stolen property, 3) are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
Federal, State or local) with commission of any of the offenses enumerated above, 4) have not within a three- year

period preceding execution of this Agreement had one or more public transactions ( Federal, State or local) terminated for
cause or default, and 5) will advise City immediately if their status changes and will provide an explanation for the
change in status. 

24. 8 Discriminatory Vendor. Contractor certifies that they are not subject to Section 287. 134 ( 2)(a) which specifies that an
entity or affiliate who has been placed on the discriminatory vendor list may not submit a bidfbid on an agreement to
provide any goods or services to a public entity, may not submit a Bid/ Bid on an agreement with a public entity for the
construction or repair of a public building or public work, may not be awarded or perform work as a Contractor, supplier, 
sub -Contractor, or consultant under an agreement with any public entity, and may not transact business with public
entity. 

24. 9 Dispute Resolution. For any dispute concerning performance of the Agreement, which includes without limitation
controversies based upon breach of agreement, mistake, misrepresentation, or other cause for agreement modification

or rescission, City shall attempt to reach a mutual agreement as to the settlement and resolution of the dispute with
Contractor. Should a mutual agreement not be reached, City shall render a decision and reduce such to writing and
serve a copy on Contractor. The decision shall be final and conclusive. 

24. 10 Disposal of Wastes. Contractor shall handle any waste materials generated in the performance of the Services in full
compliance with all laws, regulations, and requirements of all governmental authorities and those of City. Contractor
shall use only disposal facilities which have proper permits and are in full compliance with all Laws. Contractor agrees
that City has the right to reject, for any reason, Contractor' s use of any particular disposal facility. All unusable materials
and debris shall be disposed of in an appropriate manner. 

The use of a roll off is permitted. Upon final completion, the Contractor shall thoroughly clean up all areas where Work
was done as mutually agreed upon with the Project Manager. Contractor shall at all times, during the performance of
Services, keep the Workste free and clear of all rubbish and debris. Any material or waste generated by Contractor or its
employees, agents and Subcontractors shall be removed and disposed of by the Contractor at its expense, to the
satisfaction of the City. In the event Contractor fails to remove all rubbish, debris, materials and waste from the Worksite, 
the City may employ labor and equipment necessary to clear the site and charge Contractor for the City' s cost incurred
cleaning the site. 

Contractor shall restore in an acceptable manner or replace all property, both public and private, which has been
displaced or damaged by the Contractor during the execution of the work. Contractor shall leave the Worksite
unobstructed and in a neat and presentable condition. The term " property' shall include, but is not limited to, roads, 
sidewalks, curbs, driveways, wails, fences, landscaping, awnings, utilities, footings and drainage structures. 

24. 11 Documentation. All tracings, plans, specifications, maps, computer files and/ or reports prepared or obtained under this
Agreement, as well as all data collected, together with summaries and charts derived there from, will be considered

works made for hire and will become the property of City upon expiration or termination of the Agreement without
restriction or limitation on their use. Upon delivery to City of said document( s), City will become the custodian thereof in
accordance with Chapter 119, Florida Statutes. Contractor will not copyright any material and products or patent any
invention developed under this Agreement. Copies of these documents are not to be sold or distributed to third parties

without the written consent of City. 

24. 12 Drug Free Workplace: Contractor certifies that it has in place a Drug -Free Workplace Program in accordance with the
Drug - Free Workplace Act of 1988 ( 41 U. S. C. 702- 706). Refer to Form F submitted with Bid. 

24A3 Electronic Signature( s). Contractor, if and by offering an electronic signature in any form whatsoever, will accept and
agree to be bound by said electronic signature to all terms and conditions of this Agreement. Further, a duplicate or copy
of the Agreement that contains a duplicated or non - original signature will be treated the same as an original, signed copy

of this original Agreement for all purposes. 
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24A4 Employees, Subcontractors and Agents. All Contractor employees, subcontractors, and agents performing any of the
Services under the Agreement shall be properly trained to meet or exceed any specified training qualifications. Upon
request, Contractor shall furnish a copy of certification or other proof of qualification. All employees, subcontractors, and
agents of Contractor must comply with all security and administrative requirements of City. City may conduct, and
Contractor shall cooperate in, a security background check or otherwise assess any employee, sub -Contractor, and
agent of Contractor. City may refuse access to, or require replacement of, any of Contractor' s employee, subcontractor
and agent for cause, including, but not limited to, technical or training qualifications, quality of services, change in
security status, or non- compliance with City' s security or other requirements. Such refusal shall not relieve Contractor of
its obligation to perform all Services in compliance with the Agreement. City may reject and bar from any facility for
cause any of Contractors employees, subcontractors, or agents. City shall have the right to review and approve any
sub - Contractor used by Contractor. Contractor shall be fully responsible to City for the acts and omissions of its
subcontractors, and persons directly or indirectly employed by them. It is Contractor' s responsibility to ensure that their
subcontractors are properly licensed to do business in the State of Florida and City of Sebastian, as required by law. 

All workmen must have sufficient knowledge, skill and experience to properly perform the work assigned to them. All
workmen must have proper FDOT safety vest or safety shirts during any mowing, staging of MOT or clean- up operation. 

24. 15 Environmental Issues. All notifications regarding environmental issues or requirements shall be sent immediately to
City' s Contact Person. Unless directed otherwise by City, Contractor is not to contact any local, state or federal
governmental agencies concerning environmental issues involving the Project Site. 

24. 16 Equal Employment Opportunity. Contractor shall not discriminate on the basis of race, color, sex, age, national origin, 

religion, and disability or handicap in accordance with the Provisions of: Title VI of the Civil Rights Act of 1964 ( 42 U. S. C. 
2000 et seg. , Title VII of the Civil Rights Act of 1968 ( 42 U. S. C. § 3601 et sec.), Florida Civil Rights Act of 1992 (§ 

760. 10 et seq.), Title 41 CFR Part 60 for compliance with Executive Orders 11246 and 11375. Title 49 CFR 23 and Title
49 CFR 26 for Disadvantaged Business Enterprises, Age Discrimination Act of 1975 ( 42 U. S. C. § 6101, et sea.), Title 49

CFR 21 and Title 49 CFR 23, Nondiscrimination on the basis of handicap, Title 49 CFR 27, Americans with Disabilities
Act of 1990 ( 42 U. S. G. 12102. et. seq.), Federal Fair Labor Standards Art ( 29 U. S. G. § 201, et she }, and any other
Federal and State discrimination statutes. Contractor shall furnish pertinent information regarding its employment
policies and practices as well as those of their proposed subcontractors as the State of Florida Department of
Transportation, the Secretary of Labor, or City may require. The above shall be required of any sub -Contractor hired by
Contractor. All Equal Employment Opportunity requirements shall be Included in all non- exempt sub -agreements
entered into by Contractor. Sub -agreements entered into by Contractor shall also include all other applicable labor
provisions. No sub -agreement shall be awarded to any non -complying sub -Contractor. Additionally, Contractor shall
insert in its sub -agreements a clause requiring subcontractors to include these provisions in any lower tier sub - 
agreements that may in turn be made. Contractor shall comply with all state laws and local ordinances. 

24. 17 E- Verification System. Contractor shall comply with the Executive order No. 12989 as amended, and Executive Order
No. 11- 116, and agrees to utilize the U. S. Department of Homeland Security' s E- Verify system, https:/ le- 
verifv. uscis. 00vlemo, to verify the employment eligibility of: (1) all persons employed by Contractor during the agreement
term to perform any duties within Florida, and; ( 2) all persons, including subcontractors, assigned by Contractor to
perform work pursuant to this Agreement. Contractors meeting the terms and conditions of the E- Verify System are
deemed to be in compliance with this provision. 

24, 18 Force Majeure Event. Neither party shall be considered to be in default in the performance of Its obligations under this
Agreement, except obligations to make payments with respect to amounts already accrued, to the extent that
performance of any such obligations is prevented or delayed by any cause, existing or future, which is beyond the
reasonable control, and not a result of the fault or negligence of, the affected party ( a " Force Majeure Event"). If a party is

prevented or delayed in the performance of any such obligations by a Force Majeure Event, such party shall immediately
provide notice to the other party of the circumstances preventing or delaying performance and the expected duration
thereof. Such notice shall be confirmed in writing as soon as reasonably possible. The party so affected by a Force
Majeure Event shall endeavor, to the extent reasonable, to remove the obstacles which prevent performance and shall
resume performance of its obligations as soon as reasonably practicable. A Force Majeure Event shall include, but not
be limited to acts of civil or military authority ( including courts or regulatory agencies), act of God ( excluding normal or

seasonal weather conditions), war, riot, or insurrection, inability to obtain required permits or licenses, hurricanes and
severe floods. 

24. 19 Governing Law and Venue. The Agreement shall be governed in accordance with the laws of the State of Florida. In
the event of litigation with respect to the obligation of the parties to the Agreement, the jurisdiction and venue of such
action shall be an appropriate State Court in Indian River County, Florida. 

24. 20 Governmental Restrictions. If Contractor believes that any governmental restrictions have been imposed that require
alteration of the materials used, the quality, workmanship or performance of the Services offered under the Agreement, 
Contractor shall immediately notify City in writing, indicating the specific restriction. City reserves the right and the
complete discretion to accept any such alteration or to cancel the Agreement at no further expense to City. 

24. 21 Immigration and Nationality Act: Contractor shall comply with all immigration laws as outlined in 8 USC 5 1324a - 

Unlawful emplovment of aliens. City will not intentionally award City agreements to any Contractor who knowingly
employs unauthorized Alien workers. Any violation of the employment provisions outlined in the Immigration and
Nationality Act throughout the term of any Agreement with City may result in immediate termination of the Agreement. 
City will consider the employment of unauthorized aliens a violation of Section 274A ( e) of the Immigration and

Nationality Act. Such violation will be cause for unilateral cancellation of the Agreement, by City, if Contractor knowingly
employs unauthorized aliens. 
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24.22 Inspection, Performance, Supervision. City reserves the right to inspect the Services provided by Contractor, whether
partially or fully completed, at any time, as deemed appropriate by City for the purpose of ensuring Contractor' s
performance under the Agreement. Such inspections performed by City, shall not be construed as a final approval of
Contractor' s Service, and shall not relieve Contractor from its obligations under the Agreement. City reserves the right to
inspect, at any reasonable time with prior notice, Contractor' s facilities to assess conformity of the provision of the
Services with the Agreement requirements. City reserves the right to investigate or inspect, at any time, whether the

provision of the Services complies with the Agreement requirements. Contractor shall at all times during the Agreement
term remain responsive and responsible. Contractor must be prepared, if requested by City, to present evidence of
experience, ability, and financial standing, as well as a statement as to capacity of Contractor for the performance of the
provision of the Services covered under the Agreement. This paragraph shall not mean or imply that it Is obligatory
upon City to make an investigation either before or after award of the Agreement, but should City elect to do so, 
Contractor is not relieved from fulfilling all Agreement requirements. Contractor shall supervise and direct the performance
of its Services and shall be solely responsible for the means, methods, techniques, sequences, and safety of construction and
operations. Contractor will employ and maintain at the Project Site a qualified supervisor or superintendent who shall have
been designated in writing by Contractor as the Contractor' s representative at the Project Site. The supervisor or

superintendent shall have full authority to act on behalf of Contractor and all communications given to the supervisor or
superintendent shall be as binding as if given directly to Contractor. The supervisor or superintendent shall be present on the
Project Site at all times as required to perform adequate supervision and coordination of the Contractor' s Services. 

24, 23 Lawful Claims and Demands. Should any outstanding claims by subcontractors or suppliers incurred in the
performance of the Services materialize after City has made Payment to Contractor, Contractor will indemnify and save
City harmless from such claims. Acceptance by Contractor of payment shall be and shall operate as a release to City of
all claims and all liabilities to Contractor, other than claims in stated amounts as may be specifically excepted by
Contractor for things done or furnished in connection with the provision of the Services, and for every act and neglect of
City and others relating to or arising out of the provision of the Services covered under this Agreement. Any payment, 
whether final or otherwise, shall not release Contractor or his sureties from any obligations under the Agreement. 

24. 24 Lobbying. Contractor shall not, in connection with the Agreement, directly or indirectly ( 1) offer, confer, or agree to
confer any pecuniary benefit on anyone as consideration for any City officer or employee' s decision, opinion, 
recommendation, vote, other exercise of discretion, or violation of a known legal duty, or ( 2) offer, give, or agree to give
to anyone any gratuity for the benefit of, or at the direction or request of, any City officer or employee. For purposes of
clause ( 2), " gratuity" means any payment of more than nominal monetary value in the form of cash, travel, entertainment, 
gifts, meals, lodging, loans, subscriptions, advances, deposits of money, Services, employment, or agreements of any
kind. 

24. 25 Non -Collusion. Contractor agrees that neither it, nor any of its officers, partners, agents or employees have entered into
any agreement, participated in any collusion, or otherwise taken any action which is in restraint of a free competitive
solicitation in connection with this Agreement, and that Contractor intends to do the work with its own bona fide

employees or subcontractors and has not provided a response for the benefit of another Contractor. Furthermore, 
Contractor certifies that its affiliates, subsidiaries, directors, officers, and employees are not currently under investigation
by any governmental authority and have not in the last ten ( 10) years been convicted or found liable for any act
prohibited by law in any jurisdiction, involving conspiracy or collusion with respect to submitting a response on any public
agreement. 

24. 26 Non -Funding Clause. In the event sufficient budgeted funds are not available or depleted, City shall notify Contractor of
such occurrence and agreement shall terminate without penalty or expense to the City. 

24. 27 Non -Performance Clause. The Contractor recognizes that due to the nature of the services to be performed under this
Agreement, it is essential that the Work be completed in a timely manner in accordance with the schedules approved by

the City. Non- performance/ deficiencies as identified by the City to the Contractor shall be addressed 1. Verbally 2. 
Written Notice. If the deficiency has not been corrected to the satisfaction of the City within the time frame provided, the
City may have the work performed by either its internal personnel or a third party and charge the cost against payments
due the Contractor. Repeated deficiencies may result in the termination of this Agreement. 

24. 28 Permits. The Contractor shall apply for all required building permits from City of Sebastian and is responsible for any
associated fees. 

24. 29 Project Site Conditions. Contractor shall be deemed to have examined Project Site( s), if applicable and to have

secured full knowledge of all conditions under which the Services are to be executed and completed. 

24. 30 Protection of Persons. Contractor will be responsible for the safety of its employees and the employees of its
subcontractors, during the provision of the Services. Contractor will be responsible for initiating, maintaining and

supervising all safety programs in connection with the provision of the Services in accordance with applicable safety
standards and regulations, as promulgated by the United States Occupational Safety and Health Act. Contractor shall
report promptly to City any accident or unusual occurrence during performance of the Services, including personal injury
or death to any Contractor employee, sub -Contractor employee or any member of the public, or any damage to any of
City' s property, the Project Site, or adjacent property. 

24, 31 Public Entity Crime. A person or affiliate who has been placed on the convicted vendor list following a conviction for a
public entity crime may not submit a bid, bid, or reply on an agreement to provide any goods or services to a public
entity; may not submit a bid, bid, or reply on an agreement with a public entity for the construction or repair of a public
building or public work; may not submit bids, bids, or replies on leases of real property to a public entity; may not be
awarded or perform work as a Contractor, supplier, subcontractor, or consultant under an agreement with any public
entity; and may not transact business with any public entity in excess of the threshold amount provided in s. 287, 017, 
Florida Statutes for CATEGORY TWO for a period of 36 months following the date of being placed on the convicted
vendor list. 
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24. 32 Relationship. Contractor is an independent Contractor to City in the provision of the Services under this Agreement and
is not an employee, agent, joint -venture, or partner of City. 

24. 33 Remedies. If any event of default occurs, City shall have the right, at the option of City, to pursue all remedies available

at law or equity, including the termination of this Agreement and all rights of Contractor hereunder. Notwithstanding City' s
termination of the Agreement, Contractor shall remain liable to City for all claims for damages, costs or attorney' s fees
arising prior to such termination. 

24. 34 Risk of Loss. Until the Services have been accepted by City, risk of loss or damage to any materials, equipment, 
supplies or work product, whether partially or fully completed, that are associated with the Services shall remain with
Contractor. 

24. 35 Schedules, Reports and Records. Contractor shall submit to City cost schedules, progress schedules, estimates, 

records, reports, and any other data, as related to the provision of the Services covered under the Agreement. 
Furthermore, City reserves the right to inspect and audit Contractor' s books and records relating to the Agreement, when

deemed appropriate by City. All schedules, reports and records of Contractor, as they relate to the Agreement, shall be
retained by Contractor for a period of three ( 3) years from the date of final payment under the Agreement. 

24. 36 Security and Confidentiality. Contractor shall comply fully with all security procedures of City in the performance of the
Agreement. Contractor shall not divulge to third parties any information obtained by Contractor or its agents, 
distributors, resellers, subcontractors, officers or employees in the course of the provision of the Services without the
written consent of City. However, Contractor shall be permitted to release information to third parties if such information

is publicly available through no fault of Contractor, information that Contractor developed independently without relying
on City' s information, or information that is otherwse obtainable under State and Federal law as a public record. To

insure confidentiality, Contractor shall take appropriate measures as to its personnel, agents, and subcontractors. The
warranties of this paragraph shall survive the Agreement.. 

24. 37 Severability. If a court deems any provision of the Agreement void or unenforceable, that provision shall be enforced
only to the extent that it is not in violation of law or is not otherwise unenforceable and all other provisions shall remain in
full force and effect. 

24. 38 Survival. All express representations, waivers, indemnifications, and limitations of liability included in this Agreement will
survive completion or termination of the Agreement for any reason. 

24. 39 Taxes. Contractor shall pay all sales, consumer, use and other similar taxes required to be paid by Contractor in
accordance with the laws and regulations of the State of Florida which are applicable to the provision of the Services

under the Agreement. City will not pay for any personal property taxes levied on Contractor or for any taxes levied on
Contractor' s employees' wages. City is a political subdivision of the State of Florida and holds a State of Florida Sales
Tax Exemption Certificate ( No. 85- 8012621778C- 1). All purchases made by City directly from a dealer, distributor or

manufacturer for materials, equipment or supplies (" direct purchase") instead of through the Contractor are exempt from
sales, consumer, use and other similar taxes. 

24. 40 Waiver. The delay or failure by City to exercise or enforce any of its rights under this Agreement shall not constitute or
be deemed a waiver of City' s right thereafter to enforce those rights, nor shall any single or partial exercise of any such
fight preclude the City of any other or further exercise thereof or the exercise of any other right. 

25. Authority. Each person signing the Agreement warrants that he or she is duly authorized to do so
and to bind the respective party to the Agreement. 

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, the day and
year noted above. 

ATTEST ( SEAL): 

Jeanette Williams, MMC

CITY CLERK

Approved as to form and legality for
reliance by the City of Sebastian only: 

Manny Anon, Jr. 
CITY ATTORNEY

THE CITY OF SEBASTIAN, FLORIDA: 

BY: 

Paul E. Carlisle

CITY MANAGER

GULFSTREAM BUILDING GROUP, INC. 

BY: 

Scott Holmes

PRESIDENT

City of Sebastian, Florida 1 Gulfstream Building Group, Inc. 
ITB # 20- 09 Irrigation & Landscape Expansion at Sebastian Municipal Cemetery Page 10 of 10
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HOME OFPELIGANIRAND CITY COUNCIL AGENDA TRANSMITTAL

Council Meeting Date: October 14, 2020

Agenda Item Title: Approve Roadway Improvements from Asphalt Paving Systems, Inc. for
FY2020•-21 Cape Seal and Micro Seal; Authorize City Manager to Execute
Consultant Service Agreements ( CSA - # 5)_ 

Recommendation: The Procurement Division, on behalf of the Public Works Department, 

recommends that the Council APPROVE Roadway Improvements for
FY2020- 21 Cape Seal and Micro Seal, in an amount not to exceed $ 222, 910

and AUTHORIZE City Manager to execute CSA - # 5. 

Background: Following the recommendation of the approved Sebastian 6- year Roadway
Maintenance Plan, the scope of services authorized on CSA- # 5 entails work falling under FY 2020- 202' 
program outline. Asphalt Paving Systems, Inc. was awarded on RFP # 19- 03 Roadway Paving. Pricing
provided on CSA - # 5 is consistent with unit pricing submitted in response to the solicitation stated above. 

If Agenda item Requires Expenditure of Funds: 

Total Cost: $ 222, 907. 82

Fund to Be Utilized For Appropriation: Local Opt.4n
n. 1Administrative Services Department Review: ' 11 .. 

ANON. MANNY. JR. 12047956 = sfl
N-- 

a•-.— 

City Attorney Review: 99 a 18s

Procurement Division Review, if required: 

Attachments: 

1. CSA - # 5 from Asphalt Paving Services

City Manager Authorization: / 

Date: 
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CITY OF SEBASTIAN, FLORIDA

WORK AUTHORIZATION FORM

CONSULTANT SERVICE AGREEMENT ( CSA) 

ASPHALT PAVING SYSTEMS, INC. 

9021 Wire Road

Zephyrhills, FL 33540

Work Authorization No: CSA -# 5— Roadway Paving RFP# 19- 03

Proiect Title: FY2020- 21 Cape Seal and Micro Seal

IT IS AGREED to undertake the following work in accordance with the provisions of Asphalt Paving Systems, Inc., Master Agreement
entitled Roadway Paving RFP# 19- 03, Dated June 31, 2019. 

Description of Assignment: 

Asphalt Paving Systems, Inc. will place cape seal surface coating to areas designated by the City. The work/ project will include: 

1. Preliminary Planning
Roads have been designated by the City and agreed to by the Contractor. 

2. Permitting & Inspections

None Required. 

3. Contract Administration

All required Insurances and Bonds have been provided. 

4. Vendor' s Responsibility ( include estimated hours, if applicable) 
1 Description Estimated Hours

4. 1 Place Cape Seal and Micro to various roads NIA

E 4.2 Place Line Paintinq to replace existing NIA

5. Pricing

Description Quantity
Contracted Unit

TOTALS
Price

Preliminary Planning NIA

Permitting & Inspections NIA

Contract Administration NIA

4. 1 Place Cape Seal varies varies $ 213, 145. 32

4. 2 Place Line Painting to replace existing 1 LS $ 9, 762. 501 LS $ 9, 762. 50

6. Deliverables Provided to the City ( surveys, plans, etc.) 
Description

a. 

b. 

C. 

Quantity

Basic of Compensation/ Period of Services: 

The above referenced description for CSA # 5 will be performed for a fee in the amount of $ 222, 907. 82. 

AGREED: 

VENDOR: 

Date: 9/ 9/ 20
Rob 7ing resident

A alt Ptems, Inc. 

A

Jeanette Williams, MMC, City Clerk

CITY OF SEBASTIAN: 

Date: 

Paul E. Carlisle

City Manager

Approved as to Form and Content for

Reliance by the City of Sebastian Only: 

Manny Anon, JR, City Attorney
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TO: Ken Griffin

City of Sebastian- Public Works

1225 Main St

Sebastian, FL 32958

772- 228- 7013

RE: Project proposal

Cape Seal

Product Description

City of Sebastian RFP 19- 03

FY20

APM- 002 Double Micro Surface 30- 34lbs

APM- 003 Single Chip Seal # 89 Granite

710- 4 24" Solid Traffic Stripe ( Paint) 

711- 4 Z4" Solid Stripe/ Extru. Thermo. 

710- 2 12" Solid Traffic Stripe ( Paint) 

711- 2 12" Solid Stripe/ Extru. Thermo. 

711- 10 Remove Existing Pavement Markings

Respectfully Submitted, 
7. tvAo t 7J, > srw u

Asphalt Pa ving Systems, Inc. 
Zephyrhills, Florida

c: 813- 480- 1865

e., k.shaneaps@gmail. com

DATE: 8/ 12/ 2020

FROM: Asphalt Paving Systems, Inc. 

Kris Shane - East Coast Florida Rep

9021 Wire Road

Zephyrhills, FL 33540

Ph: B13- 480- 1865

Units Quantity Unit Price Total Price

SY 33, 252. 00 3. 99 132, 675. 48

SY 33, 252. 00 2. 42 80, 469. 84

LF 250. 00 16. 50 4, 125. 00

LF 250. 00 10. 45 2, 612. 50

LF 100. 00 8. 25 825.00

LF 100. 00 11. 00 1, 100. 00

SF 500. 00 2. 20 1, 100.00

Page 1 of 2

Accepted By: 

Signature: 

Date: 

Total $ 222, 907. 82

Proposal valid for 30 days. 
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KS PROP1677 -- IN -- Sebastian Micro -Cape Seal - Var Rds- $ 222K-- 8- 12- 20. x1s

Micro Surfacing and Ca

I ITEM STREETNAME I rROM t T4

CODY AVE VOCELLE AVEBARKER 5T

BEARD AV MULBERRY ST WENTWORTH ST

CODYAV IRIS ST BLOSSOM DR

CODYAV MULBERRYST WENTWORTH ST

DALE CIR DEAD END WENTWORTH ST

cul

MULBERRYST TARPON AVE FLORALAND AVE

OSWEGOAV MULBERRYST BARBER ST

WENTWORTH ST BARBER ST VOCELLE AVE

sP", ALT

J1f// VCw

YST6/ NS

m Seal Project Street list

LE.NCTH I WIDTH I To7ALUNITS

2085 18 4, 170. 00

2735 1S 5, 470 00

420 18 840.00

1825 18 3, 650. 00

225 18 450. 00

150. 00

4300 19 9,077,78

78S 18 1, 570. 00

3730 19 7, 874. 44

16, 105. 00 1 1 33, 252

COMMENTS

Level @ 822

Level @ 718 and 658

Level @ 843, 832, 771, and 746

Level @ 706, 722, 745, 825, and 886

EOP Repair @ 761, 773, 865, and Radius of Barber

I

Asphalt Paving Systems, Inc. 
Kris Shane - South Florida Rep

Zephyrhills, FL 33540

Ph: 813-480- 1865

Page 2 of 2
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HOME OF PELICANfSLAND CITY COUNCIL AGENDA TRANSMITTAL

Council Meeting hate: October 14, 2020

Aqenda Item Title: Approve Roadway Improvements from Asphalt Paving Systems, Inc. for
FY2020- 21 Full Depth Reconstruction ( FDR); Authorize City Manager to
Execute Consultant Service Agreements ( CSA - # 6). 

Recommendation; The Procurement Division, on behalf of the Public Works Department, 

recommends that the Council APPROVE Roadway Improvements for
FY2020- 21 Full Depth Reconstruction ( FDR), in an amount not to exceed

605, 912. 13 and AUTHORIZE City Manager to execute CSA - # 6. 

Backqround: Fallowing the recommendation of the approved Sebastian 6- year Roadway
Maintenance Plan, the scope of services authorized on CSA- # 6 entails work falling under FY 2020- 2021
program outline. Asphalt Paving Systems, Inc. was awarded on RFP # 19- 03 Roadway Paving. Pricing
provided on CSA - 46 is consistent with unit pricing submitted in response to the solicitation stated above. 

If Aqenda Item Requires Expenditure of Funds: 

Total Cost: $ 605, 912. 13

Fund to Be Utilized for Appropriation: Local O ' an c

ano
ST

Administrative Services Department Review: 

ANON. MANNY. JR 1 0

City Attorney Review: P562-9 ow .......... 

Procurement Division Review, if required: "
f

Attachments: 

1. CSA - # 6 from Asphalt Paving Services

City Manager Authorization: 

Date: / D/ 5 / 
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CITY OF SEBASTIAN, FLORIDA

WORK AUTHORIZATION FORM

CONSULTANT SERVICE AGREEMENT ( CSA) 

ASPHALT PAVING SYSTEMS, INC. 

9021 Wire Road

Zephyrhills, FL 33540

Work Authorization No: CSA - # 6 — Roadway Paving RFP# 19- 03

Proiect Title: FY2020- 21 FDR

IT IS AGREED to undertake the following work in accordance with the provisions of Asphalt Paving Systems, Inc., Master Agreement
entitled Roadway Paving RFP# 19- 03, Dated June 3,d, 2019. 

Description of Assignment: 

Asphalt Paving Systems, Inc. will place cape seal surface coating to areas designated by the City. The work/ project will include: 

1. Preliminary Planning
Roads have been designated by the City and agreed to by the Contractor. 

2. Permitting & Inspections

None Required. 

3. Contract Administration

All required Insurances and Bonds have been provided. 

4. Vendor' s Responsibility ( include estimated hours, if applicable) 
Description Estimated Hours

4. 1 Perform FDR to road base including removal of excess NIA

4.2 Place Asphalt Paving and Line Painting NIA I

5. Pricing

Description Quantity
Contracted

UnitPriceTOTALS

Preliminary Planning NIA

Permitting & Inspections NIA I
Contract Administration NIA

4. 1 Perform FDR to road base including removal varies 324, 567. 36 324, 567. 36

4. 2 Place Asphalt Paving and Line Painting varies 281, 344. 77 281, 344. 77

G. Deliverables Provided to the City ( surveys, plans, etc.) 
Description Quantity I

I a. I
I b. I
I c. I

Basic of Compensation/ Period of Services: 

The above referenced description for CSA # 6 will be performed for a fee in the amount of $ 605, 912. 13. 

AGREED: 

VENDOR: 

Date: 9/ 9/ 20

phaltving

rn, President

Systems, Inc. 

Jeanette Williams, MMC, City Clerk

CITY OF SEBASTIAN: 

Date: 

Paul E. Carlisle

City Manager

Approved as to Form and Content for

Reliance by the City of Sebastian Only: 

Manny Anon, JR, City Attorney
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AMPHALT
DATE: 8/ 12/ 2020

00 ' YSTEMS

TO: Ken Griffin FROM: Asphalt Paving Systems, Inc. 

City of Sebastian- Public Works Kris Shane - East Coast Florida Rep

1225 Main St 9021 Wire Road

Sebastian, FL 32958 Zephyrhills, FL 33540

772- 228- 7013 Ph: 813- 480- 1865

RE: Project proposal
0" FDR remove 2" for HMA

Product Description Units Quantity Unit Price Total Price

City of Sebastian RFP 19- 03

FY20/ 21

APM- 006 Full Depth Reclamation / 9- 12" SY 17, 623, 00 $ 5. 90 $ 103, 975.70

APM- 006a Cement for Reclamation( 2. 5%) TN 264. 00 $ 140.00 $ 36,960.00

APM- 006b Emulsion for Reclamation ( 3 Gal/ SY) Gal 52, 869. 00 $ 2. 00 $ 105, 738. 00

327- 1 Milling of Existing Asphalt ( 2" +/-} SY 17, 623. 00 $ 4.42 $ 77,893. 66

331- 1 SP 12. 5 Asphaltic Concrete TN 1, 939. 00 $ 143.43 $ 278, 110. 77

710- 4 24" Solid Traffic Stripe ( Paint) LF 120.00 $ 16. 50 $ 1, 980, 00

711- 4 24" Solid Stripe/ Extru. Thermo. LF 120.00 $ 10. 45 $ 1, 254. 00

Final 8" of base and 2" of HMA** 

Mix design will determine actual quantities for Emulsion and Cement** 

Respectfully Submitted, Accepted By: 
fvesd? o; lc.L i7, laaia 

Asphalt Paving Systems, Inc. Signature: 

Zephyrhills, Florida

c: 813- 480- 1865

e: k.shaneaps@gmail, com Date: 

Page 1 of 2

Total $ 605,912, 13

Proposal valid for 30 days. 
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KS PROPtt376 -- IN -- Sebastian - FDR - Var Rds- $ 605K-- 8- 12- 20. xis

I ITEM I STREET NAME I FROM

ADD -ON

AUTUMN TER

BISCAYNE LN

QUARRY LN

DOLPHIN AV

DOLPHIN AV

GARDENIA ST

MELROSE LN

TULIP DR

TULIP DR

GARDENIA ST

Blossom DR

CHELSEA AVE

IHAW" ALT

L AI/ 1NG

YS%EME

FDR Project Street list I
TO

CROWN ST

AUTUMN TER

AUTUMN TER

BLOSSOM DR

Roseland Rd

DOLPHIN AVE

LENGTH I WIDTH I TOTALUNITS I UNITPRICE I Towt

1200 18 2, 400. 00

1445 18 2, 890. 00

1560 18 3, 120. 00

1150 20 2, 555. 56

330 20 733. 33

2666 20 5, 924. 44

8, 351. 00 17, 623 Total 0. 04

Asphalt Paving Systems, Inc. 

Kris Shane - South Florida Rep

Zephyrhills, FL 33540

Ph: 813- 4BO- 1865

Page 2 of 2
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