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EXHIBIT I – SEBASTIAN CRA BOUNDARY MAP 
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TABLE I – PERFORMANCE ACTIVITIES 

 

PROJECT ACTIVITY CRA PLAN 

REFERENCE 

ACHIEVEMENT AMOUNT 

Working Waterfront Maintenance & 

Improvements 
Maintenance Page 20, 22, 31, 51 On-going $19,851.00 

Business Assistance Programs FSL Grants 

 

Page 24, 50, 51 On-going $40,000.00 

Waterfront/Streetscape 

Maintenance & Improvement 

Maintenance Page 20, 23, 33, 37 On-going $79,842.00 

Submerged Land Leases  Maintenance Page 20, 22, 31, 51 Annual $4,429.00 

*Includes other funding sources. 

TABLE II 

Façade, Sign, & Landscape Grant 

Account Summary FY 2023/2025 

 

 

 

 

 

 

 Grants  Funding Date 
Awarded 

Funds 
Awarded 

Funds 
Disbursed 

 CRA FSL Grants   $40,000 
 

   

1. Sandy’s Grille 171 Sebastian Blvd.  05/26/2021 $5,323.25 $5,323.25 

 Grants  Funding Date 

Awarded 

Funds 

Awarded 

Funds 

Disbursed 

 CRA FSL Grants   $33544.29 

 
   

1. Robin Raiff Team 1101 U.S. Highway 1  7/27/2022 $9,992.53 5/17/2024 

2. Suzanne Wille Studios 1103 U.S. Highway 1  7/27/2022 $12,468.55 5/17/2024 

3. District 2780, LLC 1105 U.S. Highway 1  7/27/2022 $11,083.21 5/17/2024 

Total funding in program $40,000.00 

Less funds disbursed  $33,544.29 

Available Funds Remaining $6,455.71 
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Source: City of Sebastian Finance Department 
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Source: City of Sebastian Finance Department 
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Note: The $192,832 in 2022 should have been $227,698. A shortage of $34,866 which was 

collected in 2023, in addition to $239,209 which was the corrected required amount due for 

2023. 

 

Source: City of Sebastian Finance Department 
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Sebastian Community Redevelopment Agency, Florida 

Balance Sheet 

September 30, 2025 

Unaudited  

       

       

       

ASSETS    

 Cash and cash equivalents   $                  4,558   

 Investments                   969,052   

 Accounts receivable                          121   

 Due from other funds                    307,081  

 Prepaid items                        1,341  

   Total assets   $           1,282,162   

       

LIABILITIES AND FUND BALANCE    

Liabilities:    

 Accounts payable   $                  6,390   

 Deferred Revenue                            96  

   Total liabilities                       6,486   

       

Deferred inflows of resources    

 Deferred lease amounts                               -   

       

Fund balances:    

 Nonspendable                        1,341   

 Restricted                 1,274,334   

   Total fund balance                  1,275,675   

       

Total liabilities and fund balance   $           1,282,162   
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Sebastian Community Redevelopment Agency, Florida 

Statement of Revenues, Expenditures, and Changes in Fund Balances 

 For the Year Ended September 30, 2025  

Unaudited 
     

     

     

REVENUES:  
Taxes:  

 Property  $         578,100 

Rental income                      12  

Investment earnings               33,428  

 Total revenues             611,541  

     

EXPENDITURES:  
Current:  

 Economic environment             203,517  

 Total expenditures             203,517  

     
Revenues over (under) 

expenditures             292,597  

     

OTHER FINANCING USES:  
Transfers out              (266,919) 

 Total other financing uses              (266,919) 

  

Net changes in fund 

balance             141,103 

Fund balance - beginning          1,134,572  

Fund balance - ending  $      1,275,675  
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Sebastian Community Redevelopment Agency, Florida 

Schedule of Revenue, Expenditures, and Changes in Fund Balances  

Budget and Actual 

 For the Year Ended September 30, 2025 

Unaudited 

           

                 Actual  Variance with 

   Budget Amounts  Amounts on  Final Budget - 

       a Budgetary  Positive 

   Original  Final  Basis  (Negative) 

REVENUES:        

Taxes:        

 Property  $    579,875    $   579,875    $   578,100    $       (1,774)  

Investment earnings          22,000           22,000           17,685             (4,313)  

Other revenue                 --                   --            15,741              15,741  

 Total revenues        601,875         601,875         611,526               9,654  

           

EXPENDITURES:        

Current:        

 Economic environment        346,835         550,352         203,517           (346,835) 

 Total expenditures        346,835         550,352         203,517           (346,835) 

           
Excess (deficiency) of 

revenues        

  

over (under) 

expenditures        255,052            51,535        408,024             (337,181)  

           
OTHER FINANCING 

USES        

Transfers in                   -                     -                     -                      -  

Transfers out       (543,500)       (699,673)       (266,919)         432,753  

  

Total other 

financing 

(uses)       (205,052)       (255,052)         (266,919)         (11,867)  

           

  

Net changes in 

fund balances          50,000         (203,517)          141,103           344,621  

           

Fund balances - beginning     1,134,572        1,134,572         1,134,572                      -  

Fund balances - ending  $ 1,184,572    $     931,054       $1,275,675    $     344,621 

           
 


