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CITYOFSEBASTIANFLORIDA
FISCALYEAR20102011ANNUALBUDGET

HOWTOREADTHEBUDGET

ThisbudgetdocumentservestwopurposestotheusersOnepurposeistoprovideCityCouncil
andgeneralpublicaclearviewoftheservicesprovidedTheotherpurposeistoserveasan
operatingplanthatconformstothecitysfinancialpoliciesTherearesixsectionsincludedin
thisdocument

BudgetMessage ThissectionincludesthebudgettransmittalletterfromtheCityManager
Theletteraddressesthekeypolicychangesthatsupporttheadoptedbudgetdocument

BudgetOverview Thissectionprovidesanoverviewofthekeypolicyissuesandprograms
communityprofileandrevenuetrendanalysisandanoverallbudgetsummary

Policies ThissectionpresentstheCityspoliciesthatguidethepreparationofthebudget

BudgetDetail Thissectionisbrokendownbyfundtypes
GeneralFund Thissectionprovidesdetailedgeneralfundrevenueanalysisand

departmentaldivisionbudgetinformationonservicesgoalsandobjectivesperformance
measuresstaffingandexpendituresbylineitemGeneralFundisthemainoperatingfundof
theCityandincludestraditionalmunicipalactivitiessuchaspublicsafetypublicworksand
recreation

SpecialRevenueFunds Thissectionprovidesdescriptionofeachindividualfundas
wellasdetailedlineitembudgetinformationThesefundsaccountforrevenuesdedicatedor
restrictedtospecificuses

DebtServiceFunds Thissectionprovidesdescriptionofeachindividualfundaswellas
detailedlineitembudgetinformationThesefundsaccountfortransactionsassociatedwiththe
Cityslongtermdebt

CapitalProjectFunds Thissectionprovidesdetailedbudgetinformationonfunding
sourcesandprojectappropriationusesforallFY201011capitalprojects

EnterpriseFunds Thissectionprovidesrevenueprojectionforeachenterprisefundand
detaileddepartmentaldivisionbudgetinformationonservicesgoalsandobjectivesperformance
measuresstaffingandexpenditurebylineitemThesefundsareexpectedtobeselfsupporting
andincludetheCitysAirportGolfCourseandBuildingDepartment

CapitalImprovementProgram TheCapitalImprovementProgramsectionprovidesalong
rangecapitalimprovementplanTheplandescribesplannedcapitalimprovementprojectsand
fundingsourcesforFiscalYear20112016

Schedules Thissectionprovideshistoricaltrendinformationonadvaloremtaxmillagerates
andtaxcollectionsDebtserviceschedulesareprovidedtosupportthebudgetedlineitemdetail
AfiveyearcapitaloutlayscheduleisincludedforfutureplanningAGlossaryhelpstranslate
someofthebudgetlanguageintoplainEnglish

i



September232010

cnYOF

HOMEOFPELICANISLAND

1225MAINSTREETSEBASTIANFLORIDA32958

TELEPHONE7725895330 FAX7725895570

TheHonorableMayorRichardHGillmoreandCityCouncil
CityofSebastian
1225MainStreetCityHall
SebastianFloridaUSA

Re FiscalYear2011BudgetLetterofTransmittal

DearMayorGillmoreandCityCouncilMembers

IncompliancewithprovisionsoftheCityCharterandStateofFloridaStatutesIampleasedtosubmitthe
FiscalYear201011BudgetTotalappropriationsforallCityFundsare22378954ascomparedtothe
23882000thatwasinitiallyappropriatedlastyear

Thisyearwewereonceagainfacedwithasubstantialdecreaseinpropertyvaluesandno factual

expectationthattheeconomicslumphadhitbottomandthatvalueswouldbeginmovingupwardBudget
reliefmeasuresweimplementedlastyearsuchasfurloughdaysreducingpositionsthroughattritionand
offeringnopayincreaseswerecontinuedPositionreductionsthroughattritionthispastyearincludea
fulltimeGeneralServicesTechnicianpreviouslysplitbetweendepartmentsamechanicintheGarage
twoemployeesinParksandRecreationandoneemployeeintheCemeteryDivisionAnaddedbudget
balancingmeasurethisyearwastorequiretheemployeestocontributetowardtheemployeeshealth
insurancepremium

TheCityCouncilappointedBudgetReviewCommitteeconductedaseriesofmeetingsthisyearMuchof
theirtimewasdevotedtoreviewinganinitialdraftoftheproposedbudgetanddiscussingpossible
measuresthatmightbeconsideredtoincreaserevenueorreduceexpendituresTheyidentifiedand
discussedanumberofareasofinterestincludingtheneedtoaddfundsfortimelymaintenanceand
replacementofequipmentincreasesincontributionstothePoliceRetirementFundtheratiooftotal
PoliceDepartmentexpenditurestopropertytaxcollectionsthelackofBuildingDepartmentrevenuesand
depletionofthatFundsreservesastudyonthepossibilityofprivatizingtheCitygaragehaving
employeessharethecostsofmedicalinsurancetheconceptofmandatorytrashpickupandtheneedto
resisttakinganyfundsfromtheGeneralFundcashreserves

ThisyeartheCityCouncilappointedParksandRecreationAdvisoryCommitteeplayedalargerrole in

formulatingthebudgetfortheRecreationImpactFeeFundAtaninitialmeetingtheywerepresentedan
initialdraftoftheCityManagersproposalsandafterwardtheyprovidedinputthatwastakenintoaccount
withtheCityManagersfinalrecommendationsInthefuturetheyareexpectedtobeactivelyinvolved in

determiningtheprojectstobefundedfromthissourceofrevenue



Inpreparingthebudgetthepasttwoyearstheprimarygoalsweretoavoid1advaloremtaxincreases
2excessivereservespendingand3reductionsintheCitysworkforcethatwouldimpactlevelsof
serviceAsweproceededthroughthebudgetpreparationprocesswestayedalerttoactionsthatcould
improveoursituation Anunderlyingfocusthroughouttheentireprocesswastoensurethat
appropriationsweresetatlevelsthatwecanexpecttobesustainableinthefutureWerecognizethat
wearenowoperatinginanenvironmentwherethetaxpayersexpectservicesatthelowestpossiblecosts
andhavelittleconcernabouthowwemanagethechallengeofkeepingacapableworkforcethatwill
performthenecessarywork

Knowingtheeconomicdownturnhasalsobeendifficultonthetaxpayerswewantedtominimizetheir
taxesasmuchaspossiblebuthadtoweighthisagainstourfiduciaryresponsibilitytoinsuretheCity
financialpositionremainssoundTheregulationsenactedbytheStatelimitingouroptionsforadjusting
thetaxmillagewithonlyamajorityvoteinfutureyearswasalsoimportantinourdeterminationofthis
yearstaxmillageWiththisthereisacapontheamounttheCitymayincreaseadvaloremtaxestiedto
theStatewidechangeinPersonalIncomePerCapitaThiscapappliesunlessahigherincreaseis
approvedbyasupermajorityoftheCityCouncilThoselimitationsareexpectedtoeventuallyplacethe
CityCouncilinapositionofchoosingbetweenmajorreductionsinservicelevelsorvotingfor
extraordinaryincreasesinthetaxrateEnactingalowtaxratenowlowersthebaseonwhichfutureyear
increasesarecalculatedandacceleratesthepointatwhichtheywillhavetochoosebetweenthosetwo
undesirableoptionsAswasexplainedduringtheBudgetworkshopandpublichearingsunlesswebegin
seeingsomestabilizationinpropertyvalueswefeelthatcontinuingtokeepthesamemillagewillnotbe
realisticallypossible

Theproposedmillageisthesame33456rateasleviedlastyearProceedsarebudgetedat3097353
whichbecauseofreductionsintaxablevalueswillbe597193lesstaxrevenuethanbudgetedlastyear
Theratethatwouldgeneratethesametaxrevenueaslastyearwascalculatedtobe39019According
toStateStatutesthisrateisreferredtoastherolledbackratebecauseitwasinstitutedatatimewhen
itwaspresumedthattaxablevalueswouldalwaysincreaseeachyearandthemillagecouldbelowered
suchthattaxrevenueswouldbethesameWithpropertiesdeclininginvaluemosttaxpayerswillseea
reductionintheirCitytaxesThetablebelowsummarizesthechangeintaxablevaluesfromlastyear

Percent

Amount Change
FY2010TaxableValue 1149168546
RevisedAssessedValues 188264888 1638
NewConstructionandAdditions 6810740 59

FY2011TaxableValue 967714398 1579

AdValoremtaxrevenuecomprises319ofthetotalGeneralFundbudgetedsourcesandisthelargest
sourceofrevenuefortheCityGeneralFundThispercentagehasdroppedsubstantiallysince2007as
shownonthefollowingtable

FiscalYear TotalRevenues AdValoremTaxes ofGeneralFund

2007 11263600 4527671 402

2008 11154578 4634338 416

2009 10636235 4193802 394

2010 10044943 3694546 368

2011 9717613 3097353 319

TheproposedGeneralFundBudgetisbalancedthisyearwithoutprojectingtheuseofanyaccumulated
cashreservesCashreservesexceedfivemilliondollarsbutwewanttoavoidthetrapofrelyingonthese
moniestosupportongoingoperatingcostsAnyamountrequiredtobeuseddoublesthefollowingyear
andwillquicklycompoundtheproblem Thatsaidwiththetoughdecisionsalreadymadetoget
expenditurestosustainablelevelshowwewilldealwithanyfurthererosionofpropertytaxrevenue
maintainexistingservicelevelsandstillkeepabalancedbudgethasbecomemoredifficult



Wealsoexaminedouroperationsandevaluatedpersonnelchangesthatcouldbemadetoreducecosts
Fromthiswedeterminedthatnoreductionsotherthanthepositionsthathadbeenvacatedduringthe
yearduetonormalattritionwouldbedesirableSincepersonnelcostsareover78oftheGeneralFund
budgetitisessentialthattheybeheldincheck Fortunatelythisyearwewereabletoreducethe
premiumsforworkerscompensationandgrouphealthinsuranceWealsosuccessfullynegotiateda
provisiontohavetheemployeesmakeacontributiontowardthegrouphealthinsurancepremium
ComparingthebudgetedaccountsforGeneralFundsalariesandbenefitstotheamountsappropriated
thispastyearwemanagedanoverallreductionof160855eventhoughcontributionstothePolice
Chapter185PensionPlanhadtobebudgetedforanincreaseof159804Withthisreductionstoother
operatingexpendituresandcapitaloutlaystotaling306986andsomeincreasetoelectricfranchisefees
andutilityservicetaxeswemanagedtooffsetthe582193dropinadvaloremtaxrevenues

BuiltintothisbudgetareseveralprovisionsthatareofsomeconcernItshouldberealizedthatwiththe
reductionsinoperatingaccountbudgetsthereislittleslackforanyunexpectedincreasesincharges
Rapidlyincreasinggasolinepricesorunforeseenequipmentrepairsforinstancecouldrequireabudget
adjustmentThisbudgetcontinuestodefervehicleandequipmentreplacementswhilealsoexpecting
departmentstoholddownexpendituresformaintenanceWeknowthiscannotbedoneindefinitelyWe
alsoknowthattheminimalinvestmentbeingmadetotrainingwillhavenegativeconsequencesoveran
extendedtimeperiodOverthepastfewyearswehavecriticallyexaminedstaffingforeachdepartment
andhaveeliminatedanumberofpositionseitherbylayoffsearlyretirementincentivesornormal
attritionThishasleftmostdepartmentswithminimalstaffingavailabletoprovidethecurrentlevelof
servicesandwehavereachedapointthatfurtherreductionswillhaveconsequencesinthisregardThe
twelvemandatoryemployeefurloughdayseffectivelyreducedsalariesbyabout5butalsomagnifies
thedifficultyofhavingsufficientpersonneltoaccomplishthesameamountofworkItisourhopethatthe
furloughdayswillbeaninterimmeasurethatcanbecancelledonceareboundintheeconomyoccurs

Thetablebelowshowsanexampleoftheeffectofthemillageincreaseusingahomesteadpropertythat
wastaxedonavalueof200000lastyearandexperiencedtheaveragedeclineof1638intaxable
value

FY2010With

33456Millage

TaxableValue 200000 167240

HomesteadExemption 50000 50000
NetTaxableValue 150000 117240

Millage 33456 33456

Taxes 502 392

TaxSavings 110

ItshouldbenotedthatthewaytheSaveOurHomeslegislationworksthosehomesteadpropertiesthat
benefitedinpastyearsbythecaponincreasesintaxablevaluewouldnotseealloftheabovesavings
Althoughtheirassessedvaluemayhavedecreasedtheywillseeasmallincreaseintaxablevalue
becausethelawrequirestheybeincreasedbythechangeintheconsumerpriceindexuntiltheirtaxable
valuecatchesupwithassessedvalue

FY2011With

33456Millage



CITYGOALS

TheCityofSebastianhasambitiousgoalsarticulatedbyCityCounciladministrationandvarious boards

andcommitteesmanyofwhichwereoutlinedduringthecourseofnumerousmeetingsdiscussionsand
presentationsprovidedbyCityCouncilandtheOfficeoftheCityManagerduring thepastyearTheCity
Councilandadministrationhaveworkeddiligentlyondevelopinganidentityandcharacterthatis
distinctivelySebastianTheproposedbudgetpreparedfortheCityCouncilsreviewandconsideration
attemptstokeepthefocusandforwardmomentumthathasbeenestablishedby thecommunityall

consistentwiththefollowinggoalsformallyadoptedbytheCityofSebastian

1 GovernmentalEfficiency Anefficientuserfriendlygovernment

2 CommitmenttotheFuture proactiveplanningforgrowthmanagement
technologicaladvancesandsoundeconomicdevelopmentpolicies

3 QualityofLife Proactivelyaddressissuesthatwillpositivelyimpactquality
oflife

4 EnvironmentalConservationPromoteenvironmentalconservation

5 CitywideInfrastructureImprovements Implementcitywideinfrastructure
improvementinitiatives

Inordertoachievethesegoalseachdepartmentdivisiondevelopstheirowngoalsandobjectivesinan
efforttoachievetheCitysultimategoalsThesearepresentedwithinthesectionsforeachdepartment

BUDGETCHALLENGESANDHIGHLIGHTS

TheFiscalYear20102011budgetisaplanningdocumentwiththepurposeofallocatingtheresources
thatwillaccomplishtheCitysgoalsandvisionMajorchallengingfactorsimpactingthebudgetareas
follows

Taxablevaluesdeclinedsubstantiallyagainthisyearandalthoughmosttaxpayerswillseeatax
reductionfromthistheCitywasstillpressuredtolowerthemillageandprovideevenmorerelief
duetothedepressedeconomicenvironmentThedifferenceinrevenuefromadvalorem taxes

betweentherecommended33456millageleviedlastyearandtherolledback39019millageis
515022ThereforebykeepingthesamemillagethebudgetforGeneralFundwasthatmuch
outofbalancebeforetheCityevenconsideredwhatcouldbedonetoreduceexpenses

Theslowingdownoftheeconomyhascontinuedtoreduceactivityinthelocalhousingmarket
andbuildingactivityhascontinuedtobenegligible

Limitedreplacementsofvehiclesandequipmentwillultimatelyleadtohighermaintenancecosts
Employeesarebeingrequiredtodomorewithlesswhilewagesarebeingfrozentraining funds

arebeingcutcontributionsarebeingrequiredtowardhealthinsurancepremiumsandfurlough
daysarereducingtheirpaychecks



DeeartmentDivision

Actual

FY20072008

Actual

FY20082009

Amended

FY200910

Budget
FY20101011

Increase

Decrease

FT PT FT PT FT PT FT PT FT PT

CityCouncil 0 0 5 0 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

CityManager
25 2 0 05

CityClerk 3 3 0 00

CityAttorney 0 0 0 00

AdministrativeServices 5 5 0 00

Finance 0 0 0 00

MgmtInformationSvcs 3 3 0 00

HumanResources 0 0 0 00

GrowthManagement
5 45 0 05

PoliceAdministration 7 7 0 00

PoliceOperations
27 27 1 00

PoliceDetectives 10 10 8 00

PoliceDispatch rn ON 9 9 1 00

CodeEnforcement 25 25 0 00

Engineering
0 0 0 00

RoadsMaintenance 12 12 0 00

StormwaterUtility
12 12 0 00

CentralGarage 3 2 1 10

ParksRecreation 14 12 18 20

Cemetery
2 1 0 10

FacilitiesMaintenance 2 2 0 00

GolfCourseAdministration 3 3 2 00

GolfCourseCarts 0 0 13 00

Airport
3 3 0 00

BuildingDepartment 5 5 0 00

SUBTOTALS 140 51 138 49 130 49 125 49 5 0

TOTALS 191 187 179 174 5

About GeneralFundbudgetispersonnelcostsSalaryincreasesare
governed Association andthePoliceBenevolentAssociationPBAunion

contracts benefitspackageforexemptemployees Grouphealthinsurance

premiumshavebeenreducedbecauseofclaimsexperiencewhichhasrecentlybeen favorableand

premiumsforworkerscompensationcoveragewerealsoslightlyreducedStaff hasincorporatedthe

followingmeasurestofacilitateabalancedbudgetwithnochangefromlastyearstaxmillage andwithout

usingcashreserves

Therecommendedbudget ectsthenetreductionoffiveGeneralFund positions

Salariesformanagementandsupervisors ofbeincreased

employeesWagesforunionized willnot eased

Allemployeeswillhaveto etwelvepredeterminedfurloughdaysCityfacilitieswillbeclosed
forbusinessthosedays ptforthePoliceDepartmentandGolfCourse

OtheroperatingexpenseaccountsinGeneralFundhavebeenreduced another1042

leavinglittleflexibilityforunexpectedeventsorcostincreases

Capitaloutlayshavebeenminimized

Asstatedabovethereisacitywidenetreductionoffivefulltimepositionsthatwastheresultofnormal
attritionduringthispastyearAfulltimeGeneralServicesTechnicianpositionthatwaspreviously shared

betweentheCityManagerandCodeEnforcementwasnotfilled Plusamechanicpositioninthe

GaragetwopositionsinParksandRecreationandonepositionintheCemeterywere notfilledwhen

thoseemployeesleftThefollowingtabledemonstratesthechangesinstaffinglevelsmade toeach

departmentdivision

RECOMMENDEDFULLTIMEANDPARTTIMEPOSITIONS
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CAPITALIMPROVEMENTPROGRAM

OnSeptember222010theCityCouncilapprovedasixyearcapitalimprovementprogram forFiscal

Year20112016StaffhasincorporatedtheplanintotheproposedFY201011Budgetincludingany
necessarychangestooperationandmaintenanceoftheconstructedfacilitiesThedetailedprojectlisting
islocatedintheCapitalImprovementsProgramsectionofthisdocument

LocalOptionGasTaxLOGTfundswillcontinuetobeappliedtopaymentofthePavingImprovement
BankNoteandforthecostsofstreetlighting175000isbudgetedinFY201011tobetransferredto
GeneralFundasareimbursementofworkaccountedforinthatFundforstreetmarkingsandsignage
Thosereimbursementsarescheduledtobesteppeddownovertheyearsinordertodedicatethose
moneystostreetrepavingandsidewalkrepairs

InadditiontopayingfordebtserviceontheCityHallPoliceStationBondswearecontinuing tofund

policedepartmentvehiclesfromDiscretionarySalesTaxDSTproceedsOther allocationsfromDST

includeanupgradeoftheMUNISfinancialsoftwareMISequipmentfortelevisionbroadcasting an

updatetotheStormwaterMasterPlanthecontinuationofthe14RoundSwaleImprovementsProgram
andanrepayableadvancetotheAirportFundforprovidingmatchingfundsforagrantIn thelateryears

therearefundsprogrammedfornewlightingattheBarberStreetSportsComplexannualamountsfor
sidewalkbikepathconstructionimprovementsandlandscapingtothemediansinHighway512
scheduledimprovementsoftheBarberSchumannIntersectionandadditionaladvancestotheAirport
Fundforprovidingmatchingfundsonotherpossiblegrants

ProjectstobeundertakenintheRiverfrontCRAFundincludemoniestodorenovationsrequiredby the

recentlyexecutedleaseontheriverfrontpropertiesthatwereacquiredwithaWorkingWaterfront Grant

Appropriationsalsoincludeaparkingstudyandfundingforimprovements thatareanticipatedtoresult
fromitAnnualamountshavealsobeenscheduledtocontinuethefacadesignimprovementprogram
makeatransfertoGeneralFundforqualitymaintenanceandtopayforonebillboard

OtherhighlightsoftheCapitalImprovementProgramincludeStormwaterfundsthatareallocated forthe

debtserviceontheStormwaterBondsandforatransfertoGeneralFundforthecostsofstormwater
maintenanceSimilartowhatwasdonewithLocalOptionGasTaxfundsthosetransfersarescheduled
tobesteppeddownovertheyearsinordertodedicatethosemoneystostormwaterimprovement
projectsRecreationImpactFeebalancesareallocatedforexpansionofthefootballfields attheBarber

StreetSportsComplexputtinginaliftstationandapavilionatRiverviewParkproviding additional

irrigationatRiverviewParkandinstallingfountainsinthelakesatseveralotherparksproviding additional

streetparkingadjacenttoRiverviewParkaddingadditionalfacilitiesforthegeneralpublic attheBark

ParklocationandaddingseveralneighborhoodparksDowntheroadseveralyearsisafinancing viaa

BankNotetoraisefundsfortheGolfCoursetoconstructanewclubhousemaketeeboximprovements
andupgradeportionsoftheirrigationsystem SeverallargeAirportrelatedprojectshavebeen
incorporatedintothecapitalbudgetassumingthatgrantopportunitieswillprovidemostof thefunding

TheProposedFiscalYear201011BudgetwillnotdepartfromthecurrentdirectionoftheCity The

Citywidegoalswillcontinuetobeachievedandaccomplishedbyundertaking thefollowingmajor

programsprojectsandactivitieswithineachresponsibledepartmentdivision

CitywideInfrastructureImprovements
UpdatingtheSebastianStormwaterUtilityMasterPlanCapitalImprovementProgram
asadoptedbyCityCouncilinFiscalYear2003
CompleteconstructionofthePowerlineRoadNorthroadwaythatwillprovideanorth
tosouthrouteandrelievetrafficonotherroutes
ContinuationoftheStreetResurfacingProgram
Continuationofthesidewalkinstallationprogram
Continuationofthestormwater14roundswalerehabilitationprogram



ContinuationofcapitalimprovementsatSebastianMunicipalAirport viapartnership
withtheFloridaDepartmentofTransportationFDOTAviationSectionandwiththe
FederalAviationAdministrationFAA

GovernmentalEfficiency
ContinuationofthepartnershipwithWasteManagementInctoprovidesolidwaste
collectionservicesviaanexclusivefiveyearrenewableoptionfranchiseagreement
Continuationofthestormwaterswalesandditchesmowingprogram

CommitmenttotheFuture

ContinuingtheimplementationoftheSebastianMunicipalAirportBusinessPlan
Continuationoftheeconomicdevelopmentmarketingefforts

EnvironmentalConservation

Continueeffortstoobtaingrants

QualityofLife
PartneringwithSebastianCommunityRedevelopmentAgencytoinitiateadditional
projectsandprogramstobenefittheCommunityRedevelopmentDistrict

COMPARATIVEANDTRENDANALYSIS

Throughvariouscostefficiencyinitiativesegprocurementofgrantsrestructuringdepartmentalstaffing
andoutsourcingwehavecontinuedprogramsandfundedprojectswhilelimitingincreases inproperty

taxesInourenvironmentofdecliningrevenuesourcesthisobjectivehasbecomeimperative

GeneralFundexpenditurespercapitainSebastianforthelastseveralyearsreflectacontinuedeffort to

lowerthecosttotheresidentsThedifficultyhasbeentoaccomplishthiswithoutareductioninthelevel
ofservicesthatarealsoexpected WebelievetheCityhassucceededinthisendeavor Thisis

evidencedbytheinformationshowninthetablebelowandinCHARTIthatfollows

800

600

A400

pG200

0

GeneralFundExpendituresPerCapita

AmendedProposed

Actual Actual Actual Actual Actual Actual Actual Actual Budget Budget

FiscalYear 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

GeneralFundExpendituresinmillions 771 888 1034 1291 1282 1208 1178 1203 1092 1045

PopulationI 17167 18425 19365 20048 21666 22426 22924 22722 22722 22722

PercentChangefromPriorYear NA 73 51 35 81 35 22 09 00 00

ExpendituresPerCapita2 449 482 532 644 512 539 514 529 481 460

PercentChangefromPriorYear NA 73 104 210 204 52 46 30 92 43

PopulationtigurestorFiscalYear2010and201Iareprojectedthesameas2009
2ThehigherexpenditurepercapitainFY2005isduetoposthurricanecleanupandrepairs

GeneralFundExpendituresPerCapita

CHARTI

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
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Anotherimportantconsiderationinvolvesstrictattentiontothecostofpersonalservicesfromyeartoyear
ThecomparisonofGeneralFundpersonnelcoststototalGeneralFundoperatingexpendituresforthe
pastseveralyearsisshowninthefollowingtableandinCHARTII ThepercentageofGeneralFund
personnelcoststothetotalGeneralFundoperatingexpendituresactuallyshowsadecliningpatternfrom
FY2003toFY2006ThepercentagedecreasefromFY2005toFY2006ismainlyduetoposthurricane
cleanupandinhouserepairsThepercentageincreasesfromFY2007toFY2009aremainlyduetopay
andbenefitsincreasesAlthoughpayfreezesandlayoffshavereducedpersonnelcostsforFY2010
andFY2011reductionstotheotherbudgetedaccountsresultedinaslightincreasestothepercentage
forthoseyears

ComparisonofGeneralFundPersonnelCoststoTotalGeneralFund
Total

Fiscal Personnel GeneralFund

Year Costs Expenditures
2002 Actual 5766002 7709304
2003 Actual 6728449 8880822
2004 Actual 7544709 10443026
2005 Actual 8261416 12906248
2006 Actual1 7532331 12234243
2007 Actual 8524464 12079796
2008 Actual 8728170 11776193
2009 Actual 9113545 12025198
2010 Budget 8331045 10922181
2011 Proposed 8170190 10454340

1ThelowerpersonnelcostsiscausedbytheseparationofBuildingDepartmentfrom

theGeneralfundatthebeginningofFY2006

ComparisonofGeneralFundPersonnelCoststo
TotalGeneralFundExpenditures

CHART11

Percentage
7479

7576

7225

6401

6157

7057

7412

7579

7628

7815

Expenditures

2002 2003 20042005 2006 2007 2008 2009 20102011

FiscalYear

0PersonnelCosts TotalExpenditures

Asignificantfactorcontinuouslyexaminedbytheadministrationisfulltimeemployeesperthousandin
populationAfewyearsagotheCityexperiencedtremendousannualgrowthinbothtaxableproperty
valuesandpopulationUnderdirectionbytheCityCouncilSebastianisactuallyexperiencinga
decreasingtrendonfulltimeemployeesperthousandinpopulationThisisillustratedinChartIII
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ThecomparisonofGeneralFundactualundesignatedfundbalancetotheGeneralFundtotal
expendituresisillustratedinChartIVandChartVAsrequiredbytheadoptedfinancialpolicies the

GeneralFundunreservedfundbalanceisrequiredtobemaintainedinanamountgreaterorequalto
25oftheannualGeneralFundExpenditureBudgetThenationallyrecognizedGovernmentFinance
OfficersAssociationalsorecommendstheundesignatedfundbalancetobenolessthantwomonthsof
theGeneralFundregularoperatingexpendituresThechartreflectsacontinuedtrendtheadministration
hasencouragedinmaintainingahealthyGeneralFundundesignatedfundbalanceSuchtrendsare
indicatorsofthefinancialstabilityofacommunity OnOctober12002theCityCounciladopteda
resolutiontodesignate1000000fromtheGeneralFundundesignatedfundbalancetoprovidean
advancetotheairportforcapitalimprovementsifneededThelineofcreditreserveexpiredattheendof
FiscalYear2007ThisexplainsthesignificantGeneralFundundesignatedfundbalancedecreasein
FiscalYear2003andincreaseinFY2007
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BUDGETBYFUNCTION

EconomicEnvironment

AsreportedbytheUniversityofFloridaBureauofEconomicandBusinessResearch2009Estimates of

PopulationtheCityspopulationis22722Thiswasa9decreaseovertheprioryearSebastian has

anapproximatebuildoutrateof60 Howeverresidentialandcommercialdevelopmentforthepast
fewyearshascontinuedtobeataveryslowrateThisisreflectiveofeconomicconditions onaState

andNationwidescaleandisnotconsideredalocalpeculiarity

TheSebastianCommunityRedevelopmentAgencyCRAexperiencedasubstantialdeclineinproperty
valuesthisyearbutwillstillcontinuetoplayanimportantroleinEconomicDevelopmentusing
accumulatedfundbalancesRecentinfrastructureimprovementswithintheCRAareahavedonealotto
improvetheareaandadditionalmeasuresarebeingundertakenTheCRAwillcontinuetheFacade
SignandLandscapingGrantProgramwhichhasawardedanumberofgrantstolocalbusinesses Itwill

dorenovationstotherecentlypurchasedriverfrontpropertiesaswellasaddressparkingissuesthrough
aprofessionalstudyandfollowthroughwithprojectstoimprovetheparkingsituationAnnual amounts

arealsoplannedastransferstotheGeneralfundforqualitymaintenanceandtopayforonebillboard
TheCRAwebsitehttpwwwcityofsebastianoroCRAhighlightsnewsandinformationwithintheCRA
districtAlsotheCityprovidessupporttoseverallocalfestivalsthatprovidedirecteconomicbenefitto
thecommunity

TheCitycontinuestoutilizethewebsiteforbusinesseswwwsebastianbusinesscom Thewebsite

featuresinformationoneconomicincentivesrelocationandbusinessdevelopmentTheCitystrivesto
providenewbusinesseswithinformationonthelocalChamberofCommerceand thebenefits

AdditionallytheCitysetupawebsitetoattractretireeshttpwwwsebastianretirementcomRecently
theCityCouncilvotedtocontinuehavingabillboardatalocationalongInterstate95 inhopesof

attractingattentiontotheCitysamenitiesInadditiontheCityCouncilheldareferendumandthe voters

approvedaneconomicincentiveplanthatisfocusedonattractingenterprisesthatwill createjobs



CommunitySafety

TheSebastianPoliceDepartmenthasbeenworkingdiligentlytoaugmentbothoperationsand
expectationssincetheagencyreceivedlawenforcementaccreditationfromtheCommission forFlorida

LawEnforcementAccreditationnearlyeightyearsago Thisdesignationhasmarkedlyincreased
SebastianPoliceDepartmentsabilitytopreventandcontrolcrimethroughmoreeffectiveandefficient
deliveryoflawenforcementservicestothecommunity Primaryreasonsforseekingaccreditation
includedthenecessityforSebastianPoliceDepartmenttoestablishgoalsandobjectiveswithprovisions
forperiodicupdatingconstantreevaluationofwhetherdepartmentalresourcesarebeingemployed in

accordancewithagencygoalsobjectivesandmissionconstantreevaluationofdepartmentalpolicies
andproceduresasdocumentedinthedepartmentswrittendirectivesystemtoaccommodatecorrection
ofinternaldeficienciesandinefficienciesbeforetheybecomepublicproblemsandtheopportunityto
reorganizewithouttheappearanceofpersonalattacks

Essentiallymaintainingaccreditationwillcontinuetoserveasayardsticktomeasuretheeffectiveness of

SebastianPoliceDepartmentsprogramsandservicesaugmentingstandardsandpracticesagency
wideSuchanarrangementismostappropriateinthatgrowthorientedcommunitieslikeSebastiantend
toexperiencehigherincidenceofcrimeaspopulationscontinuetodiversifyandexpand Standardsand

performancemeasurementsresultingfromtheaccreditationprocesswillcontinue toguidebothSebastian

PoliceDepartmentandcityadministrationinalleviatingsuchpotentiallyadverseconditions

TheCityofSebastianisexpectingfinalreportsfor2010toshowanincreasesincertaincrimes suchas

theftsandburglariesTherewerenohomicidesin2009andsofarnonein2010Statisticsthrough the

thirdquarterincludeSebastiansclearanceof27ofthe216casesthatwereassignedAlsothrough the

thirdquarter91adultand15juvenilearresthavebeenmadecomparedto105and16forallof 2009

Transportation

TheCitycontinuesworkingonalongtermplanningmodelingstudyandcoordinationwith theMPOof

IndianRiverCountyregardingprospectivefuturecapitalimprovementsSomelongrangegoalsconsist
ofexaminingthepotentialforintersectionimprovementsattheBarberStreetSchumannintersection and

makingimprovementstothemedianlandscapinginHighway512Theseprojectsofferways topromote

andencouragebettertrafficflowsinandaroundSebastianandtoimprovetheaestheticsofamajor
entrancewaytotheCity Earlyin2011theNorthPowerlineRoadprojectisexpectedtobeunder
constructionandthiswillopenupanothernorthsouthaccessroadthroughtheCity

PublicWorkscontinuesworkingonthesidewalkinstallationandasphaltpavingresurfacingofexisting
CitystreetsasfundingpermitsThe2000000projecttoresurfaceandrebuildBarber Streetbetween

SebastianBoulevardandSchumannDrivecommencedin2010 Thisisbeingaccomplishedbythe
FloridaDepartmentofTransportationthatwasawardedthosefundsthroughtheAmericanRecovery and

ReinvestmentActof2009

Airport

TheSebastianMunicipalAirportX26MasterPlanservesastheguidingdocumentforairportplanning
Numerousinfrastructureimprovementsandeconomicdevelopmentprojectshavebeencompletedand
othersinthepipelinewillleadtotheeconomicviabilityandselfsustainingcapabilityoftheairport The

aforementionedimprovementprojectswerearetheresultoffundinggrantsbytheFloridaDepartmentof
TransportationFDOTandtheFederalAviationAdministrationFAAcombined withCityOfSebastian
matchfunds

SebastianMunicipalAirportsinfrastructureisbeingdevelopedtoattracteconomicdevelopment
opportunitiesinanefforttostimulatethebusinessclimateandcreatejobsin ourcommunityRecent

successesincludethelocatingofLoPrestiAviationintoanew15000squarefoothangerand1500
squarefeetofadministrativespacefundedinpartbytheFDOTLoPrestiAviation wasexpectedtoadd

25newjobsattheairportInadditionAirportstaffcontinuestomarkettheAdministrativeBuilding asa

businessincubator7jobswereanticipatedtobeaddedwithanaviationinsurancecompanylocated in
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thatfacilityin2010Anothersuccessisplannedfor2011withthebuildingofanaircraftmaintenance
facilityforanewtenantusinga116000FDOTgrantTheseactivitieshaveshownsteadyincremental
progresstowardairportselfsustainabilityalongwithcomplementingthecharacterandprogressforthe
Cityseconomicdevelopmentplan

PhysicalEnvironment

Inresponsetotheneedtocomprehensivelyaddressandimplementlongtermsolutionstocommunity
drainageandotherstormwaterrelatedproblemsCityCouncilestablishedastormwaterutilitythatlevies
anannualfeeonaperunitpropertybasisthroughoutthecommunity InFiscalYear2004theCity
securedarevenuebonddedicatedspecificallytolargescalecomprehensivestormwaterutility
improvementsThisyielded56millioncommittedtocapitalimprovementprogramsthatwillresultin
betterdrainageflowdynamicscitywideThelongawaitedCollierCreekDredgingprojectwascompleted
thispastyearutilizingthesefunds

StormwatermaintenancehaslongbeenanissueforCityresidentsTheupkeepoftheditchesand
swaleshasalwaysbeenachallengefortheStormwaterDivision InFY200506theCitybegan
outsourcingswaleandditchmaintenancetoenableCitycrewstofocusondifferentstormwater
maintenancepracticesThisactionmoreconsistentlymaintainedditchesandswalesandreducesswale
drainagecomplaintsThestormwatermaintenancecostisbudgetedat11millionin2011whichis
funded54byGeneralFundrevenuesand46bystormwaterassessments

TheCityiscontinuingthe14roundswalerehabilitationprojectandisbudgeting450000from
discretionarysalestaxfundsin2011towardthispurposeInadditiontothecontractualagreementwith
thecontractortheCityalsoutilizesacrewoffourstormwateremployeestoinstall4roundAnother
50000fromdiscretionarysalestaxfundshasbeenprogrammedtoupdatetheStormwaterMasterPlan

CultureandRecreation

Cityadministrationwillcontinuetoprovideprogramfundingforbeautificationandlandscaping
improvementsthroughouttheCityasopportunitiesbecomeavailableWeremainacutelyawarethat
properlymaintainingthisinfrastructureisamainpriorityFacilitiesshouldnotbeaddedunlessweare
confidentthatongoingmaintenancecanbesustainedAccordinglypreviouslyscheduledneighborhood
parksandplaygroundimprovementsprojectshavebeenmovedbackseveralyearsduetoconcernsthat
theCitywillbeunabletoaffordtomaintainthemproperlyFundinghasbeenallocatedfromRecreation
ImpactFeesinFY2011forexpansionoftheballfieldsattheBarberStreetSportsComplexinstallation
ofaliftstationatRiverviewParkconstructionofapavilionatRiverviewParkexpansionoftheirrigation
systematRiverviewParkandfountainsatseveralParksadditionofstreetparkingclosetoRiverview
ParkandadditionofotherrecreationalamenitiesatthesiteoftheBarkParkNewneighborhoodparks
arescheduledforFY2012FY2013andFY2014

Summary

TheProposedFiscalYear2011Budgetcontinuestorepresentthecharacterofacitywhoseunique
identitydistinguishesitselffromothergeographicareasofbothIndianRiverCountyandthroughoutthe
TreasureCoastTherearealotofnumbersindicatorsprojectionschartsandgraphsinthisbudget
documentRightfullysobeingthatthisbudgetreflectsSebastiansvisionandfocusonimprovingthe
qualityoflifeforourcitizensbusinessesandvisitorsrespectively Thisbudgetreflectscommunity
valuesgoalsobjectivesandideas

TheFiscalYear2011Budgetyearhasbeenmorechallengingthaneverduetothecontinuingslowdown
incommunitygrowthandsubstantialdeclineintaxablepropertyvaluesTheSebastianManagement
Teammanagedtoofferanumberofexpenditurereductionsthatmadeitpossibletobringprojected
spendingwithintheamountofanticipatedrevenuesInsummarytheFiscalYear2011Budgetsupports
theCityssoundfinancialpositioncontinuesattentiontoenhancingourcommunityssmalltown
atmosphereencouragesconservationinitiativesandissupportiveofexpandingprivatepublic
partnershipsandeconomicdevelopment
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EarlierthisyearthenationallyrecognizedGovernmentFinanceOfficersAssociationawardedthe
DistinguishedBudgetPresentationAwardtotheCityforitsFiscalYear2010budgetdocumentThisis
thesixthtimetheCityhasreceivedthishonorThisawardisthehighestformofrecognitionin
governmentalbudgetingandrepresentsasignificantachievementbyourCity Aspecialandvery
personalthanksgoesouttotheManagementTeamwhoassistedtheOfficeoftheCityManagerandthe
AdministrativeServicesDepartmentinpreparingthisyearsbudgetsubmissionincludingdepartment
directorswhocontributedinvaluablyinpreparingthebudgetdocument Withthehardworkand

dedicationprovidedbyemployeesandtheManagementTeamIamconfidentinourabilitytoprovidethe
samehighqualityservicesthattheCityCouncildemandsandthecitizensenjoy

Repectfuysubmitted

AlMner

CityManager
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

GeneralDescription

COMMUNITYPROFILE

TheCityofSebastianFloridaislocatedinIndianRiverCountyapproximatelymidwaythroughtheeast
coastoftheFloridaPeninsulabetweenMelbourneandVeroBeachinanareaknownastheTreasureCoast
ItisrecognizedastheHomeofPelicanIslandthefirstdesignatedwildliferefugeintheUnitedStates

TheCitywasfirstincorporatedastheTownofSebastianin1924Inthelate1950sGeneralDevelopment
CorporationpurchasedthelandfromtheMacklefamilyofMiamiandbeganthedevelopmentofaplanned
communitythatisnowtheCityofSebastianTheCityhasaestimatedpopulationof22722livinginanarea
ofapproximately146squaremiles

TheCityboastsbeautifulparkspublicandprivateelementaryschoolsmiddleschoolsandahighschool
justoutsideofitslimitsanunobstructedviewoftheintracoastalwaterwayintheIndianRiverLagoon
alongitsriverfrontdistrictcloseproximitytoAtlanticbeachesapolicedepartmentshopsandrestaurants
manychurchesseveralCityfestivalseachyearmonthlyartsandcraftsshowsconcertsintheparka
municipalgolfcourseandairportandacentrallocationwitheasyaccesstoI95andtheFloridaTurnpike

TheCityhostsfivepublicschoolsPelicanIslandElementaryPKthroughGrade5SebastianElementary
PKthroughGrade5SebastianJuniorHighCharterSchoolGrades678SebastianRiverMiddle
SchoolGrades678andSebastianRiverSeniorHighSchoolGrades9through12

HighereducationisalsoavailableintheSebastianareaTherearetwo2yearcollegesIndianRiverState
CollegeandBrevardCommunityCollegeandone4yearinstitutionFloridaInstituteofTechnology
FloridaTechSixtyminutestothenorthwestOrlandohostsanumberofcollegesanduniversitiesoffering
academicandtradecurriculum

RetailsalesandtheserviceindustriesremainthelargestsectorsofemploymentinSebastianareaThe
historicaloverallunemploymentratefortheareaoverthepasttenyearsandtheprojectedunemployment
rateforthenexttenyearsaregreaterthanthatofthestateofFloridaThe2009unemploymentratewas
141andthishighnumberindicatesthecurrenteconomicdifficultiesbeingexperiencedinthelocalarea
AccordingtotheUSCensusBureau200086ofthepopulationage25orolderarehighschool
graduatesand231holdabachelorsdegreeorhigher Thelocaleconomyisfueledbyretireesand
seasonalresidentscitrusproductionandexportshealthcareandrelatedservicesresidentialconstruction
smallservicebusinessesandgovernmentalandeducationalservicesTheareamedianagefor2007was484
andmedianhouseholdincomefor2007was47563perUSCensusBureau
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MajoremployersintheCountyareshownbelowalongwiththeirapproximatelevelofemploymentasof
October2009

MajorEmployersinIndianRiverCounty
Establishment

SchoolDistrictofIndianRiverCounty

IndianRiverCounty

IndianRiverMedicalCenter

PublixSupermarkets

PiperAircraft

CityofVeroBeach
JohnsIsland

IndianRiverEstates

WalMart

SebastianRiverMedicalCenter

VisitingNurseAssociation
CVSWarehouseDistribution

GrandHarborManagement

DisneysVeroBeachResort

DodgertownComplex
StEdwardsSchool

SunAgInc

CaptHiramsRestaurant Bar

CityofSebastian

MedicalDataSystem

FlightSafetyInternational
NovuraniaofAmerica

IndustryProduct

Government

Government

HealthCare

FoodBeverage
Manufacturer

Government

ResidentialResort

RetirementLifeCare

Retail

HealthCare

HealthCare

Distribution

Developer
ResortHotel

ConventionSports

IndependentSchool

CitrusAgric
RestaurantResort

Government

CollectionAgency

FlightInstruction

Manufacturing

SourceIndianRiverCountyChamberofCommerce
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NumberofEmployees

2295

1706

1671

1104

1063

561

475

442

404

380

348

325

312

301

293

237

235

219

212

188

155

120
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PopulationGrowth

TheCityofSebastianhasundergonesignificantgrowthinthelasttenyearsTheCitycontinuestoremainas
oneofthefastestgrowingmunicipalitiesinFloridaInadditionSebastianisapproachingapointinits
developmentevolutionreflectinganapproximatebuildoutrateof60 TheCitycontinuestoface
challengesrelativetogrowthmanagementasatremendousabilitytogrowanddevelopbothinresidential
andcommerciallyzonedareasofthecommunityexistWithsuchdynamicsnewcommercialandindustrial
facilitieswilllikelybeproposedinresponsetorespectivemarketdemandsindicativeofanexpanding
populationAccordinglyitbecomesnecessarytocontinueinitiativestofacilitatelongrangeplanningand
growthmanagementpracticestohelpreflectandgovernSebastianseffortstomaintainandsupportitssmall
towngoodqualityoflifeatmosphere

POPULATIONPERCENTAGEINCREASE

increasefrom

Year Population PriorYear

1998 15115 446

1999 15707 392

2000 16181 302

2001 16667 300

2002 17167 300

2003 18425 733

2004 19365 510

2005 20048 353

2006 21666 807

2007 22426 351

2008 22924 222

2009 22722 088

CityofSebastianPopulation
1990to2009

SourceUniversityofFloridaBureauofEconomicandBusinessResearch
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CITY OFSEBASTIANFLORIDA20102011ANNUAL BUDGET
TheFiscalYear201011adoptedbudgetcontinuestofocusonthecommunityservicesasintheprevious
yearsInadditionthefocuscontinuestoemphasizedecreasingexpendituresyetadequatelyfundingthe
desiredlevelofservice ReducingexpenditureshasbecomearealchallengefortheCityManagerand
managementstaffaseachyearbecomesmoredifficultasthebudgetshavealreadybeenbroughtdowntoa
minimumDespitetheStatemandatedrateincreaselimitationstheCityhasexercisedmanycostcutting
techniquesovertheyearstofacilitatetheadoptionofalowermillagerateMajorcostcuttingtechniques
includetheimplementationofEmployeeEarlyRetirementIncentiveProgramtheeliminationofpositions
aswellaszerobudgetsfornewpositionsandminimalpurchasesofcapitalitems

TOTALBUDGETSUMMARY

TheannualbudgetfortheCityofSebastianisdividedintothefollowingmajorcomponentswhichinclude
allappropriationsforthecityThetotalbudgetforFiscalYear201011is22378954Themajor
componentsincludethefollowing

PersonalServicesThisincludesallthepayrollcostforemployeesincludingovertimeparttime
temporaryandallrelatedemployeebenefitsThebudgetedamountforthisfiscalyearis9108361
OperatingBudgetTheoperatingbudgetfinancesthecontractualfeessuppliesutilitybillings
trainingtravelexpendituresThebudgetedamountforthisfiscalyearis3733470
CapitalBudget TheCapitalbudgetincludespurchasesofequipmentfacilitiesandlandplusthe
constructionofcityfacilitiessuchasroadsdrainageandparksprojects Thebudgetedamountfor
thisfiscalyearincludes3231500inCapitalProjectFundsand17800inGeneralFund
DebtServiceBudgetThescheduleddebtservicepaymentsforcityslongtermdebtsforthisfiscal
yeartotals1734198
GrantsBudgetThisincludespaymentsmadetootherindividualsororganizations80000isbeing
appropriatedinthisfiscalyear
TransfersBudgetThesearemadebetweenbudgetedfundsandtotal4242934inthisfiscalyear
ReservesThesebalancesaresetasidetocoveremergencyexpensesorrevenueshortages Total

fundbalancesareexpectedtodeclineby823967to8740124inFiscalYear201011dueto
spendingofaccumulatedbalancesintheSpecialRevenueFundsandtheBuildingDepartment
EnterpriseFundAmountsreflectedinindividualFundsasincreasestofundbalancestotal230691

Thepercentagesofeachcomponentofthetotalbudgetarepresentedinthegraphbelow

Grants

036

DebtService

775

CapitalOutlay
010

Transfers

1896

FY201011

TotalAppropriations

Reserves

103

Operating
1668

Personal

Services

4070
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FY201011BUDGETSUMMARYFORALLFUNDS

SPECIAL DEBT CAPITAL
GENERAL REVENUE SERVICE PROJECTSENTERPRISE ALL

FUND FUNDS FUNDS FUNDS FUNDS FUNDS

ESTIMATEDREVENUES
Taxes

AdValorem 3097353 3097353
SalesandUseTaxes 2935000 2935000
UtilityService 2607270 2607270

LicensesandPermits 44650 350350 395000
IntergovernmentalRevenue 1836540 298942 1160000 3295482
ChargesForServices 286550 1650839 1937389
FinesandForfeitures 65500 8000 73500
FranchiseFees 1450085 1450085
StormwaterAssessment 835000 835000
RecreationImpactFees 20000 20000
MiscellaneousRevenue 329665 60795 23976 18200 432636
TOTALESTIMATEDREVENUES 9717613 4157737 23976 1160000 2019389 17078715

TransfersIn1 736727 1436434 2071500 4244661
CashBalancesBroughtForward 916273 139305 1055578

TOTALESTIMATEDREVENUES
BALANCESANDTRANSFERS 10454340 5074010 1460410 3231500 2158694 22378954

EXPENDITUREEXPENSES

GeneralGovernment 2663658 300 300000 2963958
PublicSafety 4762875 276500 465740 5505115
PhysicalEnvironment 1092457 120827 700000 1913284
Transportation 1007723 250000 1480000 386520 3124243
CultureandRecreation 927627 475000 1262979 2665606
DebtService 264463 1459190 8550 1732203
TOTALEXPENDITUREEXPENSES 10454340 635290 1459490 3231500 2123789 17904409

TransfersOut1
IncreasestoCashReserves

4242934 4242934
195786 920 34905 231611

TOTALEXPENDITURESEXPENSES
TRANSFERSANDRESERVES 10454340 5074010 1460410 3231500 2158694 22378954

1ThedifferencebetweenthetransfersinandthetransfersoutrepresentstransfersfromtheCemeteryTrustFundThe
CemeteryTrustFundisnotabudgetedfundandthereforeisnotincludedintheFY201011adoptedbudget
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TotalfundingavailabletothecityinFY201011fromallsourcesareestimatedat22428954As
illustratedinthegraphbelowtaxrevenuesmakeupapproximately4217oftotalbudgetedrevenuesTax
revenuesincludeadvaloremtaxesdiscretionarysalestaxandutilityservicetaxIntergovernmental
revenuesmakeup1037ofrevenuesThesearecomprisedofstatesharedrevenuesandfederalgrantsstate
grantsandlocalgrantsChargesforservicesrepresentanadditional946ofrevenuesandaregenerated
mainlybytheenterpriseactivitiesofthecity

ThetablepresentedbelowprovidesasummaryofthechangesintheFY201011revenuescomparedtothe
FY200910budgetIntergovernmentalRevenuehasincreased304duetoproceedsfromagrantforthe
AirportLicensesandPermitshavesignificantlydecreasedduetotheslowdowninconstructionactivity
FranchiseFeeshasanincreaseof219basedontrendanalysisandMiscellaneousRevenuehasadecrease
of1149duetoreductionsininvestmentincomeRecreationImpactFeeprojectionshavebeenreduced
substantiallytoreflectcurrentlevelsofcollectionTransfersInhasadecreaseof298duetoareduction
intransfersforcapitalprojectsBalancesForwardhavedecreasedbecauselesseramountswerebrought
forwardintheCapitalProjectsFundsasaresultofthecompletionofmajorlongtermconstructionprojects

TotalBudgetedRevenue
Actual Actual Actual Budget Budget

FY200607FY200708FY200809FY200910FY201011
Taxes

LicensesandPermits

IntergovernmentalRevenue
ChargesForServices
FinesandForfeitures
FranchiseFees

StormwaterAssessment

RecreationImpactFee
MiscellaneousRevenue

TotalOperatingrevenues
TransfersIn

BalancesForward

TotalRevenues

Miscellaneous

194

RecreationImpactFee
010

FinesandForfeitures

036

CityofSebastianFlorida
TotalBudgetedRevenuebySources

FY201011

Transfers1n

1890

CashForward472

StormwaterFees

408

FranchiseFees LicensesandPermits

708 193

ChargesForServices Intergovernmental
946 1037

Taxes

4217

10001876

1500000

2594077

2058688

72513

1106698

834039

124874

1810399

20103164

4511741

24614905

SUMMARYOFREVENUES

10000771

508866

2799142

2140741

65246

1199762

810944

32825

652434

18210731

7886519

1760667

27857917

10065806

388099

3270854

1750066

88938

1327253

807971

13975

910301

18623263

5196376

4370837

28190476
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10219302

698923

2299529

2379319

67600

1159947

820000

100000

1478568

19223188

6043521

1707926

26974635

8639623

395000

3295482

1937389

73500

1450085

835000

20000

432636

17078715

4244661

1055578

22378954

Increase Increase

Decrease Decrease

1579679

303923

995953

80000

1045932

2144473

1798860

652348

4595681

441930

5900

290138

15000

157

783

304

253

66

219

19

5725

1149

115

298

382

163
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ThefollowingisanoverviewandanalysisofallthemajorrevenuesourcesforthecityTheoverview
providesadescriptionoftherevenueandtheauthoritytocollectsuchrevenueTheanalysisprovidesupto
tenyearstrendforeachmajorrevenuesource

Taxes

AdValoremTaxes

FloridaStatutesprovidetheauthorityformunicipalgovernmentstoadjusttheirpropertytaxratesArticle7
oftheFloridaConstitutionallowsmunicipalitiestolevypropertytaxessection9createsthehomestead
exemptionsection6andexemptsmotorvehiclesautomobilesboatsandmobilehomesfromproperty
taxationsection1ThevalueofpropertyisdeterminedbytheCountyPropertyAppraiserFloridaStatute
192042ThePropertyAppraiserassesseseachpropertywithintheCountyforthatpropertysvalueinits
highestandbestuseAnyapplicableexemptionsaredeductedfromthistotaltoarriveatthetaxablevalue
MillageratesarechargedagainstthetaxablevaluetoarriveatthetotaltaxoneachparcelOnemillequalsa
1taxforeach1000oftaxablevalueDuetodiscountsnonpaymentsandpossibleValueAdjustment
Boardchangesitisprudenttobudgetatlessthan100ofassessedpropertytaxrevenueFloridaStatute
2000652arequirescitiestobudgetatleast95oftaxablevalueInFY201011theCityhasbudgetedat
95 or3097353forcurrentadvaloremtaxes

Advaloremtaxesorpropertytaxesprovideapproximately319oftheCitysGeneralFundrevenuesThe
graphsbelowillustrateasteadyincreaseinadvaloremrevenuesandpropertyvalueoverthelastseveral
yearsuntilFY200809TheFY200910propertyvaluedecreased120fromthepreviousyearandtheFY
201011decreased152primarilyduetochangesandreductionsinassessedvaluescausedbythe
slowdowninthehousingmarketTomaintainthesamerevenuesaslastyeararolledbackrateof39019
wouldhavetobeleviedTherolledbackmillageisdefinedasthetaxratenecessarytogeneratethesame
amountofpropertytaxdollarsitreceivedthepreviousbudgetyearexcludingchangesintaxablevaluation
resultingfromnewconstructionannexationordeannexationInconsiderationoftheeconomicdownturn
andinordertomaintainrevenueatalevelneededtosustainoperationstherecommendedFY201011
millageisthesame33456astheprioryearAsummaryoftheCitysmillageratessince1986islocatedin
theschedulesectionofthisdocument

CityofSebastianFlorida
AdValoremRevenues
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UtilityServicesTax

UtilityServicesTaxisataxleviedonpurchasesofelectricitywaterandLPgasservicesoncustomers
withinthecitylimitsArateof10ofthemonthlypurchasepriceisappliedforsuchservicesTaxis
collectedperFloridaStatute166231andcityCodeofOrdinancesSec9426ThemajorityoftheUtility
ServicesTaxesisfromtheElectricUtilityServiceTax ForFY2010111462000isestimatedtobe
receivedfromthistaxonelectricservicebasedontrendanalysisTheUtilityServicesTaxrevenuesare
recordedintheGeneralFundandtheyprovide268ofGeneralFundrevenuesThegraphbelowillustrates
asteadyincreaseinUtilityServicesTaxwhichispopulationdriven

CommunicationServiceTax

TheCommunicationServiceTaxreplacedthefranchisefeefordealersofcommunicationsservices
includingbutnotlimitedtophoneandcableTVservicesThetaxinthecityis522ofthesalespriceon
alltaxablesalesofcommunicationservicesthatareprovidedwithinthemunicipalityTherevenueestimate
forFY201011is895700Therevenueestimateisbasedontrendanalysisandtheestimateprovidedby
theLegislativeCommitteeonIntergovernmentalRelationsLCIRTheCommunicationServiceTaxis
recordedinthecitysgeneralfund

DiscretionarySalesTax

2000000
1750000
1500000
1250000
1000000
750000
500000
250000

0

CityofSebastianFlorida
UtilityServicesTax

ooOoo0
5o10yo o oyo o

ThediscretionarysalestaxistheseventhcentoranadditionalonecentsalestaxleviedbyIndianRiver
CountyIndianRiverCountyvoterspassedtheOptionalOnecentSalesTaxinMarch1989tobeusedfor
infrastructureneedsoftheCountyThetaxiseffectiveforafifteenyearperiodInNovemberof2002an
extensionwasapprovedbyvoterreferendumtoextendtheOptionalOneCentSalesTaxanotherfifteen
yearsuntilDecember312019ThetaxfundsaredistributedtoparticipatingcitieswithintheCountyona
percentagebasisdeterminedbythecityspopulationTheCityreceivesthemonthlydistribution
approximatelytwomonthsaftertheretailsalestakeplaceForFY2010112325000isestimatedto be

receivedbasedonthetrendanalysisandtheestimateprovidedbytheLegislativeCommitteeon
IntergovernmentalRelationsLCIRTheFY201011budgetisprojectedslightlybelowamountsbudgeted
forFY200910inrecognitionoftheeconomicslowdown TheDiscretionarySalesTaxrevenuesare
recordedinaspecialrevenuefund
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TheDiscretionarySalesTaxfundscanonlybeusedtofinanceplanandconstructinfrastructureland
acquisitionforrecreationorpreservationandlandimprovementThereforeitservestoreducetheburdenof
suchcostsonadvaloremandothertaxesThegraphbelowillustratesamountsfromtheOptionalOneCent
SalesTaxfromFY2001throughFY2011ThedecreaseafterFY2006reflectstheslowdownofthe
economy

LocalOptionGasTax
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TheLocalOptionGasTaxisasixcentpergallontaxleviedbyIndianRiverCountyThetaxfundsare
distributedtoparticipatingcitieswithintheCountyonapercentagebasisdeterminedbythecityspopulation
andamountofannualtransportationtypeexpendituresTheamountsavailablefordistributionareaffected
bychangesinconsumerdrivingpatternscausedbyvariationsinfuelcostsandgeneraleconomicconditions
ForFY201011therevenueisprojectedtobe610000TheLocalOptionGasTaxrevenuesarerecordedin
aspecialrevenuefundTherevenueisrestrictedforuseintransportationexpendituresthusreducingthe
burdenofsuchcostsonadvaloremtaxes

FRANCHISEFEES
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CityofSebastianFlorida
LocalOptionGasTax

Franchisefeesarepaidbyutilityproviderselectricitysolidwastefortheiruseofcitystreetsandproperty
inprovidingtheirservicesThefranchisefeeis6oftheutilityprovidersgrossreceiptsThemajoritypart
ofthecitysfranchisefeesrevenuescomesfromelectricfranchisefeesElectricfranchisefeeshavegrown
alongwithpopulationoverthelastfewyearsThesignificantincreaseinFY2006reflectstheconstruction
andhousingboomcarriedforwardfromtheyearsbeforeForFY2010111385000isbudgetedaselectric
franchisefeesrevenues
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ThefranchisefeerevenuesarerecordedintheGeneralFundThegraphbelowillustratesasteadyincreasein
electricfranchisefeeswhichispopulationdriven

INTERGOVERNMENTALREVENUES
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SalesTaxpursuanttoChapter212FloridaStatutesarecollectedbybusinessesandremittedtotheStateof
FloridaIn1982theFloridaLegislaturecreatedtheLocalGovernmentHalfCentSalesTaxFund
programTheprogramisadministeredbytheFloridaDepartmentofRevenueMoniesinthistrustfundare
distributedmonthlytoeligiblecountiesandmunicipalitiesTheCityreceivesthemonthlydistribution
approximatelytwomonthsaftertheretailsalestakeplaceEachJunetheLegislativeCommitteeon
IntergovernmentalRelationsLCIRprovidesaforecastoftheestimatedsalestaxdistributionAspartofthe
HalfCentSalesTaxprogramtheFloridaLegislatureearmarksapercentageoftheStatesalestaxcollected
ineachcountyfordistributiontocitiesinthatcountyaccordingtoapopulationbasedformulaFlorida
Statute21861AsaresultoflegislationHB113AeffectiveJuly12004thepercentageofsalestax
revenueallocatedfordistributiontocitieswasreducedfrom9653to8814 Underthelegislationcities
weretobeheldharmlessbyacorrespondingincreaseinMunicipalRevenueSharing

TheLocalHalfCentSalesTaxisrecordedintheGeneralFundThegraphbelowillustratesasignificant
increaseintheLocalHalfCentSalesTaxrevenuefromFY2000throughFY2006Theanticipatedrevenue
forFY2011of1282840isbasedontrendanalysisandtheforecastprovidedbytheLegislativeCommittee
onIntergovernmentalRelationsLCIRTherevenueestimatereflectstheauthorizedchangesintheStates
salestaxshareoftheLocalGovernmentHalfCentSalesTaxProgramthatareincorporatedwithinChapter
2003402LOFLawsofFloridaandChapter2003404LOF
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ThegraphbelowillustratescollectionsofStormwaterUtilityFeeswhicharepopulationdriven
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SUMMARYOFAPPROPRIATIONS

CityservicesareprovidedthroughtheCityCouncilthreecharterofficersoperatingdepartmentsdivisions
excludingthegolfcourseairportadministrationandbuildingdepartmentandareallsupportedbythe
GeneralFundTheExhibitS1onpage13comparestherevisedGeneralFunddepartmentalexpenditure
budgetfortheFY200910withtheexpenditurebudgetforFY201011

Totaldecreaseof213fortheGeneralFundreflectsplanstocontinue12furloughdaysnopay
increasesplusemployeereductionsasaresultofnormalattritionoverthepastyearSomeofthe
changesarearesultofapositionthatwassplitbetweentheCityManagerandCodeEnforcementthat
wasexchangedforapositioninGrowthManagementthatwillnowbesplitbetweenGrowth
ManagementandCodeEnforcementTheotheremployeereductionsincludeamechanicpositionin
theGaragetwopositionsintheParksandRecreationDivisionandonepositionintheCemeteryAll
thesemeasuresaswellasdeferringnoncriticalequipmentreplacementsandlimitingappropriations
foroperatingandmaintenanceaccountswerenecessarytoreduceappropriationsdowntoa
sustainablelevel

ThetotalforallthePoliceDepartmentDivisionswasincreased87087or186

TheStormwaterUtilityDivisionshowsadecreaseof60724butthisdoesnotconsider200000to
bespentonexcavationequipmentintheCapitalProjectFund

ThereductionofpersonnelisreflectedinthebudgetsforCityManagerGarageParksand
RecreationCemeteryandGrowthManagement

NonDepartmentalshowsareductionduetoeliminationoftheCityNewsletterandprojected
reductionintheGeneralFundstaxincrementpaymenttotheRiverfrontCRAFund
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ExhibitS1

AppropriationComparisonbyDepartmentDivision
GeneralFund

FY1011

Org FY0607 FY0708 FY0809 FY0910 Adopted Increase Increase

Code Description Actual Actual Actual Budget Budget DeceaseDecrease

010001CityCouncil 56167 50101 51313 52117 49708 2409 462

010005CityManager 229643 259187 270318 254480 234642 19838 780

010009CityClerk 368020 272331 290270 296444 272792 23652 798

010010CityAttorney 200960 215665 184450 125340 125785 445 036

010020AdministrativeServices 591086 660776 556216 492658 478562 14096 286

010021ManagementInformationSvs 222310 222868 262444 266913 248908 18005 675

010041PoliceAdministration 1092905 978191 1095779 676408 663341 13067 193

010043PoliceOperations 2548208 2414034 2606975 2326723 2368032 41309 178

010047PoliceDetectiveDivision 736917 730737 661582 1048622 1113656 65034 620

010049PoliceDispatchUnit 419926 472647 495769 486195 480087 6108 126

010045CodeEnforcementDivision 188122 155213 139478 137840 137759 81 006

010051Engineering 593823 453985
010052RoadsandMaintenance 687631 739238 1241246 888638 876789 11849 133

010053StormwaterUtility 1313395 1275691 1268576 1153181 1092457 60724 527

010054Garage 283884 158370 218740 211761 130934 80827 3817

010056FacilitiesMaintenance 206085 264322 275126 267197 252565 14632 548

010057ParksandRecreation 1022993 1100415 1148407 1017020 927627 89393 879

010059Cemetery 134988 198134 167293 156211 105232 50979 3263

010080GrowthManagement 379193 382516 380503 437156 358557 78599 1798

010099NonDepartmental 803540 771776 710713 627277 536907 90370 1441

TotalGeneralFundExpenditures 12079796 11776197 1202519810922181 10454340 467841 428
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ExhibitS2comparestherevisedGeneralFundexpenditurebycategorybudgetforFY201011withthe
currentexpendituresbudgetforFY200910

Salariesandbenefitscategoryreflectsareductionof193duetoreductionsinpersonnelandthe
costsofemployeegroupinsurance

Operatingexpendituresdecreased1042mainlyduetoreductionsinoperatingandmaintenance
accountswhichreflectsthatdepartmentswillcontinuetolimitspending

CapitaloutlayreflectsadecreasemainlyduetolessbeingspentforreplacementequipmentinPublic
WorksandareductioninpurchasesintheMISDepartment

NothingisbudgetedforGrantsandAidsinGeneralFund

ExhibitS2

AppropriationComparisonbyCategory
GeneralFund

FY101l

FY0607 FY0708 FY0809 FY0910 Adopted Increase Increase

ByMajorCategory Actual Actual Actual Budget Budget DeceaseDecrease

SalariesandBenefits 8524465 8728170 9113545 8331045 8170190 160855 193

OperatingExpenditures 2964066 2824350 2808158 2530042 2266350 263692 1042

CapitalOutlays 587265 223676 103494 61094 17800 43294 7086

GrantsandAids 4000 NA

Total 12079795 11776195 12025198 10922181 10454340 467841 428
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ExhibitS3comparestherevisedtotalexpenditurebudgetforFY201011withtheapprovedexpenditure
budgetbyfundforFY200910

Fundname

ExhibitS3

TotalBudgetComparisonbyFund

FY0607 FY0708 FY0809

Actual Actual Actual FY1011 cyo

Expenditures Expenditures Expenditures FY0910 Adopted Increase Increase

Expenses Expenses Exp Budget Budget Decease Decrease

GeneralFund 12079797 11776197 12025198 10922181 10454340 467841 428

SpecialRevenueFunds

LocalOptionGasTax 757946 600737 760251 3056521 689463 2367058 7744

DiscretionarySalesTax 2744909 3556652 2779369 3363847 2164057 1199790 3567

RecreationImpactFee1 77000 357993 177724 200000 475000 275000 13750

StormwaterUtilityFee 1357672 1006135 1038941 1086967 1138977 52010 478

LawEnforcementForfeiture

Fund2 17494 85 26209 24500 24500 10000

RiverfrontCRA 215401 634561 1028234 466400 410727 55673 1194

DebtServiceFunds

DiscretionarySalesSurtax
RevenueBonds 1034881 1041294 1041294 1034931 1019579 15352 148

StormwaterUtilityRevenue
Bonds 438148 441748 441010 438360 439911 1551 035

CapitalProjectFunds3 10715737 5392666 6383101 3614144 3231500 382644 1059

EnterpriseFunds
GolfCourseFund4 1658110 1694340 2055219 1595913 1262979 332934 2086

AirportFund5 620223 724246 434766 384735 395070 10335 269

BuildingDepartment6 868735 594039 521535 489334 465740 23594 482

TotalAllFunds 32586053 27820693 28712850 26677833 22147343 4530490 1698

1RecreationImpactFeeFundincreasedduetoamountsbudgetedforcapitalprojects
2LawEnforcementForfeitureFunddecreaseasnoappropriationsaremadeinadvance
3CapitalProjectFundsdecreaseduetoreductioninamountsallocatedforplannedprojects
4GolfCourseFunddecreasedprimarilyduetofinalmaturityofthebondissue
5AirportFundslightincreaseduetoincreasesinrentalcharges
6BuildingDepartmentdecreasereflectsareductioninadministrativechargesbyGeneralFund
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LocalOptionGasTax2 226517 82579 115114 623521 689463 49172 573

DiscretionarySalesTax3 1404945 958676 737349 2349593 2164057 922885 252

RecreationImpactFee4 1033393 1087353 853307 30791 475000 409098 521

StormwaterUtilityFeeFund5 1112003 887481 601040 843200 1138977 305263 492

LawEnforcementForfeitureFund 51947 57859 52609 10250 0 62859 195

RiverfrontCRA6 16404 984638 676714 300382 410727 566369 163

GeneralCapitalProject 2821 0 0 376500 376500 0 00

CapitalImprovements 436506 401402 0 705000 705000 0 00

TransportationImprovements 2797157 567307 0 1450000 1450000 0 00

StormwaterImprovements 5039510 2080225 0 700000 700000 0 00

GolfCourseFund7 542988 98395 367001 1297884 1262979 332096 95

AirportFund8 10346 51652 96942 365855 395070 126157 301

BuildingDepartment9 795913 636483 504899 355650 465740 394809 218

Bonds 338906 1409493 1541577 1020411 1019579 1542409 01

StormwaterUtilityRevenueBonds 85876 144635 182932 439999 439911 183020 00

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

FUNDBALANCECOMPARISONANDPROJECTEDCHANGES

TheCityofSebastianusesfundaccountingtotrackrevenuesandexpendituresFundBalancerepresentsthe
equityassetsminusliabilitiesofeachfundExhibitS4comparestheactualfundbalanceandprojected
fundbalancechangeforeachindividualfund

FundName

ExhibitS4

Balance Balance Balance

930200893020099302010

Actual Actual Estimated

ChangeinFundBalance

Projected
Sources

Projected
Uses

Projected
Balance

9302011

Percentage
Changefrom
PriorYear

GeneralFund 1 155348561 50518941 50682451 104543401 104543401 50682451 001

UnreservedfundbalanceonlyasdefinedintheGlossarywithintheSchedulessection

1GeneralFundfundbalanceisprojectedtostaythesamebasedonadoptingafinalmillageof33456
whichisthesamemillageastheprioryear

2LocalOptionGasTaxprojectedfundbalancedeclinesbecauseofreductionsinannualrevenuebelow
thecommitmentstodebtserviceandthetransfertoGeneralFund

3DiscretionarySalesTaxprojectedfundbalanceslightlyincreasesinFY2011primarilyduetothe
needtoaccumulatefundsforfutureprojectsscheduledintheCapitalImprovementsprogram

4RecreationImpactFeeFundprojectedfundbalancedecreasesinFY2011duetothescheduled
improvements

5StormwaterUtilityFeeFunddecreasesbecauseofcommitmentsfordebtserviceandswale
maintenanceaswellasthepurchaseofexcavationequipment

6RiverfrontCRAFunddecreasesbecauseofbudgetedcapitalprojects
7GolfCourseFundshowsareductioninthenegativefundbalanceasaresultofthefinalmaturityof

thebondissue

8AirportFundshowsanincreaseinthenegativefundbalanceduetoincreasedbudgetsforthecost of

electricityandinsurance
9BuildingDepartmentFundBalancecontinuestodeclineduetothedeclineinpermitsbeingissued
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DepartmentDivision

FY

Actual

72008

Actual

FY20082009

Annended

FY200910

Budget
FY20101011

Increase

ease
PT PT PT FT PT PT

CityCouncil 0 0 0 0 5 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

CityManager 2 0

CityClerk 3 3 3 3 0

CityAttorney 2 2 0 0 0

AdministrativeServices 0 0 5 5 0

Finance 5 5 0 0 0

MgmtInformationSvcs 3 3 3 3 0 00

HumanResources 3 2 0 0 0 00

GrowthManagement 5 5 5 45 0 05
PoliceAdministration 9 9 7 7 0 00

PoliceOperations 29 30 27 27 1 00

PoliceDetectives 6 6 10 10 8 00

PoliceDispatch 9 9 9 9 1 00
CodeEnforcement 25 25 25 25 0 00

Engineering 5 5 0 0 0 00
Roads Maintenance 10 10 12 12 0 00

StormwaterUtility 13 11 12 12 0 00

CentralGarage 2 3 3 2 1 10
Parks Recreation 15 15 14 12 18 20
Cemetery 2 2 2 1 0 10
FacilitiesMaintenance 2 2 2 2 0 00

GolfCourseAdministration 3 3 3 3 2 00
GolfCourseCarts 0 0 0 0 13 00

Airport 3 3 3 3 0 00

BuildingDepartment 6 5 5 5 0 00

SUBTOTALS 140 51 138 49 130 49 125 49 5 0
TOTALS 191 187 179 174 5

CITY OFSEBASTIANFLORIDA 2011ANNUAL BUDGETI
PERSONNELSUMMARYBY TMENTDIVISION

Aswithanyserviceorganizationpersonnel Itsareasignificantpartofthetotaloperating ofthe

cityForFY201011totalpersonnelcostsareapproximately5073ofthecitystotalbudgetExhibitS5
providesacomparisonofstaffinglevelsinrecentyears

SummaryofChangesduringFY200910

PoliceDepartmentAdministrationAdditionofDeputyChiefposition
PoliceOperationsTransferofonepositiontoAdministration
PoliceOperationsTransferoftwopositionstoDetectives
PoliceDetectivesTransferoftwopositionfromOperations

Exhibit

RECOMMENDED bTIMEA TIMEPOSITIONS

SummaryofChangesforFY201011

CityManagerCodeEnforcementRetirementofone1FullTimeEmployee12timeCodeEnforcement12timeCityManager
GrowthManagementReclassificationof1Fulltimeemployee12timeCodeEnforcement12timeGrowthManagement
CentralGarageParksCemeteryFour4vacantpositionsnotbeingfilled
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PrimarilyduetotheresultsofdecliningpropertytaxvaluestheFY201011budgetreflectsareductionof
fivefulltimepositionsandaveryleanstaffinglevelThetotalauthorizationof1495fulltimeequivalent
FTEpositionswillserveanestimatedpopulationof22722Thisresultsinastaffingratioof658FTEs
per1000populationFromthechartandgraphbelowthedecreasingtrendforthepastfewyearsis
illustratedItisprojectedthatthistrendwillcontinueinfutureyearsduetolimitationtheStatehasplacedon
theamountofincreaseinadvaloremtaxesallowedwithasimplemajorityvoteoftheCityCouncilItwill
continuetobeachallengefortheCitytomaintainthecurrentservicelevelwithfewerresources

Year FTE

FY2002 15700

FY2003 15950

FY2004 16300

FY2005 17550

FY2006 18050

FY2007 18300

FY2008 17000

FY2009 16500

FY2010 15400

FY2011 14950

Population

16667

17167

18425

19365

20048

21666

22426

22426

22924

22722

10000

8000

6000
4000

2000

0000

AuthorizedStaffingFulltimeEquivalent
Per1000population

10YearFiscalHistory

18

NumberofFTE

PerThousand

94198

92911

88467
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90034

84464

75805

73575

67179

65795



DebtDescription

Initial

Principal
Amount

Principal
Remaining
9302010

Interest

Rate

Final

Maturity

Initial

BondRating
Insurer

Security
Pledge

InfrastructureSales

SurtaxRevenueBonds
Series2003 9500000 62550002to4125 2018 AAAMBIA

InfrastructureSales

Surtaxrevenues

StormwaterUtility
RevenueBondsSeries
2003 5630000 43150002to42 2022 AAAMBIA Stormwaterutilityfees

InfrastructureSales

SurtaxRevenueBonds
Series2003A 2125000 1470000 2to4 2018 AAAAmbac

InfrastructureSales

Surtaxrevenues

PavingImprovements

PromissoryNotes2010 2462000 2414000 401 2021 NA LocalOptionGasTax

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

TypeofDebts

GeneralObligationdebt

GeneralFundDebtExpense

VariableRateDebt

PayAsYouGoFinancing

DEBTOBLIGATIONS

DebtLimits

SinceneitherStatelawnortheCityCharterprovideanyfixedorarbitrarylimitsontheamountofdebtwhich
maybeincurredotherthantherequirementtohaveGeneralObligationdebtapprovedinadvanceby
referendumtheCityCouncilhasestablishedthefollowingdebtservicelevelpolicyaspartofthecitys
financialpolicytoensurefutureflexibility

Limits Actualasof93009

5oftheassessedvaluationof

taxableproperty
Maturityto15years

0

8oftheGeneralFund 0

expenditurebudget

15ofthetotaldebtoutstanding 0

Amountislessthan150000 None

Maturityto10years

DebtOutstanding
ThefollowingtableliststhecitysdebtobligationsandcommitmentsasofSeptember302010Allofthe
longtermdebtissuesoutstandingcontaincovenantspledgingspecialrevenuesThereisnooutstandingdebt
relatedtotheGeneralFundThecityhasnovariableratedebtAllthebondissueswereinitiallyissuedwith
aninsuredratingofAAA
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CITYOF

HOMEOFPELICANISLAND

MISSIONSTATEMENT

CityofSebastianelectedofficialsvolunteerboardandadvisorycommitteemembersandallemployees
arecommittedtomakingSebastianthemostdesirablecityintheStateofFloridatoliveforbusinesses
toflourishandvisitorstoenjoy Sebastianwillbecomeknownasacitythatsuperblymanagesand
developsitshumannaturalandfinancialresourcessuchthatitisconsistentlyabletoprovideand
improveuponitsreputationasahighlyattractiveandsafecommunitywithenviablebusinessand
recreationalopportunities

Wewillachievethismissionbyimplementingthefollowingstrategiesthatbuildonexcellentwork
alreadybegun

Ensurethatallemployeesvolunteersandadvisoryboardmembersfullyunderstandandwill
worktowardtheachievementofthemission

Determinethroughcitizencommitteesworkshopsandsurveysthemostimportantstatedand
unstatedneedsandexpectationsofthemajorityofourresidentsConcurrentlyseektoassess
bothinternalandexternalattitudestowardallmajorCitysponsoredprogramsdesignedtomeet
thoseneedsandexpectations

ContinuallyassesstheCitysrecreationalandculturalactivitiesandworktoprovideanoptimal
mixthatsatisfiesourresidents

DevelopaGrowthManagementplanthatrecognizestheCityscurrentandfuturegrowthneeds

Continuetoimprovethebudgetingprocesssothatallhumannaturalandfinancialresourcesare
allocatedandallcapitalimprovementsaredevelopedandimplementedconsistentwiththis
mission

Designandimplementanemployeerecruitmenttraininganddevelopmentplanthatfindstrains
developsandretainspeoplewiththeskillsandtalentsneededtoachievetheCitysmission

DevelopandpromulgateanEconomicDevelopmentPolicythatwillenticecommercial
enterprisestoSebastiantherebystrengtheningandexpandingtheCitysfinancialresources

Continuetoimprovemethodsofcommunicatinginformationtoresidents

EachDepartmentoftheCityofSebastianwilldevelopandacceptresponsibilityforspecificactionsteps
designedtoachieveitsportionofthemissionTheCitywillreviewitsmissionstatementannually and

measureitsprogressperiodicallybasedoncompletionofspecificgoalssetforthintheannualbudgeting
processThefinalmeasureofsuccesswillberealizationoftheCityofSebastiansmission
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CityofSebastianFlorida
FinancialPolicies

CityofSebastiansfinancialpoliciessetforththebasicframeworkforoverallfiscalplanningandmanagementand
setforthguidelinesforbothcurrentactivitiesandlongrangeplanningThesepoliciesarereviewedannuallyto
assurethehigheststandardsoffiscalmanagementTheCityManagerandtheManagementTeamhastheprimary
roleofreviewingfinancialactionsandprovidingguidanceonfinancialissuestotheCityCouncil

OverallGoals

Theoverallfinancialgoalsunderlyingthesepoliciesare

1 FiscalConservatismToensurethecityisinasolidfinancialconditionatalltimesThiscanbedefinedas

ACashSolvency theabilitytopaybills
BBudgetarySolvency theabilitytobalancethebudget
CLongTermSolvency theabilitytopayfuturecosts
DServiceLevelSolvency theabilitytoprovideneededanddesiredservices

2 FlexibilityToensurethatthecityisinapositiontorespondtochangesintheeconomyornewservice
challengeswithoutanundueamountoffinancialstress

3 ComplywithAllStatutoryRequirementsAssetforthbytheStateofFloridaandtheCityordinances
4 AdherencetothehighestAccountingandManagementPracticesAssetbytheGovernmentFinance

OfficersAssociationstandardsforfinancialreportingandbudgetingtheGovernmentAccountingStandards
Boardandotherprofessionalstandards

OperatingBudgetPolicies
TheAdministrativeServicesDepartmentwithsupportanddirectionfromtheOfficeoftheCityManager
coordinatesthebudgetprocessTheformalbudgetingprocessbeginsinMarchandendsinSeptemberandprovides
theprimarymechanismbywhichkeydecisionsaremaderegardingthelevelsandtypesofservicestobeprovided
giventheanticipatedlevelofavailableresourcesRevenuesandexpendituresareprojectedonthebasisof
informationprovidedbyCitydepartmentsoutsideagenciescurrentratestructureshistoricaldataandstatistical
trends

BudgetProcess

Thedevelopmentofthebudgetisguidedbythefollowingbudgetpolicies

1 ThebudgetmustbebalancedforallfundsTotalanticipatedrevenuesmustequaltotalestimatedexpenditures
foreachfundSection166241ofFloridaStatutesrequiresthatallbudgetsbebalanced

2 Alloperatingfundsaresubjecttotheannualbudgetprocessandreflectedinthebudgetdocument
3 TheenterpriseoperationsoftheCityaretobeselfsupportingiecurrentrevenueswillcovercurrent

expendituresincludingdebtservice

4 AnadministrativeservicefeewillbepaidtotheGeneralFundbyeachenterprisefundThisassessmentwillbe
calculatedbaseduponapercentageratioofboththenumberoffulltimeequivalentemployeesoftheenterprise
fundtotalnumberoffulltimeequivalentemployeesoftheCityandratiooftheoperatingbudgetofthe
enterprisefunstotaloperatingbudgetoftheCityoftotalbudgetedGeneralFundadministrationexpenditures
includesCityCouncilCityManagerCityAttorneyCityClerkAdministrativeServicesGrowthManagement
andFacilitiesMaintenance

5 A25percentadministrativeservicefeewillbeassessedbytheGeneralFundagainsttheCommunity
RedevelopmentAgencyCRAFundofthecityThisassessmentwillbebasedonthetotaltaxincrement
revenueestimateoftheCRAFundandwillbeusedtoreimbursetheGeneralFundfortheadministrative

supportservicesprovidedtotheCRAfund
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FinancialPolicies

6PursuanttoOrdinance0516stormwaterutilityfeescanbeutilizedtofundtheGeneralFundstormwater
operationTheamountbeingutilizedshouldbeapprovedbythecitycouncilthroughthebudgetprocess

7 InnoeventwilltheCityofSebastianlevyadvaloremtaxesagainstrealpropertyandtangiblepersonalproperty
inexcessof10millsexceptforvotedleviesSection200081ofFloridaStatutesplacesthismillagelimitation
onallFloridamunicipalities

8 Thecitywillbudget95percentofanticipatedgrossadvaloremproceedstoprovideanallowancefordiscounts
forearlypaymentoftaxesSection200065ofFloridaStatutesstatesthateachtaxingauthorityshallutilizenot
lessthan95percentofthetaxablevalue

9 Thecitywillcoordinatedevelopmentofthecapitalimprovementbudgetwiththedevelopmentoftheannual
operatingbudgetEachcapitalimprovementbudgetisreviewedforitsimpactontheoperatingbudgetinterms
ofrevenuegenerationadditionalpersonnelrequiredandadditionaloperatingexpensesItisalsoevaluatedas
toproposedprojectsbeingconsistentwiththeCitysComprehensivePlan

10Abudgetcalendarwillbedesignedeachyeartoprovideaframeworkwithinwhichtheinteractionsnecessaryto
formulateasoundbudgetcouldoccurAtthesametimeitwillensurethatthecitywillcomplywithall
applicableStatelegalmandates

BasisofBudgeting

ThebasisofbudgetingforgovernmentalfundsGeneralSpecialRevenueDebtServiceFundsandCapitalProject
fundsshallbepreparedonamodifiedaccrualbasisofaccountingThismeansthatunpaidfinancialobligations
suchasoutstandingpurchaseordersareimmediatelyreflectedasencumbranceswhenthecostisestimated
althoughtheitemsmaynothavebeenreceivedyetHoweverinmostcasesrevenueisrecognizedonlyafteritis
measurableandactuallyavailable

Thebudgetsfortheproprietaryfunds GolfCourseAirportandBuildingDepaitinent arepreparedusingthe
accrualbasisofaccountingProprietaryfundsalsorecognizeexpensesasencumberedwhenacommitmentismade
egthroughapurchaseorderRevenuesontheotherhandarerecognizedwhentheyareobligatedtotheCity

Purchaseordersforgoodsandservicesreceivedpriortotheendofthecurrentfiscalyearwillbeeligiblefor
paymentimmediatelyfollowingthecloseofthefiscalyearEncumbrancesforallotherpurchasesexcludingthe
capitalprojectsfundspurchaseswillautomaticallylapse

TheComprehensiveAnnualFinancialReportCAFRpresentsthestatusoftheCitysfinancesonthebasisof
GenerallyAcceptedAccountingPrinciplesGAAPSinceFY2001theCAFRhasbeenpreparedincompliance
withGovernmentalAccountingStandardsBoardGASBStatement34requirements TheCAFRshowsfund

expendituresandrevenuesonbothaGAAPbasisandbudgetbasisforcomparisonpurposesInmostcasesthis
conformstothewaytheCitypreparesitsbudgetwiththefollowingexceptions

1 Principalpaymentsonlongtermdebtwithintheenterprisefundsareappliedtotheoutstandingliability
onaGAAPbasisasopposedtobeingexpendedwhenpaidonabudgetbasis

2 CapitaloutlaywithintheproprietaryfundsarerecordedasassetsonaGAAPbasisandexpendedona
budgetbasis

3 Depreciationexpenseisnotbudgeted
4 Inventoryisexpensedatthetimeitisused
5 Compensatedabsencesliabilitiesthatareexpectedtobeliquidatedwithexpendableavailablefinancial

resourcesareaccruedasearnedbyemployeesonaGAAPbasisasopposedtobeingexpendedwhen
paidonabudgetbasis
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Guidelines

TheComprehensiveAnnualFinancialReportCAFRpresentsthestatusoftheCitysfinancesonabasisconsistent
withGenerallyAcceptedAccountingPrinciplesGAAPieastatementofnetassetsandstatementofactivities
arepresentedonanaccrualbasisofaccountingincludinggovernmentalfundsmajorgovernmentalandproprietary
fundsareidentifiedgovernmentalfundsusethemodifiedaccrualbasisofaccountingwhiletheproprietaryand
trustfundsusetheaccrualbasisofaccountingInordertoprovideameaningfulcomparisonofactualresultstothe
finalbudgettheCAFRpresentstheCitysoperationsonaGAAPbasisandalsoshowsfundrevenueand
expendituresonabudgetbasisfortheGeneralSpecialRevenueandDebtServicefunds

CurrentrevenuesshallbesufficienttosupportcurrentexpendituresThefinancedepartmentwillmonitoreach
budgetedfundandmaketimelybudgetaryrecommendationsandadjustmentstomakesurenobudgetary
expendituresareinexcessofappropriationsatfiscalyearendwhichisnotpermittedunderFloridaStateStatutes

Thebudgetprocessandformatshallbeperformancebasedandfocusedongoalsobjectivesprogramsand
performanceindicators

Thebudgetwillprovideadequatefundingformaintenanceandreplacementofcapitalplantandequipment

BudgetAmendment

1 TotalfundappropriationschangesmustbeapprovedbytheCityCouncil

2 UsesofcontingencyappropriationsmustbespecificallyapprovedbytheCityCouncil

3 ShiftsinappropriationswithinfundtotalsmaybedoneadministrativelyontheauthorityoftheCityManager
InmostcasestheCityManagerwillrequestCityCouncilsapprovalsincetheitempromptingthechangewill
usuallygototheCityCouncilegawardofcontractadditionofstaffcontractchangeorderProceduresfor
appropriationtransfersanddelegationofbudgetresponsibilitywillbesetbytheCityManager

4 ABudgetaryControlSystemwillbemaintainedtoensurecompliancewiththebudgetMonthlyoperating
statementsareprovidedtoallDepartmentHeadsandQuarterlybudgetstatusreportswillbeprovidedtothe
CityCouncilcomparingactualversusbudgetedrevenueandexpenseactivityforallbudgetedfunds

Planning

TheCitywillannuallyprepareanddistributetodepartmentsandtheCityCouncilaFiveYearForecastThe
forecastwillincludeestimatedoperatingcostsandrevenuesforfuturecapitalimprovementssuchasnewparksand
publicworksfacilitiesincludedinthecapitalimprovementplan

FundBalancePolicies

OnanannualbasisaftertheyearendaudithasbeencompletedbutnolaterthanApril1theCityFinanceDirector
shallproduceascheduleofallfundsurplusesanddeficitswithprojectionsofreserverequirementsandaplanfor
theuseofanyexcesssurplusforthecurrentyearinaccordancewiththeFinancialBalancePoliciesandUseof
SurplusPoliciesThisdocumentwillbeusednotonlytoensurecompliancewithstatedandadoptedpoliciesbut
alsotoanalyzethetotalreserveandsurpluspicturetoensurethatthepoliciesasadopteddonotinadvertentlycreate
adverseeffectsTheDirectorofFinanceshallproviderecommendedchangestotheCityCouncilforanychanges
totheFundBalancePoliciesandUseofSurplusPoliciesbasedonneedsidentifiedinthisanalysis
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ReserveDescription Requirement
WorkingCapitalReserve 25ofannualGeneralFundtotalexpendituresbudget
EmergencyReserve 350000

PropertyandCasualtyClaimsReserve 100000

CapitalEquipmentReplacementReserve 50ofthecurrentyearsoperatingsurplusrevenuesinexcessof
expenditures

GeneralFundOperatingContingencyfor
budgetpurposesonly

15oftheGeneralFundtotalexpendituresbudgetlessdebt
serviceinterfundtransfersandcapitalexpenditures

CapitalContingencyforbudgetpurposesonly 05oftheGeneralFundtotalexpendituresbudgetlessdebt
serviceinterfundtransfersandcapitalexpenditures

AllRetirementPrograms 100Fundedperindependentactuarialanalysisperformedata
minimumofeverytwoyearsorasneeded

CityofSebastianFlorida
FinancialPolicies

WorkingCapital

TheGeneralFundunappropriatedfundbalancewillbemaintainedinanamountgreaterthanorequaltotwentyfive
percent25 oftheannualGeneralFundExpendituresbudgetThisamountapproximatesthreemonthsor90
daysofworkingcapital

TheCityshallincludeintheGeneralFundoperatingbudgetannuallyanOperatingContingencyAccountequalto
15oftheGeneralFundtotalexpenditureslessdebtserviceinterfundtransfersandcapitalexpendituresThis
contingencywillbeusedforunforeseenandemergencyeventsthatoccurduringthecourseoftheoperatingyear
andwillexpireattheendofeachfiscalyearandbalanceswillnotbebroughtforward

InordertoprovidetheresourcesnecessarytoensurecontinuedoperationsoftheCitysprogramsshouldanatural
disasterorsignificantchangesintheweatherpatternoccurtheCityshallmaintainareserveof350000for
emergencyservices

TheCityshallmaintainareserveof100000forPropertyandCasualtyclaimsrepresentingclaimdeductibles

AllretirementprogramsPolicePensionCWAITUand401aprogramswillbefundedat100oftheobligations
calculatedannuallyThedefinedbenefitpensionplanwillbefundedinaccordancewithanindependentactuarial
analysisperformedataminimumofeverytwoyearsorasneeded

CapitalReserves

TheCitymayincludeintheGeneralFundoperatingbudgetannuallyaCapitalContingencyAccountequalto05
oftheGeneralFundtotalexpenditureslessdebtserviceinterfundtransfersandcapitalexpenditures This

contingencywillbeusedforunanticipatedexpendituresforthemaintenanceofbuildingsandunscheduled
replacementofequipmentandwillexpireattheendofeachfiscalyearandbalanceswillnotbebroughtforward

AnnuallytheCityshalltransferfiftypercent50 ofthecurrentyearsoperatingsurplusrevenuesinexcessof
expendituresintoacapitalequipmentreplacementreserveforthepurposeofcreatingaperpetualfundingmethod
forreplacingCitycapitalequipmentPriortoanyfundsbeingspentthebudgetamendmentproceduremustbe
followed

ThetablelistedbelowisasummaryofallreserveandcontingencyrequirementsfortheGeneralFund
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FinancialPolicies

UseofSurplusPolicies

UseofSurpluses

ItistheintentoftheCitytouseallsurplusesgeneratedtoaccomplishthreegoals meetingreservepolicies
avoidanceoffuturedebtandreductionofoutstandingdebtTheCitywillavoidusingfundbalancesoryearend
surplusestofundongoingoperatingexpenses

AnysurplusesrealizedintheGeneralFundatyearendshallbeusedfirsttomeetreservepoliciesassetforthinthe
FundBalancePoliciesExcesssurpluswillthenbeusedforthefollowingpurposeslistedinorderofpriority

CapitalReplacementProgramsAfterGeneralFundreserveshavebeenmetupto50ofexcessreservesmay
besetasidetoprovidethecashnecessarytoimplementcapitalreplacementprogramsegvehicleand
equipmentreplacementandfacilitymaintenanceprogramsAnyexcesssurplusremainingshouldbecarried
forwardtothenextfiscalyear

CashPaymentsforCapitalImprovementProgramProjects Usingcashtopurchasecapitalitemsthatare
budgetedtobepurchasedwiththeproceedsfromanydebtwillreducethefuturedebtburdenoftheCityThis
strategymaybecombinedwithretirementtoreducefuturedebtserviceafterperformingafinancialanalysisto
determinethegreatestnetpresentvaluesavings

CemeteryPermanentTrustFundAfterallotherneedshavebeensatisfiedexcesssurplusesmaybetransferred
totheCemeteryPermanentTrustFundthathasbeenestablishedtocarefortheCemetery Theamounts

transferredshallbedeemedcorpustotheCemeteryTrustfundforfutureearningsgrowthtofundCemeterycare
andmaintenance

D RiverfrontRedevelopmentAgency Afterallotherneedshavebeensatisfiedexcesssurplusesmaybe
transferredtotheRiverfrontRedevelopmentAgencythathasbeenestablishedtoprovideinfrastructureand
publicfacilityneeds

SpecialRevenueFundSurpluses

LocalOptionGasTaxRevenueFundAreservewillbemaintainedinanamountgreaterthanorequaltofifteen
percent15 oftheannualLocalOptionGasTaxFundExpendituresbudgetforthepurposeofalleviatingthe
impactofadeclineinamountscollectedonproposedcapitalexpenditures

DiscretionarySalesSurtaxRevenueFund Areservewillbemaintainedinanamountgreaterthanorequalto
tenpercent10 ofthetotalannualDiscretionarySalesTaxFundExpendituresbudgetforthepurposeof
alleviatingtheimpactofdeclineinamountscollectedonproposedcapitalexpendituresandtoprovidesufficient
fundsforunanticipatedreplacementsofeligiblecapitalimprovementsorequipment

DiscretionarySalesTaxrevenueswillbeusedinaccordancewiththefollowing

1 fundannualdebtservicepaymentsforwhichthisrevenuesourceispledgedthen
2 fundemergencyvehiclesthen
3 fundpayasyougoeligiblecapitalimprovements

StormwaterUtilityRevenueFund Areservewillbemaintainedinanamountgreaterthanorequaltofifteen
percent15 ofthetotalannualStormwaterUtilityRevenueFundExpendituresbudgetforthepurposeof
providingsufficientfundsforunanticipatedmajorcapitalimprovementsandforthepurposeofalleviatingthe
impactofadeclineinamountscollected
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PerformanceMeasurementPolicies

EstablishingPerformanceRequirements

Annuallyeachdepartmentshalldevelopdepartmentalperformancemeasuresthatcorrespondwiththedepartment
programsandfilethemwiththeCityManagersOfficeGoalsshouldberelatedtocoreservicesofthedepartment
andshouldreflectstakeholderneedsThemeasuresshouldbeofamixofdifferenttypesincludingeffectiveness
efficiencydemandandworkload Measuresshouldhavesufficientlyaggressivestretchgoalstoensure
continuousimprovement

Workload Measuresthequantityofactivityforadepartmentegnumberofcallsrespondedto

Demand Measurestheamountofserviceopportunitiesegtotalnumberofcalls

Efficiency Measurestherelationshipbetweenoutputandservicecostegaveragecostoftheresponsetoa
servicecall

Effectiveness Measurestheimpactofanactivityegpercentofpeoplewhofeelsafe

DepartmentDirectorsshallestablishperformancemeasuresforeachprogramwithintheirdeparlrnenttomonitor
andprojectprogramperformanceTheseobjectivesmustbelinkedtothedepartmentalmeasurestheysupport

Supervisorsshallinsurethatfairobjectiveandaggressiveperformancemeasuresforeachemployeethatdirectly
supportsprogramobjectivesanddepartmentalmeasuresarepartoftheirannualreview

ReportingPerformance

Quarterlysummariesofprogressongoalsandobjectivesanddepartmentalperformancemeasureswillbeprovided
totheCityManagerforpublishingintheCouncilsQuarterlyBudgettoActualReport

DecisionMakingandAnalysis

TheCitysStrategicPlanningandbudgetingdecisionsarebasedonanumberofprocessescurrentlyinplaceThe
specifictoolsusedare

CitizenAdvisoryBoards egBudgetReviewCommitteeareteamsmadeupofResidentsandCitystaffto
addressspecificconcernsandprovidedirectionandfeedbackSeveralsuchadvisoryboardscurrentlyexist

MasterPlanning SpecificfunctionsandprocessesareincludedinwrittenplanssuchastheComprehensive
PlanStormwaterMasterPlanandtheAirportMasterPlan

FiscalImpactModel Allocationmethodologythatquantifiesaverageandmarginalrevenuesandthecostsof
newdevelopmentbylandusetype

RevenueForecastingModel Statisticaltimeseriesanalysisandtrackingmodelofmajorrevenuesources

PerformanceMeasurementSystem Quarterlyperformanceevaluationsandreports

CapitalBudgetingTools PresentValuePaybackNetPresentValueAnalysisOwnLeaseAnalysisand
ReturnonInvestmentROIAnalysis

FiveYearFinancialPlan Multiyearforecastingofrevenuesandexpenditures

TenYearFleetReplacementProgram Equipmentreplacementcoveringtheusefullifeofallvehicleclasses

TenYearEquipmentandMaintenanceProgram maintenanceandreplacementschedulecoveringtheuseful
lifeofallequipmentotherthanvehicles

FinancialTrendMonitoringSystem Systematicanalysisofmajorfinancialindicators
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CapitalImprovementProgramPolicies
Definition

Capitalimprovementsincludestreetsbuildingsbuildingimprovementsparkexpansionsimprovementsnew
parksairportrunwaysinfrastructureimprovementsandmajoronetimeacquisitionsofequipmentProjectsinthe
CapitalImprovementProgramgenerallycostmorethan50000andlastatleastfiveyears

Alignment

TheCityshallcoordinatethedevelopmentoftheCapitalImprovementProgramplanwiththedevelopmentofthe
StrategicPlanandOperatingBudgetaswellasensuringcompliancewiththeComprehensivePlanCapital
ImprovementElementFutureoperatingexpendituresandrevenuesassociatedwithnewcapitalimprovementswill
beprojectedandincludedintheCapitalImprovementProgramForecasts

ProjectSelection

Allcapitalprojectssubmittedforapprovalmustbejustifiedintermsofhowtheprojectsupportstheachievementof
theCitysStrategicPrioritiesProjectsareprioritizedandapprovedbasedontherelevancyoftheprojecttothe
CitysStrategicPlanandtheimpactontheendstakeholders

CapitalImprovementPlan

TheCityshalladoptanannualCapitalBudgetbasedontheCapitalImprovementPlanFuturecapitalimprovement
expendituresnecessitatedbychangesinpopulationrealestatedevelopmentorineconomicbasewillbecalculated
andincludedinthecapitalimprovementplanprojections

Theoriginatingdepartmentofthecapitalimprovementprojectwillidentifytheestimatedcostsandfundingsources
foreachcapitalprojectproposalbeforeitissubmittedtotheCityCouncilforapproval

TheCityshallmakeallcapitalimprovementsinaccordancewithanadoptedCapitalImprovementPlan

TheCitywilldetermineandusethemostprudentfinancialmethodsforacquisitionofcapitalimprovementprojects
baseduponmarketconditionsatthetimeofacquisition

CapitalEquipmentOutlay
Definition

Capitalequipmentoutlayisdefinedascapitalassetspurchasedandorconstructedwithacostequaltoorgreater
than750withtheexceptionofcomputersoftwarecostwhichisequaltoorgreaterthan5000withausefullife
ofoneormoreyears

TheCitywilldetermineandusethemostprudentfinancialmethodsforacquisitionofneworreplacementcapital
equipmentbaseduponmarketconditionsatthetimeofacquisition

CapitalReplacementPrograms TheCityshallestablishequipmentreplacementandmaintenanceneedsforatleast
fiveyearperiodsandupdatethisprojectioneachyear Fromthisprojectionamaintenanceandreplacement
scheduleshallbedevelopedandimplementedFundingshouldbeobtainedthroughyearendsurplusesasidentified
intheUseofSurplusPoliciesMaintenanceprogramsshallbepaidforonapayasyougobasis

Maintenance

TheCityshallmaintainallcapitalassetsataleveladequatetoprotecttheCityscapitalinvestmenttominimize
futuremaintenanceandreplacementcosts

PhysicalInventory

AnannualphysicalinventoryseeFixedAssetPolicieswillbeconductedtoensurethatallcapitalassetslistedin
theCitysfinancialsystemareaccountedforandthatsufficientinternalcontrolovercapitalitemsisexercised

SeeFixedAssetPoliciesforfurtherinformationoncapitalpurchases
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DebtManagementPolicies
MarketReview

TheCityinconjunctionwithitsFinancialConsultantshallreviewitsoutstandingdebtannuallyforthepurposeof
determiningifthefinancialmarketplacewillaffordtheCitytheopportunitytorefundanissueandincurlessdebt
servicecostsInordertoconsiderthepossiblerefundingofanissueapresentvaluesavingsofthreepercent3
overthelifeoftherespectiveissueataminimummustbeattainable

CapitalImprovementsequipmentandfacilityprojectsshallbeclassifiedintopayasyougoanddebt
financingclassificationsPayasyougocapitalitemswillbe150000orlesswithlivesoftenyearsor
lessDebtfinancingwillonlybeusedformajornonrecurringitemswithaminimumoften10years
usefullife

DebtFinancingforCapitalAssets

1 ShorttermBorrowing

Shorttermborrowingorleasepurchasecontractsshouldbeconsideredforfinancingmajoroperatingcapital
equipmentwhentheFinanceDirectoralongwiththeCitysFinancialConsultantdeterminesthatthisisinthe
CitysbestfinancialinterestLeasepurchasedecisionsshouldhavetheconcurrenceoftheappropriate
depailtuentdivisionheadandshouldconsiderthenetcostafterfactoringinanticipatedmaintenanceexpenditures

2 IssuanceofDebt

WhentheCityfinancescapitalprojectsbyissuingbondsitshallamortizethedebtoveratermnottoexceedthe
averageusefullifeoftheprojectsfinanced

TheCityshallconfinelongtermborrowingtocapitalimprovementsandprojectsthathaveusefullivesinexcessof
twenty20years

IfGeneralObligationBondsareissuedtheCitysgoalwillbetolimitthematuritytofifteen15yearsWhen
possibletheCityshalluseaspecialassessmentorselfsupportingfinancinginsteadofgeneralobligationbondsso
thosebenefitingfromtheimprovementswillbearallorpartofthecostoftheprojectfinanced

DebtServiceLevels

AnnualGeneralFunddebtserviceexpenseifanywillbelimitedtoeightpercent8 oftheGeneralFund

expendituresbudget

TheCitywilllimititstotaloutstandingGeneralObligationdebtifanytofivepercent5 oftheassessed

valuationoftaxableproperty

TheCitywilllimittheamountofVariableRatedebttofifteenpercent15 ofthetotaldebtoutstanding

BondRatings

TheCityalongwithitsFinancialConsultantshallperiodicallyreviewpossibleactionstomaintainorimproveits
bondratingsbyvariousratingagencies

TheCityshallmaintaingoodcommunicationswithbondratingagenciesanditsbondinsurersaboutitsfinancial
condition

TheCityshallfollowapolicyoffulldisclosureinitsComprehensiveAnnualFinancialReportandbond
prospectuses
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RevenuePolicies

RevenueProjections

TheCityshallestimateitsannualrevenuesbyobjectiveandanalyticalprocesses

TheCityshallmaintainadiversifiedandstablerevenuesystemtotheextentprovidedbylawtoinsulateitfrom
shorttermfluctuationsinanyonerevenuesource

UserFees

TheCityshallrecalculateonabiannualbasisthefullcostofselectedactivitiescurrentlysupportedbyuserfeesand
chargestoidentifytheimpactofinflationandothercostincreases

TheCityshallsetfeesanduserchargesfortheGolfCoursefundatalevelthatfullysupportsthetotaldirectand
indirectcostsofoperationincludingdepreciation

ReportingandAnalysis

ToensurecompliancewiththeadoptedfinancialpoliciestheCityAdministrativeServicesDepartmentshall
prepareanalysesinconjunctionwiththeannualbudgetprocesstoassistdepartmentsdivisionswithbudget
projectionsTheanalysesincludethefollowing

FiveYearForecastofRevenuesandExpenditures AplanningtoolpreparedandusedbytheAdministrative
ServicesDepartmenttoforecastandprojectvariousfundsGeneralLocalOptionGasTaxDiscretionarySales
TaxGolfCourseBuildingandAirport

FinancialTrendMonitoringSystem Asetoffinancialtrendsandratiosusedasleadingindicatorsandasa
measurementofrelativeperformance

RevenueManual Aguidetothemajorrevenuesourcesthatindicatesthesourcecalculationlegal
requirementsandaccountingguidelinesUpdatedannuallyandincludedintheannualbudgetdocument

ReserveAnalysis TheCityFinanceDirectorwillannuallyreviewthereservelevelsandproduceareportthat
indicatesuptodatereservelevelsascomparedtopolicygoals

InvestmentPolicies

InvestmentManagement

TheAdministrativeServicesDepartmentshallperformacashflowanalysisofallfundsonaregularbasis
Disbursementcollectionanddepositofallfundswillbescheduledtoinsureoptimumcashavailability See

InvestmentPolicyWhenpermittedbylawtheCityshallpoolcashfromeachrespectivefundforinvestment
purposesTheCityFinanceDirectorshallmanageallCityinvestmentswiththeassistancefromathirdparty
administratortoachieveoptimalreturnontheCitysinvestments

InvestmentAnalysis

TheCityshallreviewitsinvestmentpoliciesestablishedforinvestingsurplusfundstoaccountforchangesin
legislationandmarketconditionsonanannualbasis

TheCityshallpreparequarterlyinvestmentportfolioreportscontaininginformationonthesecuritiesbeingheldand
theoverallperformanceofthefund
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CITY OFSEBASTIANFLORIDA20102011ANNUAL BUDGET
FINANCIALACCOUNTINGSTRUCTURE

AlloperationsoftheCityofSebastianareaccountedforbytheuseoffundaccounting Thissystem
ensurestheaccountabilityoftheCitytoitscitizensothergovernmentsandcreditorsVariousfundsare
establishedtotracktransactionsfordifferenttypesofresourcesEachfundisaseparateentitywithits
ownresourcesliabilitiesandresidualbalanceDepartmentswithintheCityformedtocarryoutaspecific
functionareidentifiedandaccountedforwithinthesystemDepartmentalfunctionsmaybefundedfroma
numberofestablishedfundsFundswithsimilarobjectivesactivitiesandlegalrestrictionsaregrouped
togetherforreportingpurposes

TypesofFunds

GovernmentalFundsThesefundsaccountforgeneralgovernmentalactivitiessuchaslawenforcement
whicharelargelysupportedbytaxesandfeesTheyarereportedusingthecurrentfinancialresources
measurementfocusandthemodifiedaccrualbasisofaccountingAllofthegovernmentalfundsare
budgetedfundswhichincludethefollowing

TheGeneralFundincludesallsourcesofrevenuethecityreceivesthatarenotdesignatedfora
specificpurposeGeneralFundmoneymaybeusedbytheCityCouncilforlegalpublicpurpose

SpecialRevenueFundsaccountforresourcesreceivedfromspecialsourcesdedicatedor
restrictedtospecificusessuchascertaingrantsandassessments

DebtServiceFundsareutilizedforreportingtheaccumulationofresourcesforandthepayments
ofprincipalinterestandothercostsassociatedwithlongtermdebt

CapitalProjects Funds account forthe accumulation and use ofresources forthe

constructionacquisitionofbuildingslandinfrastructureandothercapitalfacilities

EnterpriseFundsThesefundsaccountforthoseactivitieswhichareprovidedbygovernmentonabasis
consistentwithprivateenterpriseEnterpriseFundsareexpectedtobeselfsupportingthroughrevenue
generatedfromtheservicesprovidedTheyarereportedusingtheeconomicresourcesmeasurementfocus
andtheaccrualbasisofaccountingAlloftheenterprisefundsarebudgetedfunds

PermanentFundsPermanentfundsareusedtoreportresourcesthatarelegallyrestrictedtotheextent
thatonlyearningsnotprincipalmaybeusedforpurposesthatsupportthereportinggovernments
programsAllofthepermanentfundsarenotbudgetedfunds

FiduciaryFundsThefiduciaryfundsareusedtoaccountforthecollectionanddisbursementofmonies
bythecityonbehalfofothergovernmentsandindividualssuchaspensioncashbondsandrefundable
cashdepositsAllofthefiduciaryfundsarenotbudgetedfunds
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DescriptionofAllFunds

GeneralFund001 TheGeneralFundisthegeneraloperatingfundoftheCityItisusedtoaccountfor
allfinancialresourcesexceptthosetobeaccountedforinanotherfundThemajorityoffundingisfrom
advalorempropertytaxes

SpecialRevenueFundsSpecialRevenueFundsareusedtoaccountforthespecificrevenuesthatare
legallyrestrictedtoexpendituresforspecifiedpurposes

LocalOptionGasTaxFund120 Thisfundisusedtoaccountforthegovernmentsshareofmotor
fueltaxrevenuesthatarelegallyrestrictedtotransportationrelatedexpenditureswithinthegovernments
boundaries

DiscretionarySalesTaxFund130 Thisfundisusedtoaccountforrevenuesgeneratedbylocal
optiononecentsalestaxMoniesareusedforinfrastructureimprovementsandequipmentpurchases

RecreationImpactFeeFund160 Thisfundisusedtoaccountforrecreationimpactfeesthatare
restrictedforuseintheexpansionorconstructionofrecreationalfacilities

StormwaterUtilityFeeFund163 Thisfundisusedtoaccountforfeescollectedonaperunitbasis
thatarerestrictedforthepurposesofmanagingtheCitysStormwatersystem

LawEnforcementForfeitureFund190 Thisfundisusedtoaccountforthereceiptofforfeitedcash
andequipmentassociatedwithpoliceactivitiesandisrestrictedtopolicerelatedequipmentpurchasesand
communityeducationinitiatives

CommunityRedevelopmentAgencyCRA140 TheCRAisablendedcomponentunitoftheCity
andisaccountedforasaspecialrevenuefundoftheCityTheGoverningBoardistheCityCouncil
ManagementhasincludedtheCRAintheauditedfinancialstatementinaccordancewithGovernmental
AccountingStandardsBoardGASBStatementNo14DefiningtheFinancialReportingEntity A

separatebudgetadoptionisrequiredbytheCRABoarditispresentedwithinthisbudgetforadoptionby
theCityCouncil

DebtServiceFunds DebtServiceFundsareusedtoaccountfortheaccumulationofresourcesforand

thepaymentofgenerallongtermdebtprincipalinterestandrelatedcosts

DiscretionarySalesSurtaxRevenueBondsDebtServiceFund230 Thisfundisusedtoaccountfor

theaccumulationofdiscretionarysalestaxmoniespledgedtopaytheprincipalinterestandfiscalcharges
ontheDiscretionarySalesSurtaxRevenueBonds

StormwaterUtilityRevenueBondsDebtServiceFund263 Thisfundisusedtoaccountforthe

accumulationofstormwaterutilityrevenuepledgedtopaytheprincipalinterestandfiscalchargesonthe
StormwaterUtilityRevenueBonds
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CapitalProjectFunds Thesefundsareusedtoaccountforfinancialresourcesdesignatedforthe
acquisitionorconstructionofmajorcapitalfacilitiesexceptthosefinancedbyenterprisefunds

GeneralCapitalProjectsFund310 Thisfundisusedtoaccountfortheconstructionofnon

stormwaterrelatedimprovementsandgeneralcapitalconstructionprojectsGovernmentalresourcesand
Stategrantrevenuesareusedtofinancetheimprovementsinthisfund

CapitalImprovementsFund320 Thisfundisusedtoaccountfortheaccumulatedresources

associatedwithinfrastructureimprovementssuchasdrainageparksandbuildings

TransportationImprovementsFund330 Thisfundisusedtoaccountfortransportationrelated
constructionsuchasroadsintersectionsandsidewalks Theseprojectsarenormallyfundedwith
governmentalresourcesorproceedsfromStateandFederalgrants

StormwaterImprovementsFund363 Thisfundisusedtoaccountfortheconstructionofstormwater

relatedimprovementsStormwaterUtilityRevenueBondsSeries2003andstormwaterassessmentfees
areusedtofinancetheimprovementsinthisfund

EnterpriseFunds Enterprisefundsareusedtoaccountforoperationsathatarefinancedandoperated
inamannersimilartoprivatebusinessenterprises wheretheintentofthegoverningbodyisthatthe
costsexpensesincludingdepreciationofprovidinggoodsorservicestothegeneralpublicona
continuingbasisbefinancedorrecoveredprimarilythroughuserchargesorbwherethegoverning
bodyhasdecidedthatperiodicdeterminationofrevenuesearnedexpensesincurredandornetincomeis
appropriatedforcapitalmaintenancepublicpolicymanagementcontrolaccountabilityorother
purposes

GolfCourseFund410 Thisfundisusedtoaccountfortheactivitiesofthemunicipalgolfcourse

AirportFund450and455 Thesetwofundsareusedtoaccountfortheactivitiesofthe

municipalitysgeneralaviationairportOperationsareaccountedforinFund450andcapitalprojectsare
accountedforinFund455

BuildingDepartmentFund480 ThisfundisusedtoaccountfortheactivitiesofthecitysBuilding
Department

PermanentFund

CemeteryPermanentFund601 Thisfundisusedtoaccountforprincipaltrustamountsreceived
saleofcemeterylotsandrelatedinterestincomeOnehalfoftheproceedsfromcemeterylotsalesandthe
interestportionofthetrustcanbeusedtomaintainthecommunitycemetery

FiduciaryFunds

PensionTrustFund620 ThisfundaccountsfortheactivitiesofthePoliceOfficersRetirement

Systemwhichaccumulatesresourcesforpensionbenefitpaymentstoqualifiedofficers

AgencyFund680 Thisfundaccountsfordepositsplacedbybiddersanddeveloperstoguarantee
performancepursuanttobidorcontractandfordepositsforuseofcityownedbuildingsandparksto
guaranteeperformancepursuanttocontract
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DepartmentDivision Function

General

Fund
Enterprise

Fund

CityCouncil GeneralGovernment X

CityManager GeneralGovernment X

CityClerk GeneralGovernment X

CityAttorney GeneralGovernment X

AdministrativeServices GeneralGovernment X

ManagementInformationSystem GeneralGovernment X

GrowthManagement GeneralGovernment X

PoliceAdministration PublicSafety X

PoliceOperations PublicSafety X

PoliceDetective PublicSafety X

PoliceDispatch PublicSafety X

PoliceCodeEnforcement PublicSafety X

RoadandMaintenance Transportation X

StormwaterUtility PhysicalEnvironment X

CentralGarage Transportation X

ParksandRecreation CulturalRecreation X

Cemetery PhysicalEnvironment X

FacilitiesMaintenance GeneralGovernment X

NonDepartmental GeneralGovernment X

GolfCourseAdministration CulturalRecreation X

GolfCourseGreensDivision CulturalRecreation X

GolfCourseCartDivision CulturalRecreation X

AirportAdministration Transportation X

Building PublicSafety X

CITY OFSEBASTIANFLORIDA20102011ANNUAL BUDGET
DEPARTMENTDIVISIONANDFUNCTIONRELATIONSHIPSUMMARY

ThistablesummarizestherelationshipbetweenCitydepartmentsdivisionsandthefundsintheaccounting
andbudgetarygroupingspreviouslydescribedInadditiontheaccountingfunctionsusedtosummarize
theoperatingexpendituresexpensesforeachdepartmentdivisionarelisted
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FISCALYEAR20102011BUDGETCALENDAR

DATE DAY EVENT

020810 Monday BudgetAdvisoryCommittee@600pm 1QuarterlyReportReviewBudgetCalendarReview

022410 Wednesday CityCouncil@630pm1
st

QuarterlyReportapprovalBudgetCalendarApproval

030310 Wednesday FLCRevenueEnhancementTraining@400pmCityCouncilBudgetAdvisoryCommittee

040210 Friday DepartmentsreceiveinstructionsonCapitalImprovementProgram

041210 Monday BudgetInstructionPacketsdistributedtoDepartmentDirectors

041610 Friday DepartmentssubmitCapitalImprovementsProgramRequesttoFinanceDirector

042910 Thursday DepartmentssubmitBudgetRequesttoFinanceDirector

050310 Monday BudgetAdvisoryCommittee@600pm2QuarterlyReportReview

051210 Wednesday CityCouncil@630pm2QuarterlyReportApproval

051710 Monday BudgetAdvisoryCommittee@600pmRoundtableDiscussion

051910052610 WednesdayWednesday CityManagerreviewwithDepartmentsonBudgetandCapitalImprovementsProgram

060110 Tuesday EstimateofPropertyValuereceivedfromPropertyAppraiser

061110 Friday CityManagersBudgetProjectionssenttoBudgetAdvisoryCommittee

061410 Monday BudgetAdvisoryCommittee@600pmReviewRecommendedBudgetRoundtableDiscussion

061510 Tuesday ParksandRecreationBoardDiscussionofRecreationImpactFeeCapitalImprovements

070110 Thursday FormDR420CertifiedTaxableValuesreceivedfromPropertyAppraiser

070910 Friday CityManagersRecommendedBudgetsubmittedtoCityCouncil

071210 Monday BudgetAdvisoryCommittee@600pmFinalDiscussiononReporttoCityCouncil

072610 Monday ParksandRecreationBoardDiscussionofRecreationImpactFeeCapitalImprovements

072810 Wednesday CapitalImprovementsProgramsubmittedtoCityCouncilandPlanningBoard
072810 Wednesday CityCouncil@630pmApprovalofProposedMillage

072910 Thursday FormDR420CertificationofProposedMillagedeliveredtoPropertyAppraiser

080510 Thursday PlanningBoard@7OOpmApprovalofCapitalImprovementsProgram

081110 Wednesday CityCouncil@630pmDiscussionofCapitalImprovementsProgram

081810 Wednesday BudgetAdvisoryCommittee@600pm3rQuarterlyReportReview
082310 Monday CityCouncil@530pmSpecialMeetingWorkshoponProposedBudget

082510 Wednesday CityCouncil@630pm3QuarterlyReportApproval

090210 Thursday FinalAdoptionofCountySchoolBoardBudget@700pm

090810 Wednesday FirstPublicHearingonCountyBudget@501pm

091310 Monday CityCouncil@530pmSpecialMeetingforFirstPublicHearingonCityBudgetand
ApprovalofCapitalImprovementsProgram

091510 Wednesday FinalAdoptionofCountyBudget@501pm

091810 Saturday AdvertisingoftheFinalMillageRateandCityProposedBudget

092210 Wednesday CRAMeeting@530pmSpecialMeetingforAdoptionofCRABudget
CityCouncil@630pmRegularMeetingandFinalPublicHearingonCityBudget

092310 Thursday ResolutionsAdoptingFinalMillageandBudgetsenttoPropertyAppraiserandTaxCollector
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BUDGETPROCESS

TheFinanceDirectorcoordinatesthebudgetprocessTheformalbudgetingprocesswhichbeginsinMarchandends
inSeptemberprovidestheprimarymechanismbywhichkeydecisionsaremaderegardingthelevelsandtypesof
servicestobeprovidedgiventheanticipatedlevelofavailableresourcesRevenuesandexpendituresareprojectedon
thebasisofinformationprovidedbycitydepartmentsoutsideagenciescurrentratestructureshistoricaldataand
statisticaltrends

BudgetPlanningPhase

TheCitymaintainsaCapitalImprovementProgramCIPaspartoftheComprehensiveRedevelopmentPlanofthe
CityofSebastianinordertoplanforthefutureneedsofcapitalfacilitiesandinfrastructuresseeCapitalImprovement
ProgramsectionThisplancoversafiveyearperiodandidentifiesmajorcapitalprojectsaswellasthemeansby
whichtheywillbefinancedTheCityadoptstheannualcapitalbudgetalongwiththeoperatingbudgetAspartofthe
planningprocesstheoperatingimpactofcapitalprojectsmustbeconsideredandincorporatedintotheoperating
budgetTheplanningphasefortheoperatingbudgetbeginswiththepreparationofthebudgetinstructionsexamples
andtrainingmaterials

BudgetPreparation

TheprocessofdevelopingtheoperatingbudgetbeginsofficiallyinMarchofeachyearThebudgetpreparation
processprovidesdepartmentdirectorsanopportunitytoexaminetheirprogramsofoperationtoproposechangesin
currentservicestorecommendrevisionsinorganizationsandmethodsandtooutlinerequirementsforcapitaloutlay
itemsTheAdministrativeServicesDepartmentworkscloselywithdepaitmentdivisionstoformulateperformance
measuresfortheupcomingfiscalyearandassistwithnewpersonnelrequests

InAprileachyearbasicoperatingbudgetrequestformsanddataonprioryearappropriationsaredistributedtothe
departmentsEachdepartmentdirectormustcompileabudgetrequestforthenewfiscalyearandenterthebudget
requestandjustificationintotheMicrosoftExcelformatforms

BudgetReview

DuringthebudgetreviewphasetheCityManagerandAdministrativeServicesDepartmentanalyzenewpositions
operatingandcapitalbudgetrequestsreviewservicelevelsandcompilerevenueestimatesBudgetrecommendations
regardingrequestsfornewpersonnelandcapitalarebasedon1programprioritiesassubmittedbydepartment
directorsand2availablefundingaftercurrentservicesarebudgetedfundinglevelsrequiredtomaintainthestatus
quoTheCityManagersrecommendationsonoperatingandcapitalbudgetsandnewpersonnelrequestsarereviewed
withdepartmentdirectors

InMayabriefingonthegeneralstatusandrelevantissuesregardingthecurrentyearsbudgetisprovidedtothe
BudgetAdvisoryCommitteeInJunetheCityManagersrecommendedbudgetisdistributedtoBudgetAdvisory
CommitteemembersandadditionalmeetingsarescheduledasdeterminedbytheBudgetAdvisoryCommittee

BudgetAdoption

TheformaladoptionprocessbeginswiththeBudgetAdvisoryCommitteespresentationtoCityCouncilinAugustata
budgetworkshopTheworkshopprovidescouncilmembersanopportunitytoreviewthebudgetsubmissionand
capitalimprovementprogramwithdepartmentheadstoensurethattherequestsmeetthebestinterestsoftheCityof
Sebastiananditscitizens

37



CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

Thefinalstepbeforebudgetadoptionistoholdtwobudgethearingstopresenttheproposedmillagerateandbudget
ThisessentialstepprovidesameansforthecitizenstocommentdirectlytotheMayorandCityCouncilregarding
prioritiesAccordingtoStateregulationsthefirstpublichearingmustbeheldwithin80daysofcertificationof
propertyvaluesbutnotearlierthan65daysaftercertificationAtthishearingtheCitypresentstheproposedmillage
rateandtentativebudgetandifthemillageratetobeadoptedishigherthepercentdifferencefromtherolledback
rateisannouncedatthistime

Within15daysofthefirsthearingtheCitymustadvertiseitsintenttoadoptafinalmillagerateandbudgetFinally
themillagerateandbudgetareadoptedbyseparateresolutionsoftheCityCouncilatthesecondhearingwhichmust
beheldnotlessthantwodaysormorethanfivedaysafterthedaythattheadvertisementisfirstpublished

BudgetImplementation

ThebudgetprocessdoesnotendwithlegaladoptionofthebudgetTheAdministrativeServicesDepartmentstaff
alongwithCitydepartmentsmonitorsthebudgetthroughoutthefiscalyearAnintegratedfinancialsoftwaresystem
providesbudgetarycontrolandvariousbudgetaryreportstoaidinthisprocessBudgetadjustmentsareallowed
throughbudgetlineitemtransfersandbudgetamendmentsThebudgetamendmentcriteriaislistedbelow

1 TotalfundappropriationschangesmustbeapprovedbytheCityCouncil

2 UsesofcontingencyappropriationsmustbespecificallyapprovedbytheCityCouncil

3 ShiftsinappropriationswithinfundtotalsmaybedoneadministrativelyontheauthorityoftheCitymanager
InmostcasestheCityManagerwillrequestCityCouncilsapprovalsincetheitempromptingthechangewill
usuallygototheCityCouncilegawardofcontractadditionofstaffcontractchangeorderProceduresfor
appropriationtransfersanddelegationofbudgetresponsibilityareestablishedbytheCitymanager

4 ABudgetaryControlSystemismaintainedtoensurecompliancewiththebudgetQuarterlybudgetstatus
reportsareprovidedtotheCityCouncilcomparingactualversusbudgetedrevenueandexpenseactivityforall
budgetedfunds

Anyunexpendedappropriationslapseatthecloseofthefiscalyear
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GENERALFUND

TheGeneralFundisthemainoperatingfundfortheCityofSebastianTheadoptedbudgetforFiscal
Year20102011is10454340TheGeneralFundisusedtoaccountforallfinancialresources
exceptthoserequiredtobeaccountedforinanotherfund

AsshowninthegraphbelowthelargestsourceofrevenuewithintheGeneralFundistaxesand
franchisefeesThiscategoryincludesAdValoremTaxesUtilityServiceTaxandFranchiseFeesThe
majorityoftheIntergovernmentalRevenuescomesfromstatesharedrevenuessuchasLocal Half

CentSalesTaxandMunicipalRevenueSharing TransfersInfromotherfundsrepresent88of
revenuesfortheGeneralFundTableG1andTableG2presentedonthefollowingpagescompare
theFiscalYear201011estimatedrevenuesourceswithbudgetandactualofprioryears

MiscellaneousRevenue
Transfersln

32
70

FranchiseFees
AdValoremTaxes

139
296

FinesandForfeitures

06

ChargesForServices
27

GeneralFundRevenues

SourceofFunds

Intergovernmental
RevenueLicensesandPermits
176 04

UtilityServiceTax
249

CityservicesareprovidedmainlythroughtheGeneralFundrevenuesThegraphpresentedbelow
showsthat447oftotalexpendituresareallocatedtopublicsafetyrelatedactivities Othercity

servicesexcludinggolfcourseairportadministrationandbuildingdepartmentareincludedin
generalgovernmenttransportationcultural recreationandphysicalenvironment

Transportation
96

Physical
Environment

104

GeneralFundExpenditure
UseofFunds

ParksandRecreation

89

PublicSafety
456

GeneralGovernment

255
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GENERALFUNDREVENUE

Code001501

FiscalYear201011AdoptedBudget
MajorCurrentLevelChangesfrom
FY200910ProjectedRevenues

TABLEG1

TheFiscalYear20102011proposedbudgetforGeneralfundRevenueandOtherSourcesis10654340Thisis176985less
thanprojected20092010Generalfundrevenueof10831325

Amended Projected FY1011

FY0607 FY0708 FY0809 FY0910 FY0910 Projected

Description Actual Actual Actual Budget Budget Budget Difference

Taxesandfranchisefees 7860179 8096206 7945511 7531430 7623661 7179708 443953

Licensesandpermits 186875 160947 29151 51400 40650 44650 4000

Intergovernmentalrevenue 2221215 2141810 2000872 1723105 1838715 1836540 2175

Generalgovernmentchargesforservice 387058 319123 288881 289147 291447 286550 4897
Finesandforfeits 64463 46132 59411 55000 55500 65500 10000

Interestearnings 340759 202382 194126 220000 79500 89500 10000

Rentsandroyalties 95877 99284 80652 95700 66400 80800 14400

Salesofassets 33553 14168 9009 12500 22500 22500
Contributionsdonations 32876 33882 28462 24350 28350 23850 4500
Othermiscellaneousrevenues 40745 40644 84623 70640 36065 88015 51950

Totalrevenues 11263600 11154578107206981007327210082788 9717613 365175
Interfundtransfers 727860 536538 821538 764888 764888 736727 28161
DecreaseinFundBalance 88337 85079 482962 84021 16351 16351

Totalrevenuesandothersources 12079797 117761951202519810922181 1083132510454340 376985

1TaxesandfranchisefeesDecreaseresultsfromdecreaseinpropertyvaluesSame33456millageaslastyear

2LicensesandpermitsSlightlyincreasedfromFy0910projected

3IntergovernmentalDecreaseinsalestaxesduetooveralleconomicdownturn

4Generalgovernmentchargesforserviceslightnetdecreaseduetoreevaluationofallocationsmadetoenterprisefunds

5FinesandforfeitsProjectionslightlyhigherthanFY200910

6InterestearningsSlightincreaseprojectedforFY0910

7RentsandroyaltiesProjectionincreasedfromFY201011

8SalesofassetsProjectionremainsunchangedforFY201011

9ContributionsDonationsSomedecreaseexpectedforFY201011

10OthermiscellaneousrevenuesIncreaseduetoexpectedrebateofpropertyinsurancepremium

11InterfundtransfersDecreasemainlyduetoreductionintransferfromCemeteryTrustFund
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Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted

Budget

TAXES

311000CurrentAdValoremTaxes 4527671 4634338 4225106 3694546 3735487 3097353
311001 DelinquentAdValoremTaxes 0 2906 41236 2500 15000 15000

311002PenaltyonDelinquentTaxes 9429 8419 10458 7500 10000 10000
TOTALADVALOREMTAXES 4537100 4645663 4276800 3704546 3760487 3122353

FRANCHISEFEES

313100ElectricFranchiseFees 1055082 1140994 1260484 1287283 1312813 1385000
313700SolidWasteFranchiseFees 51616 58768 66769 64933 66161 65085
TOTALFRANCHISEFEES 1106697 1199762 1327253 1352216 1378974 1450085

UTILITYSERVICETAXES

314100ElectricUtilityServiceTax 1113771 1130033 1174792 1165611 1357000 1462000
314300 WaterUtilityServiceTax 216655 217920 219953 223049 216200 220570

314800PropaneUtilityServiceTax 33903 30408 29606 30000 29000 29000

314950CSTRevenueSharing 852052 872420 917107 1056008 882000 895700
TOTALUTILITYSERVICETAXES 2216381 2250781 2341458 2474668 2484200 2607270

TOTALTAXES FRANCHISEFEES 7860179 8096206 7945511 7531430 7623661 7179708

LICENSESANDPERMITS

321000BusinessTaxes 116106 107083 0 0 0 0

321100BusinessTaxPenaltiesTransfers 2683 0 0 0 0 0

321050ContractorLicense 0 0 0 0 0 0

321150ContractorLicensePenalties 0 0 0 0 0 0

322050BuildingPermits 0 0 0 0 0 0

322060DrivewayPermitFees 11900 7600 5925 7500 7500 7500
322075 ReinspectionFees 220 70 0 0 0 0

322700AccessoryStructure 350 100 100 0 0 0

322900OtherPermits Fees 1507 1877 2256 1500 1750 1750

329100ZoningFees 12513 18017 7800 15000 10000 12000
329200SitePlanReviewFees 23100 16450 7300 16000 10000 12000
329300PlatReviewFees 10550 2950 750 5000 5000 5000

329400PlanCheckingFees 6257 5200 3400 5000 5000 5000
329500AlarmPermits 1290 1500 1320 1200 1200 1200

329600DeWateringPermits 400 100 300 200 200 200

TOTALLICENSESANDPERMITS 186875 160947 29151 51400 40650 44650

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

GENERALFUNDREVENUEDETAIL

Code001501

TABLEG2

GeneralFundRevenuesDetail
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Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted

Budget
INTERGOVERNMENTALREVENUE

FEDERALGRANTS

331200FedGrantPublicSafety 1652 19458 41743 30867 50325 40000

331204FedLLEBG 3500 0 0 10000 4000 5000

331901 FEMAFederalGrant 14919 9946 0 0 0 0

331902FHWAGrant 0 0 0 0 0 0

TOTALFEDERALGRANTS 20071 29404 41743 40867 54325 45000

STATEGRANTS

334100FLUrban ForestryGrant 0 0 0 0 0 0

334900FEMAStatematching 0 0 0 0 0 0

334901 FEMAStateGrant 0 0 0 0 0 0

TOTALSTATEGRANTS 0 0 0 0 0 0

STATESHAREDREVENUES

335120MunicipalRevenueSharing 461588 424592 373205 335000 349570 345000

335122 8thCentMotorFuelTax 171313 159488 149968 133000 142220 142000

335140MobileHomeLicenses 11210 9844 9621 10000 10000 11000

335150AlcoholBeverageLicenses 10071 10275 10700 10000 10700 10700

335180LocalHalfCentSalesTax 1429342 1385407 1277853 1194238 1271900 1282840

335200PolicePensionStateSharedRevenue 117621 122800 137782 0 0 0

TOTALSTATESHAREDREVENUES 2201144 2112406 1959129 1682238 1784390 1791540

TOTALINTERGOVTREVENUE 2221215 2141810 2000872 1723105 1838715 1836540

CHARGESFORSERVICES

341910 SalesMaps Publications 55 157 25 50 50 50

341920CertCopyingRecordSearch 2576 2467 2171 1800 1800 1800

341930 ElectionFees 366 549 488 0 0 0

342100PDOvertimeServiceFees 7453 13184 5025 10000 14000 14000

342200PDFingerprinting 1585 1367 1643 1200 1200 1200

343805 CemeteryFees 6977 12791 11549 7500 10000 10000

347550SkateFacilityFees 14905 8637 6358 10000 6500 6500

347555TennisFacilityFees 19063 22407 18910 20000 21000 21000

347556CountyImpactFeesAdminFees 7870 11890 2325 5000 3000 5000

347557CommunityCenterRecRevenues 44107 40444 38947 40000 40000 40000

349140RRDManagementFees 36575 12826 13202 13202 13202 13202

349410GolfCourseManagementFees 42958 50036 49509 54460 54460 59906

349450AirportManagementFees 42958 50036 52592 47755 47755 42980

349455 MaintenanceServiceFeesAP 1130 2695 1329 1500 1800 1800

349480BuildingDeptAdministrativeFees 157511 83394 84089 75680 75680 68112

349485 MaintenanceServicesFeesBldgDept 969 1031 719 1000 1000 1000

349900ProjectPersonnelEquipmentServices 0 0 0 0 0 0

349950SpecialEventsPersSvcFees 0 5212 0 0 0 0

TOTALCHGSFORSERVICE 387058 319123 288881 289147 291447 286550

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

GeneralFundRevenuesDetail Continued
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Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted

Budget

FINESANDFORFEITS

351100CourtFines 32844 21395 18507 25000 12500 12500
351115PoliceEducation200Funds 4821 2707 2394 3000 1500 1500
351120DriversEducation 12504 4334 2771 5000 2500 2500

351130CourtCosts 0 0 0 0 0 0

351140ParkingFines 5780 1990 700 1000 1000 1000

354100CodeEnforcementFines 7039 12602 34402 20000 35000 45000
359000OtherFinesForfeits 1476 3104 637 1000 3000 3000
TOTALFINESANDFORFEITS 64463 46132 59411 55000 55500 65500

MISCELLANEOUSREVENUE

INTERESTEARNINGS

361100InterestIncome 180243 151388 183892 200000 76000 86000

361105StateBoardInterestEarnings 155860 47670 6030 15000 2500 2500
361121 SpecialAssessmentInterest 0 0 3357 0 0 0

361150OtherInterest 4656 3324 847 5000 1000 1000

TOTALINTERESTEARNINGS 340759 202382 194126 220000 79500 89500

RENTANDROYALTIES

362100RentsandRoyalties 2703 3768 3843 3700 4400 4400
362150NontaxableRent 93174 95516 72960 92000 62000 76400

363150SpecialAssessmentRiverfront 0 0 3849 0 0 0

TOTALRENTANDROYALTIES 95877 99284 80652 95700 66400 80800

SALEOFFIXEDASSETS

364100SaleofFixedAssets 31770 4994 3925 10000 16000 16000

365000SaleofSurplusMaterialScrap 1783 9174 5084 2500 6500 6500
TOTALSALESOFFIXEDASSETS 33553 14168 9009 12500 22500 22500

CONTRIBUTIONSDONATIONS

366000Contributions Donations 250 200 14649 0 14500 10000

366100DonatonsCarSeatProgram 195 222 642 0 0 0

36615075thAnnuversaryRevenues 1568 350 250 350 350 350

366200ContributionGreerTrust 19120 20400 6740 10000 6000 6000

366604DonationsPublicSafetyEmployees 1305 1657 1785 2000 2000 2000

366605DonationsGeneralEmplFund 2462 2583 3030 3500 3000 3000

3668054thofJulyDonations 7976 8470 2650 8500 2500 2500
TOTALCONTRIBUTIONSDONATIONS 32876 33882 28462 24350 28350 23850

OTHERMISCELLANEOUSREVENUES

367000GainLossonSaleofInvestments 0 0 8218 0 0 0

369100MotorFuelTaxRebate 12083 12286 12466 12000 12000 12000
369200 InsuranceProceeds 5933 10940 3785 5000 2000 3000
369400Reimbursements 11826 19422 57078 20000 15000 61000
369900OtherMiscellaneousRevenues 8390 4713 9956 10000 5000 10000

369955VendMachSalesGenEmplFund 1898 1453 1323 2000 1500 1500
369995CashOverShort 3 14 15 15 15 15

369999PriorYearRecoveries 612 8184 0 21625 550 500

TOTALOTHERMISCELLANEOUSREV 40745 40644 84623 70640 36065 88015

TOTALMISCELLANEOUSREVENUE 543810 390360 396872 423190 232815 304665

TOTALREVENUES 11263600 11154578 10720698 10073272 10082788 9717613

CITY OFSEBASTIANFLORIDA20102011ANNUALBUDGET
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Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted

Budget

INTERFUNDTRANSFERS

381120Transferfrom120LOGT 0 0 215784 175000 175000 175000
381130Transferfrom130DST 219738 0 0 0 0 0

381140Transferfrom140CRA 0 0 60000 60000 60000 60000

381163Transferfrom163STORMWATER 466576 500000 512500 500000 500000 500000
381601 Transferfrom601CEMETERYTRUST 41546 36538 33254 29888 29888 1727
TOTALINTERFUNDTRANSFERS 727860 536538 821538 764888 764888 736727

TOTALREVENUESANDTRANSFERS 11991460 11691116 11542236 10838160 10847676 10454340

OTHERFINANCINGSOURCES

389991 DecreaseinFundBalance 88337 85079 482962 84021 16351 0

TOTALOTHERSOURCES 88337 85079 482962 84021 16351 0

TOTALREVANDOTHERSOURCES 12079797 11776195 12025198 10922181 10831325 10454340

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

GeneralFundRevenuesDetail Continued
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TableG3listsGeneralFundexpendituresbydepartmentdivisionTableG4listsindividual
departmentdivisiondetailsbrokendownbysalaries benefitsoperatingexpensesandcapitaloutlay

TABLEG3

SUMMARYOFGENERALFUNDEXPENDITURESBYDEPARTMENTDIVISION

Change
Amended FY1011 From

Org FY0607 FY0708 FY0809 FY0910 FY0910 Adopted FY0910 Increase

Code Description Actual Actual Actual Budget Projected Budget Budget Decrease

010001CityCouncil 56167 50101 51313 52117 49686 49708 2409 48

010005CityManager 229643 259187 270318 254480 250381 234642 19838 79

010009CityClerk 368020 272331 290270 296444 292166 272792 23652 81

010010CityAttorney 200960 215665 184450 125340 125775 125785 445 04

010020AdministrativeServices 591086 660776 556216 492658 489502 478562 14096 29

010021ManagementInformationSys 222310 222868 262444 266913 260138 248908 18005 69

010041PoliceAdministration 1092905 978191 1095779 676408 663305 663341 13067 20

010043PoliceOperations 2548208 2414034 2606975 2326723 2274909 2368032 41309 18

010047PoliceDetectiveDivision 736917 730737 661582 1048622 1086408 1113656 65034 60

010049PoliceDispatchUnit 419926 472647 495769 486195 502765 480087 6108 12

010045CodeEnforcementDivision 188122 155213 139478 137840 134678 137759 81 01

010052RoadsandMaintenance 1281454 1193224 1241246 888638 918146 876789 11849 13

010053StormwaterUtility 1313395 1275691 1268576 1153181 1109726 1092457 60724 55

010054Garage 283884 158370 218740 211761 211865 130934 80827 382

010056FacilitiesMaintenance 206085 264322 275126 267197 257760 252565 14632 57

010057ParksandRecreation 1022993 1100415 1148407 1017020 1016873 927627 89393 88

010059Cemetery 134988 198134 167293 156211 145404 105232 50979 351

010080GrowthManagement 379193 382516 380503 437156 423773 358557 78599 185

010099NonDepartmental 803540 771776 710713 627277 618065 536907 90370 146

TotalGeneralFundExpenditures 12079797 11776197 12025198 10922181 10831325 10454340 467841 43

TotalRevenuesandTransfers 11991460 11691116 11542236 10838160 10847676 10454340 393336 36

ChangeinFundBalance 88337 85081 482962 84021 16351 0 84021
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PERSONALSERVICES 2047576 2133640 2379437 2145755 2079943 2212532

OPERATINGEXPENDITURES 240292 244162 155811 154097 164185 155500

CAPITALOUTLAY 260340 36232 71727 26871 30781

TOTAL 2548209 2414034 2606975 2326723 2274909 2368032

PERSONALSERVICES 993426 864466 965085 545048 543909 545161

OPERATINGEXPENDITURES 98073 96942 130694 131360 119396 118180

CAPITALOUTLAY 1407 16783
TOTAL 1092905 978191 1095779 676408 663305 663341

PERSONALSERVICES 193365 209562 78310
OPERATINGEXPENDITURES 7595 6103 106140 125340 125775 125785

CAPITALOUTLAY

TOTAL 200960 215665 184450 125340 125775 125785

PERSONALSERVICES 470194 577960 475013 408939 401632 397517

OPERATINGEXPENDITURES 117350 82816 81202 83719 87870 81045

CAPITALOUTLAY 3542
TOTAL 591087 660776 556216 492658 489502 478562

PERSONALSERVICES 284317 242901 250520 240794 240794 243373

OPERATINGEXPENDITURES 83703 29430 39750 55650 51372 29419
CAPITALOUTLAY

TOTAL 368020 272331 290270 296444 292166 272792

PERSONALSERVICES 223153 254023 260836 250455 244844 229734

OPERATINGEXPENDITURES 6490 5164 9482 4025 5537 4908

CAPITALOUTLAY

TOTAL 229643 259187 270318 254480 250381 234642

PERSONALSERVICES 21892 22779 22753 22742 22763 22761

OPERATINGEXPENDITURES 34275 27322 28560 29375 26923 26947
CAPITALOUTLAY

19351 9329 4457 20623

TOTAL 56167 50101 51313 52117 49686 49708

PERSONALSERVICES 189323 198088 209848 206855 203625 203713

OPERATINGEXPENDITURES 13636 15450 48139 39435 35890 40195

CAPITALOUTLAY 19351 9329 4457 20623 20623 5000

TOTAL 222309 222867 262444 266913 260138 248908

PERSONALSERVICES 314240 344247 364709 372436 370753 338982
OPERATINGEXPENDITURES 32143 35844 15794 64720 53020 19575

CAPITALOUTLAY 32810 2425
TOTAL 379192 382516 380503 437156 423773 358557

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

Department

2007

Actual

2008

Actual

2009

Actual

2010

Budget

2010

Projected

2011

Budget

CITYCOUNCIL

CITYMANAGER

CITYCLERK

ITYATTORNEY

ADMINISTRATIVESERVICES

MANAGEMENTINFORMATIONSERVICES

GROWTHMANAGEMENT

TABLEG4

GeneralFundExpenditurebyDepartmentDivision

POLICEDEPARTMENTADMINISTRATION

NTOPERATIONS
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PERSONALSERVICES 167339 115045 119031 116993 116993 116564

OPERATINGEXPENDITURES 20783 22740 20447 20847 17685 21195

CAPITALOUTLAY 17427

TOTAL 188121 155212 139478 137840 1346785 137759

PERSONALSERVICES 115606 125618 138155 136622 124554 87157

OPERATINGEXPENDITURES 19382 23006 22131 19589 20850 18075

CAPITALOUTLAY 49509 7007

TOTAL 134987 198133 167293 156211 145404 105232

PERSONALSERVICES 375306 456751 485844 482826 500115 473697

OPERATINGEXPENDITURES 24100 14756 3615 3369 2650 6390

CAPITALOUTLAY 20520 1140 6310
TOTAL 419926 472647 495769 486195 502765 480087

PERSONALSERVICES 392400 540745 525786 606040 603202 596056

OPERATINGEXPENDITURES 774253 679136 739766 545541 504952 496401

CAPITALOUTLAY 146742 55810 3024 1600 1572

TOTAL 1313395 1275691 1268576 1153181 1109726 1092457

PERSONALSERVICES 236901 127864 174408 172001 180795 111363

OPERATINGEXPENDITURES 38890 30506 41387 27760 31070 19571

CAPITALOUTLAY 8093 2945 12000

TOTAL 283884 158370 218740 211761 211865 130934

PERSONALSERVICES 1068726 986384 1070698 750125 747348 751949

OPERATINGEXPENDITURES 193805 194555 165296 138513 145798 124840

CAPITALOUTLAY 18923 12285 5252 25000

TOTAL 1281454 1193224 1241246 888638 918146 876789

PERSONALSERVICES 722825 811308 879834 781774 774801 689547

OPERATINGEXPENDITURES 252262 268072 268573 235246 239597 225280

CAPITALOUTLAY 47906 21036 2475 12800

TOTAL 1022994 1100416 1148407 1017020 1016873 927627

PERSONALSERVICES 605435 613450 572907 959403 996424 1022212

OPERATINGEXPENDITURES 105502 115587 85903 89219 89984 91444

CAPITALOUTLAY 25980 1700 2772

TOTAL 736916 730737 661582 1048622 1086408 1113656
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Department

2007

Actual

2008

Actual

2009

Actual

2010

Budget

2010

Projected

2011

Budget

POLICEDEPARTMENTDETECTIVE

ARTMENTDISPATCH

TABLEG4

GeneralFundExpenditurebyDepartmentDivision Continued

ROADSANDMAINTENANCE

STORMWATERUTILITY
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PERSONALSERVICES 8524465 8728170 9113545 8331045 8282240 8170190

OPERATINGEXPENDITURES 2964066 2824350 2808158 2530042 2468634 2266350

CAPITALOUTLAY 587265 223676 103494 61094 80451 17800

GRANTSANDAIDS 4000

INTERFUNDTRANSFERSOUT

CONTINGENCY

TOTALGENERALFUND 12079795 11776195 12025198 10922181 10831325 10454340

PERSONALSERVICES 6087 1268 22687 15000 15000 15000

OPERATINGEXPENDITURES 793453 770508 688026 612277 603065 521907

GRANTSANDAIDS 4000
INTERFUNDTRANSFERSOUT

CONTINGENCY

TOTAL 803540 771776 710713 627277 618065 536907

PERSONALSERVICES NA NA NA NA NA NA

OPERATINGEXPENDITURES NA NA NA NA NA NA

CAPITALOUTLAY NA NA NA NA NA NA

TOTAL NA NA NA NA NA NA

PERSONALSERVICES 96355 102071 117684 117237 114745 112872

OPERATINGEXPENDITURES 108080 162251 157442 149960 143015 139693

CAPITALOUTLAY 1650
TOTAL 206085 264322 275126 267197 257760 252565

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

T

TABLEG4

GeneralFundExpenditurebyDepartmentDivision Continued

Department

2007

Actual

2008

Actual

2009

Budget

2010

Budget

2010

Projected

2011

Budget

WORKSFACILITIESMAINTENANCE

TALS
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CITY OFSEBASTIANFLORIDA20102011ANNUAL BUDGET
CITYCOUNCIL

CityCouncilistheelectedgoverningbodyfortheCityofSebastianandservesinalegislativecapacityCity
CouncildirectstheofficesoftheCityManagerCityAttorneyandCityClerkadoptstheCitysannualbudget
adoptsandamendstheCodeofOrdinancesandLDChearsappealstodecisionsofthePlanningand
ZoningCommissionactsastheCommunityRedevelopmentAgencyandBoardofAdjustmentandhears
citizenconcernsandideasatCouncilmeetingsthroughpublicforumsandbyindividualcontactIndividual
membersrepresenttheCouncilonvariousCountyandregionalboards

FISCALYEAR2010ACCOMPLISHMENTS

AdoptedTaxAbatementProgramOrdinancetoadvanceEconomicDevelopment
SchumannParkImprovement
ApprovedOrdinancetocreateAirportBufferalongRoselandRoad
ApprovedAirportPark Playground
ApprovedBondforStreetPavingProgram
ContinuedwithfinalestablishmentofWorkingWaterfront
AsCRABeganReviewofCommunityRedevelopmentMasterPlananddirectedStafftoBeginUS
1BumpOutsandDistrictGateways

FISCALYEAR2011GOALSANDOBJECTIVES

CityGoalCommitmenttotheFuture
CityGoalQualityofLife

PERFORMANCEMEASURES

49

Actual Actual Actual Projected Projected
PerformanceIndicators 2006200720072008200820092009201020102011

NumberofCouncilMeetingsConducted 40 36 33 35 33

NumberofCRAMeetingsConducted 8 6 4 7 10

NumberofBoardofAdjustmentMeetingsConducted 4 3 6 4 4

NumberofOrdinancesAdopted 21 5 5 10 10

NumberofResolutionsAdopted 43 24 44 25 30

NumberofBoardAppointments 17 22 25 20 20

CITY OFSEBASTIANFLORIDA20102011ANNUAL BUDGET
CITYCOUNCIL

CityCouncilistheelectedgoverningbodyfortheCityofSebastianandservesinalegislativecapacityCity
CouncildirectstheofficesoftheCityManagerCityAttorneyandCityClerkadoptstheCitysannualbudget
adoptsandamendstheCodeofOrdinancesandLDChearsappealstodecisionsofthePlanningand
ZoningCommissionactsastheCommunityRedevelopmentAgencyandBoardofAdjustmentandhears
citizenconcernsandideasatCouncilmeetingsthroughpublicforumsandbyindividualcontactIndividual
membersrepresenttheCouncilonvariousCountyandregionalboards

FISCALYEAR2010ACCOMPLISHMENTS

AdoptedTaxAbatementProgramOrdinancetoadvanceEconomicDevelopment
SchumannParkImprovement
ApprovedOrdinancetocreateAirportBufferalongRoselandRoad
ApprovedAirportPark Playground
ApprovedBondforStreetPavingProgram
ContinuedwithfinalestablishmentofWorkingWaterfront
AsCRABeganReviewofCommunityRedevelopmentMasterPlananddirectedStafftoBeginUS
1BumpOutsandDistrictGateways

FISCALYEAR2011GOALSANDOBJECTIVES

CityGoalCommitmenttotheFuture
CityGoalQualityofLife

PERFORMANCEMEASURES

49



PROGRAMBUDGETDESCRIPTIONFORCITYCOUNCIL

STAFFING NATUREOFACTIVITY

0910 1011

4000 3500

RegularandSpecialMeetincs Preparationandattendanceatmeetings24regularCity
CouncilandotherCRABoardofAdjustmentandCouncilworkshopsspecialmeetings
ResponsibleforalllegislativefunctionsofCityGovernmentincludingtheestablishmentof
lawsandpoliciesandappointingqualifiedcitizenstoboardsandcommittees

1000 1000CityFunctionsandEventsAttendanceatfunctionsPublicrelations

2000 2500

ConferenceLecislativeCountyStateandLocalMeetings Attendanceatassigned

CountyandregionalmeetingsCityrepresentationatalllevelsofgovernmentandintra
governmentalaffairs

3000 3000
CitizensProblemsandComplaintsAssistingCitizensinreferringcomplaintsandproblems
totheCityManagerforfollowup

10000 10000

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CITYCOUNCILBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetforCityCouncilis49708Thiscomparestothe20092010projectedexpendituresof
49686anincreaseof22or01

Amended Projected Adopted
FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actual Actual Budget Expenditures Budget Difference

PersonalServices 21892 22779 22753 22742 22763 22761

OperatingExpenditures 34275 27322 28560 29375 26923 26947

CapitalOutlay

24

Total 56167 50101 51313 52117 49686 49708 22

FiscalYear20102011AdoptedBudget

MajorCurrentLevelChangesfrom
FiscalYear200910ProjectedExpenditures Difference

1PersonalServicesDecreaseduetolowerpremiumforworkerscompensation 2

2OperatingExpendituresDuetoanincreaseincellphonecharges 24

3CapitalOutlayNocapitaloutlayrequestedinFY201011

PERSONALSERVICESSCHEDULE

CITYCOUNCIL

Projected Adopted

PAY POSITIONYEARS Expenditure Budget

POSITION RANGE 0809 0910 1011 0910 1011

Mayor 5400 100 100 100 5400 5400

ViceMayor 3600 100 100 100 3600 3600

CouncilMember 3600 300 300 300 10800 10800

500

FICATaxes

51

FTE

WorkersCompInsurance

500 500

19800 19800

2913 2913

50 48

22763 22761



ccount

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200LegislativeSalaries 19050 19800 19800 19800 19800 19800
512100FICATaxes 2777 2892 2892 2892 2913 2913

512400WorkersCompInsurance 65 87 61 50 50 48

TOTALPERSONALSERVICES 21892 22779 22753 22742 22763 22761

OPERATINGEXPENDITURES

534000Travel PerDiem 18780 20995 22464 22000 22000 22000

534101Telephone 187 246 90 95 116 116

534105CellularTelephone 420 748 956 1100 632 656

534110InternetAccess 40 69 77 80 80 80

534630R MOfficeEquipment 1823 0 126 500 0 0

534640R MOperatingEquipment 595 0 0 0 0 0

534800PromotionalActivities 1175 1157 1192 800 500 500

534995LitigationExpenditures 5037 0 0 0 0 0

535200DepartmentalSupplies 1363 1489 560 500 500 500

535210ComputerSupplies 2198 353 709 1000 500 500

535410DuesandMemberships 200 0 200 500 200 200

535420BooksandPublications 337 250 336 300 300 300

535450TrainingandEducation 2120 2015 1850 2500 2095 2095
TOTALOPERATINGEXPENDITURES 34275 27322 28560 29375 26923 26947

CAPITALOUTLAY

606400VehiclesandEquipment 0 0 0 0 0 0

TOTALCAPITALOUTLAY 0 0 0 0 0 0

TOTALCITYCOUNCIL 56167 50101 51313 52117 49686 49708

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CITYCOUNCIL

Code010001
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CITYMANAGER

In1987thevotersofSebastianadoptedtheCouncilManagerformofgovernment TheCityManager

appointedbyandservingatthepleasureoftheCityCouncilisthechiefoperatingofficerofmunicipal
governmentTheCityManagersofficeprovidesadministrativedirectionforallmunicipaloperationsconsistent
withgoalsadoptedbyCityCouncilAssuchtheCityManagerimplementspoliciesoftheCityCouncilandis
responsibleforthedaytodayoperationsoftheCityaswellasensuringthatservicesandoperationsfunctionin
anefficienttimelyandcosteffectivemannerwhilestillinaccordancewithCityCouncilobjectives

AschiefoperatingofficeroftheCitytheCityManagersofficeisinvolvedinthefollowingfunctionsthedaily
administrationoftheCityappointingauthorityforallcityemployeessupervisionandevaluationofthe
managementteamcoordinationofintraandintergovernmentalaffairsactingastheadministrative
spokespersonfortheCityformulationoftheannualbudgetrecommendationswithrespecttodepartmentaland
nondepartmentalexpendituresandthecapitalimprovementprogrampreparationofreportsanddatatoassist
theCityCouncilinmakingformaldecisionsensuringeffectiveandefficientactiononcitizencomplaintsand
requestsforserviceandconductingadministrativeresearchandanalysis

FISCALYEAR2011GOALSANDOBJECTIVES

CityGoalGovernmentalEfficiency
CityOperations

Applyforgrantsandsecurefundingforvariouscityprojects
Closelymonitorspendingandconsideranycostsavingideas

QualityServicetoCitizens
PromotequalitycustomerservicefromCityemployees
Promptlyaddresscitizenquestionsandconcerns

ProvideEffectiveSupporttoCityCouncil
Insurethatreportsandsupportingdocumentationisaccurateandcomplete
InsurethattheCityCouncilpromptlyreceivespertinentinformation

MaintainPositiveIntergovernmentalRelations
ParticipateintheInternationalCityCountyManagementAssociationICMAFloridaCityCounty
ManagementAssociationFCCMAandFloridaLeagueofCitiesactivities
Meetandcommunicateregularlywithrepresentativesofotherjurisdictionstoaddressissuesof
mutualinterest
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PROGRAMBUDGETDESCRIPTIONFORCITYMANAGER

STAFFING NATUREOFACTIVITY

0910 1011

4000 4000ManagementandSupervisionofCityProgramsandProjects Planorganizedirect

coordinateandreportonCityProjectsImproveandexpandeffortsforqualitypublicservices
2000 2000PreparationofCityCouncilAgenda ProvideCityCouncilmemberswithrecommendations

foractionsonmattersrequiringlegislativeactionsandimplementationofCouncildecisions
InitiateandreviewallmattersrequiringCouncilactionsImplementCouncilactions

2000 2000IntergovernmentalAffairs RepresentCityinintergovernmentalmatters ServeasCity

representativeontaskforcescommitteesandplanninggroups Administerinterlocal

agreementsMonitorandreportStateandFederallegislationaffectingtheCity

2000 2000PurchasingandContractAdministration ProvideCityDepartmentsDivisionsassistancein
purchasingpolicycomplianceAssistwithsolicitationsforprofessionalservicesinaccordance
withapplicablepoliciesandlegalrestrictions

10000 10000

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CITYMANAGERBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetforCityManageris234642Thiscomparestothe20092010projected
expendituresof250381andecreaseof15739or63

Amended Amended Projected Adopted
FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actual Budget Budget Expenditures Budget Difference

223153 254023 260836 250455 244844 229734 15110

6490 5164 9482 4025 5537 4908 629

PersonalServices

OperatingExpenditures

CapitalOutlay

Total 229643 259186 270318 254480 250381 234642 15739

FiscalYear201011adoptedBudget

MajorCurrentLevelChangesfrom
FiscalYear200910ProjectedExpenditures

1PersonalServices DecreaseduetoretirementofparttimeGeneralServicesTechniciandecreasein
healthinsurancepremiumsanddecreaseinworkerscompensationinsurance

2OperatingExpensesDecreasemainlyduetoareductionincomputersupplies

3CapitalOutlayNocapitaloutlayrequestedinFY201011

54
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

PERSONALSERVICESSCHEDULE

CITYMANAGER

PAY

POSITION RANGE

CityManager
ExecutiveAssistant 4386179218

PTGeneralServicesTechnician2290941376

FTE Projected
POSITIONYEARS Expenditures

GRADE 0809 0910 1011 0910

100 100 100 110076 110076
64C 100 100 100 62956 62956

10 050 050 000 9544
250 250 200

FICATaxes

DeferredCompensation

GroupHealthInsurancePremium
DependantHealthInsPremium
EmployeeAssistanceProgram
WorkersCompInsurance
AutoAllowance

TotalPersonalServices

55

Adopted

Budget
1011

182576 173032

14242 13512

16756 15897

16164 12906

10948 10363
46 46

492 378

3600 3600

244824 229734



Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200 RegularSalaries 164701 186680 193517 185920 182576 173032
512100 FICATaxes 12067 13506 13299 14498 14242 13512
512225 DeferredCompensation 14731 16247 17416 17057 16756 15897
5 GroupHealthInsurancePremium 12116 15300 17736 17894 16184 12906

512305 DependantHealthInsPremium 15508 17803 14642 10948 10948 10363
512309 EmployeeAssistanceProgram 46 54 46 46 46 46

512400 WorkersCompInsurance 532 715 600 492 492 378

512601 AutoAllowance 3452 3718 3580 3600 3600 3600
TOTALPERSONALSERVICES 223153 254023 260836 250455 244844 229734

OPERATINGEXPENDITURES

534000 TravelandPerDiem 526 388 542 250 0 0

534101 Telephone 352 555 270 280 350 370

534105 CellularPhone 424 374 299 370 480 558

534110 InternetServices 49 42 38 40 40 40

534120 Postage 85 64 117 100 100 100

534630 R MOfficeEquipment 1544 806 810 585 1365 1365

534800 PromotionalActivities 707 672 1309 250 310 250

534920 LegalAds 0 0 441 0 67 0

535200 DepartmentalSupplies 780 578 1127 500 500 500

535210 ComputerSupplies 63 30 123 100 700 100

535410 DuesandMemberships 1228 1321 3746 1200 1275 1275
535420 BooksandPublications 82 10 10 100 100 100

535450 TrainingandEducation 650 325 650 250 250 250

TOTALOPERATINGEXPENDITURES 6490 5164 9482 4025 5537 4908

CAPITALOUTLAY

606400 VehiclesandEquipment 0 0 0 0 0 0

TOTALCAPITALOUTLAY 0 0 0 0 0 0

TOTALCITYMANAGER 229643 259187 270318 254480 250381 234642

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CITYMANAGER

Code010005
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PerformanceIndicators

Actual

20062007

Actual

20072008

Actual

20082009
Projected
20092010

Projected
20102011

RecordsScanned 592 734 1013 1000 1000

RecordsDestroyed 171Boxes 227 223 200 250

CouncilMeetingPacketsMinutes 48 37 33 40 30

CemeteryLotsNichesSold 69 58 69 60 70

ElectionCandidatesQualified 8 0 9 9 9

LegalDisplayAdsPublished 39 51 36 20 20

CodeSupplementsDistributed 4 3 2 2 2

BoardAppointmentsAdministered 17 22 25 22 25

InstrumentsRecorded 3 2 10 4 5

PublicRecordsRequests 458 374 399 400 400

OtherCommitteeMeetingMinutesRecorded 38 20 22 22 22

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CITYCLERK

TheCityClerkisappointedbyandservesunderthedirectionoftheCityCouncilThisofficemaintainsthe
Citysealattestsalldocumentsprovideslegislativesupportandmaintainsallpermanentrecordsofthe
CityTheCityClerkistheElectionsOfficialCanvassingBoardChairandRecordsManagementLiaison
OfficerfortheCityThedepartmentisresponsiblefortheCitysrecordsmanagementprogramcemetery
salesandrecordsadministersallappointmentsorientationsfinancialdisclosureandhandbooksforCity
boardsandcommitteesandadministerscodification

FISCALYEAR2010ACCOMPLISHMENTS

Participatedinseveralwebinarsregardingemailpublicrecordsretentionandelections
Inthefirstsixmonthsof2010respondedto113publicrecordsrequests104emailssubmittedtoCityof
Sebastiangeneralemailcitysebacitvofsebastianorgscanned350documentsintoLaserfichedestroyed
105boxesofpaperrecordsthatreachedretentionwereOSAorwerescannedbyrecyclingequivalentto
saving13trees
SuccessfulcompletionandcanvassingofNovemberelection
ConductedCitystreetaddressverificationforSupervisorofElectionswithassistanceofGrowthManagement
Manager
Reviewedpropertyrecordsandverified173CitypropertiesforIRCPropertyAppraiserfortaxexemptstatus
DeputyCityClerktocompleterequirementsforMasterMunicipalClerkcertificationandRecordsProgram
ManagerretainedRecordsManagementCertification
PreparedgoodybagsforStudentGovernmentDayBoyScoutTroopandChurchSchoolvisitsparticipatedin
NaturalResourcesBoardparkcleanupsandEarthDayassistedwithIRCEconomicSummitandassistedwith
advertising2010census

FISCALYEAR2011GOALSANDOBJECTIVES

AttempttoimplementnocostorlowcostpaperlessagendaprocesswithconcurrenceofCityCouncil
andCityManager
CompleteCityPropertyBooktoidentifyallpropertiesbylegallocationandstreetaddressforusebyallcitystaff
Continuetoprovidegoodcustomerserviceinresponsetorequestsforrecordsandinquiriesandinformationon
Cityboards
ContinuetonetworkwithotherClerkstolearnothersystemsandtechnologiestoincreaseproductivity

PERFORMANCEMEASURES
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PROGRAMBUDGETDESCRIPTIONFORCITYCLERK

STAFFING NATUREOFACTIVITY

0910 1011

2000 2000

ServicesforCityCouncil PrepareCouncilagendasadvertisehearingspostnoticestake
minutesofCouncilmeetingsadministerfollowupofCityCouncilactionitemsprepare
correspondenceprepareCityCouncilbudgetmakeCounciltravelarrangementsresearch
servicesattest sealalldocumentsexecutedbyMayorandCityManagerschedule
invocationswriteproclamationsandresolutionsasneededpreparecertificatesofappreciation
prepareorientationpacketsandconductCouncilorientationwCityManagerandCityAttorney
coordinatewMISforbroadcastofCouncilCRAandBofAmeetings

1000 1000

ServicesforCitizens ReceiveandrespondtogeneralCitywebsiteemaillinkrespondto
publicrecordsrequestsandinquiriesprovidecomputerforpublicresearchpostlegalnotices
andmakeimagedrecordsavailableonCitywebsiteviaLaserficheWeblink

1500 1500

ServicesforBoardsCommittees Liaisontoboardsrelativetomembershipsadvertise
vacanciesadministerfinancialdisclosureformsandupdateCityinformationonCommissionon
EthicswebsiterecordandtranscribeBoardofAdjustmentCRANaturalResourcesBoard
minutesmaintainandupdateBoardHandbookandconductboardmemberorientation

3000 3000

RecordsManagement Scanallpermanentandlongtermrecordsforreviewbydepartments
onnetworkandforprotectionresearchrecordsuponrequestcoordinatepaperrecyclingand
recordsdestructionwithRecyclingContractorinaccordancewithStatelawMaintainupdate
anddistributeadoptedRecordsManagementProceduresManualcoordinatewithRecords
LiaisonsandCommitteemaintainalloriginalCitydocumentsieordinancesresolutions
agreementsdeedsterminatedpersonnelfilesconductrecordsresearchforstaffasrequested
Conductstafftraininginrecordsmanagement

1000 1000
Cemetery CoordinatewithCemeterySextononsaleofcemeterylotsmaintaincemetery
recordsdatabaseRespondtocustomerconcernsandcomplaints

500 500

GeneralAdministration Preparepostanddistributemonthlycalendarprepareannual
budgetfordepartmentattendManagementTeammeetingscodifyordinancesrecordfinalplats
andeasementsrecordsvacationsofeasementkeeplogofallCityvehiclesattestandsealCity
documentsprovidenotaryservicesforCitydocuments

1000 1000

CityElection TheCityClerkistheCityElectionsOfficialandChairpersonoftheCity
CanvassingBoardqualifiescandidatesforofficeandpoliticalcommitteescoordinateswith
SupervisorofElectionsandStateofFloridainadministrationofannualgeneralelections
preparesresolutionsandformsswearsinelectedofficials

10000 10000

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CITYCLERKBUDGETSUMMARY

TheFiscalYear20202011adoptedbudgetforCityClerkis272792Thiscomparestothe20102011projectedexpendituresof
292166adecreaseof19374or66

FY0607 FY0708

Actual Actual

Amended

FY0809

Budget

Amended

FY0910

Budget

Projected
FY0910

Expenditures

Adopted
FY1011

Budget Difference

PersonalServices

OperatingExpenses

CapitalOutlay

284317 242901 250520 240794 240794 243373 2579

83703 29430 39750 55650 51372 29419 21953

Total 368020 272331 290270 296444 292166 272792 19374

FiscalYear201011AdoptedBudget

MajorCurrentLevelChangesfrom

FiscalYear200910ProjectedExpenditures

1PersonalServicesIncreaseduetolongevityincreasesfortwoemployees

2OperatingExpensesNetdecreasemainlyduetodecreaseinelectioncosts
3CapitalOutlayNocapitaloutlayrequestedinFY201011

Difference

2579

21953

PERSONALSERVICESSCHEDULE

CITYCLERK

POSITION

CityClerk

DeputyCityClerk
RecordsProgramManager

PAY

RANGE

3978371853

3536763877

GRADE

64

60

59

0809

100

100

100

FTE Projected
POSITIONYEARS Expenditures

1011 09100910

100

100

100

300 300

Overtime

FICATaxes

DeferredCompensation

GroupHealthInsurancePremium
DependantHealthInsPremium
EmployeeAssistanceProgram
WorkersCompInsurance
TotalPersonalServices

100

100

100

300

181524 185737

13887
16337

21413

7083
69

481

Adopted

Budget
1011

81650 84421

55804 57246

44070 44070

14209

16716

19433
6804

69

405

240794 243373



Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200 Salaries 216251 181006 188706 181524 181524 185737
512100 FICATaxes 16983 13760 14048 13887 13887 14209

512225 DeferredCompensation 17519 16290 16983 16337 16337 16716

512301 GroupHealthInsurancePremium 23678 20627 21230 21413 21413 19433

512305 DependantHealthInsPremium 9141 10420 8899 7083 7083 6804

512309 EmployeeAssistanceProgram 92 69 69 69 69 69

512400 WorkersCompInsurance 652 729 585 481 481 405

TOTALPERSONALSERVICES 284317 242901 250520 240794 240794 243373

533400 OtherContractualServices 9923 1631 3481 1800 1700 1700

533480 TemporaryEmploymentServices 11050 0 0 0 0 0

533490 CodificationServices 4496 3155 1529 3000 3000 3000

534000 TravelandPerDiem 1368 1887 671 900 200 1022

534101 Telephone 695 797 539 550 610 610

534110 InternetServices 189 147 134 140 142 142

534120 Postage 598 406 573 500 400 400

534630 R MOfficeEquipment 10237 9432 12658 11085 9550 9550

534910 ClerkofCourtFilingFees 123 46 343 300 300 300

534920 LegalAds 9337 8124 6826 2000 1800 1800

534990 ElectionCosts 29796 0 8618 32000 31650 8600
535200 DepartmentalSupplies 1276 1073 1461 800 400 400

535210 ComputerSupplies 2830 1332 1689 1500 800 800

535290 AudioVideoRecordingTapesCDs 140 0 0 0 0 0

535410 DuesandMemberships 581 395 435 425 620 560

535420 BooksandPublications 195 364 414 300 100 100

535450 TrainingandEducation 870 640 379 350 100 435

TOTALOPERATINGEXPENDITURES 83703 29430 39750 55650 51372 29419

CAPITALOUTLAY

606400 VehiclesandEquipment 0 0 0 0 0 0

TOTALCAPITALOUTLAY 0 0 0 0 0 0

TOTALCITYCLERK 368020 272331 290270 296444 292166 272792

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET
CITYCLERK

Code010009
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PROGRAMBUDGETDESCRIPTIONFORCITYATTORNEY

STAFFING NATUREOFACTIVITY

0910 1011

2500 2500CounseltoCityCouncilandOtherCityBodiesAttendworkshopsregularandspecialmeetingsof
CityCouncilPlanningCommissionBoardofAdjustmentandCodeEnforcementBoardaswellas
otherCitybodiesasassignedandprovideadviceastothelawandprocedures

2500 2500FunctionasCitysSolicitor Prepareandreviewordinancesresolutionscontractsproperty
instrumentsandotherlegaldocumentsonbehalfoftheCity

4000 4000CityLegalAdvisor ProvidelegalcounseltoandattendsmeetingswithCityManagerdepartment
directorsandkeypersonnelonadaytodaybasisProvidelegalopinionstoCityCouncilandManager
asrequested

1000 1000LegalRepresentativeRepresentCityinlitigationandadministrativeproceedingsasrequiredActas
GeneralCounseltotheCityinthesupervisionofoutsidecounsel

1000010000

CITYOFSEBASTIANFLORIDA20102011ANNUAL BUDGET
CITYATTORNEY

TheCityAttorneyisappointedbytheCityCounciltoserveastheCityslegalcounselTheCityAttorneyis
legaladvisorandattorneytoofficialsoftheCityinmattersaffectingtheCityorrelatingtoofficialdutiesofCity
OfficersTheCityAttorneyrepresentstheCityindefenseoflitigationandprovideslegalcounselforbond
issuesandpropertytransactions

TheOfficeofCityAttorneyprepareslegalinstrumentsincludingresolutionsordinancesclosingdocuments
bondsaledocumentsandlegalopinionsasrequired

ThebudgetfortheOfficeofCityAttorneyalsoincludeslegalfeespaidtospecialcounselfortheCode
EnforcementBoardandlitigatedactionsasrequired
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CITYOFSEBASTIANFLORIDA20102011ANNUAL BUDGET
CITYATTORNEYBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetforCityAttorneyis125785Thiscomparestothe20092010projectedexpendituresof
125775anincreaseof10or01

Amended Projected Adopted
FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actual Actual Budget Expenditures Budget Difference

PersonalServices 193365 209562 78310

OperatingExpenses 7595 6103 106140 125340 125775 125785

CapitalOutlay

10

Total 200960 215665 184450 125340 125775 125785 10

FiscalYear201011AdoptedBudget

MajorCurrentLevelChangesfrom

FiscalYear200910ProjectedExpenditures Difference

1PersonalServicesNochange

2OperatingExpensesNetIncreasemainlyduetoincreaseinonlineservices 10

3CapitalOutlayNocapitaloutlayrequestedforFY201011
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Account Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FL0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200RegularSalaries 140897 152162 72836 0 0 0

512100FICATaxes 10549 11106 1734 0 0 0

512225DeferredCompensation 20658 22239 523 0 0 0

512301GroupHealthInsurancePremium 12028 13768 2347 0 0 0

512305DependantHealthInsPremium 5318 6062 520 0 0 0

512309EmployeeAssistanceProgram 46 46 8 0 0 0

512400WorkersCompInsurance 417 461 342 0 0 0

512601AutoAllowance 3452 3718 0 0 0 0

TOTALPERSONALSERVICES 193365 209562 78310 0 0 0

OPERATINGEXPENDITURES

533400OtherContractualServices 0 517 103200 121000 121000 121000
534000TravelandPerDiem 845 789 0 0 0 0

534101Telephone 347 413 270 280 350 360

534105CellularPhone 379 321 23 0 0 0

534110InternetServices 53 42 38 40 40 40

534115OnLineServices 968 1202 939 1620 1450 1620

534120Postage 16 16 4 50 50 50

534130ExpressMail 37 0 0 50 50 50

534630R MOfficeEquipment 1256 806 810 600 1014 965

534995LitigationExpenses 1126 794 7 1000 1000 1000

535200DepartmentalSupplies 390 196 197 100 0 100

535210ComputerSupplies 983 0 0 50 0 50

535410DuesandMemberships 425 500 283 450 450 450

535420BooksandPublications 10 10 369 100 100 100

535450TrainingandEducation 760 497 0 0 271 0

TOTALOPERATINGEXPENDITURES 7595 6103 106140 125340 125775 125785

CAPITALOUTLAY

606400VehiclesandEquipment 0 0 0 0 0

TOTALCAPITALOUTLAY 0 0 0 0 0 0

TOTALLEGALDEPARTMENT 200960 215665 184450 125340 125775 125785

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET
CITYATTORNEY
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

ADMINISTRATIVESERVICESDEPARTMENT

TheAdministrativeServicesDepartmentprimarilyprovidessupportservicestootherCitydepartmentsIthas
beenorganizedintotwoprimarysectionswhichareFinanceandHumanResourcesOtheractivitiesinclude
administrationofgrantsandmajorconstructionprojects

TheFinanceSectionsmainresponsibilityistoconductthefiscalaffairsoftheCityincompliancewithall
applicablelawsregulationsandsoundbusinesspracticesandtodiligentlysafeguardtheresourcesofthecity
andensurethatprudentfiscalmanagementpoliciesaremaintainedThisSectionalsocoordinatesgeneraland
liabilityinsuranceclaims

TheHumanResourcesSectionisresponsibleforadministeringeffectiverecruitmentselectionassignmentand
retentionofemployeesinadditiontoimplementingandadvisingonrulesandregulationstoensurecompliance
withemployeelaws Thisdepattinentisresponsibleforlaborrelationswhichincludeemployeeservice
recognitionemployeespecialeventsemployeeassistanceprogramemployeeorientationemployeebenefits
employeetrainingnegotiatingcollectivebargainingagreementsdisciplineandgrievancehandlingand
employeesalaryadministrationTheSectionalsoadministersworkerscompensationbenefits

Thisdepartmentisalsoresponsiblefordocumentingcompliancewithgrantprovisionsandprocessinggrant
reimbursementsItalsomonitorsallmajorconstructionprojectstoassurespendingisheldwithinamounts
appropriatedandrestrictedfundsarecorrectlyused

FISCALYEAR2010ACCOMPLISHMENTS

RetainedanA bondratingfromStandard PoorsforStormwaterUtilitiesRevenueBondsSeries
2003andanA bondratingfromStandard PoorsforDiscretionarySalesTaxRevenueBonds
Series2003andSeries2003A

ContinuedtoeducateemployeesontheimportanceofbeingsafetyconscientiousThisincludestraining
seminarsandthesafetycommitteethatevaluatessafetypracticesandrecommendsimprovements
SucessfullymonitoredandclosedanumberofgrantsandprojectsincludingimprovementsatMain
StreetandtheinstallationofnewseawallsalongCollierCreek
CompletedtheSingleAuditSectionoftheFiscalYear2009ComprehensiveAnnualFinancialReport
PublishedtheCommunityRedevelopmentAgencyAnnualActivityReportforFY20082009as
requiredbyStateStatue1633563C
EleventhtimeawardeeoftheGovernmentfinanceOfficersAssociationCertificateofAchievementfor

ExcellenceinFinancialReportingfortheComprehensiveAnnualFinancialReportandsixthtime
awardeeoftheGovernmentFinanceOfficersAssociationDistinguishedBudgetPresentationAward
ReceivedacleanopinionfromtheCitysexternalauditorsfortheFY20082009financialaudit
MaintainedtheAmericanExpresscorporatecardrewardprogramandgeneratedapproximately3500
ofrewardsforCitysponsoredemployeeevents
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PerformanceIndicators

Actual

20052006

Actual

20062007

Actual

20072008

Actual

20082009
Projected
20092010

Projected
20102011

TotalFullandParttimePositions 209 212 193 1750 1710 1700

TerminationsResignationsRetirements 40 37 25 40 24 20

HRhourstoprocessnewemployee NA 9 5 3 3 3

Applicationsprocessed 470 489 285 322 250 250

NewHires 53 46 20 22 10 15

BackgroundChecksconducted nonsworn 71 47 23 18 15 10

ReportedWorkersCompensationInjuries 19 10 17 13 8 10

Timeframetohirenewemployeenonsworn NA 14days 14days 7days 7days 7days

Timeframetohirenewemployeesworn NA 3months 3months 3months 3months 25months

ProgramCostPerCapita 2766 2636 2882 2448 2140 2149

JournalEntriesProcessed 2238 2321 2681 1025 1100 1100

AccountsPayableInvoicesProcessed 4599 4348 4572 5877 4500 5000

AccountsPayableChecksProcessed 3181 3189 3374 3184 3300 3000

PurchaseOrdersProcessed 293 284 254 288 275 275

PayrollChecksProcessed 5052 5159 4847 4613 5000 4600

PurchasingCorporateCardTransactionsProcessed 2447 2019 1104 1363 2500 1500

PurchasingCardUsers 37 37 43 45 45 45

NumberofFixedAssetsRecords 1740 1850 1980 2077 2000 2100

ComprehensiveAnnualFinancialStatementissued 020907 032108 032509 031510 022811 022812

AnnualBudgetDocumentissued 102005 102006 102007 102508 102009 102010

ReceiveExcellenceinFinancialReportingAward
consecutiveyears 8 9 10 11 12 13

ReceiveDistinguishedBudgetPresentationAward
consecutiveyears 2 3 4 5 6 7

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

FISCALYEAR2011GOALSANDOBJECTIVES

Continuetogeneratecostsavingideasthroughinternalauditsandstaffinvolvement Complete
revisionstotheStandardOperatingProceduresManualUpdateHumanResourcePoliciesandinclude
themonthecityswebsite
ProvidelowcostqualitytrainingforCityemployees
Developmandatorytrainingthatcanbeprovidedthroughtheintranetwhenappropriate
ProvideFDOTtrainingtocertifysupervisorsofsafetysensitiveemployeestodiagnosealcoholordrug
misusesymptoms
SuccessfullynegotiateasuccessorCollectiveBargainingAgreementwiththePublicEmployees
AssociationPEAandPoliceBenevolentAssociationPBA
Providequalityaffordablehealthinsuranceforcityemployees
Recruitandpromotethemostqualifiedcandidatesrecognizingthevalueofdiversityintheworkplace
Promoteaworkenvironmentthatissafehealthyandreflectsthecityscommitmenttofairnessand
equalityintheworkplace
ContinuetoprovidequalityfinancialservicesfortheCityofSebastian
Continuetoprovideresponsiveservicetoallcustomerscitizensvendorsandemployees
Submit20092010ComprehensiveAnnualFinancialReporttoGovernmentFinanceOfficers
AssociationforExcellenceforFinancialAward

Submit20102011AnnualBudgetdocumenttotheGovernmentFinanceOfficersAssociationfor
distinguishedBudgetPresentationAward
ProvidetimelyfinancialinformationtotheCityadministrationandthegeneralpublicbyissuingthe
CitysComprehensiveAnnualFinancialReportnolaterthanFebruary28theachyear
ProvidetimelyadoptedbudgetdocumenttotheCityadministrationandthegeneralpublicbyissuing
theCitysAnnualBudgetdocumentnolaterthanOctober30theachyear
Continuestafftraininginaccountingriskmanagementandemergencymanagement
MaintainandimprovethecurrentbondratingfromFitchMoodysandSP

PERFORMANCEMEASURES
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PROGRAMBUDGETFORADMINISTRATIVESERVICES

STAFFING NATUREOFACTIVITY

0910 1011

400 700

HiringNewEmployees Acceptapplicationsscreenapplicationsforminimumqualificationsprepare
employmentandrejectionletterspreparenewhirepackageschedulepreemploymentphysicalanddrugscreens
conductnewhireorientationsconductemploymentandbackgroundinvestigationscoordinatewithdepartments
regardingexaminationsforskilledpositions

500 1100

InServiceActions Processemployeeactionnoticesforactivity promotionsdemotionsandtransfers
MaintainpersonnelandsubjectfilesUpdatesalaryschedulesandcompensationplansAdministeremployee
evaluationprogram

200 200

UnionNegotiationsContractAdministrationNegotiatelaboragreementswithbothPBAandCWAandany
MemosofUnderstandingthatmaybenecessaryduringthelifeofexistingcontractsPerformsupportresearch
documentpreparationandrecordminutesReviewrewriteandorganizeRulesandRegulations

1000 200

EmployeeSupportContinuelongevityserviceawardsforemployeescompleting51015and20consecutive
yearsofservicewiththeCityEmployeeoftheQuarterandYearawardsandtheSafeDrivingawardEnsureall
employeesrequiredtopossessCDLDriversLicensesmeetFederalDrugandAlcoholStandardthroughrandom
drugtestingwhilemaintainingtheconfidentiallyofthepersonbeingprocessedDevelopandcoordinatethe
necessaryemployeetrainingMaintaintheCitysPolicyandProceduresManualAlsomaintainanEmployee
HandbookwhichcontainsanabbreviatedreadyreferenceofmajorpoliciesandproceduresReviewandrevise
jobdescriptionsDisseminateinformationtoemployeesthroughthemonthlynewsleterImplementatrue
randomdrugpolicyforallemployeestoensureadrugfreeworkplaceInsureandprovideforanEmployee
AssistanceProgramforemployeesandfamilymemberswithanymentalhealthandorstressrelatedproblems

500 700

EffectiveInsurancePlans Developandmaintainacomprehensiveinnovativeandeffectivelymanaged
insurancebenefitsplanforallemployeesanddependentsProvideclearpreventionopportunitiesand
participationoptionsforemployeesanddependents

1000 800
Grants SpecialProiectsResponsibleforquarterlystatusreimbursementreportscloseoutdocumentation
andfederalandstatecompliancetograntors

1300 700

GeneralAccounting DataentryforgeneralledgeractivityforallCityoperationsbankreconciliations
preparationoffederalStateandlocalreportsandallocationofchargestoCitydepartmentsEnsureall
accountinginformationisenteredtimelyandaccuratelyMaintainfixedassetsrecordsandensureassetsare
recordedandtaggedproperlyAccountforallCapitalProjects

1400 2100

AccountsPayable ReviewallrequestsforpaymentandpreparechecksProcessandpaypurchasingcard
transactionsEnsureappropriatediscountsaretakenandinvoicesarepaidpriortoduedateaudittravelexpense
reportsandprepareyearend1099s

500 700

Payroll Reviewandprocesspayrollincludingbenefitsdeductionsleaveavailabilityandworkers
compensationPreparequarterlyandannualpayrolltaxreportsandquarterlyreportstotheworkers
compensationinsurancecarrierPrepareemployeeinsuranceinvoicesforpaymentandprocessyearendW2s

700 700

Budget AssisttheCityManagerinpreparationofannualbudgetEnsurebudgetiscomprehensiveasto
communicationcoordinationandcontrolSubmitfinalbudgettotheGovernmentFinanceOfficersAssociation
AwardsProgramandquarterlybudgetamendmentpackagestotheCouncil

100 200
RiskManagement EnsurethatinsuranceclaimsarepromptlysubmittedtotheinsurancecarrierResolve
minorclaimsthatarelowerthandeductiblelimitsinafairandconsistentmanner

1000 1400

AuditingandFinancialReportingAnalyzegeneralledgeraccountsdevelopandpreparesubsidiaryledgers
fortheannualauditAnalyzefinancialdataPreparemonthlybudgettoactualstatementsandannualfinancial
statementsPrepareannualStatereportssuchasComptrollersReportTransportationReportandother
complexfinancialanalysesInvestoperatingandconstructionfundsMakedebtservicepaymentsandrecord
transactionsCompletetheComprehensiveAnnualFinancialReportandsubmittotheGovernmentFinance
OfficersAssociationAwardProgram

1000 500

CashManagement Collectrevenuesfromtaxesintergovernmentalrevenuesfranchisefeesutilitytaxes
occupationallicensesparkingcitationsspecialassessmentsandrentalsMonitorcollectionsascomparedto
budgetInvestanyavailablecashbalances

400 000CellularPhoneMaintenanceMonitoruseandcoordinaterepairsandreplacementsofCitycellphones
1000010000

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET
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TheFiscalYear20102011adoptedbudgetforAdministrativeServicesis478562Thiscomparestothe20092010projected
expendituresof482002adecreaseof3440or7

FY0607

Actual

FY0708 FY0809

Actual Actual

Amended

FY0910

Budget

Projected
FY0910

Expenditures

Adopted
FY1011

Budget Difference

PersonalServices

OperatingExpenses

CapitalOutlay

470194 577960 475013 408939 401632 397517 4115

117350 82816 81202 83719 87870 81045 6825

3542

Total 591087 660776 556216 492658 489502 478562 10940

FiscalYear201011AdoptedBudget

MajorCurrentLevelChangesfrom

FiscalYear200910ProjectedExpenditures
1PersonalServicesNetdecreaseduetoreductioninhealthinsurancepremiums

2OperatingExpensesNetincreasemainlyduetoincreasedtravelandtraining

3CapitalOutlayNoCapitalOutlayrequestedforFY20102011

Difference

4115
6825

PERSONALSERVICESSCHEDULE

POSITION

AdminServicesDirector

DirectorofFinance

HumanResourcesDirector

JuniorAccountant

HumanResourcesSpecialist
AccountingClerkII
AccountingClerkI

RANGE

79970144435
67708122288
67708122288
4060773340
3233658403
2654547943

2358142589

FTE

GRADE 0809 0910 1011

87 000 100 100

82 100 100 100

82 100 000 000

39 100 100 100

33 100 100 100

26 200 100 100

22 100 000 000

700 500 500

Overtime

FICATaxes

DeferredCompensation

GroupHealthInsurancePremium

DependantHealthInsPremium

EmployeeAssistanceProgram

WorkersCompInsurance
TotalPersonalServices
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Projected Adopted
0910 1011

88519 88521

86753 86753

58665 58665

47551 49607

33832 31493

315320 315039

500 500

24160 24139

28424 28398

31770 28408

505 230

115 115

838 688

401632 397517



Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200 RegularSalaries 356534 444734 360447 315320 315320 315039
511400 Overtime 732 574 337 500 500 500

512100 FICATaxes 26416 33052 27099 24160 24160 24139

512225 DeferredCompensation 31503 34465 32471 28424 28424 28398

512301 GroupHealthInsurancePremium 42820 52821 46557 35763 31770 28408

512305 DependentInsurance 10802 10609 6775 3819 505 230

512309 EmployeeAssistanceProgram 177 180 154 115 115 115

512400 WorkersCompInsurance 1210 1525 1173 838 838 688

TOTALPERSONALSERVICES 470194 577960 475013 408939 401632 397517

OPERATINGEXPENDITURES

533100 ProfessionalServices 10650 0 0 0 0 0

533120 Consultants 954 3449 1578 8600 10100 2000

533175 EmployeeBackgroundTesting 6580 4005 4184 3249 3249 3500

533400 OtherContractualServices 2469 3267 2474 2000 2000 2200

533200 AuditFees 29443 31986 35943 34815 34815 35504

534000 TravelandPerDiem 4564 2134 1980 750 1424 1756

534101 Telephone 1158 1587 899 550 760 800

534105 CellularTelephone 0 369 299 370 480 558

534110 InternetAccess 347 366 172 120 102 102

534120Postage 2084 2050 1856 2500 2000 1800

534130ExpressMail 146 162 170 100 200 200

534630 R MOfficeEquipment 38750 17739 18676 19450 21000 21745

534700 PrintingandBinding 2542 2566 2271 2500 2500 2250

534800 PromotionalActivities 1579 923 906 775 750 700

534920 LegalAds 1037 150 419 0 500 500

535200 DepartmentalSupplies 3774 4452 3691 3300 3300 3000

535205 BankCharges 52 49 59 100 150 200

535210 ComputerSupplies 3522 1931 1632 1225 1225 750

535230 SmallTools Equipment 127 0 0 0 0 0

535410 DuesandMemberships 2157 1610 1944 1685 1685 1615

535420 BooksandPublications 2162 2366 1259 1130 1130 1115

535450 TrainingandEducation 3356 1655 790 500 500 750

TOTALOPERATINGEXPENDITURES 117350 82816 81202 83719 87870 81045

CAPITALOUTLAY

606400 VehiclesandEquipment 3542 0 0 0 0 0

TOTALCAPITALOUTLAY 3542 0 0 0 0 0

TOTALADMINISTRATIVESERVICES 591086 660776 556216 492658 489502 478562

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

ADMINISTRATIVESERVICESDEPARTMENT
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MANAGEMENTINFORMATIONSYSTEMSDIVISION

TheManagementInformationSystemsDivisionisresponsibleforthepurchaseoperationandmaintenanceof
theCitysapprovedhardwareandsoftwareinfrastructureandeitherprovidesorrecommendstrainingforitsuse
ThedepaiIntentalsoprovidessupportforthePoliceDepartmentsRecordsManagementSystemGrowth
ManagementsArcviewmodifiedGISsystemover150microcomputersandprintershardwareandsoftware
supportfortheCitysInternetintranetAccountsandmaintenanceoftheCityssevenwebsitesandtelephone
system

FISCALYEAR2010ACCOMPLISHMENTS

UpgradedtheBuildingDepaitmentIMSsystemtothelatest
problemsordowntime
MIShasfoughtoffeveryattempttobreachoursecurity
MIShasmaintainedallcommunicationsandequipmentthe
anyinterruptioninservices
NewAirportWebsite
NewGolfWebsite

NewRetirementWebsite

NewEconomicDevelopmentWebsite
SetupearlyvotingatCityHallfortheCitizensofSebastian
electionresultstotheBoardofDirectors

PassedtheFDLEstateauditconfirmingoursecuretransmissionofconfidentialinformationTheCity
ofSebastianisincompliancewithallFBIandFDLEregulations
MIShostedTheIndianRiverCountyEconomicSummitreceivingmanywrittenandverbalaccolades
andpraise
CompletedtheIndianRiverCountyFiberhookupforthePoliceDepartment
AssistedandconsultedinnewTenantsmovetotheAirportandneededsupport
CompletedCityWidefiberNetwork

CompletedaCityWiderolloutofOffice2003
MaintainedaCityWideBackuptobeabletorestoreanyinformationwhenneeded

versionofthenewIMSsystemwithno

CityofSebastianhasoperatedfreefrom

Setuphighspeedaccesstotransmit

FISCALYEAR2011GOALSANDOBJECTIVES

CityGoalGovernmentalEfficiency
ContinuetoprovidetheCityofSebastianandthePoliceDepaitinentwith247coverage
Continuetoimprovecustomerservice
ContinuetobeincompliancewithallMicrosoftLicensing
ContinuetobeincompliancewithallFBIandFDLEregulations
NewenhancementstotheCityofSebastianWebsite
NewenhancementstotheAirportWebsite
NewCommunityCenterWebsite
NewExchange2003server
NewMunisServer

StarttoimplementWindows7operatingsystemforworkstations
CreateDisasterRecoversiteandtestimplementation
Createoffsitebackupduplicationsite

CityGoalCitywideInfrastructureImprovements
NewSwitchesforfastercommunication

DisasterRecovery
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PerformanceIndicators

Actual

20052006

Actual

20062007

Actual

20072008

Actual

20082009
Projected
20092010

Projected
20102011

WorkordersProcessed 5039 14335 9470 8941 10000 9000

ServerOutagesServiced 0 0 0 0 1 1

NetworkOutagesServiced 0 0 0 0 1 1

PhoneSystemOutagesServiced 0 1 0 1 1 1

UserTraininghoursperformedsupported 2200 3500 3200 3000 2500 3000

PROGRAMBUDGETDESCRIPTIONFORTHEMANAGEMENTINFORMATIONSERVICES

STAFFING NATUREOFACTIVITY

0910 1011

1500 1500NetworkAnalysisDesignandConfigurationThisincludestheassessmentofthecitys
currentdataneedsaswellasprojectedneedsforallsoftwareandhardwareandthe
documentationofallsystems

2000 2000EndUserSupportThisincludeshardwaretroubleshootingandrepairaswellasassisting
usersintheuseofalldataresources

2000 2000NetworkAdministrationThisincludesthedailyadministrationofnetworkresourcessuchas
maintaininguseraccountsemailaccountsdatabackupetc

2000 2000DivisionAdministrationThisincludesthefunctionsnecessarytosupporttheinternal
administrativeneedsoftheMISdivisionsresourcesandpersonnel

1000 1000TechnologyResearchandDevelopmentThisisthetimenecessarytoresearchandevaluate
technologyrelatedproductsandservicesforpurchaseandimplementation

1500 1500InformationServicesSupportThisincludesservicessuchaswebhostingandcablechannel
contentthatprovidesInternalandExternalusersaccesstodataandservices

10000 10000

CITYOFSEBASTIANFLORIDA20102011ANNUAL BUDGET
PERFORMANCEMEASURES
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MANAGEMENTINFORMATIONSYSTEMSBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetforManagementInformationSystemsis248908
comparestothe20092010projectedexpendituresof260138adecreaseof11230or43

FY0607 FY0708

Actual Actual

Amended

FY0809

Budget

Projected
FY0809

Expenditures

Adopted
FY0910

Budget

This

Difference

PersonalServices 189323 198088 209848 203625 203713

OperatingExpenses 13636 15450 48139 35890 40195

CapitalOutlay 19351 9329 4457 20623 5000

88

4305

15623

Total 222310 222868 262444 260138 248908 11230

FiscalYear201011AdoptedBudget
MajorCurrentLevelChangesfrom
FiscalYear200910ProjectedExpenditures
1PersonalServicesIncreasemainlyduetoincreaseinaudiovisualaidehours

2OperatingExpensesNetincreasemainlyduetoanincreaseincomputersuppliesand
3CapitalOutlay

Difference

88

4305

15623

PERSONALSERVICESSCHEDULE

MANAGEMENTINFORMATIONSERVICES

PAY

POSITION RANGE

NetworkDirector 62599 113062

SeniorSystemAnalyst 3678266432

SystemsAnalyst 3536763877

AudioVisualAidTemporary

CAPITALOUTLAYSCHEDULE

GRADE 0809

79 100

61 100

60 100

100

Overtime

FICATaxes

DeferredCompensation
GroupHealthInsurancePremium
DependantHealthInsPremium
EmployeeAssistanceProgram
WorkersCompInsurance
TotalPersonalServices

MANAGEMENTINFORMATIONSERVICES

DESCRIPTION 201011

Servers

PhoneSystemReplacement
Disaterrecovery

SymantecGhostSuite2

201112 201213 201314

5000 5000 5000 5000

75000

9300 9300

5000

201415 TOTAL

20000

75000 150000

18600

5000

Total 5000 19300 14300 80000 75000 193600
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FTE Projected
POSITIONYEARS Expenditure

0910

100

100

100

100

400 400

1011 0910

100 72016
100 45785
100 36268

100 2000
400

156069 158069

11939
13866
21275

69

407

203625

Adopted

Budget
1011

72016
45785
36268

4000

12092
13866
19266

69

351

203713



Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200RegularSalaries 137361 141232 158511 154069 154069 154069

511300TemporarySalaries 9637 9041 3139 5000 2000 4000
511400Overtime 0 3841 0 0 0 0

512100FICATaxes 10983 11609 12328 12169 11939 12092

512225DeferredCompensation 11726 11662 14266 13866 13866 13866

512301GroupHealthInsurancePremium 15701 17965 21039 21275 21275 19266

512305DependantHealthInsPremium 3408 2081 0 0 0 0

512309EmployeeAssistanceProgram 65 63 69 69 69 69

512400WorkersCompInsurance 442 594 496 407 407 351

TOTALPERSONALSERVICES 189323 198088 209848 206855 203625203713

OPERATINGEXPENDITURES

533120Consultants 180 405 0 0 0 0

534000TravelandPerDiem 113 137 36 0 0 0

534101Telephone 536 484 7515 8780 7480 7480

534105CellularPhone 1481 1191 968 1100 1245 1245

534110InternetAccess 1489 2197 3044 2325 2520 2520

534120Postage 28 24 0 0 100 0

534130ExpressMail 30 199 191 150 150 150

534630R MOfficeEquipment 6164 753 3477 255 170 0

534640R MOperatingEquipment 590 4429 30331 21500 21500 21500

535200DepartmentalSupplies 381 374 292 700 350 350

535210ComputerSupplies 1482 4593 1604 3000 2000 5400

535230SmallToolsandEquipment 135 43 191 100 100 100

535410DuesandMemberships 262 125 303 275 275 250

535420BooksandPublications 340 0 187 250 0 0

535450TrainingandEducation 426 496 0 1000 0 1200

TOTALOPERATINGEXPENDITURES 13636 15450 48139 39435 35890 40195

CAPITALOUTLAY

606400VehiclesandEquipment 19351 9329 4457 20623 20623 5000

TOTALCAPITALOUTLAY 19351 9329 4457 20623 20623 5000

TOTALMANAGEMENT

INFORMATIONSYSTEMSDIVISION 222310 222868 262444 266913 260138 248908

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

MANAGEMENTINFORMATIONSYSTEMS

Code010021
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PerformanceIndicators

Actual

20062007

Actual

20072008

Actual

20082009

Projected
20092010

Projected
20102011

Totalmajor minorsiteplanreviews 40 17 13 25 15

Preliminaryfinalplatapprovals 12 4 3 6 4

Applicationrequestsprocessed 159 100 106 120 100

Totalpermitstemporaryissued 31 37 32 42 35

Divisionofasinglelot 5 2 1 6 2

Landuseandzoningchangerequests 2 2 4 2 3

AnnexationRequests 2 2 4 4 3

FloodZonedeterminations 130 120 128 140 130

SitePlaninspections 47 41 75 50 60

OccupationalLicensesprocessedandissued 1746 1807 NA NA NA

LandDevelopmentCodeamendments 2 4 0 4 2

Modelhomeconditionaluseapprovals 12 13 9 15 10

Preocessingtimeforsiteplansmonth 6 6 3 2 2

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

GROWTHMANAGEMENTDEPARTMENT

TheGrowthManagementDepartmentprovidesproactiveplanningtofacilitatequalitydevelopment The

departmentprovidestechnicallysoundandprofessionalguidancetotheCityCounciltheCityManagerthe
PlanningandZoningBoardaswellasvariousboardsandcommitteesTheGrowthManagementdepartment
alsoprovidescomprehensiveplanningcommunitydevelopmentredevelopmentcodeenforcementguidance
andeconomicdevelopmentactivities

FISCALYEAR2010ACCOMPLISHMENTS

ReceivedTreeCityUSARecertificationfor10Year
CommunityRatingSystemCRSreviewcompletedresultinginaratingthatreducedFloodInsurance
costsforresidents

Received32millioningrantfundingfromtheFloridaCommunitiesTrustfortheStanMayfield
WorkingWaterfrontsProgramgrantandcompletedrealestatetransactionsontwokeywaterfront
parcels
CreatedtwonewcommitteesprovidingstaffassistancefortheWorkingWaterfrontCommitteeandthe
FacadeSignandLandscapingGrantReviewCommittee
ConductedseveralworkshopsandinitiatedtheEvaluationandAppraisalReportEARforthe
ComprehensivePlan
ProcessedfivegrantsforCRABoardapprovalfortheFacadeSignandLandscapingProgram

FISCALYEAR2011GOALSANDOBJECTIVES

D CompletetheEARReportandreceiveafindingofcompliancefromDCA
D InitiateLandDevelopmentCodemodificationsbaseduponEARrecommendations
D ProvideStaffassistancetovariousboardsandcommittees

D Continuetoreviewsiteplanapplicationsinatimelymanner

PERFORMANCEMEASURES

75



PROGRAMBUDGETDESCRIPTIONFORTHEGROWTHMANAGEMENTDEPARTMENT

STAFFING NATUREOFACTIVITY

0910 1011

2000 2500PublicAssistanceProvidezoningandotherregulatoryinformationtothepublicandworkwith
thepublictoassurethatdevelopmentisofthehighestqualityandthatalldevelopmentproposals
areconsistentwithCityRegulations

2500 2500SitePlansVariancesPlats Workwithotheragenciestoprovidecommentsandpublicinput
onitemsreviewbythePlanningandZoningCommissionandtheCityCouncilaswellasother
committeesandtaskforcegroupsthatmayberequiredfromtimetotimeImplementpolicy
issuesthatCouncilhasrecommendedormandated

1000 1500ComprehensivePlanning Manage interpretevaluateupdate andimplementthe

ComprehensivePlanandotherlandusedevelopmentandpreservationplansfortheCity

1000 1500GeneralAdministrative Researchvariousmiscellaneoustopicsandgatherinformationfor
otheragenciesandorotherdepartmentsincludingcodeenf

1500 1000EconomicDevelopment Providedirectionandguidanceforprojectsthathaveaneconomic

devleopmentimpactincludingannexations

2000 1000CommunityRedevelopment ImplementationofstatedgoalswithintheCommunity
RedevelopmentMasterPlanandconsistentwithobjectivesoutlinedbytheCityCouncil

10000 10000

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

GROWTHMANAGEMENTDEPARTMENTBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetforGrowthManagementis358557Thiscomparestothe20092010projected
expendituresof423773adecreaseof65216or154

FY0607

Actual

FY0708 FY0809

Actual Actual

Amended

FY0910

Budget

Projected
FY0910

Expenditures

Adopted
FY1011

Budget Difference

PersonalServices 314240 344247 364709 372436

OperatingExpenses 32143 35844 15794 64720

CapitalOutlay 32810 2425

370753 338982 31771

53020 19575 33445

Total 379193 382517 380503 437156 423773 358557 65216

FiscalYear201011AdoptedBudget

MajorCurrentLevelChangesfrom

FiscalYear200910ProjectedExpenditures
1PersonalServices Decreaseduetoreductioninhealthinsurancepremiumsandreclassification
AdministrativeAssistanttoparttime

2OperatingExpensesNetdecreasemainlyduetotherequirementoftheCompPlanEARinFY200910

3CapitalOutlayNocapitaloutlayrequestedforFY201011

Difference

of

31771

33445
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

PERSONALSERVICESSCHEDULE

GROWTHMANAGEMENTDEPARTMENT

POSITION

GrowthManagementDirector

GrowthManagementManager
EnvironmentalPlanner

AdminstrativeAssistant

ZoningTechnician

PAY

RANGE

65104123464

4303089967

3978379218

3536767071

3079761323

GRADE

81

67

64

60

33

77

FTE

POSITIONYEARS

0809 0910 1011

100

100

100

100

100

100

100

100

100

100

500 500 450

Overtime

FICATaxes

DeferredCompensation

GroupHealthInsurancePremium

DependantHealthInsPremium

EmployeeAssistanceProgram

WorkersCompInsurance
TotalPersonalServices

100

100

100

050

100

Projected Adopted

Expenditure Budget
0910 1011

81841 81841

67922 67922

41494 41494

40551 20275

43894 43894

275702 255426

1500 750

21206 19597

24948 23056

35524 28981

11021 10435

115 104

737 633

370753 338982



Account

Number Descristion

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200 RegularSalaries 236601 255930 274026 277138 275702 255426
511400 Overtime 2119 1617 721 1500 1500 750

512100 FICATaxes 17296 18683 19831 21316 21206 19597

512225 DeferredCompensation 20912 23179 24717 25077 24948 23056
512301 GroupHealthInsurancePremium 27006 32937 33455 35532 35524 28981

512305 DependantHealthInsPremium 9522 10923 11021 11021 11021 10435
512309 EmployeeAssistanceProgram 108 111 109 115 115 104

512400 WorkersCompInsurance 677 867 829 737 737 633

TOTALPERSONALSERVICES 314240 344247 364709 372436 370753 338982

OPERATINGEXPENDITURES

533120 Consultants 1022 15000 0 50000 38000 5000
533400 OtherContractualServices 2438 2000 0 0 0 0

533480 TemporaryEmploymentServices 791 0 0 0 0 0

534000 TravelandPerDiem 2375 1073 1177 900 900 900

534101 Telephone 1004 807 449 460 460 460

534105 CellularTelephone 775 748 599 690 690 690

534110 InternetServices 130 153 153 160 160 160

534120 Postage 3458 1946 1226 500 500 500

534130 ExpressMail 29 145 264 100 100 100

534620 R MVehicles 677 390 63 200 200 200

534630 R MOfficeEquipment 4831 3382 2373 2700 2700 2365

534700 PrintingandBinding 760 812 299 360 360 250

534920 LegalAds 4297 3033 5176 3200 3200 3200
535200 DepartmentalSupplies 2633 2536 1864 1350 1350 1350
535210 ComputerSupplies 3719 1083 618 1800 1800 1800

535230 SmallToolsandEquipment 199 13 0 0 0 0

535260 GasandOil 287 1230 595 500 500 500

535410 DuesandMemberships 489 603 553 600 600 600

535420 BooksandPublications 1279 280 0 400 700 700

535450 TrainingandEducation 950 610 385 800 800 800

TOTALOPERATINGEXPENDITURES 32143 35844 15794 64720 53020 19575

CAPITALOUTLAY

606400 VehiclesandEquipment 32810 2425 0 0 0 0

TOTALCAPITALOUTLAY 32810 2425 0 0 0 0

TOTALGROWTHMANAGEMENT 379193 382516 380503 437156 423773 358557

CITY OFSEBASTIANFLORIDA20102011ANNUAL BUDGET
GROWTHMANAGEMENTDEPARTMENT

Code010080
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

POLICEDEPARTMENT

CONSOLIDATEDBUDGETFORALLDIVISIONSANDUNITS

TheFiscalYear20102011AdoptedbudgetforPoliceDepattuientasawholeis4762875Thiscomparestothe20092010
projectedexpendituresof4662065anincreaseof100810or22

Amended Projected Adopted

FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actual Actual Budget Expenditures Budget Difference

PersonalServices

OperatingExpenses

CapitalOutlay

4189082 4183352 4522304 4250025 4237384 4370166 132782

488750 494187 396470 398892 393900 392709 1191

308247 73282 80809 26871 30781 30781
Total 4986078 4750821 4999583 4675788 4662065 4762875 100810

FiscalYear201011AdoptedBudget

MajorCurrentLevelChangesfrom

FiscalYear200910ProjectedExpenditures

1PersonalServicesNetincreasemainlyduetoanincreasedCitycontributiontothePoliceRetirement

2OperatingExpenses Decreaseduetooveralldecreaseinoperatingexpenses

3CapitalOutlayNoCapitalOutlayRequestedforFY1011

Difference

132782

1191

30781

SebastianPoliceDepartmentCostAllocation

Investigations
23

Dispatch
10

CodeEnforcement

3 Police

Administration

14

PoliceOperations
50
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CITYOFSEBASTIANFLORIDA20102011ANNUAL BUDGET
CONSOLIDATEDPOLICEDEPARTMENT

80

2007

Actual

2008

Actual

2009

Actual

2010

Budget

2010

Projected

2011

Budget

POLICEDEPARTMENTADMINISTRATION

PERSONALSERVICES 993426 864466 965085 545048 543909 545161
OPERATINGEXPENDITURES 98073 96942 130694 131360 119396 118180
CAPITALOUTLAY 1407 16783
TOTAL 1092905 978191 1095779 676408 663305 663341

POLICEDEPARTMENTOPERATIONS

PERSONALSERVICES 2047576 2133640 2379437 2145755 2079943 2212532
OPERATINGEXPENDITURES 240292 244162 155811 154097 164185 155500
CAPITALOUTLAY 260340 36232 71727 26871 30781
TOTAL 2548209 2414034 2606975 2326723 2274909 2368032

POLICEDEPARTMENTDETECTIVE

PERSONALSERVICES 605435 613450 572907 959403 996424 1022212
OPERATINGEXPENDITURES 105502 115587 85903 89219 89984 91444
CAPITALOUTLAY 25980 1700 2772
TOTAL 736916 730737 661582 1048622 1086408 1113656

POLICEDEPARTMENTDISPATCH

PERSONALSERVICES 375306 456751 485844 482826 500115 473697
OPERATINGEXPENDITURES 24100 14756 3615 3369 2650 6390
CAPITALOUTLAY 20520 1140 6310
TOTAL 419926 472647 495769 486195 502765 480087

POLICEDEPARTMENTCODEENFORCEMENT

PERSONALSERVICES 167339 115045 119031 116993 116993 116564
OPERATINGEXPENDITURES 20783 22740 20447 20847 17685 21195
CAPITALOUTLAY 17427
TOTAL 188121 155212 139478 137840 134678 137759

TOTALS

PERSONALSERVICES 4189082 4183352 4522304 4250025 4237384 4370166

OPERATINGEXPENDITURES 488750 494187 396470 398892 393900 392709

CAPITALOUTLAY 308247 73282 80809 26871 30781

TOTAL 4986078 4750821 4999583 4675788 4662065 4762875

CITYOFSEBASTIANFLORIDA20102011ANNUAL BUDGET
CONSOLIDATEDPOLICEDEPARTMENT

80



CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

POLICEADMINISTRATION

ThePoliceAdministrativeDivisionincludestheofficeoftheChiefProfessionalStandardsAccreditationAlarm

AdministrationRecordsandStaffInspectionsThisdivisioncoordinatestheeffortsofthedivisioncommanders
overseesthebudgetsreviewsinternalinvestigationsandbackgroundinvestigationsfornewemployeesandis
responsibleforstrategicplanning

FISCALYEAR2010ACCOMPLISHMENTS

CompletionofCitizensAcademywith23graduates
Continuedtheaccreditationprocess
Developednewschedulestobetterutilizeavailablepersonnel
Reorganizeddepartmentstructuretocontinuecurrentlevelofservicewithlesspersonnel
Providedtrainingtoenhancethecapabilitiesofsupervisorsandmanagers
SupportedthePoliceVolunteerUnit
Investigatedreportedmisconductofemployees
Supervisedandreviewedthehiringofpotentialnewemployees
Maximizedinhousetrainingwithlimitedresources
Reevaluatedassetneedstoconserveexpenditures

FISCALYEAR2011GOALSANDOBJECTIVES

CityGoalGovernmentalEfficiency
D Conductonecitizensacademyclass
D Maintainaccreditationthroughstaffinspectionsandpolicyreview
D Storeanddisposeofrecordsinaccordancewithpublicrecordsretentionlaws
D Provideinformationandreportstothepublicinatimelymanner
D ProvideFDLE UCRreportsasrequired
D Providefingerprintingservicetothepublicatleasttwodaysperweek
D Enhancestaffinspections

Continuetoevaluateschedulesandstructuretomaximizelevelofservice
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PerformanceIndicators

Actual

20062007

Actual

20072008

Actual

20082009

Projected
20092010

Projected
20102011

Civicmeetingsattended 9 12 20 12 40

Policiesreviewed 60 60 80 60 75

Unitstaffmeetingsattended 12 14 10 12 12

Seniorstaffmeetingsattended 38 40 40 40 50

Staffinspectionsperformed 9 5 5 12 12

Computerizedstatisticalreviews 8 3 12 12 12

CrimePreventionInformationneeds 8 8 5 0 5

Youth BikeSafetyEvents 9 2 2 2 2

CommunityEvents 6 5 3 6 5

BackgroundInvestigations 25 15 10 0 6

RecruitmentFunctions 6 4 2 2 2

TrainingAssistance 6 5 4 4 4

InternalInvestigations 2 2 3 3 3

Conduct40hrsoftrainingforofficers 43 42 41 36 40

Conducttrainingforcivilianemployees 25 15 10 10 10

RecruitingandpromotionalActivities 2 3 3 3 3

Numberofcitationsprocessed 2784 1529 1438 3000 2500

Numberofwarningsprocessed 4416 2900 3411 4500 3500

Numberofreportsprocessed 1845 2476 2352 2000 2500

Numberofparkingcitationsprocessed 280 60 50 300 50

Numberoftrespasswarningsprocessed 79 116 92 90 100

Fingerprintstaken 304 220 262 320 300

Statisticalreportscompleted 35 35 35 35 35

PROGRAMBUDGETDESCRIPTIONFORTHEPOLICEADMINISTRATION

STAFFING NATUREOFACTIVITY

0910 1011

3000 3200GeneralManagement Directdepartmentdevelopandexpandcitizeninvolvementandpublic
educationMeetwithcivicgroupsmediaandotherpublicandprivategroupsGeneral
administrativedutiesmanagingthedepartment

1000 500ProfessionalStandards Overseeallinternalaffairsinvestigationsandconducttwostaff
inspectionsduringtheyearOverseeallbackgroundinvestigationsInsurethataccreditation
standardsarefollowedanddocumented

500 500StaffInspections

2000 2500RecordsManagement Processingdistributingandenteringincidentreportscitations
warningsparkingticketstrespasswarningsandotherrelatedrecordsmanagementforthe
DivisionsofthePoliceDensrtment

1000 1000CitizenRequests Respondtocitizenandagencyrequestsforincidentreportsaccidentreports
andlocalchecksbyfaxmailorphoneProvidingofficerswithinformationwhenrequested
signingforprocessingandenteringsubpoenasProvidingrecordsinformationtocitizensin
personorbyphone

1000 800Reporting ProvideFDLEwithUCRreportsupdateUCRprepareandprovidestatisticsupdate
pinmap

500 500FingerprintingFingerprintresidentswhenrequested
1000 1000Administrative Mailcorrespondencetohousewatchparticipantsandtoprogramdonorscollect

copyfeessignoffcitationfeesandalarmfees
1000010000

CITYOFSEBASTIANFLORIDA20102011ANNUAL BUDGET
PERFORMANCEMEASURES
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

POLICEADMINISTRATIONBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetforPoliceAdministrationis663341Thiscomparestothe20092010projected
expendituresof663305anincreaseof36

FY0607

Actual

FY0708 FY0809

actual Actual

Amended Projected Adopted
FY0910 FY0910 FY1011

Budget Expenditures Budget Difference

PersonalServices

OperatingExpenses

CapitalOutlay

993426 864466 965085 545048 543909 545161 1252

98073 96942 130694 131360 119396 118180 1216

1407 16783

Total 1092906 978192 1095779 676408 663305 663341 36

FiscalYear201011AdoptedBudget

MajorCurrentLevelChangesfrom

FiscalYear200910projectedexpenditures

1PersonalServicesNetincreasemainlyduetoanincreasedCitycontributiontothePoliceRetirement

2OperatingExpensesNetdecreasemainlyduetoadecreaseinjanitorialservices

3CapitalOutlayNoapprovedcapitaloutlayforFY20102011

Difference

1252

1216

PERSONALSERVICESSCHEDULE

POSITION

ChiefofPolice

DeputyChiefofPolice
Lieutenant

AdministrativeAssistant

RecordsSpecialistII

CommunityPolicingOfficer
ClericalAssistantI

ClericalAssistantII

CrossingGuardsTemp

PAY

RANGE

75387 136157

59731 107881

52089 103722

2819659662

2819659662

3714883494

2425254508

2425254508
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POSITIONYEARS Expenditure Budget
GRADE 0809 0910 1011

85 100 100 100

77 100 100 100

74 100 000 000

29 100 100 100

29 100 100 100

27 100 000 000

23 100 100 100

23 200 200 200

400 000 000

Overtime

FICATaxes

ClothingAllowance

DeferredCompensation

Chapter185Pension

GroupHealthInsurancePremium

DependantHealthInsPremium

EmployeeAssistanceProgram

WorkersCompInsurance
TotalPersonalServices

0910 1011

95388 95388

93004 93004

52960 54859

31497 31497

28623 28623

77771 77771

1300 700 700 379243 381142

3000

29321

1040

17177

34099

56471

17708
161

5689

3000

29466

1040

17347

46790

43609

17775

161

4831

543909 545161



Account

Number Descriition

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200 RegularSalaries 522101 494601 569971 380149 379243 381142
511300 TemporarySalaries 43311 43452 41589 0 0 0

511400 Overtime 8539 6114 3395 3000 3000 3000
512100 FICATaxes 42691 40211 45791 29390 29321 29466
512215 ClothingAllowance 2032 2160 2046 1040 1040 1040
512225 DeferredCompensation 25758 24005 28231 17177 17177 17347
512250 Chapter185Retirement 259466 158588 184387 34263 34099 46790
512301 GroupHealthInsurancePremium 55027 56923 56302 56471 56471 43609
512305 DependantHealthInsPremium 20356 23262 19544 17708 17708 17775
512309 EmployeeAssistanceProgram 223 199 201 161 161 161

512400 WorkersCompInsurance 13920 14950 13628 5689 5689 4831

TOTALPERSONALSERVICES 993426 864466 965085 545048 543909 545161

OPERATINGEXPENDITURES

533100 ProfessionalServices 0 2212 0 0 0 2500
533400 OtherContractualServices 9395 750 21624 0 0 0

533415 JanitorialServices 13375 19500 19284 19500 19500 11520
534000 TravelandPerDiem 2257 5391 2881 0 0 0

534101 Telephone 1093 4501 10919 10700 10880 11080
534105 CellularTelephone 2166 1940 1257 1030 1160 1350
534110 InternetServices 303 350 976 1000 1032 1035
534120 Postage 1333 1279 1353 1120 900 1000
534310 Electric 7548 5395 35300 35600 33500 35200
534320 WaterSewer 447 447 2762 2850 2200 2275
534500 Insurance 0 105 4681 8000 131 0

534610 RMBuildings 0 0 0 0 264 500

534620 R MVehicles 5805 2609 1598 1000 1500 1500
534630 R MOfficeEquipment 4819 0 2294 25760 26279 28035
534640 R MOperatingEquipment 0 13742 0 200 0 0

534650 R MRadio 591 301 515 200 0 100

534800 PromotionalActivities 2436 1856 815 300 300 300

534820 DesignatedExpenditureGreerDonation 12090 618 3243 10000 8000 6000
535200 DepaitmentalSupplies 9710 9102 6324 3500 3500 3585
535210 ComputerSupplies 2653 3973 1908 1000 1200 2700
535230 SmallToolsandEquipment 2055 707 204 500 500 500

535260 GasandOil 10576 10170 7667 7000 6500 7000
535270 UniformsandShoes 1684 2177 708 600 400 400

535275 SafetyEquipment 0 84 0 100 100 100

535410 DuesandMemberships 1252 1128 1466 1300 1300 1500
535420 BooksandPublications 1869 0 118 100 0 0

535450 TrainingandEducation 4615 8605 2797 0 250 0

TOTALOPERATINGEXPENDITURES 98073 96942 130694 131360 119396 118180

CAPITALOUTLAY

606400 VehiclesandEquipment 1407 16783 0 0 0 0

TOTALCAPITALOUTLAY 1407 16783 0 0 0 0

TOTALPOLICEADMINISTRATION 1092905 978191 1095779 676408 663305 663341

CITYOFSEBASTIANFLORIDA20102011ANNUAL BUDGET
POLICEADMINISTRATION

Code010041

84



PerformanceIndicators

Actual

20062007

Actual

20072008

Actual

20082009

Projected
20092010

Projected
20102011

TrafficStops 6705 4335 4636 4551 5000

OfficerInitiatedActivity 26054 23864 28977 25057 27000
TrafficEnforcement 178 225 347 236 300

ParkingEnforcement 788 330 218 346 400

Alarms 612 623 602 654 700

WrittenWarningsTrafficStops 4318 2900 3145 3045 3500
CallsforService 37527 35004 42068 36754 40000

Vehiclecheckpoints 5 2 1 3 2

BuckleupandDUIenforcementwaves 4 3 3 3 2

K9usagereports 152 148 148 155 200

K9trainingdays 45 52 41 52 52

Childsafetyseatprograms 8 44 54 46 20

Boatsafetyinspections 25 38 7 39 40

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

POLICEOPERATIONSDIVISION

TheOperationsDivisionisthemostvisiblecomponentofthepolicedepartmentandistaskedwitharoundtheclock
servicePersonnelassignedtothisdivisionareresponsibleforbutnotlimitedtoenforcingtrafficandboating
lawsconductingpreliminarycriminalinvestigationsarrestingorcitingviolatorsgatheringintelligenceanswering
callsforserviceandpatrollingthecitylimitsTheoperationsdivisioniscomprisedoffoursquadsof6sworn
personnelfourK9unitsamarineofficeramotorcycleofficerandasextradutiesseveralofficersarealsopartof
theSRTspecialresponseteam TheSRTisresponsibleforservinghighriskwarrantshandlingbarricaded
subjectsoranyotherspecialincidentsrequiringhighlytrainedandequippedpersonnel

FISCALYEAR2010ACCOMPLISHMENTS

Reorganizedpersonnelandassetstomaintaincurrentlevelofservice
Continuedadvancedandprofessionaldevelopmenttrainingdepaitmentwide
Maintainedthecommunitypolicingphilosophyindailyoperations
Provideddirectedpatrolwithinthecitytodetercrimeandensurepublicsafety
Enforcedstatelawsandcityordinancestopromotepublicsafetyandensurequalityoflife

FISCALYEAR2011GOALSANDOBJECTIVES

CitygoalQualityofLife
Continuepatrollingthecitylimitstodetercrimeandensurepublicsafety
Continuetoenforcelawsandordinancesandmaintainacommunitypolicingphilosophy
Continuetoencourageandofferadvancedtrainingtoallpersonnel
Continuetoevaluateschedulesandstructuretomaximizelevelofservice

PERFORMANCEMEASURES
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PROGRAMBUDGETDESCRIPTIONFORTHEPOLICEOPERATIONSDIVISION

STAFFING NATUREOFACTIVITY

0910 1011

1500 2500CallsforServicerespondtoestimated4000045000callsforservice

1500 1500TrafficStopsandCitations Conductanestimated6000trafficstopsandissueanestimated
2500citationsand3500warnings

350 350InvestigationsConductvehiclecrashinvestigations

500 500CriminalTransportation Transportarrestedadultsandjuvenilestorespectivedetention
facilities

150 150TrainingandProfessionalDevelopment Provideaminimumof40hoursoftrainingtoall
membersofthedivision

3000 3000PatrolandCrimePrevention Maintainpatrollogsanddirectpatrolstoreduceopportunistic
crimesMonitortraffictodirecttrafficenforcementstrategiesPlanandparticipateintask
forceoperations

1000 1250K UnitResponsiblefordirectedpatrolandrequestforofficerassists

1000 250MotorcycleTrafficUnit Criminalandnoncriminaltrafficlawenforcementandaccident

investigations

1000 500MarineUnitPatrolwaterwaysenforcemarinelawsandperformwaterrescues

10000 10000

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

POLICEOPERATIONSDIVISIONBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetforPoliceOperationsDivisionis2368032Thiscomparestothe20092010projected
expendituresof2274909anincreaseof93123or41

Amended Projected Adopted
FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actual Actual Budget Expenditures Budget Difference

PersonalServices 2047576 2133640 2379437 2145755 2079943 2212532 132589

OperatingExpenses 240292 244162 155811 154097 164185 155500 8685

CapitalOutlay 260340 36232 71727 26871 30781 0 30781

Total 2548208 2414033 2606975 2326723 2274909 2368032 93123

FiscalYear201011AdoptedBudget

MajorCurrentLevelChangesfrom

FiscalYear200910ProjectedExpenditures Difference

1PersonalServicesNetincreasemainlyduetoanincreasedCitycontributiontothePoliceRetirement 132589

2OperatingExpensesNetdecreasemainlyduetoadecreaseofrepairandmaintenanceofvehiclesandgasandoil 8685

3CapitalOutlay NoapprovedCapitalOutlayforFY20102011 30781
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

PERSONALSERVICESSCHEDULE

POLICEOPERATIONSDIVISION

POSITION

Captain
Lieutenant

Sergeants
Officers

OfficerMotorcyclePatrol
OfficerK9

OfficerMarinePatrol

ParttimeOfficer

PAY

RANGE

57428103722

57428103722

46980105594

3714883494

3714883494

3714883494

3714883494

FTE

POSITIONYEARS

GRADE 0809 0910 1011

74 000 100 100

74 100 000 000

30 400 400 400

27 1800 2200 2200

27 200 000 000

27 400 000 000

27 100 000 000

050 050 050

87

3050 2750 2750

Overtime

FICATaxes

ClothingAllowance

Chapter185Retirement

GroupHealthInsurancePremium

DependantHealthInsPremium

EmployeeAssistanceProgram

WorkersCompInsurance
TotalPersonalServices

Projected

Expenditure
0910

91571

241647

956902

1198549

150000

111285

14580

260662

184759

26434
622

41481

Adopted

Budget
1011

91571

287204

961540

8000

1348315

130800

114880

14580

363365

164234

31608

622

44128

1988372 2212532



Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted

Budget

PERSONALSERVICES

511200 RegularSalaries 1316426 1388775 1505975 1358893 1290120 1340315

511300 TemporarySalaries 35949 2232 5545 0 0 8000

511400 Overtime 143848 146885 166768 130800 150000 130800

512100 FICATaxes 95724 116702 127022 115087 111285 114880

512215 ClothingAllowance 12510 15436 15323 14735 14580 14580

512250 Chapter185Retirement 191580 201057 299147 269987 260662 363365

512301 GroupHealthInsurancePremium 151552 183427 182282 188445 184759 164234

512305 DependantHealthInsPremium 43234 25418 31363 25697 26434 31608

512309 EmployeeAssistanceProgram 639 657 645 630 622 622

512400 WorkersCompInsurance 56114 53051 45367 41481 41481 44128

TOTALPERSONALSERVICES 20475762133640 23794372145755 2079943 2212532

OPERATINGEXPENDITURES

533500 Investigations 0 0 183 0 0 0

534000 TravelandPerDiem 10470 0 0 0 0 0

534101 Telephone 1049 4000 0 0 0 0

534105 CellularTelephone 1527 2071 2953 2100 1740 1895

534110 InternetAccess 8088 7695 6399 4000 7395 8255
534120 Postage 0 163 0 600 150 300

534130 ExpressMailCharges 0 0 536 0 100 300

534310 Electric 21857 17384 0 0 0 0

534320 WaterSewer 1325 1439 0 0 0 0

534610 R MBuildings 3227 0 0 0 0 0

534620 R MVehicles 29122 25129 20721 6189 20000 10000
534630 R MOfficeEquipment 6498 1988 1025 2000 0 2000
534640 R MOperatingEquipment 19699 22553 7197 12000 8000 8000
534650 R MRadio 3964 1212 1801 950 1500 1500
534810 K9Expenditures 1287 4040 3095 0 2000 2000
534800 PromotionalActivities 0 99 0 0 0 0

535200 DepartmentalSupplies 15015 13732 10467 12000 11000 11000
535210 ComputerSupplies 3175 1948 1629 1500 500 500

535230 SmallToolsandEquipment 5397 2205 499 3858 3800 3500
535260 GasandOil 85767 116929 81700 90000 95000 90000
535270 UniformsandShoes 13449 20123 15737 17000 12000 15000
535275 SafetyEquipment 594 363 845 750 500 750

535410 DuesandMemberships 380 674 0 0 0 0

535420 BooksandPublications 1121 415 1024 1150 500 500

535450 TrainingandEducation 7281 0 0 0 0 0

TOTALOPERATINGEXPENDITURES 240292 244162 155811 154097 164185 155500

CAPITALOUTLAY

606400 VehiclesandEquipment 260340 36232 71727 26871 30781 0

TOTALCAPITALOUTLAY 260340 36232 71727 26871 30781 0

TOTALPOLICEOPERATIONSDIVISION2548208 2414034 2606975 2326723 2274909 2368032

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

POLICEOPERATIONS

Code010043
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

POLICEDETECTIVEDIVISION

ThePoliceDetectiveDivisionisunderthedirectionoftheSupportDivisionCaptainandissupervisedbyasergeant
Itisstaffedbyfive5sworninvestigatorsandonecivilianIDtechnicianUnderthisdivisionisalsothe
CommunityPolicingOfficerandaSchoolResourceOfficerThreeoftheinvestigatorsareassignedtocases
involvingcrimesagainstpersonscrimesagainstpropertyandgeneralinvestigationsonedetectiveworksnarcotic
andviceinvestigationsandoneisassignedtoamultiagencyunitTheIDtechnicianisthecustodianofthe
evidencepropertyroomandprocessescrimescenesforevidenceTheCommunityPolicingOfficerservesasaLaw
Enforcementliaisonbetweentheneighborhoodandbusinesscommunitydivisionswithinthepolicedepartmentand
otherlawenforcementagenciesTheSROservesthetwoelementaryschoolsandthecharterjuniorschooland
teachesDAREGREATandRADKidsaswellasLifeSkillsprograms

FISCALYEAR2010ACCOMPLISHMENTS

Alldetectivesreceivedadvancedtraining
Workedahomicideinvestigationwithasuccessfularrestofthesuspects
Maintainedanefficientcasemanagementsystem
Keptvictimsandcitizensinformedofprogresswiththeircases
Receivedintelligenceinformationanddisseminatedtopropersources
Workedwithandmaintainedagoodrelationshipwithotheragencies
SchoolResourceOfficertaughtDAREGREATandRADKIDSintheschools
Obtained40warrantsmade20felonyarrestsand3misdemeanorarrestsasofthisreportingdate
190caseshavebeenassigned67clearedand286reportssupplementswrittenasofthisreportingdate

FISCALYEAR2011GOALSANDOBJECTIVES

CityGoalGovernmentalEfficiency
Promptlyreturnallcitizensphonecalls
Provideadvancedtrainingforemployeestoenhancetheirskills
Continueanefficientcasemanagementsystemfortrackingcases
Investigateallcasewithduediligenceinaneffectivemanner
Providequalityservicetothecitizensofthecity
Workwiththecommunityinsettingupneighborhoodwatchestoenhancesafety
Educatethepublicinsafetytipsfortheirresidencesandpersonalsafety
Holdsafetyfairsforchildrenandprovidebicyclehelmets
ContinuewithDAREGREATandRADKIDSprograms
Continuetomaintaincontactwithvictimsensuringtheyarekeptabreastofcaseprogressandinformedof
theirrightsasvictims
TheSchoolResourceOfficerwillteachDAREinthetwoelementaryschoolsGREATinthemiddleschool
andRADKIDprogramswhenpossible
GatherIntelligencefromsourcesanddisseminatewhereneeded
Maintainevidenceandpropertyinanaccreditedacceptablemanner
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PROGRAMBUDGETDESCRIPTIONFORTHEPOLICEDETECTIVEDIVISION

STAFFING NATUREOFACTIVITY

0910 1011

3200 3500
Investigations Investigatereportedcriminaloffensescompletereportsonsameconduct
interviewsreviewandassistintheprosecutionofsuspects

1000 1000 OnSceneInvestigationsPerformonsceneinvestigationsandprocesscrimescenes

200

500 500
CourtAssistanceObtainingwarrantsStateAttorneysOfficedepositionsandappearincourt

283

1000 1000 InvestigationsAssistanceAssistUniformDivisionandotheragencieswithinvestigations

300

500 500 TrainingandProfessionalDevelopment

2000 1200
DAREprovidesstudentswithstructuredclassroominstructionondrugresistanceandeducation
aswellaspromotessocialinteractionandrewardforgoodbehaviorforfifthgradestudents

500 300
SchoolResourceOfficerProgram Providesonsiteschoolsafetyandguidancetothefacility
studentsteachersandparents

800 500
GREATProgramTeachesgangresistancethrougheducationandtrainingEducationalaspects
ofprograminvolvecrimeimpactonvictimsneighborhoodsculturalsensitivityprejudiceconflict

500 200

RADKIDSTeacheselementaryagestudenttoresistagressiondefensivelyThiscourseistaught
afterschoolhoursandisgearedtoreducepreventchildabductions

000 1000
CommunityMeetingsCommunityPolicing

385

000 300 Backgrounds

700

10000 10000

73

PerformanceIndicators

Actual

20052006

Actual

20062007

Actual

20072008

Actual

20082009

Projected
20092010

Projected
20102011

BurglaryInvestigations 146 192 190 193 200 205

AssaultInvestigations 246 283 245 247 300 300

SexualAssaultInvestigations 8 7 18 17 9 20

VehicleTheftInvestigation 19 15 19 16 20 25

RobberyInvestigations 5 5 4 1 5 6

LarcenyInvestigations 385 578 678 706 700 750

JuvenileArrests 73 48 125 58 100 125

MurderAttemptedMurderInvestigations 1 0 0 0 0 1

DAREPrograms 385 578 20 2 2 2

GREATPrograms 73 48 13 1 1 1

RADKIDSPrograms 1 0 31 2 5 2

CITY OFSEBASTIANFLORIDA20102011ANNUAL BUDGET
PERFORMANCEMEASURES
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

POLICEDETECTIVEDIVISIONBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetforPoliceDetectivesis1113656Thiscomparestothe20092010projected
expendituresof1086408anincreaseof27248or25

FY0607

Actual

FY0708

Amended

FY0809

Budget

Amended

FY0910

Budget

Projected
FY0910

Expenditures

Adopted
FY1011

Budget Difference

PersonalServices

OperatingExpenses

CapitalOutlay

605435 613450 572907 959403 996424 1022212 25788

105502 115587 85903 89219 89984 91444 1460

25980 1700 2772

Total 736916 730737 661582 1048622 1086408 1113656 27248

FiscalYear201011AdoptedBudget

MajorCurrentLevelChangesfrom

FiscalYear200910ProjectedExpenditures

1PersonalServicesNetincreasemainlyduetoanincreasedCitycontributiontothePoliceRetirement
2OperatingExpensesNetincreasemainlyduetoanincreaseininternechargesandonlineservices

3CapitalOutlayNoCapitalPurchasesforFY201011

Difference

25788

1460

PERSONALSERVICESSCHEDULE

POLICEDETECTIVEDIVISION

POSITION

Captain

Sergeants

Investigators
EvidenceTechnician

SchoolResourceOfficer

CommunityPolicingOfficer

CrossingGuardsTemp

PAY

RANGE

52089 103072

46980 105594

3714883494

3079759219

3714883494

3714883494

GRADE

74

30C

27

33

27

27

91

FTE

POSITIONYEARS

0809 0910 1011

000

100

300

100

100

000

000

100

100

500

100

100

100

400

600 1400 1400

Overtime

FICATaxes

ClothingAllowance

DeferredCompensation

Chapter185Retirement

GroupHealthInsurancePremium

DependantHealthInsPremium

EmployeeAssistanceProgram

WorkersCompInsurance
TotalPersonalServices

100

100

500

100

100

100

400

Projected

Expenditure
0910

92621

88142

257852

44377

60050

60517

48000

Adopted

Budget
1011

92621

91115

256707

29537

62500

63933

48000

651559 644413

40000 52000

53827 54015

8060 9660

3994 2658

108452 152862

71652 58265

32370 27292

230 230

22280 20817

992424 1022212



Account

Number Descristion

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Bud2et

FY0910

Projected

FY1011

Adopted
Bud2et

PERSONALSERVICES

511200 RegularSalaries 392647 404619 368507 585429 607559 596413
511300 TemporarySalaries 0 0 0 52000 48000 48000
511400 Overtime 47288 42732 35559 40000 40000 52000

512100 FICATaxes 33492 34277 30350 52623 53827 54015
512215 ClothingAllowance 7975 7623 6042 10435 8060 9660
512225 DeferredCompensation 3277 3529 3734 3563 3994 2658
512250 Chapter185Retirement 52471 53382 65126 106037 108452 152862
512301 GroupHealthInsurancePremium 38552 40728 34870 68755 71652 58265
512305 DependantHealthInsPremium 12233 10866 15735 18059 32370 27292
512309 EmployeeAssistanceProgram 186 180 144 222 230 230

512400 WorkersCompInsurance 17313 15514 12840 22280 22280 20817

TOTALPERSONALSERVICES 605435 613450 572907 959403 996424 1022212

OPERATINGEXPENDITURES
533100 ProfessionalServices 50784 63505 63505 53428 53428 53428
533400 OtherContracturalServices 0 11641 0 0 0 0

533500 Investigations 504 953 759 2900 3100 3000
534000 TravelandPerDiem 2919 0 0 2000 2000 2000
534101 Telephone 518 1980 0 0 0 0

534105 CellularTelephone 2429 2585 2132 3900 1985 2175

534110 InternetAccess 189 104 0 0 0 1200

534115 OnlineServices 600 690 780 900 1300 1500

534130 ExpressMailCharges 279 450 299 250 150 150

534310 Electric 6283 4796 0 0 0 0

534320 WaterSewer 379 397 0 0 0 0

534400 RentLeases 391 391 0 391 391 391

534420 EquipmentLeases 0 408 0 0 0 0

534610 RMBuildings 7297 0 0 0 0 0

534620 R MVehicles 2018 2176 2461 4000 3000 4000
534630 R MOfficeEquipment 2903 0 0 200 200 200

534640 R MOperatingEquipment 0 0 0 200 200 200

534650 R MRadio 656 150 657 800 160 200

534800 PromotionalActivities 0 99 0 300 300 300

534967 GREATExpenditures 1398 390 0 0 0 0

535200 DepartmentalSupplies 6467 5219 5645 4500 4500 4500
535210 ComputerSupplies 1065 1190 711 1200 1200 1200
535230 SmallToolsandEquipment 0 2323 910 1400 1500 1400
535260 GasandOil 12354 13786 7377 8500 10000 10000
535270 UniformsandShoes 2686 2147 399 3700 3000 3000
535275 SafetyEquipment 75 57 0 200 200 200

535410 DuesandMemberships 75 150 150 200 200 200

535420 BooksandPublications 182 0 118 250 170 200

535450 TrainingandEducation 3050 0 0 0 3000 2000

TOTALOPERATINGEXPENDITURES 105502 115587 85903 89219 89984 91444

CAPITALOUTLAY

606400 VehiclesandEquipment 25980 1700 2772 0 0 0

TOTALCAPITALOUTLAY 25980 1700 2772 0 0 0

TOTALPOLICEDETECTIVEDIVISION 736917 730737 661582 1048622 1086408 1113656

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

POLICEDETECTIVEDIVISION

Code010047
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PROGRAMBUDGETDESCRIPTIONFORTHEPOLICEDISPATCHUNIT

Actual Actual Actual Projected Projected
PerformanceIndicators 2006200720072008200820092009201020102011

911CallsReceived 2201 7942 5541 8339 9000

CodeViolationCallsReceived 941 48 3212 500 4000

TotalCallsReceived 37527 38059 42068 39961 45000

CallsPerDispatcher 4415 4229 5259 4440 4500

PROGRAMBUDGETDESCRIPTIONFORTHEPOLICEDISPATCHUNIT

STAFFING NATUREOFACTIVITY

0910 1011

5000 5000Dispatch Receiveanddispatchcallsforpoliceservicesincludingfelonyinprogressand
emergencycallsSupplyinformationtoofficersandcallersRecordpoliceactiontakenoncalls
forservice

2000 2000CallsReceivecomplaintcallsfrompublicandemergency911calls
2000 2000InformationRetrieval CheckautotagsVINsindividualsarticlesthroughtheautomatedin

houserecordssystemandFCICNCICsystemsSendandreceiveLETSandfaxmessages

500 700CodeEnforcementReceivedocumentanddispatchcodeenforcementcomplaints

500 300TrainingandProfessionalDevelopment

1000010000

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

POLICEDISPATCHUNIT

Thepolicedispatchunitoperatesaroundtheclockandtakescallsforpoliceservicefromthepublic
dispatchescallstoofficersprovidesinformationservicestoofficersaswellascitizensandmonitorsand
recordstheactivitiesofofficerscommunityservicevolunteersandcodeenforcementofficersDispatch
usesanumberofstateoftheartautomatedsystemswhicharelinkedtostatewideandnationwide
databases

FISCALYEAR2010ACCOMPLISHMENTS

Receiveddispatchedandhandledcallsforserviceinatimelyandprofessionalmanner
Providedaccurateandtimelydispatchservicesfordepartmentmembers
Providedappropriateandprofessionaltrainingforalldispatchers

FISCALYEAR2011GOALSANDOBJECTIVES

CityGoalGovernmentalEfficiency

Continuetoreceiveandhandlecallsforserviceinatimelyandprofessionalmanner
Continuetoprovideaccurateandtimelydispatchservicesfordepartmentmembers
Maintaincurrentstaffingallocationandrecruitasnecessaryforreplacementstaff
Provideappropriateandprofessionaltrainingforalldispatchers

PERFORMANCEMEASURES
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

POLICEDISPATCHUNITBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetforPoliceDispatchis480087Thiscomparestothe20092010projected
expendituresof502765adecreaseof22678or45

Amended Projected Adopted
FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actual Actual Budget Expenditures Budget Difference

PersonalServices 375306 456751 485844 482826 500115 473697 26418

OperatingExpenses 24100 14756 3615 2650 6390 3740

CapitalOutlay 20520 1140 6310

Total 419926 472647 495769 482826 502765 480087 22678

FiscalYear201011AdoptedBudget

MajorCurrentLevelChangesfrom

FiscalYear200910ProjectedExpenditures

1PersonalServicesDecreasemainlyduetoareductioninhealthinsurancepremiums

2OperatingExpensesIncreasemainlyduetoanincreaseininternetaccessandtrainingandeducation

3CapitalOutlayNoCapitalOutlayapprovedforFY20102011

Difference

26418

3740

PERSONALSERVICESSCHEDULE

POLICEDISPATCHUNIT

FTE Projected Adopted
PAY POSITIONYEARS Expenditure Budget

POSITION RANGE GRADE0809 0910 1011 0910 1011

CommunicationsSupervisor 3685273340 39 100 100 100 56500 53906

CommunicationTechnician 2819663373 29 800 800 800 286000 247451

CommunicationTechnicianParttime 050 050 050 25000

Overtime 30000 22000

FICATaxes 28496 26649

DeferredCompensation 31275 29102

GroupHealthInsurancePremium 59239 52330

DependantHealthInsPremium 7554 16236

EmployeeAssistanceProgram 207 207

WorkersCompInsurance 844 817

TotalPersonalServices 500115 473698

94

950 950 950

342500 326357



Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200 RegularSalaries 240996 296068 316992 309767 342500 326356

511300 TemporarySalaries 1339 6674 0 25000 0 0

511400 Overtime 49847 40441 40775 22000 30000 22000
512100 FICATaxes 22611 25786 26590 27293 28496 26649
512225 DeferredCompensation 24912 28574 32008 29859 31275 29102
512301 GroupHealthInsurancePremium 32876 50363 57227 57698 59239 52330
512305 DependantHealthInsPremium 1618 7503 11032 10158 7554 16236

512309 EmployeeAssistanceProgram 180 207 205 207 207 207

512400 WorkersCompInsurance 927 1135 1015 844 844 817

TOTALPERSONALSERVICES 375306 456751 485844 482826 500115 473697

OPERATINGEXPENDITURES

534000 TravelandPerDiem 772 0 60 0 0 500

534101 Telephone 2771 5361 0 0 0 0

534105 CellularTelephone 423 434 299 310 200 300

534108 800MHZLines 5032 0 0 0 0 0

534110 InternetAccess 106 116 0 109 0 800

534310 Electric 6333 5395 0 0 0 0

534320 SewerWater 373 447 0 0 0 0

534630 R MOfficeEquipment 2248 0 0 0 0 1590

534640 R MOperatingEquipment 252 0 44 50 100 100

534650 R MRadios 1066 356 461 400 150 300

534800 PromotionalActivities 0 42 0 0 0 0

535200 DepartmentalSupplies 1291 1240 1286 1050 1000 1000

535210 ComputerSupplies 1503 1261 893 950 1000 900

535230 SmallToolsandEquipment 294 0 360 300 0 200

535275 SafetyEquipment 0 16 0 0 0 0

535410 DuesandMemberships 86 88 212 200 200 200

535450 TrainingandEducation 1550 0 0 0 0 500

TOTALOPERATINGEXPENDITURES 24100 14756 3615 3369 2650 6390

CAPITALOUTLAY

606400 VehiclesandEquipment 20520 1140 6310 0 0 0

TOTALCAPITALOUTLAY 20520 1140 6310 0 0 0

TOTALPOLICEDISPATCHUNIT 419926 472647 495769 486195 502765 480087

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET
POLICEDISPATCHUNIT

Code010049
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PROGRAMBUDGETDESCRIPTIONFORTHECODEENFORCEMENTDIVISION

STAFFING NATUREOFACTIVITY

0910 0911

6000 6000CitizenComplaints Respondtocomplaintsofcityordinanceviolationsandselfinitiatecode
complianceandenforcement

2500 2200ReinspectionsFollowuponnoticesofviolationstoensurecompliance

WaterViolations

500 300CodeEnforcementBoard ProvidedirectsupporttoCodeEnforcementBoardforCode
Enforcementhearings

1000 1500Documentation Todocumentcomplaintsaswellasselfinitiatedactionswritereportsan
followuplettersandpreparedocumentationforCodeEnforcementBoard

10000 10000

3500

IllegalSigns

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CODEENFORCEMENTDIVISION

TheCodeEnforcementdivisionenforcesregulationstoensurethebeautyandcharacteroftheCitybyrespondingto
citizencomplaintsandselfinitiatedenforcementWhileprovidingsupporttootherdepartmentsandtheSpecial
Magistratethisdivisionworkstosolicitvoluntarycompliancewheneverpossible

FISCALYEAR2010ACCOMPLISHMENTS

Maintainedagoodworkingrelationshipwithallcitydepts
Continuedtohaveaproactiveapproachtocodeviolationsstrivingforcompliance
Continuedtoeducatecitizensoncodeissues

Havereachedandmaintainedahighcompliancerate
Workedwiththecitizenswhilemaintaininggoodpublicrelations
Attendedclassesandconferencesoncodeenforcementforcertifications

FISCALYEAR2011GOALSANDOBJECTIVES

CityGoalQualityofLife
Maintainaproactiveapproachtocodeissues
Continuetostriveforahighcompliancerate
Maintaincertificationsandobtainadditionaleducation

Maintainagoodworkingrelationshipwithcitydepartmentsandthecitizens
Continuetoeducatecitizensoncodeissues

PERFORMANCEMEASURES
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Actual Actual Actual Projected Projected

PerformanceIndicators 20062007 20072008 20082009 20092010 20101011

WaterViolations 389 252 57 300 50

CodeViolations 2833 3371 2041 3500 3500

IllegalSigns 2640 3380 299 2500 500

NuisanceAbatement 512 495 246 700 700

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CODEENFORCEMENTDIVISION

TheCodeEnforcementdivisionenforcesregulationstoensurethebeautyandcharacteroftheCitybyrespondingto
citizencomplaintsandselfinitiatedenforcementWhileprovidingsupporttootherdepartmentsandtheSpecial
Magistratethisdivisionworkstosolicitvoluntarycompliancewheneverpossible

FISCALYEAR2010ACCOMPLISHMENTS

Maintainedagoodworkingrelationshipwithallcitydepts
Continuedtohaveaproactiveapproachtocodeviolationsstrivingforcompliance
Continuedtoeducatecitizensoncodeissues

Havereachedandmaintainedahighcompliancerate
Workedwiththecitizenswhilemaintaininggoodpublicrelations
Attendedclassesandconferencesoncodeenforcementforcertifications

FISCALYEAR2011GOALSANDOBJECTIVES

CityGoalQualityofLife
Maintainaproactiveapproachtocodeissues
Continuetostriveforahighcompliancerate
Maintaincertificationsandobtainadditionaleducation

Maintainagoodworkingrelationshipwithcitydepartmentsandthecitizens
Continuetoeducatecitizensoncodeissues

PERFORMANCEMEASURES
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CODEENFORCEMENTDIVISIONBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetforCodeEnforcementis137759Thiscomparestothe20092010projected
expendituresof134678anincreaseof3081or23

Amended Amended Projected Adopted
FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actual Budget Budget Expenditures Budget Difference

PersonalServices 167339 115045 119031 116993 116993 116564 429

OperatingExpenses 20783 22740 20447 20847 17685 21195 3510

CapitalOutlay 17427

Total 188122 155213 139478 137840 134678 137759 3081

FiscalYear201011AdoptedBudget

MajorCurrentLevelChangesfrom

FiscalYear200910ProjectedExpenditures Difference

1PersonalServicesNetdecreaseduetoretirementofGeneralServicesTechnicianandadditionofAdministrative

Assistant 429

2OperatingExpendituresNetincreasemainlyduetoincreasedpostage 3510

3CapitalOutlayNoCapitalOutlayapprovedinFY1011budget

PERSONALSERVICESSCHEDULE

CODEENFORCEMENTDIVISION

FTE Projected Adopted
PAY POSITIONYEARS Expenditure Budget

POSITION RANGE GRADE 0809 0910 1011 0910 1011

CodeEnforcementOfficer 2987467145 32 200 200 200 63930 63930

AdministrativeAsst 000 000 050 20275

PTGeneralServicesTechnicia2290941376 21 050 050 000 12888

97

250 250 250

76818 84205

Overtime 300 300

FICATaxes 5899 6465

DeferredCompensation 6941 7605

GroupHealthInsurancePremium 24172 15876

DependantHealthInsPremium 498 452

EmployeeAssistanceProgram 69 69

WorkersCompInsurance 2858 1592

TotalPersonalServices 117555 116564



Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200 RegularSalaries 122156 74829 78550 76817 76817 84205
511400 Overtime 420 592 79 300 300 300

512100 FICATaxes 9054 5607 5894 5899 5899 6465
512225 DeferredCompensation 8743 6002 7077 6941 6941 7605
512301 GroupHealthInsurancePremium 17113 20818 24088 24172 24172 15876
512305 DependantHealthInsPremium 2543 457 502 498 498 452

512309 EmployeeAssistanceProgram 86 69 69 69 69 69

512400 WorkersCompInsurance 7224 6671 2772 2297 2297 1592
TOTALPERSONALSERVICES 167339 115045 119031 116993 116993 116564

OPERATINGEXPENDITURES

533100 ProfessionalServices 550 0 0 0 0 0

534000 TravelandPerDiem 868 1130 947 0 500 500

534101 Telephone 463 645 359 360 470 490

534105 CellularTelephone 910 1200 968 900 500 465

534110 InternetServices 106 84 77 77 80 1300
534120 Postage 3207 6998 6355 7600 4000 6000
534620 R MVehicles 1431 1190 1268 1200 200 500

534630 R MOfficeEquipment 2526 1233 663 550 510 550

534650 R MRadio 0 0 75 200 100 100

534910 ClerkofCourtFilingFees 600 1800 2158 2000 4200 4000
535200 DepartmentalSupplies 1801 1440 1550 1100 1000 1000
535210 ComputerSupplies 784 384 179 250 420 400

535230 SmallToolsandEquipment 67 27 180 200 100 100

535260 GasandOil 5778 5256 4409 4700 4500 4700
535270 UniformsandShoes 559 658 363 500 360 400

535275 SafetyEquipment 0 0 86 100 100 100

535410 DuesandMemberships 120 45 60 60 90 90

535420 BooksandPublications 0 0 0 50 0 0

535450 TrainingandEducation 1014 650 750 1000 555 500

TOTALOPERATINGEXPENDITURES 20783 22740 20447 20847 17685 21195

CAPITALOUTLAY

606400 VehiclesandEquipment 0 17427 0 0 0 0

TOTALCAPITALOUTLAY 0 17427 0 0 0 0

TOTALCODEENFORCEMENTDIVISION 188122 155213 139478 137840 134678 137759

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CODEENFORCEMENTDIVISION

Code010045
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CITYOFSEBASTIANFLORIDA20102011ANNUAL BUDGET
PUBLICWORKSDEPARTMENT

CONSOLIDATEDBUDGETFORALLDIVISIONS

TheFiscalYear20102011AdoptedbudgetforPublicWorksDepaitnentasawholeis3385604Thiscomparestothe2009
2010projectedexpendituresof3514370adecreaseof128766or37

Amended Projected Adopted
FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actual Actual Budget Expenditures Budget Difference

PersonalServices

OperatingExpenses
CapitalOutlay

2517206 2568372 2768410 2427177 2420891 2348944 71947
1367290 1334519 1372464 1097020 1064432 1023860 40572
223316 89131 11221 13600 29047 12800 16247

Total 4107812 3992022 4152095 3537797 3514370 3385604 128766

FiscalYear201011AdoptedBudget
MajorCurrentLevelChangesfrom
FiscalYear200910ProjectedExpenditures

1PersonalServicesNetdecreasemainlyduetotheeliminationoffourpositionsandadecreaseinpremiums
forhealthinsurance

2OperatingExpenses Decreaseduetooveralldecreaseinoperatingexpenses

3CapitalOutlayNetincreaseduetoanticipatedpurchaseofanexcavator

Difference

71947
40572
16247

PUBLICWORKSDEPARTMENTCOSTALLOCATION

Parks

27

Facilities

Maintenance

7

Vehicle

Maintenance

4

Cemetery
3

Roads

Maintenance

26

Stormwater

33
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PROGRAMBUDGETDESCRIPTIONFORTHEROADSANDMAINTENANCEDIVISION

STAFFING NATUREOFACTIVITY

0910 1011

3000 3000StreetsandAlleyways Maintain150milesofpavedstreetsMaintainsixteen16municipally
ownedparkingareas Performrepairstostreetsandroadwaysthataredamageddueto
deterioration

1000 2000GeneralMaintenanceBuildingsdockspierssidewalksetc

NumberofParkingLotsMaintained

1000 1000GeneralAdministration PreparationofbudgetupdateservicerecordsMaintainequipment
recordsReviewcontractsandconstructiondrawingsonCityContractworkMeetwithpublicas
necessaryCoordinateemployeetrainingandeducation

5000 4000AssistingotherCityDepartments Liftheavymaterialwithcranesrepairroadwaysand
sidewalksfollowingstormdamagetransportheavyequipmentandsuppliestoworksitesand
gradeparksandballfields

10000 10000

26

PerformanceIndicators

Actual

20062007

Actual

20072008

Actual

20082009

Projected
20092010

Projected
20101011

MilesofPavedRoadsMaintained 156 156 156 156 156

NumberofParkingLotsMaintained 16 16 16 16 16

MilesofSidewalksMaintained 22 26 26 26 26

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

ROADSANDMAINTENANCEDIVISION

TheRoadsandMaintenanceDivisionisresponsiblefortherepairandmaintenanceofthepublicstreetsandrightof
waysandpublicinfrastructuressuchasdockspiersboatrampsandsidewalksaswellasprovideheavy
constructionsupporttootherdepartmentsasneeded

FISCALYEAR2010ACCOMPLISHMENTS

Continuedregularpotholemaintenanceandroadcrossingpaving
Continuedregularmaintenanceonbuildingsdockspiersandramps
Builtandinstalledshadepavilionatthetenniscourts
AssistedcontractorfortheCollierCanalproject
SupervisedconstructionoftheskateparkofficeandtheSchumannrestrooms

FISCALYEAR2011GOALSANDOBJECTIVES

Continueregularmaintenanceonbuildingsdockspiersandramps
Continueregularpotholemaintenanceonstreets
Continueassistingcontractors
ContinueassistingotherDepartmentswithrequests

PERFORMANCEMEASURES
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

ROADSANDMAINTENANCEDIVISIONBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetfortheRoadsandMaintenanceDivisionis
projectedexpendituresof918146adecreaseof41357or45

FY0607

Actual

FY0708 FY0809

Actual Actual

Amended

FY0910

Budget

876789This

Projected
FY0910

Expenditures

comparestothe20092010

Adopted
FY1011

Budget Difference

PersonalServices 1068726 986384 1070698 750125

OperatingExpenses 193805 194555 165296 138513

CapitalOutlay 18923 12285 5252

747348

145798

25000

751949 4601

124840 20958

25000
Total 1281454 1193224 1241246 888638 918146 876789 41357

FiscalYear201011AdoptedBudget
MajorCurrentLevelChangesfrom
FiscalYear200910ProjectedExpenditures
1PersonalServices Netincreaseduetoreductioninhealthinsurancepremiumsoffsetbysixemployeesreceiving
longevityincreases

2OperatingExpensesDecreaseduetoreductionintrainingandeducationandrepair maintenanceofvehicles

3CapitalOutlayNoapprovedcapitaloutlayforFY201011

Difference

4601

20958

25000

PERSONALSERVICESSCHEDULE

ROADSANDMAINTENANCEDIVISION

POSITION

PublicWorksDirector

AdministrativeSupervisor
MaintenanceSupervisor
ConstructionSpecialist
CivilEngineeringTechnician
SignTrafficTechnician
MaintenanceWorkerIII

MaintenanceWorkerII

MaintenanceWorkerI

PAY

RANGE

67708 134822

3269973495

3269973495

3172171296
3079769218
2654459662

2654459662
2506356331
2358053000

FTE

GRADE 0809 0910

82 100 100

35 100 100

35 100 100

34 100 100

33 100 100

26 100 100

26 200 200

24 200 200

22 200 200

1200 1200 1200

Overtime

FICATaxes

ClothingAllowance
DeferredCompensation
GroupHealthInsurancePremium
DependantHealthInsPremium
EmployeeAssistanceProgram
WorkersCompInsurance
TotalPersonalServices

6employeesreceivinglongevityincreasesFY0910andFY1011

101

1011

100

100

100

100

100

100

200

200

200

Projected Adopted

Expenditure Budget
0910

78598
60094

51051
44372
45788

43894
63449
91151
30052

508449

6000
39447
1200
46300
91400

29222
278

25052

1011

78598

62955

51051
44372
46743
44358

65400
94003
31496

518976

6000
40252
1200

47248
82790
34710

278

20495

747348 751949



Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200 RegularSalaries 726472 652591 755185 513810 508449 518976
511300 TemporarySalaries 31523 22679 10046 0 0 0

511400 Overtime 13389 8429 11558 6000 6000 6000
512100 FICATaxes 55715 49670 57162 39867 39447 40252
512215 ClothingAllowance 1440 1440 1440 1320 1200 1200
512225 DeferredCompensation 60857 59482 67207 46783 46300 47248
512301 GroupHealthInsurancePremium 94862 110250 102623 91429 91400 82790
512305 DependantHealthInsPremium 38798 38192 26634 25588 29222 34710
512309 EmployeeAssistanceProgram 390 349 340 276 278 278

512400 WorkersCompInsurance 45280 43302 38503 25052 25052 20495

TOTALPERSONALSERVICES 1068726 986384 1070698 750125 747348 751949

OPERATINGEXPENDITURES

533150 EngineeringServices 10334 0 228 0 0 0

533400 OtherContractualServices 31899 6780 4632 1500 0 0

533415 JanitorialServices 5462 4500 4331 600 575 476

533420 PestWeedControlMowing 0 0 0 3528 3528 3528
534000 TravelandPerDiem 2609 1352 960 1500 1500 500

534101 Telephone 7918 10185 8471 7050 2400 2500
534105 CellularTelephone 7427 6038 4781 3790 2425 2784
534110 InternetServices 835 559 654 370 160 102

534120 Postage 111 224 329 50 50 50

534130 ExpressMailCharges 149 0 18 0 0 0

534310 Electric 7182 7589 9706 2150 2475 2600
534320 WaterSewer 1192 836 1061 350 215 225

534380 TrashPickupHaulingEtc 6483 3676 6242 6000 6000 6000
534400 RentsandLeases 4610 4610 0 2000 0 0

534420 EquipmentLeases 0 1387 0 600 500 500

534620 R MVehicles 4696 18023 22340 16000 29000 20000
534630 R MOfficeEquipment 7300 5935 2741 1000 1700 1500
534640 R MOperatingEquipment 29001 26370 16693 16000 19400 16000

534830 SpecialEvents 2632 1861 1040 1500 1600 1500

534920 LegalAds 0 0 142 200 200 200

535200 DepartmentalSupplies 13235 17241 19969 11000 10500 10500

535210 ComputerSupplies 3349 704 874 600 1200 600

535230 SmallToolsandEquipment 4910 7017 4791 3500 3500 3500
535260 GasandOil 28735 46490 28523 33250 27692 27000
535270 UniformsandShoes 2404 3631 2940 2925 3146 2925
535275 SafetyEquipment 374 1031 1447 1000 1200 1000
535310 RoadMaterials Supplies 6545 11493 15334 12000 19782 15000
535350 Cement 2340 4400 4875 8000 5000 5000
535410 DuesandMemberships 572 696 445 450 450 450

535420 BooksandPublications 83 277 647 100 100 100

535450 TrainingandEducation 1417 1650 1082 1500 1500 300

TOTALOPERATINGEXPENDITURES 193805 194555 165296 138513 145798 124840

CAPITALOUTLAY

606310 IOTBFencing 11625 12285 0 0 0 0

606400 VehiclesandEquipment 7298 0 5252 0 25000 0

TOTALCAPITALOUTLAY 18923 12285 5252 0 25000 0

TOTALROADS MAINTENANCE 1281454 1193224 1241246 888638 918146 876789

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

PUBLICWORKSDEPARTMENT

ROADSANDMAINTENANCEDIVISION

Code010052010051ENGINEERING
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PerformanceIndicators

Actual

20062007

Actual

20072008

Actual

20082009

Projected
20092010

Projected
20102011

Milesofswales 2800 2800 2800 2800 2800

Linearfeetofswalesreconstructed 25000 49333 40000 19300 30000

Milesofditchesmaintained 500 500 500 500 500

Catchbasinandculvertsmaintained 275 300 280 40 280

LinearfeetMainDitchesreconstructed 35000 40000 45000 45000 20000

RoadCrossingPipes 30 40 40 50 50

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

PUBLICWORKSDEPARTMENT

STORMWATERUTILITYDIVISION

TheStormwaterDivisionisresponsibleforthecontrolandmaintenanceoftheCitysstormwaterdrainagesystem
consistingof280lanemilesofswales50milesofchannels9milesofcanalsand275catchbasinsandculvert
structures ItisalsotheresponsibilityoftheStormwaterdivisiontoenforcecompliancewithFederalNPDES
regulationsaswellasimprovementofthestormwaterrunoffwaterqualitypriortodischargeintotheSebastianRiver
andIndianRiverLagooninaccordancewiththeMasterStormwaterManagementPlan

FISCALYEAR2010ACCOMPLISHMENTS

Completedinstallationof roundinvariouslocations

Collapsedculvertmaintenancecontinues
Monitoredmowingcontractorforcomplaints
Monitoredtheditchmowingcontractor
WorkedwithAppliedAquatictospraycanalsandditches
Workedwithmitigationcontractorforcolliercanalproject
CompletedMiddlestonecropproject
Inspecteddrainagecomplaintsasreceived

FISCALYEAR2011GOALSANDOBJECTIVES

CityGoalCitywideInfrastructureImprovements
Continue14roundinstallationprogram
Continuemaintenanceoncollapsedroadculvertpipes

CityGoalGovernmentalEfficiency
Continuemonitoringthemowingcontract
Continuemowingofrearditchesandrightsofways

PERFORMANCEMEASURES
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PROGRAMBUDGETDESCRIPTIONFORTHESTORMWATERUTILITYDIVISION

STAFFING NATUREOFACTIVITY

0910 1011

5000 5000DrainageMaintenance CleanandspraystormwaterswalesditchesandcanalsMaintain9
milesoflargecanalsMaintain50milesofditchesswalesandsideyardditches

2500 2500CatchbasinsManholesandCulvertsHandcleanandmowsmalldrainageditchesMaintain
150catchbasinsandlargesmallculverts

1000 1000GeneralAdministration PreparationofbudgetupdateservicerecordsMaintainequipment
recordsReviewcontractsandconstructiondrawingsonCitycontractworkMeetwithpublicas
necessaryCoordinateemployeetrainingandeducation

500 500BuildingDeptRelatedReviewsSitePlanReviewPoolDrainagePlanReviewFencePermits
DrivewayPermitsandmeetingwithengineerscontractorsandpublicasnecessary

1000 1000CapitalProtects PlanningDesignSpecificationsConsultantCoordinationBiddingand
ContractsConstructionManagementinspections

1000010000

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

PUBLICWORKSDEPARTMENT

STORMWATERDIVISIONBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetfortheStormwaterUtilityis1092457Thiscomparestothe20092010projected
expendituresof1109726adecreaseof17269or16

Amended Projected Adopted

FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actual Actual Budget Expenditures Budget Difference

PersonalServices 392400 540745 525786 606040 603202 596056 7146

OperatingExpenses 774253 679136 739766 545541 504952 496401 8551

CapitalOutlay 146742 55810 3024 1600 1572 0 1572

Total 1313395 1275691 1268576 1153181 1109726 1092457 17269

FiscalYear201011AdoptedBudget
MajorCurrentLevelChangesfrom
FiscalYear200910ProjectedExpenditures

1PersonalServicesDecreaseduetoareductioninhealthinsurancepremiums

2OperatingExpensesNetdecreasemainlyduetoadecreaseinrepairandmaintenanceofvehicles
3CapitalOutlayPurchaseofexcavator

Difference

7146

8551

1572
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

PERSONALSERVICESSCHEDULE

STORMWATERUTILITYDIVISION

POSITION

StormwaterSuperintendent

StormwaterSupervisor

ConstructionInspector
MaintenanceWorkerIII

MaintenanceWorkerII

MaintenanceWorkerI

Description

ExcavatorCIPBudget

PAY

RANGE

4654197308

3269973495

3079769218

2654459662

2506356331

2358053000

CAPITALOUTLAYSCHEDULE

STORMWATERUTILITYDIVISION

200000

GRADE 0809 0910 1011

70 100 100 100

35 200 200 200

33 000 100 100

26 400 400 300

24 000 000 100

22 400 400 400

1100 1200 1200

Overtime

FICATaxes

ClothingAllowance

DeferredCompensation

GroupHealthInsurancePremium

DependantHealthInsPremium
EmployeeAssistanceProgram

WorkersCompInsurance

TotalPersonalServices

105

Projected Adopted

Expenditure Budget
0910 1011

58672 58672

71067 71067

53910 53910

127870 97316

30054

95481 95481

407000 406500

3000 3000

31695 31437

1320 1440

37289 36985

83734 72389

15396 21550

276 276

23492 22479

603202 596056

201011 201112 201213 201314 201415 201516 TOTAL

200000 200000

200000



Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
tsuaget

PERSONALSERVICES

511200 RegularSalaries 236814 362442 358837 406427 407000 406500

511400 Overtime 2444 4925 591 6000 3000 3000

512100 FICATaxes 25677 27250 26507 31661 31695 31437

512215 ClothingAllowance 1350 1420 1200 1440 1320 1440

512225 DeferredCompensation 29053 32281 32348 37248 37289 36985

512301 GroupHealthInsurancePremium 63633 68758 69618 83734 83734 72389

512305 DependantHealthInsPremium 9343 13484 15415 15762 15396 21550

512309 EmployeeAssistanceProgram 265 269 253 276 276 276

512400 WorkersCompInsurance 23822 29916 21017 23492 23492 22479

TOTALPERSONALSERVICES 392400 540745 525786 606040 603202 596056

OPERATINGEXPENDITURES

533150 EngineeringServices 14398 15031 324 250 250 250

533400 OtherContracturalServices 13294 3952 4200 1500 0 0

533420 PestWeedControlMowing 34220 35770 37969 50000 50000 50000

533425 ContractMowingServices 419888 362439 410609 225000 225000 225000

533427 ContractQtrRoundMaintenance 0 7707 12495 12500 12500 12500

534000 TravelandPerDiem 0 720 679 600 0 0

534101 Telephone 62 365 90 95 95 100

534105 CellularTelephone 3876 4135 3142 3306 1890 2160

534110 InternetServices 26 21 19 20 41 41

534120 Postage 9 7 1 50 50 50

534130 ExpressMail 0 25 0 50 50 50

534310 Electric 1757 1886 1641 1450 1425 1500

534320 WaterSewer 828 439 656 350 1435 1500

534380 TrashPickupHaulingEtc 9575 6422 14708 9000 9000 8000

534420 EquipmentLeases 203 140 1261 2000 1500 1500

534620 R MVehicles 2535 17944 15524 10500 24666 15000

534630 R MOfficeEquipment 950 581 562 1825 1300 1300

534640 R MOperatingEquipment 45249 52838 58580 55000 40000 40000

534920 LegalAds 205 0 198 0 0 0

535200 DepartmentalSupplies 4290 4691 9283 5000 4500 4500

535210 ComputerSupplies 0 0 0 300 300 300

535230 SmallToolsandEquipment 2309 3537 3510 2000 2000 2000

535260 GasandOil 37174 52052 33256 42750 35000 37000

535270 UniformsandShoes 2540 2803 2788 2625 2500 2500

535275 SafetyEquipment 366 821 340 600 1300 1000

535310 RoadMaterials Supplies 18087 18408 28234 28400 20000 20000

535320 Sod 79328 20185 26112 25000 20000 20000

535350 Cement 46037 22087 34963 25000 20000 20000

535355 CulvertPipe 36320 43631 38297 40000 30000 30000

535410 DuesandMemberships 104 122 110 150 150 150

535420 BooksandPublications 0 137 0 0 0 0

535450 TrainingandEducation 620 240 215 220 0 0

TOTALOPERATINGEXPENDITURES 774253 679136 739766 545541 504952 496401

CAPITALOUTLAY

606300 IOTBFencing 0 0 1850 0 0 0

606400 VehiclesandEquipment 146742 55810 1174 1600 1572 0

TOTALCAPITALOUTLAY 146742 55810 3024 1600 1572 0

TOTALSTORMWATERUTILITYDIVISION 1313395 1275691 1268576 1153181 1109726 1092457

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

STORMWATERUTILITYDIVISION
Code010053
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PerformanceIndicators

Actual

20062007

Actual

20072008

Actual

20082009

Projected

20092010

Projected
20102011

NumberofVehiclesMaintained 114 137 121 147 150

NumberofHeavyEquipmentMaintained 46 48 46 50 50

NumberofLightEquipmentMaintained 108 109 110 112 112

PreventiveMaintenanceServices 350 375 380 385 385

RoadServiceCalls 215 205 200 200 200

CompletedServiceRequests 1325 1410 1500 1700 1600

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CENTRALGARAGEDIVISION

TheCentralGarageDivisiondevelopsmanagesandprovidesvehicleandequipmentmaintenanceservicesforall
CityownedvehiclesandequipmentwiththeexceptionoftheGolfCourseThisincludes112vehicles46unitsof
majorequipmentand105unitsofsmallerequipmentandtoolsInadditiontheGaragestaffalsomaintainstheCitys
fuelfacilitiesinthecompoundassuringfuelavailabilityforthefleetandcompliancewithEPArequirements

FISCALYEAR2010ACCOMPLISHMENTS

Maintainedalowbacklogonvehiclesandequipmentrepairs
Monitoredtheinventory
MaintainedfuelfacilitiestoEPAStandards

Workedwithotherdepartmentsfortheirneeds
Purchasedaforkliftforbetterefficiencywithdeliveries

FISCALYEAR2011GOALSANDOBJECTIVES

CityGoalGovernmentalEfficiency

MaintainGoodfleetmanagement
MaintainFuelFacilities

PERFORMANCEMEASURES
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PROGRAMBUDGETFORTHECENTRALGARAGEDIVISION

STAFFING NATUREOFACTIVITY

0910 1011

1000 1000AdministrationofCityFleetManagementProgram Superviseanddirect3employeesin
theimplementationofaFleetManagementProgramforover200piecesofequipment
Developanddirectthemaintenanceofa2800sqftmaintenancefacility

4500 4500VehicleMaintenance Scheduleandperformvehiclepreventivemaintenancemechanicaland
bodyrepairservicesonallcityownedvehiclesandequipmentexceptGolfCourseequipment

1000 1000OrderandPartsProcessing Orderreceiveandstockvehiclerepairpartsandmaterial
Schedulevehiclesubletrepairs

500 500EmployeeTraining Train3employeesinnewcorrectiverepairprocedureswastedisposal
andDepartmentofLaborSafetyRequirementsandStandards

1000 1000VehicleDataProcessing Dataprocessingofworkordersissueslipspurchaseordersand
partsMaintaincomputerizedpartsandtoolsinventory

500 500GeneralAdministrative PreparationofBudgetmaintenanceofvehiclerecordsandtraining
records

500 500AdministrationofCityFuelFacilityManagementProgram Superviseandmaintain
unleadedgasolineanddieselfuelstorageanddispensingfacilitiesImplementmonitorand
maintainFuelManagementSystem

500 500PlanningandimplementationofFleetMaintenancePrograms Plandevelopand

implementprogramstomodernizefacilitiesequipmentandtools
500 500GeneralAdministrativeProgram ImplementationofGuidelinesfortheacquisitionand

replacementofFleetAssets
1000010000

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CENTRALGARAGEDIVISIONBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetforCentralGarageis130934Thiscomparestothe20092010projectedexpenditures
of211865adecreaseof80931or382

Amended Projected Adopted

FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actual Actual Budget Expenditures Budget Difference

PersonalServices 236901 127864 174408 172001 180795 111363 60638

OperatingExpenses 38890 30506 41387 27760 31070 19571 8189

CapitalOutlay 8093 0 2945 12000 0 0 12000

Total 283884 158370 218740 211761 211865 130934 80827

FiscalYear201011AdoptedBudget

MajorCurrentLevelChangesfrom
FiscalYear200910ProjectedExpenditures

1PersonalServicesDecreaseduetoeliminationofonepositionanddecreaseinhealthinsurancepremiums

2OperatingExpensesDecreasemainlyduetoreductioninjanitorialservices

3CapitalOutlayNocapitaloutlayrequestedinFY201011

Difference

60638

8189

12000
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

PERSONALSERVICESSCHEDULE

CENTRALGARAGEDIVISION

POSITION

HeadMechanic

Mechanic

ClericalAssistant

PAY

RANGE

2819663373

2506356331
1101 2475

GRADE

29

24

21

109

FTE

POSITIONYEARS

0809 0910 1011

100 100 100

200 200 100

050 050 050

350 350 250

Overtime

FICATaxes

ClothingAllowance
DeferredCompensation
GroupHealthInsurancePremium
DependantHealthInsPremium
EmployeeAssistanceProgram
WorkersCompInsurance

Projected Adopted
Expenditure Budget

0910 1011

39109 39109

81489 26236

12405 12405

133003 77750

1500

10317
360

11021

21057
309

81

3147

600

6012
240

5957

19089
0

69

1646

TotalPersonalServices 180795 111363



Account

Number Descristion

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200 RegularSalaries 178198 93096 126325 122604 133003 77750

511400 Overtime 3068 1378 608 1500 1500 600

512100 FICATaxes 13320 7134 9362 9522 10317 6012

512215 ClothingAllowance 360 240 360 360 360 240

512225 DeferredCompensation 13267 7425 10263 10085 11021 5957

512301 GroupHealthInsurancePremium 17658 13685 20262 21057 21057 19089

512305 DependantHealthInsPremium 6324 1818 3331 3634 309 0

512309 EmployeeAssistanceProgram 92 69 92 92 81 69

512400 WorkersCompInsurance 4614 3019 3805 3147 3147 1646

TOTALPERSONALSERVICES 236901 127864 174408 172001 180795 111363

OPERATINGEXPENDITURES

533400 OtherContractualServices 14770 2640 750 1500 1500 1500

533410 EnvironmentalServices 140 0 50 220 220 220

533415 JanitorialServices 3572 3600 3561 3600 3000 476

534000 TravelandPerDiem 99 0 0 150 0 0

534101 Telephone 554 707 449 460 590 600

534105 CellularTelephone 811 1091 1205 1240 660 360

534110 InternetAccess 2072 42 38 40 40 40

534310 Electric 3016 3133 3420 3500 3800 4000

534320 WaterSewer 264 280 340 350 250 275

534610 R MBuildings 143 543 289 200 200 200

534620 R MVehicles 205 838 1637 750 800 750

564330 R MOfficeEquipment 1070 111 255 250 250 250

534640 R MOperatingEquipment 2559 2848 11185 3500 6000 3000

535200 DepartmentalSupplies 3858 6450 6429 3000 5000 2000

535210 ComputerSupplies 40 0 528 200 300 200

535230 SmallToolsandEquipment 1858 3394 5816 3000 3000 2000

535260 GasandOil 2786 3894 3569 4100 3600 3000

535270 UniformsandShoes 999 935 1636 1200 1000 400

535275 SafetyEquipment 0 0 0 200 200 200

535420 BooksandPublications 0 0 230 100 660 100

535450 TrainingandEducation 75 0 200 0 0

TOTALOPERATINGEXPENDITURES 38890 30506 41387 27760 31070 19571

CAPITALOUTLAY

606400 VehiclesandEquipment 8093 0 2945 12000 0 0

TOTALCAPITALOUTLAY 8093 0 2945 12000 0 0

TOTALCENTRALGARAGEDIVISION 283884 158370 218740 211761 211865 130934

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CENTRALGARAGEDIVISION

Code010054
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PerformanceIndicators

Actual

20062007

Actual

20072008

Actual

20082009

Projected
20092010

Projected
20102011

LargeParkAreas 89Acres 89Acres 280Acres 280Acres 280Acres

SportsComplex 14Acres 14Acres 22Acres 22Acres 22Acres

CityGrounds 8Acres 8Acres 8Acres 8Acres 8Acres

MediansandWalkways 5miles 5miles 5miles 5miles 5miles

CITY OFSEBASTIANFLORIDA20102011ANNUALBUDGET

PUBLICWORKSDEPARTMENT

PARKSANDRECREATIONDIVISION

TheParksandRecreationDivisionisresponsibleforallmaintenanceandupkeepoftheCityparksandlandscapeareas
onCitypropertiesResponsibilitiesincludetrashremovallandscapingturfgrassmaintenanceplantingandremoval
oftreesshrubsturfandannualsatfifteen15parksgroundsoffour4CityBuildingstwo2boatrampsIndian
RiverDrivewalkwayandfour4piersTheParksDepartmentprovidesirrigationmaintenanceonallcityproperties
Providesdailymaintenanceofeight8baseballsoftballfieldsfour4footballsoccerfieldsten10tenniscourts
includingfour4claycourtstwo2basketballcourtsDogParkSplashPadandthemediansonUS1and
SchumannDrive AlsoprovidesexercisedanceTaiChiGymnasticsbabybeesandkarateprogramsatthe
CommunityCenterProvidesrecreationattheSkateFacilityalongwithEasterEggHuntandHalloweenParade
AssistswithallParkandspecialeventsStartingFY200809themaintenanceoftheMainStreetboatrampareahas
beenaddedaspartoftheparkmaintenanceprogram

FISCALYEAR2010ACCOMPLISHMENTS

InstalledsmallparkattheAirport
InstalledshadecanopyattheSplashPad
ConstructednewofficeattheSkatePark

ContinuedqualitymaintenanceandbeautificationofallParksandCitygrounds

FISCALYEAR2011GOALSANDOBJECTIVES

CityGoalQualityofLife

ExpandnorthfootballfieldatBarberStreetSportsComplex
ConstructnewpavilionatRiverviewPark
InstallliftstationforRiverviewParkrestrooms

InstallnewamenitiesatBarkPark

AddadditionalirrigationatRiverviewPark
InstallfountainsinGardenClubBlossomandHistoricalParks
ImproveRiverviewParkStreetParking
Continuequalitymaintenanceandbeautificationofallparksandgrounds

PERFORMANCEMEASURES
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PROGRAMBUDGETDESCRIPTIONFORTHEPARKSANDRECREATIONDIVISION

STAFFING NATUREOFACTIVITY

0910 1011

7500 7500Parks Mowweedandedge50acresofparklandand9parklocationsRemovetrashatall
parkstomaintainmaximumcleanlinessFertilizationandchemicalcontrolofweedsandinsects

500 500ActiveRecreationProvidefitnessgymnasticyogaandtaekwondoprogramsattheCommunity
Center

250 250PlaygroundsRepairandmaintainequipmentat3playgroundareas
1100 1100Ballfields FertilizationandPestControldragrakemowremovetrashandmaintainfacilities

at8organizedplayfieldstomaintainasafeareaofplay
500 500LandscapingTrimmingremovalandreplacementoftreesplantsandsodonallCityproperties

150 150StructuralRepairsandIrrigation Maintainrepairandorreplacebuildingsstructuresand
irrigationsystems

1000010000

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

PARKSANDRECREATIONDIVISIONBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetforParks Recreationis927627Thiscomparestothe20092010projected

expendituresof1016873adecreaseof89246or88

Amended Projected Adopted

FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actual Actual Budget Expenditures Budget Difference

PersonalServices 722825 811308 879834 781774 774801 689547 85254

OperatingExpenses 252262 268072 268573 235246 239597 225280 14317

CapitalOutlay 47906 21036 0 0 2475 12800 10325

Total 1022993 1100415 1148407 1017020 1016873 927627 89246

FiscalYear20102011AdoptedBudget

MajorCurrentLevelChangesfrom
FiscalYear20092010ProjectedExpenditures Difference

1PersonalServicesNetdecreaseduetoeliminationoftwopositionsandreductioninhealthinsurancepremiums 85254

2OperatingExpensesNetdecreasemainlyduetoreductionsinjanitorialservices 14317

3CapitalOutlayIncreaseduetoreplacementofolderequipment 10325
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

PERSONALSERVICESSCHEDULE

PARKSANDRECREATIONDIVISION

POSITION

ParksSuperintendent
ParksSupervisor
RecreationSupervisor
Foreman

MaintenanceWorkerII

MaintenanceWorkerI

SkateParkAttendants

GymnasticAssistant
TennisCourtsAttendantsw

PAY

RANGE

4654197308
3269973495

3269973495

2819663373

2506356331
2358053000

CAPITALOUTLAYSCHEDULE

PARKSANDRECREATIONDIVISION

Description

Mower

Trailer

PickUpTruck
Chipper

201011

11000

1800

12800

GRADE

70

35

35

29

24

22

113

FTE

POSITIONYEARS

0809 0910 1011

100 100 100

100 100 100

100 100 100

200 100 100

300 300 300

700 700 500

300 250 250

150 450 450

400 200 200

2350 2300 2100

Overtime

FICATaxes

ClothingAllowance
DeferredCompensation
GroupHealthInsurancePremium
DependantHealthInsPremium
EmployeeAssistanceProgram
WorkersCompInsurance
TotalPersonalServices

1FTEpositionyearsrepresentsfulltimeequivalentpositionsForGymnasticAssistants45equalsnine
temporaryparttimepositionsForSkateParkAttendants25equalsfivetemporaryparttimepositions
ForTennisCourts2equalsfourtemporaryparttimepositions

201112 201213 201314 201415

11000

18000 18000

6000

11000 18000 24000

Projected Adopted

Expenditure Budget

0910 1011

66775 66775

37691 37691

37698 37698

29578 29578

108275 108775

179413 135206

34000 29000

25500 24500

21000 16500

539930 485723

8000 8000

42103 37862

1320 1200

42288 38243

94595 76229

28681 26992
323 276

17561 15022

774801 689547

201516 TOTAL

22000

1800

36000
6000

65800



Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200 RegularSalaries 432420 483286 536310 469832 459430 415723

511300 TemporarySalaries 62801 68307 80335 68000 80500 70000

511400 Overtime 16468 11031 10470 9000 8000 8000

512100 FICATaxes 37193 40657 45599 41943 42103 37862

512215 ClothingAllowance 1490 1440 1440 1440 1320 1200

512225 DeferredCompensation 39874 44600 47709 43225 42288 38243

512301 GroupHealthInsurancePremium 79395 100774 102920 98057 94595 76229

512305 DependantHealthInsPremium 23222 31433 31787 32393 28681 26992

512309 EmployeeAssistanceProgram 340 344 342 323 323 276

512400 WorkersCompInsurance 29622 29436 22922 17561 17561 15022

TOTALPERSONALSERVICES 722825 811308 879834 781774 774801 689547

OPERATINGEXPENDITURES

533400 OtherContractualServices 5766 4938 2650 0 0 985

533415 JanitorialServices 23538 16920 16756 17520 17344 6690

534000 TravelandPerDiem 1277 593 460 0 0 810

534101 Telephone 3718 3206 3005 2840 2362 2500

534105 CellularTelephone 5860 5528 4282 3900 2025 2680

534110 InternetServices 46 26 19 20 20 20

534120 Postage 256 145 217 100 144 150

534310 Electric 71234 76157 101618 110000 98000 103000

534320 WaterSewer 12489 6938 9339 7600 8850 9400

534380 TrashPickupHaulingEtc 260 378 979 700 400 400

534420 EquipmentLeases 168 262 280 400 200 200

534620 R MVehicles 4681 4070 6458 3500 8000 5000

534630 R MOfficeEquipment 1277 581 562 500 646 646

534640 R MOperatingEquipment 14485 23200 26522 14000 14980 14000

534680 R MIrrigationSystems 4495 7005 5426 3000 5426 4000

534685 R MGroundsMaintenance 23139 21202 21582 15604 17000 15000

534686 R MParksFacilities 16397 28590 15292 11800 17000 15000

534830 SpecialEventExpense 3551 3474 2985 2000 2500 2500

535200 DepartmentalSupplies 4517 2994 3175 1800 3410 3500

535210 ComputerSupplies 0 401 0 0 0 0

535220 CleaningSupplies 747 331 365 300 300 300

535221 FertilizerChemicalSupplies 12674 12706 12995 10738 15000 12000

535230 SmallToolsandEquipment 11816 9444 4799 2000 2000 2500

535260 GasandOil 24735 33219 22587 23000 19522 20000

535270 UniformsandShoes 2925 3393 4015 2860 2978 2574

535275 SafetyEquipment 665 1351 883 600 800 600

535410 DuesandMemberships 763 435 773 464 690 385

535420 BooksandPublications 225 90 90 0 0 0

535450 TrainingandEducation 478 495 459 0 0 440

TOTALOPERATINGEXPENDITURES 252262 268072 268573 235246 239597 225280

CAPITALOUTLAY

606300 ImprovementsOtherThanBldgs 0 0 0 0 2475 0

606400 VehiclesandEquipment 47906 21036 0 0 0 12800

TOTALCAPITALOUTLAY 47906 21036 0 0 2475 12800

TOTALPARKSANDRECREATION 1022993 1100415 1148407 1017020 1016873 927627

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

PARKSANDRECREATIONDIVISION

Code010057
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PROGRAMBUDGETDESCRIPTIONFORTHECEMETERYDIVISION

STAFFING NATUREOFACTIVITY

0910 1011

6000 6000CemeteryGroundMaintenance Maintain934acresofgroundsthroughimprovedscheduling

ofmowingtrimmingandgeneralcleanupAssistwithsalesandlocationsofburialspacesand
assistcitizensandvisitorsinlocatingburialspacesoffamilymembersandfriendsRemovaland
trimmingofunsightlytreestoenhanceappearanceandincreasesafetyContinuetoapply
chemicalsandfertilizertoimprovetheoverallappearanceoftheCemetery Perform

beautificationprojectssuchasplantingtreesandbushestoenhanceappearance
1000 1000PublicRelationsAssistwithsalesandlocationsofburialspacesandassistcitizensandvisitors

inlocatingburialspacesoffamilymembersandfriends
2000 2000AdministrationAssistinrecordkeepingbillprocessingsalesandproducts

1000 1000BurialsMarkingsforgravediggerspolicingareaforantscheckingflowersandparkingcars
1000010000

934 934

PerformanceIndicators

Actual

20062007

Actual

20072008

Actual

20082009

Projected
20092010

Projected
20102011

Cremainsincludingniches 31 30 28 37 39

Burials 32 38 47 39 40

Acresofpropertymaintained 934 934 934 934 934

Operatingcostperacremaintained 8671 9548 10297 9340 6779

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

PUBLICWORKSDEPARTMENT

CEMETERYDIVISION

TheCemeteryDivisionisresponsibleforthemaintenanceupkeepandbeautificationoftheSebastianCemeterythat
encompasses934acresofgrasstreesandhedgesthatareunderaperpetualcareclausepurchasedalongwithburial
spacesbySebastianresidentsThestaffisresponsibleforthelocationofburialsitesforsalesinternmentassistance
inlocatingburialspacesoffamilymembersfriendsandstafffromfuneralhomesandmonumentcompanies
Responsibilitiesalsoincluderecordadministrationandadheringtoordinancesrulesandregulations

FISCALYEAR2010ACCOMPLISHMENTS

Paintedinformationsigns
Replacedbenchesincemeteryongoing

FISCALYEAR2011GOALSANDOBJECTIVES

CityGoalQualityofLife
Continuetobeautifyingcemeterywithnewbenchesandplants
Redosouthpavedroadway

CityGoalGovernmentalEfficiency
ContinuetoProvidecareandmaintenancetothecemetery

PERFORMANCEMEASURES
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CEMETERYDIVISIONBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetfortheCemeteryis105232Thiscomparestothe20092010projectedexpenditures
of145404adecreaseof40172or276

Amended Projected Adopted
FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actual Actual Budget Expenditures Budget Difference

PersonalServices 115606 125618 138155 136622 124554 87157 37397

OperatingExpenses 19382 23006 22131 19589 20850 18075 2775

CapitalOutlay 49509 7007

Total 134988 198134 167293 156211 145404 105232 40172

FiscalYear201011AdoptedBudget

MajorCurrentLevelChangesfrom
FiscalYear200910ProjectedExpenditures Difference

1PersonalServicesDecreaseduetoeliminationofonepositionanddecreaseinhealthinsurancepremiums 37397

2OperatingExpensesNetdecreasemainlyduetoreductioninjanitorialservices 2775

3CapitalOutlayNoCapitalOutlayapprovedforFY201011

PERSONALSERVICESSCHEDULE

CEMETERYDIVISION

FTE Projected Adopted
PAY POSITIONYEARS Expenditure Budget

POSITION RANGE GRADE 0809 0910 1011 0910 1011

CemeterySupervisor 3269973495 35 100 100 100 62955 62955

MaintenanceWorkerI 2358053000 22 100 100 000 22914 0

Overtime 1000 1000
FICATaxes 6664 4902

ClothingAllowance 240 120

DeferredCompensation 7840 5767

GroupHealthInsurancePremium 12369 6485

DependantHealthInsPremium 6305 3444

EmployeeAssistanceProgram 46 23

WorkersCompInsurance 4221 2461

TotalPersonalServices 124554 87157
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Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200 RegularSalaries 78923 84720 95284 93956 85869 62955

511400 Overtime 929 957 1095 1000 1000 1000

512100 FICATaxes 5643 6021 6823 7282 6664 4902

512215 ClothingAllowance 240 240 240 240 240 120

512225 DeferredCompensation 7187 7711 8674 8568 7840 5767

512301 GroupHealthInsurancePremium 11778 13553 13984 14114 12369 6485

512305 DependantHealthInsPremium 6079 6985 7195 7195 6305 3444

512309 EmployeeAssistanceProgram 46 46 46 46 46 23

512400 WorkersCompInsurance 4781 5385 4814 4221 4221 2461

TOTALPERSONALSERVICES 115606 125618 138155 136622 124554 87157

OPERATINGEXPENDITURES

533415 JanitorialServices 2712 3000 2960 3000 2700 255

534101 Telephone 1165 1377 1387 1360 1500 1500

534105 CellularTelephones 408 391 299 260 480 550

534110 InternetAccess 580 575 573 574 575 575

534310 Electric 2042 1827 2105 2150 1850 1950

534610 R MBuildings 25 812 555 200 200 0

534620 R MVehicles 13 480 117 300 300 250

534630 R MOfficeEquipment 361 0 0 0 0 0

534640 R MOperatingEquipment 2689 2484 2769 2500 2500 2500

534685 R MGroundsMaintenance 3256 3757 3255 3300 5000 5000

535200 DepartmentalSupplies 2814 3629 3899 3000 3000 3000

535210 ComputerSupplies 0 0 441 200 200 150

535220 CleaningSupplies 215 197 258 250 250 250

535230 SmallToolsandEquipment 323 947 446 200 200 100

535260 GasandOil 1591 2336 1536 1400 1400 1300

535270 UniformsandShoes 421 582 695 695 695 695

535275 SafetyEquipment 372 217 441 200 0 0

535410 DuesandMemberships 395 395 395 0 0 0

TOTALOPERATINGEXPENDITURES 19382 23006 22131 19589 20850 18075

CAPITALOUTLAY

606400 VehiclesandEquipment 0 49509 7007 0 0 0

TOTALCAPITALOUTLAY 0 49509 7007 0 0 0

TOTALCEMETERYDIVISION 134988 198134 167293 156211 145404 105232

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CEMETERYDIVISION

Code010059
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PROGRAMBUDGETDESCRIPTIONFORTHEFACILITIESMAINTENANCEDIVISION

STAFFING NATUREOFACTIVITY

0910 1011

6500 6500PropertyMaintenance ProvidecontinuousmaintenanceandrepairtoallCitybuildingsand
facilities These maintenance andrepairactivities are inthefollowingdisciplines

DesignConstructionElectricalPaintingPlumbingCabinetryCarpentryandGeneral
2000 2000GeneralAdministration SuperviseCityfacilitycontractorstoensurecontractualobligations

enforcedProvidegeneraladministrativedutiestoensureoverallefficientoperationofCityowned
facilitiesandthepreparationofannualdivisionbudget

1500 1500JanitorialServices Performdutiessuchassupportingcommunityactivitiesmovingoffices
furnitureandprovidingjanitorialservicesforallCityfacilities

1000010000

350 200

PerformanceIndicators

Actual

20062007

Actual

20072008

Actual

20082009

Projected
20092010

Projected
20102011

Numberoffacilityandsitesmaintained 44 44 44 53 53

Totalsquarefootagemaintained 169769 128668 128668 144513 144513

Totalnumberofworkorderscompleted 350 200 200 200 150

Costpersquarefootmaintained 117 126 126 104 104

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

PUBLICWORKSDEPARTMENT

FACILITIESMAINTENANCE

TheFacilitiesMaintenanceDivisionisresponsibleforthemaintenanceandrepairforallcitybuildingsandfacilities
andthesupervisionofcontractorsvendorstoensurecontractualobligationsarefulfilledThedivisionalsoprovides
miscellaneousjanitorialservicesandsupporttoallcommunityactivitiesaswellasalldepartmentssuchasmoving
officeequipmentandfurniture

FISCALYEAR2010ACCOMPLISHMENTS

RemainingProactivetowardsmaintenanceandheadoffproblemsbeforetheyhappen
Providedservicetocitydepartmentsandcommunityevents
RenegotiatedACMaintenancecontractforasavingsofabout7000peryear
RenegotiatedJanitorialcontractforsavingsofroughly38000peryear

FISCALYEAR2011GOALSANDOBJECTIVES

CityGoalGovernmentalEfficiency
RemainProactivetowardsmaintenance

Searchforwaystosavemoney
Trytomaintaincurrentstandardswhileworkingwithless

PERFORMANCEMEASURES

118



CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

FACILITIESMAINTENANCEDIVISIONBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetfortheFacilitiesMaintenanceis252565Thiscomparestothe20092010
projectedexpendituresof257760adecreaseof5195or20

Amended Projected Adopted
FY0607 FY0708 FY0809 FY0910 FY0809 FY0910

Actual Actual Actual Budget Expenditures Budget Difference

PersonalServices 96355 102071 117684 117237 114745 112872 1873

OperatingExpenses 108080 162251 157442 149960 143015 139693 3322

CapitalOutlay 1650

Total 206085 264322 275126 267197 257760 252565 5195

FiscalYear20102011AdoptedBudget

MajorCurrentLevelChangesfrom
FiscalYear20092010ProjectedExpenditures Difference

1PersonalServicesDecreaseduetoreductioninhealthinsurancepremiums 1873

2OperatingExpensesNetdecreasemainlyduetoreductioninjanitorialservices 3322

3CapitalOutlayNoapprovedcapitaloutlayforFY201011

PERSONALSERVICESSCHEDULE

FACILITIESMAINTENANCE

PAY

POSITION RANGE GRADE 0809 0910 1011 0910 1011

FacilitiesMaintenanceSupervisor 3269973495 35 100 100 100 47697 47697

MaintenanceWorkerII 2506356331 24 100 100 100 26236 26236

Overtime 6500 6500

FICATaxes 6162 6162

ClothingAllowance 120 120

DeferredCompensation 7250 7250

GroupHealthInsurancePremium 13993 12658

DependantHealthInsPremium 4132 3896

EmployeeAssistanceProgram 46 46

WorkersCompInsurance 2609 2307

TotalPersonalServices 114745 112872
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POSITIONYEARS Expenditure Budget

200 200 200

73933 73933



Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200 RegularSalaries 61815 63794 75482 73933 73933 73933

511400 Overtime 5947 8624 7767 9000 6500 6500

512100 FICATaxes 4884 5254 6078 6354 6162 6162

512215 ClothingAllowance 150 90 120 120 120 120

512225 DeferredCompensation 5741 6115 7492 7475 7250 7250

512301 GroupHealthInsurancePremium 10254 11162 13865 13993 13993 12658

512305 DependantHealthInsPremium 4202 3586 3707 3707 4132 3896

512309 EmployeeAssistanceProgram 44 42 46 46 46 46

512400 WorkersCompInsurance 3318 3404 3127 2609 2609 2307

TOTALPERSONALSERVICES 96355 102071 117684 117237 114745 112872

OPERATINGEXPENDITURES

533400 OtherContractualServices 4340 24220 24749 25000 21000 21000

533415 JanitorialServices 14963 24900 24633 24900 22000 18000

533420 PestWeedControl 2750 3218 3233 3800 3800 3800

534101 Telephone 38 323 90 95 95 130

534105 CellularTelephone 859 748 599 840 400 468

534110 InternetServices 52 21 19 20 20 20

534420 EquipmentLeases 0 0 0 200 0 0

534610 RMBuildings 61865 84197 79563 69175 69175 70000

534620 R MVehicles 1641 1783 1559 3000 3000 3000

534630 R MOfficeEquipment 322 0 0 0 475 475

534640 R MOperatingEquipment 315 716 409 400 400 500

534920 LegalAds 160 0 0 0 0 0

535200 DepartmentalSupplies 2126 2416 2795 2050 2050 2100

535210 ComputerSupplies 0 0 0 150 150 150

535220 CleaningSupplies 12103 10695 12215 12000 12000 12000

535230 SmallToolsandEquipment 1502 2104 1607 2150 2150 1800

535250 BuildingSupplies 1996 1917 1984 2000 2000 2000

535260 GasandOil 2216 4018 2817 3160 3000 3000

535270 UniformsandShoes 663 812 936 720 1000 950

535275 SafetyEquipment 167 163 234 300 300 300

TOTALOPERATINGEXPENDITURES 108080 162251 157442 149960 143015 139693

CAPITALOUTLAY

606400 VehiclesandEquipment 1650 0 0 0 0 0

TOTALCAPITALOUTLAY 1650 0 0 0 0 0

TOTALFACILITIESMAINTENANCE 206085 264322 275126 267197 257760 252565

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

FACILITIESMAINTENANCEDIVISION

Code010056
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

GENERALFUND NONDEPARTMENTAL

Thissectionofthebudgetincludescostsnotrelatedtospecificdepartmentalserviceobjectivesor
programsThelargestcategoryofexpendituresinthisbudgetisforpaymentsforgeneralpropertyand
casualtyliabilityinsurancepremiumspaymenttotheRiverfrontCommunityRedevelopmentAgency
fortaxincrementrevenueandgeneralgovernmentutilities

GENERALFUND

NONDEPARTMENTALBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetforNondepartmentalis536907Thiscomparestothe20092010projectedexpendituresof
618065adecreaseof81158or131

Amended Projected Adopted
FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actial Actual Budget Expenditures Budget Difference

PersonalServices 6087 1268 22687 15000 15000 15000

OperatingExpenses 793453 770508 688026 612277 603065 521907 81158

GrantsandAids 4000

NonOperating

Total 803540 771776 710713 627277 618065 536907 81158

FiscalYear201011AdoptedBudget
MajorCurrentLevelChangesfrom
FiscalYear200910ProjectedExpenditures Difference

1PersonalServicesNochangefromprioryear

2OperatingExpensesDecreasemainlyduetoreductionintaxespaidtoCRAandtheeliminationofthe 81158

PelicanBriefPublication

3GrantsandAidsNograntsandaidsbudgetedforFY20102011

4NonOperatingExpensesNochangefromprioryear
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Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

512500 Unemployment 6087 1268 22687 15000 15000 15000

TOTALPERSONALSERVICES 6087 1268 22687 15000 15000 15000

OPERATINGEXPENDITURES

533100 ProfessionalServices 6350 0 540 0 0 0

533120 Consultants 3261 53185 6178 0 0 0

533400 OtherContractualServices 0 0 0 1935 2120 0

533415 Janitorial 0 6600 6529 6600 6300 5880

533425 ContractMowingServices 12952 25375 30595 25000 25000 25000

534101 Telephone 4435 5633 6161 6350 6400 6500

534110 InternetServices 0 4048 5056 5000 5000 5000

534120 Postage 6892 7663 2642 7180 8000 0

534310 Electric 75462 44131 45653 45500 42000 44100

534320 WaterSewer 5817 6579 5593 5500 6500 6800

534500 Insurance 346152 258834 233686 219481 204752 215000

534501 Claims 0 45369 19687 7500 17000 15000

534630 RMOfficeequipment 1499 1528 917 950 0 0

534700 PrintingandBinding 10005 10256 4984 9900 10000 0

534805 4thofJuly 18656 18412 18250 17750 17750 17750

534815 PaverBricks 558 225 0 250 250 250

534825 AdvertisingExpenditures 1793 2882 1978 1615 1600 1600

534830 SpecialEventsExpense 2100 900 900 900 900 900

534835 SpecialEmployeeEvents 2809 2757 3007 2000 2028 2000

534944 SuppliesPSEmplExpFund 803 430 2157 1000 2200 1000

534945 SuppliesGeneralEmplExpFund 2694 3147 2733 1000 3700 1000

534955 Refunds 0 792 0 0 677 0

534980 PaymentRiverfrontCRAFund 269866 250499 273888 226391 223585 155427

535200 DepartmentalSupplies 2688 1672 1551 1000 1000 1000

535410 DuesandMemberships 2186 2451 258 2475 1150 1200

535454 PBATuitionReimbPlan 1016 928 587 1500 698 1000

535455 CWATuitionReimbPlan 500 1297 0 1000 0 1000

535710 NonAdValoremTax 14958 14915 14496 14500 14455 14500

TOTALOPERATINGEXPENSES 793453 770508 688026 612277 603065 521907

GRANTSANDAIDS

708199 GrantsandAids 4000 0 0 0 0 0

TOTALGRANTSANDAIDS 4000 0 0 0 0 0

909901 Contingency 0 0 0 0 0 0

TOTALNONOPERATING 0 0 0 0 0 0

TOTALNONDEPARTMENTAL 803540 771776 710713 627277 618065 536907

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

GENERALFUND

NONDEPARTMENTAL
Code010099
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

SPECIALREVENUEFUNDS

SpecialRevenuefundsareusedtoaccountfortheproceedsofrevenuesources
otherthanMajorCapitalProjectsthatarelegallyrequiredtobespentfor
specificpurposesTheseSpecialRevenueFundsincludethefollowing

LocalOptionGasTaxFundLOGT 689463

DiscretionarySalesTaxFundDST 2349593

RecreationImpactFeeFund 475000

StormwaterUtilityFund 1138977

LawEnforcementForfeitureFund 10250

RiverfrontCommunityRedevelopmentAgency 410727

TOTAL 5074010

NotethattheRiverfrontCommunityRedevelopmentAgencyCRAisablended
componentunitItsgoverningbodyisalsotheSebastianCityCouncilandthis
resultsinitsbudgetalsobeingapprovedbytheCityCouncilactingastheCRA
governingbody

123



Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

TAXES

312400 LocalOptionGasTax 688085 601390 593776 676500 603432 610000

TOTALTAXES 688085 601390 593776 676500 603432 610000

MISCELLANEOUSREVENUE

334492 FDOTLightingAgreement 18018 18559 18559 19523 19023 9353

361100 InterestIncome 7494 18508 1110 2983 1795 3168

361105 SBAInterestEarnings 84727 16239 2868 6000 1000 1000

TOTALMISCELLANEOUSREVENUE 110239 53306 22537 28506 21818 13521

NONREVENUESOURCES

384120 PavingNoteProceeds 0 0 0 2462000 2462000 0

389991 AppropriationFromPYFundBalance 0 0 143938 0 0 65942

TOTALNONREVENUESOURCES 0 0 143938 2462000 2462000 65942

TOTALLOCALOPTIONGASTAX 798324 654696 760251 3167006 3087250 689463

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

LOCALOPTIONGASTAX

ThelocaloptiongastaxisasixcentpergallontaxleviedbyIndianRiverCounty Thetaxfundsare

distributedtoparticipatingcitieswithintheCountyonapercentagebasisdeterminedbytheCitys
populationandamountofannualtransportationtypeexpendituresThefundscanbeusedforpaymentof
debtserviceonloansandbondsissuedtofinanceacquisitionandconstructionofroadsaswellasroad
maintenanceandsignage

Highfuelcostsandchangeinconsumerdrivingpatternshavecontributedtothedeclinefromprioryear
collectionsThe20102011allocationfortheCityofSebastianisestimatedat610000Theestimateis
basedontrendanalysis

LOCALOPTIONGASTAXFUNDREVENUE
Code120010
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Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

OPERATINGEXPENDITURES

534315 PublicLighting 178495 184133 186074 185000 185000 185000

534695 RailroadCrossingMaintenance 4719 4719 43223 43000 41194 0

535380 SignalizationSupplies 12161 16885 15170 15000 15000 15000

TOTALOPERATINGEXPENDITURES 195375 205737 244467 243000 241194 200000

DEBTSERVICE

707105 PrincipalPavingLoan 223704 233644 243995 1235808 1235808 168000

707205 InterestPavingLoan 76296 66356 56005 51152 51152 96463

TOTALDEBTSERVICE 300000 300000 300000 1286960 1286960 264463

GRANTSANDAIDS

820100 GoLineGrant 0 0 0 50000 50000 50000

TOTALGRANTSANDAIDS 0 0 0 50000 50000 50000

NONOPERATING

909101 TrfrtoGeneralFund001 0 0 215784 175000 175000 175000

909133 TrfrtoTranspImprFund330 262571 95000 0 1301561 1301561 0

909990 Unappropriated 40378 53959 0 110485 32535 0

TOTALNONOPERATING 302949 148959 215784 1587046 1509096 175000

TOTALLOCALOPTIONGASTAX 798324 654696 760251 3167006 3087250 689463

CITYOFSEBASTIANFLORIDA20092010ANNUALBUDGET

LOCALOPTIONGASTAXFUNDEXPENDITURES

Code120051
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CITY OFSEBASTIANFLORIDA20102011ANNUAL BUDGET
DISCRETIONARYSALESTAX

ThediscretionarysalestaxisaseventhcentoranadditionalonecentsalestaxleviedbyIndianRiver
County ThetaxfundsaredistributedtoparticipatingcitieswithintheCountyonapercentagebasis
determinedbytheCityspopulationThefundscanbeusedtofinanceplanandconstructinfrastructure
landacquisitionforrecreationorpreservationlandimprovementandemergencyvehiclepurchases

TheFY20102011allocationfortheCityofSebastianisestimatedat2325000Theestimateisbasedon
thetrendanalysis

ThisrevenuesourceishasbeenextendedbyreferendumvotetoDecember312019

DISCRETIONARYSALESTAXFUNDREVENUE

Code130010

126

Amended FY1011

Account FY0607 FY0708 FY0809 FY0910 FY0910 Adopted
Number Description Actual Actual Actual Budget Projected Budget

TAXES

312600DiscretionarySalesTax 2560310 2502937 2328648 2460000 2325000 2325000

TOTALTAXES 2560310 2502937 2328648 2460000 2325000 2325000

MISCELLANEOUSREVENUE

361100InterestIncome 40561 26902 9460 30445 18550 18550

361105SBAInterestEarnings 79637 19819 4354 20000 2000 6043

TOTALMISCELLANEOUSREVENUE 120198 46721 13814 50445 20550 24593

NONREVENUESOURCES

381310TransferfromFund310 289972 0 0 0 0 0

381320TransferfromFund320 184622 0 0 0 0 0

381360TransferfromFund363 0 0 0 0 305752 0

389991AppropriationFromPYFundBalance 0 1006994 436907 853402 221327 0

TOTALNONREVENUESOURCES 474594 1006994 436907 853402 527079 0

TOTALDISCRETIONARYSALESTAX 3155102 3556652 2779369 3363847 2872629 2349593

CITY OFSEBASTIANFLORIDA20102011ANNUAL BUDGET
DISCRETIONARYSALESTAX

ThediscretionarysalestaxisaseventhcentoranadditionalonecentsalestaxleviedbyIndianRiver
County ThetaxfundsaredistributedtoparticipatingcitieswithintheCountyonapercentagebasis
determinedbytheCityspopulationThefundscanbeusedtofinanceplanandconstructinfrastructure
landacquisitionforrecreationorpreservationlandimprovementandemergencyvehiclepurchases

TheFY20102011allocationfortheCityofSebastianisestimatedat2325000Theestimateisbasedon
thetrendanalysis

ThisrevenuesourceishasbeenextendedbyreferendumvotetoDecember312019

DISCRETIONARYSALESTAXFUNDREVENUE

Code130010
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

DISCRETIONARYSALESTAXFUNDEXPENDITURES
Code130051

127

Amended FY1011

Account FY0607 FY0708 FY0809 FY0910 FY0910 Adopted
Number Description Actual Actual Actual Bud2et Projected Bud2et

NONOPERATING

909101InterfundTrfrto001GF 374432 0 0 0 0 0

909123InterfundTrfrto230Series2003DSF 1033206 1164036 2251783 1146847 1146847 997557

909131TrfrtoCapitalProjectsFund310 276951 525709 361786 385000 199534 376500

909132TrfrtoCIPFund320 596 32788 0 0 0 0

909133TrfrtoTranspImprFund330 407501 581251 98159 467498 467498 0

909136TrfrtoStormwaterImprFund363 653415 1318444 67641 1364502 1058750 500000

909145TrfrtoFund455AP 0 0 0 0 0 290000

909990Unappropriated 410193 0 0 0 0 185536

TOTALNONOPERATING 3155102 3556652 2779369 3363847 2872629 2349593

TOTALDISCRETIONARYSALESTAX 3155102 3556652 2779369 3363847 2872629 2349593

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

DISCRETIONARYSALESTAXFUNDEXPENDITURES
Code130051
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Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted

Budget

MISCELLANEOUSREVENUE

361100 InterestIncome 23959 20794 30867 33000 10000 9291

361105 SBAInterestEarnings 44040 12677 2547 13247 2500 1500

363270 RecreationImpactFee 56875 32825 13975 10000 20000 20000

TOTALMISCELLANEOUSREVENUE 124874 66296 47389 56247 32500 30791

NONREVENUESOURCES

0 500000 0 100000 0 0

389991 AppropriationFromPYFundBalance 0 291697 130335 143753 234046 444209

TOTALNONREVENUESOURCES 0 291697 130335 143753 234046 444209

TOTALRECREATIONIMPACTFEE 124874 357993 177724 200000 266546 475000

Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted

Budget

CAPITALOUTLAYANDPROJECTS

606300 ImprovementsOtherThanBldgs 0 6897 0 0 0 0

TOTALCAPITALOUTLAYANDPROJECTS 0 6897 0 0 0 0

NONOPERATING

909132 TransfertoCIPFund320 77000 148904 177724 100000 266546 475000

909133 TransfertoCIPFund330 0 500000 0 100000 0 0

909990 Unappropriated 47874 0 0 0 0 0

TOTALNONOPERATING 124874 351096 177724 200000 266546 475000

TOTALRECREATIONIMPACTFEE 124874 357993 177724 200000 266546 475000

CITY OFSEBASTIANFLORIDA20102011ANNUALBUDGET

RECREATIONIMPACTFEEFUND

TheRecreationImpactFeewasestablishedtoenabletheCitytoallowgrowthanddevelopmenttoproceed
intheCityincompliancewiththeadoptedComprehensivePlanandtoregulategrowthanddevelopmentso
astorequiregrowthanddevelopmenttoshareintheburdenofgrowthbypayingitsproratashareforthe
reasonablyanticipatedexpansioncostsoftherecreationalsystemimprovements AdditionallytheCity

throughimpactfeesseekstoprovideanequitablefairsharebasisfornewandexpandedrecreational
facilitiesconcurrentwiththeimpactandneedsgeneratedbynewdevelopmentOrdinance00115

RECREATIONIMPACTFEEFUNDREVENUE

Code160010

RECREATIONIMPACTFEEFUNDEXPENDITURES
Code160051
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Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

OPERATINGEXPENDITURES

533100 ProfessionalServices 79 86 88 100 100 100

533411 PermitFees 0 0 7988 0 0 0

534955 Refunds 0 0 718 0 0 0

TOTALOPERATINGEXPENDITURES 79 86 8794 100 100 100

NONOPERATING

425490 149569 216349 209523 286442 295777

909101 InterfundTrfrto001GF 466576 500000 512500 500000 500000 500000

909263 InterfundTrfrtoFund263 437273 506049 501860 438240 475658 438877

909131 InterfundTrfrtoCIPFund310 0 0 0 0 0 200000
909363 InterfundTrfrtoCIPFund363 453744 0 15787 148627 148627 0

TOTALNONOPERATING 1357593 1006049 1030147 1086867 1124285 1138877

TOTALSTORMWATERUTILITY 1357672 1006135 1038941 1086967 1124385 1138977

Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

MISCELLANEOUSREVENUE

361100 InterestIncome 29631 10340 424 14000 3943 5900
361105 SBAInterestEarnings 67525 34686 14048 12344 2500 1800
361150 OtherInterest 987 596 149 1000 500 500

363630 StormwaterUtilityFee 834039 810944 807971 850000 831000 835000
389991 Appropriationfromprioryearfundbalance 425490 149569 216349 209523 286442 295777
TOTALMISCELLANEOUSREVENUE 1357672 1006135 1038941 1086867 1124385 1138977

TOTALSTORMWATERUTILITY 1357672 1006135 1038941 1086867 1124385 1138977

CITYOFSEBASTIANFLORIDA20102011ANNUAL BUDGET
STORMWATERUTILITYFUND

TheStormwaterUtilityFundwasestablishedbytheCitytoprovideadedicatedfundingsourceforthepurposeof
managingtheCitysstormwatersystemtoprepareconstructandmanagebettermentsandimprovementstothe
stormwatersystemregulatetheuseofthestormwatersystemandperformroutinemaintenanceandminor
improvementsTheStormwaterUtilityFeeisbaseduponasingleresidentialERUintheamountof400permonth
or4800peryearOrdinance00116

STORMWATERUTILITYFUNDREVENUE

Code163010

STORMWATERUTILITYFUNDEXPENDITURES

Code163051
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Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted

Budget

FINESANDFORFEITS

351200 ConfiscatedProperty 6850 19114 29527 8000 8000 8000

TOTALFINESANDFORFEITS 6850 19114 29527 8000 8000 8000

MISCELLANEOUSREVENUE

361100 InterestIncome 1665 122 71 1000 250 250

361105 SBAInterestEarnings 0 624 196 0 0 0

365000 SaleofSurplus 225 5181 871 0 0 0

366000 ContributionsandDonations 321 2785 1456 2000 2000 2000

389991 AppropriationfromPYFundBalance 8433 0 0 13500 5250 0

TOTALMISCELLANEOUSREVENUE 10644 8712 2594 16500 7500 2250

TOTALLAWENFORCEMENTFORFEITURE 17494 27826 32121 24500 15500 10250

CITYOFSEBASTIANFLORIDA20092010ANNUALBUDGET

LAWENFORCEMENTFORFEITUREFUND

TheLawEnforcementForfeitureFundisestablishedpursuanttoSection932705forreportingrevenues
associatedwithseizedorforfeitedpropertybythePoliceDepartmentundertheFloridaContraband
ForfeitureActaswellasexpendituresrelatedtofundingequipmentpurchasesforlawenforcementpurposes
matchingfundsforFederalGrantsandtosupportDrugTreatmentProgramsDrugPreventionPrograms
SchoolResourceOfficerProgramCrimePreventionorSafeNeighborhoodPrograms

LAWENFORCEMENTFORFEITUREFUNDREVENUE

Code190010
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Account

Number Descr

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

OPERATINGEXPENDITURES

533100 ProfessionalServices 0 0 3841 0 0 0

534966 DAREExpenditures 2563 0 992 4000 4000 0

534967 GREATExpenditures 8941 0 339 4000 4000 0

535380 DepartmentalSupplies 5990 85 2763 7500 7500 0

535450 Training Education 0 0 0 0 0 0

TOTALOPERATINGEXPENDITURES 17494 85 4094 15500 15500 0

CAPITALOUTLAY

606400 VehiclesandEquipment 0 0 22115 9000 0 0

TOTALCAPITALOUTLAY 0 0 22115 9000 0 0

NONOPERATING

909990 Unappropriated 0 27741 5912 0 0 10250

TOTALNONOPERATING 0 27741 5912 0 0 10250

TOTALLAWENFORCEMENTFORFEITURE 17494 27826 32121 24500 15500 10250

CITYOFSEBASTIANFLORIDA20092010ANNUALBUDGET

LAWENFORCEMENTFORFEITUREFUNDEXPENDITURES
Code190051
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Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted

Budget

TAXES

338200 TaxIncrementRevenueSebastian 282546 250499 273888 228326 223426 155427

338200 TaxIncrementRevenueIndianRiverCty 270195 252885 251236 209442 206304 143515

TOTALTAXES 552741 503384 525124 437768 429730 298942

MISCELLANEOUSREVENUE

361100 InterestIncome 33210 5454 288 1767 1767 440

361105 SBAInterestEarnings 0 5436 1702 1000 1000 1000

369900 OtherMiscellaneousRevenue 0 75 0 0 0 0

TOTALMISCELLANEOUSREVENUE 33210 10965 1990 2767 2767 1440

NONREVENUESOURCES

381330 TransferfromCapitalProjectFund330 0 0 668590 0 0 0

389991 FundBalanceCarriedForward 319551 339562 0 706787 307924 110345

TOTALNONREVENUESOURCES 319551 339562 668590 706787 307924 110345

TOTALRIVERFRONTREDEVELOPMENT 905502 853911 1195704 1147322 740421 410727

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

COMMUNITYREDEVELOPMENTAGENCY

CityofSebastianCommunityRedevelopmentAgencywascreatedbyCityOrdinancein1995
pursuanttoSection163387FloridaStatutesThepurposeoftheCommunityRedevelopment
Agencyistheremovalofblightedareasandthedevelopmentofsuchareaspursuanttothe
CommunityRedevelopmentActof1969AllrevenuesandexpendituresrelatedtotheCitys
CommunityRedevelopmentAgencyareincludedinthisfund AtransferismadetoGeneral

Fundtooffsettheadditionalcostsofprovidingenhancedmaintenanceofparksandmedians
withinthisarea

COMMUNITYREDEVELOPMENTAGENCYREVENUES
Code140010
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Account

Number Description FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted

Budget

OPERATINGEXPENDITURES

533100 ProfessionalServices 5000 18400 9425 5000 7000 7000

533201 AdminSvcsProvidedbytheGF 36575 12826 13202 13202 12584 12584

533400 OtherContractualServices 3000 0 63200 40000 40000 15000

534120 Postage 0 0 35 0 0 0

534315 PublicLighting 14023 13743 14728 14000 14850 14850

534320 WaterandSewer 0 0 297 200 0 0

534686 RMParkFacilities 0 0 3849 4000 2400 2500

534830 SpecialEventsExpense 18160 26798 37184 31600 36468 36468

534920 LegalAds 78 1469 0 0 100 100

535200 DepartmentalSupplies 1188 962 1892 1500 1000 1000

535410 Dues Memberships 695 870 670 900 900 1225

TOTALOPERATINGEXPENDITURES 78719 75068 144482 110402 115302 90727

CAPITALOUTLAYANDPROJECTS

606100 Land 394999 0 0 535520 535119 0

606310 ImprovementsOtherThanBuilding 1500 0 0 5000 0 0

606400 Equipment 99524 0 0 0 0 0

606900 InfrastructureYachtClub 29207 0 0 0 0 0

606900 InfrastructureIndianRiverDrive 84592 0 0 0 0 0

606990 InfrastructureEngineering 0 106249 0 0 0 0

TOTALCAPITALOUTLAYANDPROJECTS 609822 106249 0 540520 535119 0

GRANTSANDAIDS

820100 FacadeSignImprovementProgram 1560 38033 22988 30000 30000 30000

TOTALGRANTSANDAIDS 1560 38033 22988 30000 30000 30000

NONOPERATING

909100 InterfundTrfrtoGeneralFund001 0 0 60000 60000 60000 60000

909132 InterfundTrfrtoCIPFund320 0 15000 0 8778 0 230000

909133 InterfundTrfrtoCIPFund330 215401 619561 0 397622 0 0

909990 Unappropriated 0 0 968234 0 0 0

TOTALNONOPERATING 215401 634561 1028234 466400 60000 290000

TOTALRIVERFRONTREDEVELOPMENT 905502 853911 1195704 1147322 740421 410727

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

COMMUNITYREDEVELOPMENTAGENCYEXPENDITURES
de140051
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

DEBTSERVICEFUNDS

DebtServiceFundsareusedtoaccountfortheaccumulationofpledgedfundsthatarelegally
restrictedtopaythecitysgeneralgovernmentbondeddebtobligations TheseDebtService

Fundsincludethefollowing

DiscretionarySalesSurtaxRevenueBondsDebtServiceFund
StormwaterUtilityRevenueBondsDebtServiceFund

TheCitycurrentlyhasnoplanforadditionaldebtinthecomingfiscalyear Detaileddebt

servicepaymentschedulesarelocatedintheschedulessectionof thisdocument
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Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

OPERATINGEXPENDITURES

535205BankCharges 0 0 375 300 300 300

TOTALOPERATINGEXPENDITURES 0 0 375 300 300 300

DEBTSERVICE

7432 4811 707 1000 10000 22854

707130PrincipalDSTSeries2003 680000 700000 720000 745000 745000 765000

707230InterestDSTSeries2003 353206 333619 457903 289894 277788 252604

707300OtherDebtServiceCosts 1675 7675 3625 1675 1675 1675

909990Unappropriated 5757 127553 1070587 0 132084 832

TOTALDEBTSERVICE 1040638 11688472252115 10365691156547 1020111

TOTALDEBTSERVICEFUND 1040638 11688472252490 1036869 1156847 1020411

Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

MISCELLANEOUSREVENUE

361100InterestIncome 134 2448 707 1000 10000 22854

361105SBAInterestEarnings 7298 2363 0 0 0 0

TOTALMISCELLANEOUSREVENUE 7432 4811 707 1000 10000 22854

NONREVENUESOURCES

381130InterfundTrfrfrom130DST 1033206 11640362251783 1035869 1146847 997557

389991AppropriationfromPYFundBalance 0 0 0 0 0 0

TOTALNONREVENUESOURCES 1033206 1164036 2251783 1035869 1146847 997557

TOTALDEBTSERVICEFUND 10406381168847 22524901036869 1156847 1020411

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

DISCRETIONARYSALESSURTAXREVENUEBONDSDEBTSERVICEFUND

ThisdebtservicefundisusedtorecorddebtservicepaymentsassociatedwiththeDiscretionarySalesSurtax
RevenueBondsSeries2003andSeries2003AThediscretionarysalestaxbackedrevenuebondsarefor
fifteen15yearsTheoutstandingdebtforthisfundis7725000asofSeptember302009 Thedebt

proceedswereusedtoconstructthenewcityhalltherenovationoftheoldcityhalltheexpansion ofthe

policedepartmentandthefriendshippark

DISCRETIONARYSALESSURTAXREVENUEBONDSDEBTSERVICEFUNDREVENUE

DISCRETIONARYSALESSURTAXREVENUEBONDSDEBTSERVICEEXPENDITURES
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Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

MISCELLANEOUSREVENUE

Actual Actual Actual Budget Projected Budget

361100InterestIncome 28 716 101 120 1000 1122

361150SBAInterestEarnings 1069 318 17 0 0 0

TOTALMISCELLANEOUSREVENUE 1097 1034 84 120 1000 1122

NONREVENUESOURCES

875 4875 875 875 875 875

381163InterfundTrfrfrom163SUF 437273 506049 501860 438240 475658 438877

389991AppropriationfromPYFundBalance 0 0 0 0 0 0

TOTALNONREVENUESOURCES 437273 506049 501860 438240 475658 438877

TOTALDEBTSERVICEFUND 438370 507083 501944 438360 476658 439999

Account FY0607 FY0708 FY0809

Amended

FY0910FY0910

FY1011

Adopted

Number Description Actual Actual Actual Budget Projected Budget

DEBTSERVICE

707163PrincipalStormwaterSeries2003 240000 245000 255000 260000 260000 270000

707263InterestStormwaterSeries2003 197273 191873 185135 177485 177486 169036

707300OtherDebtServiceCosts 875 4875 875 875 875 875

909990Unappropriated 222 65335 60934 0 38297 88

TOTALDEBTSERVICE 438370 507083 501944 438360 476658 439999

TOTALDEBTSERVICEFUND 438370 507083 501944 438360 476658 439999

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

STORMWATERUTILITYREVENUEBONDSDEBTSERVICEFUND

ThisdebtservicefundisusedtorecorddebtservicepaymentsassociatedwiththeStormwaterUtility
RevenueBondsSeries2003Thestormwaterutilitytaxbackedrevenuebondsarefornineteen19years
Theoutstandingdebtforthisfundis4315000asofSeptember302009Thedebtproceedswereused to

improvethestormwatersystemaccordingtotheadoptedstormwatermaterplanTheimprovementprojects
includedTwinDitchPeriwinkleDriveMiddleStonecropandCollierCreek

STORMWATERUTILITYREVENUEBONDSDEBTSERVICEFUNDREVENUE
263010

STORMWATERUTILITYREVENUEBONDSDEBTSERVICEFUNDEXPENDITURES
263051
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

INTRODUCTION

Capital improvements include streets buildings building improvements new parks park

expansionsimprovementsairportrunwaysinfrastructureimprovementsandmajoronetimeacquisitionsof
equipmentProjectsintheCapitalImprovementProgramgenerallycostmorethan50000andlastatleast
fiveyearsThecapitalprojectfundssectionconsistsofallcapitalimprovementprojectsforFiscalYear
201011

TheCapitalProjectsFundsincludealloftheCitysPayasyougoandloanfundedCapitalImprovement
ProjectsFundingfortheFiscalYear201011projectsisprovidedfromDiscretionarySalesTaxDST
RecreationImpactFeesStormwaterFeesandtheCemeteryTrustFundProjectexpendituresareaccounted
forinCapitalProjectFundsandtheAirportProjectsFundbuttheyarepresentedinaconsolidatedmanner
inthebudgetdocumenttofacilitatereviewofcapitalprojectsasawholeAnyprojectedoperatingcosts
associatedwiththeFiscalYear201011projectsareprogrammedintherespecteddepartmentdivisions
operatingbudgetThedetailoftheprojectedoperatingcostsassociatedwitheachprojectcanbefoundon
thepagesfollowingthesummaryinformationSomeoftheFY201011projectsareeitherforreplacement
purposesorforinfrastructureimprovementswhichdonotrequireanincreaseinoperationalcostsandmay
reducemaintenanceexpendituresTherearenosignificantsavingsorrevenuesexpectedtoresultfromthe
FiscalYear201011projects
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CAPITALIMPROVEMENTFUNDSOURCESANDUSESOFFUNDS

FORFISCALYEAR2010 2011

StormwaterFund

GrantsBankNotes
6 RecreationImpact

36
FeeFund

15

RiverfrontCRA

7

Cultureand

Recreation

15

REVENUEBYSOURCE

USESOFFUNDS

DiscretionarySales
TaxFund

36

Physical General

Environment Government

22 9 PublicSafety
9

140
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

CAPITALIMPROVEMENTFUNDREVENUESBYSOURCE

StormwaterFund

RecreationImpactFeeFund

DiscretionarySalesTaxFund
RiverfrontCRA

GrantsBankNotes

TotalCapitalImprovementFundRevenues

GeneralGovernment

PublicSafety

Transportation
CultureandRecreation

PhysicalEnvironment

141

200000

475000

1166500

230000

1160000

3231500

CAPITALIMPROVEMENTFUNDEXPENDITURESBYTYPE

300000

276500

1480000

475000

700000

TotalCapitalImprovementFundExpenditures 3231500



CITY OF SEBASTIANFLORIDA20102011ANNUAL BUDGET

FISCALYEAR20102011

PoliceDepartment

PoliceVehicleReplacement 276500

ManagementInformationSystems

MunisUpgrade 25000

MISBroadcastingEquipment 75000

Parks Recreation

BarberStreetFieldExpansion
LiftStationRiverviewPark

BarkParkAmenities

RiverviewParkPavilion

RiverviewParkIrrigationFountains

RiverviewParkStreetParking
Stormwater

ExcavationEquipment
14RoundSwaleRehab 450000

StormwaterMasterPlan 50000

RiverfrontCRA

ParkingStudy

WaterfrontPropertyRenovations

Airport

AircraftMaintenanceFacility

TotalFY20102011

CAPITALIMPROVEMENTPROGRAM

BYPROJECTANDFUNDINGSOURCE

DST

290000

Recreation

Impact Grants RiverfrontStormwater

Fees BankNote CRA Fund Total

125000

100000

75000

50000

25000

100000

142

1160000

30000

200000

276500

25000

75000

125000

100000

75000

50000

25000

100000

200000 200000

450000

50000

30000

200000

1450000

1166500 475000 1160000 230000 200000 3231500



BarberStreetFieldExpansion ProjectDescription
RecreationImpactFees Improvementstoexpandthenorthfootballfieldfrom80yardstoa

regulationsizefieldandtoadjustthecrowntotheproperlevels

MISBroadcastingEquipment ProjectDescription
DiscretionarySalesTax 1011PurchaseofBroadcastingEquipmentSoftware

MunisUpgrade ProjectDescription
DiscretionarySalesTax 1011MunisOperatingSystemUpgrade

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

ProjectName

FundingSource

Justification

ProjectCosts
Project

FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

276500 395000 395000 450000 395000 395000 2306500

OperatingImpact
0 0 0

ProjectName

FundingSource

Justification

ProjectCosts

0

ProjectName
FundingSource

Justification

ProjectCosts

ProjectName

FundingSource

Justification

ProjectCosts

0

OperatingImpact
0

PolicePatrolVehicles

DiscretionarySalesTax
ProjectDescription
10117PoliceVehicles

1011Replace7olderhighmileagehighmaintenancevehicles
1112Replace10olderhighmileagehighmaintenancevehicles
1213Replace10olderhighmileagehighmaintenancevehicles
1314Replace10highmileagehighmaintenancevehicles1PoliceBoattrailerwithhighhours
1415Replace10olderhighmileagehighmaintenancevehicles

0 0 0 0

Additionalhardwareandsoftwareisrequiredtohandleavendormandatedupgradetothefinancial
softwareusedbytheCity

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

25000 0 0 0 0 0 25000

OperatingImpact
0 0 0 0 0 0

AdditionalhardwaresoftwareisrequiredtoenhancethebroadcastingofmeetingsviaChannel25

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

75000 0 0 0 0 0 75000

OperatingImpact

0 0 0 0 0 0

ThisprojectisdesirabletoexpandthefieldsattheBarberStreetSportsComplex

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

125000 0 0 0 0 0 125000

0 0 0 0 0 0
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LiftStationRiverviewPark ProjectDescription
RecreationImpactFees EliminatetheseptictankbyinstallingaLiftstationforthebathrooms

atRiverviewPark

RiverviewParkIrrigationFountains ProjectDescription
RecreationImpactFees AdditionofirrigationandlandscapinginRiverviewParkplusnew

fountainsforparkssimilartothoseatEasyStreet

RiverviewParkPavilion ProjectDescription
RecreationImpactFees InstallalargepavilionontheeastsideofIndianRiverDrivebythe

twinpiers

BarkParkAmenities ProjectDescription
RecreationImpactFees Trailaroundthelakebridgeovertheditchandrestrooms

Justification

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

ProjectName
FundingSource

Justification

ProjectCosts

ProjectName
FundingSource

ProjectCosts

ProjectName
FundingSource

Justification

ProjectCosts

Justification

ProjectCosts

0

ProjectName
FundingSource

Toupgradethesystemandeliminatetheneedtopumpthesepticeverytimethereisanevent

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

100000 0 0 0 0 0 100000

OperatingImpact
500 500 500 500 500 500 3000

Thisprojectwillallowustoaddamentiestothedogparkwhichhavebeenrequestedatseveralofthe
parksandrecreationmeetings

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

75000 0 0 0 0 0 75000

OperatingImpact
500 500 500 500 500 500 3000

ThisprojectwillenhancetheRiverfrontdistrictandallowadditionalrentalsforweddingsparties

FY1011 FY1112 FY1213 FY1314 FY1415 FY1516

50000 0 0 0 0 0

OperatingImpact
0 0 0 0 0

Project
Total

50000

0

ItisdesirabletoaddirrigationsystemsandmorelandscapinginRiverviewParkFountainshavebeen
requestedforthelakesatBlossomDriveParkGardenClubParkandHistoricalPark

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

25000 0 0 0 0 0 25000

OperatingImpact
500 500 500 500 500 500 3000
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RiverviewParkStreetParking ProjectDescription
RecreationImpactFees AdditionofstreetparkingforRiverviewPark

14RoundSwaleRehab ProjectDescription

DiscretionarySalesTax Installationof14roundinswales

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

ProjectName
FundingSource

Justification

ProjectCosts

ProjectName

FundingSource

Justification

ProjectCosts

0

OperatingImpact
0

ProjectName

FundingSource

Justification

ProjectCosts

OperatingImpact
0

ProjectName
FundingSource

Justification

ProjectCosts

OperatingImpact
0

ThisprojectwilladdparkingonCoolidgeandCleavelandinsupportofimprovingtheparkingat
RiverviewPark

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

100000 0 0 0 0 0 100000

OperatingImpact
0 0 0 0 0 0

ExcavationEquipment
StormwaterRevenueFund

ProjectDescription
PurchaseofExcavationEquipment

IToprovidealoaderandhaulerforuseinstormwaterditchmaintenance

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

200000 0 0 0 0 0 200000

0 0 0 0 0 0

ITocontinuetheprogramofupdatingthedrainagethroughouttheCity
Project

FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

450000 500000 500000 500000 500000 500000 2950000

0 0 0 0 0 0

StormwaterMasterPlan

DiscretionarySalesTax

ProjectDescription
UpdateoftheStormwaterMasterPlan

AnupdateoftheStormwaterMasterPlanisneededtoincorporatenewprojectsneedingconsideration
sincethepreviousplanandtoreflectprojectscompletedsincetheoriginalplanwasdeveloped

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

50000 0 50 0 0 0 50000

0 0 0 0 0 0
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WaterfrontPropertyRenovations

ProjectDescription
RiverfrontCRA Thiswouldencompassimprovementstotherecentlyacquired

workingwaterfrontproperties

ThenewleaseonthepropertyrequirestheCitytomakecertainimprovementstotheproperties

AircraftMaintenanceFacility ProjectDescription
290000Advanceby
DiscretionarySalesTaxFund
1160000GrantbyStateDOT

MatchingFundsforFY200910GrantApplication

Thisgranthasbeenawardedtoconstructanaircraftmaintenancefacility

ParkinsStudy ProjectDescrintion

RiverfrontCRA Astudywillbemadeonhowtobestaddresstheneedforimproving
parkingconditions

ProiectName

FundingSource

Justification

ProjectCosts
Project

FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

30000 SO 0 0 0 0 30000

OperatingImpact

ProjectName

FundingSource

Justification

ProjectCosts

Justification

ProjectCosts

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

0

0

ProjectName

FundingSource

AlthoughparkinghasalwaysbeendiscussedandisaprimaryissueidentifiedintheCRAMasterPlanit
wasnotidentifiedintherankingsestablishedattheJuneandJulyof2010CRAmeetingsTheCity
Councilhassincerequestedthatthisbegivenattentionandaparkingstudymaybetteraddresshowto
makespecificparkingcapitalimprovements

0

0

0

146

0

0

0

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

200000 0 0 0 0 0 200000

OperatingImpact
0 0

0

0

0

0

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

1450000 0 0 0 0 0 1450000

OperatingImpact
0 8700 8700 8700 8700 8700 43500
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MUNICIPALGOLFCOURSE

TheSebastianGolfCourseislocatedintheCityofSebastianoffofMainStreetattheWestentrancetotheAirportand
providesrecreationalenjoymentforthecitizensofSebastianandthesurroundingcommunities Thefacilityincludes

an18holegolfcoursethatis6717yardsinlengthandpar72drivingrangeputtingandchippinggreenrestaurant
loungeandfullystockedProShopTheGolfCourseisestablishedasanenterprise fundofthecityThefundis
dividedintothreeareasAdministrationGreensDivisionandCartsDivision

Description

GOLFCOURSESUMMARYOFREVENUEEXPENSES
Amended FY1011

FY0607 FY0708 FY0809 FY0910 FY0910 Adopted

Actual Actual Actual Budget Projected Budget

TotalRevenues 1642910 1455749 1408534 1528398 1304376 1297884

TotalGCAdministrationDivision 944306 941717 1305643 877353 863714 555204

TotalGCGreensDivision 584413 600123 593465 560550 563421 561013

TotalGCCartsDivision 129391 152500 156111 158010 145847 146762

TotalExpenses 1658110 1694340 2055219 1595913 1572982 1262979

ChangeinUnrestrictedReserves 15200 238591 646685 67515 268606 34905

GOLFCOURSEFUNDREVENUE

Code410010

TheFiscalYear20102011adoptedbudgetforGolfCoursefundrevenueis1297884Thiscomparestothe20092010projectedGolf
Coursefundrevenueof1304376adecreaseof6492or5

Amended Projected Adopted

FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Description Actual Actual Actual Budget Revenue Budget Difference

Chargesforservices 1593527 1438233 1406933 1521860 1302984 1297484 5500

Nonoperatingrevenues 49383 17516 1601 6538 1392 400 992

Totalrevenues 1642910 145574914085341528398 1 1297884 6492

FiscalYear201011AdoptedBudget

MajorCurrentLevelChangesfrom
200910ProjectedRevenue

Difference

1ChargesforservicesDecreasemainlyduetoaprojectedincreaseincostofsales 5500

2NonoperatingrevenuesDecreaseduetosaleoffixedassetsinFY0910
3GrantrevenuesNograntrevenuesforecasted
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Account

Number Descrition

FY0607

Actual

FY0708

Actual

FY0809

Actual

FY0910

Amended

Budget

FY0910

Dept
Projected

FY1011

Adopted
Budget

CHARGESFORSERVICES

347501 GreenFees 580946 523161 529583 550000 480000 480000

347502 CartRentals 764459 689668 663201 725000 606000 606000

347510 DrivingRangeFees 53185 43944 43571 50000 39000 39000

347512 ClubStorageFees 1115 1364 2123 2000 2000 2000

347513 ClubRentalsFees 2267 2146 2073 2000 1900 1900

347520 InitiationFees 2500 3200 3800 4000 4500 4500

347521 MembershipFees 72418 65071 62090 65000 61539 61539

347522 HandicapFees 5904 5850 6000 6100 5560 5560

347523 ResidentCardFees 42910 41750 38100 44000 36400 36400

347530 NonTaxableSales 87 69 108 100 75 75

347540 ProShopSales 84228 74577 68201 70000 68000 70000

347541 CostofSalesProShop 58260 50637 46975 35000 38000 45500

362100 RentsandRoyalties 30382 29308 31178 32000 30000 30000

369900 OtherMiscellaneousRevenues 5212 3149 0 1500 1500 1500

369941 SalesTaxCommissions 360 360 360 360 360 360

369945 ProLessonFees 5900 5266 3264 4800 4000 4000

369995 CashOverShort 83 13 256 0 150 150

TOTALCHARGESFORSERVICES 1593527 1438233 1406933 1521860 1302984 1297484

NONOPERATINGREVENUE

361100 InterestEarnings 1135 3246 144 200 300 300

361105 SBAInterestEarnings 47748 14270 3093 4000 105 100

364100 SaleofFixedAssets 500 0 0 0 987 0

365000 SaleofSurplusMaterScrap 0 0 22 0 0 0

367000 GainLossonSaleofInvestments 0 0 1658 0 0 0

369400 Reimbursements 0 0 0 2338 0 0

TOTALNONOPERATINGREVENUE 49383 17516 1601 6538 1392 400

TOTALGOLFCOURSEREVENUES 1642910 1455749 1408534 1528398 1304376 1297884

USEOFUNRESTRICTEDRESERVES 15200 238591 646685 67515 268606 0

TOTALGOLFCOURSESOURCES 1658110 1694340 2055219 1595913 1572982 1297884

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

GOLFCOURSEREVENUE

Code410010
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GOLFCOURSEADMINISTRATION

AdministrationisresponsibleforthemanagementoftheentiregolfcourseThisincludesbutisnotlimitedto
preparingandadministeringgolfcoursebudgethiringtrainingandsupervisionofallemployeespromoting thegame

ofgolfthroughlessonsandclinicstournamentsandleagueplaygolfshopoperationsincludingretailmarketing
facilityandclubhousemanagementincludingtherestaurantadvertisingandpromotionsandgolfcoursemaintenance
Thisdivisionhandlesallcomputeroperationsmoniesandreconcilesandbalancesallcashoperationspointsofsale
teetimesandthewebsite

FISCALYEAR2010ACCOMPLISHMENTS

Over30outsidetournamentscharitycorporateorspecialtournamentsmainlyonSaturdaymornings
GreatreplyplayduetothevarietyofleaguesofferedincludingWojosMondayLeagueMensandWomens
GolfAssociationsBusinessLeagueetc
2009SebastianOpenthepremiertournamentforSMGCentailed108playersreceivednumerouspositive
commentsregardinggolfcourseconditions
GolfCoursemaintenancecontractorInternationalGolfMaintenanceIncofficiallybeganafiveyear
maintenancecontractwithSMGC

Over60000totalroundsofgolfontracktotakeinrevenueinexcessof15million
SinceinceptionofSebastianRiverHighSchoolservedashomecourseforboysandgirlsgolfteamsAlso
offerednumerousjuniorclinicsandothergolfingopportunitiesforjuniorgolferspartlythroughan
arrangementwiththenewlyformedIndianRiverGolfFoundation
PurchasedreconditionedToroParkmasterfairwaycuttingunitthusensuringthequalityofcuttofairway
grassisoptimum
JuniorPlayersTouradevelopmentalJuniorTourwhichistrackedbynumerouscollegegolfcoachesplayed
theSebastianClassiconFebruary27 282010

Throughoutyeardonatednumerousroundsofgolfandgolfcoursemerchandisetocharitable eventsand

fundraisersBydonatingtoworthycausesSMGCprovideskeysupporttocommunityendeavors
Providedover5000complimentaryyardagebookstogolfcoursecustomersThis52pagebookprovided
helpfulinformationincludingkeydistancesfullcolorpicturesandplayingrecommendationsforeach hole

RepresentedSMGCat2010HondaClassicaPGAToureventwherePGADirectorofGolfGregGardner
servedataPaceofPlayRulesOfficialattheProAMcompetition
Madeclubhouseimprovementsinmensrestroom improvementstocartwasharea
Enteredinto39monthleasewithClubCargolfcartsforanewfleetof2010DSmodelgolfcartsProvidinga
qualitygolfcarttoourcustomersisoneobjectiveinensuringaqualitygolfingexperience

FISCALYEAR2011GOALS OBJECTIVES

Striveforatleast65000roundsofgolfand16millioninrevenue
Strivetoinstillineachgolfcourseemployeetheimportanceofqualityandunsurpassedcustomerservice
ContinuetoworkcloselywithInternationalGolfMaintenanceIncthegolfcoursemaintenancecontractorin
ordertoproducethehighestqualitygolfcourseconditionspossible
Continuetoofferannualmembershipswithgoaltoattainmaximumnumberof180annualmembers
Continuetoofferplanandorganizeavarietyofcharitycorporateandtravelingleaguesandtournaments
Continuetoofferavarietyofweeklyleagueswhichhelpsensuresrepeatplayandincreasegolfrounds
Continuetoofferacompetitivegolfshopwithqualitymerchandisefulfillingtheneedsofourcustomers
Strivetointroducethroughavarietyofclinicsandindividualandgrouplessonsthegameofgolftojuniors
retireesandothersinthecommunitytoensurefutureandpresentgrowthofthegame
ContinuetoofferandofficiallybethehomecoursefortheSebastianRiverHighSchoolboysandgirlsgolf
teams

Strivetoplaceconstantattentiontoallfacilitiesandgroundswhichwillhelpensurethatallareasarewell
keptandpresentabletothepublic
ContinuetorepresentSMGCthroughvolunteeropportunitiesspeakingengagementsandotherpublicrelation
venues

StrivetohelpcommunityfundraisersandothercharitableeventswhichwillhelpSMGCbeconsidered an

integralpartofthecommunity



PROGRAMBUDGETDESCRIPTIONFORTHESEBASTIANGOLFCOURSE

STAFFING NATUREOFACTIVITY

0910 1011

2000 2000GeneralSupervisionProvideeffectiveresponsiveandprofessionalmanagementdirection
controlofdailygolfoperationsincludingtrainingandforethoughtforinnovativeand
practicalimprovements

2000 2000ProShopProvidefriendlyconsistentqualityservicetothepublicTheresultofthisdirect
contactcombinedwiththeamenitiesofferedproducescustomersatisfaction

2000 2000ControlofCoursePlay Providefororderlystartingofplayspeedandflowofplayand
preventionoffreeplayandabusetogolfcoursegroundstoenhancetheenjoymentofthe
gameaswellasnromotinareturnnlay

2000 2000GolfCourseAdministration SuperviseallGolfCourseoperationspreparationofbudget
supervisionofcapitalimprovementprograms

2000 2000PromotetheGameofGolf Providegolfinstructionjuniorandadultclinicsgolf
tournamentscharityeventsspeakingengagementsadvertisementsandothercreative
measurestoattractandpromotereturnplaytoSebastianGolfCourse

1000010000

FamilyResident 26

SERVICEPROGRAM

Actual

20052006

Actual

20062007

Actual

20072008

Actual

20082009

Projected
20092010

Projected
20102011

NumberofAnnualFeesSold 85 106 97 95 105 105

SingleResident 42 42 41 39 45 44

SingleNonResident 7 14 10 8 10 10

FamilyResident 26 42 38 38 40 44

FamilyNonResident 10 8 8 10 10 10

ResidentDiscountCards 1000 1004 950 876 975 950

TOTALANNUALFEESSOLD 1085 1110 1047 971 1055 1163

NUMBEROFROUNDSPLAYED

AnnualFeeRounds 6200 8494 7821 7536 10000 9000

DailyFeeRounds 60000 50898 46163 45668 55000 50000

TOTALNUMBEROFROUNDSPLAYED 66200 59382 53114 53204 65000 59000

JuniorGolfAcademyAttendees 112 115 100 75 100 100

OutsideTournaments 50 48 54 30 50 40

SebastianOpenPlayers 145 94 85 107 120 120

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

PERFORMANCEMEASUREMENT
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GOLFCOURSEADMINISTRATIONBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetforGolfCourseAdministrationis555204Thiscomparestothe20092010
projectedexpensesof863714adecreaseof308510or357primarilyduetothefinalmaturityofthebondissue

Revised Projected Adopted

FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actual Actual Budget Expenses Budget Difference

PersonalServices 287688 286222 271669 265083 261226 258394 2832

OperatingExpenses 343943 333046 326497 299170 288813 295735 6922

CapitalOutlay 3160 8733 84962

DebtService 309515 313715 622515 313100 313675 1075 312600

Total 944306 941717 1305643 877353 863714 555204 308510

FiscalYear201011AdoptedBudget

MajorCurrentLevelChangesfrom
FiscalYear200910ProjectedExpenses

1PersonalServicesNetdecreaseduetoemployeepayingcontributionstowardgroupinsurancepremiums

2OperatingExpensesIncreaseprimarilyduetoanincreaseinchargesforGeneralFundadministrativeservices

3CapitalOutlayNoapprovedcapitaloutlayinFY1011budget

4DebtServiceThefinaldebtservicewillbepaidinFY0910OnlycustodialfeeswillbepaidinFY1011

Difference

2832

6922

312600

PERSONALSERVICESSCHEDULE

GOLFCOURSEADMINISTRATION

POSITION

GolfCourseDirector

HeadGolfProfessional

HeadCashier

AdministrativeSecretaryPT
AssistantCashierPT
AssistantCashierTEMP

PAY

RANGE

4654197308
3678269754
2654569662
12762868

9232076

GRADE

78

61

26

26

15

151

FTE

POSITIONYEARS

0809 0910 1011

100

100

100

050

100

100

100

100

100

000

100

000

550 400 400

Overtime

LessonBonus

FICATaxes

DeferredCompensation
GroupHealthInsurancePremium
DependantHealthInsPremium
EmployeeAssistanceProgram
WorkersCompInsurance
UnemploymentInsurance
TotalPersonalServices

100

100

100

000

100

000

Projected Adopted
Expense Budget

0910 1011

77269 77269

45785 45785
41979 41956

23500 24000

188533 189010

1500 1500
4000 5000
14844 14957

15348 15436

21461 18848
11021 10435

115 115

3404 3093
1000

261226 258394



Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200 RegularSalaries 210326 208266 200716 191033 188533 189010

511300 TemporarySalaries 6811 2878 0 0 0 0

511400 Overtime 920 831 1267 1500 1500 1500

511500 LessonBonus 4628 3046 2219 5000 4000 5000

512100 FICATaxes 15634 14748 14757 15111 14844 14957

512225 DeferredCompensation 13473 14498 15282 15438 15348 15436

512301 GroupHealthInsurancePremium 17777 20469 21128 21461 21461 18848

512305 DependantHealthInsPremium 12506 14347 10717 11021 11021 10435

512309 EmployeeAssistanceProgram 219 125 121 115 115 115

512400 WorkersCompInsurance 5395 6249 4666 3404 3404 3093

512500 UnemploymentInsurance 0 0 1000 1000 0

512600 OPEDAccruedExpense 0 765 796 0 0 0

TOTALPERSONALSERVICES 287688 286222 271669 265083 261226 258394

OPERATINGEXPENSES

533100 ProfessionalServices 1075 1075 2911 1075 1614 2200

533200 AuditFees 1579 1938 2450 3274 2844 2947

533201 AdminServicesprovidedbyGF 42958 50036 49509 54460 54456 59906

533410 EnvironmentalServices 14 0 0 0 0 0

533415 JanitorialServices 0 5100 5045 5110 3330 911

533420 PestWeedControl 4030 634 648 650 250 250

533440 ElectronicSecurityServices 824 426 422 500 425 444

534000 TravelandPerDiem 0 116 0 0 0 0

534101 Telephone 632 2210 3445 2450 2286 2400

534105 CellularTelephone 1894 374 349 390 485 560

534110 InternetAccess 400 405 488 500 548 494

534120 Postage 121 127 94 100 100 100

534310 Electric 141 35315 27580 28000 24450 25700

534320 WaterSewer 41013 10758 13483 15500 14675 15000

534380 TrashPickupHaulingEtc 10421 0 0 0 0 0

534445 AirportPropertyLease 162000 173000 164000 135000 135000 135000

534500 Insurance 24463 6895 4875 5361 5361 5361

534610 R MBuildings 6330 1556 5832 2500 1500 1750

534630 R MOfficeEquipment 3545 4337 3870 3000 3000 4235

534845 GolfCoursePromotions 327 252 203 250 250 250

534846 GolfCourseAdvertising 7234 6857 7703 5000 5000 5000

535200 DepartmentalSupplies 4284 2269 3165 3000 3000 2500

535205 BankCharges 22737 22390 22627 25000 24462 24500

535210 ComputerSupplies 2467 1054 895 750 500 750

535220 CleaningSupplies 2870 2872 3520 3500 2000 2000

535250 BuildingSupplies 0 0 623 750 300 500

535270 UniformsandShoes 0 312 0 250 200 200

535410 DuesandMemberships 462 507 507 500 500 500

535710 NonAdValoremTax 2121 2231 2253 2300 2277 2277

TOTALOPERATINGEXPENSES 343943 333046 326497 299170 288813 295735

CAPITALOUTLAY

606400 VehiclesandEquipment 3160 8733 84962 0 0 0

TOTALCAPITALOUTLAY 3160 8733 84962 0 0 0

DEBTSERVICE

707145 PrincipalGolfCourse 255000 270000 590000 290000 300000 0

707245 InterestGolfCourse 54015 43215 32015 22600 12600 0

707300 OtherDebtServiceCosts 500 500 500 500 1075 1075

TOTALDEBTSERVICE 309515 313715 622515 313100 313675 1075

909901 Contingency 0 0 0 0 0 34905

TOTALNONOPERATINGEXPENSES 0 0 0 0 0 34905

TOTALGOLFCOURSEADMINISTRATION 944306 941717 1305643 877353 863714 590109

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

GOLFCOURSEADMINISTRATIONDIVISION

152



PerformanceIndicators

Actual

20052006

Actual

FY0607

Actual

FY0708

Actual

20082009

Projected
20092010

Projected
20102011

GreensAcres 4 4 4 4 4 4

TeesAcres 5 5 5 5 5 5

FairwaysAcres 35 35 35 35 35 35

RoughAcres 60 60 60 60 60 60

SandBunkersAcres 5 5 5 5 5 5

LakesandPondsLinearFeet 10000 10000 10000 10000 10000 10000

NonPlayAreaAcres 18 18 18 18 18 18

HolesMaintained 18 18 18 18 18 18

Practiceareasacrestotal 4 4 4 4 4 4

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

GOLFCOURSEGREENSDIVISION

TheGolfCourseGreensDivisionisresponsibleforadministrationofanindependentgolfcoursemaintenancecontract
whichwillensurethattheoverallcareandqualityofthegolfcourseiscompatibletomaintaininghighstandardsthus
ensuringaqualitygolfcoursewithexcellentturfconditionswhichwillguaranteerepeatplayfromourcustomersas
wellascreateanexcellentimageandrespectabilityamongthegolfcoursecommunitythroughouttheStateofFlorida

FISCALYEAR2010ACCOMPLISHMENTS

EnteredintonewcontractwithInternationalGolfMaintenanceIncformaintenanceofallgolfcourse
grounds
Monitoredallgolfcoursegroundswithspecialemphasisonputtinggreens
Monitoredmaintenanceandpreventativemaintenancetechniquestoallcityownedgolfcourseequipment
Ensuredirrigationsystemworkingatbestpossiblecondition
PurchasedreconditionedToroParkmasterfairwaycuttingunitthusensuringfairwaysaremaintainedatbest
possiblecut

FISCALYEAR2011GOALSANDOBJECTIVES

CityGoalGovernmentalEfficiency
Continuetomonitorentiregolfcoursegroundsandsurroundingareas
Striveforallgroundstobevisuallyandaestheticallypleasing
Strivetoensureputtinggreensareinbestpossibleshapeandconditionsincludinggreenspeedissues
Continuetomaintainirrigationsystemandmakerepairsasneeded
Strivetotrackandmonitorallrepairstocityownedgolfcourseequipment
ContinuetomeetwiththeHeadGolfCoursesuperintendentdailyexpressanyissuesorconcernsandalwayskeeplines
ofcommunicationextremelyopen

Exploreinnovativemethodsregardingequipmentreplacementleasesetc

RFORMANCEMEASURES
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PROGRAMBUDGETDESCRIPTIONFORTHEGOLFCOURSEGREENSDIVISION

STAFFING NATUREOFACTIVITY

0910 1011

7500 7500GolfCourseMaintenance Provideadministrativeoversightofindependentgolfcourse
maintenancecontractwhichprovidesdailyturfcareresultinginthequalityappearanceand
playabilityofthegolfcourseKeepingthegolfcourseinthebestpossibleconditionthroughout
theyearaddstotheenjoymentofthecustomersandinsuresreturnplay

2500 2500EquipmentMaintenance Continuetrackingequipmentuseandrepairtoinsureproper
maintenanceandavailabilityofequipment

1000010000

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

GOLFCOURSEGREENSDIVISIONBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetforGolfCourseGreensDivisionis561013Thiscomparestothe20092010
projectedexpensesof563421adecreaseof2408or4

Amended Projected Adopted
FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actual Actual Budget Expenses Budget Difference

OperatingExpenses

CapitalOutlay

569463 579511 591975 545050 539921 561013 21092

14950 20612 1490 23500 23500 23500

Total 584413 600123 593465 568550 563421 561013 2408

FiscalYear201011AdoptedBudget

MajorCurrentLevelChangesfrom
FiscalYear200910ProjectedExpenses Difference

1OperatingExpensesNetincreasemainlyduetoanincreaseingroundskeepingservices 21092

2CapitalOutlayNoCapitalOutlayapprovedforFY1011Budget 23500

CAPITALOUTLAYSCHEDULE

GOLFCOURSEGREENSDIVISION

Description 201011 201112 201213 201314 201415 201516 TOTAL

GreensMower 24000 24000

Sandpro 10000 10000

Tractor 10000 10000

24000 20000
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Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

OPERATINGEXPENSES

533440 ElectronicSecurityServices 443 612 493 550 521 549

533445 GroundskeepingService 511862 522099 537762 494000 492700 504264

534310 Electric 18822 18884 22221 19700 17500 21000

534610 R MBuildings 571 1083 2365 2500 2000 2000

534640 R MOperatingEquipment 14728 10575 13117 13000 13000 15000

534680 R MIrrigationSystems 18729 19210 12542 13000 13000 15000
534685 R MGroundsMaintenance 1411 4636 797 500 500 2000

535200 DepartmentalSupplies 2685 2209 2496 1600 500 1000

535220 CleaningSupplies 60 0 182 100 100 100

535230 SmallToolsandEquipment 111 203 0 0 0 0

535250 BuildingSupplies 40 0 0 100 100 100

TOTALOPERATINGEXPENSES 569463 579511 591975 545050 539921 561013

CAPITALOUTLAY

606400 VehiclesandEquipment 0 20612 1490 23500 23500 0

TOTALCAPITALOUTLAY 14950 20612 1490 23500 23500 0

TOTALGREENSDIVISION 584413 600123 593465 568550 563421 561013

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

GOLFCOURSEGREENSDIVISION

Code410120
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PROGRAMBUDGETDESCRIPTIONFORTHEGOLFCARTDIVISION

STAFFING NATUREOFACTIVITY

0910 1011

3300 3000GeneralMaintenanceandCareofGolfCarts Cleanandmaintaingolfcartsin

operationalconditionforguestsuseandmaintainoperationalcartbarn
3300 3000GolfCourseFacilities MaintenanceandcareofCartBarnDrivingRangeWater

StationandgeneralareaaroundGolfShopandstarterarea
3400 4000CustomerServiceProvideunsurpassedcustomerservicetoourmembers

1000010000

352

PerformanceIndicators

Actual

20052006

Actual

20062007

Actual

20072008

Actual

20082009

Projected
20092010

Projected
20102011

ClubCarElectricGolfCarts 84 84 86 86 86 86

TiresMaintained 348 348 352 352 352 356

GreaseFittingsMaintained 504 504 508 508 508 534

RangeCarts 1 1 1 1 1 1

RangerCarts 1 1 1 1 1 1

BatteriesMaintained 512 348 348 348 348 519

BeverageCarts 1 1 1 1 1 1

CITY OFSEBASTIANFLORIDA20102011ANNUALBUDGE

GOLFCOURSECARTSDIVISION

TheGolfCourseCartsDivisionmanytimesprovidesthefirstandlastcontactwithcustomersThegolfcoursecarts
divisionmaintainsgolfcartsinoperationalandcleanconditionforcustomersservicesdrivingrangeandwaterstation
maintainsandcleansallsurroundingareasincludingthecartbarncartstagingareacartwashareastarterstation
lockerroomanddrivingrangeFacilitatespreventativemaintenanceongolfcartsincludingbatterychecksgreasing
andtirepressure

FISCALYEAR2010ACCOMPLISHMENTS

Maintainedfleetof86electricClubCargolfcarts1beveragecart1rangercartand1rangecart
Maintainedcartbarnandallsurroundingareasincludingstartersstationwaterstationcartwash staging

areasanddrivingrange
Throughanagreementwithanunderwaterdivingcompanyprovideaqualityandcleanrangeballtoour
customers

Offeredexcellentcustomerservicealwayswillingtogotheextrasteptopleaseandmakeourcustomers
happyandwillingtoreturn
EnteredintonewClubCarleaseagreement
Improvedfenceareaaroundcartwashareaandalsoimprovedstrippinganddirectionalmarkersinandaround
parkinglot

FISCALYEAR2011GOALSANDOBJECTIVES

CityGoalGovernmentalEfficiency
Continuetoofferqualityunsurpassedcustomerservice
Continuetomaintainentiregolffleetwithemphasisonbatteryandtiremaintenanceandoverallcleanlinessof
golfcart
Continuetomaintainandservicebeveragerangeandrangercarts
Continuetomaintaindrivingrangeandofferacleanqualityrangepracticeballforourcustomers
Continuetomaintaincartbarnwaterstationstartersstationandcartwashandcartstagingareassothese
areasarecleanandpresentabletothepublic

PERFORMANCEMEASURES
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GOLFCOURSECARTSDIVISIONBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetforGolfCourseCartsDivisionis146762Thiscomparestothe20092010projected
expensesof145847aincreaseof915or6

Amended Projected Adopted
FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actual Actual Budget Expenses Budget Difference

PersonalServices 50231 81595 78805 80440 76027 81876 5849

OperatingExpenses 64210 66292 72693 69570 69820 64886 4934

CapitalOutlay 14950 4613 4613

Total 129391 152500 156111 150010 145847 146762 915

FiscalYear201011AdoptedBudget

MajorCurrentLevelChangesfrom
FiscalYear200910ProjectedExpenses Difference

1PersonalServicesNetincreaseassociatedwithparttimeandtemporatyhelp 5849

2OperatingExpensesDecreaseasaresultofreductioninrentalcostsofcarts 4934

3CapitalOutlayNoCapitalOutlayapprovedintheFY1011Budget

PERSONALSERVICESSCHEDULE

GOLFCOURSECARTDIVISION

FTE Projected Adopted

PAY POSITION Expense Budget

POSITION RANGE GRADE 0809 0910 1011 0910 1011

GolfCourseAttendant1PT 9232076 15 050 000 000

CartAttendantsPT 7251309 9 300 300 300 41400 42000

CartAttendantsTEMP 350 350 350 26100 32000

Overtime 1200 800

FICATaxes 5600 5722

EmployeeAssistanceProgram 138 138

WorkersCompensation 1589 1216

TotalPersonalServices 76027 81876

157

700 650 650

67500 74000



Account

Number DescriItion

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200 RegularSalaries 27629 46094 38725 42000 41400 42000

511300 TemporarySalaries 16251 26084 30443 30500 26100 32000

511400 Overtime 1740 1206 1780 300 1200 800

512100 FICATaxes 3490 5471 5604 5913 5600 5722

512309 EmployeeAssistanceProgram 94 161 138 138 138 138

512400 WorkersCompInsurance 1027 2579 2115 1589 1589 1216

TOTALPERSONALSERVICES 50231 81595 78805 80440 76027 81876

OPERATINGEXPENSES

534420 EquipmentLeases 62035 65835 71820 68320 68320 63286

534610 R MBuildings 0 0 0 500 500 500

534640 R MOperatingEquipment 1775 222 683 250 500 500

535200 DepartmentalSupplies 360 58 190 300 300 300

535220 CleaningSupplies 0 177 0 200 200 200

535230 SmallToolsandEquipment 40 0 0 0 0 100

TOTALOPERATINGEXPENSES 64210 66292 72693 69570 69820 64886

CAPITALOUTLAY

606400 VehiclesandEquipment 14950 4613 4613 0 0 0

TOTALCAPITALOUTLAY 14950 4613 4613 0 0 0

TOTALCARTSDIVISION 129391 152500 156111 150010 145847 146762

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

GOLFCOURSECARTSDIVISION

Code410130
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

MUNICIPALAIRPORT

CityofSebastianoperatesa625acremunicipalairportthroughtheestablishmentofanenterprisefundTheairport
propertywasdeededtothecityin1959bythefederalgovernmentThemainsourceofrevenuetosupporttheairport
operationsisleaserevenueTheairportreceivesfederalandstategovernmentgrantstofundairportcapitalprojects
whichareaccountedinthecityscapitalimprovementfundSincetheyear2000theAirporthasbeeninvolvedinover
10millionincapitalimprovementsallofwhichtobetterdevelopthefacilitiesandeconomicgrowth

Amended FY1011

FY0607 FY0708 FY0809 FY0910 FY0910 Adopted

Description Actual Actual Actual Budget Projected Budget

TotalRevenues 360321 390077 372768 388219 363062 365855

TotalAirportAdministration 620223 724246 434766 384735 408352 395070

ChangeinUnrestrictedReserves 259903 334169 61998 3484 45290 29215

AIRPORTFUNDREVENUE

Code450010

TheFiscalYear20102011adoptedbudgetforAirportfundrevenueis365855Thiscomparestothe20092010
projectedAirportfundrevenueof363062anincreaseof2793or8

Projected Adopted
FY0607 FY0708 FY0809 FY0910 FY1011

Description Actual Actual Actual Revenue Budget Difference

Operatingrevenue 335907 383385 365229 353355 353355

Intergovernmental
Nonoperatingrevenues 24413 6692 7539 9707 12500 2793

Totalrevenuesandothersources 360321 390077 372768 363062 365855 2793

FiscalYear201011AdoptedBudget
MajorCurrentLevelChangesfrom

FiscalYear200910ProjectedRevenue
1OperatingrevenueNochangeinprojectedrevenues

2IntergovernmentalIntergovernmentalGrantrevenueisrecordedinAirportConstructionFund455
3NonoperatingrevenuesIncreaseduetoanticipatedcontributionsandinterestearnings
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Difference
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Account

Number Descrition

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

OPERATINGREVENUE

344100 FuelSales 0 158833 94611 102000 80000 80000

347541 CostofSales 0 136680 71523 85000 60000 60000
362150 NontaxableRents 5001 5376 2000 2000 391 391

362100 RentsandRoyalties 266893 288835 275004 291709 268701 268701

369900 OtherMiscellaneousRevenues 63854 66840 64933 64000 64000 64000

369941 SalesTaxCommission 159 181 204 250 263 263

TOTALOPERATINGREVENUE 335907 383385 365229 374959 353355 353355

OTHERNONOPERATINGREVENUE

361100 InterestEarnings 2916 678 806 2000 0 500

361105 SBAInterestEarnings 15160 2089 0 1000 0 0

364100 SaleofFixedAssets 3663 3925 0 0 207 0

366000 Contributions Donations 10000 0 5000 5000 0 2000

369400 Reimbursements 0 0 1733 5260 9500 10000

TOTALOTHERNONOPERATINGREVENUE 24413 6692 7539 13260 9707 12500

TOTALAIRPORTREVENUES 360321 390077 372768 388219 363062 365855

USEOFUNRESTRICTEDRESERVES 259903 334169 61998 0 45290 29215

TOTALAIRPORTSOURCES 620224 724246 434766 388219 408352 395070

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

AIRPORTREVENUE

Code450010
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PROGRAMBUDGETDESCRIPTIONFORTHEAIRPORT

Actual Actual Actual Projected Projected
PerformanceIndicators 20062007 20072008 20082009 20092010 20102011

AcresAvailableforDevelopment 218 218

TenantandPublicRelationsMonitorandexecuteTenantLeaseagreementsProvidedispute

108

4000

AirportLeaseholdRevenues 266893 288835 275005 291709 268701

PROGRAMBUDGETDESCRIPTIONFORTHEAIRPORT

STAFFING NATUREOFACTIVITY

0910 1011

2500 2500Com1Hance ConductoperationsattheAirportinaccordancewithFAAandFDOT
compliance

2500 2500CapitalImprovementProiectExecutionandMonitoring ExecuteandmonitorCapital

ImprovementProjectsPrepareandsubmitaFiveYearCapitalImprovementProgramin
accordancewithRegulationsPrepareandapplyforFloridaDepartmentofTransportation
AirportImprovementGrantsforCapitalImprovementProjectsandequipment

1000 1000TenantandPublicRelationsMonitorandexecuteTenantLeaseagreementsProvidedispute
resolutionregardingairportregulationsMaintaincontactwithAirportusersandcitizens
respondtoquestionsandcomplaintsandprovideinformationtoallpartiesaboutrules
regulationsandairnortinformation

4000 4000AirportMaintenance MowAirportherbiciderunwaysandtaxiwaysmaintainrunway
lightingsystemSuperviserunwaymaintenanceandScrubJaymitigationHabitatConservation
AreaClearandmaintainrunwayapproachesandperformdailyAirportinspections

1000010000

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

AIRPORTADMINISTRATION

TheAirportDirectorisresponsibleforAirportOperationstoincludemaintenanceoftheentirepropertyFDOT
complianceissuesCapitalImprovementProgramsEconomicDevelopmenttenantrelationsandprojectmanagement

FISCALYEAR2010ACCOMPLISHMENTS

CompletedconstructionofAirportAccessRoadEast
CompletedrehabandlightingimprovementsforRunway422
SecuredleasewithNationAirInsurancetooccupyofficespaceattheAirportadministrationbuilding
EastBasinStormwaterMasterPlanRevised

FISCALYEAR2011GOALSANDOBJECTIVES

CityGoalCommitmenttotheFuture
Continueincrementaleconomicdevelopmentgrowth
Completeeastsideaccessroadproject
Continuetopursuegrantopportunities
BeginplanningandconstructionFDOTfinancedhangarproject

PERFORMANCEMEASURES
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET
AIRPORTADMINISTRATIONBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetfortheMunicipalAirportis395070Thiscomparestothe20092010projectedexpenses
of408785adecreaseof13715or34

PersonalServices 217064 234405 245949 231369 233981 230275 3706

OperatingExpenses 365878 171137 151992 134717 163361 156245 7116

CapitalOutlay 8105 2460 2460

NonOperating 37281 318705 28720 18649 8550 8550

Total 620223 724246 434766 384735 408352 395070 13282

FiscalYear201011AdoptedBudget

MajorCurrentLevelChangesfrom
FiscalYear200910ProjectedExpenses
1PersonalServicesDecreaseduetoareductioninhealthinsurancepremiums

2OperatingExpensesReductionsprimarilyinlowerchargesforadministrativeservicesfromGeneralFundandina
largereductionintelephonecharges

3CapitalOutlayNoapprovedCapitalOutlayforFY201011

4NonOperatingIncludes8550ofinterestontheadvancefromtheDSTFund

PERSONALSERVICESSCHEDULE

AIRPORTADMINISTRATION

POSITION RANGE GRADE 0809 0910 1011 0910 1011

AirportDirector 60192114149 78 100 100 100 73446 73446

AirportOperationsSpecialistIII 2654559662 26 100 100 100 47223 47223

MaintenanceWorkerI 23581 53000 22 100 100 100 45790 46760
300 300 300

166459 167429

Maintenance1longevityincrease
Changeindependantinsurance

Revised Projected Adopted
FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actual Actual Budget Expenses Budget Difference

PAY

Overtime 500 500

FICATaxes 12791 12865

ClothingAllowance 240 240

DeferredCompensation 15048 15135

GroupHealthInsurancePremium 21258 18723

DependantHealthInsPremium 13185 10662

EmployeeAssistanceProgram 69 69

WorkersCompInsurance 4431 4652

TotalPersonalServices 233981 230275
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Difference

3706

7116

2460

FTE Projected Adopted

POSITIONYEARS Expense Budget



Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted

Budget

PERSONALSERVICES

511200 RegularSalaries 163076 175698 174863 166459 166459 167429

511400 Overtime 868 377 186 500 500 500

512100 FICATaxes 11996 11930 11980 12791 12791 12865

512215 ClothingAllowance 240 240 240 240 240 240

512225 DeferredCompensation 13253 14600 15483 15048 15048 15135

512301 GroupHealthInsurancePremium 13928 16140 21149 16984 21258 18723

512305 DependantHealthInsPremium 6788 7744 14847 14847 13185 10662

512309 EmployeeAssistanceProgram 92 69 69 69 69 69

512400 WorkersCompInsurance 6823 5916 5374 4431 4431 4652

512600 OPEBAccruedExpense 0 1690 1758 0 0 0

TOTALPERSONALSERVICES 217064 234405 245949 231369 233981 230275
OPERATINGEXPENSES

533100 ProfessionalServices 2169 1119 0 0 0 0

533200 AuditFees 7040 6580 4692 2517 2517 2265

533201 AdminServicesprovidedbyGF 42958 50036 52592 47755 47755 42980

533400 OtherContractualServices 10812 566 5450 5360 2015 1570

533415 JanitorialServices 4895 4500 4308 0 5000 4600

533420 PestWeedControlMowing 1245 2598 800 800 600 1200

534000 TravelandPerDiem 1367 1439 0 500 0 0

534101 Telephone 9563 12607 14342 3500 18370 6600

534105 CellularPhone 1130 1191 968 1100 885 1020

534110 InternetAccess 66 105 109 595 1255 1200

534120 Postage 278 285 239 200 275 360

534310 Electric 10787 14771 15816 18500 24200 25500

534312 WaterSewer 776 1309 944 950 1200 1250

534500 Insurance 33142 18368 13129 13715 17200 25000

534610 R MBuildings 1368 1564 1077 2000 5000 2500

534620 R MVehicles 1099 2117 2840 2000 2000 2000

534630 R MOfficeEquipment 1400 1076 584 1000 20 1000

534640 R MOperatingEquipment 6084 14614 7094 5000 5000 5000

534681 R MFencing 1183 1164 219 1000 2000 2000

534685 R MGroundsMaintenance 1329 1646 1323 1200 1500 1500

534700 PrintingandBinding 0 0 439 0 0 500

534825 AdvertisingExpenditures 2792 1804 1874 3500 3500 3500

534920 LegalAds 0 103 0 0 0 0

534995 LitigationExpenses 200804 0 0 0 0 0

535200 DepartmentalSupplies 2337 2427 1269 1000 1000 1000

535205 BankCharges 235 4488 2610 2500 2000 2000

535210 ComputerSupplies 65 80 476 200 100 800

535230 SmallToolsandEquipment 1870 801 505 1000 1000 1000

535260 GasandOil 6407 11506 6864 6500 7750 8000

535270 Uniforms Shoes 413 532 790 650 610 600

535275 SafetyEquipment 0 100 161 100 0 300

535410 DuesandMemberships 1325 775 525 800 494 500

535420 BooksandPublications 84 0 0 100 0 0

535450 TrainingandEducation 515 110 75 500 150 0

535710 NonAdValoremTax 10339 10756 9878 10175 9965 10500

TOTALOPERATINGEXPENSES 365878 171137 151992 134717 163361 156245

CAPITALOUTLAY

606400 VehiclesandEquipment 0 0 8105 0 2460 0

TOTALCAPITALOUTLAY 0 0 8105 0 2460 0

NONOPERATINGEXPENSES

707246 InterestDSTFundAdvance 0 0 8550 8550 8550 8550

909545 IntrafundTrfrtoAPCapital 37281 318705 20170 10099 0 0

909901 Contingency 0 0 0 3484 0 0

TOTALNONOPERATINGEXPENSES 37281 318705 28720 22133 8550 8550

TOTALAIRPORTADMINISTRATION 620223 724246 434766 388219 408352 395070

CITY OFSEBASTIANFLORIDA20102011ANNUALBUDGET

AIRPORTADMINISTRATION

Code450110
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CITY OFSEBASTIANFLORIDA20102011ANNUALBUDGE

BUILDINGDEPARTMENT

TheBuildingDepartmenteffectivelyandprogressivelypromotesandprovidesprofessionalplansreviewpermitting
andinspectionofbuildingconstructiontoensureasafebuiltenvironmentfortheCityofSebastianThisisfacilitated
throughtheintakeofpermitrequestsforbuildingandlandimprovementsThepermitapplicationandplansaretracked
throughplanreviewfeesarecalculatedandpermitsareissuedwhenplansarefullyapprovedFieldinspectionsare
scheduledperformedandrecordeddailyUponcompletionofinspectionsaCertificateofOccupancyisissuedThe
BuildingDepartmentenforcesallstateandlocalcodesthatpertaintotheconstructionindustry

FY0607 FY0708

Description Actual Actual

TotalRevenuesandTransfers 479123 381143

TotalExpenses 868735 594039

ChangeinUnrestrictedReserves 389612 212896

BUILDINGDEPARTMENTREVENUE

Code480010

Amended

FY0809 FY0910

Actual Budget

362105 372250 355460

521535 489334

159430117084 131584

FY1011

FY0910 Adopted
Projected Budget

355650

487044 465740

110090

TheFiscalYear20102011adoptedbudgetfortheBuildingDepartmentfundrevenueis355350Thiscomparestothe20092010
projectedBuildingDepartmentfundrevenueof355460aslightincreaseof190

Amended Projected Adopted
FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Description Actual Actual Actual Budget Revenue Budget

Operatingrevenue 408875 347919 347395 356550 350350 350350

Nonoperatingrevenues 70248 33224 14710 15700 5110 5300

Totalrevenuesandothersources 479123 381143 362105 372250 355460 355650

FiscalYear201011AdoptedBudget
MajorCurrentLevelChangesfrom
FiscalYear200910ProjectedRevenue

1OperatingrevenueNochangeisanticipatedforFY20102011
2NonoperatingrevenuesAnticipatingminordifferenceininvestmentincome
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Difference

190

190

Difference

190



Account

Number Description

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

OPERATINGREVENUE

321000 BusinessTaxes 0 3247 102448 110000 100000 100000

321100 BusinessTaxesPenaltiesTransfers 0 604 3535 3500 3500 3500

321050 ContractorLicense 28271 19150 17214 18000 17000 17000

321150 ContractorLicensePenalties 1116 2147 5525 1000 2000 2000

322050 BuildingPermits 241350 199091 133196 118450 120000 88900

322055 RoofingPermits 0 0 0 12000 13000 13000

322060 DrivewayPermits 0 100 0 0 400 0

322065 AlumimumStructure 0 0 0 0 0 9500

322070 ShedPermits 0 0 0 0 0 5500

322075 ReinspectionFees 16808 8755 5232 5000 7000 7000

322100 LandClearingPermits 5040 3090 2655 3000 2600 5100

322150 TreeRemovalPermits 2225 3415 2650 2800 2500 0

322200 ElectricalPermits 19080 15533 10285 12000 10300 10300

322225 PlumbingPermits 12588 10904 6958 8000 10000 10250

322230 PoolPermits 0 0 0 0 0 11000

322240 SolarPermits 0 0 0 0 0 5500

322250 MechanicalPermits 22571 24315 17876 18000 20000 20000

322300 FencingPermits 9297 11442 8825 9000 9000 9000

322400 IrrigationPermits 0 1350 525 0 250 0

322500 SignPermits 4170 4315 3615 5000 2800 2800

322600 ExpiredPermitFee 2175 11800 6089 7500 6500 6500

329400 PlanCheckingFees 34901 16310 9209 11000 16000 16000

341920 CertCopyingRecordResearch 393 411 349 300 500 500

347556 CapitalFacilityAdminFee 7691 11890 2324 5000 3000 3000

359000 OtherFinesandForfeitures 1200 50 8885 7000 4000 4000

TOTALOPERATINGREVENUE 408875 347919 347395 356550 350350 350350

OTHERNONOPERATINGREVENUE

361100 InterestIncome 37000 21599 23381 13000 9075 4200

361105 SBAInterestEarnings 33248 12354 1739 2400 800 800

367000 GainLossonInvestment 0 0 21961 0 4910 0

369400 Reimbursements 0 0 1542 0 0 0

369900 OtherMiscellaneousRevenue 0 760 10009 300 145 300

369998 PriorYearRefunds 0 1489 0 0 0 0

TOTALOTHERNONOPERATINGREVENUE 70248 33224 14710 15700 5110 5300

TOTALBUILDINGDEPARTMENTREVENUES 479123 381143 362105 372250 355460 355650

USEOFUNRESTRICTEDRESERVES 389612 212896 159430 117084 131584 110090

TOTALBUILDINGDEPARTMENTSOURCES 868735 594039 521535 489334 487044 465740

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

BUILDINGDEPARTMENTREVENUE
Code480010
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

TheBuildingDepartmenteffectivelyandprogressivelypromotesandprovidesprofessionalplansreviewpermitting
andinspectionofbuildingconstructiontoensureasafebuiltenvironmentfortheCityofSebastianThisisfacilitated
throughtheintakeofpermitrequestsforbuildingandlandimprovementsThepermitapplicationandplansaretracked
throughplanreviewfeesarecalculatedandpermitsareissuedwhenplansarefullyapprovedFieldinspectionsare
scheduledperformedandrecordeddailyUponcompletionofinspectionsaCertificateofOccupancyisissuedThe
BuildingDepartmentenforcesallstateandlocalcodesthatpertaintotheconstructionindustry

ContractorlicensingchecksandadministerstheregistrationoflicensedcontractorswhoworkintheCityofSebastian
LicenseesaresentarmualrenewalnoticesReturnedrenewalnoticesareprocessedandlicenseesaresentnew
registrations

BusinesstaxreceiptschecksandadministersbusinesstaxreceiptrequestsforthosewhoconductbusinessintheCity
ofSebastianBusinessownersaresentannualrenewalnoticesReturnedrenewalnoticesareprocessedandnew
BusinessTaxReceiptsaresenttobusinessowners

FISCALYEAR2010ACCOMPLISHMENTS

Maintainedtimelinessanddeliveryofpermittingservicesto10workingdaysorlessformostpermits
Providedongoingcustomerservicetrainingandprovidedcontinuingeducationtokeepabreastofnew
buildingcodechangesandmeetminimumstatelicensingrequirements
CurrentlygatheringinformationtoenhancetheBuildingDepaitmentswebsitetoprovideeasieraccessand
moreusefulinformationoncurrenttopicsandaddasectionforFAQ
Continuedtoincreaseenforcementofstatelawsandordinancesregardingunlicensedcontractoractivities
Alsocontinuedtonotifypermitholderswithexpiredpermitsoftheirresponsibilitytocompletesuchwork
andorremoveunsafestructures

Continuedtoscancompletedpermitspropertyinformationandcontractorlicensingdocumentsintolaserfiche
forpermanentrecordkeeping

FISCALYEAR2011GOALSANDOBJECTIVES

Continuetomaintaintimelinessanddeliveryofpermittingserviceswithaturnaroundtimeof10
daysorless
Provideongoingcustomerservicetrainingandcontinuingeducationtosatisfyminimumstate
licensingrequirements
ReviewChapter26oftheCityCodeofOrdinancesandbringforthmodificationstocertaincode
sectionsthatwouldbringthemuptocurrentstandards
Continuetoenforcestatelawsandcityordinancesrelatedtoconstructionandunlicensedcontractor
activities

Continuetosendoutexpiredpermitnotificationstopermitholderstobringaboutclosuretothose
permitsandfacilitatetheremovalofanyunsafestructures
Continuetoscanpermittingandlicensingdocumentsintolaserficheforpermanentrecordkeeping
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PerformanceIndicators

Actual

20062007

Actual

20072008

Actual

20082009

Projected
20092010

Projected
20102011

Residentialpermitsissued 104 58 38 50 55

Commercialpermitsissued 25 39 36 34 38

Otherpermitsissued 2309 1864 1575 1600 1800

Totalnumberofinspections 10476 6458 5020 4500 5000

Totalnumberofreinspections 1342 704 652 575 600

Numberofcontractorlicensingrequests 900 0 0 0 0

Numberoftestsgiven 85 0 0 0 0

NumberofProfessionallicensesprocessed 850 600 462 500 550

Expiredpermitsprocessed 200 175 88 110 100

BusinessTaxRecieptsprocessedandissued NA 1450 1358 1300 1300

Buildingpermitsturnaroundtimeworkingdays 12 12 10 10 10

PROGRAMBUDGETDESCRIPTIONFORTHEBUILDINGDEPARTMENT

STAFFING NATUREOFACTIVITY

0910 1011

0800 800

Administration TheDirectorsupervisestheenforcementofallFloridaBuildingCodesincluding
SebastianCityandLandDevelopmentCodesrelatedtoconstructionCourtesyinspectionsareperformedas
neededReviewscommercialplanreviewandprojectsthatincludeMechanicalElectricalorPlumbing
detailsApprovalofalldepartmentexpendituresandpreparestheannualbudget

2500 2500

Permitting Acceptspermitapplicationscalculatesfeesissuanceofpermitsschedulingofinspections
closingoutpermitswhencompletedpreparescertificatesofoccupancyforsignatureandanswersquestions
concerningbuildingpermits

01500 o1500o

PlanReview Perfomsplanreviewofallpermitapplicationsandbuildingplansforcodeapproval
includingstructuralelectricalplumbingandmechanicalAlsoincludesthereviewofallzoningon
residentialbuildingapplicationsAnswerscodequestionsforbuildersandgeneralpublicrelatedtoplan
review

4000 4000

BuildingandAlterationInspection Onsiteinspectionsforcommercialandresidentialincluding
structuralelectricalplumbingandmechanicalPostinspectionsintocomputerdatabasedailyAnswercode
questionsforbuildersandgeneralpublicrelatedtoinspections

0300 o300

ContractorLicensingAcceptscontractorlicenseapplicationforregistrationandcalculatesfeesReview
applicantsforappplicableinsuranceandworkmanscompcoveragesReviewlettersofreciprocityProcess
annualrenewalnoticesandissuesnewregistrationsCheckpermitapplicationsforproperlylicensedand
insuredcontractors

500 500

BusinessTaxReceiptsAcceptsapplicationsforBusinessTaxReceiptfrombusinessownersReviews
applicationsforacceptanceVerifyprofessionallicensesandficitiouscorporationnamesProcessannualre
newalnoticesandissuesnewBusinessTaxReciepts

200 200Followinguponexpiredpermitsandunsafestructures

200 200Scanningplanstolaserficheforpermanentrecordkeeping

10000 10000

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

PERFORMANCEMEASURES
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CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

BUILDINGDEPARTMENTBUDGETSUMMARY

TheFiscalYear20102011adoptedbudgetfortheBuildingDepartmentis465740Thiscomparestothe
projectedFY20092010expensesof487044andecreaseof21304or44

Amended Projected Adopted
FY0607 FY0708 FY0809 FY0910 FY0910 FY1011

Actual Actual Actual Budget Expenditures Budget Difference

PersonalServices 618800 436604 403746 379674 380469 367626 12843

OperatingExpenses 237461 157435 117789 109660 106575 98114 8461

CapitalOutlay 12474

Total 868735 594039 521535 489334 487044 465740 21304

FiscalYear201011AdoptedBudget
MajorCurrentLevelChangesfrom
FiscalYear200910ProjectedExpenses

1PersonalServices Netdecreaseduetoemployeescontributingtowardhealthinsurance
premiums

2OperatingExpensesReductioninAdministrativeServicesProvidedbyGeneralFund

3CapitalOutlayThereisnocapitaloutlayrequestedforFY201011

Difference

PERSONALSERVICESSCHEDULE

BUILDINGDEPARTMENT

POSITION

BuildingOfficial
ChiefInspector
PlansExaminer

AdministrativeSupervisor
LocalBusinessTax

PAY

RANGE

60192114149

4303085683

4303085683

3269973495

Specialist2654559662

GRADE

78

44

44

35

26

169

FTE

POSITIONYEARS

0809 0910 1011

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

Projected Adopted

Expense Budget
0910 1011

81841 81841

51048 51048

64871 64871

36725 36725
45327 46262

500 500 500

TOTALSALARIES 279812 280747

Overtime

FICATaxes 21242 21496

ClothingAllowance 240 240

DeferredCompensation 25205 25289

GroupHealthInsurancePremium 37191 28303

DependantHealthInsPremium 6752 6393

EmployeeAssistanceProgram 115 115

WorkersCompInsurance 7162 5043

UnemploymentInsurance 2750

TotalPersonalServices 380469 367626



Account

Number DescriItion

FY0607

Actual

FY0708

Actual

FY0809

Actual

Amended

FY0910

Budget

FY0910

Projected

FY1011

Adopted
Budget

PERSONALSERVICES

511200 RegularSalaries 443867 307698 303035 277428 279812 280747
511400 Overtime 3202 2256 47 0 0 0

512100 FICATaxes 34213 22716 21619 21242 21242 21496
512215 ClothingAllowance 480 360 240 240 240 240

512225 DeferredCompensation 37585 27508 25891 24990 25205 25289
512301 GroupHealthInsurancePremium 51107 31404 29851 41745 37191 28303
512305 DependantHealthInsPremium 9610 9978 6752 6752 6752 6393
512309 EmployeeAssistanceProgram 205 134 115 115 115 115

512400 WorkersCompInsurance 21753 14267 8688 7162 7162 5043
512500 UnemploymentCompensation 5555 18425 6325 0 2750 0

512600 OPEDAccruedExpense 11223 1137 1183 0 0 0

512602 TerminationHealthBenefits 0 721 0 0 0 0

TOTALPERSONALSERVICES 618800 436604 403746 379674 380469 367626
OPERATINGEXPENSES

533200 AuditFees 1888 1307 815 1099 960 989

533201 AdministrativeServicesProvidedbyGF 157511 83394 84089 75680 75680 68112
533400 OtherContracturalServices 390 15977 0 0 0 0

534000 TravelandPerDiem 347 1186 380 700 656 465

534101 Telephone 1506 1841 1688 1720 1520 1600
534105 CellularTelephone 2227 1803 1337 815 1000 1000
534110 InternetServices 286 674 728 735 820 743

534120 Postage 1678 1481 1917 2800 2000 2000
534130 ExpressMail 40 0 0 0 0 0

534310 Electric 7134 3841 3892 3900 3700 3700
534320 WaterSewer 255 270 265 275 170 170

534400 RentsandLeases 37500 18750 0 0 0 0

534500 Insurance 1910 10543 9650 8686 6500 5000
534620 R MVehicles 1388 2016 1171 1400 1350 1200
534630 R MOfficeEquipment 7229 3486 3848 4000 4500 4835
534910 ClerkofCourtFilingFees 10 0 0 0 0 0

534920 LegalAds 111 0 0 0 0 0

535200 DepartmentalSupplies 3874 2929 1708 1000 1200 1400
535210 ComputerSupplies 3043 68 382 1000 500 800

535230 SmallToolsandEquipment 74 42 232 200 150 150

535260 GasandOil 5204 4568 4032 3500 4000 4000
535270 UniformsandShoes 758 427 0 250 239 250

535275 SafetyEqupment 100 0 0 100 50 100

535410 DuesandMemberships 275 435 345 400 480 400

535420 BooksandPublications 792 1094 420 500 300 400

535450 TrainingandEducation 1930 1302 890 900 800 800

TOTALOPERATINGEXPENSES 237461 157435 117789 109660 106575 98114
CAPITALOUTLAY

606400 VehiclesandEquipment 12474 0 0 0 0 0

TOTALCAPITALOUTLAY 12474 0 0 0 0 0

TOTALBUILDINGDEPARTMENT 868735 594039 521535 489334 487044 465740

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

BUILDINGDEPARTMENT

Code480110
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CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

CAPITALIMPROVEMENTPROGRAM

CityofSebastiansadoptedfinancialpoliciesrequirestheCitytocoordinatethedevelopmentof theCapital

ImprovementProgramwiththedevelopmentofthestrategicplanandoperatingbudgetaswell asensuring

compliancewiththeComprehensivePlanCapitalImprovementElement Operatingexpendituresand
revenuesassociatedwithnewcapitalimprovementswillbeprojectedandincludedintheCapital
ImprovementProgramFiveYearForecastTheCapitalImprovementProgramisupdatedandapprovedby
theCityCouncilannuallyandencompassesaperiodofsixyears

WhatareCapitalImprovements

Capital improvements include streets buildings building improvements new parks park

expansionsimprovementsairportrunwaysinfrastructureimprovementsandmajoronetimeacquisitions of

equipmentProjectsintheCapitalImprovementProgramgenerallycostmorethan50000 andlastatleast

fiveyears

PoliciesUsedinDevelopingtheCapitalImprovementProgram

Allcapitalprojectssubmittedforapprovalmustbejustifiedintermsofhowtheprojectsupports the

achievementoftheCitysStrategicPrioritiesProjectsareprioritizedandapprovedbasedontherelevancy
oftheprojecttotheCitysStrategicPlanandtheimpactontheendstakeholders

1 TheCityshalladoptanannualCapitalBudgetbasedontheCapitalImprovementProgram Future

capitalimprovementexpendituresnecessitatedbychangesinpopulationrealestatedevelopment or

ineconomicbasewillbecalculatedandincludedinthecapitalimprovementbudgetprojections
2 Theoriginatingdepartmentofthecapitalimprovementprojectwillidentifytheestimatedcosts and

fundingsourcesforeachcapitalprojectproposalbeforeitissubmittedtotheCityCouncilfor
approval

3 TheCityshallmakeallcapitalimprovementsinaccordancewithanadoptedCapitalImprovement
Programbudget

4 TheCitywilldetermineandusethemostprudentfinancialmethodsforacquisitionofcapital
improvementprojectsbaseduponmarketconditionsatthetimeofacquisition

FollowingisasixyearCapitalImprovementProgramCIPProjectScheduleforeachrequesting
departmentdivision InadditiontotheAirportFundAPtheCIPalsoincludesprojectsfundedbythe
LocalOptionGasTaxLOGTDiscretionarySalesTaxDSTRecreationImpactFeeRIFdeveloper
contributiondebtfinancingaswellasStateandFederalGrantsAlsoincludedistheRiverfrontCRA The

CIPisintendedtobeacompletelistingofprojectsneededforreplacementorimprovementoftheCitys
majorequipmentfacilitiesroadwaysandstructures Althoughpotentialfundinghasbeenidentified
changesmaybemadeinconjunctionwithalternativesourcesastheybecomeavailable oradjustments

becomenecessaryduetoreductionsinprojectedrevenuesThetimingofprojectsidentifiedmayalsobe
alteredfromyeartoyeartomeetchangingcircumstances
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SUMMARY

ListofProjects

GeneralGovernment

MunisUpgrade 25000 25000

MISBroadcastingEquipment 75000 75000

PoliceDepartment
PoliceVehicleReplacement 276500 275000 300000 300000

ParkingLotExpansion 50000

RoadsandSpecialProjects
StreetRepaving 50000 100000 150000 200000

Schumann BarberIntersection 1500000

SidewalkBikepathConstruction 150000 150000 150000 150000 150000

512MedianLandscaping 500000

Parks Recreation

BarberStreetFieldLighting 275000 275000

BarberStreetFieldExpansion 125000 125000

RiverviewParkPavilion 50000 50000

BarkParkAmenities 75000 75000

LiftStationRiverviewPark 100000 100000

NewParkFacilities 50000 50000 50000 150000

RiverviewParkIrrigationFountains 25000 25000

RiverviewParkStreetParking 100000 100000

Stormwater

ExcavationEquipment 200000 200000

14RoundSwaleRehab 450000 500000 500000 500000 500000 500000 2950000

StormwaterMasterPlan 50000 50000

RiverfrontCommunityRedevelopment
ParkingStudy 30000

WaterfrontPropertyRenovations 200000

ParkingImprovementProject 650000 275000

GolfCourse

NewClubhouseTeeBoxImprovements

Airport
AircraftMaintenanceFacility 1450000

MasterPlanUpdate 300000

MainStreetAccessRoad 1200000

TaxiwayConstruction Lights

ConstructHangers
ConstructAccessRoad

Total

CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

FY201011 FY201112FY201213 FY201314 FY201415FY201516 Total
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3200000

300000

2500000

300000

2500000

800000

1751500

50000

500000

1500000

750000

500000

30000

200000

925000

2500000

1450000

300000

1200000

3200000

2500000

800000

3231500 2250000 2250000 5075000 3600000 5950000 22356501



SUMMARY

GroupedbyDepartment

ManagementInformation 100000 100000

PoliceDepartment 276500 325000 300000 300000 300000 300000 1801500

PublicWorksDepartment
RoadsandSpecialProjects 150000 200000 750000 300000 1850000 3250000

Parks Recreation 475000 325000 50000 50000 900000

Stormwater 700000 500000 500000 500000 500000 500000 3200000

RiverfrontCRA 230000 650000 275000 1155000

GolfCourse 2500000 2500000

Airport 1450000 300000 1200000 3200000 2500000 800000 9450000

TotalbyDepartments

TotalbyFunctions

TotalFundingSources

CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

FY201011FY201112FY201213FY201314FY201415FY201516 Total

3231500 2250000 2250000 5075000 3600000 5950000 22356500

GroupedbyFunction

GeneralGovernment 300000 300000

PublicSafety 276500 325000 300000 300000 300000 300000 1801500

Transportation 1480000 1100000 1400000 4225000 2800000 2650000 13655000

Parks Recreation 475000 325000 50000 50000 2500000 3400000

PhysicalEnvironment 700000 500000 500000 500000 500000 500000 3200000

3231500 2250000 2250000 5075000 3600000 5950000 22356500

GroupedbyFundingSource
DST 1166500 1250000 1190000 1450000 1450000 2610000 9116500

LOGT 50000 100000 150000 200000 500000

RecreationImpactFees 475000 50000 50000 50000 625000

AirportOperatingRevenues 7500 80000 87500

GrantsBankNotes 1160000 292500 960000 3120000 2000000 3140000 10672500

RiverfrontCRA 230000 650000 275000 1155000

StormwaterFund 200000 200000

3231500 2250000 2250000 5075000 3600000 5950000 22356500
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FISCALYEAR20102011

PoliceDepartment

PoliceVehicleReplacement 276500

ManagementInformationSystems

MunisUpgrade 25000

MISBroadcastingEquipment 75000

Parks Recreation

BarberStreetFieldExpansion
LiftStationRiverviewPark

BarkParkAmenities

RiverviewParkPavilion

RiverviewParkIrrigationFountains

RiverviewParkStreetParking
Stormwater

ExcavationEquipment
14RoundSwaleRehab

StormwaterMasterPlan

RiverfrontCRA

ParkingStudy

WaterfrontPropertyRenovations

Airport

AircraftMaintenanceFacility

TotalFY20102011

CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

Local Recreation

Option Impact Grants RiverfrontStormwater

GasTax DST Fees Airport BankNote CRA Fund Total

450000

50000

290000

125000

100000

75000

50000

25000

100000

174

1160000

30000

200000

276500

25000

75000

125000

100000

75000

50000

25000

100000

200000 200000

450000

50000

30000

200000

1450000

11105111S47S S IINflflIS 2i01II111S 20110111S 3231511



TotalFY20112012

CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

FISCALYEAR20112012

PoliceDepartment

PoliceVehicleReplacement 275000

ParkingLotExpansion 50000

RoadsandSpecialProjects

SidewalkBikepathsConstruction 150000

Parks Recreation

BarberStreetFieldLighting 275000

NewParkFacilities 50000

Stormwater

14RoundSwaleRehab

RiverfrontCRA

ParkingImprovementProject
Airport

MasterPlanUpdate

Local Recreation

Option Impact Grants RiverfrontStormwater

GasTax DST Fees Airport BankNote CRA Fund Total

500000

175

7500 292500

650000

275000

50000

150000

275000

50000

500000

650000

300000

ti 1250000S 5001111S 75011S 292500S 6511000S S 2251111110



FISCALYEAR20122013

PoliceDepartment

PoliceVehicleReplacement
RoadsandSpecialProjects

StreetRepaving
SidewalkBikepathsConstruction

Parks Recreation

NewParkFacilities

Stormwater

14RoundSwaleRehab

Airport
MainStreetAccessRoad

TotalFY20122013

CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

Local Recreation

Option Impact Grants RiverfrontStormwater

GasTax DST Fees Airport BankNote CRA Fund Total

300000

50000

150000

5 500000

240000

50000

960000

300000

50000

150000

50000

500000

1200000

50000 1190000 50000 960000 2250000
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FISCALYEAR20132014

PoliceDepartment

PoliceVehicleReplacement
RoadsandSpecialProjects

StreetRepaving

SidewalkBikepathsConstruction

512MedianLandscaping
Parks Recreation

NewParkFacilities

Stormwater

14RoundSwaleRehab

RiverfrontCRA

ParkingImprovementProject
Airport

TaxiwayConstruction Lights

TotalFY20132014

CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

Local Recreation

Option Impact Grants RiverfrontStormwater

GasTax DST Fees Airport BankNote CRA Fund Total

300000

100000

150000

500000

500000

50000

80000 3120000

275000

300000

100000

150000

500000

50000

500000

275000

3200000

100000 1450000 50000 80000S 3120000 275000 5075000
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FISCALYEAR20142015

PoliceDepartment

PoliceVehicleReplacement
RoadsandSpecialProjects

StreetRepaving

SidewalkBikepathsConstruction
Stormwater

14RoundSwaleRehab

Airport

ConstructHangers

TotalFY20142015

CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

Local Recreation

Option Impact Grants RiverfrontStormwater

GasTax DST Fees Airport BankNote CRA Fund Total

300000

150000

150000

500000

500000

150000 1450000 2000000 3600000

178

2000000

300000

150000

150000

500000

2500000



FISCALYEAR20152016

PoliceDepartment

PoliceVehicleReplacement
RoadsandSpecialProjects

StreetRepaving
Schumann BarberIntersection

SidewalkBikepathsConstruction
Stormwater

14RoundSwaleRehab

GolfCourse

NewClubhouseTeeBoxImprovements

Airport
ConstructAccessRoad

TotalFY20152016

GrandTotal

CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

Local Recreation

Option Impact Grants RiverfrontStormwater

GasTax DST Fees Airport BankNote CRA Fund Total

300000

200000

1500000

150000

500000

160000

2500000

640000

300000

200000

1500000

150000

500000

2500000

800000

200000 2610000 3140000 5950000

500000 9116500 625000 87500 10672500 1155000 200000S22356500
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PoliceParkingLotExpansion ProjectDescription
DiscretionarySalesTax 1112PoliceParkingLotExpansion

MunisUpgrade ProjectDescription
DiscretionarySalesTax 1011MunisOperatingSystemUpgrade

MISBroadcastingEquipment ProjectDescription
DiscretionarySalesTax 1011PurchaseofBroadcastingEquipmentSoftware

ProjectName

FundingSource

Justification

ProjectCosts

OperatingImpact
0

ProjectName

FundingSource

Justification

ProjectCosts

ProjectCosts

CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

CAPITALIMPROVEMENTPROJECTREQUESTANDJUSTIFICATIONFORM

0

ProjectName

FundingSource

Justification

PolicePatrolVehicles

DiscretionarySalesTax
ProjectDescription
10117PoliceVehicles

1011Replace7olderhighmileagehighmaintenancevehicles
1112Replacehighestmillageandmaintenancecostvehicles
1213Replacehighestmillageandmaintenancecostvehicles
1314ReplacehighestmillageandmaintenancecostvehiclesandPoliceBoattrailer
1415Replacehighestmillageandmaintenancecostvehicles

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

276500 275000 300000 300000 300000 300000 1751500

0

0

0

Expandparkinglottomakeroomforsecuredemployeeparking

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

0 50000 0 0 0 0 50000

OperatingImpact
0

Additionalhardwareandsoftwareisrequiredtohandleavendormandatedupgradetothefinancial
softwareusedbytheCity

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

25000 0 0 0 0 0 25000

OperatingImpact
0 0 0

ProjectName

FundingSource

Justification

ProjectCosts

FY1011

75000

OperatingImpact

POLICEDEPARTMENT

MANAGEMENTINFORMATIONSYSTEMSDEPARTMENT

180

0

0

0

0

0

0

0

0

0

0

0

0

Additionalhardwaresoftwareisrequiredtoenhancethebroadcastingofmeetings viaChannel25

Project
FY1112 FY1213 FY1314 FY1415 FY1516 Total

0 0 0 0 0 75000

0 0 0 0 0 0 0



Schumann BarberIntersectionProjectDescription

DiscretionarySalesTax ImprovementstoIntersection

StreetRepaving ProjectDescription

LocalOptionGasTax Rehabilitationandrepavingoffailingroadbaseandroads

SidewalkBikepathConstruction ProjectDescription
DiscretionarySalesTax InstallationofnewsidewalksthroughouttheCity

ProjectName
FundingSource

Justification

ProjectCosts

OperatingImpact
0

ProjectName
FundingSource

Justification

ProjectCosts

OperatingImpact
0

ProjectName

FundingSource

Justification

ProjectCosts

CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

CAPITALIMPROVEMENTPROJECTREQUESTANDJUSTIFICATIONFORM

FY1011

0

FY1011

0

FY1011

0

ThisprojectisnecessarytokeepthestreetsingoodconditionandsafetotheresidentsThereareseveral
whichshouldbedonerightawayduetofailingroadbaseiePeriwinkleDriveLaconiaStreetMain
StreetalsoallthesidestreetsbetweenIndianRiverDriveandUS1shouldbetakencareofassoonas
possibleMostoftheseareexpectedtobefundedbythePavingLoanproceedsthatwerereceivedin
FY0910ToprovidefundinginfutureyearstheLocalOptionGasTaxannualtransfertoGeneral
Fundwillbesteppeddownfrom175000to50000

FY1112 FY1213 FY1314 FY1415 FY1516

0 50000 100000 150000 200000

0

PUBLICWORKSDEPARTMENT

0 0 0 0

TheSchumannBarberintersectionisaprimaryfocalpointforincreasingtrafficandcongestiononthe
southsideoftheCityandwillcontinuetobeachokepointwithincreasedpopulationandgrowth
ThisprojectwasincludedintheFY200809Budgetbutthefundswerelaterreallocatedtoother
purposes

FY1112 FY1213 FY1314 FY1415 FY1516

0 0 0 0 1500000

0 0

OperatingImpact
0 0 0

181

0 0

Thisprojectfocusesonallowingresidentstowalkoffroadtoavoidaccidents

FY1112 FY1213 FY1314 FY1415 FY1516

150000 150000 150000 150000 150000

0 0

0

Project
Total

500000

0

Project
Total

1500000

0

Project
Total

750000

0 0



RiverviewParkPavilion ProjectDescription
RecreationImpactFees InstallalargepavilionontheeastsideofIndianRiverDrivebythe

twinpiers

BarberStreetFieldExpansion ProjectDescription
RecreationImpactFees Improvementstoexpandthenorthfootballfieldfrom80yardstoa

regulationsizefieldandtoadjustthecrowntotheproperlevels

512MedianLandscaping ProjectDescription
DiscretionarySalesTax Improvementstoimprovetheappearanceofthismajorentrywayto

theCityIrrigationandlandscapingwillbeadded

ProjectName
FundingSource

Justification

ProjectCosts

OperatingImpact
0

ProjectName
FundingSource

Justification

ProjectCosts

OperatingImpact
0 1500

ProjectName

FundingSource

Justification

ProjectCosts

OperatingImpact
0

ProjectName
FundingSource

Justification

ProjectCosts

CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

CAPITALIMPROVEMENTPROJECTREQUESTANDJUSTIFICATIONFORM

PUBLICWORKSDEPARTMENT

ThisprojectisdesirabletoenhancetheviewofthoseenteringtheCity

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

0 0 0 500000 0 0 500000

0

0

0

BarberStreetFieldLighting
DiscretionarySalesTax

ProjectDescription
RemoveandReplaceoutlightswithnewones

Thesearetheoldestlightsinthecityandneedtobereplacedwith newenergyefficientlighting

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

0 275000 0 0 0 0 275000

1500

ThisprojectisdesirabletoexpandthefieldsattheBarberStreetSportsComplex

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

125000 0 0 0 0 0 125000

0

182

0

1500

0

0

1500

0

0

1500

0

0

7500

0

ThisprojectwillenhancetheRiverfrontdistrictandallowadditionalrentalsforweddingsparties

Project
Total

50000
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516

50000 0 0 0 0 0

OperatingImpact
0 0 0 0 0 0 0



LiftStationRiverviewPark ProjectDescription
RecreationImpactFees Eliminatetheseptictankbyinstallingaliftstationforthebathrooms

atRiverviewPark

RiverviewParkIrrigationFountains ProjectDescription
RecreationImpactFees AdditionofirrigationandlandscapinginRiverviewParkplusnew

fountainsforparkssimilartothoseatEasyStreet

NewParkFacilities ProiectDescription

RecreationImpactFees InstallationofnewneighborhoodparksAzineTerraceZoneB
BarberAcornZoneDCelticCrownZoneB

BarkParkAmenities ProjectDescription
RecreationImpactFees Trailaroundthelakebridgeovertheditchandrestrooms

ProjectName

FundingSource

Justification

ProjectCosts

OperatingImpact
500 500 500

ProjectName
FundingSource

Justification

ProjectCosts

ProiectName

FundingSource

Justification

ProjectCosts

ProjectName

FundingSource

Justification

ProjectCosts

500

CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

PUBLICWORKSDEPARTMENT

Thisprojectwillallowustoaddamentiestothedogparkwhichhavebeenrequestedatseveralofthe
parksandrecreationmeetings

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

75000 0 0 0 0 0 75000

Toupgradethesystemandeliminatetheneedtopumpthesepticeverytimethereisanevent

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

100000 0 0 0 0 0 100000

OperatingImpact
500 500

500

500

500

500

500

500

3000

3000

ThisprojectcontinuesallowingneighborhoodparksthroughouttheCityAzineproposedfor1112
BarberAcornfor1213andCelticCrownfor1314

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

0 50000 50000 50000 0 0 150000

OperatingImpact
0 1500 3000 4500 4500 4500 18000

ItisdesirabletoaddirrigationsystemsandmorelandscapinginRiverviewParkFountainshavebeen
requestedforthelakesatBlossomDriveParkGardenClubParkandHistoricalPark

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

25000 0 0 0 0 0 25000

OperatingImpact
500 500 500 500 500 500 3000
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RiverviewParkStreetParking ProjectDescription
RecreationImpactFees AdditionofstreetparkingforRiverviewPark

ExcavationEquipment ProjectDescription
StormwaterRevenueFund PurchaseofExcavationEquipment

14RoundSwaleRehab ProjectDescription
DiscretionarySalesTax Installationof14roundinswales

StormwaterMasterPlan ProjectDescription
DiscretionarySalesTax UpdateoftheStormwaterMasterPlan

ProjectName
FundingSource

Justification

ProjectCosts
Project

FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

100000 0 0 0 0 0 100000

OperatingImpact

ProjectName
FundingSource

Justification

ProjectCosts

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

200000 0 0 0 0 0 200000

OperatingImpact
0

ProjectName
FundingSource

Justification

ProjectCosts

0

OperatingImpact
0

ProjectName

FundingSource

Justification

ProjectCosts

CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

CAPITALIMPROVEMENTPROJECTREQUESTANDJUSTIFICATIONFORM

ThisprojectwilladdparkingonCoolidgeandCleavelandinsupportofimprovingtheparkingat
RiverviewPark

0

IToprovidealoaderandhaulerforuseinstormwaterditchmaintenance

0

PUBLICWORKSDEPARTMENT

0

0

ITocontinuethe programofupdatingthedrainagethroughouttheCity

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

450000 500000 500000 500000 500000 500000 2950000

0 0

184

0

0

0

0

0

0

0

0

0

0

0

0

AnupdateoftheStormwaterMasterPlanisneededtoincorporatenewprojectsneedingconsideration
sincethepreviousplanandtoreflectprojectscompletedsincetheoriginalplanwasdeveloped

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

50000 0 0 0 0 0 50000

OperatingImpact
0 0 0 0 0 0 0



WaterfrontPropertyRenovations
ProjectDescription

RiverfrontCRA Thiswouldencompassimprovementstotherecentlyacquired
workingwaterfrontproperties

ThenewleaseonthepropertyrequirestheCitytomakecertainimprovementstotheproperties

ParkingStudy ProjectDescription

RiverfrontCRA Astudywillbemadeonhowtobestaddresstheneedforimproving
parkingconditions

ProiectName

FundingSource

Justification

ProjectCosts
Project

FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

30000 0 0 0 0 0 30000

OperatingImpact
0 0

ProiectName

FundingSource

Justification

ProjectCosts
Project

FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

0 650000 0 275000 0 0 925000

OperatingImpact
0

ProjectName

FundingSource

Justification

ProjectCosts

CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

CAPITALIMPROVEMENTPROJECTREQUESTANDJUSTIFICATIONFORM

RIVERFRONTCOMMUNITYREDEVELOPMENTFUND

AlthoughparkinghasalwaysbeendiscussedandisaprimaryissueidentifiedintheCRAMasterPlanit
wasnotidentifiedintherankingsestablishedattheJuneandJulyof2010CRAmeetingsTheCity
Councilhassincerequestedthatthisbegivenattentionandaparkingstudymaybetteraddresshowto
makespecificparkingcapitalimprovements

ParkineImprovementProiect
RiverfrontCRA

ProiectDescription

ThiswouldencompassimprovementstotheCavCorppropertyor
otherparkingimprovementsidentifiedintheparkingstudy

ParkingisaprimaryissueidentifiedintheCRAMasterPlanTheCityCouncilhasrequestedthatthis
begivenattentionHoweverworkwillnotbeinitiateduntilcompletionofaparkingstudythatis
scheduledforFY1011

0

0

0

185

0

0

0

0

0

0

0

0

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

200000 0 0 0 0 0 200000

OperatingImpact
0 0 0 0 0 0 0



MainStreetAccessRoad ProjectDescription
FDOT80 Airport20Will
financeAirportssharebyan
advancefromDSTFunds

ReconstructAirportDriveEastfromMainStreettoairporteast
EconomicZone

CurrentAirportDriveEastismarginallyunsafeTheroadisnotlightedhasdrainageissuesandismis
alignedattheMainStreetintersectionInadditiontheroadiscrownedexcessivelywithminimal
clearancebetweenpassingvehicles

MasterPlanUpdate ProjectDescription
FAA95 FDOT25 Airport
25

CurrentPlanwasdraftedinMarch2002TheALPwasupdatedin
December2007

Economicdevelopmentandinfrastructurerequirementsneedfutureplanningforfundingjustification

AircraftMaintenanceFacility ProjectDescription

290000Advanceby
DiscretionarySalesTaxFund
1160000GrantbyStateDOT

MatchingFundsforFY200910GrantApplication

Thisgranthasbeenawardedtoconstructanaircraftmaintenancefacility

TaxiwayConstruction Lights ProjectDescription
FAA95 State25 AP25 PlanengineerandconstructTaxiwaysCDandEAddTaxiway

lightingandREILs

ProjectName

FundingSource

Justification

ProjectCosts

CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

CAPITALIMPROVEMENTPROJECTREQUESTANDJUSTIFICATIONFORM

AIRPORTFUND

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

1450000 0 0 0 0 0 1450000

OperatingImpact
0

ProjectName
FundingSource

Justification

ProjectCosts

FY1011 FY1112 FY1213 FY1314

0 300000 0 0

OperatingImpact

ProjectName

FundingSource

Justification

ProjectCosts

ProjectName

FundingSource

Justification

ProjectCosts

0

0

7500

FY1011 FY1112 FY1213 FY1314

0 0 1200000 0

OperatingImpact
0

8700

0

0

8700

0

10650

186

8700 8700

Project
Total

0 0 300000

FY1415 FY1516

0

FY1415 FY1516

10650

0

10650

43500

7500

Project
Total

0 0 1200000

31950

X26isanontoweredairportToeliminaterunwayincursionsadditionoftaxiwayswillenhancesafety
AirporthasnotaxiwaylightingorREILidentificationThoseadditionswillenhancesafety

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

0 0 0 3200000 0 0 3200000

OperatingImpact
0 0 0 80000 0 0 80000



ConstructHangers ProjectDescription
State80 AP20Willfinance

Airports share by developer
contributionsoranadvancefrom

DST Funds to cover this

requirementandmatchingonthe
FY1516Project

HangersconstructionforTHangerdevelopmentorcommercial
manufacturingdevelopment

Anticipatedgrowthdictatesadditionstohangers

ConstructAccessRoad ProjectDescription
State80 AP20Willbe

necessarytofinanceAirports
sharebya3rdLoanfromDST
Funds

ConstructaccessroadtodevelopCorporateParkWest

ProjectName
FundingSource

Justification

ProjectCosts

ProjectName
FundingSource

Justification

ProjectCosts

CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

CAPITALIMPROVEMENTPROJECTREQUESTANDJUSTIFICATIONFORM

AIRPORTFUND

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

0 0 0 0 2500000 0 2500000

OperatingImpact
0 0 0 0 0 19800 19800

InfrastructureimprovementsnecessaryonwestsideofAPtocontinueeconomicdevelopment

FY1011 FY1112 FY1213 FY1314

0 0 0 0

Project
Total

0 800000 800000

187

FY1415 FY1516

OperatingImpact
0 0 0 0 0 160000 160000



ClubhouseandImprovements ProjectDescription
Financedwith12YearNoteatan

anticipatedrateof45 First

paymentscheduledtobegininFY
1516for270000

NewClubhouseteeboximprovementsandirrigationdownstream
ofirrigationstationupgrade

ProjectName
FundingSource

Justification

ProjectCosts

CITYOFSEBASTIANFLORIDA
CAPITALIMPROVEMENTPROGRAM

FISCALYEAR201116

CAPITALIMPROVEMENTPROJECTREQUESTANDJUSTIFICATIONFORM

GOLFCOURSEFUND

Movedprojectbackto201516inordertoaccumulateadditionalsavingsduringyearsfollowingthe
finalbondpaymentinfiscal201011andinordertobettertrackthestateoftheeconomyingeneral
Addedirrigationimprovementsasallirrigationhardwaredownstreamoftheirrigationstationare
mostlyoriginalpartsfromthebeginningofgolfcourseconstructionin1981Theseirrigationparts
includeallPVCpipeshydraulictubingirrigationheadsandcontrolboxes

Project
FY1011 FY1112 FY1213 FY1314 FY1415 FY1516 Total

0 0 0 0 0 2500000 2500000

OperatingImpact
0 0 0 0 0 0 0

188



ICITY OF SEBASTIANFLORIDA 20102011ANNUAL BUDGET
SCHEDULEONE

SUMMARYOFMILLAGERATESANDTAXCOLLECTIONS

FiscalYear MillageRate TaxCollection

1986 49972 838068

1987 56440 1025054

1988 61440 1265974

1989 66440 1599100

1990 64400 1658583

1991 65000 1755315

1992 66320 2054356

1993 64410 2122641

1994 69000 2372649

1995 69000 2461390

1996 69000 2619790

1997 69000 2664153

1998 69000 2810622

1999 65000 2729769

2000 50000 2323566

2001 50000 2514960

2002 45904 2526276

2003 45904 2752423

2004 45904 3169977

2005 45904 3729917

2006 39325 4306213

2007 30519 4537100

2008 29917 4645663

2009 33456 4276800

2010 33456 3760487 Estimated

2011 33456 3122353 Estimated
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BondDescription

RevenueBondedDebts

9500000InfrastructureSalesSurtax
RevenueBondsSeries2003

5630000StormwaterUtilityRevenue
BondsSeries2003

2125000InfrastructureSalesSurtax
RevenueBondsSeries2003A

NotesPayable
2462000PavingImprovements
PromissoryNotes

TotalDebtServicePayments

SCHEDULETWO

LONGTERMDEBTSERVICEDETAIL

Dateof FY201011Total

Issue Principal Interest DebtService

42003 620000 214356

112003 270000 169035

122003 145000 51325

22010 168000 96463
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1549839 531085

834356

439035

196325

264463

2080924



Date Principal Interest Total FiscalYearTotal

10012010 0 10717813 10717813
04012011 620000 10717813 72717813 83435626

10012011 0 9663813 9663813
04012012 645000 9663813 74163813 83827626

10012012 0 8518938 8518938
04012013 665000 8518938 75018938 83537876

10012013 0 7305313 7305313
04012014 690000 7305313 76305313 83610626

10012014 0 6011563 6011563
04012015 715000 6011563 77511563 83523126

10012015 0 4653063 4653063
04012016 745000 4653063 79153063 83806126

10012016 0 3200313 3200313
04012017 770000 3200313 80200313 83400626

10012017 0 1660313 1660313
04012018 805000 1660313 82160313 83820626

Total 5655000 103462258 668962258 668962258

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

SCHEDULETHREE

DEBTSERVICEPAYMENTSCHEDULE

9500000InfrastructureSalesSurtaxRevenueBondsSeries2003
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Date Principal Interest Total FiscalYearTotal

11012010 0 8451750 8451750
05012011 270000 8451750 35451750 43903500

11012011 0 7962375 7962375
05012012 280000 7962375 35962375 43924750

11012012 0 7402375 7402375
05012013 290000 7402375 36402375 43804750

11012013 0 6822375 6822375
05012014 305000 6822375 37322375 44144750

11012014 0 6250500 6250500
05012015 315000 6250500 37750500 44001000

11012015 0 5636250 5636250
05012016 325000 5636250 38136250 43772500

11012016 0 4986250 4986250
05012017 340000 4986250 38986250 43972500

11012017 0 4289250 4289250
05012018 355000 4289250 39789250 44078500

11012018 0 3543750 3543750
05012019 370000 3543750 40543750 44087500

11012019 0 2711250 2711250
05012020 385000 2711250 41211250 43922500

11012020 0 1845000 1845000
05012021 400000 1845000 41845000 43690000

11012021 0 945000 945000
05012022 420000 945000 42945000 43890000

Total 4055000 121692250 527192250 527192250

CITYOFSEBASTIANFLORIDA20102011ANNUAL BUDGET
SCHEDULETHREE

DEBTSERVICEPAYMENTSCHEDULE CONTINUED

5630000StormwaterUtilityRevenueBondsSeries2003
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Date Principal Interest Total FiscalYearTotal

10012010 0 2566250 2566250
04012011 145000 2566250 17066250 19632500

10012011 0 2312500 2312500
04012012 150000 2312500 17312500 19625000

10012012 0 2040625 2040625
04012013 155000 2040625 17540625 19581250

10012013 0 1750000 1750000
04012014 160000 1750000 17750000 19500000

10012014 0 1430000 1430000
04012015 170000 1430000 18430000 19860000

10012015 0 1090000 1090000
04012016 175000 1090000 18590000 19680000

10012016 0 740000 740000
04012017 185000 740000 19240000 19980000

10012017 0 370000 370000
04012018 185000 370000 18870000 19240000

Total 1325000 24598750 157098750 157098750

CITYOFSEBASTIANFLORIDA20102011ANNUALBUDGET

SCHEDULETHREE

DEBTSERVICEPAYMENTSCHEDULE CONTINUED

2125000InfrastructureSalesSurtaxRevenueBondsSeries2003A
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Date Principal Interest Total FiscalYearTotal

12012010 8300000 4920738 13220738
06012011 8500000 4725585 13225585 26446323

12012011 8700000 4578284 13278284
06012012 8900000 4400942 13300942 26579226

12012012 9000000 4219523 13219523
06012013 9200000 4014010 13214010 26433533

12012013 9400000 3848531 13248531
06012014 9600000 3636937 13236937 26485468

12012014 9800000 3461232 13261232
06012015 10000000 3243645 13243645 26504877

12012015 10200000 3057626 13257626
06012016 10400000 2849707 13249707 26507333

12012016 10600000 2637712 13237712
06012017 10800000 2408406 13208406 26446118

12012017 11100000 2201490 13301490
06012018 11300000 1964432 13264432 26565922

12012018 11500000 1744885 13244885
06012019 11700000 1502213 13202213 26447098

12012019 12000000 1271972 13271972
06012020 12200000 1027362 13227362 26499334

12012020 12500000 778675 13278675
06012021 12700000 521010 13221010 26499685

02012021 13000000 264994 13264994 13264994

Total 241400000 63279911 304679911 304679911

CITY OFSEBASTIANFLORIDA20102011ANNUAL BUDGET
SCHEDULETHREE

DEBTSERVICEPAYMENTSCHEDULE CONTINUED

2462000PavingImprovementsPromissoryNotes
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LeaseDescription FY201011 FY201112 FY201213 FY201314 FY201415

BusinesstypeActivities
GolfCartsOperatingLease 6293460 6293460 6293460 000 000

AirportLandLease 13500000 13500000 13500000 13500000 13500000

TotalBusinesstypeActivities
AnnualLeasePayments 19793492 19793492 19793492 13500000 13500000

CITY OFSEBASTIANFLORIDA20102011ANNUAL BUDGET
SCHEDULEFOUR

LEASEPAYMENTSSCHEDULE
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GroupedbyDepartment

ManagementInformation
PoliceDepartment
PublicWorksDepartment

RoadsandSpecialProjects
Parks Recreation

Stormwater

RiverfrontCRA

GolfCourse

Airport

TotalbyDepartments

100000

276500 325000

150000

475000 325000

700000 500000

230000 650000

SCHEDULEFIVE

SIXYEARCAPITALOUTLAYSCHEDULESUMMARY

FY201011FY201112FY201213FY201314FY201415FY201516 Total

1450000 300000 1200000

100000

300000 300000 300000 300000 1801500

200000

50000

500000

3231500 S2250000 2250000 5075000 3600000 5950000 22356500
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750000

50000

500000

275000

3200000

300000 1850000 3250000

900000

500000 500000 3200000

1155000

2500000 2500000

2500000 800000 9450000
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ListofProjects FY201011 FY201112FY201213 FY201314 FY201415FY201516 Total

GeneralGovernment

MunisUpgrade 25000 25000

MISBroadcastingEquipment 75000 75000

PoliceDepartment
PoliceVehicleReplacement 276500 275000 300000 300000 300000 300000 1751500

ParkingLotExpansion 50000 50000

RoadsandSpecialProjects
StreetRepaving 50000 100000 150000 200000 500000

Schumann BarberIntersection 1500000 1500000

SidewalkBikepathConstruction 150000 150000 150000 150000 150000 750000

512MedianLandscaping 500000 500000

Parks Recreation

BarberStreetFieldLighting 275000 275000

BarberStreetFieldExpansion 125000 125000

RiverviewParkPavilion 50000 50000

BarkParkAmenities 75000 75000

LiftStationRiverviewPark 100000 100000

NewParkFacilities 50000 50000 50000 150000

RiverviewParkIrrigationFountains 25000 25000

RiverviewParkStreetParking 100000 100000

Stormwater

ExcavationEquipment 200000 200000

14RoundSwaleRehab 450000 500000 500000 500000 500000 500000 2950000

StormwaterMasterPlan 50000 50000

RiverfrontCommunityRedevelopment
ParkingStudy 30000 30000

WaterfrontPropertyRenovations 200000 200000

ParkingImprovementProject 650000 275000 925000

GolfCourse

NewClubhouseTeeBoxImprovements

Airport
AircraftMaintenanceFacility 1450000

MasterPlanUpdate 300000

Total

MainStreetAccessRoad

TaxiwayConstructionLights
ConstmctHangers
ConstructAccessRoad

SCHEDULESIX

SIXYEARSCHEDULEOFCAPITALOUTLAYREQUESTS
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1200000

3200000

2500000

2500000

800000

2500000

1450000

300000

1200000

3200000

2500000

800000

3231500 2250000 1250000 5075000 3600000 5950000 22356500



CITYOFSEBASTIANFLORIDA20102011ANNUAL BUDGET
SCHEDULESEVEN

IMPACTSOFCAPITALOUTLAYSONOPERATINGCOSTS

MunisUpgrade FY201011 ThiswillallowtheCitytocontinueusingthefinancialsystemsoftwareandavoidasignificantnew
investmentinreplacementsoftwareItalsoavoidsthepotentialdisruptiontonormalstaffdutieswhichcannotbequantifiedbutwouldbe
verydetrimentaltooperations

MISBroadcastingEquipmentFY2010ThiswillpermittheCitytoexpandthetypesoftelevisionbroadcastitcanmakeavailableto
thepublicNoexpectedimpactonrecurringoperatingcostsisanticipated

PoliceVehicleReplacement AnnualPurchases Regularreplacementofolderhighmileageandhighmaintenancecostvehiclesis
expectedtoallowthecitytomitigatethecostofmaintainingthevehiclefleet

ParkingLotExpansion FY201112ThisprojectwouldexpandthePoliceDepartmentparkinglotinordertoprovidesecuredemployee
parkingNoimpactonoperatingcostsisanticipated

StreetRepavingAnnualAllocationsThesefundsareallocatedtotheextentpossibletorepaveCityroadwaysRepavingisexpectedto
reducecomplaintsaswellasinsuranceclaimsfordamagesandliabilityTheextentofsavingsisanunknownquantity

Schumann BarberIntersectionFY201516Thisimprovementprojectwillbedesignedtoimprovetrafficflowandreducecongestion
onthesouthsideoftheCityNodirectimpactonoperatingcostsisanticipated

SidewalkBikepathConstructionAnnualAllocationsThesefundsareallocatedtotheextentpossibletoimprovesafetyforpedestrians
andbikersalongtheCitysroadwaysTheimprovementsareexpectedtoreducecomplaintsaswellasinsuranceclaimsfordamagesand
liabilityTheextentofsavingsisanunknownquantity

512MedianLandscaping FY201314 Thepurposeoftheseimprovementswouldbetoimprovetheappearanceofthismajor
entrancewaytotheCityItisexpectedthatirrigationandlandscapingwillbedesignedtominimizemaintenancecostsandthatthose
improvementswillhaveaninsignificantimpactinrelationtotheCitysoverallcosts

BarberStreetFieldLighting FY201112 TheexistinglightsaretheoldestlightsintheCityandreplacementisexpectedtosaveas
muchas1500peryearinelectriccostsaswellassavingsinstafftime

BarberStreetFieldExpansion FY201011 Thisprojectincludesadjustingtheexistingdrainagesystemonthefieldbutnosignificant
savingstooperatingcostsareanticipated

RiverviewParkPavilion FY201011 ThiswilladdalargepavilionandallowforadditionalrentalsAnyaddedoperationalcostsare
expectedtobecoveredbytherentalfees

BarkParkAmenities FY201011 TheexacttypeoftheamenitiesareyettobedeterminedWhileoperatingcostsofthesuggested
pedestriantrailandbridgewillhavelittleifanyaffectonoperatingcostsrestroomswillhavesomesmallcostsforsuppliesandstafftime
whichisestimatedat500peryear

LiftStation RiverviewParkFY201011 Aliftstationwouldavoidthenecessityofroutinelypumpingouttheseptictankeverytime
thereisaneventSavingsinpumpingoutchargesareestimatedat500peryear

NewParkFacilities FY201112Thru1314Thesesmallneighborhoodparksarenotexpectedtoincludehighmaintenancefeaturesbut
areexpectedtoadd1500peryearinoperatingcostsforeachpark

RiverviewParkIrrigationFountains FY201011 Theseimprovementsareexpectedtoaddsomesmallcostsforsuppliesandstafftime
whichisestimatedat500peryear

RiverviewParkStreetParkingFY2010Thisisnotexpectedtoimpactoperatingcoststoanysignificantextent

ExcavationEquipment FY201011 Thesepurchaseswillallowotherequipmenttoberetiredbutwiththehighusereceivedbythis
equipmenttheaffectonoperatingcostswillnotbesignificant

14RoundSwaleRehab AnnualAllocations Thisprogramisdesignedtoimprovedrainagebuttheaffectonoperatingcostsisnot
significant
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StormwaterMasterPlanFY2010ThisupdatetotheMasterPlanwillnotimpactoperatingcostsotherthantheexpenseofdoingthe
Plan

ParkingStudyFY2010ThisworkwillnotimpactoperatingcostsotherthantheexpenseoftheStudy

WaterfrontPropertyRenovations FY2010 ThesefundswillbespenttorenovatetherecentlypurchasedHurricaneHarborstructure
inaccordancewithleasingthefacilitytoanorganizationthatwillthenberesponsiblefortheongoingoperatingexpenses

ParkingImprovementProject FY201112and1314 Thisprojectisnotyetdefinedandimpactsonoperatingcostscannotbe
forecasted

NewClubhouseTeeBoxImprovements FY201516 Thesegolfcourseimprovementswilllikelybedesignedsuchastoreduce
operatingcostsbuttheamountcannotyetbedetermined

AircraftMaintenanceFacility FY201011 Thisfacilityisbeingbuiltinconjunctionwithsecuringatenantthatwillberesponsiblefor
theoperatingcostsHoweverrepaymentofthematchingportionoftheconstructioncoststotheDiscretionarySalesTaxFundwillaffectthe
operatingbudgetoftheAirportbytheestimatedannualpaymentof8700towardtheinterestandprincipalamountoftheadvance

MasterPlanUpdateFY201112Thiswillnotimpactoperatingcostsotherthanthematchingcoststhatwillberequiredtobepaidfrom
theAirportoperatingbudget

MainStreetAccessRoad FY201213 Thisroadreconstructionwillhaveminimalimpactonoperatingcostsbutrepaymentofthe
matchingportionoftheprojecttotheDiscretionarySalesTaxFundwillaffecttheoperatingbudgetoftheAirportbytheestimatedannual
paymentof10650towardtheinterestandprincipalamountoftheadvance

TaxiwayConstruction Lights FY201314 Thiswillhavesomeundeterminedaffectonoperatingcostsformaintenanceofthe
equipmentthatwillbeinstalledTheAirportoperatingbudgetwillalsobeimpactedbythematchingcoststhatwillberequiredinorderto
receivethegrantportionoftheproject

ConstructHangers FY201415 Thisfacilitymaybebuiltinconjunctionwithsecuringatenantthatwouldberesponsibleforthe
operatingcostsHoweverrepaymentofthematchingportionoftheconstructioncoststotheDiscretionarySalesTaxFundwillaffectthe
operatingbudgetoftheAirportbytheestimatedannualpaymentof19800towardtheinterestandprincipalamountoftheadvance

ConstructAccessRoad FY201516 ThisroadwouldnotbeexpectedtosignificantlyaffectoperatingcostsHowevertheAirport
operatingbudgetwillbeimpactedbythematchingcoststhatwillberequiredinordertoreceivethegrantportionoftheproject
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SCHEDULEEIGHT

LOCALOPTIONGASTAXFUND

PROJECTEDBALANCES

FISCALYEARS20112016

FY0809 FY0910 FY1011 FY1112 FY1213 FY1314 FY1415 FY1516

LocalOptionGasTaxes 593776 603432 610000 628300 647149 666563 686560 707157

FDOTLightingAgreement 18559 19023 9353 9587 9826 10072 10324 10582

PavingLoanProceeds 0 2462000 0 0 0 0 0 0

InvestmentIncome 3703 2795 4168 3542 3890 4199 4456 4669

LocalOptionGasTaxFundRevenues 616038 3087250 623521 641429 660865 680835 701340 722408

DebtPayment 300000

OperatingCostsStreetLightsetc 201244

BarberStreetRRCrossing 43223

TransfertoGeneralFund 215784

TOTAL 760251

DebtPayment 1286960

OperatingCostsStreetLightsetc 200000

RRCrossingMaintenance 41194

TransfertoGeneralFund 175000

GoLineGrantMatch 50000

StreetRepavingPavingLoan 1251561

StreetRepaving 50000

TOTAL 3054715

DebtPayment 264463

OperatingCostsStreetLightsetc 200000

TransfertoGeneralFund 175000

StreetRepavingMayreduceGenFdTransfers 0

GoLineGrantMatch 50000

TOTAL 689463

DebtPayment 265792

OperatingCostsStreetLightsetc 200000

TransfertoGeneralFund 150000

StreetRepavingMayreduceGenFdTransfers 0

TOTAL 615792

DebtPayment 264335

OperatingCostsStreetLightsetc 200000

TransfertoGeneralFund 125000

StreetRepaving 50000

TOTAL 639335

DebtPayment 264855

OperatingCostsStreetLights 200000

TransfertoGeneralFund 100000

StreetRepaving 100000

TOTAL 664855

DebtPayment 265049

OperatingCostsStreetLights 200000

TransfertoGeneralFund 75000

StreetRepaving 150000

TOTAL 690049

DebtPayment 265073

OperatingCostsStreetLights 200000

TransfertoGeneralFund 50000

StreetRepaving 200000

TOTAL 715073

BEGINNINGFUNDBALANCE 226792 82579 115114 49172 74808 96339 112318 123610

BUDGETREQUIREMENT15OFEXPENSES 69038 69929 63750 52500 56250 60000 63750 67500

UNRESTRICTEDRESERVEBALANCE 157754 12650 51364 3328 18558 36339 48568 56110

TOTALREVENUES 616038 3087250 623521 641429 660865 680835 701340 722408

TOTALEXPENDITURESDEBTTRANSFERS 760251 3054715 689463 615792 639335 664855 690049 715073

ENDINGFUNDBALANCE 13541 45185 14578 22308 40089 52318 59860 63445
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SCHEDULEEIGHT

DISCRETIONARYSALESTAXFUNDDST
PROJECTEDBALANCES

FISCALYEARS20112016

FY0809 FY0910 FY1011 FY1112 FY1213 FY1314 FY1415 FY1516

DSTRevenue 2328648 2325000 2325000 2406375 2490598 2577769 2667991 2761371

Principalfrom285000AirportAdvance 0 0 0 0 0 600 624 624

Interestfrom285000AirportAdvance 8550 8550 8550 8550 8550 11400 11376 11376

Interestfrom290000AirportAdvance 0 0 0 8700 8700 8700 8700 8700

Interestfrom240000AirportAdvance 0 0 0 0 0 7200 7200 7200

Interestfrom660000AirportAdvance 0 0 0 0 0 0 0 19800

InvestmentIncome 4098 12000 16044 17919 20321 24189 26545 28173

DSTPROJECTREVENUE 2333100 2345550 2349594 2441544 2528169 2629858 2722436 2837244

CityHallDebtRetires2018 2251783
PoliceCars 361786

PotomacRoadCrossing 21650

EasyStreet 98159

14RoundSwaleImprovement 45991
TOTALFY09 2779369

ReturnonBlossomDitch 305752
PotomacRoadCrossing 103350

GeorgeStreet 82213

CityHallDebtRetires2018 1146847
PoliceCars 199534

GatewayProject 250000

PowerlineRoad 217498

14RoundSwaleImprovement 1178939
TOTALFY10 2872629

CityHallDebtRetires2018 997557
PoliceCars 276500

MUNISUpgrade 25000

MISEquipmentforBroadcasting 75000

StormwaterMasterPlan 50000

14RoundSwaleImprovement 450000

AirportAdvanceforGrantMatching 290000

TOTALFY11 2164057

CityHallDebtRetires2018 997394

PoliceCars 275000

PoliceParkingLotExpansion 50000

BarberStreetFieldLighting 275000

SidewalkBikepathConstruction 150000

14RoundSwaleImprovement 500000

TOTALFY12 2247394

CityHallDebtRetires2018 994621

PoliceCars 300000

SidewalkBikepathConstruction 150000

14RoundSwaleImprovement 500000

AirportAdvanceforGrantMatching 240000

TOTALFY13 2184621

CityHallDebtRetires2018 995116

PoliceCarsBoat 300000

512MedianLandscaping 500000

SidewalkBikepathConstruction 150000

14RoundSwaleImprovement 500000

TOTALFY14 2445116

CityHallDebtRetires2018 995944

PoliceCars 300000

SidewalkBikepathConstruction 150000

14RoundSwaleImprovement 500000

AirportAdvanceforGrantMatching 660000

TOTALFY15 2605944

CityHallDebtRetires2018 1013962

PoliceCars 300000

SidewalkBikepathConstruction 150000

SchumannBarberIntersection 1500000

14RoundSwaleImprovement 500000

TOTALFY16 3463962

BEGINNINGFUNDBALANCE 1404945 958676 431597 617133 811284 1154832 1339574 1456066

BUDGETRESERVE10OFEXPENSES 277937 287263 216406 224739 218462 244512 260594 346396

RESERVEFORADVANCETOAIRPORT 285000 285000 285000 276300 276300 276300 267600 267600

UNRESTRICTEDRESERVEBALANCE 842008 386413 69809 116094 316522 634020 811380 842070

TOTALREVENUES 2333100 2345550 2349594 2441544 2528169 2629858 2722436 2837244

EXPENDITURESDEBTTRANSFERS 2779369 2872629 2164057 2247394 2184621 2445116 2605944 3463962

ENDINGFUNDBALANCE 395739 140666 115728 310245 660070 818762 927872 215351
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CelticCrownPark

TOTALFY14

SCHEDULEEIGHT

RECREATIONIMPACTFEEFUNDS

PROJECTEDBALANCES

FISCALYEARS20112016

FY0809 FY0910 FY1011 FY1112 FY1213 FY1314 FY1415 FY1516

RecreationImpactFees 13975 20000 20000 20000 20000 20000 20000 20000

ReturnfromMainStreetProjectTrans 217508
InvestmentIncome 201 12500 12041 6504 6211 5913 5612 5932

PROJECTEDREVENUE 231684 32500 32041 26504 26211 25913 25612 25932

DogParkAdditional 37969

EnglarStormwaterPark 9451

SchumannPark 130304

TOTALFY09 177724

SchumannPark 66546

SkateParkOffice 50000

RiverviewParkSplashParkCanopy 50000
TOTALFY10 166546

BarberStreetFieldExpansion 125000

LiftStationRiverviewPark 100000

RiverviewParkPavillion 50000

RiverviewParkIrrigationandFountains 25000

RiverviewParkStreetParking 100000

BarkParkAmenities 75000

TOTALFY11 475000

AzineTerracePark 50000

TOTALFY12 50000

BarberAcornPark 50000

TOTALFY13 50000

TOTALFY15 0

TOTALFY16 0

BEGINNINGFUNDBALANCE 1033393 1087353 953307 510348 486853 463063 438977 464589

TOTALREVENUES 231684 32500 32041 26504 26211 25913 25612 25932

EXPENDITURESDEBTTRANSFE 177724 166546 475000 50000 50000 50000 0 0

ENDINGFUNDBALANCE 1087353 953307 510348 486853 463063 438977 464589 490521
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SCHEDULEEIGHT

RIVERFRONTCRAFUND

PROJECTEDBALANCES

FISCALYEARS20112016

FY0809 FY0910 FY1011 FY1112 FY1213 FY1314 FY1415 FY1516

TaxIncrementfromCity 273888 223426 155427 155427 160867 166497 172325 178356

TaxIncrementfromCounty 251236 206304 143515 143515 148538 153737 159118 164687

ReturnfromMainStreetProjectTransfer 668590
InvestmentIncome 1990 2767 1439 2776 3142 3536 3959 4000

SWPROJECTEDREVENUE 1195704 432497 300381 301718 312547 323770 335401 347043

OperatingExpenditures 44098

FacadeSignImprovementProgram 22988

BillBoardAdvertising 46200

SpecialEvents 34184

ContributiontowardVideoProduction 20000

TransfertoGeneralFundforQualityMaintenance 60000

TOTALRIVERFRONTCRAFY09 227470

OperatingExpenditures 38834

FacadeSignImprovementProgram 30000

BillBoardsorUniformSignage 15000

SpecialEvents 36468

US1Improvements 25000

TransfertoGeneralFundforQualityMaintenance 60000

MatchonWaterfrontGrant 535119

TOTALRIVERFRONTCRAFY10 740421

OperatingExpenditures 39259

FacadeSignImprovementProgram 30000

SpecialEvents 36468

TransfertoGeneralFundforQualityMaintenance 60000

BillBoards 15000

ParkingStudy 30000

WaterfrontRenovations 200000

TOTALRIVERFRONTCRAFY11 410727

OperatingExpenditures 39259

FacadeSignImprovementProgram 30000

SpecialEvents 36468

TransfertoGeneralFundforQualityMaintenance 60000

BillBoards 15000

ParkingImprovements 650000

TOTALRIVERFRONTCRAFY12 830727

OperatingExpenditures 39259

FacadeSignImprovementProgram 30000

SpecialEvents 36468

TransfertoGeneralFundforQualityMaintenance 60000

BillBoards 15000

TOTALRIVERFRONTCRAFY13 180727

OperatingExpenditures 39259

FacadeSignImprovementProgram 30000

SpecialEvents 36468

TransfertoGeneralFundforQualityMaintenance 60000

BillBoards 15000

ParkingImprovements 275000

TOTALRIVERFRONTCRAFY14 455727

OperatingExpenditures 39259

FacadeSignImprovementProgram 30000

SpecialEvents 36468

BillBoards 15000

TransfertoGeneralFundforQualityMaintenance 60000

TOTALRIVERFRONTCRAFY15 180727

OperatingExpenditures 39259

FacadeSignImprovementProgram 30000

SpecialEvents 36468

BillBoards 15000

TransfertoGeneralFundforQualityMaintenance 60000

TOTALRIVERFRONTCRAFY15 180727

BEGINNINGFUNDBALANCE 16404 984638 676714 566368 37359 169179 37222 191896

ANNUALREVENUES 1195704 432497 300381 301718 312547 323770 335401 347043

ANNUALEXPENDITURES 227470 740421 410727 830727 180727 455727 180727 180727

ENDINGFUNDBALANCE 984638 676714 566368 37359 169179 37222 191896 358212
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StormwaterFees 807253 831000 835000 851700 868734 886109 903831 921907

InvestmentIncome 6448 6943 8200 14537 13739 13603 14055 15495

SWPROJECTEDREVENUE 813701 837943 843200 866237 882473 899712 917886 937403

ProfessionalServices 89

NPDES5YearPermit 7988

Series2003IssueRetires2022 501860

TransfertoGeneralFundforSwaleMaintenance 512500

TransfertoFund363GeorgeStreetProject 15786

TOTALSTORMWATERFY09 1038223

SCHEDULEEIGHT

STORMWATERUTILITYFUND

PROJECTEDBALANCES

FISCALYEARS20112016

ProfesionalServices 100

Series2003IssueRetires2022 475658

TransferforCollierCreekandGeorgeStreet 148627

TransfertoGeneralFundforSwaleMaintenance 500000

TOTALSTORMWATERFY10 1124385

ProfesionalServices 100

Series2003IssueRetires2022 438877

TransfertoGeneralFundforSwaleMaintenance 500000

ExcavationEquipment 200000

TOTALSTORMWATERFY11 1138977

ProfesionalServices 100

Series2003IssueRetires2022 438561

TransfertoGeneralFundforSwaleMaintenance 479000

TOTALSTORMWATERFY12 917661

FY0809 FY0910 FY1011 FY1112 FY1213 FY1314 FY1415 FY1516

ProfesionalServices 100

Series2003IssueRetires2022 439284

TransfertoGeneralFundforSwaleMaintenance 458000

TOTALSTORMWATERFY13 897384

ProfesionalServices 100

NPDES5YearPermit 7988

Series2003IssueRetires2022 440652

TransfertoGeneralFundforSwaleMaintenance 437000

TOTALSTORMWATERFY14 885740

ProfesionalServices 100

Series2003IssueRetires2022 438866

TransfertoGeneralFundforSwaleMaintenance 416000

TOTALSTORMWATERFY15 854966

ProfesionalServices 100

Series2003IssueRetires2022 438377

TransfertoGeneralFundforSwaleMaintenance 395000

TOTALSTORMWATERFY16 833477

BEGINNINGFUNDBALANCE

BUDGETRESERVE15OFEXPENSES

UNRESTRICTEDRESERVEBALANCE

ANNUALREVENUES

ANNUALEXPENDITURES

ENDINGFUNDBALANCE

1112003 887481 601040 305263 253838 238928 252900 315820

155733 168658 170847 137649 134608 132861 128245 125022

956270 718823 430193 167613 119231 106067 124655 190799

813701 837943 843200 866237 882473 899712 917886 937403

1038223 1124385 1138977 917661 897384 885740 854966 833477

731748 432382 134416 116189 104321 120039 187575 294724
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GOLFCOURSEFUND

PROJECTEDBALANCES

FISCALYEARS20112016

OperatingCosts 1324002
DebtService 652375

IncreaseinInventory 3252

IncreaseinPrepaidItems 3841

DecreaseIncreaseinPayables 23128
Capital 89575
TOTALFY09 2049917

OperatingCosts 1249307
DebtService 313675

Capital 10000
TOTALFY10 1572982

FY0809 FY0910 FY1011 FY1112 FY1213 FY1314 FY1415 FY1516

ChargesforServices 1371875 1269461 1262974 1281919 1301147 1320665 1340475 1360582
Rents 31178 30000 30000 30750 31519 32307 33114 33942
OtherRevenue 3902 4510 4510 4510 4510 4510 4510 4510
NoteProceeds 2500000
InvestmentIncome 1579 405 400 7 84 235 487 2354
PROJECTEDREVENUE 1408534 1304376 1297884 1317172 1337260 1357716 1378586 3901388

OperatingCosts 1261904
DebtService 1075

Capital
TOTALFY11 1262979

SCHEDULEEIGHT

OperatingCosts 1261904

Capital 24000
TOTALFY12 1285904

OperatingCosts 1261904
Capital 20000
TOTALFY13 1281904

OperatingCosts
Capital
TOTALFY14

1261904

1261904

OperatingCosts 1261904

Capital 0

TOTALFY15 1261904

OperatingCosts 1261904
DebtService 0

ClubhouseandImprovements 2500000

Capital 0

TOTALFY16 3761904

BEGINNINGFUNDBALANCE 542988 98395 367001 332096 300828 245473 149661 32978
TOTALREVENUES 1408534 1304376 1297884 1317172 1337260 1357716 1378586 3901388

EXPENDITURESDEBTTRFS 2049917 1572982 1262979 1285904 1281904 1261904 1261904 3761904
ENDINGFUNDBALANCE 98395 367001 332096 300828 245473 149661 32978 106506
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FY0809 FY0910 FY1011 FY1112 FY1213 FY1314 FY1415 FY1516

NetFuelSales 23088 20000 20000 20800 21632 22497 22497 23397
NontaxableRents 2000 391 391 391 391 391 391 391
GolfCourseRents 175000 135000 135000 135000 135000 135000 135000 135000
TaxableRents 100004 133701 133701 139049 144611 150395 150395 156411
OtherRevenue 71870 73970 76263 76263 76263 76263 76263 76263
DSTGrantMatchingAdvances 290000 240000 660000
InvestmentIncome 806 500 1479 3602 128 8378 2529
PROJECTEDREVENUE 372768 363062 655855 372982 621499 384675 1052925 388933

OperatingCosts 397941

RepaymentofDSTFundAdvance 8550

Capital 8105
TransfertoConstructionFund 20170
TOTALFY09 434766

OperatingCosts 397775

RepaymentofDSTFundAdvance 8550

Capital 2460
TOTALFY10 408785

OperatingCosts
RepaymentofDSTFundAdvance
TransfertoConstructionFund
TOTALFY11

OperatingCosts
RepaymentofDSTFundAdvance
TransfertoConstructionFund

TOTALFY14

OperatingCosts
RepaymentofDSTFundAdvance
TransfertoConstructionFund
TOTALFY16

SCHEDULEEIGHT

AIRPORTFUND

PROJECTEDBALANCES

FISCALYEARS20102015

386520

8550

290000

685070

OperatingCosts 386520
RepaymentofDSTFundAdvance 17250
TransfertoConstructionFund 7500
TOTALFY12 411270

OperatingCosts 386520

RepaymentofDSTFundAdvance 17250
TransfertoConstructionFund 240000
TOTALFY13 643770

OperatingCosts 386520
RepaymentofDSTFundAdvance 27900
TransfertoConstructionFund 500000
TOTALFY15 914420

BEGINNINGFUNDBALANCE 10346 51652 97375 126590 164878 187149 296894 158390
TOTALREVENUES 372768 363062 655855 372982 621499 384675 1052925 388933
EXPENDITURESDEBTTRANSFERS 434766 408785 685070 411270 643770 494420 914420 594220
ENDINGFUNDBALANCE 51652 97375 126590 164878 187149 296894 158390 363676
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386520

27900

80000

494420

386520

47700

160000

594220



OperatingRevenue 347395 350350 350350 357357 364504 371794 371794 379230

OtherRevenue 11551 145 300 300 300 300 300 300

InvestmentIncome 3159 4965 5000 4780 3949 3171 2417 1688

PROJECTEDREVENUE 362105 355460 355650 362437 368753 375266 374512 381218

OperatingCosts
TOTALFY09

OperatingCosts
TOTALFY10

OperatingCosts
TOTALFY11

OperatingCosts
TOTALFY12

OperatingCosts
TOTALFY13

OperatingCosts
TOTALFY14

OperatingCosts
TOTALFY15

OperatingCosts
TOTALFY16

CITYOFSEBASTIANFLORIDA20102011ANNUAL BUDGET

521535

521535

SCHEDULEEIGHT

BUILDINGFUND

PROJECTEDBALANCES

FISCALYEARS20102015

FY0809 FY0910 FY1011 FY1112 FY1213 FY1314 FY1415 FY1516

487044

487044

465740

465740
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465740

465740

465740

465740

465740
465740

465740

465740

465740

465740

BEGINNINGFUNDBALANCE 795913 636483 504899 394809 291506 194520 104045 12817
TOTALREVENUES 362105 355460 355650 362437 368753 375266 374512 381218

EXPENDITURESDEBTTRANSFERS 521535 487044 465740 465740 465740 465740 465740 465740
ENDINGFUNDBALANCE 636483 504899 394809 291506 194520 104045 12817 71705
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Thisisaglossaryoftermscommonlyusedatpublic
meetingsatwhichfinancialmattersarediscussed

Accrual Recognitionofchangesineconomicresourcesas
soonastheunderlyingeventortransactionoccursas
opposedtowhencashisreceivedorspent

AdValoremTaxes Ataxleviedontheassessedvaluenet
ofanyexemptionsofrealorpersonalpropertyThisis
commonlyreferredtoaspropertytax

Anticipatedrevenuedeficitexpensesetc Estimates

usedinanalyzingandpreparingbudgets Anticipated
figuresaretheequivalentofeducatedguessesTheyare
basedonexperienceandinformationfromavarietyof
sourcesthathelpgovernmentofficialsdeterminewhatthey
thinktheincomeorexpenseswillbe

AppropriationfromPriorYearFundBalanceRetained

Earnings Moneywhichisnotspentinonefiscalyearbut
carriedforwardtothenextyearCashcarriedforwardis
usedtosupplementrevenuesrequiredtopayallexpenses

Budget Aplanoffinancialoperationembodyingan
estimateofproposedexpendituresforagivenperiodandthe
proposedmeansoffinancingthemFloridalawrequiresthat
governmentshaveabalancedbudgetwithexpensesnot
exceedingrevenues

CAFR ComprehensiveAnnualFinancialReport

CapitalImprovementProgram Governmentalagencies
setupfiveyearprogramsformajorcostssuchasthe
construction of buildings land acquisition road

improvementsandheavyequipmentCapitalexpensesare
listedseparatelyfromoperatingexpenseswithinthebudget

CapitalOutlay Fixedassetswhichhaveavalueof750
ormorehaveausefuleconomiclifetimeofmorethanone

yearorassetsofanyvalueifthenatureoftheitemissuch
thatitmustbecontrolledforcustodypurposes

CapitalProject Aprojecttoacquireorimproveanasset
withcostsmorethan50000andlastmorethanfiveyears
Capitalprojectincludeslandacquisitionconstructionrepair
orstructuralimprovementofafacilityengineeringand
designforafacilityandacquisitionorrepairofequipment
Detailedinformationforacapitalimprovementtoinclude
thetimeframeforcompletionthelocationdescriptionthe
estimatedtotalexpenditureandtheproposedmethodof
financing

SCHEDULENINE

GLOSSARY
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CapitalProjectFund AgovernmentalFundusedto
accountfortheacquisitionandconstructionofmajorcapital
facilitiesotherthanthosefinancedbyproprietaryfunds

CityofSebastianCemeteryTrustFund TheCityof
SebastianCemeteryTrustFundisusedtoaccountfor
principaltrustamountsreceivedsaleofcemeterylotsand
relatedinterestincomeOnehalfofthecemeterylotsales
andtheinterestportionofthetrustcanbeusedtomaintain
thecommunitycemetery

ContingencyAccount Moneysetasideforemergenciesor
unexpectedexpensesEachCityfundusuallyhassuchan
accounttocoverhigherthanexpectedcostsorpurchases
thatwerenotanticipatedwhenthebudgetwasbeing
prepared

DebtServiceFund Agovernmentalaccountingfundused
toaccountfortheaccumulationofpledgedfundsthatare
legallyrestrictedtopaydebts

Deficit Atermgenerallyappliedtothebudgetasawhole
reflectingrealorprojectedshortagesinrevenueItmeans
thereisnotenoughrevenuetocoverexpenses

Enterprises Activitiesofgovernmentwhichareoperated
andaccountedforasbusinessesEnterprisesrelyprincipally
onuserfeesearnedbythebusinesstofundoperationsIn
CotyofSebastiantheGolfCourseAirportandthe
BuildingDepartmentareenterprises

ExpendituresExpenses Costofgoodsorservicesused

FAA FederalAviationAdministration

FDOT FloridaDepartmentofTransportation

FEMAFederalEmergencyManagementAgency

FiscalyearA12monthperiodoftimetowhichtheannual
operatingbudgetappliesandattheendofwhicha
governmentdeterminesitsfinancialpositionandtheresults
ofitsoperationsInFloridathefiscalyearforalllocal
governmentsextendsfromOctober1toSeptember30

FranchiseFees Moneycollectedusuallyfromaprivate
utilityinexchangeforuseofagovernmentalagencys
easementsandrightsofwayCitiesauthorizetheuseand
collectsafeeinreturnFranchisefeesalsoarecollected

fromgarbageandtrashservicesallowedtooperatewitha
governmentsboundaries
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Fund Afiscalandaccountingentitywithaselfbalancing
setofaccountsrecordingcashandotherfinancialresources
togetherwithallrelatedliabilitiesandresidualequitiesor
balancesandchangesthereinwhicharesegregatedforthe
purposeofcarryingonspecificactivitiesorattainingcertain
objectivesinaccordancewithspecialregulations
restrictionsorlimitationsofthatfund

FundBalance Atermusedtoexpresstheequityassets
minusliabilitiesofgovernmentalfundsandtrustfunds

GAAPGenerallyAcceptedAccountingPrincipals

Uniformminimumstandardsandguidelinesforfinancial
accountingandreportingTheygoverntheformandcontent
ofthebasicfinancialstatementsofanentityGAAP
encompassestheconventionsandproceduresnecessaryto
defineacceptedaccountingpracticesataparticulartime
Theyincludenotonlybroadguidelinesofgeneral
applicationsbutalsodetailedpracticesandprocedures
GAAPprovidesastandardbywhichtomeasurefinancial
presentationsTheprimaryauthoritativestatementonthe
applicationofGAAPtostateandlocalgovernmentsare
NationalCommitteeonGovernmentalAccountingNCGA
pronouncementsEverygovernmentshouldprepareand
publishfmancialstatementsinconformitywithGAAPThe
objectiveofgovernmentGAAPfinancialreportsare
differentfromandmuchbroaderthantheobjectivesof
businessGAAPfinancialreports

GeneralFund Themainoperatingfundforthecitywhich
isusedtoaccountforallfinancialresourcesexceptthose
requiredtobeaccountedforinanotherfundAllcitys
departmentsdivisions except the enterprise fund

departmentsdivisionsarefundedbythegeneralfundAd
valoremtaxesmakeupthelargestpercentageofthegeneral
fundrevenues

GovernmentalFunds Thesefundsaccountforgeneral
governmentalactivitiessuchaslawenforcementwhichare
largelysupportedbytaxesandfeesTheyarereportedusing
thecurrentfinancialresourcesmeasurementfocusandthe

modifiesaccrualbasisofaccounting

InterfundTransfer Budgetedamountstransferredfrom
onegovernmentalaccountingfundtoanotherforworkor
servicesprovided

Mill Thepropertytaxratewhichisbasedonthevaluation
ofpropertyAtaxrateofonemillproducesonedollarof
taxesoneach1000ofassessedpropertyvaluation

MillageRate ArateexpressedinthousandsAsusedwith
advalorempropertytaxestherateexpressesthedollarof
taxperonethousanddollarsoftaxablevaluation
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OverBudget Overbudgetinrevenuemeansthereismore
incomethanexpected Overbudgetinexpensesmeans
actualcostsexceedthebudgetandfundsmustbetransferred
toprovidefortheadditionalexpensesbyabudget
adjustment

PermanentFund PermanentFundsareusedtoreport
resourcesthatarelegallyrestrictedtotheextentthatonly
earningsnotprincipalmaybeusedforpurposesthat
supportthereportinggovernmentsprograms

ProjectedDeficit Aprojectionthatbasedonthecurrent
rateofspendingexpenseswillbegreaterthananticipated
revenueAprojecteddeficitduringabudgetyearusually
necessitatesanadjustmentinthespendingpatterndelaying
purchasesoreliminatingplannedexpensestostaywithin
thebudgetedfigures

ReservedFundBalance Portionofafundbalancethatis

notavailableforappropriationThisusuallyisdueto
statutoryauthorityandorinternalpolicies

Revenue Revenuesmaybeoperationallydefinedin
governmentalfundaccountingasallincreasesinfundnet
assetsexceptthosearisingfrominterfundreimbursements
interfundoperatingandresidualequitytransfersorlong
termdebtissues

RolledBackMillageRate Thetaxratenecessarytogivea
governmentalagencythesameamountofpropertytax
dollarsitreceivedduringthepreviousbudgetyear
excludingchangesintaxablevaluationresultingfromnew
constructionannexationordeannexation

Shortfall Atermgenerallysynonymouswithdeficitbut
appliedtoindividualrevenueaccountsinsteadoftothe
budgetofafundorthewholeCityACitymighthavea
shortfallinaparticularaccountbutashortfallinthetotal
budgetiscalledadeficit

SPD SebastianPoliceDepartment

SpecialRevenueFund Agovernmentalaccountingfund
usedtoaccountforspecialrevenuesthatarelegally
restrictedtoexpendituresforparticularpurposes

StateSharedRevenue Revenuescollectedbythestate
and proportionately shared with counties andor

municipalitiesonthebasisofspecificformulasSuch
revenuesincludelocalshareofcigarettetaxesfueltaxes
mobilehomelicensetaxesliquorlicensetaxesandhalfcent
salestaxes

TaxableValuation Thevalueofpropertyafterall
allowableexemptionshavebeensubtractedthevalueson
whichthemillagerateisappliedandtaxesarecomputed
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TRIMBill FloridasTruthinMillageLawthatrequires
citiestocalculatenextyearspropertytaxesbasedonthe
sametaxdollarstheyreceivedduringthecurrentfiscalyear

TrustFund AFundusedtoaccountforassetsheldina

trusteecapacityorasanagentforindividualsprivate
organizationsorothergovernmentalunits
UnderBudget Underbudgetinrevenuemeansthatmoney
beingcollectedfromtaxesandothersourcesisnotasmuch
aswas anticipated Itmightnecessitatespending
adjustmentstopreventadeficitUnderbudgetinexpenses
meansthatactualexpensesarelessthanthebudget

UnreservedFundBalance Portionofafundbalancethat

isavailableforappropriation

UserFee Thepaymentofafeefordirectreceiptofa
public
servicebythebenefitingparty

UtilityServiceTaxes Taxespaidtomunicipalitiesby
usersofelectricitytelephonescellularphonesbeepers
naturalgasbottledgasandfueloil

Valuation Thedollarvalueofpropertyassignedbythe
Countypropertyappraiser

WorkingCapital Excessofcurrentassetsincludingcash
onhandequivalentsovercurrentliabilitiesthatcanbeused
tosatisfycashflowneeds
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